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Hamilton Public Library Work Plan and Timeline
2023 2024 2025 2026
Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 a1l Q2

HPL Program Design and )
Development Study; Facility and Q12024 — Q4 2025

Space Needs Assessment

HPL Staff-led Project Work Q12024 -Q1 2026

Indigenous Partners and Q1 2024 - Q2 2026
Community Collaboration

Q1 2024 - Q4 2025

Public and Stakeholder
Consultation

Progress Updates to Council and Q12024 -0Q4 2025

Library Board HPLls
HPL Delivery of Proposed Igsss;zf
Concept to the MLDO for (Q1 2026)
Assessment

Staff
City Staff Recommendation Report
Report with Proposed Concept to (Q2 2026)

WHDSC




