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* In 2005 By-Law No. 03-296 (Snow & Ice)

* |n 2005, the Show Angels Program approved
by Council
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Program Challenges

e Lack of available volunteers

 Difficulty maintaining recipient-volunteer
matches based on geography

* Inconsistent service due to injury or
fatigue (especially as the winter season
goes on)

* Snow removal is not guaranteed
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Review of Snow Angels

e Review of existing program
* Review of internal contracts

* Municipal scan (Appendix A)
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Alternatives & Recommendations

 Report HSC23022 recommends a subsidy-based
model combined with a public awareness
campaign of helping your neighbour.
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