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Strategic Planning Updates

Organics Management Strategy Update

« Draft report on technology options for processing organic material
provided to staff on May 18t

* Report to be finalized by end of June

« Assessment of options to commence from July 2023 to September
2024

» Report to Public Works Committee on preferred option by end of 2024
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Strategic Planning Updates

Blue Box Transition Update

« Communication update on transition provided in June

 Transition report to Resource Productivity and Recovery Authority due
on August 31!

 Report to Public Works Committee on servicing non-eligible properties
scheduled for Q4 2023
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Strategic Planning Updates

Solid Waste Management Master Plan Update

« Scope of work to be completed by mid-September to be used in
procurement of support work to update the Solid Waste Management
Master Plan

 Present scope of work to Waste Management Sub-Committee at
September meeting

 Procurement of support work to be completed in fall of 2023

 Contract for support work to be awarded by end of 2023

» Updated Solid Waste Management Master Plan completion to align with
Hamilton’s non-core asset management plan
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