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City Owned Golf Courses Overview

WHEREAS, the City of Hamilton owns and operates three 18-hole golf courses, King'’s
Forest, Chedoke-Beddoe and Chedoke-Martin;

WHEREAS, in 2005 Hamilton City Council directed staff to issue a Request for Proposal
for the management and operation of the City of Hamilton’s golf courses;

WHEREAS, the internal staff submission was selected as the successful proposal to
assume the management and operations of the three City of Hamilton golf courses
beginning in 2007;

WHEREAS, the 10-year staff golf course business plan was to find efficiencies to reduce
operating costs, enhance revenues and generate a capital reserve to fund necessary golf
course works;

WHEREAS, two Performance Analysis have been completed and presented to a
previous Councils in 2010 and 2015;

WHEREAS, the previous Hamilton City Council approved a five-year extension to the
Golf Course Business Plan starting in 2016;

WHEREAS, the Golf Course Business Plan has not delivered on projected revenues nor
generated funds for a capital reserve necessary for course improvements listed in the
Golf Course Business Plan;

WHEREAS, many municipally operated golf courses are experiencing challenges in
funding increasing operating and capital costs;

WHEREAS, it is anticipated that the Province of Ontario’s Bill 23, More Homes Built
Faster Act, will have implications for the City of Hamilton’s ability to secure future parkland
while population increases;

WHEREAS, it is the overwhelming preference of Hamilton residents to focus future
housing development within the city’s existing urban boundaries;

WHEREAS, the Chedoke Creek watershed runs through the Chedoke Golf course lands;



WHEREAS, the City of Hamilton has adopted a Climate Change Action Strategy and a
Watershed Action Plan; and

WHEREAS, open spaces like the Chedoke Golf Courses could assist in realizing climate
goals of environmental stewardship, sustainability, low impact development, equity of
green space while advancing the goals of the Watershed Action Plan.

THEREFORE BE IT RESOLVED,;

That staff be directed to report back to the Emergency and Community Services
Committee by Q1 2024 with the following information for the purpose of determining and
ensuring that the Chedoke golf course lands serves the public interest in the best possible
way:

() An overview of the Golf Course Business Plan, including identified deliverables,
outcomes achieved, and the Performance Analysis conducted in 2010 and 2015;

(i) For each of the three municipal golf courses:

(@ A financial review of operating revenues, expenditures and required capital
investments;

(b)  The number of rounds played, the percent of capacity and the number of
unigue golfers being served at each course over the past fifteen seasons
and the net operating budget for each season;

(9 The existing environmental management of the golf courses including
average volume of water and fertilizer/pesticides used per season;

(i)  Emerging trends with the municipal golf industry including rates of play; and
(iv)  An overview of current and projected parkland needs, based on the City’s Parks

Master Plan, including City policies and targets as defined in the Parks Master
Plan, Urban Forest Strategy, and Climate Action Strategy



