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Municipal Investment in Affordable Housing Solutions



Supported 
by:

Allies in 
development

• 8 leading non-
profit / charity 
providers

• 11+ other allied 
organizations

• Serving the 
housing needs of 
Hamilton’s most 
vulnerable 
households

Formed as a 
strategic response 
to current housing 
crisis

• Implement City’s 
10-Year HHP

• Functionally 
eliminate the 
housing waiting list

• Address key City 
housing & climate 
priorities

Fostering 
relationships

• Expand community 
partnerships

• Foster genuine 
collaboration with 
municipal staff

• Build mutual 
knowledge base 
and resources

Action-Oriented

• Thousands of new 
affordable housing 
units over 3 years

• Strategic alignment 
to attract maximum 
Federal investment 
to Hamilton

• Provide supports 
and empowerment 
for residents

Delivering Social 
Outcomes

• Provide housing 
stability for 
thousands of new 
households

• End chronic 
homelessness and 
protracted 
hospitalizations

• Foster inclusive 
communities



Supporting the Community

• YWCA Hamilton 

• Sacajawea Non-Profit 
Housing Inc.

• Indwell

• Hamilton East Kiwanis Non-
Profit Homes 

• Victoria Park Community 
Homes

• Good Shepherd Non-Profit 
Homes 

• City Housing Hamilton

• Habitat for Humanity 
Hamilton



Investing for Today’s Housing Need 

Hamilton is Home is driven to build new affordable housing to alleviate the housing crisis in Hamilton. We 
are non-profit and charitable organizations committed to long-term solutions by maintaining quality 
affordable housing in perpetuity. We have significant projects capable of launching in 2023-2025:

21
Projects

$2.82
Million

$737
Million

1585
Units

$960
1 bdrm

21 new 
projects ready 

for 
construction 

between 
2023-25 

Total New 
Projects

Based on estimates 
for 60 Caledon, 

property taxes are 
estimated at 

$2,220/unit, per year

Estimated 
Property Tax 

Revenue
Including hard and 
soft costs, DCs, all 

City fees & building 
permits

Total 
Project 
Budgets 570 units planned 

for 2023

427 units planned 
for 2024

437 planned for 
2025

Proposed 
New Homes

Target is 
maintaining rents 

at 80% MMR -
CMHC’s 

affordability rate

ODSP levels for 
deeply affordable

Affordable 
Rents



Social Benefits Beyond Affordability
• Maximum impacts beyond housing affordability 

• Creates critical spectrum of housing for most vulnerable populations (aligns with City and Federal priorities) 

• Buildings achieve advanced energy efficiency, locking in GHG reductions and environmental benefits 

3481
People

3,963
Jobs

359
Dedicated

8
Priorities

25%
Reduction

Over 3,085 people 
housed in first 
wave projects

People 
Housed

2x multiplier for local 
jobs according to the 
Affordable Housing as 
Econ. Dev. Report by 

ONPHA

Total Jobs 
Created

Women, Indigenous 
households, Black 

Canadians, and others 
prioritized for 25% of 

new homes built

Priority 
Groups 

Supported
HHAP, Capital 

Financing Plan, LRT,
Built for Zero, 

HSPF, Housing First, 
Healthy and Safe 

Communities, NHS

Align With 
Public 

Priorities
Minimum 25% 

reduction in GHG and 
energy vs code 
requirements

Energy & 
GHG 

Reductions



Project Forecast

4 projects

14 projects

3 projects

*includes project from 2020



Project Funding Profile

Funder Approx. Costs 
Covered ($M)

Comment

Housing Provider* $649.9 Equity + Loan

Federal $10.5 Grants / Contribution

Provincial $10.5 Grants / Contribution

City of Hamilton $67.1 DCs, Parkland Dedication

Total $738.0

City of Hamilton
9%

Provincial
1%

Federal
1%

Housing Provider
89%

*Housing provider funded project costs include other municipal fees and permits

Land value has not been itemized in this chart. A land 
contribution is estimated to have a value of $30,000-
$40,000 per unit, or approximately 6% of the total cost to 
build an affordable apartment. 



Taking Action
Joint Land Developments
- Land costs and access to land are a 

barrier to development
- Pair City capital projects with 

community housing
• Review planned projects for 

opportunities
• EMS, fire stations, recreational 

facilities, libraries, etc.
• Potential to leverage senior level 

government funding

Photo by Indwell of St. Thomas Fire Hall



Taking More Action…

Surplus Land Inventory
Coordinate with Hamilton is Home to 
review surplus lands
• Hamilton Community Foundation will cover 

due diligence costs to assess affordable 
housing viability by Coalition

• Advocate for Metrolinx to transfer surplus 
sites

o Council indicated this commitment in April 
2022.

• Use City priority to secure surplus schools https://globalnews.ca/news/9300122/ontario-metrolinx-affordable-housing-
surplus-land-criticism/



Taking Even More Action...
Municipal Funding and Financial 
Investment
Low interest loans and forgivable 
loans
• Use existing or new City funding programs 

as grants or loans, such as the Affordable 
Housing Funding Program to offset project 
costs

• Explore Municipal Housing Facilities 
Agreements

• Calculate reductions in other spending
• Focus on community housing as a capital 

reserve
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Thank You!

• Feedback and questions are always welcome

Graham Cubitt
Chair, Hamilton is Home

Director of Projects & Development, Indwell
Phone: 905-529-0454 ext. 229
Email:  graham@indwell.ca

Sarah Borde
Member, Hamilton is Home

Manager, Capital Projects, YWCA Hamilton
Phone: 905-522-9922 ext. 187
Email:  sborde@ywcahamilton.org

mailto:graham@indwell.ca
mailto:sborde@ywcahamilton.org
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