5.1

GENERAL ISSUES COMMITTEE
(2021 OPERATING BUDGET)

REPORT 21-002
9:30 a.m. and 3:00 p.m.
January — March 2021
Council Chambers
Hamilton City Hall, 71 Main Street West

January 15, 2021:

Present: Mayor F. Eisenberger, Deputy Mayor B. Clark (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, C. Collins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,
L. Ferguson, A. VanderBeek

Absent: Councillors J. Partridge and T. Whitehead - Personal

January 19, 2021:

Present: Mayor F. Eisenberger, Deputy Mayor B. Clark (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, C. Collins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,
L. Ferguson, A. VanderBeek

Absent: Councillors J. Partridge and T. Whitehead — Personal

January 21, 2021:

Present: Mayor F. Eisenberger, Deputy Mayor B. Clark (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, C. Collins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,
L. Ferguson, A. VanderBeek, J. Partridge

Absent: Councillor T. Whitehead — Personal
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January 22, 2021:

Present:

Absent:

Mayor F. Eisenberger, Deputy Mayor B. Clark (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, C. Collins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,

L. Ferguson, A. VanderBeek, J. Partridge

Councillor T. Whitehead — Personal

January 26, 2021:

Present:

Absent:

Mayor F. Eisenberger, Deputy Mayor B. Clark (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, C. Collins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,

A. VanderBeek, J. Partridge

Councillor T. Whitehead — Personal
Councillor L. Ferguson ~ Other City Business

January 27, 2021:

Present:

Absent:

Mayor F. Eisenberger, Deputy Mayor B. Clark (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, C. Coliins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,

L. Ferguson, A. VanderBeek, J. Partridge

Councillor T. Whitehead — Personal

January 28, 2021:

Present:

Mayor F. Eisenberger, Deputy Mayor B. Clark (Chair)
Councillors M. Wilson, J. Farr, N. Nann, S. Merulla, C. Collins,
T. Jackson, E. Pauls, J.P. Danko, M. Pearson, B. Johnson,

L. Ferguson, A. VanderBeek, T. Whitehead, J. Partridge
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February 5, 2021:

Present:

Absent:

Mayor F. Eisenberger, Deputy Mayor M. Wilson (Chair)
Councillors J. Farr, N. Nann, S. Merulla, C. Collins, T. Jackson,
E. Pauls, J.P. Danko, B. Clark, M. Pearson, B. Johnson,

L. Ferguson, A. VanderBeek

Councillor J. Partridge — Other City Business
Councillor T. Whitehead — Personal

February 8, 2021:

Present:

Absent:

Mayor F. Eisenberger, Deputy Mayor M. Wilson (Chair)
Councillors J. Farr, N. Nann, S. Merulla, C. Collins, T. Jackson,
E. Pauls, J.P. Danko, B. Clark, M. Pearson, B. Johnson,

L. Ferguson, A. VanderBeek, J. Partridge

Councillor T. Whitehead — Personal

February 11, 2021:

Present:

Absent:

Mayor F. Eisenberger, Deputy Mayor M. Wilson (Chair)
Councillors J. Farr, N. Nann, S. Merulla, C. Collins,

T. Jackson, E. Pauls, J.P. Danko, B. Clark, M. Pearson,
B. Johnson, L. Ferguson, A. VanderBeek, J. Partridge

Councillor T. Whitehead — Personal

February 25, 2021:

Present:

Absent:

Mayor F. Eisenberger, Deputy Mayor M. Wilson (Chair)
Councillors J. Farr, N. Nann, C. Collins, T. Jackson,

E. Pauls, J.P. Danko, B. Clark, M. Pearson, B. Johnson,
L. Ferguson, A. VanderBeek, J. Partridge

Councillor T. Whitehead — Personal
Councillor S. Merulla — Other City Business
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March 3, 2021:

Present: Mayor F. Eisenberger, Deputy Mayor N. Nann (Chair)

Councillors M. Wilson, J. Farr, S. Merulla, C. Collins, T. Jackson,
J.P. Danko, B. Clark, M. Pearson, B. Johnson, L. Ferguson,
A. VanderBeek, J. Partridge

Absent: Councillors E. Pauls, T. Whitehead — Personal

THE GENERAL ISSUES COMMITTEE PRESENTS REPORT 21-002 AND
RESPECFULLY RECOMMENDS:

1.

2021 Tax Supported Operating Budget (FCS21001) (City Wide) (Item 6.1)
(January 15, 2021)

That Report FCS21001, respecting the 2021 Tax Supported Operating Budget,
be received, as amended.

$30,000 One-Time Funding to the Hamilton Farmers Market (Item 8.1)
(January 21, 2021)

WHEREAS, the Hamilton Farmers Market is a cherished cultural and social
institution in Hamilton;

WHEREAS, through the Covid-19 Pandemic, the Hamilton Farmers Market is
facing perhaps is greatest challenges since it was founded in 1837;

WHEREAS, despite these challenges, the 2021 budget presented by the
Hamilton Farmer's Market Board of Directors has maintained the Council
requested 2% levy guideline;

WHEREAS, the Hamilton Farmers Market has forecasted stall revenue
reductions of $41,200 or 8.6% year-over-year; and,

WHEREAS, due to 5 abandoned contracts (estimated forgone revenue of
$14.5k); delayed business starts (estimated forgone revenue of $9k); unoccupied
available space (estimated forgone revenue of $23.1k); and, an increased stall
vacancy rate of 13.3%;

THEREFORE, BE IT RESOLVED:
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(&)  That one-time funding in the amount of $30,000, to be funded from the
Economic Development Investment Reserve (Account No.112221) or the
COVID-19 Emergency Reserve (110053), to be to be utilized to promote
the market during the ongoing pandemic, be approved; and,
(b)  That the Hamilton Farmers Market Board of Directors liaise with the City of
Hamilton Culture and Tourism Section and Corporate Communications
Office, in order to fully leverage and coordinate promotion of the Market.
3. PRESTO Adoption (PW17033(f)) (City Wide) (Item 5.1) (January 22, 2021
That Report PW17033(f), respecting PRESTO Adoption, be received.
4, (RE)envision the HSR Update and Guiding Principles (PW20005(a)) (City
Wide) (Item 7.1) (January 22, 2021)
That Report PW20005(a), respecting the (RE)envision the HSR Update and
Guiding Principles, be received.
5. Update on Financial Implications of Revenue and Ridership (PW20061(a))
(City Wide) (Item 7.2) (January 22, 2021)
That Report PW20061(a), respecting the Update on Financial Implications of
Revenue and Ridership, be received.
6. Cease Purchase of Diesel Fuel Vehicles (Iltem 8.2) (January 26, 2021)
That Transit staff be directed to cease the purchase of any diesel vehicles,
effective immediately.
7. Impact of a 2021 Fare Freeze — 10 Year Local Transit Strategy (PW21008)
(City Wide) (February 5, 2021)

That Report PW21008, respecting the Impact of a 2021 Fare Freeze — 10 Year
Local Transit Strategy, be received.
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10.

1.

12

Sidewalk Clearing Program (ltem 6.1) (February 11, 2021)

That the matter respecting the Sidewalk Snow Clearing Program Options, be
referred to the Public Works Committee for further discussion.

Food Advisory Committee 2021 Budget Request (BOH20024) (City Wide)
(ltem 7.1) (February 11, 2021)

(@)  That the Food Advisory Committee 2021 Budget Submission, attached as
Appendix “A” to Report 21-002, in the amount of $1,500, be approved;
and,

(b)  That the unspent 2020 approved funding for education, training and
events, in the amount of $1,000, be transferred to the Food Advisory
Committee’s 2021 reserve.

2021 Budget Submission - Housing and Homelessness Advisory
Committee (HSC20059) (City Wide) (Item 7.2) (February 11, 2021)

That the Housing and Homelessness Advisory Committee 2021 base budget
submission, attached as Appendix “B” to Report 21-002, in the amount of
$1,000, be approved.

2021 Budget Submission - Seniors Advisory Commission (HUR20011) (City
Wide) (Item 7.3) (February 11, 2021)

That the Seniors Advisory Committee 2021 base budget submission in the
amount of $2500, attached as Appendix “C” to Report 21-002, be approved.

City of Hamilton Veterans' Committee 2021 Budget Submission (PED20216)
(City Wide) (Item 7.4) (February 11, 2021)

That the Hamilton Veterans Committee (Veterans Committee) 2021 base budget

submission, attached as Appendix “D” to Report 21-002, in the amount of
$43,000, be approved.
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13.

14,

15.

2021 Budget Submissions Volunteer Advisory Committee (HUR20012) (City
Wide) (Item 7.5) (February 11, 2021)

That the following Volunteer Advisory Committee 2021 budget base submissions,
be approved:

(@)

(b)

(c)

(d)

Advisory Committee on Immigrant & Refugees, in the amount of
$3,500, attached as Appendix “E” to Report 21-002;

Aboriginal Advisory Committee, in the amount of $3,552, attached as
Appendix “F” to Report 21-002;

Hamilton Mundialization Committee, in the amount of $5,890, attached
as Appendix “G” to Report 21-002; and,

Hamilton Status of Women Committee, in the amount of $3,500,
attached as Appendix “H” to Report 21-002.

Hamilton Cycling Committee Budget 2021 (PED20212) (City Wide) (Item 7.6)
(February 11, 2021)

(a)

(b)

That the Hamilton Cycling Committee 2021 base budget submission, in
the amount of $10,000, as described in Appendix “I” attached to Report
21-002, be approved; and,

That, in addition to the base funding, a one-time budget allocation for 2021
of $4,000, to be used to initiate a community grant program to support
community events and initiatives that meet the mandate of the Committee,
to be funded by the Hamilton Cycling Committee reserve, be approved.

2021 Budgets Submissions Volunteer Advisory Committee (CM20013) (City
Wide) (ltem 7.7) (February 11, 2021)

That the following Volunteer Advisory Committee 2021 budget base submissions,
be approved:

(a)

(b)

LGBTQ Advisory Committee, in the amount of $3,960, attached as
Appendix “J” to Report 21-002; and,

Committee Against Racism, in the amount of $8,900, attached as
Appendix “K” to Report 21-002.
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16.

17.

18.

19.

Arts Advisory Commission 2021 Base Budget Submission (PED20219) (City
Wide) (Item 7.8) (February 11, 2021)

That the Arts Advisory Commission 2021 base budget submission, attached as
Appendix “L” to Report 21-002, in the amount of $9,000, be approved.

2021 Budget Submission - Advisory Committee for Persons with
Disabilities (HUR20010) (City Wide) (Item 7.9) (February 11, 2021)

That the Advisory Committee for Persons with Disabilities (ACPD) 2021 base
budget submission, attached as Appendix “M” to Report 21-002, in the amount of
$6,100, be approved.

2021 Volunteer Committee Budget - Keep Hamilton Clean and Green
Committee (PW21003) (City Wide) (Item 7.10) (February 11, 2021)

That the Keep Hamilton Clean and Green Committee’s 2021 base budget
submission, attached as Appendix “N” to Report 21-002, in the amount of
$18,250, representing a zero-net levy impact from the previous year budget, be
approved.

Women's Shelter and Support Investment Options (HSC20061) (City Wide)
(Item 7.11) (February 11, 2021)

(@)  That annual funding up to $950,000 from the Net Levy to support the
operating costs of the Good Shepherd Centre’s Emergency Shelter
proposal and increase the investment in the Municipally-funded Portable
Housing Benefit Program for women, trans-feminine, trans-masculine and
non-binary adults from Hamilton’s By-Name List, be approved; and,

(b)  That, in the event the proposed Good Shepherd Emergency Shelter
project does not proceed, annual funding of up to $950,000 from the Net
Levy to support the operating costs of Mission Services’ Emergency
Shelter proposal and increase the investment in the Municipally-funded
Portable Housing Benefit Program for women, trans-feminine, trans-
masculine and non-binary adults from Hamilton’s By-Name List, be
approved.
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20.

21.

22.

Neighbour to Neighbour Funding Update (FCS21006) (City Wide) (Item 7.12)
(February 11, 2021)

That Report FCS21006, respecting the Neighbour to Neighbour Funding Update,
be received.

Increased Municipal Law and Parking Enforcement in Waterfalls Areas
Across the City - Pilot Program (PED18011(b)) (City Wide) (ltem 7.13)
(February 11, 2021)

(@)  That, subject to approval of the funding source in recommendation (b),
staff be directed to assign additional Municipal Law Enforcement (MLE)
and Parking Enforcement staff to Waterfall areas where challenges have
been identified including, but not limited to, weekends from March 15,
2021 through to November 15, 2021, by approving additional temporary
FTEs as follows:

(i) by adding 2 Temporary FT Municipal Law Enforcement Officers;
and,

(i) by adding 5 Temporary PT Parking Enforcement Officers;

(b)  That funding for the enhanced Municipal Law and Parking enforcement in
Waterfall areas, including staffing and vehicle costs, estimated at a total
incremental net cost of up to $354,000 be funded from the City’s Tax
Stabilization Reserve 110046, be approved; and,

(c) That staff be directed to report back to the Planning Committee in January
2022 after the conclusion of the recommended pilot with an overall
evaluation, including measurable results such as fines issued for various
offences, revenues generated, etc., with recommendations as to whether
the enhanced enforcement should be continued in 2022.

2020 Assessment Growth (FCS21016) (City Wide) (Item 6.2) (February 25,
2021)

That Report FCS21016, respecting the 2020 Assessment Growth, be received.
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23.

24.

25.

Savings Generated from Funded Projects (FCS21007) (City Wide) (ltem 7.2)
(February 25, 2021)

That Report FCS21007, respecting Savings Generated from Funded Projects, be
received.

Neighbour to Neighbour Community Food Centre Funding (Item 8.1)
(February 25, 2021)

WHEREAS, City Council supported the establishment and ongoing operation of
Neighbour to Neighbour Community Food Centre since 2015;

WHEREAS, the Neighbour to Neighbour Food Centre has become a community
hub providing programs and support to the area residents;

WHEREAS the Neighbour to Neighbour Community Food Centre focussed
programs and supports on hunger and food insecurity which connected to
poverty, inequality, racism, health, the environment, and social relationships;

WHEREAS, the Neighbour to Neighbour Community Food Centre aligns with and
contributes to the goals and objectives of the City of Hamilton’s Food Strategy;

WHEREAS, Council has provided financial support to Neighbour to Neighbour for
the Community Food Centre operation in the amount of $200,000 per year for the
past five years, expiring December 31, 2020;

THEREFORE, BE IT RESOLVED:

That the Neighbour to Neighbour Community Food Centre be supported for 2021
at a cost of $200,000, to be provided through the 2021 budget Tax Stabilization
Reserve.

2021 Tax Supported Operating Budget - Recommendations (FCS21001(a))
(City Wide) (Item 6.1) (March 3, 2021)

(@)  Council Referred ltems, Business Cases and 2022 — 2024 Multi-Year
Outlook

(i) That the 2021 Council Referred Items in Appendix “A”, attached to
Report FCS21001(a), be received;

(ii) That the 2021 Business Cases in Appendix “B”, attached to
Report FCS21001(a), be received;
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(b)

(€)

(d)

(iif)

(iv)

That the 2022 — 2024 Multi-Year Outlook in Appendix “I”, attached
to Report FCS21001(a), be received;

That the Proposed Amendment to the 2021 Approved User Fees in
Appendix “O”, attached to Report 21-002, be approved;

Boards and Agencies

(i)

That the Boards and Agencies operating budget of $225,116,831 in
Appendix “P”, attached to Report 21-002, inclusive of amendments
as per Appendix “Q” attached to Report 21-002, be approved;

That the City Enrichment Fund operating budget, as shown in the
2021 Tax Supported Operating Budget Book, attached as Appendix
“R” to Report 21-002, page 31, $6,088,340, be approved;

Planning and Economic Development Department

(i)

That the Planning and Economic Development operating budget,
as shown in the 2021 Tax Supported Operating Budget Book,
attached as Appendix “R” to Report 21-002, page 54, $30,327,260,
inclusive of amendments as per Appendix “Q” attached to Report
21-002, be approved,

Healthy and Safe Communities Department

(i)

(ii)

That the Healthy and Safe Communities operating budget, as
shown in the 2021 Tax Supported Operating Budget Book,
attached as Appendix “R” to Report 21-002, page 74,
$256,380,200, inclusive of amendments as per Appendix “Q”
attached to Report 21-002, be approved;

That the General Manager of the Healthy and Safe Communities
Department, or delegate, be authorized and directed to execute, on
behalf of the City, all agreements, including all federal and
provincial funding agreements and any agreements with
Community Services Provider(s), as well as, any ancillary
agreements, contracts, extensions and documents, associated
with, or arising out of, Council’s approval of the budgets outlined in
Report FCS21001(a), which also includes the authority to authorize
the submission of budgets and quarterly and / or year-end
reporting, as well as, the authority to make appropriate payments to
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(e)

(f)

(@)

(iii)

(iv)

community service providers, in a form satisfactory to the City
Solicitor;

That, where required for Public Health Services, the General
Manager of the Healthy and Safe Communities Department, or
delegate, or the Medical Officer of Health, or delegate, be
authorized and directed to execute, on behalf of the City, all
agreements, including all federal and provincial funding
agreements, as well as, any ancillary agreements, contracts,
extensions and documents, associated with, or arising out of,
Council’s approval of the budgets, outlined in Appendix “R”
attached to Report 21-002, inclusive of amendments as per
Appendix “Q”, attached to Report 21-002, which includes the
authority to authorize the submission of budgets and quarterly and /
or year-end reporting, in a form satisfactory to the City Solicitor;

That a Line of Duty Death (LODD) Benefit Reserve (112050) be
established with initial funding of $494,000 from the Tax
Stabilization Reserve (110046), in accordance with the reported
2019 Tax Operating Budget Surplus and the 2020 Tax Supported
Operating Budget amendments;

Public Works Department

(i)

That the Public Works operating budget, as shown in the 2021 Tax
Supported Operating Budget Book, attached as Appendix “R” to
Report 21-002, page 98, $264,776,990, inclusive of amendments
as per Appendix “Q”, attached to Report 21-002, be approved,

City Manager’s Office

(i)

That the City Manager’s operating budget, as shown in the 2021
Tax Supported Operating Budget Book, attached as Appendix “R”
to Report 21-002, Page 114, $12,866,920, inclusive of
amendments as per Appendix “Q”, attached to Report 21-002, be
approved;

Corporate Services Department

(i)

That the Corporate Services operating budget, as shown in the
2021 Tax Supported Operating Budget Book, attached as Appendix
“R” to Report 21-002, page 128, $36,111,650, inclusive of
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(h)

(i)

1)

(k)

amendments as per Appendix “Q”, attached to Report 21-002, be
approved,;

Legislative

(i)

That the Legislative operating budget, as shown in the 2021 Tax
Supported Operating Budget Book, attached as Appendix “R” to
Report 21-002, page 145, $5,164,412, inclusive of amendments as
per Appendix “Q”, attached to Report 21-002, be approved;

Hamilton Entertainment Facilities

()

That the Hamilton Entertainment Facilities operating budget, as
shown in the 2021 Tax Supported Operating Budget Book,
attached as Appendix “R” to Report 21-002, page 153, $4,037,180,
inclusive of amendments as per Appendix “Q”, attached to Report
21-002, be approved,;

Corporate Financials — Expenditures / Non-Program Revenues

(i)

(ii)

That the Corporate Financials — Expenditures operating budget, as
shown in the 2021 Tax Supported Operating Budget Book,
attached as Appendix “R” to Report 21-002, page 146,
$22,799,200, inclusive of amendments as per Appendix “Q”,
attached to Report 21-002, be approved,

That the Non-Program Revenues operating budget, as shown in
the 2021 Tax Supported Operating Budget Book, attached as
Appendix “R” to Report 21-002, page 158, ($47,391,950), inclusive
of amendments as per Appendix “Q”, attached to Report 21-002, be
approved,;

Capital Financing

(i)

That the Capital Financing operating budget, as shown in the 2021
Tax Supported Operating Budget Book, attached as Appendix “R”
to Report 21-002, page 154, $139,541,860, inclusive of
amendments as per Appendix “Q”, attached to Report 21-002, be
approved,
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()

(m)

(n)

(0)

(ii)

(iif)

That the Capital Financing portion of the Police Services budget, as
shown in the 2021 Tax Supported Operating Budget Book,
attached as Appendix “R” to Report 21-002, page 154, $1,234,776,
inclusive of amendments as per Appendix “Q”, attached to Report
21-002, be approved;

That the Capital Financing portion relating to the Hamilton Public
Library budget, as shown in the 2021 Tax Supported Operating
Budget Book — Appendix “R”, attached to Report 21-002, page 154,
$166,280, be approved;

2021 By-Law Authorization

(D)

That the City Solicitor be authorized and directed to prepare all
necessary by-laws, for Council approval, for the purposes of
establishing the tax levy;

Budgeted Complement Transfer Schedule

@)

That, in accordance with the Budgeted Complement Control Policy,
the requested complement transfers from one department / division
/ cost category to another, as outlined in Appendix “S”, attached to
Report 21-002, be approved;

Budgeted Complement Temporary Extension Schedule

(i)

That, in accordance with the Budgeted Complement Control Policy,
the requested complement extensions of temporary positions with
24-month terms or greater, with no impact on the levy, as outlined
in Appendix “T”, attached to Report 21-002, be approved;

Budget Amendment Schedule

()

That, in accordance with the Budget Control Policy, the requested
amendments, transferring budget from one department / division to
another and / or from one cost category to another with no impact
on the levy, as outlined in Appendix “U”, attached to Report 21-002,
be approved;
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(p)  Budget Exclusions Related to Regulation 284/09

(i) That the budget exclusions related to Regulation 284/09 of the
Municipal Act titled “Budget Matters — Expenses”, as per Appendix
“H”, attached to Report FCS21002(a), be received;

(@)  That the Mayor and Senior Leadership Team of the City of Hamilton
actively participate in efforts with other municipalities and municipal
associations seeking financial support from senior levels of government to
support the ongoing and longer term financial impacts of the COVID-19
pandemic and recovery.

26. Accessible Taxicab Financial Incentive Program (ltem 6.1.a.) (March 3,
2021)

WHEREAS, at its meeting of January 22, 2020, Council approved ltem 9 of the
Planning Committee Report 20-001, which reads as follows:

9. Accessible Taxicab Financial Incentive Program (PED18082(a))
(City Wide) (Item 10.1)

(@)  That the Accessible Taxicab Financial Incentive Pilot
Program be extended for an additional 16 months to the end
of April 2021 and that the program be funded through the
Working Funds - General Reserve 112400 at an estimated
net cost of $80,000 or $5,000 per month; and,

(b)  That funding for a permanent Accessible Taxicab Financial
Incentive Program be considered during the 2021 budget
deliberations;

WHEREAS, the Accessible Taxicab Financial Incentive Pilot Program has been
placed on hold due to COVID-19; and,

WHEREAS, staff therefore did not utilize the funding originally approved for the
Accessible Taxicab Financial Incentive Pilot Program;

THEREFORE, BE IT RESOLVED:

(@) That funding for a permanent Accessible Taxicab Financial Incentive
Program be DEFERRED to the 2022 Operating budget for consideration;
and,
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(b)

That the Accessible Taxicab Financial Incentive Pilot Program, be further
extended to the end of April 2022, to be funded through the PTP Voluntary
Accessibility Payment, with any shortfall being funded through the original
identified funding source of Working Funds - General Reserve 112400, at
an estimated net cost of $5,000 per month ifiwhen pre-COVID activity
levels resume.

January 15, 2021

FOR INFORMATION:

(a)

(b)

(c)

APPROVAL OF AGENDA (ltem 1)

The Committee Clerk advised that there were no changes to the agenda.

The agenda for the January 15, 2021 General Issues Committee (Budget)
meeting was approved, as presented.

DECLARATIONS OF INTEREST (ltem 2)

There were no declarations of interest.

STAFF PRESENTATIONS (ltem 6)

(i)

2021 Tax Supported Operating Budget (FCS21001) (City Wide) (Item
6.1)

Mike Zegarac, General Manager of Finance & Corporate Services,
provided a PowerPoint presentation respecting Report FCS21001 - 2021
Tax Supported Operating Budget.

The presentation respecting Report FCS21001 - 2021 Tax Supported
Operating Budget, was received.

Appendix "A" to Report FCS21001, respecting the 2021 Tax Supported
Operating Budget was amended, as follows:

(a) Corporate Financials - Operating Impacts of Capital -
Remainder $2,492,100;
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(b) Non-Program Revenues POA — SRA funding for forgone
revenue (1,043,500); and,

(¢)  Public Works Blue Box Municipal Funding Allocation
(1,389,950)

For disposition of this matter, please refer to ltem 1.

(d) NOTICES OF MOTION (ltem 9)
Councillor M. Wilson introduced the following Notice of Motion:
Review of the Utilization and Performance of City Facilities and Assets
That staff be directed to review the utilization and performance of City facilities
and assets and report back to the General Issues Committee for the 2022
Operating Budget.

(¢) ADJOURNMENT (Item 14)

There being no further business, the General Issues Committee adjourned at
11:37 a.m.

January 19, 2021
FOR INFORMATION:
(a) APPROVAL OF AGENDA (ltem 1)
The Committee Clerk advised of the following changes to the agenda:
3. APPROVAL OF MINUTES OF PREVIOUS MEETING

3.3 January 15, 2021

6. PRESENTATIONS

6.7  Bill 229, Budget Measures Act - Schedule 6 - Overview of
Amendments
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(b)

(c)

(d)

The Conservation Authorities had requested that Item 6.7 be
heard prior to the Conservation Authority presentations, in order
to provide background information and context; however, that
request was missed. Therefore, Item 6.7 has been moved up
on the agenda to be heard after ltem 6.2.

For disposition of this matter, please refer to Iltem 25.

8. MOTIONS
8.1 Review of the Utilization and Performance of City Facilities and
Assets — Although this item has been added to today’s agenda,

the Councillor has requested that this Motion deferred to the
January 28, 2021 GIC (Budget) meeting.

The agenda for the January 19, 2021 General Issues Committee (Budget)
meeting was approved, as amended.
DECLARATIONS OF INTEREST (ltem 2)

There were no declarations of interest.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS (ltem 3)

(i) December 3, 2020; December 18, 2020; and, January 15, 2021 (ltems
3.1t0 3.3)

The Minutes of the December 3, 2020; December 18, 2020; and, January
15, 2021 General Issues Committee (Budget) meetings were approved, as
presented.

PRESENTATIONS (Item 6)

(i) Hamilton Beach Rescue Unit (Item 6.1)
Chief Charlie Witherington, of the Hamilton Beach Rescue Unit, provided

a presentation respecting the Hamilton Beach Rescue Unit's 2021
Operating Budget submission.
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(ii)

(iii)

Chief Charlie Witherington, of the Hamilton Beach Rescue Unit, was
permitted additional time, beyond the permitted 5 minutes, to continue with
his presentation.

The presentation, respecting the Hamilton Beach Rescue Unit's 2021
Operating Budget submission, was received.

For disposition of this matter, please refer to Item 25.

Royal Botanical Gardens (ltem 6.2)

Nancy Rowland, Chief Executive Officer; and, Andrew Duncan, Director of
Finance & Administration, provided a PowerPoint presentation respecting
the Royal Botanical Gardens’ 2021 Operating Budget submission.

Nancy Rowland, Chief Executive Officer; and, Andrew Duncan, Director of
Finance & Administration, of the Royal Botanical Gardens, were permitted
additional time, beyond the permitted 5 minutes, to continue with their
presentation.

The presentation, respecting the Royal Botanical Gardens’ 2021
Operating Budget submission, was received.

For disposition of this matter, please refer to Item 25.

Conservation Halton (ltem 6.3)

Hassaan Basit, President and Chief Executive Officer, provided a
PowerPoint presentation respecting Conservation Halton’s 2021
Operating Budget submission.

Hassaan Basit, President and Chief Executive Officer, of Conservation
Halton, was permitted additional time, beyond the permitted 5 minutes, to
continue with his presentation.

The presentation, respecting Conservation Halton’s 2021 Operating
Budget submission, was received.

For disposition of this matter, please refer to Item 25.
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(iv) Grand River Conservation Authority (ltem 6.4)

Samantha Lawson, Chief Administrative Officer; and, Sonja Radoja,
Manager of Corporate Services, provided a PowerPoint presentation
respecting the Grand River Conservation Authority’s 2021 Operating
Budget submission.

Samantha Lawson, Chief Administrative Officer; and, Sonja Radoja,
Manager of Corporate Services, of the Grand River Conservation
Authority, were permitted additional time, beyond the permitted 5 minutes,
to continue with their presentation.

The presentation, respecting the Grand River Conservation Authority’s
2021 Operating Budget submission, was received.

For disposition of this matter, please refer to Item 25.

(v) Hamilton Conservation Authority (Item 6.5)

Lisa Burnside, Chief Administrative Officer; Scott Peck, Deputy Chief
Administrative Officer / Director, Watershed Planning and Engineering;
and, Neil McDougall, Secretary-Treasurer, provided a PowerPoint
presentation, respecting the Hamilton Region Conservation Authority’s
2021 Operating Budget submission.

Lisa Burnside, Chief Administrative Officer; Scott Peck, Deputy Chief
Administrative Officer / Director, Watershed Planning and Engineering;
and, Neil McDougall, Secretary-Treasurer, of the Hamilton Conservation
Authority, were permitted additional time, beyond the permitted 5 minutes,
to continue with their presentation.

The presentation, respecting the Hamilton Conservation Authority’s 2021
Operating Budget submission, was received.

For disposition of this matter, please refer to Item 25.

(vi) Niagara Peninsula Conservation Authority (Item 6.6)

Chandra Sharma, Chief Administrative Officer / Secretary-Treasurer; and,
Lise Gagnon, Director of Corporate Services, provided a PowerPoint
presentation respecting the Niagara Peninsula Conservation Authority’s
2021 Operating Budget submission.
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(vii)

Chandra Sharma, Chief Administrative Officer / Secretary-Treasurer; and,
Lise Gagnon, Director of Corporate Services, of the Niagara Peninsula
Conservation Authority, were permitted additional time, beyond the
permitted 5 minutes, to continue with their presentation.

The presentation, respecting the Niagara Peninsula Conservation
Authority’s 2021 Operating Budget submission, was received.

For disposition of this matter, please refer to ltem 25.

Bill 229, Budget Measures Act - Schedule 6 - Overview of
Amendments (ltem 6.7)

Chandra Sharma, Chief Administrative Officer / Secretary-Treasurer,
Niagara Peninsula Conservation Authority; Lisa Burnside, Chief
Administrative Officer, Hamilton Conservation Authority; Samantha
Lawson, Chief Administrative Officer, Grand River Conservation Authority;
and, Hassaan Basit, President and Chief Executive Officer, Conservation
Halton, provided a PowerPoint presentation respecting Bill 229, Budget
Measures Act - Schedule 6 - Overview of Amendments.

Chandra Sharma, Chief Administrative Officer / Secretary-Treasurer,
Niagara Peninsula Conservation Authority; Lisa Burnside, Chief
Administrative Officer, Hamilton Conservation Authority; Samantha
Lawson, Chief Administrative Officer, Grand River Conservation Authority;
and, Hassaan Basit, President and Chief Executive Officer, Conservation
Halton, were permitted additional time, beyond the permitted 5 minutes, to
continue with their presentation.

The presentation, respecting Bill 229, Budget Measures Act - Schedule 6 -
Overview of Amendments, was received.

() ADJOURNMENT (ltem 10)

There being no further business, the General Issues Committee (Budget)
adjourned at 12:53 p.m.
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January 21, 2021

FOR INFORMATION:

(a)

(b)

(c)

(d)

APPROVAL OF AGENDA (ltem 1)
The Committee Clerk advised of the following change to the agenda:
3. APPROVAL OF MINUTES OF PREVIOUS MEETING
3.1 January 19, 2021

The agenda for the January 21, 2021 General Issues Committee (Budget)

meeting was approved, as amended.

DECLARATIONS OF INTEREST (ltem 2)

(i) Councillor E. Pauls declared an interest to ltem 6.3, Hamilton Police
Services 2021 Budget presentation, as her son works for the Hamilton
Police Service.

(i) Councillor C. Collins declared an interest to Iltem 6.3, Hamilton Police
Services 2021 Budget presentation, as his sister works for the Hamilton
Police Service.

APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)

(i) January 19, 2021 (Item 3.1)
The Minutes of the January 19, 2020 General Issues Committee (Budget)
meeting were approved, as presented.

PRESENTATIONS (item 6)

(i) Hamilton Farmers’ Market — 2021 Budget Presentation (item 6.1)

Gordon Albini, Board Treasurer, provided a PowerPoint presentation
respecting the Hamilton Farmers’ Market 2021 Operating Budget
submission.
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(i)

(iii)

Gordon Albini, Board Treasurer, Hamilton Farmers’ Market, was permitted
additional time, beyond the permitted 5 minutes, to continue with his
presentation.

The presentation, respecting the Hamilton Farmers’ Market 2021
Operating Budget submission, was received.

For disposition of this matter, please refer to ltem 25.

Hamilton Library Board — 2021 (Item 6.2)

Nick van Velzen, Hamilton Library Board Chair; and, Paul Takala, Chief
Librarian & Chief Executive Officer, provided a PowerPoint presentation
respecting the Hamilton Library Board’s 2021 Operating Budget
submission.

Nick van Velzen, Hamilton Library Board Chair; and, Paul Takala, Chief
Librarian & Chief Executive Officer, were permitted additional time,
beyond the permitted 5 minutes, to continue with their presentation.

The presentation, respecting the Hamilton Library Board’s 2021 Operating
Budget submission, was received.

For disposition of this matter, please refer to Item 25.

The General Issues Committee recessed for one half hour until 12:30 p.m.
glzr)nilton Police Services Board — 2021 Budget Presentation (Item
Anna Filice, CAO of the Hamilton Police Service, provided a PowerPoint
presentation respecting the Hamilton Police Service’s 2021 Operating

Budget submission.

Anna Filice, CAO of the Hamilton Police Service, was permitted additional
time, beyond the permitted 5 minutes, to continue with her presentation.

The presentation, respecting Hamilton Police Service’s 2021 Operating
Budget submission, was received.

For disposition of this matter, please refer to ltem 25.
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(¢) ADJOURNMENT (item 12)

There being no further business, the General Issues Committee (Budget),
adjourned at 2:53 p.m.

January 22, 2021
FOR INFORMATION:
(@) APPROVAL OF AGENDA (item 1)

The Committee Clerk advised of the following change to the agenda:

3. APPROVAL OF MINUTES OF PREVIOUS MEETING
3.1 January 21, 2021
The agenda for the January 22, 2021 General Issues Committee (Budget)
meeting was approved, as amended.

(b) DECLARATIONS OF INTEREST (Item 2)

There were no declarations of interest.

(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)
(i) January 21, 2021 (Item 3.1)
The Minutes of the January 21, 2021 General Issues Committee (Budget)
meeting were approved, as presented.
(d) COMMUNICATIONS (Item 4)
(i) Correspondence from the Lakewood Beach Community Council

respecting the Niagara Regional Transit On-Demand Pilot Project
(Item 4.1)
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The correspondence from the Lakewood Beach Community Council
respecting the Niagara Regional Transit On-Demand Pilot Project, was
received.

() PRESENTATIONS (ltem 6)

(i)

Transit Division — 2021 Operating Budget (Item 6.1)

Debbie Dalle Vedove, Director of Transit, provided a PowerPoint
presentation respecting the Transit Division’s 2021 Operating Budget.

The General Issues Committee recessed for one half hour until 1:10 p.m.

The presentation, respecting the Transit Division’s 2021 Operating
Budget, was received.

For disposition of this matter, please refer to ltem 25.

Clarification respecting the On-Demand Transit Pilot Program

Staff was directed to report back to the General Issues Committee, during
the 2021 Budget process, with the following information, as it relates to the
On-Demand Transit Pilot program:

(@) Cost to implement and operate the Waterdown On-Demand Transit
Pilot;

(b)  An evaluation of the funding sources including proportion of system
wide fares paid by current HSR riders and any proportion shared by
Hamilton ratepayers;

(c) Terms of the pilot including length of operation, ridership targets,
and business case financial evaluation criteria;

(d)  An evaluation of any potential impact on service levels throughout
the system due to resources, staff time and buses being diverted to
the Waterdown On Demand Transit Pilot; and,

(¢)  An evaluation of potential tax implications for Waterdown residents
due to increases in kilometers of service provided.
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(f)

(9)

NOTICES OF MOTION (ltem 9)

Councillor N. Nann introduced the following Notice of Motion.

(i)

Transit Rate Freeze (Item 9.1)

WHEREAS, access to a safe, reliable and robust transit system during the
pandemic enables essential workers to travel, while also providing an
essential service to residents who depend on it.

THEREFORE, BE IT RESOLVED:

That Hamilton Street Railway (HSR) transit fare rates be frozen for the
duration of the COVID-19 pandemic.

Councillor B. Clark introduced the following Notice of Motion:

(ii)

Cease Purchase of Diesel Fuel Vehicles (Item 9.2)

That Transit staff be directed to cease the purchase of any diesel vehicles,
effective immediately.

For disposition of the matter above, please refer to ltem 6.

ADJOURNMENT (item 10)

There being no further business, the General Issues Committee (Budget)
adjourned at 2:52 p.m.

January 26, 2021

FOR INFORMATION:

(a)

APPROVAL OF AGENDA (item 1)

The Committee Clerk advised of the following change to the agenda:

APPROVAL OF MINUTES OF PREVIOUS MEETING

3.1 January 22, 2021
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(b)

(c)

(d)

The agenda for the January 26, 2021 General Issues Committee (Budget)
meeting was approved, as amended.

DECLARATIONS OF INTEREST (ltem 2)

There were no declarations of interest.

APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)

(i)

January 22, 2021 (Iitem 3.1)

The Minutes of the January 22, 2021 General Issues Committee (Budget)
meeting were approved, as presented.

PRESENTATIONS (ltem 6)

(i)

(ii)

Corporate Services Department — 2021 Operating Budget (Item 6.1)
Mike Zegarac, General Manager, Finance & Corporate Services, provided
a PowerPoint presentation respecting Corporate Services 2021 Operating
Budget.

The presentation, respecting the Corporate Services Department 2021
Operating Budget, was received.

For disposition of this matter, please refer to Item 25.

Planning & Economic Development Department — 2021 Operating
Budget (Iltem 6.2)

Jason Thorne, General Manager, Planning & Economic Development,
provided a PowerPoint presentation respecting the Planning & Economic
Development Department’s 2021 Operating Budget.

The General Issues Committee recessed for one half hour until 1:20 p.m.

The presentation, respecting the Planning & Economic Development
Department’s 2021 Operating Budget, was received.

For disposition of this matter, please refer to ltem 25.
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(e)

(f)

MOTIONS (ltem 8)
(i) Transit Rate Freeze (item 8.1)

The Motion respecting a Transit Rate Freeze, was DEFERRED to the
February 5, 2021 General Issues Committee (Budget) meeting, with the
following direction:

That staff be directed to bring forward a report to the February 5,
2021 General Issues Committee (Budget) meeting, respecting the
impact of the Motion, respecting a Transit Rate Freeze, would have
on the 10-Year Transit Plan in 2021/2022.

NOTICES OF MOTION (item 9)
Councillor A. VanderBeek introduced the following Notice of Motion:

Increased Municipal Law and Parking Enforcement in the Waterfall Areas
Across the City — Pilot Program (ltem 9.1)

WHEREAS, City Council, at its March 27, 2019 meeting, approved the creation
of a multi-disciplinary working group to conduct a comprehensive, multi-faceted
investigation of public safety and the negative impacts to the Greensville and
Dundas neighbourhoods associated with the increase in visitors to Webster and
Tews Falls and the Dundas Peak;

WHEREAS, this multi-disciplinary working group continues to meet regularly and
in consultation with the Ward 13 Councillor, to troubleshoot the continuing
problems in residential areas in the vicinities of Webster and Tews Falls and the
Dundas Peak;

WHEREAS, the Hamilton Conservation Authority’s shuttle-bus operation was
suspended during 2020, due to the COVID-19 pandemic;

WHEREAS, despite many City Council approved regulations and increased
fines, regular enforcement, and other improvement measures being
enacted/conducted, as well as a reservation system being tested by the Hamilton
Conservation Authority, increased visitors to Webster and Tews Falls and the
Dundas Peak continue to have negative impacts on area residents;

WHEREAS, requests for by-law enforcement at other Hamilton Waterfall areas
continue to increase;
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(9)

THEREFORE, BE IT RESOLVED:

That the General Manager of Planning and Economic Development be directed
to report back to the General Issues Committee, during the 2021 Operating
budget process, with options and costing for a pilot program involving increased
Municipal Law and Parking Enforcement service levels in the waterfall areas
across the City where challenges have been identified on weekends from March
15, 2021 through to November 15, 2021, with that report to include a 3 year
overview of the net revenues generated through Waterfall parking enforcement in
these areas.

For disposition of this matter, please refer to ltems 20 and 24.

ADJOURNMENT (ltem 12)

There being no further business, the General Issues Committee (Budget)
adjourned at 2:25 p.m.

January 27, 2021

FOR INFORMATION:

(a)

APPROVAL OF AGENDA (ltem 1)
The Committee Clerk advised of the following changes to the agenda:
3. APPROVAL OF MINUTES OF PREVIOUS MEETING

3.1 January 26, 2021

9. NOTICES OF MOTION

9.1 Neighbour to Neighbour Community Food Centre Funding

The agenda for the January 27, 2021 General Issues Committee (Budget)
meeting was approved, as amended.
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(b) DECLARATIONS OF INTEREST (ltem 2)

There were no declarations of interest.

(¢) APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)

(i)

January 26, 2021 (Item 3.1)

The Minutes of the January 26, 2021 General Issues Committee (Budget)
meeting were approved, as presented.

(d) PRESENTATIONS (Item 6)

(i)

Public Works Department — 2021 Operating Budget (Item 6.1)

Dan McKinnon, General Manager, Public Works Department, provided a
PowerPoint presentation respecting the Public Works Department’s 2021
Operating Budget.

The presentation, respecting the Public Works Depariment’s 2021
Operating Budget, was received.

For disposition of this matter, please refer to ltem 25.

() NOTICES OF MOTION (Iitem 9)

Councillor J.P. Danko introduced the following Notice of Motion:

(i)

Neighbour to Neighbour Community Food Centre Funding (Item 9.1)

WHEREAS, City Council supported the establishment and ongoing
operation of Neighbour to Neighbour Community Food Centre since 2015;

WHEREAS, the Neighbour to Neighbour Food Centre has become a
community hub providing programs and support to the area residents;

WHEREAS the Neighbour to Neighbour Community Food Centre
focussed programs and supports on hunger and food insecurity which
connected to poverty, inequality, racism, health, the environment, and
social relationships;
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WHEREAS, the Neighbour to Neighbour Community Food Centre aligns
with and contributes to the goals and objectives of the City of Hamilton’s
Food Strategy;

WHEREAS, Council has provided financial support to Neighbour to
Neighbour for the Community Food Centre operation in the amount of
$200,000 per year for the past five years, expiring December 31, 2020;

THEREFORE, BE IT RESOLVED:

(a)  That five additional years of funding for Neighbour to Neighbour
Community Food Centre be supported at a cost of $200,000 per
year, to be provided on an annual basis for 5 years and to be
funded through the Tax Stabilization Reserve; and,

(b)  That the Motion respecting funding for the Neighbour to Neighbour
Community Food Centre, be approved and referred to the 2021
Operating Budget deliberations for consideration.

For disposition of this matter, please refer to ltems 20 and 24.

(f) ADJOURNMENT (item 10)

There being no further business, the General Issues Committee (Budget)
adjourned at 12:15 p.m.

January 28, 2021
FOR INFORMATION:
(a) APPROVAL OF AGENDA (ltem 1)
The Committee Clerk advised of the following changes to the agenda:
3. APPROVAL OF MINUTES OF PREVIOUS MEETING

3.1 January 27, 2021
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MOTIONS

8.2 Review of the Utilization and Performance of City Facilities and
Assets

This Motion has been withdrawn from the agenda.

The agenda for the January 28, 2021 General Issues Committee (Budget)
meeting was approved, as amended.

(b) DECLARATIONS OF INTEREST (item 2)

There were no declarations of interest.

(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)

(i)

January 27, 2021 (Item 3.1)

The Minutes of the January 27, 2021 General Issues Committee (Budget)
meeting were approved, as presented.

(d) COMMUNICATIONS (Iitem 4)

(i)

Correspondence from Denise Arkell, Executive Director of Neighbour
to Neighbour, respecting a Funding Proposal for Neighbour to
Neighbor (Item 4.1)

The correspondence from Denise Arkell, Executive Director of Neighbour
to Neighbour, respecting a Funding Proposal for Neighbour to Neighbor,
was received and referred to consideration of ltem 8.1.

For disposition of this matter, please refer to ltems 20 and 24.

() PRESENTATIONS (ltem 6)

(i)

Healthy & Safe Communities — 2021 Operating Budget (Iltem 6.1)

Paul Johnson, General Manager, Healthy & Safe Communities
Department, provided a PowerPoint presentation respecting the Healthy &
Safe Communities Department’s 2021 Operating Budget.
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The presentation, respecting the Healthy & Safe Communities
Department’s 2021 Operating Budget, was received.

For disposition of this matter, please refer to ltem 25.

(/) MOTIONS (Item 8)

(i)

(ii)

Neighbour to Neighbour Community Food Centre Funding (ltem 8.1)

The Motion, respecting Neighbour to Neighbour Community Food Centre
Funding, was DEFERRED to the February 11, 2021 General Issues
Committee (Budget) meeting, with the following direction:

That staff be directed to confirm the policy for the City Enrichment
Fund (CEF) with respect to receiving funds from the CEF and other
funding sources from within the City; and, to obtain clarify/specific
details of the Neighbour to Neighbour request, and report back to
the General Issues Committee on February 11, 2021.

~ For disposition of this matter, please refer to ltems 20 and 24.

Increased Municipal Law and Parking Enforcement in the Waterfall
Areas Across the City — Pilot Program (Item 8.3)

WHEREAS, City Council, at its March 27, 2019 meeting, approved the
creation of a multi-disciplinary working group to conduct a comprehensive,
multi-faceted investigation of public safety and the negative impacts to the
Greensville and Dundas neighbourhoods associated with the increase in
visitors to Webster and Tews Falls and the Dundas Peak;

WHEREAS, this multi-disciplinary working group continues to meet
regularly and in consultation with the Ward 13 Councillor, to troubleshoot
the continuing problems in residential areas in the vicinities of Webster
and Tews Falls and the Dundas Peak;

WHEREAS, the Hamilton Conservation Authority’s shuttle-bus operation
was suspended during 2020, due to the COVID-19 pandemic;

WHEREAS, despite many City Council approved regulations and
increased fines, regular enforcement, and other improvement measures
being enacted/conducted, as well as a reservation system being tested by
the Hamilton Conservation Authority, increased visitors to Webster and
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(9)

Tews Falls and the Dundas Peak continue to have negative impacts on
area residents;

WHEREAS, requests for by-law enforcement at other Hamilton Waterfall
areas continue to increase;

THEREFORE, BE IT RESOLVED:

That the General Manager of Planning and Economic Development be
directed to report back to the General Issues Committee, during the 2021
Operating budget process, with options and costing for a pilot program
involving increased Municipal Law and Parking Enforcement service levels
in the waterfall areas across the City where challenges have been
identified on weekends from March 15, 2021 through to November 15,
2021, with that report to include a 3 year overview of the net revenues
generated through Waterfall parking enforcement in these areas.

For disposition of the matter, please refer to ltem 21.

ADJOURNMENT (Item 10)

There being no further business, the General Issues Committee (Budget)
adjourned at 1:53 p.m.

February 5, 2021

FOR INFORMATION:

(@)

APPROVAL OF AGENDA (ltem 1)

The Committee Clerk advised of the following change to the agenda:

ADDED DISCUSSION ITEM

7.1 Impact of a 2021 Fare Freeze - 10 Year Local Transit Strategy
(PW21008) (City Wide)

The agenda for the February 5, 2021 General Issues Committee (Budget)
meeting was approved, as amended.
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(b) DECLARATIONS OF INTEREST (ltem 2)

There were no declarations of interest.

(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)
(i) January 28, 2021 (Item 3.1)
The Minutes of the January 28, 2021 General Issues Committee (Budget)
meeting were approved, as presented.
(d) PRESENTATIONS (ltem 6)
(i) City Manager’s Office — 2021 Operating Budget (Item 6.1)

Janette Smith, City Manager, provided a PowerPoint presentation
respecting the City Manager’s Office 2021 Operating Budget.

The presentation, respecting the City Manager’s Office 2021 Operating
Budget, was received.

For disposition of this matter, please refer to ltem 25.

(ii) Corporate Financials, Non-Program Revenues, Council Referred
Items and Business Cases (Item 6.2)
Mike Zegarac, General Manager, Finance & Corporate Services, provided
a PowerPoint presentation respecting the Corporate Financials, Non-

Program Revenues, Council Referred Items and Business Cases.

The presentation, respecting the Corporate Financials, Non-Program
Revenues, Council Referred Items and Business Cases, was received.

For disposition of this matter, please refer to ltem 25.

() MOTIONS (ltem 8)
(i) Transit Rate Freeze (Iltem 8.1)

Councillor N. Nann withdrew the motion respecting the Transit Rate
Freeze from the agenda.
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f NOTICES OF MOTION (ltem 9)
Councillor N. Nann introduced the following Notice of Motion:

(i) Reallocating Hamilton Police Service Surpluses and Investing in
Community Resilience (Item 9.1)

WHEREAS, the Hamilton Police Service (HPS) has stated a focus on
providing excellence in the core business of policing defined as: property
crime, violent crime, illegal drug control and enforcement, guns and
gangs, traffic safety and enforcement;

WHEREAS, it is well documented that many residents, including
Indigenous, Black and racialized people, feel unsafe and under-supported
in the presence of uniformed and armed officers attending a non-violent
crisis call;

WHEREAS, in a 2015 report, the John Howard Society highlighted
alarming rates of people experiencing crises end up being criminalized for
treatable health needs instead of receiving the care and treatment they
deserve in order to participate in society;

WHEREAS, the City of Hamilton is home to the most people living with
disabilities, including mental health challenges, per capita;

WHEREAS, the City estimates over 150 residents have been living in
tents and informal structures since April 2020 and recognizes there are
compounding factors that lead to homelessness;

WHEREAS, the Women Housing Planning Collaborative has stated that in
the past year over 400 women accessed emergency low-barrier drop-in
supports without permanent housing options available to them;

WHEREAS, in 2018 there were 123 opioid related deaths in Hamilton, one
of the highest rates in Ontario, and Hamilton City Council has declared an
opioid overdose emergency;

WHEREAS, it is imperative to provide services using a trauma-informed
approach where an individual's safety, choice and control are a priority;

WHEREAS, best practices in social services across Canada point to the
importance of de-prioritizing policing as the primary response to residents
facing crises in mental health, homelessness, substance use and sex
work and point to investing in community-led, trauma-informed, harm
reduction and safety supports and services in these areas;
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WHEREAS, the Federation of Canadian Municipalities notes that the
unsustainable increases in policing costs to municipalities are “crowding
out” investments in early intervention and prevention;

WHEREAS, the Hamilton Police Services annual variance reports
continue to show surpluses;

WHEREAS, the City of Hamilton has no governing policy on the
reallocation of surpluses from Hamilton Police Services; and,

WHEREAS, investing in community-led services and infrastructure
supersedes policing in effectiveness of building a sense of safety and
belonging among residents who face systemic barriers;

THEREFORE, BE IT RESOLVED THAT:

(a)  That staff be directed to set out a policy to ensure that any year-end
surpluses for Hamilton Police Service comes before the General
Issues Committee for disposition, prior to the appropriation by the
Hamilton Police Services Board;

(b)  That staff be directed to create a new City of Hamilton Community
Resilience Reserve Account expressly to invest in housing and
community-led supports and services to address homelessness,
mental health, addictions and substance use that center prevention
and intervention; and,

(¢)  That, subject to the City having a year-end surplus, the above
referenced policy is to set out that any Hamilton Police Service
year-end surplus, be transferred to the Community Resilience
Reserve Account.

(9) ADJOURNMENT (Item 10)

There being no further business, the General Issues Committee (Budget)
adjourned at 12:25 p.m.
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February 8, 2021
FOR INFORMATION:
(a) APPROVAL OF AGENDA (ltem 1)

The Committee Clerk advised of the following changes to the agenda:

4. ADDED COMMUNICATIONS

4.1. Craig Burley, Hamilton Police Service Carding
Recommendation: Be received.

4.2. Keanin Loomis, President and CEO, Hamilton Chamber of
Commerce, respecting Just Recovery for All Hamiltonians

Recommendation: Be received.

4.3. Abedar Kamgari respecting the Hamilton Police Services Budget

Recommendation: Be received.

4.4. Atlas Ditomasso respecting the Hamilton Police Service Budget

Recommendation: Be received.

4.5. Hannah Barrie respecting the Hamilton Police Service Budget

Recommendation: Be received.

46. Jess Geddes respecting the Hamilton Police Service Budget

Recommendation: Be received.

4.7. Joanna Aitcheson respecting the Hamilton Police Service Budget

Recommendation: Be received.
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4.8.

4.9.

Sean Hurley respecting a Just Recovery for Hamilton

Recommendation: Be received.

Dawn Hoad respecting the Housing Crisis

Recommendation: Be received.

5. DELEGATION REQUESTS

5.2

Natalie Castellino respecting Neighbourhood Street Safety —
(Withdrawn from the agenda.)

ADDED DELEGATION REQUESTS:

5.22.

5.23.

5.24.

5.25.

5.26.

5.27.

5.28.

5.29.

5.30.

5.31.

Jamie Stuckless respecting the 2021 Operating Budget

Geoff Ondercin-Bourne, Council of Canadians, respecting Support
of Solar Retrofitting Public Buildings (Withdrawn from this agenda.)

Darlene Wesley respecting the 2021 Operating Budget

Michael Lopez, Hamilton ACORN, respecting the 2021 Operating
Budget, as this is a video submission, this item will be moved to the
end of the agenda.

Veronica Gonzalez respecting the 2021 Operating Budget

lan Borusk, Environment Hamilton respecting the 2021
Operating Budget

Barry Conway, CUPE Local 5167 respecting the 2021 Operating
Budget

Violetta Nikolskaya, Hamilton YWCA, respecting the Just Recovery
for Hamilton Policy Document

Kasey Waddell, Hamilton and District Labour Council respecting
Student Living Wage

Stephanie Brash, ACORN Hamilton and 14 For Progress,
respecting priorities for a Just Recovery
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5.32.

5.33.

5.34.

5.35.

5.36.

5.37.

5.38.

5.39.

5.40.

5.41.

5.42.

5.43.

5.44.

5.45.

5.46.

5.47.

5.48.

5.49.

5.50.

Paula Grove respecting the 2021 Operating Budget
Eric Tuck, ATU Local 107 respecting the 2021 Operating Budget
Don McLean respecting the 2021 Operating Budget
Theo Ditomasso respecting the Hamilton Police Service Budget

Mohammed Alshalalfeh respecting the Hamilton Police Service
Budget

Shanice Bowrin respecting the Hamilton Police Service Budget
(Does not wish to appear - please review comments on attached
Request to Speak Form only.)

Rachel Cuthill respecting the Hamilton Police Service Budget
(Withdrawn from the agenda.)

Claudia Spadafora respecting the Hamilton Police Service Budget

Casandra Thiessen, Hamilton ACORN, respecting the 2021
Operating Budget

Miriam Sager respecting the Hamilton Just Recovery Initiative

Haley Reap respecting the Hamilton Police Service Surplus —
(Withdrawn from the agenda.)

Alicia De Jong respecting the Hamilton Police Service Surplus
Annie Webber respecting the Hamilton Police Service Surplus
Maria Paz Villar respecting the Hamilton Police Service Surplus
Eric Hoevenaars respecting the Hamilton Police Service Budget

Richard DeJong respecting the Hamilton Police Service Budget
(Withdrawn from the agenda)

Angela Shlimon respecting the Hamilton Police Service Budget

Sarah Jama, Disability Justice Network of Ontario, respecting Just
Recovery in Hamilton

Laurel Carter respecting the Hamilton Police Service Budget
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(b)

5.51. Eshan Merali respecting the Hamilton Police Service Budget

5.52. Jonathan Lopez respecting the 2021 Operating Budget (Video
Submission)

5.53. Mike Burnett, Hamilton ACORN, respecting the 2021 Operating
Budget (Video Submission)

5.54. Jacqueline Cantar respecting the Hamilton Police Service Budget
(Video Submission)

The agenda for the February 8, 2021 General Issues Committee (Budget)
meeting was approved, as amended.

DECLARATIONS OF INTEREST (ltem 2)

(i)

(ii)

(iii)

(V)

(vi)

(vii)

Councillor E. Pauls declared an interest to ltem 4.1, regarding
correspondence from Craig Burley, Hamilton Police Service Carding, as
her son works for the Hamilton Police Service.

Councillor E. Pauls declared an interest to Item 4.3, regarding Abedar

‘Kamgari respecting the Hamilton Police Services Budget, as her son

works for the Hamilton Police Service.

Councillor E. Pauls declared an interest to Item 4.4, regarding
correspondence from Atlas Ditomasso respecting the Hamilton Police
Service Budget, as her son works for the Hamilton Police Service.

Councillor E. Pauls declared an interest to Item 4.5, regarding
correspondence from Hannah Barrie respecting the Hamilton Police
Service Budget, as her son works for the Hamilton Police Service.

Councillor E. Pauls declared an interest to Item 4.6, regarding
correspondence from Jess Geddes respecting the Hamilton Police Service
Budget, as her son works for the Hamilton Police Service.

Councillor E. Pauls declared an interest to Item 4.7, regarding
correspondence from Joanna Aitcheson respecting the Hamilton Police
Service Budget, as her son works for the Hamilton Police Service.

Councillor M. Pearson declared an interest to Item 5.14, the delegation by
Bill Johnston respecting the 2021 Operating Budget, as it relates to rental
housing and she is a rental property landlord.
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(c)

(d)

(viii)

(ix)

Councillor S. Merulla declared an interest to ltem 5.14, the delegation by
Bill Johnston respecting the 2021 Operating Budget, as it relates to rental
housing and he is a rental property landlord.

Councillor A. VanderBeek declared an interest to Iltem 5.14, the delegation
by Bill Johnston respecting the 2021 Operating Budget, as it relates to
rental housing and she is a rental property landlord.

COMMUNICATIONS (ltem 4)

The following Communication Items, respecting 2021 Operating Budget matters,
were received:

(i)
(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)
(ix)

Craig Burley, Hamilton Police Service Carding (ltem 4.1)

Keanin Loomis, President and CEO, Hamilton Chamber of Commerce,
respecting Just Recovery for All Hamiltonians (ltem 4.2)

Abedar Kamgari respecting the Hamilton Police Services Budget (ltem
4.3)

Atlas Ditomasso respecting the Hamilton Police Service Budget (ltem 4.4)
Hannah Barrie respecting the Hamilton Police Service Budget (ltem 4.5)
Jess Geddes respecting the Hamilton Police Service Budget (ltem 4.6)

Joanna Aitcheson respecting the Hamilton Police Service Budget (ltem
4.7)

Sean Hurley respecting a Just Recovery for Hamilton (ltem 4.8)

Dawn Hoad respecting the Housing Crisis (ltem 4.9)

DELEGATION REQUESTS (Item 5)

The following delegation requests were approved to appear before the General
Issues Committee on February 8, 2021:

(i)

Matthew James William Higginson respecting Road Safety and Equity in
All Forms of Transportation (ltem 5.1)
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(ii)

(iii)

(iv)

(V)

(vi)

(vii)
(viii)

(ix)

x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

(xviii)

Maanvi Dhillon, Associate Vice President of Municipal Affairs, McMaster
Student Union, respecting the 2021 Operating Budget (Item 5.3)

Anthony Marco, Hamilton and District Labour Council, respecting Next
Steps on Living Wage for the City of Hamilton's 2021 Operating Budget
(Item 5.4)

Aya Younis respecting Student Living Wage (ltem 5.5)

Brock Bodo respecting Student Living Wage (ltem 5.6)

Aiden Mclvaney respecting Student Living Wage (Item 5.7)

Ayla Bahram respecting Student Living Wage (ltem 5.8)

Hasnain Khan, McMaster Student Unions, respecting Student Living
Wage (Item 5.9)

Sharoni Mitra, CUPE 3906, respecting Student Living Wage (ltem 5.10)
Devika Nair respecting Student Living Wage (Iltem 5.11)

Karl Andrus, Hamilton Community Benefits Network, respecting the Just
Recovery for Hamilton Policy, as it relates to the Work of the Hamilton

Community Network (ltem 5.12)

Tom Cooper, Hamilton Roundtable for Poverty Reduction, respecting the
2021 Operating Budget (Item 5.13)

Bill Johnston respecting the 2021 Operating Budget (Item 5.14)

Lynda Lukasik, Environment Hamilton, respecting the 2021 Operating
Budget (Item 5.15)

Nancy Hurst respecting Climate Change and the City's Growth Plan (ltem
5.16)

Senna Rose Thomas respecting the Homelessness Rate (ltem 5.17)

Jeanne Mayo, Seniors' Advisory Committee, respecting Transit Needs for
Older Adults (Item 5.18)

Kojo Damptey, Hamilton Centre for Civic Inclusion, respecting the 2021
Operating Budget (Iltem 5.19)
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(xix) Pascale Marchand respecting the 2021 Operating Budget (ltem 5.20)
(xx) Sue Markey respecting the Hamilton Just Recovery Initiative (Iltem 5.21)
(xxi) Jamie Stuckless respecting the 2021 Operating Budget (ltem 5.22)
(xxii) Darlene Wesley respecting the 2021 Operating Budget (Item 5.24)

(xxiii) Michael Lopez, Hamilton ACORN, respecting the 2021 Operating Budget
(Item 5.25)

(xxiv) Veronica Gonzalez respecting the 2021 Operating Budget (Item 5.26)

(xxv) lan Borusk, Environment Hamilton respecting the 2021 Operating Budget
(Item 5.27)

(xxvi) Barry Conway, CUPE Local 5167 respecting the 2021 Operating Budget
(Item 5.28)

(xxvii) Violetta Nikolskaya, Hamilton YWCA, respecting the Just Recovery for
Hamilton Policy Document (ltem 5.29)

(xxviii) Kasey Waddell, Hamilton and District Labour Council respecting Student
Living Wage (ltem 5.30)

(xxix) Stephanie Brash, ACORN Hamilton and 14 For Progress, respecting
priorities for a Just Recovery (ltem 5.31)

(xxx) Paula Grove respecting the 2021 Operating Budget (Item 5.32)

(xxxi) Eric Tuck, ATU Local 107 respecting the 2021 Operating Budget (ltem
5.33)

(xxxii) Don McLean respecting the 2021 Operating Budget (ltem 5.34)

(xxxiii) Theo Ditomasso respecting the Hamilton Police Service Budget (ltem
5.35)

(xxxiv) Mohammed Alshalalfeh respecting the Hamilton Police Service Budget
(Item 5.36)

(xxxv) Claudia Spadafora respecting the Hamilton Police Service Budget (ltem
5.39)

(xxxvi) Miriam Sager respecting the Hamilton Just Recovery Initiative (Item 5.41)
Council — March 31, 2021




General Issues Committee January to March, 2021
Final Operating Budget Report 21-002 Page 45 of 59

(e)

(xxxvii) Alicia De Jong respecting the Hamilton Police Service Surplus (Item 5.43)

(xxxviii) Annie Webber respecting the Hamilton Police Service Surplus (ltem

5.44)

(xxxix) Maria Paz Villar respecting the Hamilton Police Service Surplus (ltem

(x1)

(xli)
(xlii)

(xlii)
(xliv)

(xlv)

(xIvi)

(xlvii)

5.45)

Eric Hoevenaars respecting the Hamilton Police Service Budget (Item
5.46)

Angela Shlimon respecting the Hamilton Police Service Budget (Item 5.48)

Sarah Jama, Disability Justice Network of Ontario, respecting Just
Recovery in Hamilton (Iltem 5.49)

Laurel Carter respecting the Hamilton Police Service Budget (ltem 5.50)
Eshan Merali respecting the Hamilton Police Service Budget (Item 5.51)

Jonathan Lopez respecting the 2021 Operating Budget (Video
Submission) (item 5.52)

Mike Burnett, Hamilton ACORN, respecting the 2021 Operating Budget
(Video Submission) (Item 5.53)

Jacqueline Cantar respecting the Hamilton Police Service Budget (Video
Submission) (Item 5.54)

DELEGATIONS (ltem 6)

The presentations from the following delegates, respecting 2021 Operating
Budget matters, were received:

(i)

(ii)

(iii)

Matthew James William Higginson respecting Road Safety and Equity in
All Forms of Transportation (ltem 6.1)

Maanvi Dhillon, Associate Vice President of Municipal Affairs, McMaster
Student Union, respecting the 2021 Operating Budget (Item 6.2)

Anthony Marco, Hamilton and District Labour Council, respecting Next

Steps on Living Wage for the City of Hamilton's 2021 Operating Budget
(Item 6.3)

Council — March 31, 2021




General Issues Committee January to March, 2021
Final Operating Budget Report 21-002 Page 46 of 59

(iv)
(V)
(vi)
(vii)
(viii

(ix)
x)
(xi)

(xii)

(xiii)
(xiv)
(xv)
(xvi)
(xvii)
(xviii)
(xix)
(xx)

(xxi)

(xxii)

Aya Younis respecting Student Living Wage (ltem 6.4)
Brock Bodo respecting Student Living Wage (ltem 6.5)
Aiden Mclvaney respecting Student Living Wage (ltem 6.6)
Ayla Bahram respecting Student Living Wage (ltem 6.7)

Hasnain Khan, McMaster Student Unions, respecting Student Living
Wage (Item 6.8)

Sharoni Mitra, CUPE 3906, respecting Student Living Wage (Item 6.9)
Devika Nair respecting Student Living Wage (ltem 6.10)

Karl Andrus, Hamilton Community Benefits Network, respecting the Just
Recovery for Hamilton Policy, as it relates to the Work of the Hamilton

Community Network (Item 6.11)

Tom Cooper, Hamilton Roundtable for Poverty Reduction, respecting the
2021 Operating Budget (Item 6.12)

Bill Johnston respecting the 2021 Operating Budget (Item 6.13)

Lynda Lukasik, Environment Hamilton, respecting the 2021 Operating
Budget (Item 6.14)

Nancy Hurst respecting Climate Change and the City's Growth Plan (Iltem
6.15)

Senna Rose Thomas respecting the Homelessness Rate (ltem 6.16)

Jeanne Mayo, Seniors' Advisory Committee, respecting Transit Needs for
Older Adulits (ltem 6.17)

Kojo Damptey, Hamilton Centre for Civic Inclusion, respecting the 2021
Operating Budget (Item 6.18)

Pascale Marchand respecting the 2021 Operating Budget (Item 6.19)
Sue Markey respecting the Hamilton Just Recovery Initiative (ltem 6.20)
Jamie Stuckless respecting the 2021 Operating Budget (Item 6.21)

Darlene Wesley respecting the 2021 Operating Budget (ltem 6.22)
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(xxiii) Veronica Gonzalez respecting the 2021 Operating Budget (Item 6.23)

(xxiv) lan Borusk, Environment Hamilton respecting the 2021 Operating Budget
(Item 6.24)

(xxv) Barry Conway, CUPE Local 5167 respecting the 2021 Operating Budget
(item 6.25)

(xxvi) Violetta Nikolskaya, Hamilton YWCA, respecting the Just Recovery for
Hamilton Policy Document (ltem 6.26)

(xxvii)  Kasey Waddell, Hamilton and District Labour Council respecting Student
Living Wage (Item 6.27)

(xxviii) Paula Grove respecting the 2021 Operating Budget (Item 6.29)
(xxix)  Don McLean respecting the 2021 Operating Budget (Item 6.31)

(xxx)  Miriam Sager respecting the Hamilton Just Recovery Initiative (ltem
(6.35)

(xxxi)  Jonathan Lopez respecting the 2021 Operating Budget (Video
Submission) (ltem 6.44)

(xxxii) Mike Burnett, Hamilton ACORN, respecting the 2021 Operating Budget
(Video Submission) (Item 6.45)

(xxxiii) Jacqueline Cantar respecting the Hamilton Police Service Budget (Video
Submission) (Item 6.46)

(xxxiv) Michael Lopez, Hamilton ACORN, respecting the 2021 Operating
Budget (Video Submission) (Item 6.47)
The following delegates were not present when called upon:

(i) Stephanie Brash, ACORN Hamilton and 14 For Progress, respecting
priorities for a Just Recovery (Item 6.28)

(i) Eric Tuck, ATU Local 107 respecting the 2021 Operating Budget (ltem
6.30)

(i)  Theo Ditomasso respecting the Hamilton Police Service Budget (Item
6.32)
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()

(iv)

(v)

(vi)
(vii)
(viii)

(ix)

(x)
(xi)
(xii)
(xiii)

Mohammed Alshalalfeh respecting the Hamilton Police Service Budget
(Item 6.33)

Claudia Spadafora respecting the Hamilton Police Service Budget (ltem
6.34)

Alicia De Jong respecting the Hamilton Police Service Surplus (ltem 6.36)
Annie Webber respecting the Hamilton Police Service Surplus (ltem 6.37)

Maria Paz Villar respecting the Hamilton Police Service Surplus (Item
6.38)

Eric Hoevenaars respecting the Hamilton Police Service Budget (ltem
6.39)

Angela Shlimon respecting the Hamilton Police Service Budget (ltem 6.40)

Sarah Jama, Disability Justice Network of Ontario, respecting Just
Recovery in Hamilton (Iltem 6.41)

Laurel Carter respecting the Hamilton Police Service Budget (Iltem 6.42)

Eshan Merali respecting the Hamilton Police Service Budget (ltem 6.43)

ADJOURNMENT (Item 10)

There being no further business, the General Issues Committee (Budget)
adjourned at 6:57 p.m.

February 11, 2021

FOR INFORMATION:

(a)

APPROVAL OF AGENDA (item 1)

The Committee Clerk advised of the following changes to the agenda:

4,

COMMUNICATIONS
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4.1. Correspondence from Haley Reap respecting the Hamilton Police
Budget Surplus

4.2. Correspondence from Stephanie Brash respecting Just Recovery
Hamilton

4.3. Correspondence from Tori Tizzard respecting the Hamilton Police
Service Budget

4.4. Correspondence from Sasha Katz respecting the Hamilton Police
Service Budget

4.5. Correspondence from Laura Katz respecting the Hamilton Police
Service Budget

4.6. Correspondence from Heather South respecting the Hamilton

(b)

Police Service Budget

6. STAFF PRESENTATIONS

6.1. Council Referred and Business Cases

7. DISCUSSION ITEMS

7.11.

7.12.

7.13.

Women's Shelter and Support Investment Options (HCS20061)
(City Wide)

Neighbour to Neighbour Funding Update (FCS21006) (City Wide)

Increased Municipal Law and Parking Enforcement in Waterfalls
Areas Across the City - Pilot Program (PED18011(b)) (City Wide)

The agenda for the February 11, 2021 General Issues Committee (Budget)
meeting was approved, as amended.

DECLARATIONS OF INTEREST (ltem 2)

(i) Councillor E. Pauls declared and interest to Item 4.1, respecting
correspondence from Haley Reap respecting the Hamilton Police Budget
Surplus, as her son works for the Hamilton Police Service.
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(c)

(d)

(ii)

(iif)

(iv)

(v)

(vi)

(vii)

Councillor E. Pauls declared and interest to ltem 4.3, respecting
correspondence from Tori Tizzard respecting the Hamilton Police Service
Budget, as her son works for the Hamilton Police Service.

Councillor E. Pauls declared and interest to Item 4.4, respecting
correspondence from Sasha Katz respecting the Hamilton Police Service
Budget, as her son works for the Hamilton Police Service.

Councillor E. Pauls declared and interest to ltem 4.5, respecting
correspondence from Laura Katz respecting the Hamilton Police Service
Budget, as her son works for the Hamilton Police Service.

Councillor E. Pauls declared and interest to Item 4.6, respecting
correspondence from Heather South respecting the Hamilton Police
Service Budget, as her son works for the Hamilton Police Service.

Councillor E. Pauls declared an interest to Item 6.1, the matter relating to
the Hamilton Police Service Board 2021 Operating Budget Submission, as
her son works with the Hamilton Police Service.

Councillor C. Collins declared an interest to ltem 6.1, the matter relating to
the Hamilton Police Service Board 2021 Operating Budget Submission, as
his sister works with the Hamilton Police Service.

APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)

(i)

February 8, 2021 (Iltem 3.1)

The Minutes of the February 8, 2021 General Issues Committee (Budget)
meeting were approved, as presented.

COMMUNICATIONS (Item 4)

The following Communication ltems, 4.1 to 4.6, respecting 2021 Operating
Budget matters, were received:

(i)

(ii)

Correspondence from Haley Reap respecting the Hamilton Police Budget
Surplus (Item 4.1)

Correspondence from Stephanie Brash respecting Just Recovery
Hamilton (Iltem 4.2)
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(e)

(i)  Correspondence from Tori Tizzard respecting the Hamilton Police Service
Budget (ltem 4.3)

(iv)  Correspondence from Sasha Katz respecting the Hamilton Police Service
Budget (ltem 4.4)

(v) Correspondence from Laura Katz respecting the Hamilton Police Service
Budget (Item 4.5)

(vi)  Correspondence from Heather South respecting the Hamilton Police
Service Budget (Item 4.6)

PRESENTATIONS (ltem 6)

(i) Council Referred and Business Cases (ltem 6.1)
Mike Zegarac, General Manager of Finance & Corporate Services,
provided a PowerPoint presentation respecting Council Referred and

Business Cases.

The presentation, respecting the Council Referred and Business Cases,
was received.

For disposition of this matter, please refer to ltem 25.
The following amendments to the 2021 Operating Budget, were approved:
(1) Planning and Economic Development
Building division - Permit Intake Coordinator financial impact offset
by Building permits revenues with no impact on levy.
(2) Healthy and Safe Communities
CSND funding adjustment for Children's Services ($990,000).
(3) Hamilton Police Service 2021 Operating Budget in the amount of
$1,271,247 to align to Board approvals.

(4)  An additional $2,636 for the Other Boards and Agencies to align to
Board approvals.
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()

©®)

(6)

(7)

(8)

©)

(10)

1 FTE in the Records and Freedom of Information Section of the
Office of the City Clerk (Corporate Services), required to continue
to support and educate staff in our legislated requirements to
protect personal and confidential information, at an annual cost of
$109,000.

Security Patrol Program, to address the increase in vandalism and
theft in City-owned public spaces, at a cost of $96,200.

One-time funding in the amount of $30,000 to be funded from the
Economic Development Investment Reserve (Account No.112221)
or the COVID-19 Emergency Reserve (110053), to be to be utilized
to promote the market during the ongoing pandemic.

1 FTE, Communications Associate HIPC, to be 100% Federally
funded, within the Planning and Economic Development
Department.

The Hamilton Paramedic Service 2021-2024 Enhancement
(Ambulance) and 10 FTEs, at a cost of $1,045,600.

An additional 2 FTEs for Information Technology, at a cost of
182,300 annually.

For disposition of this matter, please refer to ltem 25.

MOTIONS (item 8)

The following Motion was DEFERRED to the February 25, 2021 General Issues
Committee Budget meeting, pending a discussion between Mountain Councillors:

(i)

Neighbour to Neighbour Community Food Centre Funding (item 8.1)

WHEREAS, City Council supported the establishment and ongoing
operation of Neighbour to Neighbour Community Food Centre since 2015;

WHEREAS, the Neighbour to Neighbour Food Centre has become a
community hub providing programs and support to the area residents;

WHEREAS the Neighbour to Neighbour Community Food Centre
focussed programs and supports on hunger and food insecurity which
connected to poverty, inequality, racism, health, the environment, and
social relationships;
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WHEREAS, the Neighbour to Neighbour Community Food Centre aligns
with and contributes to the goals and objectives of the City of Hamilton’s
Food Strategy;

WHEREAS, Council has provided financial support to Neighbour to
Neighbour for the Community Food Centre operation in the amount of
$200,000 per year for the past five years, expiring December 31, 2020;

THEREFORE, BE IT RESOLVED:

(@)  Thatthe N2N Community Food Centre be supported for 2021 at a
cost of $200,000 to be provided through the 2021 budget Tax
Stabilization Reserve; and,

(b)  That the annual operating $200,000 funding request from N2N for
the remaining four years from 2022 through 2025 be referred to
Emergency and Community Services Committee for a report back
on multi-year sustainable funding options.

For disposition of this matter, please refer to Iltems 20 and 24.

The following Motion was DEFEATED:

(ii) Reallocating Hamilton Police Service Surpluses and Investing in
Community Resilience (item 8.2)

WHEREAS, the Hamilton Police Service (HPS) has stated a focus on
providing excellence in the core business of policing defined as: property
crime, violent crime, illegal drug control and enforcement, guns and
gangs, traffic safety and enforcement;

WHEREAS, it is well documented that many residents, including
Indigenous, Black and racialized people, feel unsafe and under-supported
in the presence of uniformed and armed officers attending a non-violent
crisis call;

WHEREAS, in a 2015 report, the John Howard Society highlighted
alarming rates of people experiencing crises end up being criminalized for
treatable health needs instead of receiving the care and treatment they
deserve in order to participate in society;

WHEREAS, the City of Hamilton is home to the most people living with
disabilities, including mental health challenges, per capita;
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WHEREAS, the City estimates over 150 residents have been living in
tents and informal structures since April 2020 and recognizes there are
compounding factors that lead to homelessness;

WHEREAS, the Women Housing Planning Collaborative has stated that in
the past year over 400 women accessed emergency low-barrier drop-in
supports without permanent housing options available to them;

WHEREAS, in 2018 there were 123 opioid related deaths in Hamilton, one
of the highest rates in Ontario, and Hamilton City Council has declared an
opioid overdose emergency;

WHEREAS, it is imperative to provide services using a trauma-informed
approach where an individual’s safety, choice and control are a priority;

WHEREAS, best practices in social services across Canada point to the
importance of de-prioritizing policing as the primary response to residents
facing crises in mental health, homelessness, substance use and sex
work and point to investing in community-led, trauma-informed, harm
reduction and safety supports and services in these areas;

WHEREAS, the Federation of Canadian Municipalities notes that the
unsustainable increases in policing costs to municipalities are “crowding
out” investments in early intervention and prevention;

WHEREAS, the Hamilton Police Services annual variance reports
continue to show surpluses;

WHEREAS, the City of Hamilton has no governing policy on the
reallocation of surpluses from Hamilton Police Services; and,

WHEREAS, investing in community-led services and infrastructure
supersedes policing in effectiveness of building a sense of safety and
belonging among residents who face systemic barriers;

THEREFORE, BE IT RESOLVED:

(a)  That staff be directed to set out a policy to ensure that any year-end
surpluses for Hamilton Police Service comes before the General
Issues Committee for disposition, prior to the appropriation by the
Hamilton Police Services Board;

(b)  That staff be directed to create a new City of Hamilton Community
Resilience Reserve Account expressly to invest in housing and
community-led supports and services to address homelessness,
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mental health, addictions and substance use that center prevention
and intervention; and,

(c) That, subject to the City having a year-end surplus, the above
referenced policy is to set out that any Hamilton Police Service
year-end surplus, be transferred to the Community Resilience
Reserve Account.

() ADJOURNMENT (item 10)

There being no further business, the General Issues Committee (Budget)
adjourned at 3:54 p.m.

February 25, 2021

FOR INFORMATION:

(a) APPROVAL OF AGENDA (ltem 1)
The Committee Clerk advised of the following changes to the agenda:
STAFF PRESENTATIONS:

64 6.2 2020 Assessment Growth (FCS21016) (City Wide) — At the request of
staff, this presentation has been moved to ltem 6.2.

6.1 Added as the new Item 6.1 - 2021 Tax Operating Budget Update
presentation.
ADDED DISCUSSION ITEMS:

7.1. Considerations to Implement a Vacant Home Tax in Hamilton
(FCS21017) (City Wide)

7.2  Savings Generated from Funded Projects (FCS21007) (City Wide)
The agenda for the February 25, 2021 General Issues Committee (Budget)
meeting was approved, as amended.
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(b)

(c)

(d)

DECLARATIONS OF INTEREST (item 2)

(i) Councillor E. Pauls declared an interest to Communication ltem 4.1 (4.1.a.
to 4.1.e), respecting the Hamilton Police Service 2021 Operating Budget,
as her son works for the Hamilton Police Service.

(ii) Councillor M. Pearson declared an interest to Item 7.1, fespecting Report
FCS21007 - Considerations to Implement a Vacant Home Tax in
Hamilton, as she is a rental property landlord.

(i) Councillor A. VanderBeek declared an interest to ltem 7.1, respecting
Report FCS21007 - Considerations to Implement a Vacant Home Tax in
Hamilton, as she is a rental property landlord.

APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)

(i) February 11, 2021 (item 3.1)

The Minutes of the February 11, 2021 General Issues Committee (Budget)
meeting were approved, as presented.

COMMUNICATIONS (item 4)

(i) Correspondence respecting the 2021 Hamilton Police Service Budget
(Iltem 4.1)

The following Communication ltems, 4.1(a) to 4.1(e), respecting 2021
Operating Budget matters, were received:

(1) Rebecca Steckle (Item 4.1.a.)

(2) Meaghan Horn (Item 4.1.b.)

(3) Tess Maclsaac (Item 4.1.c)

(4) Maddison Brockbank (ltem 4.1.d.)

(5) Laurel Carter (Item 4.1.e.)

Council — March 31, 2021
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() PRESENTATIONS (ltem 6)

(i)

(ii)

2021 Tax Operating Budget Update (ltem 6.1)

Mike Zegarac, General Manager of Finance & Corporate Services,

provided a PowerPoint presentation respecting the 2021 Tax Operating

Budget.

The following amendment to the 2021 Operating Budget was approved:
(a) Area Rated Parkland Purchases ($605,240) (0.0%)

The presentation, respecting the 2021 Tax Operating Budget, was

received.

For disposition of this matter, please refer to ltem 25.

2020 Assessment Growth (FCS21016) (City Wide) (Item 6.2)

Mike Zegarac, General Manager of Finance & Corporate Services,
provided a PowerPoint presentation respecting Report FCS21016 — 2020
Assessment Growth.

The presentation, respecting Report FCS21016 — 2020 Assessment
Growth, was received.

For disposition of this matter, please refer to Item 22.

Committee recessed for one half hour until 12:45 p.m.

(f  DISCUSSION ITEMS (Item 7)

(i)

Considerations to Implement a Vacant Home Tax in Hamilton
(FCS21017) (City Wide) (Item 7.1)

That staff be directed to prepare a report respecting a Vacant Homes Tax
as it relates to Hamilton's Housing market, fees collected from Municipal
Law Enforcement vacant lands registry, the status of assessing vacant
residential properties as well as how the municipality assesses those
properties (with Metrolinx properties removed), and the success of this tax
as a mechanism to identifying vacant homes, and report back with a
breakdown by Ward to the General Issues Committee by June 16, 2021.

Council — March 31, 2021
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(g) ADJOURNMENT (Item 10)

There being no further business, the General Issues Committee (Budget)
adjourned at 3:05 p.m.

March 3, 2021

FOR INFORMATION:

(a) APPROVAL OF AGENDA (ltem 1)
The Committee Clerk advised of the following changes to the agenda:
6. STAFF PRESENTATIONS

6.1 2021 Tax Supported Operating Budget - Recommendations
(FCS21001(a)) (City Wide)

6.1.a Accessible Taxicab Financial Incentive Program (This matter was
referred to the 2021 Budget Process for consideration.)

The agenda for the March 3, 2021 General Issues Committee (Budget) meeting
was approved, as amended.

(b) DECLARATIONS OF INTEREST (Item 2)

(i Councillor L. Ferguson declared an interest to Item 6.1.a., respecting the
Accessible Taxicab Financial Incentive Program, as he has an interest in
the taxi industry.

(i) Councillor C. Collins declared an interest to sub-section (b) — Boards and
Agencies, of Report FCS21001(a), respecting the 2021 Tax Supported
Operating Budget — Recommendations, as it relates to the Hamilton Police
Service budget, as his sister is employed by the Hamilton Police Service.

Council — March 31, 2021
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(c) APPROVAL OF MINUTES OF PREVIOUS MEETING (ltem 3)
(i) February 25, 2021 (Item 3.1)
The Minutes of the February 25, 2021 General Issues Committee (Budget)
meeting were approved, as presented.
(d) PRESENTATIONS (ltem 6)

(i) 2021 Tax Supported Operating Budget - Recommendations
(FCS21001(a)) (City Wide) (Item 6.1)

Mike Zegarac, General Manager of Finance & Corporate Services,
provided a PowerPoint presentation respecting Report FCS21001(a) -
2021 Tax Supported Operating Budget — Recommendations.

The presentation, respecting Report FCS21001(a) - 2021 Tax Supported
Operating Budget — Recommendations, was received.

For disposition of this matter, please refer to Item 25.

() ADJOURNMENT (Item 10)

There being no further business, the General Issues Committee adjourned at
11:53 a.m.

B. Clark, Deputy Mayor (January)
Chair, General Issues Committee

M. Wilson, Deputy Mayor (February)
Chair, General Issues Committee

N. Nann, Deputy Mayor (March)
Chair, General Issues Committee

Stephanie Paparella
Legislative Coordinator
Office of the City Clerk

Council — March 31, 2021
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ADVISORY COMMITTEE MEMBERS:

Vivien Underdown (Chair) Biniam Mehretab

Elly Bowen (Co-Chair) Mary Ellen Scanlon

Maria Biasutti Jennifer Silversmith

Krista D'aoust Barbara Stares

Vicky Hachey Frank Stinellis

Laurie Nielsen Kyle Swain

Jordan Geertsma Andrew Sweetnam

Drew Johnston Brian Tammi (Secretary)
MANDATE:

As a volunteer advisory committee to the Beard of Health, the Food Advisory Committee will support and
advise on the implementation of Hamilton's Food Strategy, and the development of inclusive and
comprehensive food related policies and programs at the individual, household, and community/population
level based on internationally recognized principles of healthy public policy and best practices/available
evidence.

STRATEGIC OBJECTIVES:

+ Identify and inform, where appropriate, innovative community food security policies and programs that align
with the vision and goals of the Hamilton Food Strategy, Hamilton Food Charter, and other City strategies

+ [dentify and advise on emerging issues affecting Hamilton's food system

« Facilitate connections and share information and resources between members, the Board of Health, City staff,
and as appropriate, further disseminate these lessons and resources among community organizations,
businesses, citizens, and other groups that have an impact on community food security

« Support research, monitoring, and evaluation efforts, and identify gaps and opportunities that may inform
community food security policies and program modifications

» Facilitate the cross-promotion of community food security within existing programs, events, policies, services,
and other actions
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ALIGNMENT WITH CORPORATE GOALS:

Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & X 2) Economic Prosperity & X
Participation Growth
3) Healthy & Safe Communities X 4) Clean & Green X
5) Built Environment & . .
Infrastructure X 6) Culture & Diversity X
7) Our People & Performance
INCIDENTAL COSTS:
Parking 600.00
Materials, supplies & printing 400.00
SUB TOTAL $1000.00
SPECIAL EVENT/PROJECT COSTS:
Training/Education 500.00
Event(s) 1000.00
SUB TOTAL $ 1500.00
TOTAL COSTS $ 2500.00
Funding from Advisory Committee Reserve (only available to Advisory $ 1000.00
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $ 2500
PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $ ) |$ 2500
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CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.
Please have a representative sign and date the document below.

Representative’s Name: Vivien Underdown, Chair

Signature: mﬁ%‘h

Date: November 19, 2020

Telephone #: (289) 683-2843
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ADVISORY COMMITTEE MEMBERS:

Eileen Campbell Violetta Nikolskava
Morgan Stanek Lance Dingman
Mary-Ellen Crechiola Leisha Dawson

Julia Verbitsky Shaun Jamieson
Rhonda Mayer Alexandra Djagba Oli
Michael Power Tony Manganiello
Thomas Mobley Michael Slusarenko
Sandy Leyland

MANDATE:

Communicate and work to address the needs of citizens within the community for whom barriers exist
to accessing safe, suitable, and affordable housing, including the supports needed to enable citizens to
obtain and retain their homes, and;

Support the City of Hamilton’s 10-year Housing and Homelessness Action Plan by providing
information, advice, and recommendations to the Emergency & Community Services Committee
regarding the Action Plan’s successful and meaningful implementation.

STRATEGIC OBJECTIVES:

The following objectives have been established for the HHAC to facilitate its efforts in achieving the
mandate.

1. Assist with the coordination and implementation of Council approved recommendations, including
the City of Hamilton’s 10-year Housing and Homelessness Action Plan.

2. Ensure that recommendations regarding issues relating to people who are experiencing
homelessness or who may be at risk of becoming homeless are brought forward to Council in a timely
manner.

3. Devise and recommend to Council innovative and preventative measures to assist in addressing
homelessness within the community;
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4. Identify emerging trends, potential gaps and best practices in emergency housing needs.

5. Provide Council and staff with information, advice, and recommendations about residential
landlord and tenant issues and policies that would improve the overall well-being of tenants in
Hamilton and support landlords in the provision of safe, quality, and affordable rental units.

6. Identify housing-related supports available in the community and facilitate relationship-building
between community partners, citizens and government to ensure that people have the individualized
supports needed to help them obtain and retain housing.

7. Regularly update Council about homelessness and affordable housing issues through the discussion
and analysis that takes place at HHAC.

8. Respond to requests and direction from staff and Council.
9. Collaborate and cooperate with other City of Hamilton committees and community groups doing

work around issues that impact homelessness and affordable housing to stay apprised of relevant
initiatives and contribute information and advice as needed.

ALIGNMENT WITH CORPORATE GOALS:

Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & X 2) Economic Prosperity &
Participation Growth
3) Healthy & Safe Communities x 4) Clean & Green

5) Built Environment &

Infrastructure 6) Culture & Diversity

7) Our People & Performance

INCIDENTAL COSTS:

Meeting costs — meeting room, refreshments, photocopying, printing, parking, transportation | $1,000

SUB TOTAL $1,000
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SPECIAL EVENT/PROJECT COSTS:
N/A $0
SUB TOTAL $0
| TOTAL COSTS | $1,000
Funding from Advisory Committee Reserve (only available to Advisory $0
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $1,000
PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $1,000) $1,000

CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.

Please have a representative sign and date the document below.

Representative’s Name:

Signature:

Date:

Telephone # :
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Advisory Committee Members:

Aref Alshaikhahmed Vince Mercuri

Sheryl Boblin Noor Nizam

David Broom Dahlia Petgrave

Ann Elliott Penelope Petrie

Carolann Fernandes Sarah Shallwani

Kamal Jain Barry Spinner

Jeanne Mayo Douglas Stone

Jim McColl Marian Toth

Maureen McKeating Marjorie Wahlman

MANDATE:

The Seniors Advisory Committee is a Council mandated advisory committee of
the City of Hamilton. To be a credible communication vehicle that will reflect
and translate the ongoing needs that affects the quality of life for all older
persons. It will provide a forum for consumers and deliverers of services and
facilities to identify issues, explore possible remedies, and work to implement
them.

Strategic Objectives:
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e To assist Council in decision making as it pertains to Senior’s issues in
Hamilton.

e To respond and advocate concerns affecting policies, services and facilities
for seniors delivered by and funded by all levels of government.

e To promote and disseminate all decisions relating to access, the provision of
services programs and facilities for seniors in the City of Hamilton.

e To liaise with other organized groups when there are matters of mutual
concerns.

e To promote and advocate, wherever appropriate, the concept of healthy
aging by encouraging improved and responsive programs and services in a
timely fashion.

Alignment With Corporate Goals:

Please check off which Council approved Strategic Commitments your Advisory Committee
supports

1) Community Engagement & X 2) Economic Prosperity & X
Participation Growth

3) Healthy & Safe Communities X 4) Clean & Green X

°) Bullt Envitonment & X 6) Culture & Diversity X

7) Our People & Performance X

INCIDENTAL COSTS:

Monthly meeting expenses (photocopying, refreshments, | $1500-00
advertising, postage, etc).

SUB TOTAL $1500.00

SPECIAL EVENT/PROJECT COSTS:
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Support for Seniors related events (International Day of the Older | $1000.00
Person, Seniors Month Kick-off Event, Senior of the Year Award,
etcetera).

SUB TOTAL $ 1000.00

TOTAL COSTS , $ 2500.00

Funding from Advisory Committee Reserve (only available to |$ N/A
Advisory Committees with reserve balances)

TOTAL 2021 BUDGET REQUEST (net of reserve funding) $2500.00

PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request | $2500.00
$2500.00)

CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton
Operating budget. The submission of this document does not guarantee the requested
budget amount. Please have a representative sign and date the document below.

Representative’s Name: Penelope Petrie

Signature: pﬁ%gf}“’/ Petrce
Date: November 16, 2020
Telephone # :
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ADVISORY COMMITTEE MEMBERS:

Ed Sculthorpe (Chair) Steve Waldron

Don Jackson, (Vice-Chair) Dave Steckham

Michael Rehill

Dave Baldry Councillor Lloyd Ferguson (alt)
Robert Fyfe Councillor Brenda Johnson
MANDATE:

Reporting to Council, the Hamilton Veterans Committee oversees the planning and delivery of
military remembrance and commemoration activities on behalf of the City of Hamilton. When
directed by Council, the Committee provides input on projects and issues that are of concern

to Hamilton Veterans.
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STRATEGIC OBJECTIVES:

Goals and objectives:
Act as a liaison for the veterans of the City of Hamilton on all matters that fall within Council’'s
jurisdiction.

Coordinate Decoration Day, Remembrance Day Parades, community engagement pieces
and Memorial Services in multiple wards.

Maximize the engagement of youth in the act of Remembrance through projects and events.

How will they be achieved:

Coordinate the remembrances for significant anniversaries such as Decoration Day,
Remembrance Day, Garrison Parade and including but not limited to parades and memorial
services.

Administer all other matters directly relating to or of concern to Hamilton Veterans that fall
within Council’s jurisdiction. Provide written letters of support for Veterans causes when
requested and deemed appropriate. '

Veteran’s Committee advises on the use and care of cenotaphs in partnership with Heritage
Resource Management.

Present opportunities for the engagement of youths in acts of Remembrance in the City of
Hamilton through events and community projects

Who will benefit:

All citizens of the City of Hamilton as well as local veterans and active forces. Upward of
2,000 people attend the Remembrance Day services and parades coordinated by the
Veterans Committee.

All residents of Hamilton will have the opportunity to show respect for Veterans service to our
country.

The Youth of Hamilton will be given the opportunity to be engaged with Acts of Remembrance
outside of the classroom setting through hands-on and digital platforms.
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ALIGNMENT WITH CORPORATE GOALS:

Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Com_n]um.ty Engagement & X 2) Economic Prosperity & Growth
Participation

3) Healthy & Safe Communities X 4) Clean & Green

5) Built Environment & 6) Culture & Diversity X
Infrastructure

7) Our People & Performance

INCIDENTAL COSTS:

Meeting Costs:
- postage, printing, parking

- 7 general meetings, 4 event planning meetings & 1 meeting with all
Veteran Organizations within the City of Hamilton

$600.00
- Name tags & arms bands
SUB TOTAL $600.00
SPECIAL EVENT/PROJECT COSTS:
Ceremonies/Services:
- Hamilton (Gore Park Cenotaph), 2 ceremonies and parades $34 K
- Community Ceremonies (Ancaster, Glanbrook, Dundas, Stoney Creek, $2.200
Waterdown)
$2,500
- Dieppe Veteran’s Memorial Service
$3,000
- Decoration Day
$700
- Communications & Marketing
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SUB TOTAL $43K
TOTAL COSTS $43K
Funding from Advisory Committee Reserve (only available to Advisory $
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $43K
PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $ ) $43K

CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.
Please have a representative sign and date the document below.

Representative’s Name: Ed Sculthorpe

Signature: M

October 27, 2020

Date:

Telephone # : 905-546-2424 ext 4122
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ADVISORY COMMITTEE MEMBERS:

Aref Alshaikhahmed

Leslyn Gombakomba

Dina Honig
Al Karsten
Rami Safi

MANDATE:

The Advisory Committee on Immigrants & Refugees, through the appropriate Standing
Committee of Council, is a mandated advisory committee of the City of Hamilton, making
recommendations to City Council and staff about policies, procedures and guidelines which
address the needs and concerns of people who are immigrants or refugees.

STRATEGIC OBJECTIVES:

To ensure co-ordination and information sharing about immigrant and refugee issues
throughout the City government.

To complement and collaborate with the work of the City of Hamilton’s Committee Against
Racism, wherever possible.

To liaise with community agencies and committees to encourage a more co-ordinated and
responsive community services network of services dealing with multicultural issues.

To ensure the right of access for immigrants and refugees to City of Hamilton programs,
services and facilities.

To provide a forum where immigrants, refugees, service providers and the broader
community can express concerns, share information and recommend improvements to
service levels for immigrants and refugees, through the appropriate Standing Committee of
Council.

Please check off which Council approved Strategic Commitments your Advisory Committee supports

2021 ADVISORY COMMITTEE 1
BUDGET SUBMISSION
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1) Community Engagement & X 2) Economic Prosperity & X
Participation Growth
3) Healthy & Safe Communities X 4) Clean & Green X
5) Built Environment & . .
Infrastructure X 6) Culture & Diversity X
7) Our People & Performance X
ALIGNMENT WITH CORPORATE GOALS:
INCIDENTAL COSTS:

Monthly Meetings Expenses (photocopying, refreshments, advertising, $1,500.00

postage, etc.)

SUB TOTAL $ 1,500.00

SPECIAL EVENT/PROJECT COSTS:

Hosting the annual Newcomer Open House and preparing and disseminating | $ 2,000.00

the Newcomer Guide to Hamilton.

SUB TOTAL $ 2,000.00
TOTAL COSTS $ 3,500.00
Funding from Advisory Committee Reserve (only available to Advisory $ 2,000.00
Committees with reserve balances) The request from reserves is to cover expenses
that may arise as a result of initiating an Employer Recognition award for hiring
practices that facilitate the hiring of Immigrants, Newcomers and Refugees

TOTAL 2021 BUDGET REQUEST (net of reserve funding) $ 3,500.00

2021 ADVISORY COMMITTEE 2

BUDGET SUBMISSION
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PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $3,500.00) | $ 3,500.00

CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.
Please have a representative sign and date the document below.

Representative’s Name:

Signature:

November 18, 2020

Date:

Telephone #:

2021 ADVISORY COMMITTEE 3
BUDGET SUBMISSION
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ADVISORY COMMITTEE MEMBERS:

Marilyn Wright

Constance (Connie) Bellamy

Allan L.oft

Cat Cayuga

Scott Cruickshank

Laura Workman

Patty Lawlor (non-voting)

MANDATE:

The Aboriginal Advisory Committee is a Council mandated advisory committee of the City of
Hamilton. To address issues of mutual interest and/or concern and to enhance and to
empower the Aboriginal community.

STRATEGIC OBJECTIVES:

To assist the City in achieving and demonstrating progress or positive change in support of
the equitable economic, social, health and overall wellbeing of Aboriginal citizens.

To provide a forum and mechanism for co-ordinated dialogue and consultation between and
among Aboriginal leaders and other stakeholders, acting as a catalyst for the development of
positive relationships and open, transparent dialogue between and among the City and these
stakeholders.

To offer input, advice and recommendations informed by stakeholder consultation to support
the City in determining effective municipal strategies and/or policies on issues of importance
to Aboriginal peoples.
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Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & X 2) Economic Prosperity & X
Participation Growth
3) Healthy & Safe Communities X 4) Clean & Green X
5) Built Environment & . .
Infrastructure X 6) Culture & Diversity X
7) Our People & Performance X
INCIDENTAL COSTS:
Monthly meeting expenses (photocopying, refreshments, advertising, signage, postage, etc.) | $1000.00
SUB TOTAL $1000.00
SPECIAL EVENT/PROJECT COSTS:
To include; $2552.00
~ National Indigenous Peoples Day
- Banner Display
- Truth & Reconciliation projects and community workshops
- Support and participation in events co-hosted with Urban Indigenous Strategy
- Support for community engagement activities
SUB TOTAL $2552.00
TOTAL COSTS $3552.00
Funding from Advisory Committee Reserve (only available to Advisory $N/A
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $ 3552.00
PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $3552.00) | $ 3552.00
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CERTIFICATION:

Please nole that this document is a request for a Budget from the Cliy of Hamillon
Operating budget. The submission of this document does not guarantes the requested
budget amound. Please have a representative sign and date the document below,

Representative’s Name: Mf}m i yn @é mg {'r%
Signature: My £ ) ok %}m
i
Date: @% I =) {f D
Telephone # : Jos5- Had-4820 Lt 34 b .

Qe # &89 937 BL B4,
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2021 ADVISORY COMMITTEE 1
BUDGET SUBMISSION FORM
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ADVISORY COMMITTEE MEMBERS:

Rosemary Baptista

Rein Ende

Freja Gray

Jan Lukas

Anthony Macaluso

Patricia Semkow

Robert Semkow

MANDATE:

To facilitate and support peace initiatives and the twinning relationships between Hamilton
and its ten twin-cities around the world. To assist Council in implementing its Mundialization
resolution.

To complement and affirm the objectives of the "Strengthening Hamilton Community
Initiative" of the City.

To support any and all relationships with the City of Hamilton's Twin Cities

STRATEGIC OBJECTIVES:

2021 ADVISORY COMMITTEE 2
BUDGET SUBMISSION FORM
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To carry out the mandate of the committee with activities such as:
¢ Ongoing Kaga/Hamilton events commemorating the 50 year plus relationship
between Kaga and Hamilton (Dundas)
Anniversary twinning events or other twinning events as identified
Racalmuto Regional events
World Citizenship award
Photo Contest
Hiroshima- Nagasaki Vigil
Ongoing review of Mundialization relationships and processes thereof. The benefit of
participation is the enhancement of relationships between the citizens of our twin
communities both locally and internationally and the citizens of the City of Hamilton.

ALIGNMENT WITH CORPORATE GOALS:

Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & 2) Economic Prosperity &

Participation X Growth X
3) Healthy & Safe Communities X 4) Clean & Green X
5) Built Environment & . .

Infrastructure X 6) Culture & Diversity X
7) Our People & Performance X

INCIDENTAL COSTS:

Monthly Meetings Expenses (photocopying, refreshments, advertising, | $1,500.00
postage, etc.)

SUB TOTAL $1,500.00

SPECIAL EVENT/PROJECT COSTS:

2021 ADVISORY COMMITTEE 3
BUDGET SUBMISSION FORM
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Hiroshima — Nagasaki Vigil, World Citizenship Award and/or photo contest, $2,390.00
other twinning events (e.g. Racalmuto events)

$2,000.00
Kids for Kaga support for exchange program
SUB TOTAL $4,390.00
TOTAL COSTS $5890.00
Funding from Advisory Committee Reserve (only available to Advisory $
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $ 5890.00

PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $ 5890.00) | $5890.00

CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.
Please have a representative sign and date the document below.

Representative’s Name:  Anthony Macaluso

November 1\7, 2020 !

Date:

Telephone # :

2021 ADVISORY COMMITTEE 4
BUDGET SUBMISSION FORM
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ADVISORY COMMITTEE MEMBERS:

Deanna Allain

Stephanie Bertolo

Anna Davey

Stephanie Frisina

Autumn Getty

Jan Lukas

Doreen Ssenabulya

Yulena Wan

MANDATE:

The Status of Women Committee is a Council mandated advisory committee of the City of Hamilton.
To act as an advisory committee of Council on matters pertaining to women and fo provide input with
respect to matters of municipal concern.

STRATEGIC OBJECTIVES:

To define, investigate, study and make recommendations on issues of concern affecting women of
the City of Hamilton and other matters of social or municipal concern including matters referred to
this Committee by City Council, staff and City of Hamilton committees.

To inform citizens of the City of Hamilton on issues affecting women.

To actively encourage women to participate in all aspects of society and support them in their life
choices.

To advise citizens of the City of Hamilton of decisions made by City Council which may impact on
women including matters of social concern and those referred to City Council by this Committee.

2021 ADVISORY COMMITTEE 1
BUDGET SUBMISSION FORM
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ALIGNMENT WIiTH CORPORATE GOALS:
Please check off which Council approved Strategic Commitments your Advisory Committee supports
1) Community Engagement & X 2) Economic Prosperity &
Participation Growth X
3) Healthy & Safe Communities X 4) Clean & Green X
5) Built Environment & . .
Infrastructure X 6) Culfure & Diversity X
7) Our People & Performance X
INCIDENTAL COSTS:
Monthly meeting expenses (photocopying, refreshments, advertising, postage, etc.) 1000.00
SUB TOTAL $1000.00
SPECIAL EVENT/PROJECT COSTS:
Initiatives to be determined by the Committee 2500.00
SUB TOTAL $2500.00
TOTAL COSTS $3,500.00
Funding from Advisory Committee Reserve (only available to Advisory $0
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $3,500.00
PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $3,500) $3,500.00
2021 ADVISORY COMMITTEE 2

BUDGET SUBMISSION FORM
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CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.
Please have a representative sign and date the document below.

Representative’s Name: Autumn Getty
DocuSigned by!
Signature: (—amfmm Gty
k——-BB2DBQBC45ABAF0.,.
10/29/2020
Date:
2021 ADVISORY COMMITTEE 3

BUDGET SUBMISSION FORM
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Hamilton Cycling Committee (HCyC)
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ADVISORY COMMITTEE MEMBERS:

Jeff Axisa Kevin Vander Muelen

Kate Berry Joachim Brouwer

Roman Caruk Sharon Gibbons

Yaejin Kim Cathy Sutherland

Ann McKay Jane Jamnik

Jessica Merolli Cora Muis

William Oates Chris Ritsma

Christine Yachouh Gary Rogerson

Councillor Esther Pauls Councillor Terry Whitehead

MANDATE:

The purpose of the Hamilton Cycling Committee (HCyC) is to advise the City Government on
all matters related to cycling, to monitor implementation of the Hamilton Cycling Master Plan,
to encourage and participate in planning for bicycling facilities, to encourage citizens to cycle
instead of drive, to educate the public on the benefits and necessities of cycling, and to
integrate the work of neighbouring municipal bicycle committees.

STRATEGIC OBJECTIVES:

2021 ADVISORY COMMITTEE 2
BUDGET SUBMISSION FORM
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The Committee’s goals are:

- Review progress in implementing the City of Hamilton Cycling Master Plan and to
take action to influence progress if necessary;

- Ensure community input on specific details associated with implementing the Master
Plan;

- Ensure that cycling needs are emphasized in all transportation related decisions;

- Encourage legislation and policy changes that are supportive of cycling;

- Promote cycling for transportation and recreation through relevant events;

- Educate the public on the benefits, necessities and safety aspects of cycling;

- Assist in establishing secure, adequate bicycle parking facilities;

- Represent the cycling community at City of Hamilton sponsored functions/events;

- Encourage the formation of, and liaise with other municipal cycling committees; and

- Foster a mutual respect between cyclists and other road users.

ALIGNMENT WITH CORPORATE GOALS:

Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & 1 2) Economic Prosperity &
Participation Growth
3) Healthy & Safe Communities | 4) Clean & Green
5) Built Environment & 6) Culture & Diversity o
Infrastructure
7) Our People & Performance
INCIDENTAL COSTS: .
Meeting expenses $1000
SUB TOTAL $1,000.00
SPECIAL EVENT/PROJECT COSTS:
2021 ADVISORY COMMITTEE 3

BUDGET SUBMISSION FORM
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Social Media Campaign $500
Special Projects $5,000
Group Rides $1,000
Tourism Promotions- supporting Ontario By Bike $500
Supporting Community Events to Raise Awareness for Cycling $3,000
Special Cycling Events $2,000
Conferences $1,000
SUB TOTAL $13,000
TOTAL COSTS $14,000
Funding from Advisory Committee Reserve (only available to Advisory $4,000
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $

10,000.00

PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $ 13,000 $13,000.00

CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.

Please have a representative sign and date the document below.

Representative’s Name: Chris Ritsma- Chair of the Hamilton Cycling Committee

Signature: %%‘A

November 5, 2020

Date:

Telephone # :

2021 ADVISORY COMMITTEE
BUDGET SUBMISSION FORM
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LESBIAN, GAY, BISEXUAL, TRANSGENDER, AND QUEER (LGBTQ)
ADVISORY COMMITTEE




Appendix "J" to ltem 14 of GIC Report 21-002

Page 2 of 4
ADVISORY COMMITTEE MEMBERS:
James Diemert Kyle Weitz
Autumn Getty (Recording Secretary) Maureen Wilson (City Council Appointee)
Freja Gray

Lisa-Marie Johnston

Cameron Kroetsch (Chair)

Jack Maurice

Violetta Nikolskaya (Vice Chair)

Terri Wallis

MANDATE:

The LGBTQ Advisory Committee for the City of Hamilton exists to eliminate barriers experienced by LGBTQ
communities by giving voice to the perspectives of LGBTQ individuals and evaluating the City on its related
efforts. The Committee does this by making recommendations to Council and staff in order that the City of
Hamilton will excel in providing services to and interfacing with members of the LGBTQ communities.

The Committee is empowered by City Council and is responsible to City Council for its services; it reports to
City Council on issues and concerns pertaining to the LGBTQ communities through the Audit, Finance &
Administration Committee.

STRATEGIC OBJECTIVES:

To provide opportunities for members of Hamilton's diverse LGBTQ communities to share stories, impart
information, raise concerns and recommend changes as they relate to the way the City develops by-laws,
policies, programs and services that impact LGBTQ communities, through the appropriate Standing Committee
of Council.

To provide advice and recommendations to City council and staff with respect to the implementation of by-laws,
policies, programs and services that impact LGBTQ communities.

To educate and increase the awareness and understanding of City Council and staff on issues that impact
LGBTQ communities.

To facilitate access to accurate information about LGBTQ communities, including an up-to-date list of LGBTQ
positive spaces, programs, resources and organizations.

To acknowledge and respect the diversity of Hamilion’s LGBTQ communities, including those voices not
represented at the Committee table, with respect to gender identity, sexual orientation, age, ability, ethno-
cultural background and socio-economic status.

To review the progress and measure of success of the Committee and its activities on a regular basis.

2021 ADVISORY COMMITTEE 1
BUDGET SUBMISSION FORM
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Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & v 2) Economic Prosperity &
Participation Growth
3) Healthy & Safe Communities Y 4) Clean & Green
5) Built Environment & . .
infrastructure 6) Culture & Diversity Y
7) Our People & Performance Y

ALIGNMENT WITH CORPORATE GOALS:

INCIDENTAL COSTS:

Monthly meeting expenses (photocopying, refreshments, advertising, postage, etc.)

*Actual expenses for 2020 were $412.06 up to August 31; but we are basing this budget request
upon the potential for there to be more in person meetings in 2021 than there were in 2020 but

that, for the most part, meetings will be virtual

SUB TOTAL $750.00

SPECIAL EVENT/PROJECT COSTS:

« Partnership in the development and sharing of community resources and information

« Social marketing regarding positive spaces, including materials, focus groups, awareness, etc.
« Partner with community groups for awareness campaigns at significant events in Two Spirit
and LGBTQIA+ communities

« Subsidizing membership participation in workshops/conferences relevant to committee
objectives

« Partner with organizations providing support to members of Two Spirit and LGBTQIA+
communities during the COVID-19 pandemic

« Additional Special Event/Project Cost of $2,000.00 (to come from the Committee’s reserve) for
Committee training around anti-racism, anti-oppression, and other topics related to the
Committee’s mandate

SUB TOTAL $5,210.00
TOTAL COSTS $5,960.00
Funding from Advisory Committee Reserve (only available to Advisory $2,000.00

Committees with reserve balances)

TOTAL 2021 BUDGET REQUEST (net of reserve funding) $3,960.00

PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $3960.00) | $3,960.00

2021 ADVISORY COMMITTEE 2
BUDGET SUBMISSION FORM
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CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton
Operating budget. The submission of this document does not guarantee the requested
budget amount. Please have a representative sigh and date the document below.

Representative’s Name: Cameron Kroetsch

Signature:
November 17, 2020
Date:
2021 ADVISORY COMMITTEE 3

BUDGET SUBMISSION FORM
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COMMITTEE AGAINST RACISM
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ADVISORY COMMITTEE MEMBERS:

Marlene Dei-Amoah, Chair

Tyrone Childs

Leslyn Gombakomba

Shamini Jacob

Phillip Jeffrey

Annie Law

Taimur Qasim

Councilior Maureen Wilson

MANDATE:

The Committee Against Racism is a volunteer advisory Committee of the City of Hamilton,
appointed by Council. Members comprise residents of the City of Hamilton, representing
diverse background and cultures. The mandate of the Committee Against Racism is to
advise, advocate and consult on relevant issues in the community of Hamilton relating to
racism and its consequences, including anti-racism strategies.

STRATEGIC OBJECTIVES:

1. Make recommendations and give advice to the City of Hamilton’s staff and Council on issues relating to racism,
equity, diversity and inclusion as well as issues relating to anti-racism.

2. Encourage every person, regardless of their race, ancestry, place of origin, colour, ethnic origin, citizenship, religion,
creed or any other grounds based on the Ontario Human Rights Code (OHRC), to participate in programs and services
for the improvement of community relations and the fulfilment of Human Rights.

3. Work actively with institutions and all other relevant organizations, including educational institutions, Police
Services, Emergency Services, public, private, voluntary sector and all levels of government to advise, consult,
advocate and to promote proactive measures pertaining to racism and its impacts.

4. Consult with individuals and/or groups with respect to complaints regarding racism and to make referrals within the
community for complainants.

5. Initiate and facilitate discussions between individuals and/or groups to address issues and concerns of racism and/or
while promoting respect and understanding in the community.




Appendix "K" to ltem 15 of GIC Report 21-002
Page 3 of 4

ALIGNMENT WITH CORPORATE GOALS:

Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & X 2) Economic Prosperity & X
Participation Growth
3) Healthy & Safe Communities X 4) Clean & Green
5) Built Environment & . .
Infrastructure X 6) Culture & Diversity X
7) Our People & Performance

INCIDENTAL COSTS:

Monthly meeting expenses (photocopying, refreshments, advertising, postage, etc.)

SUB TOTAL $ 900

SPECIAL EVENT/PROJECT COSTS:

Initiatives by the Committee, including the following:

1) Days of recognition such as, Lincoln Alexander Day, Black History Month, Emancipation
Day, and other days related to the mandate of anti-racism

2) Supporting City of Hamilton initiatives related to anti-racism

3) Support of anti-racism related community events

SUB TOTAL $ 8,000
TOTAL COSTS $ 8,900
Funding from Advisory Committee Reserve (only available to Advisory $ 7,000
Committees with reserve balances)

TOTAL 2021 BUDGET REQUEST (net of reserve funding) $ 8,900

PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $ ) 1$8,900
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CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.
Please have a representative sign and date the document below.

Representative’s Name: Marlene Dei-Amoah

Signature:

Date: December 1, 2020

Telephone # :
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ARTS ADVISORY COMMISSION
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ADVISORY COMMITTEE MEMBERS:
Annette Paiement - Chair (Resigned - Steve Parton - Vice-Chair)
Elizabeth Jayne Cardno Janna Malseed
Monika Ciolek Eileen Reilly - Co Chair
Lisa La Rocca Ranil Sonnadara
Monolina Bhattacharyya-Ray Councillor Jason Farr

Councillor John-Paul Danko

MANDATE:

To recommend activities for the stabilization and strengthening of the arts community; to
inform Council of issues and achievements in the Hamilton arts community; to liaise with and
act as a point of contact for members of the arts community regarding issues affecting the
arts community; to monitor and assist with the implementation of the Public Art Program; to
monitor and assist with the implementation of the Arts Awards Program.

STRATEGIC OBJECTIVES:

In 2021, the Arts Advisory Commission (AAC) will be undertaking a number of initiatives
identified in the Big Picture 2017 arts community consultation report needed for the
community to grow and to continue contributing to the quality of life and economy of
Hamilton.

The AAC continues its work monitoring and assisting with the implementation of the Public
Art Program and the City of Hamilton’s Arts Awards Program.
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Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & X 2) Economic Prosperity & X
Participation Growth
3) Healthy & Safe Communities 4) Clean & Green X
5) Built Environment & X 6) Culture & Diversity X
Infrastructure

7) Our People & Performance
INCIDENTAL COSTS:
Refreshments for Committee Meetings (6 regular AAC meetings and Sub $500
Committee meetings)
Off-site Meetings $200
Refreshments for Training Sessions and Sub-Committees $500
Binders, office supplies, printing, etc. $500
Printing costs for reports, etc. $100
SUB TOTAL $1,800
SPECIAL EVENT/PROJECT COSTS:
Arts community support and outreach events $7,200
SUB TOTAL $9,000

| TOTAL COSTS | $9,000

Funding from Advisory Committee Reserve (only available to Advisory $0
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $9,000
PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $9,000) $9,000
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CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.
Please have a representative sign and date the document below.

Representative’s Name: Annette Paiement (Chair)

Signature:

Date: November 24, 2020

Telephone #:
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Advisory Committee For Persons With Disabilities (ACPD)
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ADVISORY COMMITTEE MEMBERS:

Shahan Aaron

Aznive Mallett

Patty Cameron

Tom Manzuk

Elizabeth (Jayne) Cardno

Corbin Mcbride

Michelle Dent Mark McNeil
Lance Dingman Tim Murphy
Anthony Frisina Kim Nolan
Sophie Geffros Tim Nolan
James Kemp Mary Sinclair
Paula Kilburn Alex Wilson

MANDATE:

The Advisory Committee for Persons with Disabilities recommends to the City of Hamilton
policies, procedures and guidelines that address the needs and concerns of persons with

disabilities.
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STRATEGIC OBJECTIVES:

Terms of Reference
1. To advise Council annually about the preparation, implementation, and effectiveness
of its accessibility plan required pursuant to the Ontarians with Disabilities Act, the
Accessibility for Ontarians with Disabilities Act, and related regulations.

2. To provide advice and recommendations to City Council and staff with respect to the
implementation of Provincial standards, and policies, procedures and guidelines that
address the needs and concerns of persons with disabilities.

3. To ensure that the right of access for persons with disabilities to programs and
services provided by the City is sustained, maintained, and/or improved in accordance
with Provincial legislation, regulations and City standards.

4. To review and comment to Council and other levels of government on pertinent
reports, proposed legislation and studies which affect all persons with disabilities,
where appropriate.

5. To provide a forum where persons with disabilities and service representatives can
express their concerns, share information and recommend improvements to the
existing level of City services for persons with disabilities.

6. To educate and increase awareness of the City on issues which affect people with
disabilities.

7. To support the work of the committee through sub-committees and working groups,
as required, and specifically related to the Provincial standards, including Customer
Service, Transportation, Employment, Built Environment, and Information and
Communications.

8. To maintain knowledge of the work of the committee through attendance at
meetings and review of agendas and supporting materials.

9. To regularly review the progress and measure the success of the committee and its
activities.
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ALIGNMENT WITH CORPORATE GOALS:

Please check off which Council approved Strategic Commitments your Advisory Committee
supports

1) Community Engagement & X 2) Economic Prosperity & X
Participation Growth
3) Healthy & Safe Communities X 4) Clean & Green X
5) Built Environment & . .
Infrastructure X 6) Culture & Diversity X
7) Our People & Performance X
INCIDENTAL COSTS:
Monthly Meetings Expenses (photocopying, refreshments, advertising,
postage, etc.)
$300.00
Administrative Assistance (note-taking) for special meetings such as
Roundtable.
Refreshments:
¢ Advisory Committee for People with Disabilities $1500.00
¢ Built Environment Working Group $750.00
 Transportation Working Group $850.00 $4300.00
¢ Housing Working Group $600.00
e Outreach Working Group $600.00
¢ Wheelchair and Scooter Safety Committee
¢ Disability Justice and Climate Crisis Working Group
¢ Community Safety Working Group
SUB TOTAL $4,600.00
SPECIAL EVENT/PROJECT COSTS:
Conferences and related travel expenses $1500.00
SUB TOTAL $1500.00
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TOTAL COSTS $ 6100.00

Funding from Advisory Committee Reserve (only available to Advisory | $ N/A
Committees with reserve balances)

TOTAL 2021 BUDGET REQUEST (net of reserve funding) $ 6100.00

PREVIOUS YEAR (2020) APPROVED BUDGET (2020 Request $ 6100.00) | $ 6100.00

CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton
Operating budget. The submission of this document does not guarantee the requested
budget amount. Please have a representative signh and date the document below.

Representative’s Name: Aznive Mallett

Signature: (signed electronically)

Date: October 29, 2020

Telephone # : 905 973 2616
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KEEP HAMILTON CLEAN & GREEN ADVISORY COMMITTEE
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ADVISORY COMMITTEE MEMBERS (Voting & Non-Voting):

Felicia Van Dyke (Chair)

Lennox Toppin (Vice Chair)

Leisha Dawson

Theresa Movre

Brenda Duke

Heather Donison

Sue Dunlop (HWDSB Representative)

Kerry Jarvi (BIAAC Representative)

Marisa DiCenso (HWCDSB Representative)

Paulina Szczepanski (HWCDSB Youth Representative)

Jen Baker (Environmental Representative)

Steve Watts (Environmental Representative)

Councillor Nrinder Nann (Council Representative)

MANDATE:

Reporting through the Public Works Committee, the Keep Hamilton Clean & Green (KHCG)
Committee will provide input and advice to staff and Council on engaging citizens to take
greater responsibility for improving our community environments. The KHCG'’s focus is to
encourage behaviours and attitudes conducive to a clean, healthy and safe community
through leadership and action.

The KHCG Committee will provide input and guidance to City staff, Council and other
stakeholders on community involvement, private sector involvement and identification of
resources to sustain Clean & Green Hamilton programs and initiatives that aim to beautify
our community, promote environmental stewardship and prevent litter, illegal dumping and
graffiti.

2021 ADVISORY COMMITTEE 1
BUDGET SUBMISSION
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STRATEGIC OBJECTIVES:
Litter
e Support the development and marketing of a coordinated cigarette litter prevention
program.

¢ |ead the promotion and collaboration with community partners for the implementation of
Team Up to Clean Up.

e Administer Keep America Beautiful Community Appearance Index survey in 2021.

e Support and promote City and community litter remediation and prevention initiatives.

lllegal Dumping
e Support the development of educational and communication tools to prevent illegal
dumping.

Graffiti
¢ Support stakeholder engagement strategies and victim assistance initiatives with
prevention and remediation tools.

Beautification

¢ Recognize volunteer contributions to beautification initiatives and projects that support
the Clean & Green Hamilton Strategy.

e Support neighbourhood beautification and greening initiatives as needed.

Environmental Stewardship

e Support and promote the engagement of citizen volunteers in programs and initiatives
that encourage ecological integrity and minimize human impact on natural habitats and
ecosystems on public and private properties.

ALIGNMENT WITH CORPORATE GOALS:

Please check off which Council approved Strategic Commitments your Advisory Committee supports

1) Community Engagement & v 2) Economic Prosperity &
Participation Growth
3) Healthy & Safe Communities v 4) Clean & Green 4
5) Built Environment & v 6) Culture & Diversity
Infrastructure
7) Our People & Performance

2021 ADVISORY COMMITTEE 2
BUDGET SUBMISSION




Appendix “N” to Item 18 of GIC Report 21-002

Page 3 of 5
INCIDENTAL COSTS:
Meeting Expenses $500
Keep America Beautiful Affiliate Fee / Training and Development $1,600
SUB TOTAL $2,100
SPECIAL EVENT/PROJECT COSTS:
Cigarette Litter Prevention $2,500
Team Up to Clean Up $5,050
Graffiti $2,000
Volunteer recognition $600
Clean & Green Neighbourhood Grants $6,000
SUB TOTAL $16,150
TOTAL COSTS $18,250
Funding from Advisory Committee Reserve (only available to Advisory $0
Committees with reserve balances)
TOTAL 2021 BUDGET REQUEST (net of reserve funding) $18,250
PREVIOUS YEAR (2020) APPROVED BUDGET $18,250

2021 ADVISORY COMMITTEE
BUDGET SUBMISSION
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CERTIFICATION:

Please note that this document is a request for a Budget from the City of Hamilton Operating
budget. The submission of this document does not guarantee the requested budget amount.
Please have a representative sign and date the document below.

Representative’s Name: Felicia Van Dyke (Chair)

\(:” li fﬁ‘;é‘» (}/W \Q“Xk

Signature: ;
Date: December 8, 2020
Telephone #: Staff Liaison Diane Butterworth ext. 5089
2021 ADVISORY COMMITTEE 4

BUDGET SUBMISSION
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PROPOSED AMENDMENT TO
2021 APPROVED USER FEES AND CHARGES

Department: Corporate Services
Division: Financial Services

. . , _ Incorrect | ,‘»;Amendéd | Incorrect Amend‘ed !;rev:zg:lg Revised
Service or Activity Provided or Use of City Property} 2020 Approved | 2020 Approved | 2021 Proposed | 2021 Proposed o, gr?ange in % Change
. o '  Fee Fee |7 : in Fee

Fee s

Fee |

Tenders and RFPs $ 4832 % 48.32

$ 49.30 $ 49.29 2.0% 2.0%

2 Tenders and RFPs - Complex $ 163.05 $ 166.33 §$ 166.40 $ 169.65 2.1% 2.0%
3 Change in Banking Information (Note 1) 3 2628 $ 2686 $ 2690 $ 27.43 2.3% 2.1%

Consideration of assignment / corporate change

requests (Note 2)
4 Simple $ 379.78 % 379.78 $ 387.40 $ 387.39 2.0% 2.0%
5 Standard $ 682.35 $ 682.35 $ 696.00 $ 696.02 2.0% 2.0%
6 Complex $ 909.73 $ 909.73 $ 928.00 $ 927.92 2.0% 2.0%

Notes:

1 Change in Banking Information will only be applied
when there is more than one request per year made
by the vendor.

2 The fee for consideration of assignment/corporate
change requests include any applicable ‘change in
Banking Information’ fee.
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2021 Boards and Agencies Operating Budget
2021 NET
# Board / Agency Preliminary Budget
$
City Boards:
1 Hamilton Police Services 176,587,027
2 Hamilton Public Library 32,196,330
3 Farmers' Market 115,060
Subtotal 208,898,417
Conservation Authorities:
4 |Niagara Peninsula Conservation Authority 1,506,750
NPCA Binbrook Capital Improvements 91,790
5 |Grand River Conservation Authority 1,519,505
6 |Conservation Halton 749,719
7 [Hamilton Conservation Authority 3,978,000
8 [HCA: Westfield Heritage Village 614,000
Subtotal 8,459,764
Grants:
9 Hamilton Beach Rescue Unit Inc. 131,570
10 |Royal Botanical Gardens 647,410
Subtotal 778,980
Other ltems:
11 |MPAC 6,979,670
Subtotal 6,979,670
Total for All Boards and Agencies 225,116,831

Note - Anomalies in totals due to rounding.
Note - Budget reflects budget amendments.
Note - Budget includes Library and Police Capital Financing.
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CITY OF HAMILTON
2021 TAX SUPPORTED OPERATING BUDGET AMENDMENTS
Preliminary Net Levy Levy Increase | Residential
Department Description FTE Budget Adjustment $ Municipal
Impact

|Recommended Operating Levy Impact Preliminary Budget 7,341.95 $ 958,952,420 $ 34,793,910 2.9%
APPROVED AMENDMENTS:

Dec 7 PW Cmte

PW PW Committee Dec 7/2020 - Motion 11.1: Park Improvements (W3) 0.16 $ 11,800

Dec 16 Council

HSC Roxborough CIPA adjustment - $ (1,047,000)

Dec 18 GIC

Capital Finan. Elimination of discretionary block funding - $ (4,500,000)

Corp Fin OIC Capital Budget Approval $ 865,500

Jan 15 GIC

Corp Fin Operating Impacts of Capital $ 2,492,100

NPR POA — Safe Restart Agreement funding for forgone revenue $ (1,043,500)

PW Blue Box Municipal Funding Allocation $ (1,389,950)

Feb 1 PW Cmte

PW Environmental Services - Ferguson Avenue North Beautification 0.16 $ 19,050

PW Environmental Services - Montgomery Park Pedestrian Lighting Improvements 0.00 $ 4,500

PW Environmental Services - Red Hill Neighbourhood Park Improvements 0.03 $ 8,900

PW Dundas Driving Park (Parkside Hill) - Formalization of designated tobogganing hill operating costs $ 2500

Feb 11 GIC

B&A Other Boards and Agencies $ 2,634

B&A Hamilton Police Services $ 1,271,247

PED Building division - Permit Intake Coordinator financial impact offset by Building permits revenues

with no impact on levy. Position added to support increased activity and service level requirements
(Gross Cost of $105,430) 1.00 $ -

HSC CSND funding adjustment for Children's Services $ (990,000)

LEG Volunteer Committees - to align to Volunteer Committee budget requests $ (108)

Council Referred:

HSC CR-01 - Portable Housing Benefit Program $ 950,000

Cs CR-02 - Protection of Privacy Policy 1.00 $ 109,000

PW CR-04 - Parks Security Patrol Program (Gross Cost of $96,200) $ -

B&A CR-05 - Hamilton Farmers Market (Gross Cost of $30,000 to support marketing during pandemic $ _

be funded from Economic Development Investment Reserve (Account No.112221) or the COVID-
19 Emergency Reserve (110053))
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20f2
CITY OF HAMILTON
2021 TAX SUPPORTED OPERATING BUDGET AMENDMENTS
Preliminary Net Levy Levy Increase | Residential
Department Description FTE Budget Adjustment $ Municipal
Impact
Business Cases:
PED BC-01 - Hamilton Immigration Partnership Council - Communications Associate HIPC funded
(Gross Cost of $62,093) 1.00 $ -
HSC BC-02 - Hamilton Paramedic Service 2021 - 2021 Ambulance Enhancement (Gross Operating
Cost of $1,045,580. Capital project 7641951103 with a gross cost of $293,000 and funding by
development charges reserves of $263,000 and Unallocated Capital Levy Reserve of $30,000.) 10.00 $ 522,790
CS BC-03 - Information Technology (Additional FTEs) 2.00 $ 182,250
Feb 25 GIC
HSC Neighbour to Neighbour Community Food Centre Funding (Gross cost of $200,000 and funding
from Tax Stablization Reserve of $200,000) $ -
Corp Fin Area Rated Parkiand Purchases $ (605,240)
$ (3,133,527) (0.3)%
IAVERAGE RESIDENTIAL TAX IMPACT (Inclusive of Above) * 7,357.30 $ 955,818,893 $ 31,660,383 2.6%
Updated Assessment Growth Impact: (0.2)%
Impact of Levy Restrictions 0.1%
IAVERAGE RESIDENTIAL TAX IMPACT (Inclusive of Above) * 2.5%
Education Impact (0.3)%
|AVERAGE TOTAL TAX IMPACT (Inclusive of Education Amount) * 2.1%
Assumptions: 1% Municipal impact = $9.0 million

*Anomalies in totals due to rounding.
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2020 BUDGET SUMMARY REPORT

The City of Hamilton's Preliminary Tax Supported Operating Budget of $335.0 M requires a 5.0%
municipal property tax increase, which translates to $179 for the average residential property
assessed at $358,600.

The 2020 Preliminary Tax Supported Operating Budget for City Departments is increasing by
$29.0 M or 5.3%. This contributes to the average residential tax increase by 3.0% or $106. This
amount forms part of the 5.0% municipal property tax increase.

An estimated assessment growth benefit of (1.0%) and a reassessment impact of 0.5% reduce
theinitial levy increase from 5.4% to the average residential tax impact of 5.0%.

2020 MUNICIPAL PRELIMINARY TAX IMPACT

FOR THE AVERAGE RESIDENTIAL PROPERTY TAX BILL

Excludes Education Impact

CITY DEPARTMENTS

$ 106

CAPITAL FINANCING +—

$39

—1 BOARDS & AGENCIES

$34

$179

TOTAL MUNICIPAL TAXES
5.0%

« Anomalies due to rounding  + Assumes (1.0%) benefit for growth and 0.5% reassessment impact  » Average residential assessment: $358,600

2020 PRELIMINARY TAX SUPPORTED
1 OPERATING BUDGET REPORT
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This year’s Preliminary Tax Supported
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Operating Budget include significant investments

in Transit, contributions to capital projects as well as protecting services that would have
been lost due to changes in provincial funding. The Tax Supported Operating Budget also
includes other key priorities that support the City's Strategic Plan and contribute to the
City's vision to be the best place to raise a child and age successfully.

TRANSIT IMPACTS

22N DARTS .
B gt ,97,734“ ,

(& PRESTO ..

@ 5 Year of Transit Strategy

$ 700,000

TRANSIT'S §
YEAR STRATEGY

. 46,000 ¢
" ADDITIONAL
SERVICE HOURS %

~ $2,700,000

. 885,000

 TOTAL ANNUAL TRIPS

ADDITIONAL FULL
TIME EQUIVALENTS

CAPITAL FINANCING
I

Capltal Tax Levy Increase

DC Exemptions

EWOfﬁce Accommodatlons

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT

T /
vlnfrastructure Program Trans|t

W o Doma

PROTECTING
CHILD CARE
SPACES

W

370 Child Care Spaces
2,300,000
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2020 BUDGET SUMMARY REPORT

2020 TAX SUPPORTED OPERATING BUDGET

BUDGET PROCESS

The 2020 Preliminary Tax Supported Operating Budget is the result of an extensive
process undertaken by City staff throughout 2019. The Tax Supported Operating
Budget is one component of the City's overall annual budget and supports the
delivery of all the City’s services with the exception of Water, Wastewater and
Storm Water services, which are Rate supported. Both the Tax and Rate supported
service groups have infrastructure and facility requirements that are funded by their
respective capital budgets. The 2020 Rate Operating and Capital Budget and the
2020 Tax Supported Capital Budget are being submitted separately for Council’s
consideration on November 25, 2019 and November 29, 2019 respectively. The
2020 Tax Supported User Fees are being submitted for Council’s consideration on
December 4, 2019.

The 2020 Preliminary Tax Supported Operating Budget overview will be presented
to the General Issues Committee (GIC) on January 17,2020 and the Departmental
presentations will begin on January 28, 2020. The deliberation process and final
budget approval is expected to be completed by late March 2020.

COUNCIL REFERRED ITEMS

Items that Council has referred by motion to the 2020 Operating Budget process
are included in Appendix A to Report FCS20001- Appendix 6 “Council Referred
ltems”. These items are not included in the preliminary budget totals.

2020 PRELIMINARY TAX SUPPORTED
3 OPERATING BUDGET REPORT
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BUSINESS CASES

Business Cases can be found in Appendix A to Report FCS20001- Appendix 7
“Business Cases”. The proposal of new revenue, request for additional resources
to deliver services or any recommended changes to staffing levels are summarized
in business cases for Council’s consideration. These items are not included in the
preliminary budget totals.

MULTI-YEAR BUDGETS

Multi-Year budgeting strengthens the link between budgeting and strategic
priorities and enables Council to implement a multi-year vision, assessing the
long-term financial implications of current and proposed Operating and Capital
Budgets, budget policies, investment policies, tax policies and assumptions.

A three-year outlook for 2021-2023 is summarized in Appendix A to Report
FCS20001- Appendix 8 “Multi-Year Outlook” for the City. Three-year outlooks for
2021-2023 will also be presented by the General Managers during their departmental
budget presentations. Making the multi-year budgets more prominent will assist
towards approval in principle of these budgets, in the upcoming years.

BUSINESS PLANS

Multi-year business planning serves as a roadmap for municipalities to ensure
Council's priorities, as outlined in the City’'s Strategic Plan, are converted into
action. Each City department prepares multi-year business plans to identify and
align departmental and divisional initiatives to the City’s vision “to be the best place
to raise a child and age successfully with the Strategic Plan front and centre. The
City does not have the financial resources or the organizational capacity to do
everything at once. By establishing our priorities, creating achievable initiatives,
and tracking progress with meaningful performance measurement, the City will
realize its mission of providing high quality cost conscious public service that
contributes to a healthy, safe and prosperous community.

Departmental and divisional initiatives are communicated during the departmental
budget presentations as well as summarized in the Corporate Plan. The Corporate
Plan is issued upon approval of all three budgets; Rate Supported Operating and
Capital Budget, Tax Supported Capital Budget and Tax Supported Operating Budget.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 4
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2020 CONSOLIDATED BUDGET

Table 1 highlights the consolidated gross expenditure preliminary budgets for the
City combining Tax and Rate supported services:

Table 1
2020 Preliminary Consolidated City Budget
Gross Expenditures

Rate Tax Total
Operating $232.6 M $1,600.1 M $1,832.7M
Capital $325.9M  $226.8M _ $552.7 M
Total $558.5 M $1,829.6 M $2,285.4 M

Note: Does not include Council Referred Items or Business Cases

This document provides detailed information in respect of the 2020 Preliminary
Tax Supported Operating Budget. As mentioned, the 2020 Rate Operating and
Capital Budget and the 2020 Tax Supported Capital Budget are being submitted
separately for Council's consideration on November 25, 2019 and November 29,
2019 respectively.

During the 2019 Tax Supported Operating Budget process, staff prepared a 2020
- 2022 Multi-year Outlook based on assumptions and known increases. The initial
Outlook for 2020 was projecting a levy increase of $39.1M and a 3.9% tax increase.
Based on updated information, the initial projection has been revised to a levy
increase of $48.2 M and a 5.0% tax increase.

The 2020 Preliminary Tax Supported Operating Budget, as submitted, does not
include any measures that would adversely impact programs and services. For
this year, however, Council directed staff to report back on a series of scenarios in
order to mitigate the projected average residential tax impact of 5.0%. Additional
information on the mitigation options will be included in the “Budget Mitigation
Options” section of this report.

2020 PRELIMINARY TAX SUPPORTED
5 OPERATING BUDGET REPORT
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2020 PRELIMINARY TAX SUPPORTED OPERATING BUDGET - TAX IMPACT

The submitted 2020 Preliminary Tax Supported Operating Budget requires a levy
increase of $48.2 M. This increase would result in an average residential municipal
tax increase of 5.0% or $179.

Table 2 highlights the municipal tax increase by major component:

Table 2
2020 Municipal Preliminary Impact
For the Average Residential Property Tax Bill
(Excludes Education Impact)

$ %
Municipal Taxes
City Departments S 106 3.0%
Boards & Agencies 8 34 1.0%
Capital Financing S 39 1.1%
Total Municipal Taxes $ 179 5.0%

- Anomalies due to rounding
- Assumes (1.0%) benefit for growth and 0.5% reassessment impact
- Average residential assessment: $358,600

As indicated in the table, the tax impact attributable to City departments is about
3.0%. The Boards and Agencies tax impact is 1.0%, subject to the approval of
the Police Services' budget (currently the budget assumes a 5-year average plus
2019 annualization of new hires) and the submission of the Niagara Peninsula
Conservation Authority’s budget. An increase of 1.1% is recommended for the
capital levy. Additional details can be found in the found in the “Summary” section
of the Report.

Also submitted are Council Referred Items and Business Cases to be considered
during the budget process. If approved as submitted, the Business Cases will add
0.1% to the tax impact while the Council Referred Items will increase the tax impact
by 0.1%. The total tax impact inclusive of Council Referred Items and the Business
Cases submissions would result in a tax impact of 5.2% for 2020.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 6
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2020 PRELIMINARY TAX SUPPORTED OPERATING BUDGET - SUMMARY

The 2020 Preliminary Tax Supported Operating Budget identifies a levy requirement
of $935.0 M, which represents a levy increase of $48.2 M or 5.4% over 2019. Table
3 highlights the preliminary budgets by major component:

Table 3
2020 Preliminary Tax Budget
Net Operating Budget
2019 2020 Change 2020/2019
Restated $ Preliminary $ $ %
Total City Departments $ 542,735000 $§ 571,746,000 $ 29,010,000 5.3%
Boards & Agencies $ 214,172,000 $§ 223,834,000 $ 9,663,000 4.5%
Capital Financing (*) $§ 129,880,000 $ 139425000 § 9,545,000 7.3%
Total Preliminary Operating Budget $ 886,787,000 $ 935005000 $ 48,218,000 5.4%
Average Residential Property Tax Impact 5.0%

Note: The Capital Financing figure in Table 3 includes the Area Rating Special Capital Reinvestment provision allocated to the pre-amalgamated City
of Hamifton through the Tax Supported Operating Budget.

An estimated assessment growth benefit of (1.0%) and a reassessment impact
of 0.5% reduce the initial 2020 budget levy increase from 5.4% to the average
residential tax impact of 5.0%.

2020 PRELIMINARY TAX SUPPORTED
7 OPERATING BUDGET REPORT
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City Departments

The 2020 Preliminary Tax Supported Operating Budget for City Departments is
increasing by $29.0 M or 5.3%. This contributes to the average residential tax
increase by 3.0% or $106 for the average home. This year the City is facing
significant pressures due to maintenance items, changes in provincial funding,
transit and operating impacts from capital.

Table 4 summarizes the individual maintenance items that are having a significant
impact in the City departments.

Table 4
Budget Drivers - Maintenance

2020 Budget

ltem Impact
Salary and W ages / Benefits $9.3 M
Insurance Premiums $2.0M
WSIB Shortfall $1.5M
Road Salt Contract S1.5 M
Computer Software Licensing $1.5 M
Total Major Budget Drivers $15.8 M

Employee related expenses, primarily salaries, wages and benefits comprise
approximately 34% of the City’s tax supported operating budget excluding Boards
& Agencies. The $9.3 M increase is due to contractual settlements, cost of living
adjustments (COLA) and staffing changes plus the resulting increase in employer
and government benefits.

Other maintenance items include a $2.0 M increase in insurance premiums and
a $1.5 M increase due to a WSIB shortfall originating from increased number
of cases as well as higher costs per case. These two items are cost allocated
to the departmental budgets. An additional pressure of $1.5 M is due to recent
negotiations in the road salt contract. Furthermore, $1.5 Mis due to a change in the
delivery model of the computer software licensing city-wide.

In addition to maintenance items, there are a number of additional expenditures
that are driving the budget increase in the City’s departments. Table 5 highlights
those items.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 8




Appendix "R" to ltem 25 of GIC Report 21-002

2020 BUDBEJeSUNMARY BEPORT

Table 5
Budget Drivers - Additional items

2020 Budget

ltem
‘ impact

Provincial Funding $4.7 M
Children's Services $2.3 M
Public Health $1.4 M
Ontario Works $1.0M

Transit ’ $4.3 M
DARTS $2.7M
PRESTO $0.9M
Transit Strategy $0.7 M

Operating Impacts from Capital $2.3 M
Traffic Management/Signalling $0.7 M
Confederation Park $0.3 M
Backflow Prevention $0.2M
IT Strategy $0.2M
Others $0.9M

Total Major Budget Drivers $11.3 M

(*) Anomalies due to rounding

One of most significant item affecting this year’s budget is changes in provincial funding
which represent a $4.7 M pressure. $2.3 M in the Children’s Services and Neighborhood
Development division is the result of reduced funding from 100% to 80% for Core Service
Delivery and Ontario Early Years Child & Family Centres as well as changes to Expansion
Funding impacting financial support to 370 child care spaces. Additional $1.4 M are
due to changes in funding from 100% subsidy to 70% subsidy in a number of programs
in Public Health and another §1.0 M also due to funding changes in Ontario Works.
Provincial funding pressures for Public Health Services are partially mitigated by a one-
time transitional funding of $1.4 M.

A pressure of $4.3 M in Transit is the result of contractual increases in Disabled and
Aged Regional Transportation System (DARTS) of $2.7 M due to ridership increase; the
operating agreement with PRESTO is increasing the budget by $875 K and year 5 of the
10-year Transit Strategy is adding $688 K (net).

The 2020 operating impacts from previously approved capital projects are $2.3 M.
Major projects include new traffic signals ($734 K), the redevelopment of Confederation
Park (§291 K), backflow prevention for various facilities (5240 K) and the IT Strategy
($235 K). A complete list of projects can be found in Appendix A to Report FCS20001 -
Appendix 5 “Departmental Budget Summaries - Other Programs”.

g 2020 PRELIMINARY TAX SUPPORTED

OPERATING BUDGET REPORT
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Boards & Agencies

The 2020 Preliminary Boards and Agencies Budget is increasing by $9.7 M or
4.5% (excluding capital financing), which represents a tax impact for the average
residential property of 1.0% or $34. Table 6 summarizes the Boards & Agencies

budgets.
Table 6
2020 Boards & Agencies Preliminary Budgets
2019 2020 NET Change
Budget Preliminary

Board/Agency Net $ Budget $ $ %
Conservation Authorities S 5,498,000 $ 8,179,000 $ 2,681,000 48.8%
MPAC $ 6,715,000 $ 6,849,000 § 134,000 2.0%
Hamilton Beach Rescue Unit S 134,000 $ 134,000 § 0.0%
Hamilton Farmers' Market $ 113,000 $ 113,000 § - 0.0%
Royal Botanical Gardens s 635,000 $ 635,000 $ - 0.0%
Hamilton Police Senices S 164,290,000 $ 170,509,000 $ 6,219,000 3.8%
Hamilton Public Library 8 30,701,000 S 31,330,000 § 629,000 2.0%
City Enrichment Fund S 6,086,000 $ 6,086,000 $ 0.0%

Total for Above Htems $ 214,172,000 § 223,834,000 § 9,663,000 4.5%

excluding Capital Financing

The Police budget pressure of $6.2 M is based on a five-year average levy increase
of 3.0% and the annualization of FTE's approved during the 2019 budget process.
The final 2020 budget will be presented by the Police Services Board in December
2020. Staff will update Council during the budget deliberations. The Hamilton Public
Library is submitting a budget with a $629 K (2.0%) increase from 2019. Employee
related expenses and recoveries for insurance and facilities costs are the main
drivers behind the increase.

The major pressure in Boards and Agencies, however, is related to the increased
levy payable to the Conservation Authorities. The City had appealed the 2015-
2019 Niagara Peninsula Conservation Authority (NPCA) levy and the 2018-2019
levies for the Grand River Conservation Authority, Hamilton Conservation Authority
and Halton Conservation. The City was unsuccessful with the NPCA appeal and a
judicial review. The NPCA appeal was repealed. Staff continues to review the other
appeals. For 2020, the Conservation Authorities budget has been increased by
$2.5 M to reflect the court decision. The final budget submission from the Niagara
Conservation Authority is still pending at the time of the preparation of this report.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 0
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All stakeholders within Boards and Agencies, with the exception of the City
Enrichment Fund and the Municipal Property Assessment Corporation (MPAC),
will present their budgets at GIC on January 21st and 23rd, 2020. Additional
budget information can be found in Appendix A to Report FCS20001 - Appendix 5
“Departmental Budget Summaries - Other Programs”.

Capital Financing

The operating budget portion of the 2020 Tax Supported Capital Budget is increasing
by $9.6 M representing a 1.1% or $39 tax impact for the average residential property.
Table 7 identifies these components.

Table 7
Preliminary Capital Tax Budget Levy

2020
Change $§ Tax Impact %

4,300,000 0.50%
2,000,000 0.23%
1,835,000 0.21%
1,128,000 0.14%

282,000 0.03%
9,545,000 1.11%

Capital Tax Lewy Increase

DC Exemptions

Investing in Canada Infrastructure Program - Transit
Office Accomodations

W est Harbour Development

Total

$
$
$
$
$
$

The operating levy contribution to the capital budget for 2020 is $4.3 M or 0.5% tax
impact; $2.9M of this increase is directed to fund the state of good repair of roads,
bridges and sidewalks; $§1.0 M for transit and $0.4 M for parkland acquisition.

In addition, debt financing requirements have resulted in proposed tax levy increases
of $2.0 M or 0.23% to fund Development Charges Exemptions, $1.8 M or 0.21% for
the City’s funding share of the Investing in Canada Infrastructure Program ICIP —
Transit (previously PTIF), $1.1 M or 0.14% for the Downtown Office Accommodation
project and $0.3 M or 0.03% for the West Harbour Development project.

The 2020 Tax Supported Capital Budget is being presented to Council for
consideration on November 29, 2019. The 2020 Tax Supported Capital Budget
and the 10-year Tax Supported Capital Program supports the City's Strategic Plan
and Financing Strategy and aligns with the following City objectives: rehabilitation
of existing assets; leveraging funding programs from senior levels of government
for transit, culture, recreation and housing; and targeted funding for growth to
increase property assessment.

2020 PRELIMINARY TAX SUPPORTED
1 1 OPERATING BUDGET REPORT
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BUDGET MITIGATION OPTIONS

The task of achieving the desired tax levy and tax impact will involve a balance
between the need to find levy reductions (reduce expenses or increase revenue) and
the desire to protect services and programs. For the 2020 Tax Supported Operating
Budget, Council directed staff to develop options to reduce the tax impact to 4.6%,
3.6% and 2.6%. Table 8 estimates the levy reduction required to achieve these tax
impacts, with the preliminary municipal tax impact of 5.0% as the starting point:

Table 8
2020 Reduction Scenarios
Levy Residential
Reductions Increase Tax Incr.
|Pre|iminary Budget S 48,217,000 5.0%
ITotaI Reductions Of $ (3,500,000) $ 44,717,000 4.6%
|Total Reductions Of $ (12,200,000) $ 36,017,000 3.6%
lTotaI Reductions Of $ (20,900,000) $ 27,317,000 2.6%

Note - Excludes potential increases due to 2020 Referred ftems and Business Cases

Approximately $8.7 M is required to adjust the municipal tax impact by 1%

Staff have identified a number of options to achieve the different tax impacts, which
can be categorized as financial, revenues and services. Some of the options to
achieve a 4.6% tax impact include:

Financial: Reduce contributions to reserves impacting long term financial plan.
Revenues: Enhance user fee increases in several areas.

Services: Reduce response time to inquiries, request for service and policy work;
Reduce service hours for facilities/programs; Reduce or eliminate service levels
where service is under-utilized; Align service levels to comparator municipalities
where the City exceeds those comparators; Align service levels to provincial
funding; Reduce grants to external agencies.

To further reduce the tax impact to 3.6%, in addition to the options needed to
achieve a 4.6% reduction, the following options would need to be considered:

Revenues: New user fees for services traditionally provided at no charge.

Services: Close facilities and related services not considered core municipal
services or not required by provincial mandate; Reduce service levels in core areas.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 2
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STAFF COMPLEMENT

The 2020 Preliminary Tax Supported Operating Budget is submitted with a staff
complement net increase of 2.9 Full Time Equivalents (FTE), excluding Boards
and Agencies, compared to the 2019 Restated Complement. Table 9 illustrates the
changes from 2019.

Table 9
2020 Preliminary Complement (FTE)

(exclusive of Boards & Agencies)

Change
2019 Approved 5,824.7
2019 Restated 5,837.3 12.6
Impacts from Capital 11.6
Other Complement Change 8.7)
2020 Preliminary 5,840.2 2.9

*- Anomalies due to rounding

The difference of 12.6 FTE between the 2019 Approved and 2019 Restated is mostly
due to annualization of previously approved enhancements and in-year approvals.

The 2020 submission includes a net change of 2.9 FTE which includes 11.6 FTE
as aresult of operating impacts from previously approved capital projects (Open
Space Development and Traffic Management/Signaling). A net change of (8.7) FTE
in the departments include a decrease of (44.0) FTE due to changes in provincial
program funding and the addition of 35.0 FTE as a result of the continuation of the
Transit Strategy.

Appendix A to Report FCS20001 - Appendix 4 “Complement Summary”, provides
a complement summary including footnotes explaining all of the complement
changes. As well, the departmental presentations to GIC will provide additional
information with respect to complement changes.

2020 PRELIMINARY TAX SUPPORTED
1 3 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEMS & BUSINESS CASES

Not included in the 2020 Preliminary Tax Supported Operating Budget are a number
of items that were considered at Council via staff report or Councillor's Motion and
were referred to the budget process for further discussion. In addition to these
Council Referred Items, departments have submitted ten Business Cases for
Council’s consideration.

Appendix A to Report FCS20001 - Appendix 6 “Council Referred Items” provides
additional information and detail sheets for these Council Referred Items. The nine
Council Referred Items represent an increase of $1.1 M and additional 14.5 FTE.
The most significant item is the 10 Year Fire Service Delivery Plan. If approved, the
impact on the average residential tax bill is an increase of 0.1%. Note, a number
of the Council Referred Items are pending a calculation of required levy. Therefore
approval of these items may increase the stated tax impact.

Appendix A to Report FCS20001 - Appendix 7 “Business Cases”, provides additional
information and detail sheets for the Business Cases. The ten submissions
represent a total levy increase of $1.2 M and additional 28.2 FTE. If approved, the
impact on the average residential tax bill would be an additional 0.1%.

MULTI-YEAR BUDGET OUTLOOK

The initial Tax Supported Operating Budget Outlook for 2021 and 2022 prepared
during the 2019 budget process resulted in projected tax increases of 3.6% and
3.3% respectively. These projections, however, needed to be re-evaluated based on
current information, tax increases above inflation and other known factors such as
contractual agreements and operating impacts from capital projects, and needed

to be adjusted based on the 2020 budget.

Appendix A to Report FCS20001 - Appendix 8 “Multi-Year Budget Outlook”, presents
the multi-year outlook for 2021-2023. Table 10 below shows the projected levy and

tax increases for the 2021-2023 period.

Table 10
2021 - 2023 Multi-Year Outlook
2021 2022 2023
$ % $ % S %
Total City Departments $ 31,110,000 5.3%($ 18,739,000 3.0%|$ 19,300,000 3.0%
Boards & Agencies $ 6,371,000 2.8%|S8 6474000 28%|S 6503000 2.7%
Capital Financing S 6236000 45%|8 5815000 40%|$ 5312.000 3.5%
Total Preliminary Operating Budget $ 43717,000 4.7%|S 31,028000 3.2%|$ 31,115000 3.1%
Residential Average Property Tax Impact 4.2% 2.7% 2.6%
2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 4
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The most significant item impacting future budgets is the change in provincial
funding and cost sharing agreements. Significant increases are also due to Transit,
both as a result of the continuation of the 10-Year Transit Strategy and increases in
the DARTS contract due to increase ridership.

In addition, corporate financials include increases resulting from the operating
impacts of capital projects as well as increases in insurance.

Actions taken to mitigate the pressures in the 2020 budget should not include
postponing expenditures to future years but rather, they should be geared towards
finding sustainable solutions.

For every year, the residential tax increase assumes a growth benefit of (1.0%) based
on historical results and a reassessment impact of 0.5%. These assumptions, as
well as all the other assumptions used in the preparation of the outlook such as
inflation rate and the utility guidelines will be revised yearly.

The multi-year budgets will be included in the departmental presentations, which
are scheduled to begin on January 28, 2020.

2020 PRELIMINARY TAX SUPPORTED
1 5 OPERATING BUDGET REPORT




Appendix "R" to Item 25 of GIC Report 21-002
Page 20 of 208




ix "R" to ltem 25 of GIC Report 21-002
Page 21 of 208

2020

Preliminary

Tax Supported
Operating Budget
Net Levy
Summary




Appendix "R" to Item 25 of GIC Report 21-002
Page 22 of 208




Ll

NET LEVY SUMMARY

140d3d 1494N4d 9NI1vd4d0
04140ddNS XV.L AHVNINIT4Hd 0¢0¢

2019 2020 2020 Preliminary vs.
Restated Projected Preliminary 2019 Restated
Budget Actual Budget $ %
PLANNING & ECONOMIC DEVELOPMENT
General Manager 1,021,680 950,070 1,038,090 16,410 1.6%
Transportation, Planning and Parking 2,148,020 1,750,860 2,443,710 295,690 13.8%
Building 1,273,970 1,304,460 1,060,690 (213,280) (16.7)%
Economic Development 5,359,750 5,424,280 5,421,470 61,720 1.2%
Growth Management 405,240 445,350 560,820 185,580 45.8%
Licensing & By-Law Services 6,615,610 6,879,690 6,645,950 30,340 0.5%
LRT Office 0 0 0 0 0.0%
Planning 3,368,470 3,330,690 3,742,270 373,800 11.1%
Tourism & Culture 9,141,260 9,269,800 9,219,540 78,280 0.9%
]TOTAL PLANNING & ECONOMIC DEVELOPMENT 29,334,000 29,355,200 30,162,540 828,540 2.8%
HEALTHY AND SAFE COMMUNITIES
HSC Administration 2,760,720 2,919,010 2,796,820 36,100 1.3%
Children’s Services and Neighbourhood Dev. 8,675,010 8,543,680 10,981,620 2,306,610 26.6%
Ontario Works 11,918,050 11,288,700 13,043,380 1,125,330 9.4%
Housing Services 45,068,420 41,635,250 45,279,830 211,410 0.5%
Long Term Care 13,472,300 13,336,740 14,081,410 609,110 4.5%
Recreation 33,503,780 33,718,260 34,181,800 678,020 2.0%
Hamilton Fire Department 92,083,970 92,103,520 93,689,710 1,605,740 1.7%
Hamilton Paramedic Service 23,794,770 24,500,820 25,108,770 1,314,000 5.5%
Public Health Services 12,356,500 12,546,620 13,472,990 1,116,490 9.0%
|TOTAL HEALTHY AND SAFE COMMUNITIES 243,633,520 240,592,600 252,636,330 9,002,810 3.7%

Note: Projected Actuals have not been restated for the organizational structure changes that are reflected in restatement of budget program expenditures and revenues.
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NET LEVY SUMMARY

2019 2020 2020 Preliminary vs.
Restated Projected Preliminary 2019 Restated
Budget Actual Budget $ %

PUBLIC WORKS

PW-General Administration 874,810 715,220 903,540 28,730 3.3%
Energy Fleet and Facilities 8,718,820 9,893,420 9,297,360 578,540 6.6%
Engineering Services 0 0 0 -0 0.0%
Environmental Services 79,243,370 78,244,640 82,794,430 3,551,060 4.5%
Transit 74,298,880 76,213,180 81,395,710 7,096,830 9.6%
Transportation Operations & Maintenance 78,920,680 78,214,040 81,440,570 2,519,890 3.2%
ITOTAL PUBLIC WORKS 242,056,560 243,280,500 255,831,610 13,775,050 5.7%
LEGISLATIVE

Legislative General (373,660) (168,350) (359,570) 14,090 3.8%
Mayors Office 1,118,300 1,133,660 1,164,020 45,720 41%
Volunteer Committee 112,650 112,650 112,650 0 0.0%
Ward Budgets 4,113,730 3,936,730 4,170,120 56,390 1.4%
ITOTAL LEGISLATIVE 4,971,020 5,014,690 5,087,220 116,200 2.3%
CITY MANAGER

CMO - Admin & Digital Office 391,750 474,190 421,010 29,260 7.5%
Office of the City Auditor 1,129,980 1,082,310 1,151,710 21,730 1.9%
Strategic Partnerships & Communications 3,025,040 2,711,310 3,137,840 112,800 3.7%
Human Resources 7,396,650 7,216,880 7,552,560 155,910 2.1%
TOTAL CITY MANAGER 11,943,420 11,484,690 12,263,120 319,700 2.7%

Note: Projected Actuals have not been restated for the organizational structure changes that are reflected in restatement of budget program expenditures and revenues.
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NET LEVY SUMMARY

2019 2020 2020 Preliminary vs.
Restated Projected Preliminary 2019 Restated
Budget Actual Budget S %

CORPORATE SERVICES

Corporate Services - Administration 315,420 317,840 324,850 9,430 3.0%
City Clerk’s Office 2,619,110 2,239,990 2,790,620 171,510 6.5%
Customer Service 5,555,340 5,290,280 5,524,970 (30,370) (0.5)%
Financial Planning, Admin & Policy 4,817,260 4,755,050 4,914,490 97,230 2.0%
Financial Services 3,975,310 3,659,320 4,246,800 271,490 6.8%
Information Technology 11,494,450 10,820,350 11,503,390 8,940 0.1%
Legal Services 3,505,470 3,382,750 3,416,350 (89,120) (2.5)%
ITOTAL CORPORATE SERVICES 32,282,360 30,465,580 32,721,470 439,110 1.4%
CORPORATE FINANCIALS - EXPENDITURES

Corporate Initiatives 4,222,500 4,120,250 8,313,700 4,091,200 96.9%
Corporate Pensions, Benefits & Contingency 15,344,590 15,584,660 15,946,150 601,560 3.9%
TOTAL CORPORATE FINANCIALS 19,567,090 19,704,910 24,259,850 4,692,760 24.0%
HAMILTON ENTERTAINMENT FACILITIES

Operating 3,912,390 4,078,010 4,501,190 588,800 15.0%
TOTAL HAMILTON ENTERTAINMENT FACILITIES 3,912,390 4,078,010 4,501,190 588,800 15.0%
TOTAL-CITY.EXPENDITURES 587,700,360 583,976,180 617,463,330 29,762,970 5.1%

Note: Projected Actuals have not been restated for the organizational structure changes that are reflected in restatement of budget program expenditures and revenues.
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2019 2020 2020 Preliminary vs.
Restated Projected Preliminary 2019 Restated
Budget Actual Budget S %

CAPITAL FINANCING

Debt-Healthy & Safe Communities 2,339,720 4,409,570 2,339,720 0 0.0%
Debt-Infastructure Renewal Levy 13,428,870 13,428,870 13,428,870 0 0.0%
Debt-Corporate Financials 74,224,300 71,112,580 83,769,300 9,545,000 12.9%
Debt-Planning & Economic Development 194,070 88,360 194,070 0 0.0%
Debt-Public Works 38,695,920 35,077,860 38,695,920 0 0.0%
|TOTAL CAPITAL FINANCING 128,882,880 124,117,240 138,427,880 9,545,000 7.4%
BOARDS & AGENCIES

Police Services

Operating 164,290,320 | 164,290,320 170,508,940 6,218,620 3.8%
Capital Financing 805,750 805,750 805,750 0 0.0%
ITotaI Police Services 165,096,070 165,096,070 171,314,690 6,218,620 3.8%
Other Boards & Agencies

Library 30,700,750 30,700,190 31,329,600 628,850 2.0%
Conservation Authorities 5,497,900 8,025,760 8,178,740 2,680,840 48.8%
MPAC 6,715,220 6,715,220 6,849,520 134,300 2.0%
Hamilton Beach Rescue Unit 134,340 134,340 134,340 0 0.0%
Royal Botanical Gardens 634,720 634,720 634,720 0 0.0%
Farmers Market 112,800 132,610 112,800 0 0.0%
Total Other Boards & Agencies 43,795,730 46,342,840 47,239,720 3,443,990 7.9%

Note: Projected Actuals have not been restated for the organizational structure changes that are reflected in restatement of budget program expenditures and revenues.
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NET LEVY SUMMARY

2019 2020 2020 Preliminary vs.
Restated Projected Preliminary 2019 Restated
Budget Actual Budget $ %

Capital Financing - Other Boards & Agencies 191,240 191,240 191,240 0 0.0%
|City Enrichment Fund 6,085,610 6,115,890 6,085,610 0 0.0%
EOTAL BOARDS & AGENCIES 215,168,650 217,746,040 224,831,260 9,662,610 4.5%
TOTAL EXPENDITURES 931,751,890 925,839,460 980,722,470 48,970,580 5.3%
NON PROGRAM REVENUES

Payment In Lieu (15,726,700)|  (16,027,400) (16,026,300) (299,600)  (1.9)%
Penalties and Interest (10,500,000)|  (12,000,000) (11,000,000) (500,000)  (4.8)%
Right of Way (3,228,000) (3,226,930) (3,228,000) 0 0.0%
Senior Tax Credit 587,000 562,230 567,000 (20,000) (3.4)%
Supplementary Taxes (9,125,000) (9,125,000) (9,425,000) (300,000) (3.3)%
Tax Remissions and Write Offs 9,790,400 9,355,000 9,600,000 (190,400) (1.99%
Hydro Dividend and Other Interest (5,300,000) (4,947,000) (4,602,940) 697,060 13.2%
Investment Income (4,100,000) (4,100,000) (4,100,000) 0 0.0%
Slot Revenues (5,000,000) (5,000,000) (5,200,000) (200,000)  (4.0)%
POA Revenues (2,362,200) (2,362,200) (2,302,380) 59,820 2.5%
TOTAL NON PROGRAM REVENUES (44,964,500)]  (46,871,300) (45,717,620) (753,120)  (1.7)%
TOTAL LEVY REQUIREMENT 886,787,390 878,968,160 935,004,850 48,217,460 5.4%
AVERAGE RESIDENTIAL MUNICIPAL TAX IMPACT 5.0%
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GROSS AND NET EXPENDITURES

SUMMARY

Gross Expenditures

Gross Revenues

Net Operating Budget

2019 2020 % 2019 2020 % 2019 2020 2020 Preliminary vs.
Restated Preliminary Change Restated Preliminary Change Restated Preliminary 2019 Restated
Budget Budget Budget Budget Budget Budget $ %
PLANNING & ECONOMIC DEVELOPMENT
General Manager 1,193,630 1,217,250 2.0% {171,950) {179,160) 4.2% 1,021,680 1,038,090 16,410 1.6%
Transportation, Planning and Parking 16,243,100 16,630,320 2.4% (14,095,080) (14,186,610} 0.6)% 2,148,020 2443710 295,690 13.8%
Building 14,108,580 14,880,730 5.5% (12,834,610) (13,820,040) (7.0% 1,273,970 1,060,690 (213,280) (16.7)%
Economic Development 8,584,630 8,837,830 2.9% (3,224,880) (3,416,360) (5.9)% 5,359,750 5,421,470 61,720 1.2%
Growth Management 6,900,610 6,819,740 (1.2)% {6,495,370) {6,:228,920) 4.1% 405,240 590,820 185,580 45.8%
Licensing & By-Law Services 12,775,320 12,670,260 (0.8)% {6,159,710) {6,024,310) 2.2% 6,615,610 6,645,950 30,340 0.5%
LRT Office 8,606,550 9,196,740 6.9% (8,606,550} {9,196,740) (6.9)% 0 0 0 0.0%
Planning 9,822,510 8,977,180 (8.6)% (6,454,040) (6,234,880) 18.9% 3,368,470 3,742,270 373,800 11.1%
Tourism & Culture 10,471,210 10,617,550 1.4% (1,329,950} (1,398,010) (5.1)% 9,141,260 9,219,540 78,280 0.9%
TOTAL PLANNING & ECONOMIC DEVELOPMENT 88,706,140 89,847,570 1.3% (59,372,140) (59,685,030) (0.5)% 29,334,000 30,162,540 828,540 2.8%
HEALTHY AND SAFE COMMUNITIES
HSC Administration 3,100,430 3,140,320 1.3% {339,710) {(343,500) 1.0% 2,760,720 2,796,820 36,100 1.3%
Children’s Services and Neighbourhood Dev. 93,659,390 93,604,240 0.1)% {84,984,380) (82,622,620) 2.8% 8,675,010 10,981,620 2,306,610 26.6%
Ontario Works 153,082,450 143,509,570 (6.3)% (141,164,400) (130,466,190} 7.6% 11,918,050 13,043,380 1,125,330 9.4%
Housing Services 91,231,810 91,230,470 0.0% (46,163,370) (45,950,620) 0.5% 45,068,420 45,279,830 211,416 0.5%
Long Term Care 46,319,570 46,813,860 1.1% (32,847,260) (32,732,450) 0.3% 13,472,300 14,081,410 603,110 45%
Recreation 53,185,920 53,724,390 1.0% (19,682,140) (19,542,590) 0.7% 33,503,780 34,181,800 678,020 2.0%
Hamilton Fire Department 92,611,720 94,239,730 1.9% (427,750) (550,020) (28.6)% 92,083,970 93,689,710 1,605,740 1.7%
Hamilton Paramedic Service 51,327,330 52,801,160 2.9% (27,632,560) {27,692,390) {0.6)% 23,794,770 25,108,770 1,314,000 5.5%
Public Health Services 51,622,580 53,714,350 4.3% (39,165,050) (40,241,360) (2.7% 12,356,500 13,472,990 1,116,430 9.0%
lTOTAL HEALTHY AND SAFE COMMUNITIES 635,941,200 632,778,090 (0.5)% (392,307,620) (380,141,740) 3.1% 243,633,520 252,636,330 9,002,810 3.7%
PUBLIC WORKS
PW-General Administration 874,810 903,540 3.3% 0 0 0.0% 874,810 903,540 28,730 3.3%
Energy Fleet and Facilities 19,530,760 19,433,110 {0.5)% {10,811,940) (10,135,750) 6.3% 8,718,820 9,297,360 578,540 6.6%
Engineering Services 20,188,660 20,572,580 1.9% (20,188,660) (20,672,680) (1.9)% 0 0 0 0.0%
Environmental Services 100,198,420 104,040,500 3.8% (20,955,050) (21,246,070} (1.4)% 79,243,370 82,794,430 3,551,060 4.5%
Transit 130,791,570 141,439,580 8.1% (56,492,690) (60,043,870} (6.3)% 74,298,880 81,395,710 7,096,830 9.6%
Transportation Operations & Maintenance 92,251,380 93,190,760 1.0% (13,330,700) (11,750,190} 11.9% 78,920,680 81,440,570 2,519,890 3.2%
TOTAL PUBLIC WORKS 363,835,600 379,580,070 4.3% (121,779,040) (123,748,460) (1.6)% 242,056,560 255,831,610 13,775,060 5.7%

2 XIBQdap L€ obed

200-1Z Hoday 2|9 Jo Gz way| 0} Y, Xipuaddy




140d4d 1494dnd 9NI1¥d3d0

J3140ddNS XV.L AHVNINITIHd 0¢0¢

Ve

GROSS AND N

SUMMARY

=T EXPENDITURES

Gross Expenditures Gross Revenues Net Operating Budget
2019 2020 % 2019 2020 % 2019 2020 2020 Preliminary vs.
Restated Prefiminary Change Restated Preliminary Change Restated Preliminary 2019 Restated
Budget Budget Budget Budget Budget Budget $ l %

LEGISLATIVE

Legislative General (373,660} (359,570} 3.8% 0 1] 0.0% (373,660) (359,570) 14,090 3.8%
Mayors Office 1,118,300 1,164,020 4.1% o] 0 0.0% 1,118,300 1,164,020 45,720 41%
Volunteer Committee 142,160 112,650 (20.8)% (29,510} 0 100.0% 112,650 112,650 1] 0.0%
Ward Budgets 4,113,730 4,170,120 1.4% o] ¢} 0.0% 4,113,730 4,170,120 56,390 1.4%
|TOTAL LEGISLATIVE 5,000,530 5,087,220 1.7% (29,510) 0 100.0% 4,971,020 5,087,220 116,200 2.3%
CITY MANAGER

CMO- Admin & Digital Office 421,750 451,010 6.9% {30,000) (30,000 0.0% 391,750 421,010 29,260 7.5%
Office of the City Auditor 1,159,980 1,181,710 1.9% {30,000) (30,000) 0.0% 1,129,980 1,151,710 21,730 1.9%
Strategic Partnerships & Communications 4,370,360 4,467,820 2.2% (1,345,320) (1,329,980) 1.1% 3,025,040 3,137,840 112,800 3.7%
Human Resources 9,450,540 9,638,340 2.0% (2,053,890) (2,085,780) (1.6)% 7,396,650 7,552,560 155,910 2.1%
[TOTAL CITY MANAGER 15,402,630 15,738,880 2.2% (3,459,210) (3,475,760) (0.5)% 11,943,420 12,263,120 319,700 2.7%
CORPORATE SERVICES

Corporate Services - Administration 315,420 324,850 3.0% 0 0 0.0% 315420 324,850 9,430 3.0%
City Clerk's Office 3,202,650 3,374,160 5.4% (583,540) {683,540) 0.0% 2,619,110 2,790,620 171,510 6.5%
Customer Service 10,444,700 11,875,160 13.7% (4,889,360) (6,350,190} (29.9)% 5,565,340 5,524,970 (30,370) 0.5)%
Financial Planning, Admin & Policy 7,223,200 7,322,250 1.4% (2,405,940) (2,407,760} (0.1)% 4,817,260 4,914,490 97,230 2.0%
Financial Services 6,757,840 7,088,390 4.9% (2,782,530) (2,841,590) 2.1)% 3,975,310 4,246,800 271,490 6.8%
Information Technology 16,069,380 16,076,640 0.0% {4,574,930) (4,573,250) 0.0% 11,494,450 11,503,390 8,940 0.1%
Legal Services 4,394,110 4,404,990 0.2% (888,640) (988,640) (11.3)% 3,505,470 3,416,350 {89,120) {2.5)%
[ToTAL corRPORATE SERVICES 48,407,300 50,466,440 4.3% (16,124,940) (17,744,970) (10.0)% 32,282,360 32,721,470 439,110 1.4%
CORPORATE FINANCIALS - EXPENDITURES

Corporate Initiatives 4444100 8,535,300 92.1% (221,600} (221,600) 0.0% 4,222,500 8,313,700 4,091,200 96.9%
Corporate Pensions, Benefits & Contingency 16,374,490 12,797,850 (21.8)% (1,029,900} 3,148,300 405.7% 15,344,590 15,946,160 601,560 3.9%
TOTAL CORPORATE FINANCIALS 20,818,590 21,333,150 2.5% (1,251,500) 2,926,700 333.9% 19,567,090 24,259,850 4,692,760 24.0%
HAMILTON ENTERTAINMENT FACILITIES

Operating 4,380,360 4,866,960 11.1% (467,970) (365,770) 21.8% 3,912,390 4,501,190 588,800 15.0%
ITOTAL HAMILTON ENTERTAINMENT FACILITIES 4,380,360 4,866,960 11.1% (467,970) (365,770) 21.8% 3,912,390 4,501,190 588,800 15.0%
|TOTAL CITY EXPENDITURES 1,182,492,350 1,199,698,380 1.5% | | (594,791,930) (582,235,030) 2.3% | ! 587,700,360 617,463,330 29,762,970 51%
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GROSS AND NET EXPENDITURES
SUMMARY

Gross Expenditures Gross Revenues Net Operating Budget
2019 2020 % 2019 2020 % 2019 2020 2020 Preliminary vs.
d Preliminary Change Restated Preliminary Change Restated Preliminary 2019 Restated
Budget Budget Budget Budget Budget Budget $ I %
CAPITAL FINANCING
Debt-Planning & Economic Development 255,250 255,260 0.0% (61,180) {61,180) 0.0% 194,070 194,070 0 0.0%
Debt-Healthy and Safe Communities 5,675,260 6,675,260 0.0% {3,335,540) {3,335,540) 0.0% 2,339,720 2,339,720 0 0.0%
Debt-Public Works 45,397,280 45,397,280 0.0% (6,701,360} {6,701,360) 0.0% 38,695,920 38,695,920 0 0.0%
Debt-Corporate Financials 74,224,300 83,769,300 12.9% V] ] 0.0% 74,224,300 83,769,300 9,545,000 12.9%
Infastructure Renewal Levy 13,428,870 13,428,870 0.0% 0 [ 0.0% 13,428,870 13,428,870 [} 0.0%
|TOTAL CAPITAL FINANCING 138,980,360 148,525,960 6.9% {10,098,080) (10,098,080) 0.0% 128,882,880 138,427,880 9,545,000 7.4%
BOARDS & AGENCIES
Police Services
Operating 176,780,650 182,999,270 3.5% (12,490,330) (12,490,330) 0.0% 164,290,320 170,508,940 6,218,620 3.8%
Capital Financing 1,116,130 1,116,130 0.0% {310,380) (310,380) 0.0% 805,750 805,750 0 0.0%
lTotal Police Services 177,896,780 184,115,400 3.5% (12,800,710) (12,800,710) 0.0% 165,096,070 171,314,690 6,218,620 3.8%
Other Boards & Agencies
Library 32,513,670 33,103,990 1.8% {1,812,920) (1,774,390} 2.1% 30,700,750 31,329,600 628,850 2.0%
Conservation Authorities 5,497,900 8,178,740 48.8% 0 0 0.0% 5,497,800 8,178,740 2,680,840 48.8%
MPAC 6,715,220 6,849,520 2.0% 0 0 0.0% 6,715,220 6,849,520 134,300 2.0%
Hamilton Beach Rescue Unit 134,340 134,340 0.0% 0 0 0.0% 134,340 134,340 ] 0.0%
Royal Botanical Gardens 634,720 634,720 0.0% o 0 0.0% 634,720 634,720 1] 0.0%
Farmers' Market 821,480 805,460 2.00% (708,680) (692,660) 2.3% 112,800 112,800 0 0.0%
ITotal Other Boards & Agencies 46,317,330 49,706,770 7.3% (2,521,600) (2,467,050) 2.2% 43,795,730 47,239,720 3,443,980 7.9%
Capital Financing - Other Boards & Agencies 472,730 472,730 0.0% (281,490) (281,490) 0.0% 191,240 191,240 0 0.0%
ICity Enrichment Fund 6,085,610 6,085,610 0.0% 0 0 0.0% 6,085,610 6,085,610 [} 0.0%
[TOTAL BOARDS & AGENCIES 230,772,450 240,380,510 4.2% {15,603,800) {15,549,250) 0.3% 215,168,650 224,831,260 9,662,610 4.5%
ITOTAL EXPENDITURES: 1,552,245,760 1,588,604,850 2.3% | | (620,493,810) (607,882,360) 2.0% I | 931,751,890 980,722,470 48,970,580 5.3% I
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GROSS AND NET EXPENDITURES

SUMMARY

Gross Expenditures Gross Revenues Net Operating Budget
2019 2020 % 2019 2020 % 2019 2020 2020 Preliminary vs.

Restated Preliminary Change Restated Preliminary Change Restated Preliminary 2019 Restated

Budget Budget Budget Budget Budget Budget $ ] %
NON PROGRAM REVENUES
Payment In Lieu 500,000 500,000 0.0% (16,226,700) (16,5626,300) {1.8)% {15,726,700) (16,026,300) {299,600) (1.9)%
Penatties and Interest 0 0 0.0% (10,500,000} (11,000,000) (4.8)% (10,500,000) (11,000,000) (500,000) (4.8)%
Right of Way 0 0 0.0% (3,228,000) (3,228,000) 0.0% (3,228,000) (3,228,000) 0 0.0%
Senior Tax Credit 685,000 665,000 2.9% {98,000} (98,000) 0.0% 587,000 567,000 (20,000) 3.9)%
Supplementary Taxes 100,000 100,000 0.0% (9,225,000) (9,525,000) (3.3)% (9,125,000) (9,425,000) (300,000) (3.3)%
Tax Remissions and Write Offs [\ 0 0.0% (10,500,000) (11,000,000 (4.8)% 9,790,400 9,600,000 (190,400) (1.99%
Hydro Dividend and Other Interest 8,800,000 10,256,060 16.5% (14,100,000) (14,859,000) (5.4)% (5,300,000) {4,602,940) 697,060 13.2%
{nvestment Income 0 0 0.0% (4,100,000) (4,100,000) 0.0% (4,100,000) (4,100,000) 0 0.0%
Slot Revenues 0 0 0.0% (5,000,000) (5,200,000) (4.0)% (5,000,000) (5,200,000) (200,000) (4.0%
POA Revenues 0 0 0.0% (2,362,200) (2,302,380) 2.5% (2,362,200) (2,302,380) 59,820 2.5%
|TOTAL NON PROGRAM REVENUES 10,085,000 11,521,060 14.2% (75,339,900) (77,838,680) (3.3)% (44,964,500) (45,717,620) (753,120) (1.7)%
|TOTAL LEVY REQUIREMENT 1,562,330,760 1,600;125,910 24% I I (695,833,71D) (685,721,040) 1.5% I ‘ 886,787,390 935,004,850 48,217,460 5.A4% |
|AVERAGE RESIDENTIAL MUNICIPAL TAX IMPACT 5.0% I
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COST CATEGORY SUMMARY

Tax (Excluding Boards & Agencies)

2019 2019 2020 2020 Preliminary vs.
Restated Projected Preliminary 2019 Restated
Budget Actual Budget $ %

EMPLOYEE RELATED COSTS 608,305,910 608,415,280 617,609,060 9,303,150 1.5%
MATERIAL AND SUPPLY 47,582,350 48,372,360 51,137,860 3,655,510 7.5%
VEHICLE EXPENSES 36,432,830 35,91 9,320 37,379,640 946,810 2.6%
BUILDING AND GROUND 40,210,820 40,069,380 39,768,760 (442,060) 1.1)%
CONSULTING 1,846,780 2,220,320 2,331,130 484,350 26.2%
CONTRACTUAL 111,318,880 113,270,800 117,076,260 5,757,380 5.2%
AGENCIES and SUPPORT PAYMENTS 291,853,270 284,003,980 284,592,630 (7.260,640) (2.5)%
RESERVES / RECOVERIES 33,293,770 35,109,540 35,190,230 1,896,460 5.7%
COST ALLOCATIONS (6,557,270) (6,297,520) (7,407,290) (850,020) (13.0)%
FINANCIAL 38,895,100 38,198,950 40,867,860 1,972,760 5.1%
CAPITAL FINANCING 138,166,260 133,520,240 150,799,260 12,633,000 9.1%
TOTAL EXPENDITURES 1,341,348,700 1,332,802,650 1,369,345,400 27,996,700 2.1%
FEES AND GENERAL (203,326,100) (212,509,560) (211,214,210) (7.888,110) (3.99%
TAX AND RATES (29,059,700) (29,479,330) (29,679,300) (619,600) (2.1)%
GRANTS AND SUBSIDIES (378,955,820) (869,977,160) (367,437,020) 11,518,800 3.0%
RESERVES (27,175,990) (29,506,150) (19,019,970) 8,156,020 30.0%
RECOVERIES FROM CAPITAL (31,212,300) (30,108,280) (31,821,290) (608,990) 2.00%
TOTAL REVENUES (669,729,910) (671,580,480) (659,171,790) 10,558,120 1.6%
NET LEVY 671,618,790 661,222,170 710,173,610 38,554,820 5.7%
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COMPLEMENT SUMMARY

6¢C

2020 Prelimin
0 state
PLANNING & ECONOMIC DEVELOPMENT

General Manager' 10.00 9.00 9.00 0.00 0.0%

Transportation, Planning and Parking *3 138.24 136.74 137.74 1.00 0.7%

Building **® 108.32 108.32 108.32 0.00 0.0%

Economic Development ' 40.53 41.53 41.53 0.00 0.0%

Growth Management 56.34 56.34 56.34 0.00 0.0%

Licensing & By-Law Services ®’ 111.15 110.15 108.15 (2.00) (1.8)%

LRT Office ® 18.25 12.25 12.25 0.00 0.0%

Planning 78.00 78.00 78.00 0.00 0.0%

Tourism & Culture ® 73.29 72.29 72.29 0.00 0.0%
[Total Planning & Economic Development 634.12 624.62 623.62 (1.00) (0.2)%

d3140ddNS XVL AdYNINIT3Hd 0¢0¢
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1. Approved to Restated: Decrease 1.0 FTE fromto Ec Dev from GM Office FCS19055(a)

2. Approved to Restated: Decrease 1.0 FTE from Admin Secty to CS, 0.5 FTE from SCG to F&A, FCS19055
3. Restated to Preliminary: Increase of 1.0 FTE Program Coordinator Smart Commute PED 19124

4. Approved to Restated: Decrease 1.0 FTE due to administrative staff re-org PED 13174

5. Approved to Restated: Increase 1.0 FTE Zoning Examiner based on PED 13174

6. Approved to Restated: Decrease 1.0 FTE Lic Clerk to CS FCS19055

7. Restated to Preliminary: Decrease 2.0 FTE Graffiti pilot ends Dec 2019 PW17078 / PED17198

8. Approved to Restated: Decrease 6.0 FTE to PW per FCS19055(a)

9. Approved to Restated: Decrease 1.0 FTE Coordinator restated to HSC Rec Division PED19087/HSC19018

Z00-Lz Hoday DI9 Jo GZ wa}| 0} M, Xipuaddy
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COMPLEMENT SUMMARY

HEALTHY AND SAFE COMMUNITIES
HSC Administration 32.50 32.50 32.50 0.00 0.0%
Children's Services and Neighbourhood Dev. 94.00 94.00 94.00 0.00 0.0%
Ontario Works *® 266.00 262.00 218.00 (44.00) (16.8)%
Housing Services ® 54.00 54.00 53.00 (1.00) (1.9)%
Long Term Care 458.55 458.55 458.55 0.00 0.0%
Recreation ™2 454.23 450.23 450.23 0.00 0.0%
Hamilton Fire Department ' 586.30 582.30 582.30 0.00 0.0%
Hamilton Paramedic Service * 314.36 324.36 324.36 0.00 0.0%
Public Health Services *™# 393.85 393.43 395.73 2.30 0.6%

[ Total Healthy and Safe Communities 2,653.79 2,651.37 2,608.67 (42.70) (1.6)%

1. Approved to Restated: Decrease of OW 4.0 FTE, Recreation 3.0 FTE and Fire 4.0 FTE as it relates to the IT Centralization (FCS19055).

2. Approved to Restated: Decrease of 2.0 FTE for Marketing Centralization (FCS17056) and Increase of 1.0 FTE for SEAT position from Culture to Recreation (HSC19018).

3. Approved to Restated: Increase 10.0 FTE related to NICU 100% Funding (HSC18021).

4. Approved to Restated: Decrease 0.25 FTE Social Workers (BOH19001/BOH19025) ADGS/Mental Health; decrease 0:17 FTE Clinical Therapist MA Child & Adolescent Services
(BOH19036).

5. Restated to Preliminary: Decrease of 44.0 FTE's due to changes in Provincial Program Funding.

6. Restated to Preliminary: Decrease 1.0 FTE due to end of Federal/Provincial funding.
7. Restated to Preliminary: Decrease 2.5 FTE to balance to Ministry cap; Increase of 5.80 FTE to New Seniors Oral Health per Ministry funding.
8. Restated to Preliminary: Decrease 1.0 FTE, for IT Centralization Transfer.
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COMPLEMENT SUMMARY

PUBLIC WORKS
PW - General Administration 7.00 7.00 7.00 0.00 0.0%
Energy Fleet and Facilities 170.60 170.60 170.60 0.00 0.0%
Engineering Services ' 124.33 131.33 131.33 0.00 0.0%
Environmental Services 499.83 499.83 499.83 0.00 0.0%
Transit ® 756.71 756.71 791.71 35.00 4.6%
Transportation Operations & Maintenance ? 397.26 396.26 396.26 0.00 0.0%

|Total Public Works 1,955.73 1,961.73 1,996.73 35.00 1.8%

1. Approved to Restated: Increase 6.0 FTE from PED to PW Engineering (approved under report FCS19055(a))
2. Approved to Restated: Increase 1.0 FTE from Transportation Operations & Maintenance to Engineering (approved under report PW19007)
3. Restated to Preliminary: Increase by 35.0 FTE (Year 5 of Transit Strategy- Report PW14015(a))

LEGISLATIVE
Mayors Office 6.00 6.00 6.00 0.00 0.0%
Ward Budgets 16.00 16.00 16.00 0.00 0.0%
[Total Legislative 22.00 22.00 22.00 0.00 0.0%
CITY MANAGER
Office of the City Auditor 7.00 7.00 7.00 0.00 0.0
CMO - Admin & Digital Office 3.00 3.00 3.00 0.00 0.0
Strategic Partnerships & Communications ' 30.00 32.00 32.00 0.00 0.0
Human Resources ? 77.00 78.00 78.00 0.00 0.0
[Total City Manager 117.00 120.00 120.00 0.00 0.0

1 Approved to Restated: Increase of 2.0 FTE from REC to SPC (FCS 19055)
2 Approved to Restated: Increase 1.0 FTE from Housing to HR (Centralization Report HUR17007/CM17012/FCS17056)
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COMPLEMENT SUMMARY

CORPORATE SERVICES
City Clerk's Office 28.00 28.00 28.00 0.00 0.0%
Corporate Services - Administration 2.00 2.00 2.00 0.00 0.0%
Customer Service ' 91.47 93.47 93.47 0.00 0.0%
Financial Planning, Admin & Policy ? 82.50 83.00 83.00 0.00 0.0%
Financial Services 80.08 80.08 80.08 0.00 0.0%
Information Technology ? 94.00 108.00 108.00 0.00 0.0%
Legal Services 63.00 63.00 63.00 0.00 0.0%

ITotaI Corporate Services 441.05 457.55 457.55 0.00 0.0%

1. Approved to Restated: Increase of 2.0 FTE from Planning & Economic Development (Licensing and Parking) for Call Handling Consolidation

2. Approved to Restated: Increase of 0.5 FTE from Planning & Economic Development (Transportation Planning & Parking) to Financial Planning Administration & Policy
3. Approved to Restated: Increase of 14.0 FTE from L.T. Centralization; 3 FTE from Recreation; 4 FTE from Hamilton Fire; 4 FTE from Ontario Works; 1 FTE from Public Health; 2 FTE from

City Housing

[Corporate Financials - Expenditures ' | 1.00] 0.00] 11.60} 11.60} 0.0%]

1. Operating Impacts from Capital

[TOTAL CITY COMPLEMENT | 5,824.69| 5,837.27| 5,840.17 | 2.90 | 0.0%]

BOARDS & AGENCIES
Library 297.99 297.99 299.28 1.29 0.4%
Police Services ' 1,147.00 1,147.00 1,147.00 0.00 0.0%
Farmers' Market 419 4.19 4.40 0.21 5.0%

{Total Boards & Agencies 1,449.18 1,449.18 1,450.68 1.50 0.1%

1. The Police Services budget is approved by the Police Services Board. The Budget is scheduled to be submitted to the Board late December 2019,
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General Manager
Jason Thorne

Robert Lalli (3.0)

Manager ,Strategic Continuous
Improvement & Open for Business

Administrative Coordinator
Laura McDavid (Acting)

(2.0)

Director Strategic

Initiatives

Marty Hazell (3.00)

€€

Director Director Director, Director Director Sr. Director Director Director
Transportation || LRT Office Building & Licensing & Tourism & Growth Economic Planning &
Planning & Kris Chief By-Law Culture Management || Development || Chief Planner
Parking Jacobson Building Services Carrie Tony Sergi Glen Norton Steve
Brian (12.25) Official Ken Brooks- (56.34) (41.53) Robichaud
Hollingworth Ed Leendertse Joiner (78.00)
(137.74) VanderWindt (108.15) (72.29)
(108.32)
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COMPLENENT (FTE)
3950 585.12 624.62 1481:1
3950 584.12 623.62 14781
(1.00 (1.00
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2020 Preliminary Tax Supported Operating Budget

BY DIVISION
2019 2019 2019 2020 2020 '20 Prel. Net ‘20 Prel. Net
Restated Restated Projected  Preliminary Preliminary vs. Vs,

Gross Net Net Gross Net '19 Rest. Net ($) '19 Rest. Net

General Manager 1,193,630 1,021,680 950,070 1,217,250 1,038,090 16,410 1.6%
Transportation, Planning and Parking 16,243,100 2,148,020 1,750,860 16,630,320 2,443,710 295,690 13.8%
Building 14,108,580 1,273,970 1,304,460 14,880,730 1,060,690 (213,280) (16.7%)
Economic Development 8,584,630 5,359,750 5,424,280 8,837,830 5,421,470 61,720 1.2%
Growth Management 6,900,610 405,240 445,350 6,819,740 590,820 185,580 45.8%
Licensing & By-Law Services 12,775,320 6,615,610 6,879,690 12,670,260 6,645,950 30,340 0.5%
LRT Office 8,606,550 0 0 9,196,740 0 0 0.0%
Planning 9,822,510 3,368,470 3,330,690 8,877,150 3,742,270 373,800 11.1%
Tourism & Culture 10,471,210 9,141,260 9,269,800 10,617,550 9,219,540 78,280 0.9%
Total Planning & Economic Development 88,706,140 29,334,000 29,355,200 89,847,570 30,162,540 828,540 2.8%

BY COST CATEGORY
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget 19 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST 66,318,700 66,818,380 67,721,730 1,403,030 2.1%
MATERIAL AND SUPPLY 2,053,010 2,342,070 2,046,810 (6,200) (0.3%)

VEHICLE EXPENSES 592,840 553,230 609,490 16,650 2.8%
BUILDING AND GROUND 2,475,930 2,522,060 2,259,330 (216,600) (8.7%)

CONSULTING 1,047,310 1,228,330 1,496,920 449610 42.9%

CONTRACTUAL 4,149,820 4,667,110 4,178,300 28,480 0.7%

AGENCIES and SUPPORT PAYMENTS 1,336,020 1,528,110 1,336,020 0 0.0%
RESERVES / RECOVERIES 6,256,400 7,963,430 5,424,830 (831,570) (13.3%)

COST ALLOCATIONS 1,150,860 1,137,390 1,415,220 264,360 23.0%

FINANCIAL 3,235,250 3,151,560 3,358,920 123,670 3.8%
CAPITAL FINANCING 90,000 208,610 0 (90,000) (100.0%)

TOTAL EXPENDITURES 88,706,140 92,120,290 89,847,570 | 1,141,430 1.3%

FEES AND GENERAL (45,925,960) (48,328,560) (45,880,650) 45,310 0.1%
GRANTS AND SUBSIDIES (9,461,520) {(9,807,250) (10,124,710) (663,190) (7.0%)

RESERVES (1,571,260) (2,104,840) (1,183,460) 387,800 24.7%
RECOVERIES FROM CAPITAL (2,413,400) (2,524,440) (2,496,210) (82,810) (3.4%)
TOTAL REVENUES (59,372,140) (62,765,090) (59,685,030) (312,890) (0.5%)

NET LEVY 29,334,000 29,355,200 30,162,540 828,540 2.8%

2020 PRELIMINARY TAX SUPPORTED

OPERATING BUDGET REPORT
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2020 Preliminary Tax Supported Operating Budget
Multi-Year Budget Outlook

BY DIVISION
2021 2021 2022 2022 2023 2023
Preliminary Preliminary  Preliminary  Preliminary Preliminary  Preliminary

Gross Net Gross Net Gross Net
General Manager 1,258,390 1,079,230 1,283,160 1,104,000 1,321,280 1,142,120
Transportation, Planning and Parking 16,917,460 2,618,570 17,152,760 2424290 17,370,900 2,350,000
Building 15,147,110 1,188,190 15,442,950 1,181,630 15,730,830 1,207,150
Economic Development 8,980,730 5,534,510 9,103,340 5,633,660 9,220,140 5,727,200
Growth Management 6,859,900 776,120 7,009,020 534,550 7,150,060 : 677,590
Licensing & By-Law Services 12,953,330 6,812,640 13,212,600 6,953,200 13,456,730 7,076,280
LRT Office 9,309,010 0 9,416,820 0 9,522,050 0
Planning 9,261,900 4,406,920 9,475,890 4,311,570 9,658,880 4,490,470
Tourism & Culture 10,809,550 9,399,050 10,987,200 9,563,990 11,152,230 9,716,030
Total Planning & Economic Development 91,497,380 31,715,230 93,083,740 31,706,890 94,583,100 32,386,840

2020 PRELIMINARY TAX SUPPORTED
35 OPERATING BUDGET REPORT
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2020 Preliminary Tax Supported Operating Budget

BY SECTION - GENERAL MANAGER

2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Projected  Preliminary Preliminary VS. vs.
Net Net Gross Net 19 Rest. (3) '19 Rest. (%)
Strategic Initiatives 386,450 306,070 368,740 368,740 (17,710) (4.6%)
GM Office 635,230 644,000 848,510 669,350 34,120 5.4%
Total General Manager 1,021,680 950,070 1,217,250 1,038,090 16,410 1.6%
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS, vs.

Budget Actual Budget 19 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST 1,226,750 1,134,230 1,256,390 29,640 2.4%
MATERIAL AND SUPPLY 21,080 21,080 21,080 0 0.0%
BUILDING AND GROUND 1,650 1,650 1,310 (340) (20.6%)
CONTRACTUAL 23,770 23,770 22,310 (1,460) (6.1%)
RESERVES / RECOVERIES 96,180 40,080 106,970 10,780 11.2%
COST ALLOCATIONS (175,810) (175,810) (190,810) (15,000) (8.5%)
TOTAL EXPENDITURES 1,193,630 1,045,000 1,217,250 23,620 2.0%
RESERVES (50,000) (50,000) (50,000) 0 0.0%
RECOVERIES FROM CAPITAL (121,950) (44,930) (129,160) (7,210) (5.9%)
TOTAL REVENUES (171,950) (94,930)  (179,160) (7,210) (4.2%)
NET LEVY 1,021,680 950,070 1,038,090 16,410 1.6%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT

36




Director, Transportation,
Planning and Parking
Brian Hollingworth

Administrative
Assistant

(1.00)
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Manager, Parking Ops
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Manager, Parking
Enforcement & School
Safety

(87.41)
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Manager, Transportation
Planning Services

(12.33)
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Customer & Support
Services

(10.00)

(26.00)

COMPLEMENT (FTE)

MANAGEMENT OTHER TOTAL STAFF/MGT RATIO
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400 132.74 136.74 33.19:1
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2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 ‘20 Preli. ‘20 Preli.
Restated Restated Projected Preliminary Preliminary vS. vS.
Gross Net Net Gross Net ‘19 Rest. ($) 19 Rest. (%)
Transportation Planning 1,548,730 1,548,730 1,250,110 1,667,220 1,164,000 (384,730) (24.8%)
Director's Office TPP 138,610 138,610 285,990 159,750 159,750 21,140 15.3%
Hamilton Municipal Parking System 12,800,110  (1,294,970) (1,320,310) 12,908,010 (775,380) 519,590 (40.1%)
School Crossing 1,755,650 1,755,650 1,535,070 1,895,340 1,895,340 139,690 8.0%
Total Transportation, Planning and Parking 16,243,100 2,148,020 1,750,860 16,630,320 2,443,710 295,690 13.8%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. VS.
Budget Actual Budget 19 Rest. ($) '19 Rest. (%)
EMPLOYEE RELATED COST 9,244,070 9,296,320 9,651,260 407,190 4.4%
MATERIAL AND SUPPLY 306,790 452,790 340,610 33,820 11.0%
VEHICLE EXPENSES 193,280 193,560 205,170 11,890 6.2%
BUILDING AND GROUND 1,048,310 1,016,540 807,160 (241,150) (23.0%)
CONSULTING 0 4,000 0 0 0.0%
CONTRACTUAL 1,776,600 1,664,650 1,778,290 1,690 0.1%
RESERVES / RECOVERIES 1,500,510 2,184,080 1,552,130 51,620 3.4%
COST ALLOCATIONS 774,380 696,460 783,270 8,890 1.1%
FINANCIAL 1,399,160 1,440,420 1,512,430 113,270 8.1%
CAPITAL FINANCING 0 21,130 0 0 0.0%
TOTAL EXPENDITURES 16,243,100 16,969,950 16,630,320 387,220 2.4%
FEES AND GENERAL (14,095,080) (15,148,410) (14,069,830) 25,250 0.2%
RESERVES 0 (70,010) 0 0 0.0%
RECOVERIES FROM CAPITAL 0 (670) (116,780) (116,780) (100.0%)
TOTAL REVENUES (14,095,080) (15,219,090) (14,186,610) (91,530) (0.6%)
NET LEVY 2,148,020 1,750,860 2,443,710 295,690 13.8%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT

38




Director, Building &
Chief Building Official
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Ed VanderWindt

Policy & Training Administrative

Coordinator (1.00) Assistant [l
(1.00)

Quality Management Coordinator Building
& Process Analyst (1.00)
(1.00)
Manager Manager Manager
Building Inspections Building Engineering Customer Service
(41.00) & Zoning (29.00) (33.32)
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COMPLEMENT (FTE) |  MANAGEMENT OTHER TOTAL STAFF/MGT RATIO -
400 104.32 108.32 26.08 5

400 104.32 108.32 26.08 =
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APPENDIX 5

2020 Preliminary Tax Supported Operating Budget

Appendix "R" to Item 25 of GIC Report 21-002
Page 56 of 208

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary Vs, vs.

Gross Net Net Gross Net '19 Rest. {($) 19 Rest. (%)
Administration - Building Serv 284,000 280,000 271,780 282,150 278,150 (1,850) (0.7%)
Building Inspections 623,680 623,680 628,380 617,370 617,370 (6,310) (1.0%)
Engineering & Zoning Services 919,830 182,380 179,400 1,324,810 (57,660) (240,040) (131.6%)
Enterprise Model 12,060,650 (32,510) 0 12,437,660 4,090 36,600 (112.6%)
Plan Examination Sec 220,420 220,420 224,900 218,740 218,740 (1,680) (0.8%)
Total Building 14,108,580 1,273,970 1,304,460 14,880,730 1,060,690 (213,280) (16.7%)

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary Vs, Vs.
Budget Actual Budget 19 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST 12,139,780 12,128,510 12,405,710 265,930 2.2%
MATERIAL AND SUPPLY 185,620 253,760 182,680 (2,940) (1.6%)
VEHICLE EXPENSES 132,210 100,400 127,400 (4,810) (3.6%)
BUILDING AND GROUND 16,800 32,960 17,220 420 2.5%
CONSULTING 0 11,870 0 0 0.0%
CONTRACTUAL 43,750 109,570 40,010 (3,740) (8.5%)
RESERVES / RECOVERIES 881,590 935,640 1,282,780 401,190 45.5%
COST ALLOCATIONS 682,390 682,390 798,490 116,100 17.0%
FINANCIAL 26,440 82,170 26,440 0 0.0%
TOTAL EXPENDITURES 14,108,580 14,337,270 14,880,730 772,150 5.5%
FEES AND GENERAL (12,834,610) (13,033,300) (13,820,040) (985,430) (7.7%)
RECOVERIES FROM CAPITAL 0 490 0 0 0.0%
TOTAL REVENUES (12,834,610) (13,032,810) (13,820,040) (985,430) (7.7%)
NET LEVY 1,273,970 1,304,460 1,060,690 (213,280) (16.7%)

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 5

Appendix "R" to Item 25 of GIC Report 21-002
Page 58 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net 19 Rest. ($) 19 Rest. (%)

Business Development 3,462,740 3,074,510 3,257,270 3,555,940 3,147,710 73,200 2.4%
Real Estate 2,279,240 962,250 847,870 2,407,870 920,060 (42,190) (4.4%)
Urban Renewal 2,842,650 1,322,990 1,319,140 2,874,020 1,353,700 30,710 2.3%
Total Economic Development 8,684,630 5,359,750 5,424,280 8,837,830 5,421,470 61,720 1.2%

BY COST CATEGORY
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary VS. vs.

Budget Actual Budget 19 Rest. ($)  "19 Rest. (%)

EMPLOYEE RELATED COST 5,402,210 5,841,520 5,613,870 211,660 3.9%
MATERIAL AND SUPPLY 250,260 294,410 246,300 (3,960) (1.6%)
BUILDING AND GROUND 10,520 15,020 7,900 (2,620) (24.9%)
CONSULTING 31,000 42,650 31,000 0 0.0%
CONTRACTUAL 510,680 542,300 517,180 6,500 1.3%
AGENCIES and SUPPORT PAYMENTS 1,057,100 1,244,010 1,057,100 0 0.0%
RESERVES / RECOVERIES 196,200 572,540 227,370 31,170 15.9%
COST ALLOCATIONS 316,200 312,150 331,140 14,940 4.7%
FINANCIAL 810,460 610,410 805,970 (4,490) (0.6%)
TOTAL EXPENDITURES 8,584,630 9,475,010 8,837,830 253,200 2.9%
FEES AND GENERAL (1,529,900) (2,034,560) (1,646,690) (116,790) (7.6%)
GRANTS AND SUBSIDIES (495,840) (768,900) (495,840) 0 0.0%
RESERVES (1,083,160) (1,083,160) (1,108,160) (25,000) (2.3%)
RECOVERIES FROM CAPITAL (115,980) (164,110) (165,670) (49,680) (42.8%)
TOTAL REVENUES (3,224,880) (4,050,730) (3,416,360) (191,480) (5.9%)
NET LEVY 5,359,750 5,424,280 5,421,470 61,720 1.2%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 60 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net '19 Rest. ($) 19 Rest. (%)
Infrastructure Planning 2,225,960 1,107,160 1,062,880 2,321,180 1,242,710 135,560 12.2%
Grading & Construction Services 730,920 65,920 124,780 748,200 130,230 64,310 97.6%
Growth Management 3,943,730 (767,830) (742,310) 3,753,360 (782,120) (14,290) 1.9%
Total Growth Management 6,900,610 405,240 445,350 6,819,740 590,820 185,580 45.8%
BY COST CATEGORY
2019 2019 2020 ‘20 Preli. ‘20 Preli.
Restated Projected Preliminary VS, vs.
Budget Actual Budget 19 Rest. (§) "9 Rest. (%)
EMPLOYEE RELATED COST 6,331,590 6,087,330 6,503,420 171,830 2.7%
MATERIAL AND SUPPLY 156,320 147,570 156,320 0 0.0%
VEHICLE EXPENSES 30,490 30,490 34,150 3,660 12.0%
BUILDING AND GROUND 9,130 9,130 8,460 (670) (7.3%)
CONSULTING 70,000 70,000 70,000 0 0.0%
CONTRACTUAL 10,270 269,810 10,270 0 0.0%
RESERVES / RECOVERIES 953,270 1,797,700 586,420 (366,850) (38.5%)
COST ALLOCATIONS (677,630) (677,630) (566,470) 111,160 16.4%
FINANCIAL 17,170 12,920 17,170 0 0.0%
CAPITAL FINANCING 0 30,000 0 0 0.0%
TOTAL EXPENDITURES 6,900,610 7,777,320 6,819,740 (80,870) (1.2%)
FEES AND GENERAL (5,866,560) (6,385,940) (5,910,450) (43,890) (0.7%)
RESERVES (220,000) (464,920) 0 220,000 100.0%
RECOVERIES FROM CAPITAL (408,810} (481,110) (318,470) 90,340 22.1%
TOTAL REVENUES (6,495,370)  (7,331,970) (6,228,920) 266,450 4.1%
NET LEVY 405,240 445,350 590,820 185,580 45.8%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 62 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 ‘20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. VS,
Gross Net Net Gross Net "19 Rest. ($) '19 Rest. (%)
Service Delivery 651,400 651,400 637,330 655,280 655,280 3,880 0.6%
Animal Services 4,306,330 2,765,330 2,830,780 4,392,930 2,851,930 86,600 3.1%
Directors Office L&BL 593,710 593,710 715,630 604,410 604,410 10,700 1.8%
Licensing 3,087,610 (315,680) (687,870) 2,894,810 (594,180) (278,500) 88.2%
Municipal Law Enforcement 4,136,270 2,920,850 3,383,820 4,122,830 3,128,510 207,660 7.1%
Total Licensing & By-Law Services 12,775,320 6,615,610 6,879,690 12,670,260 6,645,950 30,340 0.5%
BY COST CATEGORY
2019 2019 2020 20 Preli. ‘20 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget 19 Rest. ($) 19 Rest. (%)
EMPLOYEE RELATED COST 10,409,800 10,624,030 10,332,650 (77,150) (0.7%)
MATERIAL AND SUPPLY 283,250 330,320 277,630 (5,620) (2.0%)
VEHICLE EXPENSES 230,750 222,790 236,190 5,440 2.4%
BUILDING AND GROUND 502,380 526,920 501,800 (580) (0.1%)
CONSULTING 2,500 47,500 27,500 25,000 1,000.0%
CONTRACTUAL 146,220 328,520 154,690 8,470 5.8%
AGENCIES and SUPPORT PAYMENTS 0 550 0 0 0.0%
RESERVES / RECOVERIES 708,510 707,600 726,100 17,590 2.5%
COST ALLOCATIONS 317,710 383,790 331,500 13,790 4.3%
FINANCIAL 84,200 102,100 82,200 (2,000) (2.4%)
CAPITAL FINANCING 90,000 157,480 0 (90,000) (100.0%)
TOTAL EXPENDITURES 12,775,320 13,431,600 12,670,260 {105,060) (0.8%)
0 0 0 0

FEES AND GENERAL (5,818,610) (6,043,250) (5,804,310) 14,300 0.2%
GRANTS AND SUBSIDIES (147,000) (209,990) (220,000) (73,000) (49.7%)
RESERVES (194,100) (268,470) 0 194,100 100.0%
RECOVERIES FROM CAPITAL 0 (30,200) 0 0 0.0%
TOTAL REVENUES (6,159,710)  (6,551,910) (6,024,310) 135,400 2.2%
NET LEVY 6,615,610 6,879,690 6,645,950 30,340 0.5%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 64 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. ‘20 Preli.
Restated Restated Projected Preliminary Preliminary vs. VS,
Gross Net Net Gross Net 19 Rest. ($)  '19 Rest. (%)
LRT Office 8,606,550 0 0 9,196,740 0 0 0.0%
Total LRT Office 8,606,550 0 0 9,196,740 0 0 0.0%
BY COST CATEGORY
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary vs. vs,

Budget Actual Budget 19 Rest. (3) 19 Rest. (%)

EMPLOYEE RELATED COST 6,206,860 6,212,860 6,368,580 161,720 2.6%
MATERIAL AND SUPPLY 41,170 46,510 39,490 (1,680) (4.1%)
BUILDING AND GROUND 103,600 103,600 103,210 (390) (0.4%)
CONSULTING 815,430 817,530 1,241,040 425,610 52.2%
CONTRACTUAL 636,480 639,480 635,000 (1,480) (0.2%)
RESERVES / RECOVERIES 36,510 20,070 39,360 2,850 7.8%
COST ALLOCATIONS 0 0 1,000 1,000 100.0%
FINANCIAL 766,500 766,500 769,060 2,560 0.3%
TOTAL EXPENDITURES 8,606,550 8,606,550 9,196,740 590,190 6.9%
GRANTS AND SUBSIDIES (8,606,550) (8,606,550) (9,196,740) (590,190) (6.9%)
TOTAL REVENUES (8,606,550) (8,606,550) (9,196,740) (590,190) (6.9%)
NET LEVY 0 0 0 0 0.0%

2020 PRELIMINARY TAX SUPPORTED

OPERATING

BUDGET REPORT
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APPENDIX 5

2020 Preliminary Tax Supported Operating Budget

Appendix "R" to Item 25 of GIC Report 21-002
Page 66 of 208

BY SECTION
2018 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected Preliminary Preliminary vS. VS.

Gross Net Net Gross Net '19 Rest. ($) "9 Rest. (%)

Community Planning 1,736,660 1,732,660 1,710,890 1,752,380 1,748,380 16,720 0.9%
Planning & Committee of Adjmt 6,523,310 1,388,560 1,371,260 5,663,150 1,744,940 356,380 25.7%
Policy Planning, Zoning & Data 1,562,540 247,250 248,540 1,561,620 248,950 1,700 0.7%
Total Planning 9,822,510 3,368,470 3,330,690 8,977,150 3,742,270 373,800 11.1%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary Vs, vs.
Budget Actual Budget 19 Rest. ($) "9 Rest. (%)

EMPLOYEE RELATED COST 7,987,000 7,457,530 8,097,660 110,660 1.4%
MATERIAL AND SUPPLY 216,020 224,970 216,020 0 0.0%
VEHICLE EXPENSES 1,500 1,500 1,500 0 0.0%
BUILDING AND GROUND 12,900 14,180 12,850 (50) (0.4%)
CONSULTING 114,380 218,380 114,380 0 0.0%
CONTRACTUAL 76,490 111,280 76,490 0 0.0%
AGENCIES and SUPPORT PAYMENTS 91,670 95,000 91,670 0 0.0%
RESERVES / RECOVERIES 1,417,940 1,210,590 427,540 (990,400) (69.8%)
COST ALLOCATIONS (152,160) (142,130) (117,730) 34,430 22.6%
FINANCIAL 56,770 56,770 56,770 0 0.0%
TOTAL EXPENDITURES 9,822 510 9,248,070 8,977,150 (845,360) (8.6%)
FEES AND GENERAL (5,112,240) (4,847,780) (3,898,210) 1,214,030 23.7%

RESERVES (24,000) (154,890) (24,000) 0 0.0%

RECOVERIES FROM CAPITAL (1,317,800) (914,710) (1,312,670) 5,130 0.4%

TOTAL REVENUES (6,454,040) (5,917,380) (5,234,880)] 1,219,160 18.9%

NET LEVY 3,368,470 3,330,690 3,742,270 373,800 11.1%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 68 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Projected  Preliminary Preliminary Vs, vs.
Net Net Gross Net '19 Rest. ($) "19 Rest. (%)
Tourism and Events 8,448,080 8,538,280 9,909,390 8,511,380 63,300 0.7%
Directors Office T&C 693,180 731,520 708,160 708,160 14,980 2.2%
Total Tourism & Culture 9,141,260 9,269,800 10,617,550 9,219,540 78,280 0.9%
BY COST CATEGORY
2019 2019 2020 ‘20 Preli. '20 Preli.
Restated Projected Preliminary vS. vs.

Budget Actual Budget 19 Rest. ($) 19 Rest. (%)

EMPLOYEE RELATED COST 7,370,640 8,036,050 7,492,190 121,550 1.6%
MATERIAL AND SUPPLY 592,500 §70,670 566,680 (25,820) (4.4%)
VEHICLE EXPENSES 4,610 4,490 5,080 470 10.2%
BUILDING AND GROUND 770,640 802,060 799,420 28,780 3.7%
CONSULTING 14,000 16,400 13,000 (1,000) (7.1%)
CONTRACTUAL 925,560 977,730 944,060 18,500 2.0%
AGENCIES and SUPPORT PAYMENTS 187,250 188,550 187,250 0 0.0%
RESERVES / RECOVERIES 465,680 495,130 476,160 10,480 2.3%
COST ALLOCATIONS 65,780 58,170 44,830 (20,950) (31.8%)
FINANCIAL 74,550 80,270 88,880 14,330 19.2%
TOTAL EXPENDITURES 10,471,210 11,229,520 10,617,550 146,340 1.4%
FEES AND GENERAL (668,960) (835,320) (731,120) (62,160) (9.3%)
GRANTS AND SUBSIDIES (212,130) (221,810) (212,130) 0 0.0%
RESERVES 0 (13,390) (1,300) (1,300) (100.0%)
RECOVERIES FROM CAPITAL (448,860) (889,200) (453,460) (4,600) (1.0%)
TOTAL REVENUES (1,329,950) (1,959,720) (1,398,010) (68,060) (5.1%)
NET LEVY 9,141,260 9,269,800 9,219,540 78,280 0.9%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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Dr. Elizabeth Richardson Edward John Bonnie Elder 58230 (324.36) Holly Odoardi
(5.00) (53.00) (218.00) (682.30) : (458.55)
- Director -
Director Children’s Services and Director
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— Communicable Disease Control Development Chris Herstek
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Director
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APPENDIX &

Appendix "R" to ltem 25 of GIC Report 21-002
Page 72 of 208

2020 Preliminary Tax Supported Operating Budget

BY DIVISION
2019 2019 2019 2020 2020 ‘20 Prel. Net '20 Prel. Net
Restated Restated Projected Preliminary  Preliminary vs, Vs,

Gross Net Net Gross Net '19 Rest. Net ($) '19 Rest. Net
HSC Administration 3,100,430 2,760,720 2,919,010 3,140,320 2,796,820 36,100 1.3%
Children’s Services and Neighbourhood Dev. 93,659,390 8,675,010 8,543,680 93,604,240 10,981,620 2,306,610 26.6%
Ontario Works 153,082,450 11,918,050 11,288,700 143,509,570 13,043,380 1,125,330 9.4%
Housing Services 91,231,810 45,068,420 41,635,250 91,230,470 45,279,830 211,410 0.5%
Long Term Care 46,319,570 13,472,300 13,336,740 46,813,860 14,081,410 609,110 4.5%
Recreation 53,185,920 33,503,780 33,718,260 53,724,390 34,181,800 678,020 2.0%
Hamilton Fire Department 92,511,720 92,083,970 92,103,520 94,239,730 93,689,710 1,605,740 1.7%
Hamilton Paramedic Service 51,327,330 23,794,770 24,500,820 52,801,160 25,108,770 1,314,000 5.5%
Public Health Services 51,522,580 12,356,500 12,546,620 53,714,350 13,472,990 1,116,490 9.0%
Total Healthy and Safe Communities 635,941,200 243,633,620 240,592,600 632,778,090 252,636,330 9,002,810 3.7%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vS.
Budget Actual Budget 19 Rest. (3) 19 Rest. (%)

EMPLOYEE RELATED COST 281,404,400 279,483,560 283,980,340 2,575,940 0.9%
MATERIAL AND SUPPLY 12,209,140 13,105,830 12,120,410 (88,730) (0.7%)
VEHICLE EXPENSES 2,617,860 2,639,160 2,696,510 78,650 3.0%
BUILDING AND GROUND 15,837,370 15,434,020 15,508,250 (329,120) (2.1%)
CONSULTING 67,240 92,300 92,240 25,000 37.2%
CONTRACTUAL 8,247,570 8,281,540 8,935,780 688,210 8.3%
AGENCIES and SUPPORT PAYMENTS 290,248,700 282,190,650 282,988,060 (7,260,640) (2.5%)
RESERVES / RECOVERIES 16,656,500 16,819,520 17,897,510 1,241,010 7.5%
COST ALLOCATIONS 5,771,810 5,873,280 5,655,150 (116,660) (2.0%)
FINANCIAL 1,861,870 1,909,040 1,885,100 23,230 1.2%
CAPITAL FINANCING 1,018,740 1,019,760 1,018,740 0 0.0%
TOTAL EXPENDITURES 635,941,200 626,848,660 632,778,090 (3,163,110) (0.5%)
FEES AND GENERAL (37,492,720) (38,440,610) (38,198,110) (705,390) (1.9%)
GRANTS AND SUBSIDIES (353,017,870) (343,693,530) (340,835,880) 12,181,990 3.5%
RESERVES (932,450) (2,883,630) (377,450) 555,000 59.5%
RECOVERIES FROM CAPITAL (864,580) (1,238,270) (730,300) 134,280 15.5%
TOTAL REVENUES (392,307,620) (386,256,040) (380,141,740)] 12,165,880 3.1%
NET LEVY 243,633,520 240,592,600 252,636,330 9,002,810 3.7%

2020 PRELIMINARY TAX SUPPORTED

OPERATING BUDGET REPORT
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Appendix "R" to Item 25 of GIC Report 21-002
Page 73 dPPENDIX 6

2020 Preliminary Tax Supported Operating Budget
Multi-Year Budget Outlook

BY DIVISION
2021 2021 2022 2022 2023 2023
Preliminary Preliminary Preliminary  Preliminary  Preliminary  Preliminary

Gross Net Gross Net Gross Net
HSC Administration 3,234,750 2,889,770 3,313,070 2,965,660 3,381,800 3,032,010
Children’s Services and Neighbourhood Dev. 94,338,440 12,621,480 94,496,430 12,719,190 94,652,020 12,815,410
Ontario Works 140,619,240 13,575,430 141,090,750 14,046,360 141,537,070 14,492,090
Housing Services 93,115,110 48,336,640 . 93,474,730 50,695,970 93,526,320 52,387,890
Long Term Care 47,754,180 15,086,070 48,676,115 15,777,760 49,597,815 16,464,590
Recreation 54,888,250 34,966,670 55,826,821 35,518,710 56,747,221 36,044,850
Hamilton Fire Department 96,965,980 96,406,810 99,674,810 99,106,300 102,459,400 101,881,380
Hamilton Paramedic Service 53,978,030 26,071,260 55,023,740 26,515,870 56,076,440 27,031,860
Public Health Services 54,421,490 15,681,220 55,237,890 16,435,490 56,056,400 17,255,590
Total Healthy and Safe Communities 639,315,470 265,535,350 646,814,356 273,781,310 654,034,486 281,405,670
Budget Increase 1.0% 5.1% 1.2% 3.1% 1.1% 2.8%

2020 PRELIMINARY TAX SUPPORTED
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 74 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION - ADMINISTRATION

2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Projected  Preliminary Preliminary VS. Vs,

Net Net Gross Net 19 Rest. (§) 19 Rest. (%)

HSC - Finance & Administration 2,041,060 1,958,030 2,385,450 2,078,000 36,940 1.8%
General Manager's Office 719,660 960,980 754,870 718,820 (840) (0.1%)
Total HSC Administration 2,760,720 2,919,010 3,140,320 2,796,820 36,100 1.3%

2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS. VS.

Budget Actual Budget 19 Rest. (3)  "19 Rest. (%)

EMPLOYEE RELATED COST 2,806,460 2,996,800 2,854,200 47,740 1.7%
MATERIAL AND SUPPLY 35,690 69,360 35,690 0 0.0%
BUILDING AND GROUND 5,250 5,740 5,390 140 2.7%
CONTRACTUAL 1,580 2,990 1,680 0 0.0%
RESERVES / RECOVERIES 230,560 231,280 222,180 (8,380) (3.6%)
COST ALLOCATIONS 20,890 20,890 21,280 390 1.9%
TOTAL EXPENDITURES 3,100,430 3,327,060 3,140,320 39,890 1.3%
GRANTS AND SUBSIDIES (339,710) (328,860) (343,500) (3,790) (1.1%)
RECOVERIES FROM CAPITAL 0 (79,190) 0 0 0.0%
TOTAL REVENUES (339,710) (408,050)  (343,500) (3,790) (1.1%)
NET LEVY 2,760,720 2,919,010 2,796,820 36,100 1.3%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX &

Appendix "R" to Item 25 of GIC Report 21-002
Page 76 of 208

2020 Preliminary Tax Supported Operating Budget

2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. Vs,
Gross Net Net Gross Net 19 Rest. ($) "9 Rest. (%)
Neighbourhoods & Community 1,774,800 1,734,100 1,610,780 1,858,270 1,716,030 (18,070) (1.0%)
CSND Administration 412,340 (15,090) 0 427,860 (15,680) (590) 3.9%
Early Years & Child Care 89,625,430 6,709,800 6,700,790 89,806,830 9,026,830 2,317,030 34.5%
Home Management 1,846,820 246,200 232,110 1,511,280 254,440 8,240 3.3%
Total Children’s Services and Neighbourhood Dev., 93,659,390 8,675,010 8,643,680 93,604,240 10,981,620 2,306,610 26.6%
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary vs. Vs.
Budget Actual Budget 19 Rest. ($) '19 Rest. (%)
EMPLOYEE RELATED COST 9,672,450 9,257,900 9,777,170 104,720 1.1%
MATERIAL AND SUPPLY 1,013,540 736,260 694,240 (319,300) (31.5%)
BUILDING AND GROUND 45,700 46,670 45,710 10 0.0%
CONTRACTUAL 617,530 464,280 546,260 (71,270) (11.5%)
AGENCIES and SUPPORT PAYMENTS 81,691,670 82,761,190 81,773,940 82,270 0.1%
RESERVES / RECOVERIES 245,260 (356,450) 377,660 132,400 54.0%
COST ALLOCATIONS 319,940 320,260 337,220 17,280 5.4%
FINANCIAL 53,300 46,060 52,040 (1,260) (2.4%)
TOTAL EXPENDITURES 93,659,390 93,276,160 93,604,240 (55,150) (0.1%)
FEES AND GENERAL (2,886,850) (3,146,790) (3,416,520) (629,670) (18.3%)
GRANTS AND SUBSIDIES (81,332,530) (80,818,910) (78,996,100) 2,336,430 2.9%
RESERVES (765,000) (765,000) (210,000) 555,000 72.5%
RECOVERIES FROM CAPITAL 0 (1,790) 0 0 0.0%
TOTAL REVENUES (84,984,380) (84,732,490) (82,622,620)] 2,361,760 2.8%
NET LEVY 8,675,010 8,543,680 10,981,620 f 2,306,610 26.6%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 78 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. Vs,

Gross Net Net Gross Net 19 Rest. (3) "19 Rest. (%)

Client Benefits/Spec Supports 121,499,880 1,065,230 1,021,710 113,999,740 1,084,860 19,630 1.8%
OW Admin 31,682,570 10,852,820 10,266,990 29,509,830 11,958,520 1,105,700 10.2%
Total Ontario Works 153,082,450 11,918,050 11,288,700 143,509,570 13,043,380 1,125,330 9.4%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. Vs.

Budget Actual Budget 19 Rest. ($) '19 Rest. (%)
EMPLOYEE RELATED COST 25,010,310 23,595,710 23,364,240 (1,646,070) (6.6%)
MATERIAL AND SUPPLY 780,100 864,330 696,640 (83,460) (10.7%)
VEHICLE EXPENSES 10,000 6,630 5,800 (4,200) (42.0%)
BUILDING AND GROUND 2,361,180 2,334,640 2,300,420 (60,760) (2.6%)
CONTRACTUAL 175,730 140,400 48,890 (126,840) (72.2%)
AGENCIES and SUPPORT PAYMENTS 123,082,270 116,800,160 115,486,270 (7,596,000) (6.2%)
RESERVES / RECOVERIES 427,000 430,720 445,110 18,110 4.2%
COST ALLOCATIONS 912,320 912,860 869,290 (43,030) (4.7%)
FINANCIAL 323,540 334,660 292,910 (30,630) (9.5%)
CAPITAL FINANCING 0 1,030 0 0 0.0%
TOTAL EXPENDITURES 153,082,450 145,421,140 143,509,570 § (9,572,880) (6.3%)
FEES AND GENERAL (2,020,420) (1,982,280) (1,909,230) 111,190 5.5%
GRANTS AND SUBSIDIES (139,143,980) (132,137,420) (128,556,960) 10,587,020 7.6%
RECOVERIES FROM CAPITAL 0 (12,740) 0 0 0.0%
TOTAL REVENUES (141,164,400) (134,132,440) (130,466,190)] 10,698,210 7.6%
NET LEVY 11,918,050 11,288,700 13,043,380 1,125,330 9.4%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT

60




JUN1INYLS NOISIAIC

L9

DIRECTOR
Edward John
Administrative Assistant I|
(1.00)
Manager Manager Manager
Manager Investment in Affordable Domiciliary Hostels & Homelessness Policy and
Social Housing Programs Housing Emergency Shelter Services Programs
(17.00) (4.00) (20.00) (10.00)

(13140ddNS XV1 AHYNIAIT4Hd 040¢

1H0d34 139004 SNILvVd3d0

T
=)

%

COMPLEMENT (FTE) |  MANAGEMENT OTHER TOTAL STAFF/MGT RATIO =
5.00 49.00 54.00 9.80:1 3

5.00 48.00 53.00 0.60:1 M

7

0.00 (1.00) (1.00 =<

)

M

wn

Z00-1Z Hoday D|9 Jo Gz way| 0} Y, xipuaddy

807 Jo 6/ ebed



APPENDIX &

Appendix "R" to ltem 25 of GIC Report 21-002
Page 80 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net 19 Rest. (§) '19 Rest. (%)
Housing Services Administration 722,230 595,470 597,230 532,830 532,830 (62,640) (10.5%)
Affordable Housing 7,696,920 4,727,130 4,655,820 7,626,570 4,839,490 112,360 2.4%
Homelessness 32,023,350 4,688,920 4,710,780 32,020,720 4,804,750 115,830 2.5%
Social Housing 50,789,310 35,056,900 31,771,420 51,050,350 35,102,760 45,860 0.1%
Total Housing Services 91,231,810 45,068,420 41,635250 91,230,470 45,279,830 211,410 0.5%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. Vs.

Budget Actual Budget 19 Rest. ($§)  '19 Rest. (%)
EMPLOYEE RELATED COST 6,277,330 5,581,130 6,059,290 (218,040) (3.5%)
MATERIAL AND SUPPLY 219,270 325,335 230,220 10,950 5.0%
BUILDING AND GROUND 174,680 167,880 182,290 7,610 4.4%
CONSULTING 0 52,300 0 0 0.0%
CONTRACTUAL 310,090 76,940 311,480 1,390 0.4%
AGENCIES and SUPPORT PAYMENTS 84,316,670 82,106,920 84,557,530 240,860 0.3%
RESERVES / RECOVERIES 62,270 400,570 75,920 13,650 21.9%
COST ALLOCATIONS (201,410) (1086,230) (271,370) (69,960) 34.7%)
FINANCIAL 72,910 77,430 85,110 12,200 16.7%
TOTAL EXPENDITURES 91,231,810 88,682,275 91,230,470 (1,340) (0.0%)
FEES AND GENERAL (15,000) (344,050) (15,000) 0 0.0%
GRANTS AND SUBSIDIES (45,116,340) (44,639,170) (45,037,870) 78,470 0.2%
RESERVES (167,450) (913,300) (167,450) 0 0.0%
RECOVERIES FROM CAPITAL (864,580) (1,150,500) (730,300) 134,280 15.5%

TOTAL REVENUES (46,163,370) (47,047,020) (45,950,620) 212,750 0.5%
NET LEVY 45,068,420 41,635,250 45,279,830 211,410 0.5%

2020 PRELIMINARY TAX SUPPORTED

OPERATING BUDGET REPORT
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Appendix "R" to Item 25 of GIC Report 21-002
Page 83 d¥PPENDIX 5

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected Preliminary Preliminary vS. VS.

Gross Net Net Gross Net 19 Rest. ($) '"19 Rest. (%)

Macassa Lodge 28,815,430 7,948,800 7,950,090 29,076,280 8,436,540 487,740 6.1%

Wentworth Lodge 17,504,140 5,523,500 5,386,650 17,737,580 5,644,870 121,370 2.2%

Total Long Term Care 46,319,570 13,472,300 13,336,740 46,813,860 14,081,410 609,110 4.5%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS. VvS.

Budget Actual Budget 19 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST - 40,087,570 40,223,070 40,477,920 390,350 1.0%
MATERIAL AND SUPPLY 3,076,380 2,938,090 3,103,800 27,415 0.9%
BUILDING AND GROUND 1,381,840 1,288,260 1,381,020 (820) (0.1%)
CONTRACTUAL 685,760 701,370 732,980 47,215 6.9%
AGENCIES and SUPPORT PAYMENTS 111,900 107,810 124,630 12,730 11.4%
RESERVES / RECOVERIES 913,830 947,780 928,350 14,515 1.6%
COST ALLOCATIONS 0 90 2,880 2,880 100.0%
FINANCIAL 62,290 65,630 62,290 0 0.0%
TOTAL EXPENDITURES 46,319,670 46,272,100 46,813,860 494,285 1.1%
FEES AND GENERAL (11,284,900) (11,245,740) (11,534,530) (249,630) (2.2%)
GRANTS AND SUBSIDIES (21,562,360) (21,689,630) (21,197,920) 364,445 1.7%
TOTAL REVENUES (32,847,260) (32,935,370) (32,732,450) 114,815 0.3%
NET LEVY 13,472,300 13,336,740 14,081,410 609,110 4.5%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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Appendix "R" to Item 25 of GIC Report 21-002

Page 85 JdPREMDIX 5

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 ‘20 Preli. '20 Preli.
Restated Restated Projected Preliminary Preliminary vs. vs.
Gross Net Net Gross Net 19 Rest. ($) 19 Rest. (%)
City Wide Services & Programs 9,749,070 4,710,050 4,788,350 9,459,670 4,425,290 (284,760) (6.0%)
Recreation Administration (43,450) (43,450) 321,560 (36,110) (36,110) 7,340 (16.9%)
Recreation Operations 43,480,300 28,837,180 28,608,350 44,300,830 29,792,620 955,440 3.3%
Total Recreation 53,185,920 33,503,780 33,718,260 53,724,380 34,181,800 678,020 2.0%
BY COST CATEGORY
2018 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS. VS,

Budget Actual Budget 19 Rest. ($) 19 Rest. (%)

EMPLOYEE RELATED COST 30,931,930 31,018,020 31,384,700 452,770 1.5%
MATERIAL AND SUPPLY 1,830,950 1,962,590 1,849,400 18,450 1.0%
VEHICLE EXPENSES 641,280 689,180 652,530 11,250 1.8%
BUILDING AND GROUND 8,352,090 8,231,470 8,056,160 (295,926) (3.5%)
CONTRACTUAL 3,014,700 3,100,650 3,007,050 (7,653) (0.3%)
AGENCIES and SUPPORT PAYMENTS 966,740 1,062,180 966,240 (500) (0.1%)
RESERVES / RECOVERIES 6,387,590 6,476,810 6,746,140 358,550 5.6%
COST ALLOCATIONS 8,500 13,150 11,380 2,880 33.9%
FINANCIAL 567,180 607,780 565,830 (1,350) (0.2%)
CAPITAL FINANCING 484,960 484,960 484,960 0 0.0%

TOTAL EXPENDITURES 53,185,920 53,646,800 53,724,390 538,471 1.0%
FEES AND GENERAL (19,303,740) (19,347,460) (19,115,590) 188,149 1.0%
GRANTS AND SUBSIDIES (378,400) (440,080) (427,000) (48,600) (12.8%)
RESERVES 0 (141,000) 0 0 0.0%

TOTAL REVENUES (19,682,140) (19,928,540) (19,542,590) 139,549 0.7%

NET LEVY 33,503,780 33,718,260 34,181,800 678,020 2.0%

2020 PRELIMINARY TAX SUPPORTED
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Appendix "R" to ltem 25 of GIC Report 21-002
Page 87 dWPBMIX 5

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected Preliminary Preliminary VS, VS,

Gross Net Net Gross Net '19 Rest. ($) "19 Rest. (%)

Emergency Management 372,580 372,580 372,990 383,040 383,040 10,460 2.8%
Fire Administration 1,986,650 1,986,650 2,461,690 2,032,890 2,032,890 46,240 2.3%
Fire Operations 90,152,490 89,724,740 89,268,840 91,823,800 91,273,780 1,549,040 1.7%
Total Hamilton Fire Department 92,511,720 92,083,970 92,103,520 94,239,730 93,689,710 1,605,740 1.7%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary Vs. VS.

Budget Actual Budget 19 Rest. ($) 19 Rest. (%)

EMPLOYEE RELATED COST 82,926,910 83,468,290 84,009,580 1,082,670 1.3%
MATERIAL AND SUPPLY 1,575,940 2,022,280 1,634,940 59,000 3.7%
VEHICLE EXPENSES 1,033,670 1,041,060 1,085,270 51,600 5.0%
BUILDING AND GROUND 1,144,170 972,690 1,115,350 (28,820) (2.5%)
CONSULTING 15,000 156,000 15,000 0 0.0%
CONTRACTUAL 142,330 162,300 142,330 0 0.0%
RESERVES / RECOVERIES 5,326,440 5,601,690 5,801,020 474,580 8.9%
COST ALLOCATIONS 78,960 101,560 87,940 8,980 11.4%
FINANCIAL 268,300 239,370 348,300 80,000 29.8%
TOTAL EXPENDITURES 92,511,720 93,624,240 94,239,730 1,728,010 1.9%
FEES AND GENERAL (427,750) (462,340) (550,020) (122,270) (28.6%)
RESERVES 0 (1,064,330) 0 0 0.0%
RECOVERIES FROM CAPITAL 0 5,960 0 0 0.0%
TOTAL REVENUES (427,750) (1,520,720) (550,020) (122,270) (28.6%)
NET LEVY 92,083,970 92,103,520 93,689,710 1,605,740 1.7%
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Appendix "R" to ltem 25 of GIC Report 21-002

Page 89 dPPEDIX b

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected Preliminary Preliminary vs. VS.
Net Net Gross Net 19 Rest. ($) 19 Rest. (%)
Paramedic Service Admin 2,912,620 2,912,620 2,789,460 2,947,730 2,947,730 35,110 1.2%
Paramedic Service Operations 48,414,710 45622590 45,385,260 49,853,430 46,985,900 1,363,310 3.0%
Paramedic Service Provincial Funding 0 (24,740,440) (23,673,900) 0 (24,824,860) (84,420) 0.3%
Total Hamilton Paramedic Service 51,327,330 23,794,770 24,500,820 52,801,160 25,108,770 1,314,000 5.5%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS. VS.

Budget Actual Budget "9 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST 42,366,600 41,823,300 43,488,840 1,122,240 2.6%
MATERIAL AND SUPPLY 1,908,610 1,981,640 1,923,090 14,480 0.8%
VEHICLE EXPENSES 903,990 868,710 927,500 23,510 2.6%
BUILDING AND GROUND 300,420 292,410 313,920 13,500 4.5%
CONSULTING 44,000 40,000 44,000 0 0.0%
CONTRACTUAL 1,526,470 1,532,380 1,528,180 1,710 0.1%
RESERVES / RECOVERIES 2,745,710 2,741,730 2,971,990 226,280 8.2%
COST ALLOCATIONS 1,446,530 1,424,620 1,518,640 72,110 5.0%
FINANCIAL 85,000 77,320 85,000 0 0.0%
TOTAL EXPENDITURES 51,327,330 50,782,110 52,801,160 1,473,830 2.9%
FEES AND GENERAL (82,620) (197,980) (83,120) (500) (0.6%)
GRANTS AND SUBSIDIES (27,449,940) (26,083,300) (27,609,270) (159,330) (0.6%)
TOTAL REVENUES (27,532,560) (26,281,280) (27,692,390) (159,830) (0.6%)
NET LEVY 23,794,770 24,500,820 25,108,770 1,314,000 5.5%

2020 PRELIMINARY TAX SUPPORTED
71 OPERATING BUDGET REPORT
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Appendix "R" to Item 25 of GIC Report 21-002
Page 91 dfPPEMDIX b

2020 Preliminary Tax Supported Operating Budget

2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected Preliminary Preliminary Vs, vs.
Gross Net Net Gross Net 19 Rest. ($) '19 Rest. (%)
Medical Officer of Heaith & Provincial Subsidy 2,501,350 (20,999,460) (20,977,120) 2,577,690 (25,643,370) (4,643,910) 22.1%
Epidemiology, Wellness and Communicable Disease Control 19,089,250 14,196,330 14,210,690 19,408,960 16,517,040 2,320,710 16.3%
Healthy Environments 12,256,340 9,257,430 9,478,560 12,266,590 11,646,420 2,388,990 25.8%
Healthy Families 17,675,640 9,902,200 9,834,490 19,461,110 10,952,900 1,050,700 10.6%
Total Public Health Services 51,622,580 12,356,500 12,546,620 53,714,350 13,472,990 1,116,490 9.0%
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS, VS.

Budget Actual Budget 19 Rest. ($) '19 Rest. (%)

EMPLOYEE RELATED COST 41,324,830 40,742,970 42,564,400 1,239,570 3.0%

MATERIAL AND SUPPLY 1,768,660 2,191,940 1,952,390 183,730 10.4%
VEHICLE EXPENSES 28,920 33,580 25,410 (3,510) (12.1%)

BUILDING AND GROUND 2,072,040 2,094,260 2,107,990 35,950 1.7%

CONSULTING 8,240 33,250 33,240 25,000 303.4%

CONTRACTUAL 1,773,390 1,860,670 2,617,040 843,650 47 6%

AGENCIES and SUPPORT PAYMENTS 79,450 69,780 79,450 0 0.0%

RESERVES / RECOVERIES 317,840 349,620 329,140 11,300 3.6%
COST ALLOCATIONS 3,186,080 3,186,080 3,077,890 (108,190) (3.4%)
FINANCIAL 429,350 398,380 393,620 (35,730) (8.3%)

CAPITAL FINANCING 533,780 633,770 533,780 0 0.0%

TOTAL EXPENDITURES 51,522,580 51,494,300 53,714,350 2,191,770 4.3%
FEES AND GENERAL (1,471,440) (1,128,060) (1,574,100) (102,660) (7.0%)
GRANTS AND SUBSIDIES (37,694,640) (32,790,000) (38,667,260) (972,620) (2.6%)
TOTAL REVENUES (39,166,080) (33,918,060) (40,241,360)} (1,075,280) (2.7%)

NET LEVY 12,356,500 12,546,620 13,472,990 1,116,490 9.0%
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(5 FTE)
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MAINTENANCE
Debbie Dalle
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R:;no 62;3-65 o Gord McGuire Craig Murdo[:h Edward Soldo Vedove Andrew Grice
(170. ) (131.33 FTE) (499.83 FTE) (396.26 FTE) (791.71 FTE) (320.65 FTE)
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Appendix "R" to Item 25 of GIC Report 21-002
Page 96 of 208

2020 Preliminary Tax Supported Operating Budget

BY DIVISION
2019 2019 2019 2020 2020 20 Prel. Net '20 Prel. Net
Restated Restated Projected  Preliminary Preliminary vs. Vs,

Gross Net Net Gross Net 19 Rest. Net ($) ‘19 Rest. Net

PW-General Administration 874,810 874,810 715,220 903,540 903,540 28,730 3.3%
Energy Fleet and Facilities 19,630,760 8,718,820 9,893,420 19,433,110 9,297,360 578,540 6.6%
Engineering Services 20,188,660 0 0 20,572,580 0 0 0.0%
Environmental Services 100,198,420 79,243,370 78,244,640 104,040,500 82,794,430 3,551,060 4.5%
Transit 130,791,570 74,298,880 76,213,180 141,439,580 81,395,710 7,096,830 9.6%
Transportation Operations & Maintenance 92,251,380 78,920,680 78,214,050 93,190,760 81,440,570 2,519,890 3.2%
Total Public Works - Tax 363,835,600 242,056,560 243,280,510 379,580,070 255,831,610 13,775,050 5.7%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget 19 Rest. (3) '19 Rest. (%)

EMPLOYEE RELATED COST 182,146,430 181,613,710 188,109,240 5,962,810 3.3%
MATERIAL AND SUPPLY 23,911,970 23,811,750 25,766,920 1,854,950 7.8%
VEHICLE EXPENSES 33,198,470 32,703,820 34,052,820 854,350 2.6%
BUILDING AND GROUND 18,374,220 18,431,870 18,980,030 605,810 3.3%
CONSULTING 194,490 194,490 191,230 (3,260) (1.7%)
CONTRACTUAL 90,666,910 91,724,700 94,571,470 3,904,560 4.3%
AGENCIES and SUPPORT PAYMENTS 179,480 196,150 179,480 0 0.0%
RESERVES / RECOVERIES 5,848,040 6,086,860 7,643,610 1,795,570 30.7%
COST ALLOCATIONS 2,898,880 2,974,520 2,349,920 (548,960) (18.9%)
FINANCIAL 4,766,710 4,612,470 6,085,350 1,318,640 277%
CAPITAL FINANCING 1,650,000 1,650,000 1,650,000 0 0.0%
TOTAL EXPENDITURES 363,835,600 364,000,330 379,580,070 | 15,744,470 4.3%
FEES AND GENERAL (72,815,230) (73,399,930) (77,192,240) (4,377,010) (6.0%)
GRANTS AND SUBSIDIES (16,068,430) (16,068,430) (16,068,430) 0 0.0%
RESERVES (6,993,930) (6,918,930) (3,956,530) 3,037,400 43.4%
RECOVERIES FROM CAPITAL (25,901,450) (24,332,540) (26,531,260) (629,810) (2.4%)
TOTAL REVENUES (121,779,040) (120,719,830) (123,748,460)] (1,969,420) (1.6%)
NET LEVY 242,056,560 243,280,500 255,831,610 | 13,775,050 5.7%
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2020 Preliminary Tax Supported Operating Budget
Multi-Year Budget Outlook

BY DIVISION
2021 2021 2022 2022 2023 2023
Preliminary Preliminary  Preliminary  Preliminary  Preliminary  Preliminary

Gross Net Gross Net Gross Net
PW-General Administration 921,990 921,990 940,800 940,800 960,000 960,000
Energy Fleet and Facilities 19,642,370 9,540,330 19,806,412 9,636,742 19,959,633 9,721,003
Engineering Services 20,925,290 0 21,261,660 0 21,593,020 0
Environmental Services 106,737,850 85,330,910 109,023,190 87,453,710 111,333,200 89,598,870
Transit 152,483,370 90,102,380 161,376,290 96,367,180 170,255,720 102,362,490
Transportation Operations & Maintenance 95,160,570 83,295,100 96,725,750 84,742,720 98,031,050 85,928,100
Total Public Works - Tax 395,871,440 269,190,710 409,134,102 279,141,152 422,132,623 288,570,463

2020 PRELIMINARY TAX SUPPORTED
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APPENDIX §

2020 Preliminary Tax Supported Operating Budget

BY SECTION - GENERAL ADMINISTRATION

2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. Vs,
Gross Net Net Gross Net '19 Rest. ($) '19 Rest. (%)
PW General Managers Office 874,810 874,810 715,220 903,540 903,540 28,730 3.3%
Total PW-General Administration 874,810 874,810 715,220 903,540 903,540 28,730 3.3%
BY COST CATEGORY - GENERALADMINISTRATION
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vS. VS.

Budget Actual Budget 19 Rest. ($)  "19 Rest. (%)

EMPLOYEE RELATED COST 1,072,950 1,063,900 1,095,780 22,830 21%
MATERIAL AND SUPPLY 43,130 52,180 43,130 0 0.0%
BUILDING AND GROUND 115,120 107,740 138,740 23,620 20.5%
CONSULTING 30,000 30,000 30,000 0 0.0%
CONTRACTUAL 73,190 73,190 73,190 0 0.0%
AGENCIES and SUPPORT PAYMENTS 150,000 0 150,000 0 0.0%
RESERVES / RECOVERIES 56,060 53,850 63,910 7,850 14.0%
COST ALLOCATIONS (665,640) (665,640) (691,210) (25,570) (3.8%)
TOTAL EXPENDITURES 874,810 715,220 903,540 28,730 3.3%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 874,810 715,220 903,540 28,730 3.3%

2020 PRELIMINARY TAX SUPPORTED
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Appendix "R" to Item 25 of GIC Report 21-002
Page 100 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. Vs,
Gross Net Net Gross Net ‘18 Rest. ($) 19 Rest. (%)
Fleet Services 2,211,640 170,550 500,430 2,024,220 25,530 (145,020) (85.0%)
Corporate Facility Ops & Tech 3,245,230 1,359,670 1,715,630 3,312,360 1,905,120 545,450 40.1%
Facilities Planning and Business Solutions 1,346,180 681,610 823,850 1,651,190 895,470 213,860 31.4%
Community Facility Ops & Tech Serv 3,164,410 3,164,410 3,256,650 3,258,090 3,258,090 93,680 3.0%
Sports & Entertainment Facilities 5,854,770 3,002,660 3,001,020 5,979,730 2,907,610 (95,050) (3.2%)
Director EFF 326,120 305,310 560,310 327,550 305,750 440 0.1%
Energy Initiatives 1,347,840 36,120 37,040 818,550 0 (36,120) (100.0%)
Strategic Plan & Capital Compliance 2,034,570 (1,510) (1,510) 2,061,420 (210) 1,300 (86.1%)
Total Energy Fleet and Facilities 19,530,760 8,718,820 9,893,420 19,433,110 9,297,360 578,540 6.6%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary Vs. vS.

Budget Actual Budget '19 Rest. (3)  '19 Rest. (%)

EMPLOYEE RELATED COST 17,937,970 18,298,780 18,661,440 723,470 4.0%
MATERIAL AND SUPPLY 1,603,450 1,598,080 1,651,940 (51,510) (3.2%)
VEHICLE EXPENSES 6,891,210 6,891,210 6,907,620 16,410 0.2%
BUILDING AND GROUND 12,112,750 12,113,740 11,774,700 (338,050) (2.8%)
CONSULTING 36,000 36,000 30,000 (6,000) (16.7%)
CONTRACTUAL 6,001,950 5,993,860 7,338,050 1,336,100 22.3%
RESERVES / RECOVERIES (26,658,280) (26,369,720) (28,372,330) (1,714,050) (6.4%)
COST ALLOCATIONS 258,110 258,110 201,850 (56,260) (21.8%)
FINANCIAL 597,600 597,600 589,840 (7,760) (1.3%)
CAPITAL FINANCING 750,000 750,000 750,000 0 0.0%
TOTAL EXPENDITURES 19,530,760 20,167,660 19,433,110 (97,650) (0.5%)
FEES AND GENERAL (6,676,730) (6,293,500) (6,746,080) (69,350) (1.0%)
RESERVES (2,005,730) (1,855,730) (1,059,090) 946,640 47.2%
RECOVERIES FROM CAPITAL (2,129,480) (2,125,010) (2,330,580) (201,100) (8.4%)
TOTAL REVENUES (10,811,940) (10,274,240) (10,135,750) 676,190 6.3%
NET LEVY 8,718,820 9,893,420 9,297,360 578,540 6.6%
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Page 102 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net 19 Rest. (3)  '19 Rest. (%)

Asset Management 3,306,260 [¢] 0 3,474,180 0 0 0.0%
Construction 4,610,200 2,390 0 4,690,090 0 (2,390) (100.0%)
Design Services 2,943,810 0 0 3,001,480 0 0 0.0%
Director of Engineering Services 1,675,710 (4,210) o] 1,681,310 0 4,210 (100.0%)
Geomatics and Corridor Management 6,874,500 1,130 o] 6,892,680 0 (1,130) (100.0%)
Waterfront Development 778,180 680 0 732,840 0 (680) (100.0%)
Total Engineering Services 20,188,660 0 0 20,572,580 0 o] 0.0%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS. vs.

Budget Actual Budget 19 Rest. ($) "9 Rest. (%)

EMPLOYEE RELATED COST 14,056,070 13,516,910 14,461,470 405,400 2.9%
MATERIAL AND SUPPLY 180,280 171,260 183,960 3,680 2.0%
VEHICLE EXPENSES 91,450 90,700 98,120 6,670 7.3%
BUILDING AND GROUND 507,430 512,770 541,040 33,610 6.6%
CONTRACTUAL 2,289,570 2,285,580 2,290,560 990 0.0%
RESERVES / RECOVERIES 514,900 519,150 539,460 24,560 4.8%
COST ALLOCATIONS 1,558,060 1,551,010 1,467,070 (90,990) (5.8%)
FINANCIAL 90,900 90,900 90,900 0 0.0%
CAPITAL FINANCING 900,000 900,000 900,000 0 0.0%
TOTAL EXPENDITURES 20,188,660 19,638,280 20,572,580 383,920 1.9%
FEES AND GENERAL (4,315,710) (4,315,700) (4,324,290) (8,580) (0.2%)
RECOVERIES FROM CAPITAL (15,872,950) (15,322,580) (16,248,290) (375,340) (2.4%)
TOTAL REVENUES (20,188,660) (19,638,280) (20,572,580)]  (383,920) (1.9%)
NET LEVY 0 0 0 ] 0.0%

2020 PRELIMINARY TAX SUPPORTED
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Appendix "R" to Item 25 of GIC Report 21-002
Page 104 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vS. Vs,
Gross Net Net Gross Net 19 Rest. (§)  '19 Rest. (%)
Recycling & Waste Disposal 21,766,740 6,906,870 7,396,030 22,961,590 7,816,720 909,850 13.2%
Waste Collections 31,933,180 31,889,180 31,544,970 32,866,100 32,823,100 933,920 2.9%
Business Programs 2,189,260 2,076,090 2,038,000 2,281,510 2,166,850 90,760 4.4%
Director Environ Services (701,070) (701,070) 0 (701,070) (701,070) 0 0.0%
Forestry & Horticulture 14,299,960 12,941,860 12,173,990 14,609,580 13,221,460 279,600 2.2%
Landscape & Architectural Serv 2,026,770 98,710 101,100 2,004,300 102,630 3,920 4.0%
Parks & Cemeteries 28,683,580 26,031,730 24,990,550 30,018,480 27,364,740 1,333,010 5.1%
Total Environmental Services 100,198,420 79,243,370 78,244,640 104,040,500 82,794,430 3,551,060 4.5%
BY COST CATEGORY
2019 2019 2020 20 Preli. '20 Preli.
Restated Projected Preliminary vS. Vs.

Budget Actual Budget "9 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST 40,570,810 39,023,000 41,338,160 767,350 1.9%
MATERIAL AND SUPPLY 2,807,230 2,807,230 2,901,200 93,970 3.3%
VEHICLE EXPENSES 5,051,860 5,051,860 5,313,720 261,860 5.2%
BUILDING AND GROUND 3,823,850 3,823,850 4,673,820 849,970 22.2%
CONSULTING 10,350 10,350 8,090 (2,260) (21.8%)
CONTRACTUAL 40,936,130 41,506,130 42,738,420 1,802,290 4.4%
AGENCIES and SUPPORT PAYMENTS 29,480 29,480 29,480 0 0.0%
RESERVES / RECOVERIES 5,633,930 5,622,510 5,742,280 108,350 1.9%
COST ALLOCATIONS 423,950 423,950 384,500 (39,450) (9.3%)
FINANCIAL 910,830 910,830 910,830 0 0.0%
TOTAL EXPENDITURES 100,198,420 99,209,190 104,040,500 3,842,080 3.8%
FEES AND GENERAL (9,989,480) (9,998,980) (10,553,480) (564,000) (5.6%)
GRANTS AND SUBSIDIES (5,169,430) (5,169,430) (5,169,430) 0 0.0%
RESERVES (2,613,000) (2,613,000) (2,363,000) 250,000 9.6%
RECOVERIES FROM CAPITAL (3,183,140) (3,183,140) (3,160,160) 22,980 0.7%
TOTAL REVENUES (20,955,050) (20,964,550) (21,246,070) (291,020) (1.4%)
NET LEVY 79,243,370 78,244,640 82,794,430 3,551,060 4.5%

2020 PRELIMINARY TAX SUPPORTED

OPERATING BUDGET REPORT
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DIRECTOR
Debbie Dalle Vedove
(1.00 FTE)
ini i SPM Continuous Improvement
Administration (1.00 FTE)
(1.00 FTE)
I I I 1
Transit Transit Fleet E Customer & Transit Transit
Operations Maintenance i(pener;pe Support Planning &
nnovation Services Infrastructure
(134.57 FTE) (19.34 FTE) (15.00 FTE) (15.50 FTE)
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Appendix "R" to Item 25 of GIC Report 21-002
Page 106 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Net Net Gross Net 19 Rest. (§)  '19 Rest. (%)

Customer Experience and Innovation 4,891,860 3,541,660 3,520,250 5,637,410 4,187,210 645,550 18.2%
Transit Planning and Infrastructure 24,836,280 23,490,180 23,953,880 27,536,190 26,190,090 2,699,910 11.5%
Support Services 2,106,120 2,105,120 1,863,660 2,130,050 2,129,050 23,930 1.1%
Director of Transit 124,890 124,890 560,660 134,200 134,200 9,310 7.5%
Financial Charges & General Revenue 13,087,920 (33,597,270) (34,841,620) 15,708,680 (34,527,690) (930,420) 2.8%
Operations HSR 53,880,880 46,980,520 50,482,370 57,671,540 50,771,180 3,790,660 8.1%
Transit Fleet 31,863,620 31,653,780 30,673,980 32,721,510 32,511,670 857,890 2.7%
Total Transit 130,791,570 74,298,880 76,213,180 141,439,580 81,395,710 7,096,830 9.6%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS, Vs,

Budget Actual Budget 19 Rest. ($) 19 Rest. (%)

EMPLOYEE RELATED COST 71,433,380 74,483,830 75,297,340 3,863,960 5.4%
MATERIAL AND SUPPLY 2,202,700 2,107,820 2,381,700 179,000 8.1%
VEHICLE EXPENSES 13,945,060 13,451,160 13,999,110 54,050 0.4%
BUILDING AND GROUND 792,120 850,820 933,740 141,620 17.9%
CONSULTING 51,880 51,880 51,880 0 0.0%
CONTRACTUAL 24,804,290 25,304,150 27,763,420 2,959,130 11.9%
RESERVES / RECOVERIES 14,461,710 14,438,190 16,519,530 2,057,820 14.2%
COST ALLOCATIONS 74,110 156,810 136,540 62,430 84.2%
FINANCIAL 3,026,320 2,872,080 4,356,320 1,330,000 43.9%
TOTAL EXPENDITURES 130,791,570 133,716,730 141,439,580 § 10,648,010 8.1%
FEES AND GENERAL (45,593,690) (46,552,120) (49,144,870) (3,551,180) (7.8%)
GRANTS AND SUBSIDIES (10,899,000) (10,899,000) (10,899,000) 0 0.0%
RECOVERIES FROM CAPITAL 0 (52,430) 0 0 0.0%
TOTAL REVENUES (56,492,690) (57,503,550) (60,043,870)] (3,551,180) (6.3%)
NET LEVY 74,298,880 76,213,180 81,395,710 | 7,096,830 9.6%

2020 PRELIMINARY TAX SUPPORTED

OPERATING

BUDGET REPORT
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DIRECTOR
Edward Soldo
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SPM Continuous
Administration | = Improvement
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| ] ]
Roadway Business Initiatives Transportation

Maintenance Operations
(265.25 FTE) (35.71 FTE) (90.30 FTE)

COMPLEMENT (FTE) MANAGEMENT OTHER TOTAL STAFF/MGT RATIO
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APPENDIX 5

Appendix "R" to Item 25 of GIC Report 21-002
Page 108 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected Preliminary Preliminary Vs, vs.

Gross Net Net Gross Net 19 Rest. (§)  "19 Rest. (%)

Roadway Maintenance 63,532,700 62,229,330 60,721,800 65,724,580 63,936,340 1,707,010 2.7%
Director — Trans Ops & Mtce (629,950)  (629,950) 0 (629,950)  (629,950) 0 0.0%
Transportation Operations 25,581,710 13,753,480 13,937,100 24,235020 14,372,510 619,020 4.5%
Business Initiatives 3,766,920 3,567,810 3,555,060 3,861,110 3,761,670 193,860 5.4%
Total Transportation Operations & Maintenance 92,251,380 78,920,680 78,214,050 93,190,760 81,440,570 2,519,890 3.2%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vSs. vS.

Budget Actual Budget 19 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST 37,075,250 35,227,290 37,255,050 179,800 0.5%
MATERIAL AND SUPPLY 17,075,180 17,075,180 18,704,990 1,629,810 9.5%
VEHICLE EXPENSES 7,218,890 7,218,890 7,734,250 515,360 71%
BUILDING AND GROUND 1,022,950 1,022,950 917,990 (104,960) (10.3%)
CONSULTING 66,260 66,260 71,260 5,000 7.5%
CONTRACTUAL 16,561,780 16,561,780 14,367,830 (2,193,950) (13.2%)
AGENCIES and SUPPORT PAYMENTS 0 166,670 0 0 0.0%
RESERVES / RECOVERIES 11,839,720 11,822,880 13,150,760 1,311,040 11.1%
COST ALLOCATIONS 1,250,290 1,250,290 851,170 (399,120) (31.9%)
FINANCIAL 141,060 141,060 137,460 (3,600) (2.6%)
TOTAL EXPENDITURES 92,251,380 90,553,250 93,190,760 939,380 1.0%
FEES AND GENERAL (6,239,620) (6,239,620) (6,423,520) (183,900) (2.9%)
RESERVES (2,375,200) (2,450,200) (534,440) 1,840,760 77.5%
RECOVERIES FROM CAPITAL (4,715,880) (3,649,380) (4,792,230) (76,350) (1.6%)
TOTAL REVENUES (13,330,700) (12,339,200) (11,750,190) 1,580,510 11.9%
NET LEVY 78,920,680 78,214,050 81,440,570 2,519,890 3.2%

2020 PRELIMINARY TAX SUPPORTED

OPERATING BUDGET REPORT
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City Manager
Janette Smith
(1.0)
Executive Assistant Chief Digital Officer
(1.0) (1.0)
Executive Director ' : Director, Strategic
Human Resources & Ofﬂc;e\ ogitt!;? City Partnerships &
Organizational Dev u Communications
Lora Fontana Charles Brown John Hertel
(78.0) (7.0) (36.19)*

EFEE o 108.19 124.18 62
EE N 107.19 12413 6.2:1
EI 100 (1.00 0.00

* Denotes positions included in the complement, funded by the operating departments and appear in their budget
* Strategic Partnerships & Revenue Generation — 4.19 for Hamilton Farmer's Market
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APPENDIX 5

Appendix "R" to Item 25 of GIC Report 21-002
Page 112 of 208

2020 Preliminary Tax Supported Operating Budget

BY DIVISION
2019 2019 2019 2020 2020 20 Prel.Net  '20 Prel. Net
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net '19 Rest. Net ($) '19 Rest. Net

Office of the City Auditor 1,159,980 1,129,980 1,082,310 1,181,710 1,151,710 21,730 1.9%
CMO - Admin & Digital Office 421,750 391,750 474,190 451,010 421,010 29,260 7.5%
Strategic Partnerships & Communications 4,370,360 3,025,040 2,711,310 4,467,820 3,137,840 112,800 3.7%
Human Resources 9,450,540 7,396,650 7,216,880 9,638,340 7,552,560 155,810 21%
Total City Manager 15,402,630 11,943,420 11,484,690 15,738,880 12,263,120 319,700 2.7%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget 19 Rest. ($) '19 Rest. (%)

EMPLOYEE RELATED COST 14,816,010 14,185,620 15,306,020 490,010 3.3%
MATERIAL AND SUPPLY 675,290 727,590 693,090 17,800 2.6%
BUILDING AND GROUND 486,930 486,630 466,210 (20,720) (4.3%)
CONSULTING 342,790 513,070 330,790 (12,000) (3.5%)
CONTRACTUAL 1,274,110 1,028,620 1,303,520 29,410 2.3%
AGENCIES and SUPPORT PAYMENTS 50,000 50,000 50,000 0 0.0%
RESERVES / RECOVERIES 343,730 352,590 342,420 (1,310) (0.4%)
COST ALLOCATIONS (3,325,080) (3,325,080) (3,492,020) (166,940) (5.0%)
FINANCIAL 682,640 680,840 682,640 ] 0.0%
CAPITAL FINANCING 56,210 56,210 56,210 0 0.0%
TOTAL EXPENDITURES 15,402,630 14,756,090 15,738,880 336,250 2.2%
FEES AND GENERAL (1,349,820) (1,162,020) (1,334,480) 15,340 1.1%
RESERVES (2,079,390) (2,079,390) (2,111,280) (31,890) (1.5%)
RECOVERIES FROM CAPITAL (30,000) (30,000) (30,000) 0 0.0%
TOTAL REVENUES (3,459,210) (3,271,410)  (3,475,760) (16,550) (0.5%)
NET LEVY 11,943,420 11,484,690 12,263,120 319,700 2.7%

2020 PRELIMINARY TAX SUPPORTED

OPERATING BUDGET REPORT
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2020 Preliminary Tax Supported Operating Budget
Multi-Year Budget Outlook

BY DIVISION
2021 2021 2022 2022 2023 2023
Preliminary Preliminary  Preliminary  Preliminary  Preliminary  Preliminary
Gross Net Gross Net Gross Net
Office of the City Auditor 1,208,030 1,178,030 1,229,980 1,199,980 1,251,380 1,221,380
CMO - Admin & Digital Office 468,720 438,720 480,020 450,020 490,950 460,950
Strategic Partnerships & Communications 4,568,200 3,211,620 4,648,800 3,265,090 4,727,480 3,316,100
Human Resources 9,819,510 7,695,450 9,991,850 7,828,750 10,158,920 7,956,000
Total City Manager 16,064,460 12,523,820 16,350,650 12,743,840 16,628,730 12,954,430

2020 PRELIMINARY TAX SUPPORTED
9 1 OPERATING BUDGET REPORT
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APPENDIX 5

2020 Preliminary Tax Supported Operating Budget

BY SECTION - ADMIN AND DIGITAL OFFICE

2019 2019 2019 2020 2020 20 Preli. 20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net "19Rest. (8)  "19 Rest. (%)
CMO - Administration 421,750 391,750 474190 451,010 421,010 29,260 7.5%
Total CMO - Admin & Digital Office 421,750 391,750 474,190 451,010 421,010 29,260 7.5%

BY COST CATEGORY - ADMIN AND DIGITAL OFFICE
2019 2019 2020 ‘20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.
‘Budget Actual Budget "19 Rest. ()  '"19 Rest. (%)

EMPLOYEE RELATED COST 644,170 598,650 672,810 28,640 4.4%
MATERIAL AND SUPPLY 22,350 22,350 22,650 300 1.3%
BUILDING AND GROUND 900 S00 880 0 (2.2%)
CONSULTING . 0 120,280 0 0 0.0%
CONTRACTUAL 1,660 1,660 2,470 810 48.8%
RESERVES / RECOVERIES 53,760 61,430 59,490 5,730 10.7%
COST ALLOCATIONS (301,090) (301,090) (307,290) (6,200) (2.1%)
TOTAL EXPENDITURES 421,750 504,190 451,010 29,280 6.9%
RECOVERIES FROM CAPITAL (30,000) (30,000) (30,000) 0 0.0%
TOTAL REVENUES (30,000) (30,000) (30,000) 0 0.0%
NET LEVY 391,750 474,190 421,010 29,280 7.5%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 92
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2020 Preliminary Tax Supported Operating Budget

Appendix "R" to ltem 25 of GIC Report 21-002
Page 116 of 208

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net 19 Rest. (§)  '19 Rest. (%)
Audit Services 1,159,980 1,129,980 1,082,310 1,181,710 1,151,710 21,730 1.9%
Total Office of the City Auditor 1,159,980 1,129,980 1,082,310 1,181,710 1,151,710 21,730 1.9%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vS. vs.

Budget Actual Budget '19 Rest. ($) '"19 Rest. (%)

EMPLOYEE RELATED COST 988,110 954,440 1,027,140 39,030 3.9%
MATERIAL AND SUPPLY 4,430 4,430 4,430 ] 0.0%
BUILDING AND GROUND 1,650 1,650 1,600 0 (3.0%)
CONSULTING 30,000 30,000 30,000 0 0.0%
CONTRACTUAL 1,000 1,000 1,000 0 0.0%
RESERVES / RECOVERIES 78,040 64,040 60,790 (17,250) (22.1%)
FINANCIAL 540 540 540 0 0.0%
CAPITAL FINANCING 56,210 56,210 56,210 0 0.0%
TOTAL EXPENDITURES 1,159,980 1,112,310 1,181,710 21,780 1.9%
RESERVES (30,000) (30,000) (30,000) 0 0.0%
TOTAL REVENUES (30,000) (30,000) (30,000) 0 0.0%
NET LEVY 1,129,980 1,082,310 1,151,710 21,780 1.9%

2020 PRELIMINARY TAX SUPPORTED

OPERATING

BUDGET REPORT
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Director,
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(1.00) (3.00) (24.00) (3.00) (4.19)

J3140ddNS XYL AHVYNINITIdd 020¢

140444 1490N4d 9NI1vd3d0

* *Distributed staff represent a direct reporting structure to John Hertel of Hamilton Market employees. Hamilton Market budget resides in Boards
and Agencies

* **Communications include: Communication Officers, Digital Communications (Web), Social Media & Marketing, and Graphic Design
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Appendix "R" to ltem 25 of GIC Report 21-002
Page 118 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vS.
Gross Net Net Gross Net "19 Rest. () 19 Rest. (%)
Communications 1,848,100 1,848,100 1,667,110 1,921,010 1,921,010 72910 3.9%
Social Media 459,260 429,260 298,310 473,980 443,980 14,720 3.4%
Corporate & Community Initiatives 577,070 577,070 575120 588,130 588,130 11,060 1.9%
Revenue Generation 915,320 (400,000) (400,000) 899,980 (400,000) 0 0.0%
Administration 570,610 570,610 570,770 584,720 584,720 14,110 2.5%
Total Strategic Partnerships & Communications 4,370,360 3,025,040 2,711,310 4,467,820 3,137,840 112,800 3.7%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "19 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST 3,557,840 3,243,560 3,690,650 132,810 3.7%
MATERIAL AND SUPPLY 130,840 183,140 148,340 17,500 13.4%
BUILDING AND GROUND 5,220 4,920 8,180 2,970 56.9%
CONSULTING 61,680 61,680 49,680 (12,000) (19.5%)
CONTRACTUAL 760,060 514,570 757,040 (3,020) (0.4%)
AGENCIES and SUPPORT PAYMENTS 50,000 50,000 50,000 0 0.0%
RESERVES / RECOVERIES 99,420 107,460 108,600 9,180 9.2%
COST ALLOCATIONS (327,150) (327,150) (377,130) (49,980) (15.3%)
FINANCIAL 32,450 30,650 32,450 0 0.0%
TOTAL EXPENDITURES 4,370,360 3,868,830 4,467,820 97,460 2.2%
FEES AND GENERAL (1,345,320) (1,157,520) (1,329,980) 15,340 11%
TOTAL REVENUES (1,345,320) (1,157,520) (1,329,980) 15,340 1.1%
NET LEVY 3,025,040 2,711,310 3,137,840 112,800 3.7%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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Executive Director,
Human Resources and Org Development
Lora Fontana

Admin
Coordinator

(1.00)
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Director, Director, Director,
Employee Health & HR Systems & Talent & Diversity
Labour Relations Operations 26.0
(27.0) (23.0) (26.0)

COMPLEMENT (FTE) | MANAGEMENT OTHER TOTAL |  STAFF/MGT RATIO
EN .00 70.00 78.00 87:1
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Appendix "R" to Item 25 of GIC Report 21-002

Page 120 of

208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vS. vs.
Gross Net Net Gross Net 19 Rest. ($)  '19 Rest. (%)
Emp Health & Labour Relations 4,153,390 2,870,330 2,813,120 4,160,960 2,856,810 (13,520) (0.5%)
HR Systems & Operations 2,540,580 1,833,480 1,756,920 2,612,360 1,994,690 61,210 3.2%
Human Resources Admin 220,430 200,200 339,740 191,590 171,130 (29,070) (14.5%)
Talent and Diversity 2,536,140 2,392,640 2,307,090 2,673,430 2,529,930 137,290 5.7%
Total Human Resources 9,450,540 7,396,650 7,216,880 9,638,340 7,552,560 155,910 2.1%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary VS, Vs,

Budget Actual Budget 19 Rest. ($)  "19 Rest. (%)

EMPLOYEE RELATED COST 9,625,890 9,388,970 9,915,420 289,530 3.0%
MATERIAL AND SUPPLY 517,670 517,670 517,670 0 0.0%
BUILDING AND GROUND 479,160 479,160 455,540 (23,620) (4.9%)
CONSULTING 251,110 301,110 251,110 0 0.0%
CONTRACTUAL 511,390 511,390 543,010 31,620 6.2%
RESERVES / RECOVERIES 112,510 119,660 113,540 1,030 0.9%
COST ALLOCATIONS (2,696,840) (2,696,840) (2,807,600) (110,760) (4.1%)
FINANCIAL 649,650 649,650 649,650 0 0.0%

TOTAL EXPENDITURES 9,450,540 9,270,770 9,638,340 187,800 2.0%
FEES AND GENERAL (4,500) (4,500) (4,500) 0 0.0%
RESERVES (2,049,390) (2,049,390) (2,081,280) (31,890) (1.6%)
TOTAL REVENUES (2,053,890) (2,053,890) (2,085,780) (31,890) (1.6%)

NET LEVY 7,396,650 7,216,880 7,552,560 155,910 2.1%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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General Manager
Mike Zegarac

Administrative Coordinator
Diana Mallard

66

13140ddNS XVL AHYNINITIHd 0¢0¢

140434 1390dNn4 9NI1vH3d0

City Clerk Director Customer Director Financial : ! ; [
¢ Service, POA & Planﬁing Admin &| | Director Financial In%ﬁ%catggn City Solicitor
Andrea Holland Financial Integration p ,I' Services, Taxation l .
(28.00) : _ olicy & Corporate Technology Nicole Auty
*(1.00) Cindy Mercanti Brian McMullen Controller Maria (63.00)
(93.47) (83.00) Rick Male McChesney
(36.00) (80.08) (108.00)

COMPLEMENT (FTE) MANAGEMENT * DISTRIBUTED OTHER * DISTRIBUTED TOTAL STAFF/MGT RATIO
MANAGEMENT OTHER

3100 100 42655 36.00 49455 1445:1
m 3100 100 426,55 36.00 494,55 1445:1
T 0.00 0.00 0.00 0.00 0.00

* * Represents distributed staff whose budget are in operating departments.
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Appendix "R" to ltem 25 of GIC Report 21-002
Page 124 of 208

2020 Preliminary Tax Supported Operating Budget

BY DIVISION
2019 2019 2019 2020 2020 "20 Prel. Net  '2Q Prel. Net
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net ‘19 Rest. Net (§)  '19 Rest. Net

Corporate Services - Administration 315,420 315,420 317,840 324,850 324,850 9,430 3.0%
City Clerk’s Office 3,202,650 2,619,110 2,239,990 3,374,160 2,790,620 171,510 6.5%
Customer Service 10,444,700 5,555,340 5,290,280 11,875,160 5,524,970 (30,370) (0.5%)
Financial Planning, Admin & Policy 7,223,200 4,817,260 4,755,050 7,322,250 4,914,490 97,230 2.0%
Financial Services 6,757,840 3,975,310 3,659,320 7,088,390 4,246,800 271,490 6.8%
Information Technology 16,069,380 11,494,450 10,820,350 16,076,640 11,503,390 8,940 0.1%
Legal Services 4394710 3505470 3382750 4404990 3,416,350 (89,120) (2.5%)
Total Corporate Services 48,407,300 32,282,360 30,465,580 50,466,440 32,721,470 439,110 1.4%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget 19 Rest. (§)  "19 Rest. (%)

EMPLOYEE RELATED COST 45,081,110 43,606,220 46,044,480 963,370 2.1%
MATERIAL AND SUPPLY 7,526,200 7,368,580 9,331,810 1,805,610 24.0%
VEHICLE EXPENSES 18,040 17,490 15,820 (2,220) (12.3%)
BUILDING AND GROUND 959,610 943,420 452,960 (506,650) (52.8%)
CONSULTING 65,760 62,940 65,760 0 0.0%
CONTRACTUAL 4,314,800 4,381,970 4,354,040 39,240 0.9%
RESERVES / RECOVERIES 470,310 120,730 (1,407,380) (1,877,690) (399.2%)
COST ALLOCATIONS (12,147,660) (12,051,550) (12,417,380) (269,720) (2.2%)
FINANCIAL 2,037,510 1,866,840 2,066,710 29,200 1.4%
CAPITAL FINANCING 81,620 81,620 1,959,620| 1,878,000 2,300.9%

TOTAL EXPENDITURES 48,407,300 46,398,260 50,466,440 ! 2,059,140 4.3%
FEES AND GENERAL (8,927,600) (8,722,170) (10,496,980) (1,569,380) (17.6%)
TAX AND RATES (380,000) (500,000) (400,000) (20,000) (5.3%)
RESERVES (4,814,470) (4,727,470) (4,814,470) 0 0.0%
RECOVERIES FROM CAPITAL (2,002,870) (1,983,040) (2,033,520) (30,650) (1.5%)
TOTAL REVENUES (16,124,940)  (15,932,680) (17,744,970)] (1,620,030) (10.0%)

NET LEVY 32,282,360 30,465,580 32,721,470 439,110 1.4%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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2020 Preliminary Tax Supported Operating Budget
Multi-Year Budget Outlook

BY DIVISION
2021 2021 2022 2022 2023 2023
Preliminary Preliminary Preliminary  Preliminary  Preliminary  Preliminary

Gross Net Gross Net Gross Net
Corporate Services - Administration 331,240 331,240 337,470 337,470 343,510 343,510
City Clerk's Office 3,455,770 2,861,520 3,520,370 2,915,200 3,584,180 2,967,860
Customer Service 12,059,240 5,646,840 12,230,430 5,757,580 12,399,360 5,866,420
Financial Planning, Admin & Policy 7,540,980 5,096,460 7,718,480 5,250,400 7,892,510 5,399,050
Financial Services 7,230,530 4,346,620 7,381,410 4,458,050 7,529,330 4,566,140
Information Technology 17,301,420 12,727,350 17,966,340 13,391,440 18,624,860 14,049,100
Legal Services 4,565,290 3,576,650 4,692,270 3,703,630 4,814,840 3,826,200
Total Corporate Services 52,484,470 34,586,680 53,846,770 35,813,770 55,188,590 37,018,280

2020 PRELIMINARY TAX SUPPORTED
1 01 OPERATING BUDGET REPORT
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APPENDIX 5 Page 126 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION - ADMINISTRATION

2019 2019 2019 2020 2020 '20 Preli. ‘20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net "T19Rest. (§)  '19 Rest. (%)
General Manager Office 315,420 315,420 317,840 324,850 324,850 9,430 3.0%
Total Corporate Services - Administration 315,420 315,420 317,840 324,850 324,850 9,430 3.0%

BY COST CATEGORY - ADMINISTRATION
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "19Rest. (§)  "19 Rest. (%)

EMPLOYEE RELATED COST 389,650 378,200 397,990 8,340 21%
MATERIAL AND SUPPLY 3,930 3,930 3,930 0 0.0%
BUILDING AND GROUND 300 300 300 0 0.0%
CONSULTING 25,000 25,000 25,000 0 0.0%
CONTRACTUAL 6,900 6,900 6,900 0 0.0%
RESERVES / RECOVERIES 9,850 23,720 10,950 1,100 11.2%
COST ALLOCATIONS (126,710) (126,710) (126,710) 0 0.0%
FINANCIAL 6,500 6,500 6,500 0 0.0%
TOTAL EXPENDITURES 315,420 317,840 324,850 9,430 3.0%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 315,420 317,840 324,850 I 9,430 3.0%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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City Clerk
Andrea Holland
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Administrative Assistant Il

(1.00)
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(8.00) Information
(10.00) *(1.00)
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COMPLEMENT (FTE) MANAGEMENT OTHER * OTHER TOTAL STAFF/MGT RATID
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4.00 24.00 1.00 29.00 6.25:1

m 400 2400 100 20.00 6.25:1
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Appendix "R" to Item 25 of GIC Report 21-002
Page 128 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net "19Rest. ($)  "19 Rest. (%)
City Clerk - Admin 325,380 325,380 96,630 388,410 388,410 63,030 19.4%
Elections 672,840 624,900 624,900 678,530 630,590 5,690 0.9%
Legislative Support 877,140 877,140 754,200 902,130 902,130 24,890 2.8%
Print & Mail 387,830 387,830 464,860 424,620 424,620 36,790 9.5%
Records 939,460 403,860 299,400 980,470 444,870 41,010 10.2%
Total City Clerk's Office 3,202,650 2,619,110 2,239,990 3,374,160 2,790,620 171,510 6.5%

BY COST CATEGORY
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget "19Rest. (§) 19 Rest. (%)

EMPLOYEE RELATED COST 2,508,370 2,226,750 2,575,940 67,570 2.7%
MATERIAL AND SUPPLY 814,820 882,720 832,570 17,750 2.2%
VEHICLE EXPENSES 11,280 11,280 10,550 (730) (6.5%)
BUILDING AND GROUND 5,100 5,100 4,970 (130) (2.5%)
CONTRACTUAL 88,540 88,540 88,540 0 0.0%
RESERVES / RECOVERIES 164,440 (44,800) 249,220 84,780 51.6%
COST ALLOCATIONS (389,900) (389,900) (387,630 2,270 0.6%
TOTAL EXPENDITURES 3,202,650 2,779,690 3,374,160 171,510 5.4%
FEES AND GENERAL (535,600) (542,600) (535,600) 0 0.0%
RESERVES (47,940) 2,900 (47,940) 0 0.0%
TOTAL REVENUES (583,540)  (539,700)  (583,540) 0 0.0%
NET LEVY 2,619,110 2,239,990 2,790,620 171,510 6.5%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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Director
Customer Service, POA &
Financial Integration

Cindy Mercanti

Service Channel Specialist

Administrative Assistant I| (1.00)
(1.00)
| | i
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Customer Contact Centre Service Channel Provincial Offences
(44.20) (18.00) (28.27)

400

89.47

COMPLEMENT (FTE) MANAGEMENT OTHER TOTAL STAFF/MGT RATID

9347

21.62:1

89.47

93.47

21.62:1
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 130 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net "19 Rest. (§)  '"19 Rest. (%)
Customer Contact Centre 3,461,880 3,461,880 3,281,980 3,510,060 3,510,060 48,180 1.4%
Customer Service - Administration 294,250 294,250 364,450 300,580 300,580 6,330 2.2%
Provincial Offences Act 5,030,200 140,840 0 6,350,190 o] (140,840) (100.0%)
Service Channel 1,658,370 1,658,370 1,643,860 1,714,330 1,714,330 55,960 3.4%
Total Customer Service 10,444,700 5,565,340 5,290,280 11,875,160 5,524,970 (30,370) (0.5%)

BY COST CATEGORY
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget 19 Rest. ($) '"19 Rest. (%)

EMPLOYEE RELATED COST 7,586,990 7,408,710 7,699,070 112,080 1.5%
MATERIAL AND SUPPLY 186,640 137,350 187,140 500 0.3%
BUILDING AND GROUND 257,040 243,500 259,880 2,840 1.1%
CONSULTING 3,000 180 3,000 0 0.0%
CONTRACTUAL 299,610 240,620 319,910 20,300 6.8%
RESERVES / RECOVERIES 2,139,480 2,104,410 1,979,440 (160,040) (7.5%)
COST ALLOCATIONS (1,400,210) (1,400,040) (1,575,210) (175,000) (12.5%)
FINANCIAL 1,372,150 1,202,640 1,426,930 54,780 4.0%
CAPITAL FINANCING 0 0 1,575,000 1,575,000 100.0%
TOTAL EXPENDITURES 10,444,700 9937360 11,875,160 1,430,460 13.7%
FEES AND GENERAL (4,889,360) (4,647,080) (6,350,190) (1,460,830) (29.9%)
TOTAL REVENUES (4,889,360) (4,647,080) (6,350,190)] (1,460,830) (29.9%)
NET LEVY 5,655,340 5,290,280 5,624,970 (30,370) (0.5%)

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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Director Financial Planning,
Administration & Policy

Brian McMullen

JdN1INGLS NOISINIG

Senior Project Manager
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I I I I I 1
Chief Investments Manager Current Manager Manager F&A

Officer Budgets & Fiscal | |capital Budgets 8| | peranadel Public Works | | Manager F&A
3.00 Planning Development . LOrp Healthy & Safe
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APPENDIX 5

Page 132 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 20 Preli. 20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net "19Rest. (§)  '19Rest. (%)

Administration Fin Policy & Plan 67,940 66,020 165,230 84,900 81,870 15,850 24.0%
Capital Budget 1,018,050 (2,590) 0 1,041,120 0 2,590 (100.0%)
Current Budget 462,120 462,120 465,470 458,720 458,720 (3,400) (0.7%)
Finance 4509450 4419120 4250430 4586540 4,494,390 75270 1.7%
Investments 1165640  (127,410)  (126,080)  1,150970  (120,490) 6,920 (5.4%)
Total Financial Planning, Admin & Policy 7,223,200 4,817,260 4,755,050 7,322,250 4,914,490 97,230 2.0%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vS.

Budget Actual Budget 19 Rest. ($)  '19 Rest. (%)

EMPLOYEE RELATED COST 8,207,120 8,044,030 8,385,190 178,070 2.2%
MATERIAL AND SUPPLY 42,880 42,880 42,880 0 0.0%
BUILDING AND GROUND 79,060 79,060 37,820 (41,240) (52.2%)
CONSULTING 20,700 20,700 20,700 0 0.0%
CONTRACTUAL 81,210 97,350 81,210 0 0.0%
RESERVES / RECOVERIES 145,900 159,040 161,410 15,510 10.6%
COST ALLOCATIONS (1,676,770) (1,580,830) (1,704,480) (27,710) (1.7%)
FINANCIAL 323,100 323,100 297,520 (25,580) (7.9%)
TOTAL EXPENDITURES 7,223,200 7,185,340 7,322,250 99,050 1.4%
FEES AND GENERAL (1,521,380) (1,545,730) (1,5601,610) 19,770 1.3%
RESERVES (105,500) (105,500) (105,500) 0 0.0%
RECOVERIES FROM CAPITAL (779,0860) (779,060) (800,650) (21,590) (2.8%)
TOTAL REVENUES (2,405,940) (2,430,290) (2,407,760) (1,820) (0.1%)
NET LEVY 4,817,260 4,755,050 4,914,490 97,230 2.0%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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Director Financial Services, Taxation &
Corporate Controller

Rick Male
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Administrative Assistant
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APPENDIX 5

Appendix "R" to Item 25 of GIC Report 21-002
Page 134 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net "19Rest. (§)  "19 Rest. (%)
Accounts Payable 435,530 394,530 394,530 479,460 438,460 43,930 11.1%
Accounts Receivables 159,370 159,370 159,370 168,670 168,670 9,300 5.8%
Financial Accounting Services 1,043,900 607,250 510,020 1,138,530 692,820 85,570 14.1%
Financial Application Support 333,760 333,760 333,760 367,260 367,260 33,500 10.0%
Financial Services Admin 316,630 316,630 432,940 377,010 377,010 60,380 19.1%
Payroll and Pensions 1,034,720 934,220 849,220 1,055,250 954,750 20,530 2.2%
Procurement 1,168,970 935,400 935,400 1,162,330 928,760 (6,640) (0.7%)
Taxation 2,264,960 294,150 44,080 2,339,880 319,070 24,920 8.5%
Total Financial Services 6,757,840 3,975,310 3,659,320 7,088,390 4,246,800 271,490 6.8%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget '19 Rest. ($) "19 Rest. (%)

EMPLOYEE RELATED COST 7,357,330 7,118,590 7,529,060 l 171,730 2.3%
MATERIAL AND SUPPLY 583,080 580,980 589,580 6,500 1.1%
BUILDING AND GROUND 482,340 482,340 16,510 (465,830) (96.6%)
CONTRACTUAL 102,520 103,020 103,020 500 0.5%
RESERVES / RECOVERIES 264,240 268,510 437,590 173,350 65.6%
COST ALLOCATIONS (2,086,470) (2,096,470) (1,955,170) 141,300 6.7%
FINANCIAL 64,800 64,800 64,800 0 0.0%
CAPITAL FINANCING 0 0 303,000 303,000 100.0%
TOTAL EXPENDITURES 6,757,840 6,521,770 7,088,390 330,550 4.9%
FEES AND GENERAL (1,831,720) (1,837,220) (1,861,720) (30,000) (1.6%)
TAX AND RATES (380,000) (500,000) (400,000) (20,000) (5.3%)
RESERVES (179,780) (143,620) (179,780) 0 0.0%
RECOVERIES FROM CAPITAL (391,030) (381,610) (400,090) (9,060) (2.3%)
TOTAL REVENUES (2,782,530) (2,862,450) (2,841,590) (59,060) (2.1%)
NET LEVY 3,975,310 3,659,320 4,246,800 271,490 6.8%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 136 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Projected  Preliminary Preliminary vs. vs.

Net Net Gross Net "19Rest. (8)  "19 Rest. (%)

Business Applications 6329210 5516300 6,449,420 6,443,360 114,650 1.8%
City Leased Equipment 0 0 4,481,250 0 0 0.0%
Equipment and Maintenance 5,000 5,000 5,000 5,000 0 0.0%
Infrastructure & Operations 7,974,730 7,962,830 8,193,630 8,108,630 133,900 1.7%
IP Telephony 0 0 1,170 0 0 0.0%
IT - Admin (3512,660) (3,361950) (3,763,000) (3763,270) (250,610) 7.1%
Technology & Security 698,170 698,170 709,170 709,170 11,000 1.6%
Total Information Technology 11,494,450 10,820,350 16,076,640 11,503,390 8,940 0.1%

BY COST CATEGORY
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary VS, vs.

Budget Actual Budget 19 Rest. (8) '"19 Rest. (%)

EMPLOYEE RELATED COST 11,289,100 10,747,830 11,545,990 256,890 2.3%
MATERIAL AND SUPPLY 5,770,360 5,589,060 7,543,760 1,773,400 30.7%
VEHICLE EXPENSES 6,760 6,210 5,270 (1,490) (22.0%)
BUILDING AND GROUND 120,780 118,140 118,350 (2,430) (2.0%)
CONSULTING 12,060 12,060 12,060 0 0.0%
CONTRACTUAL 3,690,170 3,747,490 3,708,610 18,440 0.5%
RESERVES / RECOVERIES 983,260 978,760 (792,090) (1,775,350) (180.6%)
COST ALLOCATIONS (5,871,110) (5,871,110) (6,133,310) (262,200) (4.5%)
FINANCIAL 68,000 66,840 68,000 0 0.0%
TOTAL EXPENDITURES 16,069,380 15,395,280 16,076,640 7,260 0.0%
FEES AND GENERAL (93,680) (93,680) (92,000) 1,680 1.8%
RESERVES (4,481,250) (4,481,250) (4,481,250) 0 0.0%
TOTAL REVENUES (4,574,930) (4,574,930) (4,573,250) 1,680 0.0%
NET LEVY 11,494,450 10,820,350 11,503,390 8,940 0.1%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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APPENDIX 5

Appendix "R" to ltem 25 of GIC Report 21-002
Page 138 of 208

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 20 Preli. 20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net “19Rest. (§) 19 Rest. (%)
Legal Services 4394110 3505470 3,382,750 4404990 3,416,350 (89,120) (2.5%)
Total Legal Services 4,394,110 3,505,470 3,382,750 4,404,990 3,416,350 (89,120) (2.5%)

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vS.
Budget Actual Budget "19Rest. ($)  "19 Rest. (%)

EMPLOYEE RELATED COST 7,742,550 7,682,110 7,911,240 168,690 2.2%
MATERIAL AND SUPPLY 124,490 131,650 131,950 7,460 6.0%
BUILDING AND GROUND 14,990 14,990 15,140 150 1.0%
CONSULTING 5,000 5,000 5,000 0 0.0%
CONTRACTUAL 45,850 98,050 45,850 0 0.0%
RESERVES / RECOVERIES (3,236,860) (3,368,910) (3,453,900) (217,040) (6.7%)
COST ALLOCATIONS (586,490) (586,490) (534,870) 51,620 8.8%
FINANCIAL 202,960 202,960 202,960 0 0.0%
CAPITAL FINANCING 81,620 81,620 81,620 0 0.0%
TOTAL EXPENDITURES 4,394,110 4,260,980 4,404,990 10,880 0.2%
FEES AND GENERAL (55,860) (55,860) (155,860) (100,000) (179.0%)
RECOVERIES FROM CAPITAL (832,780) (822,370) (832,780) 0 0.0%
TOTAL REVENUES (888,640) (878,230) (988,640) {100,000) (11.3%)
NET LEVY 3,505,470 3,382,750  3,416,350]  (89,120) (2.5%)

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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LEGISLATIVE

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net "19 Rest. (§)  "19 Rest. (%)
Legislative General (373,660)  (373,660)  (168350)  (359,570)  (359,570) 14,090 (3.8%)
Mayors Office 1,118,300 1,118,300 1,133,660 1,164,020 1,164,020 45,720 4.1%
Volunteer Committee 142,160 112,650 112,650 112,650 112,650 o] 0.0%
Ward Budgets 47113730 4113730 3936730 4170120 4,170,120 56,390 1.4%
Total Legislative 5,000,530 4,971,020 5,014,690 5,087,220 5,087,220 116,200 2.3%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vSs. VvS.
Budget Actual Budget 19 Rest. (8) 19 Rest. (%)
EMPLOYEE RELATED COST 4,075,980 4,075,840 4,165,200 89,220 2.2%
MATERIAL AND SUPPLY 988,640 811,640 960,220 (28,420) (2.9%)
VEHICLE EXPENSES 5,620 5,620 5,000 (620) (11.0%)
BUILDING AND GROUND 82,000 82,000 81,040 (960) (1.2%)
CONSULTING 54,190 54,190 54,190 0 0.0%
CONTRACTUAL 219,530 392,720 219,530 0 0.0%
AGENCIES and SUPPORT PAYMENTS 19,070 19,070 19,070 0 0.0%
RESERVES / RECOVERIES 306,330 353,950 345,900 39,570 12.9%
COST ALLOCATIONS (906,080) (906,080) (918,180) (12,100) (1.3%)
FINANCIAL 155,250 155,250 155,250 0 0.0%
TOTAL EXPENDITURES 5,000,530 5,044,200 5,087,220 86,690 1.7%
RESERVES (29,510) (29,510) 0 29,510 100.0%
TOTAL REVENUES (29,510) (29,510) 0 29,510 100.0%
NET LEVY 4,971,020 5,014,690 5,087,220 116,200 2.3%
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Appendix "R" to Item 25 of GIC Report 21-002
Page 142 of 208

CORPORATE FINANCIALS

2020 Preliminary Tax Supported Operating Budget

BY SECTION
2019 2019 2019 2020 2020 20 Preli. 20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.

Gross Net Net Gross Net 19 Rest. (§)  '19 Rest. (%)

Corporate Initiatives 44447100 4222500 4120250 8535300 8,313,700 4,091,200 96.9%
Corporate Pensions, Benefits & Contingency 16,374,490 15,344,590 15,584,660 12,797,850 15,946,150 601,560 3.9%
Total Corporate Financials - Expenditures 20,818,590 19,567,090 19,704,910 21,333,150 24,259,850 4,692,760 24.0%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual  Budget 19 Rest. (§)  *19 Rest. (%)
EMPLOYEE RELATED COST 14,463,290 18,631,960 12,282,050 (2,181,240) (15.1%)
MATERIAL AND SUPPLY 218,100 204,910 218,600 500 0.2%
CONSULTING 75,000 75,000 100,000 25,000 33.3%
CONTRACTUAL 974,140 974,140 1,440,560 466,420 47.9%
AGENCIES and SUPPORT PAYMENTS 20,000 20,000 20,000 0 0.0%
RESERVES / RECOVERIES (10,930,010) (10,930,010) (9,414,550) 1,515,460 13.9%
FINANCIAL 15,080,470 15,219,720 15,768,890 688,420 4.6%
CAPITAL FINANCING 917,600 917,600 917,600 0 0.0%
TOTAL EXPENDITURES 20,818,590 25,113,310 21,333,150 514,560 2.5%
FEES AND GENERAL (186,600) (4,336,110) (186,600) 0 0.0%
RESERVES (1,064,900) (1,072,300) 3,113,300 4,178,200 392.4%
TOTAL REVENUES (1,251,500) (5,408,410) 2,926,700 4,178,200 333.9%
NET LEVY 19,567,090 19,704,910 24,259,850 | 4,692,760 24.0%

2020 PRELIMINARY TAX SUPPORTED

OPERATING BUDGET REPORT
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OPERATING IMPACTS OF CAPITAL (2020 AND PRIOR)

City Manager
Human Resources
20519579703 Performance and Learning Management System
Total City Manager

Planning & Economic Development
Licencing and By-Law
4501957900 Handheld Ticketing Device-System Integration

Urban Renewal
8201703706 Community Downtowns and BIA

Planning Services
8121957900 3D Model Development

Tourism and Culture
7201841803 St. Mark's Interior Restoration
Total Planning & Economic Development

Healthy and Safe Communities

Paramedic
7641851102 Paramedic Helmet Replacement
Total Healthy and Safe Communities

Corporate Services
Information Technology (IT)
3501957905 Strategic Theme Enabling

Customer Service & POA
Corporate Wide Customer Experience Feedback
2051957901 Program
Total Corporate Services

FCS518097

000's ETE's

Comments

150.00 0.00 50.00 50.00 0.00
150.00 0.00 50.00 50.00 0.00
82.00 0.00 82.00 82.00 0.00
11.00 0.00 11.00 11.00 0.00
3.00 0.00 0.00 0.00 0.00
42.00 0.50 42.00 42.00 0.50
138.00 0.50 135.00 135.00 0.50
17.00 0.00 17.00 17.00 0.00
17.00 0.00 17.00 17.00 0.00
235.00 0.00 235.00 235.00 0.00
157.00 0.00 0.00 0.00 0.00
392.00 0.00 235.00 235.00 0.00

$50k required for 2020; $100k deferred to 2021

Defer to 2021

Defer to 2021
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OPERATING IMPACTS OF CAPITAL (2020 AND PRIOR)

Public Works Tax Funded

Corporate Facilities
3541849003 Backflow Prevention for Various Facilities
Sub-Total Corporate Facilities

Recreation Facilities
7101841800 Parks North Yard at Bayfront Park
Sub-Total Recreation Facilities

Forestry & Horticulture
4451953444 Tree Planting Program
Sub-Total Forestry & Horticulture

O & M - Parks & Cemeteries
4401956001 Leash free Dog Park Program
4401951601 Equipment Acquisition (DC) Program
Sub-Total O & M - Parks & Cemeteries

Open Space Development

Open Space Replacement Strategy-East Mtn Trail

4401056060 Loop
4401356801 Confederation Park Redevelopment

Heritage Green Community Sports Park
4401556503 Implementation
4401756718 Ancaster Meadows Park
4401856601 Legislated Monitoring
4401856806 Bookjans West Proposed Park - Ancaster Glen
4401956902 Red Hill Phase 3 and 4 Park
4401956903 Stonechurch Road Trail Link @ Dartnall
4401956921 Johnson Tew Planting
4401956925 City Hall Peace Garden
4401956802 Beach Park Development Program
4401956922 Alexander Park Skate Park

HRTMP Initiative 15-7: Highway 5 - Mountain
4401956933 Brow Link
4401956910 Ancaster Soccer Improvements
4401756703 Mountain Brow Path
Sub-Total Open Space Development

Comments

FCS18097 -
$ (000's) FTE's . ($000's)

120.00 0.00 120.00 120.00 0.00
120.00 0.00 120.00 120.00 0.00
30.00 0.00 0.00 0.00 0.00
30.00 0.00 0.00 0.00 0.00
67.40 0.00 67.40 67.40 0.00
67.40 0.00 67.40 67.40 0.00
5.00 0.00 5.00 5.00 0.00
75.00 0.00 75.00 75.00 0.00
80.00 0.00 80.00 80.00 0.00
0.20 0.20

18.50 18.50 18.50
291.00 3.66 291,00 291.00 3.66
12.80 0.20 12.80 12.80 0.20
23.50 0.25 23.50 23.50 0.25
21.00 0.25 0.00 0.00 0.00
20.50 0.20 20.50 20.50 0.20
18.50 0.15 0.00 0.00 0.00
16.00 0.20 16.00 16.00 0.20
15.00 0.33 15.00 15.00 0.33
28.00 0.33 28.00 28.00 0.33
3.00 0.00 3.00 3.00 0.00
15.00 0.00 15.00 15.00 0.00

15.00 15.00 15.00
0.00 0.00
6.00 0.00 6.00 6.00 0.00
4.80 0.00 4.80 4.80 0.00
508.60 5.77 469.10 469.10 5.37

Defer to 2021

Cancelled

Defer to 2021
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OPERATING IMPACTS OF CAPITAL (2020 AND PRIOR)

FCS18097
$ (000's) FTE's
Roads, Bridges, Sidewalks, Traffic
New Traffic Signal - Dundas at Pamela/Riverwalk 30.00 0.20 30.00 30.00 0.20
4031980941
4031980942 Dundas at Mallard Trail/Springcreek 30.00 0.20 30.00 30.00 0.20
4031980988 Fruitiand Road By-pass - Barton to Hwy 8 60.00 0.30 0.00 0.00 0.00
4661817124 On Street Bike Facilities 73.00 0.50 73.00 73.00 0.50
4661820821 New Traffic Signal - Drakes @ North Service Rd 30.00 0.20 30.00 30.00 0.20
ATMS — Advanced Traffic Management System 204.00 2.00 204.00 204.00 2.00
4661920001
4661920008 New Traffic Signal Installation Program 117.00 0.80 117.00 117.00 0.80
4661920525 IPS - Intersection Pedestrian Signal 30.00 0.20 30.00 30.00 0.20
4661920531 APS - Accessible Pedestrian Signals 63.00 0.60 63.00 63.00 0.60
New Traffic Signal - Waterdown Rd/Mill St @ 30.00 0.20 0.00 0.00 0.00
4661920921 Mountain
New Traffic Signal - Rymal Rd west of Walmart 30.00 0.20 30.00 30.00 0.20
4661920922 Access
4661920923 New Traffic Signal - RR 56 at Dalgliesh Rd 30.00 0.20 30.00 30.00 0.20
4661920924 New Traffic Signal - Hughson at Hunter 30.00 0.20 30.00 30.00 0.20
New Traffic Signal - Rymal at Canadian Tire 30.00 0.20 30.00 30.00 0.20
4661820926 Access
New Traffic Signal - Rymal (opposite Celestial 30.00 0.20 30.00 30.00 0.20
4661920927 Crescent)
Fleet Additions - Engineering Services - 7.70 7.70 7.70
4031921960 Construction 0.00 0.00
4041610018 Low-Wattage Street Lighting LED Replacement -600.00 0.00 0.00 0.00 0.00
Sub-Total Roads, Bridges, Sidewalks, Traffic 224.70 6.20 734,70 734.70 5.70
Transit Services
5301985901 Transit Terminal Development 20.00 0.00 0.00 0.00 0.00
Express Bus (L-A-S-T Lines) Enhanced Passenger 90.00 90.00 90.00
5301785702 Amenities 0.00 0.00
5301984901 Corridor Capacity 50.00 0.00 0.00 0.00 0.00
Sub-Total Transit Services 160.00 0.00 90.00 90.00 0.00
Waste Management
5121951900 Waste Collection Equipment - Downtown/BIA 30.00 0.00 30.00 30.00 0.00
Sub-Total Waste Management 30.00 0.00 30.00 30.00 0.00
West Harbour & Waterfront Strategic Initiatives
4411606102 Pier 5-7 Boardwalk 72.00 0.33 0.00 0.00 0.00
Sub-Total West Harbour & Waterfront Strategic Initiatives 72.00 0.33 0.00 0.00 0.00
Total Public Works Tax Funded 1,202.70 12.30 1,591.20 1,591.20 11.07
|Total (FCS18097) 1,989.70 12.80 2,028:20 2,028.20 11.57

Comments

Defer to 2021

Defer to 2021

Savings captured in PW's 2020 Base Budget

Defer

Defer

Defer to 2021
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OPERATING IMPACTS OF CAPITAL (2020 AND PRIOR)

Comments

FCS19091
$ (000's) FTE's

2020 impacts submitted for approval during 2020 budaget process:
Corporate Services
Information Technology (IT)

3501957903 IT Strategy - Strategic Theme Mobility 15.00 0.00 15.00 15.00 0.00
[Total (FCS19091) & 15.00 0.00 2 15.00 15.00 0.00
2019 impacts {from 2018 Capital) Deferred 1o 2020:
West Harbour & Waterfront Strategic Initiatives

4411506107 Pier 5-7 Marina Shoreline Rehab 20.00 0.00 0.00 0.00 0.00

4411606102 Pier 5-7 Boardwalk 72.01 0.33 0.00 0.00 0.00

4411606104 Pier 7 Commercial Village 139.20 1.26 0.00 0.00 0.00

4411606105 Pier 8 Shorewall 20.00 0.00 0.00 0.00 0.00

4411606106 Pier 8 Promenade 439.03 4.32 0.00 0.00 0.00

4411706102 Pier 8 Park 161.26 0.60 0.00 0.00 0.00

4411806201 Central Park Redevelopment 51.00 0.66 0.00 0.00 0.00
Corporate Facilities

3541849003 Backflow Prevention for Various Facilities 120.00 0.00 120.00 120.00 0.00
Transit Services

5301785702 Express Bus (L-A-S-T Lines) Enhanced Passenger 12.00 0.00 12.00 12.00 0.00

Amenities

O & M - Parks & Cemeteries

7101841800 Parks North Yard at Bayfront Park 30.00 0.00 0.00 0.00 0.00

7101854807 Dundas Valley Community Park Improvement &

Pavillion Feasibility 6.00 0.00 0.00 0.00 0.00

4401849802 Heritage Green Maintenance Building Site Works 15.00 0.00 15.00 15.00 0.00
Recreation Facilities

7101558501 Parkdale Outdoor Pool Redevelopment 30.00 0.00 30.00 30.00 0.00
Police Services

3761851802 Ice Rescue Equipment 9.50 0.00 0.00 0.00 0.00
Entertainment Facilities

3721851801 First Ontario Centre Vertical Transportation 45.00 0.00 45.00 45.00 0.00

Defer to 2021
Defer to 2021
Defer to 2021
Defer to 2021
Defer to 2021
Defer to 2021
Defer to 2021

Defer to 2021
Delete

Defer to 2021
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OPERATING IMPACTS OF CAPITAL (2020 AND PRIOR)

Other Deferred
A
$ (000's) FTE's -
2018 impacts {from 2017 Capital} Deferred to 2019
West Harbour & Waterfront Strategic Initiatives

4411606104 Pier 7 Commercial Village 130.00 0.00 0.00 0.00 0.00
4411606103 Pier 6 Artisan Village 33.00 0.00 0.00 0.00 0.00

2017 Impacts {frorn 2016 Capital) Deferred to 2018:

Recreation Facilities

7101654609 Greensville Recreation Centre/School 53.00 0.00 0.00 0.00 0.00
7101654603 Beverly Recreation Centre/School 53.00 0.00 53.00 53.00 0.00

20186 Impacts {from 2015 Capital} Deferred to 2017:

Roads
4041520510 Traffic Management System - Lincoln Alexander 90.00 1.00 0.00 0.00 0.00
Parkway
2015 Impacts {from 2014 Capital) Deferred {0 2016:
Roads
4041420110 Traffic Management System - Lincoln Alexander 160.00 2.00 0.00 0.00 0.00
Parkway
2012 Impacts {from 2011 Capitah Deferred to 2015;
Recreation

7101141501 Winona Seniors Centre Expansion 10.00 1.00 0.00 0.00 0.00
|Total Deferred from Previous Years 1,699.00 11.17| 275.00 275.00 0.00
|GRAND TOTAL 3;703.70:23.97} | - 2,318.20 2,318.20.:11.57|

Comments

Defer to 2021

Defer to 2021

Defer to 2021

Project is parked

Project is parked

Parked by Council
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Appendix "R" to Item 25 of GIC Report 21-002
Page 148 of 208

HAMILTON ENTERTAINMENT

FACILITIES

2020 Preliminary Tax Supported Operating Budget

2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net "9 Rest. (§)  '19 Rest. (%)
Contract Management 1,516,620 1,456,620 1,447,620 1,861,620 1,797,620 341,000 23.4%
Mgr:Carmen Group 622,040 476,020 582,080 730,230 705,230 229,210 48.2%
Mgr:Global Spectrum 2,241,700 1,979,750 2,048,310 2,275,110 1,998,340 18,590 0.9%
Total Hamilton Entertainment Facilities 4,380,360 3,912,390 4,078,010 4,866,960 4,501,190 588,800 15.0%
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget 19 Rest. (§)  '19 Rest. (%)
BUILDING AND GROUND 1,994,760 2,169,380 2,020,940 26,180 1.3%
CONTRACTUAL 1,472,000 1,467,000 1,917,000 445,000 30.2%
RESERVES / RECOVERIES 913,600 913,600 929,020 15,420 1.7%
TOTAL EXPENDITURES 4,380,360 4,549,980 4,866,960 486,600 11.1%
FEES AND GENERAL (467,970) (471,970) (365,770) 102,200 21.8%
TOTAL REVENUES (467,970) (471,970) (365,770) 102,200 21.8%
NET LEVY 3,912,390 4,078,010 4,501,190 588,800 15.0%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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Appendix "R" to Item 25 of GIC Report 21-002
Page 149 of 208

CAPITAL FINANCING

2020 Preliminary Tax Supported Operating Budget

BY DIVISION

2019 2019 2019 2020 2020 '20 Prel. Net '20 Prel. Net
Restated Restated Projected Preliminary Preliminary vs. vs.

Gross Net Net Gross Net 19 Rest. Net (§)  "19 Rest. Net
Debt-Healthy & Safe Communities 5,675,260 2,339,720 4,408,570 5,675,260 2,339,720 ] 0.0%
Debt-Infastructure Renewal Levy 13,428,870 13,428,870 13,428,870 13,428,870 13,428,870 4] 0.0%
Debt-Corporate Financials 74,224,300 74,224,300 71,112,580 83,769,300 83,769,300 9,545,000 12.9%
Debt-Planning & Economic Development 255,250 194,070 88,360 255,250 194,070 0 0.0%
Debt-Public Works 45,397,280 38,695,920 35,077,860 45,397,280 38,695,920 0 0.0%
Total City Depts Capital Financing 138,980,960 128,882,880 124,117,230  148,525960 138,427,880 9,545,000 7.4%

2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vS.

Budget Actual Budget "9 Rest. (8) 19 Rest. (%)

RESERVES / RECOVERIES 13,428,870 13,428,870 13,428,870 0 0.0%

CAPITAL FINANCING 125,552,090 120,786,440 135,097,090 9,545,000 7.6%

TOTAL EXPENDITURES 138,980,960 134,215,310 148,525,960 9,545,000 6.9%

GRANTS AND SUBSIDIES (408,000) (408,000) (408,000) 0 0.0%

RESERVES (9,690,080) (9,690,080) (9,690,080) 0 0.0%

TOTAL REVENUES (10,008,080)  (10,098,080) (10,098,080) 0 0.0%

NET LEVY 128,882,880 124,117,230 138,427,880 | 9,545,000 7.4%
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Appendix "R" to Item 25 of GIC Report 21-002
Page 150 of 208

2020 Preliminary Tax Supported Operating Budget

BY DIVISION
2019 2019 2019 2020 2020 20 Prel. Net  '20 Prel. Net
Restated Restated Projected  Preliminary Preliminary VS, vs.

Gross Net Net Gross Net '19 Rest. Net (8)  '19 Rest. Net

Digital Technology & Creation 3,905,320 3,729,020 3,728,880 4,140,950 3,944,650 215,630 5.8%
Human Resources & Information Services 2,439,450 2,385,050 2,385,050 2,366,030 2,348,030 (37,020) (1.6%)
Collections & Program Development 5,210,360 4,942,520 4,940,460 5,407,690 5,113,850 171,330 3.5%
Finance and Facilities 2,891,780 2,891,780 2,891,640 2,959,540 2,959,540 67,760 2.3%
Library Administration 814,900 814,900 814,900 820,310 820,310 5410 0.7%
Library System 4,643,890 3,621,590 3,621,590 4,598,400 3,604,230 (17,360) (0.5%)
Public Service - Branches 12,607,660 12,315580 12,317,360 12,810,720 12,538,640 223,060 1.8%
Inactive 310 310 310 350 350 40 12.9%
Total Library 32,513,670 30,700,750 30,700,190 33,103,990 31,329,600 628,850 2.0%

BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget 19 Rest. () '"19 Rest. (%)

EMPLOYEE RELATED COST 22,007,750 22,005410 22,299,290 291,540 1.3%
MATERIAL AND SUPPLY 3,853,880 3,853,880 3,750,780 (103,100) (2.7%)

VEHICLE EXPENSES 82,790 82,790 85,640 2,850 3.4%

BUILDING AND GROUND 2,452,820 2,452,820 2,462,190 9,370 0.4%

CONTRACTUAL 1,367,980 1,367,980 1,529,710 161,730 11.8%

RESERVES / RECOVERIES 2,128,150 2,129,930 2,353,060 224,910 10.6%
COST ALLOCATIONS 233,080 233,080 232,600 (480) (0.2%)

FINANCIAL 387,220 387,220 390,720 3,500 0.9%

TOTAL EXPENDITURES 32,513,670 32,513,110 33,103,990 590,320 1.8%

FEES AND GENERAL (620,470) (620,470) (554,940) 65,530 10.6%
GRANTS AND SUBSIDIES (1,192,450) (1,192,450) (1,219,450) (27,000) (2.3%)

TOTAL REVENUES (1,812,920) (1,812,920) (1,774,390) 38,530 2.1%

NET LEVY 30,700,750 30,700,190 31,329,600 628,850 2.0%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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Appendix "R" to ltem 25 of GIC Report 21-002

Page 151 of 208

BOARDS AND AGENCIES

2020 Preliminary Tax Supported Operating Budget

BY DIVISION
2019 2019 2019 2020 2020 20 Prel. Net 20 Prel. Net
Restated Restated Projected  Preliminary Preliminary vs. vs.
Gross Net Net Gross Net ‘19 Rest. Net ($) '19 Rest. Net
Conservation Authorities 5,497,900 5,497,900 8,025,760 8,178,740 8,178,740 2,680,840 48.8%
Other Agencies
Farmers Market 821,480 112,800 132,610 805,460 112,800 0 0.0%
Hamilton Beach Rescue Unit 134,340 134,340 134,340 134,340 134,340 0 0.0%
MPAC 6,715,220 6,715,220 6,715,220 6,849,520 6,849,520 134,300 2.0%
Royal Botanical Gardens 634,720 634,720 634,720 634,720 634,720 0 0.0%
Total Other Agencies 8,305,760 7,597,080 7,616,890 8,424,040 7,731,380 134,300 1.8%
Total Boards and Agencies 13,803,660 13,094980 15,642,650 16,602,780 15910,120 2,815,140 21.5%
BY COST CATEGORY
2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget 19 Rest. ($) '19 Rest. (%)

EMPLOYEE RELATED COST 321,960 321,960 325,070 3,110 1.0%
MATERIAL AND SUPPLY 30,150 25,310 27,550 (2,600) (8.6%)
BUILDING AND GROUND 211,100 196,100 182,580 (28,520) (13.5%)
CONTRACTUAL 6,809,450 6,804,420 6,938,720 129,270 1.9%
AGENCIES and SUPPORT PAYMENTS 6,199,190 8,727,050 8,880,030 2,680,840 43.2%
RESERVES / RECOVERIES 176,160 176,160 181,140 4,980 2.8%
COST ALLOCATIONS 46,200 46,200 52,240 6,040 13.1%
FINANCIAL 9,450 10,450 10,450 1,000 10.6%
CAPITAL EXPENDITURES 0 28,500 5,000 5,000 100.0%
TOTAL EXPENDITURES 13,803,660 16,336,150 16,602,780 2,799,120 20.3%
FEES AND GENERAL (708,680) (693,500) (692,660) 16,020 2.3%
TOTAL REVENUES (708,680) (693,500) (692,660) 16,020 2.3%
NET LEVY 13,094,980 15,642,650 15,910,120 2,815,140 21.5%
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Appendix "R" to Item 25 of GIC Report 21-002
Page 152 of 208

CITY ENRICHMENT FUND

2020 Preliminary Tax Supported Operating Budget

BY SECTION

2019 2019 2019 2020 2020 '20 Preli. '20 Preli.
Restated Restated Projected  Preliminary  Preliminary vS. vs.
Gross Net Net Gross Net "19Rest. (8)  '19 Rest. (%)
Administration CEF 50,000 50,000 50,000 50,000 50,000 0 0.0%
Agriculture 143,360 143,360 143,360 143,360 143,360 0 0.0%
Arts 2,770,540 2,770,540 2,770,540 2,770,540 2,770,540 o 0.0%
Communities Culture and Heritage 564,970 564,970 564,970 564,970 564,970 o] 0.0%
Community Services 2,164,360 2,164,360 2,164,360 2,164,360 2,164,360 0 0.0%
Environment 146,390 146,390 146,390 146,390 146,390 0 0.0%
Sports & Active Lifestyles 245,990 245,990 276,270 245,990 245990 0 0.0%
Total City Enrichment Fund 6,085,610 6,085,610 6,115,890 6,085,610 6,085,610 0 0.0%
BY COST CATEGORY
2019 2019 2020 '20 Preli. ‘20 Preli.
Restated Projected Preliminary vs. vs.
Budget Actual Budget 19 Rest. (§)  '19 Rest. (%)
MATERIAL AND SUPPLY 50,000 50,000 50,000 0 0.0%
AGENCIES and SUPPORT PAYMENTS 6,035,610 6,065,890 6,035,610 0 0.0%
TOTAL EXPENDITURES 6,085,610 6,115,890 6,085,610 0 0.0%
TOTAL REVENUES o 0 0 0 0.0%
NET LEVY 6,085,610 6,115,890 6,085,610 0 0.0%

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT
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NON PROGRAM REVENUES

2020 Preliminary Tax Supported Operating Budget

2019 2019 2019 2020 2020 '20 Prel. Net '20 Prel. Net
R d Restated Projected Preliminary  Preliminary vs. vs.

Gross Net Net Gross Net 19 Rest. Net (§)  '19 Rest. Net
POA Levy Contribution 0 (2362200)  (2,362,200) 0 (2302380) 59,820 (2.5%)
Corporate Revenues 8,800,000 (14,400,000)  (14,047,000) 10,256,060 (13,902,940) 497,060 (3.5%)
Tax Adjustments 11,075400  (28,202,300)  (30,462,100) 10,865000  (29,512,300) (1,310,000) 4.6%
Total Non Program Revenues 19,875400  (44964,500) (46,871,300) 21,121,060  (45,717,620) (753,120) 1.7%

2019 2019 2020 '20 Preli. '20 Preli.
Restated Projected Preliminary vs. vs.

Budget Actual Budget "9 Rest. () 19 Rest. (%)

CONTRACTUAL 0 353,000 156,060 156,060 100.0%
FINANCIAL 11,075,400 10,603,230 10,865,000 (210,400) (1.9%)
CAPITAL FINANCING 8,800,000 8,800,000 10,100,000 1,300,000 14.8%

TOTAL EXPENDITURES 19,875,400 19,756,230 21,121,060 1,245,660 6.3%
FEES AND GENERAL (36,160,200) (37,648,200) (37,559,380) (1,399,180) (3.9%)
TAX AND RATES (28,679,700) (28,979,330) (29,279,300) (599,600) (2.1%)
TOTAL REVENUES (64,839,900)  (66,627,530) (66,838,680)] (1,998,780) (3.1%)
NET LEVY (44,964,500)  (46,871,300) (45717,620)] (753,120) (1.7%)
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GCOUNCIL REFERRED ITEMS
SUMMARY

2020 IMPACT

FORM #

DIVISION SERVICE/PROGRAM _ DESCRIPTION OF REFERRED ITEM $ GROSS oy

PLANNING & ECONOMIC DEVELOPMENT

CR-01 Licensing & By-Law By-law Enforcement  Cigarette Butt By-law Enforcement Officer 45,000 |
; Services ] :

CR-02 Licensing & By-Law By-law Enforcement  Hess Village Paid Duty Policing (PED18081(a)) . TBD - TBD : 0.00
% Services 5 '

PLANNING & ECONOMIC DEVELOPMENT SUBTOTAL

HEALTHY AND SAFE COMMUNITIES

Hamilton Fire Hamilton Fire -10 Year Fire Service Delivery Plan : 610,420 572,420 -

CR-03 Department Department
CR-04 Recreation Recreation Facilities, Enhancement for CANUSA Funding '8 10,920 : § 10,920 0.00
Products and Services

HEALTHY AND SAFE COMMUNITIES SUBTOTAL

621,340I$ 583340

PUBLIC WORKS - TAX

Transportation Roadway Access
CR-05 :Qperations &
Maintenance
Transportation Roadway Access Snow Angels Program (Council Referred Item) 8 - TBD
CR-06 QOperations &

Maintenance

gSideWalk Cleéfihg Program

Z00-1z Hoday Q[D §0 Gz Wy 0} ., xipuaddy
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PUBLIC WORKS - TAX SUBTOTAL
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COUNCIL REFERRED ITEMS
SUMMARY

2020 IMPACT
FORM#  DIVISION  SERVICE/PROGRAM ~ DESCRIPTION OF REFERRED ITEM $ GROSS $ NET

CITY MANAGER

Strategic Partnerships City Enrichment Fund  City Enrichment Fund k ] 2,730 : § 2,730 0.00
CR-07 ¢ Communications
CR-08 Human Resources ;Human Resources Implement Living Wage Over Three Year Period '8 480,000 : $ 490,000 0.00

CITY MANAGERSUBTOTAL - - - 492,730 | ¢ 492,730

CORPORATE SERVICES

§Financia| Planning, éyFinéncial Ménagevment‘Establish Climate Change Reserve for Sustainable'Funding ‘ f”TBD o TBD 0.00

CR-09 éAdmin & Policy

——

CORPORATE SERVICES SUBTOTAL

$ 1,159,070 $ 1,121,070 1450

9 XION3IddV
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CITY OF HAMILTON

2020 OPERATING BUDGET COUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-01

 OVERVIEW

Request Title ': i,f*” " | Cigarette Butt By-law Enforcement Officer

‘Departmen:t' - ; f | Planning & Economic Development

Division - | Licensing & By-Law Services

Service | By-lawEnforcement

' Propoéed St}art Dété/’,, i" ' January - 2020

" StrateggiéPilan Pj‘iofities | Healthy and Safe Communities

2020 OPERATING BUDGET FINANCIAL IMPACTS

Total Expenditures $45,000 $45,000
. " -

$45,000 $45,000

0.5 0.5

Capital Budget Impact ' ' $o $0

2020 PRELIMINARY TAX SUPPORTED
1 31 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-01

'BACKGROUND

On September 26, 2018 Council approved:
(a) Report PED18154(a) respecting Cigarette Butt Litter Enforcement be received;

(b) That the request ...that offers a part time Municipal Law Enforcement Officer
dedicated solely to enforcing cigarette butt litter be referred to the 2019 Budget
process; and,

(c) That in the event Council approves this pilot, the awareness campaign include
warnings of pending enforcement of cigarette butt littering.

Without the added position, it would be not be possible to maintain the increased workload
of the council motion and there would be an impact on other services and Municipal Law
Enforcements ability to respond in a timely manner.

DESCRIPTION

That .5 FTE Municipal By-Law Enforcement Officer (MLEOQ) be hired to enforce cigarette
butt littering following a nine-month awareness campaign for a one-year pilot program with
a cost of $45, 000.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 32
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CITY OF HAMILTON

2020 OPERATING BUDGET COUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-02

OVERVIEW i
Ryequest""'fl'l"'tyl‘e/ Hess Village Paid Duty Policing (PED18081(a))

_Department - | Planning & Economic Development

D,biyisionv' . [!'licensing & By-Law Services

Servnce By-law Enforcement

Proposeq,StértDate . January - 2020

v' St,ratggié Plan ’P,r,ip_rities - | Healthy and Safe Communities

2020 OPERATING BUDGET FINANCIAL IMPACTS

Total Expenditures $50,000

| Total Revenue $0 $0

Netleyy TBD $50,000

_ Full Time Equivalent (FTE) 0.0 0.0

Capital Bﬁulc’lget lmpé_ét _ ‘- Vv ~ 80 S0

2020 PRELIMINARY TAX SUPPORTED
-l 33 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-02

BACKGROUND

On April 25, 2018, Council approved Item 4 of Planning Committee Report 18-006 in
response to Hess Village Paid Duty Policing Report (PED18081), Council resolved:

(a) That the Hess Village Licence Holders’ portion of the 2018 Paid Duty fee of
approximately 50K be funded one-time from the Tax Stabilization Reserve; and,

(b) That this portion of the Paid Duty fee be referred to the City of Hamilton and the
Hamilton Police Service's 2019 budget process.

The Hamilton Police Services believes that a robust staffing plan beyond Divisional patrol
response continues to be warranted for the Hess Village operational season. Without this
enhancement, the Licence holders would be responsible for their share of the proportional
billing. Several new establishments are now at Hess Village and the exemption of a
restaurant versus a tavern/bar will need to be eliminated.

DESCRIPTION

At the February 8, 2019 General Issues Committee (Budget) meeting, the item respecting
Hess Village Paid Duty Policing, in the amount of $§50,000, was deferred pending information
from staff regarding the actual costs for the Hess Village Paid Duty Policing in 2018.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 34
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CITY OF HAMILTON

2020 OPERATING BUDGET COUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-03

OVERVIEW

‘Iiye'zq'u'est Title'g 110 YearFire Service Delivery Plan

‘Departm’en‘t ' | Healthy and Safe Communities

Division | Hamilton Fire Department

Service | Hamilton Fire Department

Date

Proposeél Start January - 2020

Stréteg:iévi Plan Priorities | Healthy and Safe Communities

Total Expenditures | _ $610,420

TotalRevenue $38,000 $91,200
Netlevy " $572,420 $1,373,800
Full Time Equivalent (FTE) 14.0 14.0
' ,Capit:al Bvddget‘ Impact ‘_ S0 $0

2020 PRELIMINARY TAX SUPPORTED
1 35 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-03

BACKGROUND

10 Year Fire Service Delivery Plan approved by Council in June 2019 (HSC19026).

The Hamilton Fire Department Service Delivery Plan is guided by four principles; Principle
#4, Reduce Risk for a Healthier and Safer Community is the driving principle for Council
Referred Item CR-03. At present, during an incident, scene safety and accountability are
the responsibility of the Safety Officer. To mitigate the increased risk profile across the
City (Initiative 11.3) and to enhance safety of personnel on scene, a new role of Firefighter
Safety/Accountability Officer is required.

Objective #11 Resourcing Community Growth Demands, was initiated to identify resource
gaps needed to mitigate increased risk (Initiative #11.3). As a composite response

area, Upper Stoney Creek, like Waterdown, has challenges and an increased risk profile

in converging an Effective Firefighting & Rescue Force, (EFRF) response as a result of
location/geography, volunteer staffing response levels, growth and out-of-area support to
volunteer responses. To mitigate risk, a five-person day crew is required, at both Station 17,
(Upper Stoney Creek) & Station 24, (Waterdown).

 DESCRIPTION

Day Crew - Upper Stoney Creek -5 FTE
Day Crew - Waterdown -5 FTE

Continue transition of composite delivery model by increasing full-time firefighting staff
at Station 17 (Upper Stoney Creek) and Station 24 (Waterdown) to support Effective
Firefighting and Rescue Force (EFRF) through implementation of 5 - person Monday to
Friday day crew (5 FTE per Station).

Fire Safety and Accountability Officer -4 FTE

This position will be responsible to ensure personnel are accounted for on a scene which
will enable the Officer to focus on the safety of personnel. To continue to build the multi-
functionality of the workforce, this position will also include working with the Safety/Shift
Training Officer during their shift to jointly manage and deliver training.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 136
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CITY OF HAMILTON

2020 OPERATING BUDGET COUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-04

OVERVIEW |
:Requgst Tltle . _ | Enhancement for CANUSA Funding

Departmént vv ' Healthy and Safe Communities

Division | Recreation

Service Recreation Facilities, Products and Services

:fiﬁprObose_d StartDate January - 2020

Strateglc Plan Priorities Economic Prosperity and Growth

2020 OPERATING BUDGET FINANCIAL IMPACTS

IOUNT _ NNUALIZED AMOUNT

Total Expenditures $10,920 $10,920

Total Re\i{e-nu'e . $0 SO

Netleey $10,920 $10,920

Full Time Equivalent (FTE) 0.0 0.0

Capitél Budgét Impact . $0 $0

2020 PRELIMINARY TAX SUPPORTED
1 37 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-04

BACKGROUND

The Executive Committee for CANUSA Hamilton requested annual static funding from
the City of Hamilton to support the planning and implementation of the CANUSA Games.
Prior to 2015, CANUSA was not required to make a formal application, but rather, received
annual operating funds from the City of Hamilton.

As per Audit, Finance and Administration Report 19-015 Council approved $30,284 transfer
from the City Enrichment Fund to the operating budget of Recreation. CANUSA requires an
additional $10,916 to support their annual operating budget, for a total of $41,200.

DESCAIPTION

That an enhancement of $10,916, to increase the annual base budget of funding to
CANUSA Hamilton (from $30,284 to $41,200) to support the annual CANUSA games at the
current level, be submitted through the Recreation Divisions 2020 operating budget for
consideration, as per AF&A Report 19-015 Item 6(b).

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 38
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CITY OF HAMILTON

2020 OPERATING BUDGET COUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-05

OVERVIEW

RequestTltle ; | sidewalk Clearing Program

Departmgrft' | Public Works - Tax

vDivisioné o | Transportation Operations & Maintenance

Service . , ",  " Roadway Access

Proposed StartDate | January - 2020

Sti'étegid Plan Priforitiei’s; Economic Prosperity and Growth

2020 OPERATING BUDGET FINANCIAL IMPACTS

Total Expe]ndl_tLireéj

Capltal Budget Imp:a'd’:t' |

2020 PRELIMINARY TAX SUPPORTED
1 39 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-05

'BACKGROUND

Report PW19022(a) will be presented to the General Issues Committee during the Public
Works budget presentation in January 2020.

DESCRIPTION

At the March 27, 2019 Council Meeting, staff was directed to prepare a report for
consideration during the 2020 budget that would include, but not be limited to, integrating
an Equity, Diversity and Inclusion framework of removing snow on sidewalks in high
pedestrian areas, around parks, daycare and childcare facilities, senior housing and
eldercare facilities and provide connectivity to transit routes.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 40
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CITY OF HAMILTON

2020 OPERATING BUDGET GOUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-06

OVERVIEW

ReqUest;Title . Snow Angels Program (Council Referred Item)

'Departmént .: | Public Works - Tax

'Div,is;idhif | Transportation Operations & Maintenance

Service | Roadway Access

Proposed Start Date January - 2020

Sikategici:’Pla_n Priioriiiés Economic Prosperity and Growth

2020 OPERATING BUDGET FINANCIAL IMPACTS

Total Expenditures

TotaI,Be\flieriuév |

Netlevy

Full Timéz Evvquiva;}’: nt (FTE)

'Capital Budget Impact ’

2020 PRELIMINARY TAX SUPPORTED
141 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-06

BACKGROUND

Report PW19022(a) will be presented to the General Issues Committee during the Public
Works budget presentation in January 2020.

DESCRIPTION

At the March 27,2019 Council Meeting, staff was directed to report either before or to

the General Issues Committee during the 2020 Operating Budget process respecting the
following: (a) The feasibility of ways and means to enhance the Snow Angel program;

(b) The feasibility of greater proactive sidewalk snow removal enforcement; and (c)
Communications with Canada Post for regular maintenance (snow and ice removal) of the
Community Mailbox locations.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 42
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CITY OF HAMILTON

2020 OPERATING BUDGET COUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-07

OVERVIEW

Rédﬁest Title . . City Enrichment Fund

;Departmén:t”[; , | City Manager

Diricion Strategic Partnerships & Communications

Servicé ;%, 'ii' . . | City Enrichment Fund

iPropos:ed Start ‘D'aft:ev | January-2020

,Zistra'tegicj Plan Prioriﬁes Community Engagement and Participation

2020 OPERATING BUDGET FINANCIAL IMPACTS

Tot Expendifﬁres

Total Revenue

_ Full Time Equivalent (FTE)

| Capitai Bjuciiget Impa‘cf

2020 PRELIMINARY TAX SUPPORTED
1 43 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-07

BACKGROUND

Motion 7.4 presented at Council October9,2019

(a) That an enhancement of an additional $1,178 for the Concession Street BIA-
Sidewalk Sounds base budget be referred to the 2020 Operating Budget Process
(GIC) for consideration;

(b) That an enhancement of an additional $1,550 for the Concession Street BIA - Street
fest base budget, be referred to the 2020 Operating Budget process (GIC) for
consideration

DESCRIPTION

City Enrichment Fund 2020 Budget enhancement for Concession Street BIA

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 44
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CITY OF HAMILTON

2020 OPERATING BUDGET COUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-08

OVERVIEW

Request Tltle | Implement Living Wage Over Three Year Period

Depar‘tmjén:t‘ | City Manager

Division | Human Resources

Service Human Resources

ed Start Date | January-2020

,Stratégi¢ Plan Prio'ritigé [ Economic Prosperity and Growth

| 2020 OPERATlNG BUDGET FINANCIAL IMPACTS
20 AMOUNT . o

NNUALIZED AMOUNT

$490,000 $490,000

Tofél Rei;ehue - ':  $0 $0

. $490,000 $490,000

Full T|me Equlvalent (FTE) 0.0 0.0

. Capltalpudget Im_pact $0 $0

2020 PRELIMINARY TAX SUPPORTED
1 45 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-08

'BACKGROUND

On March 27, 2019, Council directed that, per 2019 Operating Budget Report 19-002 Item
(g), that staff report back on the impact of implementing a Living Wage Policy for students
for 2020 and the rest of the eligible positions over a three year period.

In March 2019, Council requested that staff provide a report outlining the cost of providing
a living wage to employees who are paid below the living wage level of $15.85 per hour.

As part of the 2019 budget process, Council approved the provision of the living wage for
School Crossing Guards but deferred the decision related to the rest of the positions to the
2020 budget cycle.

 DESCRIPTION

Implement Living Wage Policy by setting the wage @ $15.85 per hour for students in 2020
and for the rest of the eligible positions over a three year period. The total estimate of
$844K comprises of:

- $313K for students in 2020; and,

-$§177K per annum for each of the years 2020 to 2022 for a total of 531K (including $209K
over the three year period for Library).

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 46
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CITY OF HAMILTON

2020 OPERATING BUDGET COUNCIL REFERRED ITEMS

COUNCIL REFERRED ITEM #CR-09

'OVERVIEW

ti'Requie'st_ Title , Establish Climate Change Reserve for Sustainable Funding

f"Depart‘m'ent - | Corporate Services

Divisiohlbj‘,g , - Financial Planning, Admin & Policy

Service Financial Management

"P,roposecfzi StartDate | January-2020

Strategié Plan Prioi'i_ti__eé | our People and Performance

2020 OPERATING BUDGET FINANCIAL IMPACTS

ANNUALIZED AMOUNT

Full Tlme Equlvalent (FTE)

'Capltal Budget lmpact

2020 PRELIMINARY TAX SUPPORTED
1 47 OPERATING BUDGET REPORT
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COUNCIL REFERRED ITEM #CR-09

BACKGROUND

On August 15, 2019, the Audit, Finance and Administration Committee reference 19-011
Item 3(c) directed the establishment of a Climate Change Reserve # 108062 for which the
funding level was to be determined as part of the 2020 Budget process.

_DESCRIPTION |

Sustainable funding for the new Climate Change Reserve # 108062 would require an
increase to the tax levy.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 48
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BUSINESS GASES
SUMMARY

2020 IMPACT

FORM # DIVISION SERVICE/PROGRAM DESCRIPTION OF BUSINESS CASE $ GROSS $NET

Economic Real Property » Converting Contract Positions to Permanent - Real Estate $ 323;620 S - 3.00
BC-01 Development Management
BC-02 Licerlxsing &By-Law ByJaw Enforcement  Graffiti Management S 252,000 | $ 252,000 3.50

Services

Licensing & By-Law Animal Services Animal Adoption Program Co-ordinator 8 90,000 : $ - 1.00
BC-03 Services

Transportation, Transportation Transportation Development Review S - 8 - 1.00
BC-04 Planning and Planning

Parking :

PLANNING & ECONOMIC DEVELOPMENT SUBTOTAL .. s g6

HEALTHY AND SAFE COMMUNITIES

fHamiItbn Paramedic :Hamilton Paramedic ‘Hamilton Paramedic Service 2020-2023 Enhancement (Ambulance) S 1,039,500 8 1,039,500 10.00
BC-05 ‘Service Service ' :

HEALTHY AND SAFE COMMUNITIES SUBTOTAL

PUBLIC WORKS ~ TAX

Transportation Roadway Access Converting Consultant Inspectors to In-house Permanent Technologist : $§ 284,270 $ (89,530) LY IR
BC-06 Operations & Inspector & Student Inspectors
Maintenance
Energy Fleet and Facilities Management : Assistant Stadium Technicians Required for Tim Horton's Field to handfe: $ 140,000 : $ - 2.3
BC-07 e " :
Facilities the addition of Forge FC Soccer games.
PUBLICWORKS-TAXSUBTOTAL - e (89‘,330) a
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APPENDIX 7
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS GASES

BUSINESS CASE #BC-01

 BUSINESS CASE OVERVIEW

Reql,ifeét Ti | Converting Contract Positions to Permanent - Real Estate

Dep‘a'rtmienf’j . - Planning & Economic Development

Division - Economic Development

Real Property Management

Propbsea Start Date | January-2020

Stratégié Pv]anv Priorities | Economic Prosperity and Growth

2020 OPERATING BUDGET FINANCIAL IMPACTS

" $323,620 323,620

$323,620 $323,620

| ,. . | $0 $0
Full Timé‘Equivalgnt € 3.0 3.0
‘Capital Qudgetblﬁ%pact‘_ = . $0 $0

2020 PRELIMINARY TAX SUPPORTED
1 51 OPERATING BUDGET REPORT
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BUSINESS CASE #BC-01

BACKGROUND

The corporate real estate function has responsibility for the City’s real estate assets and
portfolio activities, including property acquisitions and divestitures, leasing, property
valuation, cash-in-lieu of parkland determination, expropriations, and project leadership for
major project implementation.

While achieving many milestones, these positions provide critical support to several
priority City initiatives, and the requirement for this resource is important to sustain in the
long-run.

Faced with growing pressures on demand for real estate services, and lacking key
expertise, Real Estate has created a number of temporary positions since 2016. Due to the
temporary nature of the position, the relative pay rate at the City, and the relatively small
pool of qualified individuals, Real Estate has had considerable difficulty in filling these
positions and maintaining adequate staffing levels. As a result, workload issues continue
to be one of the Our People Survey matters.

_DESCRIPTION

Convert from temporary to permanent 2 Business Development Consultant — Real Estate
positions and 1 Sr. Property Officer/Appraiser position, to support demonstrated on-
going workload requirements

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 52
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-02

| BUSINESS CASE OVERVIEW

RequestTltIe . Graffiti Management

Department | Planning & Economic Development

Divfsioﬁ . . | Licensing & By-Law Services

'Serwce i 5' - | By-law Enforcement

Proposed Start Date | January-2020

fStrateglc Plan Pnoyryltles Healthy and Safe Communities

2020 OPERATING BUDGET FINANCIAL IMPACTS

Total Expenditures $252,000 $252,000

Total Re\%iehﬁe; | . . $0 $0

- ’ ” . $252,000 $252,000
FulITlme‘Equlvalent (FTE) ' l 1 3.5 3.5
Capital Budget Impact ;;: . | $0 $0

2020 PRELIMINARY TAX SUPPORTED
1 53 OPERATING BUDGET REPORT
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BUSINESS CASE #BC-02

BACKGROUND

PW17078/PED 17198 Council approved a 2 year pilot program for establishing an internal
Graffiti Working Group led by Policy and Program staff, to develop and implement a Graffiti
Management Strategy with Victim Assistance Program. This included the hiring of 2 FTE
Municipal Enforcement officers (co op students)funded through Tax Stabilization Reserve.
The pilot program concludes at the end of 2019.

Graffiti impacts the entire community, targeting City and public assets. The 2 year pilot
project had a positive response, minimizing reoccurrences and increasing community
confidence. The Program Administrator coordinates the removal of graffiti from City and
third-party assets, public education and graffiti prevention initiatives identified by the Graffiti
Working Group. The 2 student MLEO prevent/respond to new or repeat incidents of graffiti.

DESCRIPTION

To add 1FTE Program Administrator to coordinate the internal Graffiti Working Group.
Add 2 FTE Municipal Law Enforcement Officers (co-op students) and ancillary costs .
Add 0.5 FTE Administrative staff.

Alternatives:

1. Close the program, each Division to address Graffiti issues in their own department
2. Fund the Pro-active student program and $2,000 per year Victim Assistance Fund to
continue the work of Graffiti removal within the City.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT .I 54
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-03

BUSINESS CASE OVERVIEW

__Requesfifritle | Animal Adoption Program Co-ordinator

Department | Planning & Economic Development

DIVISIOI‘I , 5 Licensing & By-Law Services

Service - Animal Services

January - 2020

Strateglc Plan Prioriiies - | Healthy and Safe Communities

2020 OPERATING BUDGET FINANCIAL IMPACTS

»~$90'000 | ~$s\/§6,oo |
$90,000 $90,000
S0 $0
1.0 1.0
$0 $0

2020 PRELIMINARY TAX SUPPORTED
1 55 OPERATING BUDGET REPORT
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BUSINESS CASE #BC-03

'BACKGROUND

On February 28,2018, Council approved Item 11 of Planning Committee Report 18-003
directing staff to commence an 18-month Animal Adoption Pilot Program to assess the
impacts the program would have on current operations and the City’s rescue partners.

Additional FTE required to manage & co-ordinate the Program at an est. cost of $90K. The
Program received $103,048 in new revenue through collection of adoption fees over the
18-month pilot period. With a Permanent program, $90K anticipated annually, offsetting
budget impacts.

DESCRIPTION

Staff are recommending that animal adoptions be a permanent program within HAS with
the addition of an Animal Adoption Program Co-ordinator, fully funded through Animal
Adoption Program Revenue.

That one FTE, Animal Adoption Co-ordinator, be approved and funded from the Animal
Adoption Revenue for $90,000 and be referred to the 2020 Budget Deliberation process.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 56
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-04

BUSINESS CASE OVERVIEW

»gRequé:SifTit‘Ie', | Transportation Development Review

| bépértment . Planning & Economic Development

Transportation, Planning and Parking

Serice | Transportation Planning

"Priop"o'se‘d StartDate | January-2020

Sfra_tegici P| n Pi‘ioritiés | Economic Prosperity and Growth

2020 OPERATING BUDGET FINANCIAL IMPACTS

FullT |me Equfivalle”nt'f (FTE)

Capital Budget Impact

2020 PRELIMINARY TAX SUPPORTED
1 57 OPERATING BUDGET REPORT
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BUSINESS CASE #BC-04

BACKGROUND

The 2019 Proposed Tariff of Fees for Planning and Engineering Development Applications
(City Wide) (PED19015(a)) included a comprehensive review of user fees. This position will
be funded by user fees.

This position is for development reviews completed by the Transportation Planning Section.
Transportation Planning’s capacity to complete development reviews is critical to meet
targeted service levels for development applications.

'DESCRIPTION

The purpose of this Business Case is to convert a currently funded temporary position
to full time permanent. The position is for development approvals and funded through
development application fees.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 158
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-05

BUSINESS CASE OVERVIEW
Request Title | Hamilton Paramedic Service 2020-2023 Enhancement
- - (Ambulance)

Department | Healthy and Safe Communities

Hamilton Paramedic Service

Hamilton Paramedic Service

January -2020

Healthy and Safe Communities

$1,039,500 $1,386,006

,,,,,,, $0 $0

let | . $1,039,500 $1,386,000
.Fuu?i,Tim‘e; alent (FTE) - 10.0 10.0
"_;}Cép;ital Bﬁ;iqlgétjiingp:aét . $270,000 $270,000
159 RN
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BUSINESS CASE #BC-05

BACKGROUND - . |

As identified in the Paramedic Service 2017 and 2018 Annual Reports (HSC18020,
HSC19035), the Service continues to experience service demand growth at a rate greater
than overall population growth. For the past 7 years demand has increased by an average of
more than 4% 9-1-1 events annually. This growth is accelerating, with the major increases
occurring in seniors (over age 65). Demand is expected to grow at an accelerating rate,

with minimal projection of an average of around 3,000 events, and almost 4,000 ambulance
responses to these events per year from 2019 - 2023. This translates into an average
increase of 12 more ambulance responses per day in each of the next four years, thus
necessitating this capability enhancement.

DESCRIPTION

Therefore we are requesting one additional ambulance with ancillary equipment and 10
additional FTE's to provide emergency response 24 hours per day, 7 days per week. Note
that Provincial funding will be available for approximately 50 percent of the operating
expenses in Year 2 (2021) for these additional expenditures, under current Provincial
funding methodologies. There is also $243,000 of DC's to fund the Capital Purchase of
the new vehicle.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 60
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CITY OF HAMILTON
2020 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-06

BUSINESS CASE OVERVIEW

Converting Consultant Inspectors to In-house Permanent

Request Title
' - Technologist Inspector & Student inspectors

Dépai'tméni . | Public Works - Tax

Transportation Operations & Maintenance

Roadway Access

January - 2020

Economic Prosperity and Growth

$284};270 | $284,270

$373,800 $373,800

. : : -$89,530 -$89,530
F?‘",Timé',tq“i‘f?lelif i 4.4 4.4
: Capital B:udéét{lﬁipéctj o $0 $0
161 UM
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BUSINESS CASE #BC-06

BACKGROUND

The Roads Administration manages 18 regular programs, valued at approximately $18.9
million. These programs require continuous inspection. A green belt project was conducted
to review the current spending on external consultants to inspect projects. The review

was also to identify where there is a gap on inspection and if there is potential for cost and
efficiency savings by completing the inspection in-house.

The results recommend to bring the process in house. The additional FTE's will provide the
program with resources to ensure contracts are delivered and inspected within the City of
Hamilton in an efficient and cost-effective manner. By not providing sufficient staffing for
inspections, we are putting the City at risk by not maintaining our infrastructure to its life
expectancy, creating risk to citizens living or visiting our City by not ensuring the work is
completed by the contractor.

 DESCRIPTION

The results recommend to bring the process in house and create 1 FTE, Technologist
[nspector position, and 3.4 FTE’s for student co-op Inspector positions.

The costs of the new 4.4 FTE’s will be offset by reducing Consultant costs with an
estimated 2020 operating budget savings of $89K.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 62
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS GASES

BUSINESS CASE #BC-07

BUSINESS CASE OVERVIEW

f'f'Requesth';l'ifle | Assistant Stadium Technicians Required for Tim Horton’s
. - | Field to handle the addition of Forge FC Soccer games.

Public Works - Tax

Energy Fleet and Facilities

Facilities Management

January - 2020

Clean and Green

$140,000

$140,000

$140,000 $140,000
$0 $0

2.3 2.3

$0 $0

2020 PRELIMINARY TAX SUPPORTED
1 63 OPERATING BUDGET REPORT
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BUSINESS CASE #BC-07

' BACKGROUND

With the addition of the Canadian Soccer League and with Community and user group
events, Tim Hortons Field has seen an increase in revenues and higher demand for
quality service resulting in the need for additional FTEs. The additional FTEs, will provide
operational support for one of the City of Hamilton's largest assets, assist in delivering
the program schedule and will have a net zero impact to the operating budget, based on
revenues from the Soccer Agreement.

Without the additional FTEs, City staff may be required to either refuse events due
to insufficient staffing budget or convert an existing Facilities position, reducing
services elsewhere.

_DESCRIPTION

New revenue stream requires additional support of 2.3 part-time FTEs in the position of
Assistant Stadium Technician, to handle the addition of Forge FC Soccer games. For the
City of Hamilton to provide quality service and continue to increase revenue and interest
at Tim Hortons Field, a minimum of 2.3 FTE is required to keep up with demand.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 64
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-08

BUSINESS CASE OVERVIEW

E'Request T|tle . | Return to Work Services Specxahst HR Employee Health and
- | Labour Relations FTE request being funded by Fire

Depafimelit | CityManager

Division | Human Resources

Service | Human Resources

'Probééed Staft Da{te, . January - 2020

Strategic Plan Priorities | Our People and Performance

2020 OPERATING BUDGET FINANGIAL IMPACTS

2020 PRELIMINARY TAX SUPPORTED
165 OPERATING BUDGET REPORT
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BUSINESS CASE #BC-08

BACKGROUND

[n a report on attendance presented to the Audit, Finance and Administration Committee
in April 2017, an action plan was developed to address the rise in absenteeism in the Fire
Department in 2015 and 2016 (HUR 17010). The plan included an 18-month pilot with a
dedicated full time Return to Work Services Specialist. Since 2017 a full-time Return to
Work Services Specialist has been assigned to work with Fire management.

This position will be funded exclusively by the Fire Department and with a permanent
dedicated assignment. This request comes as a result of a successful 18-month trial that
has provided evidence worthy of its continuance on a permanent basis. The Return to
Work Specialist will continue with all of the efforts developed over the past 18 months in
maintaining a supportive and guided approach to disability management that emphasized
regular and predictable attendance at work.

DESCRIPTION

That Council approve one (1) Permanent Full Time Return to Work Services Specialist
for dedicated assignment to the Fire Department. The FTE position will be part of
Human Resources staff complement (in Return to Work Services) with ongoing funding
provided by Fire.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 66
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-09

BUSINESS CASE OVERVIEW .
. Ryeqqest Tiile | - - Enhanced WSIB Payroll Processing Services

_EDep_artvmfeﬁt' . Corporate Services

Division | Financial Services

Service | Financial Management

Proposed StartDate | January- 2020

ﬁStrafegié:fP]an;P:rihorit'ies | our People and Performance

2020 OPERATING BUDGET FINANCIAL IMPACTS

Time Equivalent (FTE)

Capital Budget Impact.

2020 PRELIMINARY TAX SUPPORTED
1 67 OPERATING BUDGET REPORT
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BUSINESS CASE #BC-09

 BACKGROUND

Police; Approved by Police Services Board in Dec 2017 per PSP 17-137
Fire: Memorandum of Agreement dated March 152019

Savings will accrue in City Divisions with staff on WSIB

DESCRIPTION . | ' '

Alter WSIB payment method by paying the lower WSIB non taxable award directly to
employee plus WSIB top-up to maintain the pre-disability net pay. This change would
result in annual savings of $40K PER ABSENCE; and, CPP refund claims previously
forgone will be filed.

Arrangement already in place for Fire and Police; this proposal is to extend this to rest
of the City.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 68
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CITY OF HAMILTON

2020 OPERATING BUDGET BUSINESS CASES

BUSINESS CASE #BC-10

 BUSINESS CASE OVERVIEW
Requestl‘}l‘i{lé’ - | Additional FTE for IT Division

vaepartrﬁéhtf-’ - Corporate Services

Division | Information Technology

,Sérvice‘ . | Information Technology

Proposed StartDate | January - 2020

Strateglc Plan:Ptib}i*itiés” Community Engagement and Participation

2020 OPERATING BUDGET FINANCIAL IMPACTS

Full Time Equivalent (FTE)

Capital Bud;vgetiflvmpactbb

2020 PRELIMINARY TAX SUPPORTED
1 69 OPERATING BUDGET REPORT
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BUSINESS CASE #BC-10

 BACKGROUND | ' '

The FTE will be used to make a resource that has been employed on a temporary basis
since 2015 permanent. This resource has specific subject matter expertise required to
deliver key strategic initiatives for the Planning & Economic Development department.
The FTE will be fully funded by the Planning & Economic Development department. The
FTE has the skillset and subject matter expertise to deliver the expansion of the Amanda
software application within Planning & Economic Development, a key strategic initiative
for the department. This proposal is supported by the PED leadership team.

This FTE will be leveraged to create a permanent position for a position that has been
temporary since 2015.

DESCRIPTION

This FTE will be leveraged to provide additional support for the PED AMANDA team and
will work on key strategic initiatives including the Amanda software expansion project.

2020 PRELIMINARY TAX SUPPORTED
OPERATING BUDGET REPORT 1 70
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PLANNING & ECONOMIC DEVELOPMENT
General Manager

Transportation, Planning and Parking
Building

Economic Development

Growth Management

Licensing & By-Law Services

Planning

Tourism & Culture

TOTAL PLANNING & ECONOMIC DEVELOPMENT

HEALTHY AND SAFE COMMUNITIES
HSC Administration

Children's Services and Neighbourhood Dev.

Ontario Works

Housing Services

Long Term Care

Recreation

Hamilton Fire Department
Hamilton Paramedic Service

Public Health Services
TOTAL HEALTHY AND SAFE COMMUNITIES

PUBLIC WORKS
PW-General Administration

Energy Fleet and Facilities
Engineering Services
Environmental Services

Transit
Transportation Operations & Maintenance

TOTAL PUBLIC WORKS

LEGISLATIVE
Legislative General
Mayors Office
Volunteer Committee
Ward Budgets
TOTAL LEGISLATIVE

MULTI-YEAR OUTLOOK

Multi-Year Outlook ‘
2021 2022 2023
$ 2027 vs 2020 $ 2022 vs 2021 $ 2023 vs 2022
$ % $ foo% $ %
1,079,230 41,740 4.0% 1,104,000 24770 2:3% 1,142,120 38,120 3.5%
2,518,570 74,860 3.1% 2,424,290 94,280) (3.7%) 2,350,000 (74,290) (3:1%):
1,188,190 127,500° . 12.0% 1,181,630 (6:560) (0.6%) 1,207,150 25,520 2.2%"
5,534,510 113,040 21% 5,633,660 99,150 1.8% 5,727,200 93,540 17%
776,120 185300 31.4% 534,550 (241,570) (31:1%) 677,590 143,040 26.8%
6,812,640 168,690 2.5% 6,953,200 140,560 2.1% 7,076,280 123,080 1.8%
4,406,920 664,650 . 17.8% 4,311,570 {95,350) (2.2%) 4,490,470 178,900 41%
9,399,050 : 1 179,510 1.9% 9,563,990 164,940 1.8% 9,716,030 152,040 1.6%
31,715,230 1,552,690 5.1% 31,706,890 (8,340) (0.0%) 32,386,840 679,950 2.1%
2,889,770 ©92,950 3.3% 2,965,660 75,800 2.6% 3,032,010 66,350 2.2%
12,621,480 1,639,860 7 14.9% 12,719,190 97,710 0.8% 12,815,410 96,220 0.8%
13,575,430 532,050 41% 14,046,360 470,930 3.5% 14,492,090 445,730 3.2%
48,336,640 3,056,810 6:8% 50,695,970 2,359,330 4.9% 52,387,890 1,691,920 3.3%
15,086,070 1,004,660 7% 16,777,760 691,600 4.6% 16,464,590 686,830 4,4%
34,966,670 784870 2.3% 35,518,710 552,040 1.:6% 36,044,850 526,140 1:5%
96,406,810 2,717,100 2:9% 99,106,300 2,609,490 2.8% 101,881,380 2,775,080 2.8%
26,071,260 962,450 3.8% 26,515,870 444610 17% 27,031,860 515,990 1.9%
15,581,220 2,708,230 715.6% 16,435,490 854270 5.5% 17,255,590 820,100 5.0%
265,535,350 . 12,899,020 5.1% 273,781,310 8,245,960 3.1% 281,405,670 7,624,360 2.8%
921,990 18,450 2.0%: 940,800 18810 2.0% 960,000 19,200 2.:0%
9,540,330 242,970 2,6% 9,636,742 96,412 1.0% 9,721,003 84261 0.9%
0 0 0.:0% 0 0 0.0% 0 eleg 0.0%
85,330,910 2,536,480 31% 87,453,710 2,122,800 2.5% 89,598,870 2:145,160 25%
90,102,380 8,706,670 10.7% 96,367,180 6,264,800 7.0% 102,362,490 5,995,310 6.2%
83,295,100 1,854,530 2.3% 84,742,720 1,447,620 1.7% 85,928,100 1,185,380 Ti4%
269,190,710 13,359,100 5.2% 279,141,152 9,950,442 3.7% 288,570,463 9,429,311 3.4%
(362,260) (2,690) 0.7% (365,060) - (2,800) 0.8% (367,860) (2.800) - 0.8%
1,201,160 37,140 3.0% 1,221,570 20410 1.7% 1,241,570 20,000 1.6%
112,650 0 0.0%; 112,650 0 0.0% 112,650 0 0.0%
4,237,720 67,600 1.6% 4,306,220 68,500 1.6% 4,372,770 66,550 1.5%
5,189,270 102,050 2.0% 5,275,380 86,110 1.7% 5,359,130 83,750 1.6%
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CITY MANAGER

Office of the City Auditor

CMO - Admin & Digital Office

Strategic Partnerships & Communications
Human Resources

TOTAL CITY MANAGER

CORPORATE SERVICES

City Clerk's Office

Corporate Services - Administration
Customer Service

Financial Planning, Admin & Policy
Financial Services

Information Technology

Legal Services

TOTAL CORPORATE SERVICES

CORPORATE FINANCIALS - EXPENDITURES

Non Program Expenditures
TOTAL CORPORATE FINANCIALS

HAMILTON ENTERTAINMENT FACILITIES
Operating

TOTAL HAMILTON ENTERTAINMENT FACILITIES

TOTAL GITY EXPENDITURES

CAPITAL FINANCING

Debt-Healthy & Safe Communities
Debt-Infastructure Renewal Levy
Debt-Corporate Financials
Debt-Planning & Economic Development
Debt-Public Works

TOTAL CAPITAL FINANCING

MULTI-YEAR OUTLOOK

Multi-Year Outiook

2021 2022 2023
$ 2021vs 2020 $ 2022 vs2021 $ 2023 vs 2022
1,178,030 26,320 2.3% 1,199,980 21,950 1.9% 1,221,380 21,400 1.8%
438,720 17,710 4:9% 450,020 11,300 2.:6% 460,950 10,930 2.4%
3,211,620 73,780 2.4% 3,265,090 53,470 1.7% 3,316,100 51,010 1.6%
7,695,450 142,890 1.9% 7,828,750 133,300 1.7% 7,956,000 127,250 1.6%
12,523,820 260,700 2.1% 12,743,840 220,020 1.8% 12,954,430 210,590 1.7%
2,861,520 70,900 2.5% 2,915,200 53,680 1.9% 2,967,860 52,660 1.8%
331,240 6,390 2.0% 337,470 6,230 1.9% 343,510 6,040 1.8%
5,646,840 121,870 2.2% 5,757,580 110,740 2.0% 5,866,420 108,840 1.9%
5,096,460 181,970 3.0% 5,250,400 153,940 3.0% 5,399,050 148,650 2.8%
4,346,620 99,820 2.4% 4,458,050 111,430 2:6% 4,566,140 108,060 2.4%
12,727,350 1,223,960:77:10.6% 13,391,440 664,090 5.2% 14,049,100 657,660 4:9%
3,576,650 160,300 A1% 3,703,630 126,980 3.6% 3826200 122570 3.3%
34,586,680 1,865,210 5.7% 35,813,770 1,227,000 3.5% 37,018,280 1,204,510 3.4%
25,282,280 1,022,430 4.2% 24,249,360 - 7(1,032,920) (41%) 24,264,950 15,500 0.1%
25,282,280 1,022,430 4.2% 24,249,360 - (1,032,920) (4:1%) 24,264,950 15,500 0.1%
4,550,300 49110 1% 4,600,580 50,280 1.1% 4,652,050 51,470 1:1%
4,550,300 49,110 1% 4,600,580 50,280 11% 4,652,050 51,470 1.1%
648573,640 311103100 @ 50% 667212282 18738642 20Y% 686,611,813 192008371 2.9%
2,303,440 (36,280 (1.6%) 2,266,440 (37,000 (1:6%) 2,228,700 (37,740) (1:7%)
13,428,870 0 0.0% 13,428,870 0 0.0% 13,428,870 0 0.0%
90,062,300 6,293,000 7.5% 95,935,300 5,873,000 6.5% 101,306,300 5,371,000 5.6%
194,070 0 0.0% 194,070 0 0.0% 194,070 0 0.0%
38,675,500 S(20,420) - (0.T%) 38,654,670 (20,830) (0.1%) 38,633,420 (21,250) (0.1%)
144,664,180 6,236,300 4.5% 150,479,350 5,815,170 4.0% 155,791,360 5,312,010 3.5%
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BOARDS & AGENCIES

POLICE SERVICES
Operating

Capital Financing

TOTAL POLICE SERVICES

OTHER BOARDS & AGENCIES
Library

Conservation Authorities
Hamilton Beach Rescue Unit
Royal Botanical Gardens
MPAC

Farmers Market

TOTAL OTHER BOARDS & AGENCIES

Capital Financing - Other Boards & Agencies

City Enrichment Fund

TOTAL BOARDS & AGENCIES

TOTAL EXPENDITURES

NON PROGRAM REVENUES
Payment In Lieu

Penalties and Interest

Right of Way

Senior Tax Credit

Supplementary Taxes

Tax Remissions and Write Offs
Hydro Dividend and Other Interest
Investment Income

Slot Revenues

POA Revenues

TOTAL NON PROGRAM REVENUES

MULTI-YEAR OUTLOOK

= o , Multi-Year Outlook.
2021 2022

TOTAL LEVY REQUIREMENT

2023
$ 202152020 $ 2022 vs 2021 $ 2023 vs 2022
175,761,530 75,262,590 31% 181,174,786 = 5413256 3.1% 186,753,654 5578868 37%
805,750 0 00% 805,750 0 0.0% 805,750 0 0.0%
176,567,280 - . 5,252,500 3% 181,980,536 ~ 5,413,256 3% 187,559,404 15,578,868 3%
32,017,790 688,190 22% 32,646,780 628,990 2.0% 33,130,450 483,670 1.5%
8,330,610 151,870 1.9% 8,485,520 164910 1.9% 8,643,530 158,010 1.9%
137,030 2,690 2.0% 139,770 2,740 2:0% 142,570 2,800 2.0%
647,410 12,600 2.0% 660,360 12,950 2.0% 673,570 18210 2.0%
6,986,510 136,990 20% 7,126,240 139,730 2.0% 7,268,770 142,530 2.0%
116,760 3060 3.5% 114370 (2,390) {2.0%) 111,610 (2760) (2.4%)
48,236,110 996,390 21% 49,173,040 936,930 1.9% 49,970,500 797,460 1.6%
191,240 0 0.0% 191,240 0 0.0% 191,240 0 0.0%
6,207,322 121,712 2.0% 6,331,468 124,146 2.0% 6,458,007 126,629 2.0%
231,201,952 6,370,692 2.8% 237,676,284 6,474,332 28% 244,179,241 6,502,957 2.7%
1028439772 43711302 A5% 1055467016 31028144 30% 1086582414 31,114,498 2.9%
(16,026,300) 0 0:0% (16,026,300) 0 0.0% (16,026,300) 0 0.0%
11,000,000 0 0.0% 11,000,000 0 0.0% 11,000,000 0 0.0%
(11,000,000) (11,000,000 (11,000,000)
(3,228,000) 0 0.0% (3,228,000) 0 0.0% (3,228,000) 0 0.0%
567,000 0 0.0% 567,000 0 0.0% 567,000 0 0.0%
(9,425,000) 0 0.0% (9.425,000) 0 0.0% (9,425,000) 0 0.0%
9,600,000 0 0.0% 6,600,000 0 0.0% 9,600,000 0 0.0%
(4,602,940) 0 0.0% (4,602,940) 0 0.0% (4,602,940) 0 0.0%
(4,100,000) i 0.0% {4,100,000) 0 0:0% (4,100,000) 0 0.0%
(5,200,000) ) 0.0% (5,200,000) 0 0.0% (5,200,000) 0 0.0%
(2:302,380) 0 0.0% (2,302,380) 0 0.0% (2:302,380) o 0.0%
(45,717,620) 0 0.0% (45,717,620) ) 0.0% (45,717,620) 0 0.0%
978,722,152 43,717,302 A7%  1,009,750296 31,028,144 32%  1,040,864,794 31114498 3%
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CITY OF HAMILTON
BUDGETED COMPLEMENT TRANSFER SCHEDULE

STAFF COMPLEMENT CHANGE
Complement Transfer to another Division or Department {"

. e i o o o
i e 7 e e
1 Corporate Services Financial Services Accounts Payable Clerk 1.0 Corporate Services Financial Services AP/AR Administrator 1.0

Explanation: The Accounts Payable Clerk declared redundant. AP/AR Administrator will provide a higher level of analysis, conduct process control reviews, develop ad hoc reports and find efficiencies in the Accounts payable processes. The difference in position pay will be
mitigated through exisiting budget.

2 Corporate Services Financial Services Accounts Payable Vendor Clerk 10 l Carporate Services Financial Services Appeals Officer (Taxation) 1.0

Explanation: The Accounts Payable Vendor Clerk declared redundant. The Appeals Officer (Taxation), the position will respond to the City’s more active parficipation in assessment appeals and will assume responsibilities of Municipal Act Appeals. The difference in position
pay will be mitigated through existing budget. Centralization of Support Services.

3 Corporate Services Financial Services Accounting Clerk 1.0 Corporate Services Financial Services Senior Financial Analyst-Accounting 1.0
E: ion: The ing Clerk dec!: The Senior Financial Analyst-Accounting will provide a higher level of analysis required to keep up with financial statement and accaunting policy changes as well as find efficiencies in accounting processes. The
difference in position pay will be mitigated through existing budget.

4 Corporate Services Financial Services Student Positions 0.58 Corporate Services Financial Planning Administration & Policy Student Positions 0.58

¥ ion: The dollars iated with the student positions in Accounting and Taxation were used in part to mitigate the above positions. The FTES were transferred to FPAP for use when funding becomes avaitable.
Planning & Economic Development Licensing and Bylaw Services Project & Policy Asst.-MLE & 0.5 Planning & Economic Development  Licensing and Bylaw Services Project & Policy Asst-MLE 1.0

5 Municipal Law Enforcement Officer 0.5

Explanation: Convert two part time positions (0.5 FTE) Project & Policy Asst.-MLE (Grade 2) and (0.5 FTE) Municipal L.aw Enforcement Officer (Grade K) into a full time (1.0 FTE) Project & Policy Asst-MLE (Grade 2). Position required to accommodate increasing court
administration, admin support for Municipal Law Enforcement officers.

8 Planning and Economic Developme Licensing & By-Law Services By-Law Clerk 1.0 Planning and Economic Development Transportation Planning and Parking Screening Officer 1.0

Explanation: Conversion of a By-Law Clerk (Pay Grade G) in LBS to a Sereening Officer (Pay Grade 4) in TPP. Difference in pay can be dated through ilable gapping. ing functions for LBS have been provided through a temporary third Screening Officer.
With new by-laws being added to APS, it is appropriate that the existing temporary third Screening Officer Position be converted to a permanent position utifizing the By-Law clerk position.

Planning and Economic Developme Licensing & By-Law Services License Compliance Officer & License 0.5 Planning and Economic Development Licensing & By-Law Services License Compliance Officer 1.0
Administrator 0.5

Explanation: Conversion of twa part time positiens (0.5 FTE) License Compliance Officer (Pay Grade K) & (0.5FTE) License Administrator (Pay Grade H) to a (1.0 FTE) License Compliance Officer (Pay Grade K). Difference in pay can be mitigated through existing budget. FT
PERM position is required due to union bump, withaut layoff.

Note - Complement transfers include the transfer of corresponding budget.

{1) - All other budgeted complement changes that require Council approval per Budgeted Complement Control Policy
must be done through either separate report or the budget process (i.e. Increasing/decreasing budgeted complement).
{2) - If a position is changing, the impact of the change is within 1 pay band unless specified.




TEMPORARY POSITION EXTENSIONS

CITY OF HAMILTON
BUDGETED COMPLEMENT TEMPORARY EXTENSION SCHEDULE

Extensions to temporary positions with terms of 24 months or greater as per the Budgeted Complement Control Policy

Appendix "T" to ltem 25(n) of GIC Report 21-001

Page 1 of 1

Public Works Energy, Flest & Facilities Accommodations & Design Coord 1.0 Public Works Energy, Fleet & Facilities Accommodations & Design Coord 1.0
Explanation: Extend temporary 24 month position #11260 an additional 1 year in order to complete initiatives currently underway
2 Public Works Energy, Fleet & Facilities Sr Analyst Contracts Facility Position 1.0 Public Works Energy, Fleet & Facilities Sr Analyst Contracts Facility 1.0

Explanation: Extend temporary 24 month position #8607 an additional 6 months in order to complete initiatives currently underway




CITY OF HAMILTON
BUDGET AMENDMENT SCHEDULE

Appendix "U" to ltem 25(o) of GIC Report 21-001

Budget Transfer from one cost category to another cost category or one department / division to another

Page 1 of 1

11 Public Works 792127 Energy Fleet & Facilities Buildings & Grounds $20,500| Healthy & Safe Communities 792422 Recreation Buildings & Grounds $20,500
Explanation: As per cost allocation methodology, direct bill correct department and division for water usage associated with metres when there is a single ocoupant.

1.2 Public Works 792127 Energy Fleet & Facilities Buildings & Grounds $29,500, Public Works 444005 Environmental Services Buildings & Grounds $29,500,
Explanation: As per cost alfocation methodology, direct bill correct department and division for water usage associated with metres when there is a single occupant.

1.3 Public Works 530400 Transit Financia! $1 ,341,400‘ Public Works 530400 Transit Reserves / Recoveries $1,341,400
Explanation: Contribution to Reserve to fund PRESTO commissions that will be incurred when ridership recovers.




