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Establish the Context
Define the objectives /
constraints of the initiative.

Identify Risks
What can go wrong?
How can it happen?

. . Analyze Risks
MonltOI‘ and_ REV_IEW Determine likelihood and impact
Continuously monitor risks that RISK of each risk, with consideration

cannot be eliminated, improve on isti i :
mitigation processes. MANAGEM ENT for existing controls in place
PROCESS

Evaulate and Prioritize
For each risk, conclude on the level (low,
medium, high), decide on remediation
plan (eliminate, mitigate, transfer, or
accept the risk) and prepare action plans.

Take Action
Implement the action plans.




