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SETTING COUNCIL PRIORITIES WORKSHOP

May 5, 2023
(postponed from March 24, 2023)



Workshop Agenda

 Workshop Goal

* Context Setting

e l|dentifying Draft Priorities
* Prioritization Activity

* Defining Success

 Next Steps

* Closing Remarks
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SETTING COUNCIL PRIORITIES WORKSHOP
WORKSHOP GOAL



Workshop Goal

Council Priorities Workshop Motion (approved by Council January 25, 2023)
WHEREAS, Hamiltonians will benefit most from a council that, as a whole, sets out
clear priorities,

WHEREAS, urgent needs in our communities will be addressed more quickly and
efficiently by a council that is working together to make tangible progress on our
most pressing challenges and opportunities,

WHEREAS, this council will be able to more effectively direct staff work and get
results for Hamiltonians by setting out clear priorities for the term,

THEREFORE, BE IT RESOLVED:

That staff be directed to work with the Mayor, Councillor M. Wilson, Councillor
Beattie, and Councillor Jackson, to plan a workshop for council at which Council as a
whole will set priorities as a group for the 2022 - 2026 term of office; and,

That the workshop and final council product be completed by March 31st 2023.
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