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HARP Safe Apartment Standards Program – City Wide 

Transition Plan for Implementation 
 

 
 2024 2025 
 May June July Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sep. Oct. 

Initial staff recruitment and 
training 
 

                   

Development of Website, 
Guidance Documents and 
Owner/Tenant Brochures 

                  

Outreach to Community, 
Stakeholders, Property 
Owners, Tenants  

                  

AMANDA, payment portal, 
application documentation 
 

                  

Early bird application intake 
 
 

                  

Application deadline 
(September 1st, 2025) 
 

                  

Start of building evaluations 
(all buildings to be 
evaluated within 18 months) 

                  

 


