
ffi
$;iffiii$ COMMUNICATION UPDATE

Hamilton

ln February 2A23, and further in April 2A23, Councildirected Public Health Services
staff to engage in a broad consultation process to inform any changes to the Board of
Health and any bodies that report to the Board of Health.

On behalf of Public Health Services, MASS LBP, an external vendor, will be facilitating
this consultation via a two-pronged approach. Key partners (e.9. Advisory Committee
members, healthcare professionals, community leaders, CounciI members, and other
interested stakeholders) will be interviewed to gather their thoughts and perspectives on
the various options. A preliminary list of these key partners has been created, which will
then be supplemented by recommendations from these key partners around other
individuals to interview.

Simultaneously, members of the public and other interested stakeholders will be
consulted through a public online survey that will be posted on the Engage Hamilton
platform. This survey can be accessed by visiting t_ttp&li-#-W-e-t_l$*S$-*ArlilXa*-fiff. This
short, anonymous survey will gather feedback from residents in the Hamilton community
on the various proposed options. This survey is scheduled to go live on June 6,2023
and will remain open until June 30, 2023. We are working with the City of Hamilton's
Communications and Strategic lnitiatives Team to promote the survey.

Staff will report back with options for the Board of Health's governance structure based
on the consultation. These recommendations will be shared with the City of Hamilton's
Governance Review Sub-Committee prior to the end of Q3 2023.
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OUR Vision: To be the best place to raise a child and age successfully.
OUR Mission: To provide high quality cost conscious public services that contribute to a healthy,

safe and prosperous community, in a sustainable manner.
OUR Culture: Collective Ownership, Steadfast lntegrity, Courageous Change, Sensational Service,

Engaged Empowered Employees.
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Should you have any questions in the interim, please contact Ashley Vanderlaan,
Program Manager, Planning & Competency Development, Public Health $ervices at
(905) 546- 2424 Ext. 47 1 8 or *; h ley.y_Ajr d e {"i"a a n @ha m i ltp n. ca.

APPENDICES AND SCHEDULES ATTACHED

Not Applicable.
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