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Discovery Centre Building
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Discovery Centre Building - Internal Layout

1.Parks Canada Office

2. Restrooms

3. Multi-Use Room and Storage Area

4. Lobby and Hallway

5. Theatre

6. WSC Leased Area for Sales Centre 

7.Small Patio 

8. Large Patio
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Discovery Centre Strategy Framework

Phase 1

Strategy Development

Phase 2

Strategy Implementation

Approve the Decision Making 

Framework

(Step 1)

Conduct Opportunity Study
(Preliminary Option) 

(Step 2)

Confirm the Vision
(Proposed Concept)

(Step 3)

Implement the Vision

(Step 4)

Community and Stakeholder Consultation
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HPL Vision 
Statement

Internal Stakeholder 
Feedback

Indigenous Advisory 
Committee 
Feedback

Public and External 
Stakeholder 
Feedback

Alignment to 
Strategic Plans

Commercial 
Assessment Findings
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Inputs of Decision Making Process

Phase 1 
(Strategy Development)

Phase 2 (Strategy 
Implementation)

Conduct Opportunity Study (Step 2) Confirm the Vision (Step 3)

Council 
Decision

Council 
Decision

Preliminary 
Option

HPL Program Design 
& Development 
Study

HPL Facility and  
Space Assessment

HPL-Led Project 
Work

Indigenous 
Community 
Collaboration

Public and 
Stakeholder 
Consultation

Implement
Vision

Preliminary 
Option

Proposed 
Concept

Implement 
Vision
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HPL Work Plan and Timeline
2023 2024 2025

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

HPL Program Design and 
Development Study; Facility and 
Space Needs Assessment

HPL Staff-led Project Work 

Indigenous Community 
Collaboration

Public and Stakeholder 
Consultation

Progress Updates to Council

HPL Delivery of Proposed Concept 
to the MLDO for Assessment

City Staff Recommendation Report 
with Proposed Concept to WHDSC

Q4 2023 – Q1 2025

Q2 2023 – Q1 2025

Q3 2023 – Q3 2024

Q4 2024

Staff
Report

(Q2 2025)

HPL’s 
Proposed 
Concept 

(Q1 2025)


