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COUNCIL DIRECTION

The Recommendations (Open Session) issued as part of the J.L. Grightmire Arena
Lessons Learned Audit (AUD22004) presented at the Audit, Finance and Administration
Committee on April 7, 2022, included the following:

(c) That the General Manager of Public Works and the General Manager of Finance
and Corporate Services be directed to implement the Management Responses
(attached as Confidential Appendices “A” and “C” to Report AUD22004) and report
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back to the Audit, Finance and Administration Committee on a quarterly basis on
the nature and status of actions taken in response to the audit report;

INFORMATION

This Information Report is to provide an update on the progress made by the Corporate
Facilities & Energy Management Division and Finance & Corporate Services
Department (Procurement, Legal Services and Risk Management Services Divisions) in
response to the audit recommendations, as directed.

An implementation plan for the 15 audit recommendations has been developed and
work is underway in completing the action items. To date, staff have completed 7 of the
15 recommendations, and the remaining action items are in progress. Updates from the
respective Divisions are detailed in Appendix “A” to Report PW23007(a)/FCS23011(a).

A subsequent report will be provided to the Audit, Finance and Administration
Committee by March 2024 and semi-annually going forward, to present ongoing status
updates on the recommendations from the Grightmire Arena Lessons Learned Audit
(AUD22004).

APPENDICES AND SCHEDULES ATTACHED
Appendix “A” to Report PW23007(a)/FCS23011(a) — Grightmire Arena Lessons

Learned — Management
Responses Update
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