


2023 OPERATING BUDGET OVERVIEW
Review of Recent Budgets

Proposing 3.5% Increase for 2023 = $1,151,341
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2022 Highlights and Looking Ahead
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ABOUT HPL

• 23 Branches and 2 Bookmobiles

• 1 in 4 Hamiltonians are Active Members

• 3 Million+ Visits Per Year

• 7 Million Items Circulated Annually

•Over 300 Public Computers

• Free Wi-Fi
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HPL BRANCH LOCATIONS

FACILITY
RENEWAL

Mount Hope –
Only branch not yet up to current 

accessibility standards. Currently 

doing a Feasibility Study.
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CORE ACTIVITIES BUILT AROUND OUR VALUES

Focus of the Organization for Economic Co-

operation and Development's (OECD) Survey 

of Adult Skills:

1. Literacy

2. Numeracy

3. Digital Problem Solving

• Intellectual Freedom is a Human Right

• HPL’S Mission: Freedom to Discover

• Libraries Adapt to Changing Needs
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2023 OPERATING BUDGET AND RECENT HISTORY

2023 Budget Request: 3.5% Increase

Total = $1,151,341

BUDGET YEAR DIRECTION LIBRARY

2014 0.0% 0.2%

2015 ― 1.5%

2016 1.0% 1.0%

2017 1.8% 1.8%

2018 1.5% 1.8%

2019 ― 2.4%

2020 2.0% 2.5%

2021 2.0% 1.5%

2022 2.0% 2.0%

2023 ― 3.5%
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2023 BUDGET OVERVIEW 2022 Budget
2023 Budget

Submission

2023 Budget Submission

vs. 2022 Budget

Expense 34,530,374 35,733,855 1,203,481 3.5%

EMPLOYEE-RELATED COST 23,099,408 24,215,099 1,115,691 4.8%

MATERIAL AND SUPPLY 3,751,280 3,721,840 (29,440) (0.8%)

VEHICLE EXPENSES 108,541 90,024 (18,516) (17.1%)

BUILDING AND GROUND 2,604,130 2,014,610 (589,520) (22.6%)

CONTRACTUAL 1,696,770 1,721,770 25,000 1.5%

RESERVES / RECOVERIES 2,495,188 3,183,928 688,740 27.6%

COST ALLOCATIONS 399,637 411,164 11,527 2.9%

FINANCIAL 375,420 375,420 ― ― %

Revenue (1,820,390) (1,872,530) (52,140) 2.9%

FEES AND GENERAL (380,940) (383,080) (2,140) 0.6%

GRANTS AND SUBSIDIES (1,279,450) (1,289,450) (10,000) 0.8%

RESERVES (160,000) (200,000) (40,000) 25.0%

Net Levy 32,709,984 33,861,325 1,151,341 3.5%
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2023 BUDGET DRIVERS

PRESSURES POSITIVE DRIVERS

Salaries, Wages, Benefits

$1,093,000
COLA, salary, wages, benefits

Increase in Gapping

$110,000
Expected vacancies during year.

Change to OMERS Opt-in Eligibility

$132,000
Increase in city-wide insurance premiums.

Use of Reserve Funding

$200,000
Using recent surpluses to offset budget impacts.

Improved Technology

Shift to Higher-Value Work
Control of FTE.
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CONTROL OF STAFFING LEVELS
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2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

314 309 309 309 306 305 299 298 299 291 297 304

2020 2021 2022 2023

Weekly Open Hours 1,071 1,148 1,314 1,386

Full Time Equivalent Staff 299 291 297 304

Full Time Headcount 156 157 160 165

Part Time Headcount 113 112 121 121

Pages Headcount Varies – Currently at about 130 Pages
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SUPPORTING THE COMMUNITY DURING COVID-19

HPL provided as many Library services as 

it safely could and made supporting the City's 

COVID-19 pandemic response a high priority.

Several branches hosted clinics where more than 

10,000 COVID-19 vaccines were administered.

Staff also printed and laminated vaccine 

certificates for the public.
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FACILITY RENEWAL – 2022 BRANCH OPEN HOUSES
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As COVID-19 restrictions lifted, HPL celebrated renovations at Valley 

Park, Greenville and Carlisle on Saturday July 9.

Parkdale celebrated it's first birthday July 14.



MORE CONSISTENCY ACROSS THE SYSTEM

Target Open Hours - No More Weekday Closures

Mon Tue Wed Thu Fri Sat Sun
Total Hours/ 

Week

Central* 8-9 8-9 8-9 8-9 8-6 8-5 12-5 76

Regional Branches 9-8 9-8 9-8 9-8 9-6 9-5 1-5 65

Community Branches 9-7 9-7 9-7 9-7 9-6 9-5 --- 57

Rural – Extended 

Access
8-8 8-8 8-8 8-8 8-6 9-5 --- 66

Rural – No Extended 

Access
varies varies varies varies 1-6 12-5 --- 30
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*Central: Currently opens 9am; 8am opening coming in 2023 as is 9pm closing M-T, currently 8pm.  



EXPANDED OPEN HOURS
300+ More Open Hours Each Week

Branch Before After Increase Branch Before After Increase

Ancaster 51 57 6 Mount Hope 18 29 11

Barton 43 57 14 Parkdale --- 57 57

Binbrook 51 57 6 Red Hill 60 65 5

Carlisle 32 66 34 Saltfleet 48 57 9

Central 69 76 7 Sherwood 48 57 9

Concession 43 57 14 Stoney Creek 48 57 9

Dundas 60 65 5 Terryberry 55 65 10

Freelton 60 66 6 Turner Park 63 65 2

Greensville 17 66 49 Valley Park 47 65 18

Kenilworth 43 57 14 Waterdown 55 65 10

Locke 35 57 22 Westdale 56 57 1

Lynden 60 66 6 TOTAL 324
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AFTER HOURS STUDY HALLS

• Many residents face challenges studying at home, 

including having access to the internet, adequate 

bandwidth and a computer.

• First offered at Terryberry in 2015; soon followed 

by Red Hill. Open Monday-Thursday 9pm-

Midnight for quiet, independent study.

Location Study Hall Hours Days Per Week Hours Per Week

Dundas 8pm to midnight Mon - Thurs 16

Red Hill 8pm to midnight Mon - Thurs 16

Terryberry 8pm to midnight Mon - Thurs 16

Waterdown 8pm to midnight Mon - Thurs 16

Plan to offer at Central, Turner Park and Valley Park for an 

additional 44 hours per week
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ADAPTING SERVICE TO MEET COMMUNITY NEEDS

19

In May, HPL reintroduced in-

person programs. Popular events such 

as Storytimes, Noon Hour concerts and 

community partner events allowed HPL to 

connect again to Hamiltonians of all ages.
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2022 HIGHLIGHTS
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HPL PRIORITIES FOR 2023

• Develop a new Strategic Plan

• Plan renovations to Mount Hope Branch

• Explore potential Discovery Centre opportunity

• Supporting the Recovery from the pandemic

• Continue work on Truth and Reconciliation with the Urban Indigenous Strategy

• Continue to remove barriers to Library Access

• Expand outreach services



UPDATED STRATEGIC PLAN

•Literacy

•Digital Access

• Inclusion and Social Cohesion

• Integrating Newcomers

•Local History

•Barrier-free Access to Arts and Culture

•Alignment with City Strategy

•Environmental Sustainability
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• HPL has a long history of creating effective partnerships.

• Our vision is to work with organizations to create 

meaningful and sustainable change.

• Example: A HPL card provides free admission to

Hamilton Civic Museums. Members can also borrow a 

pass for free entry to the Art Gallery of Hamilton, Ontario 

Parks and Grand River Conservation Authority sites.
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THE POWER OF PARTNERSHIPS
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HPL ALIGNMENT WITH THE CITY’S EDAP

EDAP PRIORITY HPL ACTION

FACILITATING A SKILLED AND ADAPTABLE 

WORKFORCE

✓ Expand Study Hall Access

✓ Learning Partnerships

✓ Online Learning Resources

ENHANCING DIGITAL INFRASTRUCTURE AND 

SERVICES

✓ New Service Hours Model

✓ Add IT Service Staff To Larger Branches

✓ Invest in Strong IT Infrastructure

MOVING GOODS AND PEOPLE ✓ Free Presto Cards for Children Age 6 to 12 with a Library Card

REVITALIZING PRIORITY AREAS & PLACEMAKING
✓ Facility Renewal

✓ Open Central At 8am, Indigenous Market Grant for Central



ACCESS TO QUALITY COLLECTIONS

• Growth in digital reading over the past two 

years. Physical book borrowing on the rise.

• Grab and Go bags popular.
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Hamiltonians Love Books
•Reading Programs

•Internet Archives

•Open Library

•Local Authors

•Local History and Archives
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QUESTIONS
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THE FOLLOWING 

SLIDES PROVIDE 

ADDITIONAL 

INFORMATION 

THAT ADD 

INFORMATION AND 

CONTEXT.
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2019 2020 2021 2022
% Change 

from 2021

Staffing in FTE 298 299 291 297 2%

Weekly Open Hours 1,071 1,071 1,148 1,314 14%

In-Person Visits 3.6 million 1.1 million 800,000 1.7 million 117%

Circulation of 

Materials
7.2 million 4.9 million 2.6 million 5.1 million 99%

Computer Sessions 770,000 242,000 116,000 311,000 169%

Wi-Fi Sessions 1.3 million 477,000 264,000 757,000 208%
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2022 STAFFING AND ACTIVITY SUMMARY



MAKING AN IMPACT THROUGH SUPPORTING HAMILTONIANS 2022

5.1 million
circulation

2 million
hours Wi-Fi use

1.7million
In-person visits

75,700
pages printed

311,000
computer sessions

14,600
print jobs

52,000
AskHPL questions

34,000
new members

31

4,550
Presto Passes Issued



PROJECTS UNDER DEVELOPMENT

Former Discovery Centre
Options being explored for consideration in 2023.

Mount Hope Branch
Feasibility Study Underway

Detailed Design planned for 2023
32



VISITS AND CIRCULATION SINCE 2020
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Activity levels such as visits, 

computer use and WiFi 

correlate closely with the 

amount of service hours we 

were able to offer during the 

pandemic.



COMPUTER AND WIFI USAGE SINCE 2020
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MUNICIPAL BENCHMARKING NETWORK OF CANADA
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This shows the number of times people 

use the library in all the many different 

forms that usage can take.



MUNICIPAL BENCHMARKING NETWORK OF CANADA
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This shows the number of items (Books, DVDs…) we 

have across the system. HPL has consistently had 

about 2 items per capita which is around the median 

of our comparator systems.



MUNICIPAL BENCHMARKING NETWORK OF CANADA
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This graph represents the number of times our items are 

circulated on average, each year. We've been around 4 

times per year for 2020 and 2021 which is above the 

median levels.  It was 6 times in 2019 which was similar to 

previous years, with only Calgary having a higher rate. 



MUNICIPAL BENCHMARKING NETWORK OF CANADA
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This graph represents the total cost of providing 

library services on a cost-per-use basis. In 2019, 

the last full year prior to pandemic restrictions, we 

were at a cost per use of only $1.90 which was 

below the median of $2.09.



KEY REFERENCES

• Meeting Community & Member Needs - 2022: Thoughts on the Next Decade
https://www.hpl.ca/sites/default/files/MeetingCommunityMemberNeeds2022.pdf

• Major Accomplishments of the 2018-2021 Strategic Plan
https://www.hpl.ca/sites/default/files/Update_Report_on_Strategic_Plan_2018-2021.pdf

• Municipal Benchmarking Network Canada - Libraries
http://mbncanada.ca/practice/libraries/

• Background Board Readings for Strategic Plan Development (2022)
https://www.hpl.ca/sites/default/files/Background_Briefing_Readings_2022-_Selected_Readings_Version.pdf

• Final Report on 2022 Goals – (1st Draft)
https://granicus-azmop-peak.s3.ca-central-1.amazonaws.com/uploads/attachment/pdf/7177/2022-12-

FinalReportonGoal.pdf

• About the HPL Library Board 
https://www.hpl.ca/articles/hamilton-public-library-board

• HPL Management Team Members and Contacts
https://www.hpl.ca/articles/management
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