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2023-2026 STRATEGIC PRIORITIES

N 4

Collaborative Engagement

B8 Culture and Capacity

Z

Trusting Change




) 2024 PSA SECTION 4(3)

Legislative
. Requirements

Capital Items $188 O 970/0
- MILLION u
2.12%

J$410 LT
* MILLION *

TOTAL
PRESSURE

3 . 36% COH Insurance

$6.51 MILLION $0.53 Cost Allocation
MILLION
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2024 BUDGET PRESSURES

$1.36
o New Pressures

Growth Related oz

TOTAL
PRESSURE

Base Budget 6 _ 88 OA)
592% $13.32 MILLION

Y $11.45 -

*Anomalies due to rounding



2024 BUDGET PRESSURES

Technolo
WSIB Pressure - . gy
7 $1.06 so.72 = Requirement

O 5 5 0 /O L MILLION 777777777 MILLION :  (Board Pre-Approved)

7 $0.43 -
. MILLION !

BASE BUDGET

Cc? rLéStsaei?\i/?Cge S 5 . 9 2 % Mai'r.xht-eﬂr%ance

zﬂanR?eS(%mBC/ws $11.45 MILLION O | 22 0/0
O

: $9.24 s
" MILLION :°
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Policing Hamilton :
at a Glance -




! Authorized
Strength

868 Sworn
349 Civilian

Positions

} POLICING OUR COMMUNITY

FY Popuiaion 592,000

Q. = 112,710 |

hectares

Source (City Demographics): Municipal Financial Information Report (FIR 2022)

Source (Authorized Strength): Internal numbers
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HAMILTON POLICE SERVICE

FPATROL DIVISION BOUNDARIES




~. Total Calls Received”

......... . 453 592

R 264,185 S
189,407 i mersen AN

Dispatched for Service (HPS)

*2023 PSAP calls includes police, fire and ambulance



DISPATCH TIMES

Priority..'

I, Priority Priority Priority Priority :  Priority ™
""""""""" HIGHEST IN PROGRESS JUST REPORT REPORT
PRIORITY EVENTS OCCURED EVENTS EVENTS
» Immediate = Domestic EVENTS = Trespassing = Noise

Response = Suicide / Person = Suspicious = Residence / Complaints

Required in Crisis Activity Compassion = Break and
= Disturbance = Driving = Disorderly Enter Report

on Premise Complaints = Neighbour

= Disturbance on Trouble
Premise
Dispatch 00:01:03 00:02:58 : 02:08:42

Target: 30 sec Target: 3 min Target: 15 min Target: 60 min Target: 180 min
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CALL INTAKE

INTAKE - PSAP TRIAGE HPS SERVICE

S

* ASSIST
911 9) y \
: OFFICER
ﬁ 87,406
Q%%;; RESPONSE
INTAKE - OTHER HPS

Non-Emergency
. COMMUNICATIONS - 8

ONLINE T Nl RESPONSE TO
e Y l
T

TOTAL OTHER 19,617 TOTAL RESPONSES 105,317 .
10

TOTAL CALLS 453,592
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} HOW POLICING IS THOUGHT OF

No Charge

Released

O

Call Police (911) Officer Arrives Assess & Arrestor
On Scene Investigate Release

Charged

Go to Court

HAMILTON POLICE SERVICE 2024 BUDGET




} POLICING COMPLEXITY

-, olice Interactions

otticer Flagged Down

Officer Initiated
[Patral)

Traffic Stop Suitable for Release On Scene () mMMMMN‘
o
' o
MNCO Officor Appreachad o Répart Submitted fe) Court Date
N by Neighbourhood Intaraction Oezumented Brovided
(T Hall Mewtiegy Mental Health Diversion @ [ ]
. @ Gerstein Call f Worker ®
T Crime Stoppers Tips Relaased

Release After Custody

Call Biversion
Referral

Bail Compliance Check [T XY Ie]
Investigation

Released Report Submitted
from Station Irtaracticn Bocumented

Unsuitable for Release

Search Warrant

On Scens
1 Execution

eeee0

Probation Office Officer Arrives Assess, Transpartte  Booking  Helding Cell Further Held for Report Submitted
G Requesis tigate Imvastigation b Haaring
& nterview
Witnesses

Parole Office O Report Submitted L LT Y JeX XX X Jo
E Requests. Intaraction Docmmerted
Released Court Date Report Submitted
W " No Suspect on Scene Investinator Trom Station Provided Untawaciion Dacumented
Sex Offender Registry (Investigation) o Assigned feterral
Compliance Checks vestigatl [ ] L ]
O Investigation [ ] &
N Continuss Report Submitted Report Submitted
Councillor's Office Interaction Documonted Interaztion Decumented

Request

Community
Feedback
{Community Led Policing)

Commercial
Pramise Checks

Protests /
Demonstrations
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COMPLEXITY OF A ‘CALL o

PATROL: 51

CRIMINAL INVESTIGATION
DIVISION: 4

SPECIAL CONSTABLES: 5
FORENSICS ASSISTANT: 1
FORENSICS SPECIAL

DAY 2 DAY 4 DAY 6 CONSTABLES: 2
Police investigate Officers continue to Review video and DUTY OFFICER: 1
subject’s residence* guard subject at arrest subject EXPLOSIVE DISPOSAL
and find evidence. hospital UNIT: 1
....... % o0 000000 ............................
DAY 1 DAY 3 DAY 5 DAY 7
. Search warrant
Call comes in f_or executed at subject’s Retrieve video from an Remove property from
reports of a subject business* address near subject’s subject’s residence
with a gunshot wound business
at a local hospital = Search warrant
executed at subject’s
= Officers guard victim residence with
at hospital Explosive Disposal
= Officers attend Unit
subject’s address = Search warrant

believed to be scene executed on two cars

*Officers required to hold scenes for the duration of the investigation
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} TOTAL COMMUNITY DEMAND

160,000
140,000

120,000

100,000 66%

80,000

60,000

40,000

20,000

2016 2017 2018 2019 2020 2021 2022 2023

m Total Community Demand m Total Responded Events

Total Community Demand = CAD Events Created (excl. advised events, interagency not requiring HPS, and admin codes) + Online Reports
Total Responded Events = HPS Call for Service 2023 Definition + Online Reports
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Ambulance Break& MotorVehche Partner/Famlly Person
Assist Enters Collisions Violence In Crisis

.

. ®
. .
-------

Suspicious
Activity

Trespassing
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........
............
----------------------------

Hom|C|de Shootlng Shootlng Guns
Victims Occurrences Victims Seized

...........
°® ®e
. .

®e o®

®e o® . . . .

. . . . . .
®teccenc® ®*eccecc® ®®ccccccc®

MVC Fatal Hate Crime Auto
Victims Victims Thefts
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INVESTMENT IN POLICING AND
IMPACT ON CRIME RATE

Violent CSI Ranking, Trended (GTHA Only)

120
.o.."OOO...-....-.."...... ...'-
100 ®en..
a<> o...................ll.‘
©
£
> 80
= .__
= ——
o K
% 60 ...,.':::0.
ooooo-.‘_;.ooco-oooooco..ooooooouoooooo teceee coso0® .00'::'..
g v-'o... .......'.0'0"'. ..'..0‘:0.0...::0.0......o ..... [ ] ....o
o ....."- o..ooi"."...... .l.'.'.D..oo.....oO"...... ..‘.'0.0000000000000.-‘
E 40 ...0000' ...'.-0
0o .
<@ ."".Ooo..oooo.‘c.c..oo..c.c.o.‘."'.......... ..".
9 .n.loo.... .,o°°
S ......-c" "'.0Clo.oco..0..-o.o...."0o0.l-coooo...-.oono.oo......o‘
oo.oo-ot'...
20 ......0O.o.....*..o....o.cooo.......
0 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
4.+ Durham Region 51.08 40.39 43.84 49.34 55.18 54.45 53.7 49.54 53.36 60.01
++ 4.+ Halton Region 19.97 18.04 20.71 22.85 29.63 26.46 27.41 27.09 245 37.05
=== Hamilton 73.48 69.17 67.77 82.37 92.4 81.55 89.28 93.71 93.23 84.31
Peel Region 51.76 45.97 48.49 52.14 55.52 68.98 64.59 52.14 49.37 65.92
«e ke Toronto 99.09 94.31 96.62 103.94 103.19 109.55 106.43 90.7 88.6 91.66
«-d-e York Region 33.67 32.41 33.38 35.47 44.51 43 50.39 43.73 46.68 64.08
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BENCHMARKING - BIG 12
Officers per 100,000 Population

Windsor 197.6
Toronto
Sudbury
Niagara Region
Peel Region
London
Median
Hamilton | 44 9|

York Region 141.6

Ottawa 140.2

Durham Region 130.2

Waterloo Region 128.4
Halton Region 124.1

0.0 50.0 100.0 150.0 200.0 250.0

Source: Stats Canada 35-10-0077-01 & Municipal Financial Information Report (FIR 2022)
HAMILTON POLICE SERVICE 2024 BUDGET
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CSWB — HPS ALIGNMENT

In Crisis

HAMILTON POLICE SERVICE 2024 BUDGET CSWB = Community Safety and Well-being Plan



WORKLOAD EFFICIENCIES

Officer Hours Saved:

5,609 hrs (ARO Diversions) ~ :  Full Time Employee
+ 1,519 hrs (Noise Complaints) Savings:
+ 7,008 hrs (Online Reports) 14,944 hours
+ 808 hrs (CRC Reporting) + 1,456 FTE hours per year

1 4, 944hours @ =




}2024 BUDGET PRESSURES

= Represents human resource costs

.............................. .E Legislative Requirements

R = New regulations from the Community Safety and Policing Act
= NG911

= Higher WSIB costs due to legislation

.............................. 1 Technology Requirements
o = DEMS
= Software Licenses

=  Connected Officer .
21




2024 BUDGET PRESSURES

“““““““““““““ \3 Supporting the Strategic Plan

» Costs and resources for moving the 2023-2026 Strategic Plan forward

Community Safety Collaborative Engagement
Crime Analyst Supervisor Corporate Communications Coordinator

Q{; Culture and Capacity Core Assets
“ Organizational Development Specialist Automotive Technician/Upfitter
Recruitment & Outreach Specialist Court Document Clerks
Special Constable Financial Analyst

Niche Trainer
E? Inquest Recommendation

S Missing Person Unit to fulfill recommendations from the Missing and Missed Gloria Epstein inquiry and
Devon Freeman inquest.

= 2 Detective Constables & 1 Civilian Support Worker .
22




} BUDGET ASK

Sustaining Core Services

Legislative Requirements

WSIB Pressure
Technology Requirements

&2 Supporting the Strategic Plan

aalll Inquest Recommendations

Other

HAMILTON POLICE SERVICE 2024 BUDGET



PSA SECTION 4(3)

Section 4(3) states that the municipality has
the legislative responsibility for providing all
the infrastructure and administration
necessary, including vehicles, boats,
equipment, communications devices,
buildings and supplies.




) PSA SECTION 4(3) ITEMS

COH Insurance Cost Allocation

@ Hard Body Armour
@ Carbines

$651 M w Breaching Tool Packs

+3.36%

Prisoner Escort Vehicle

Roof and Parking Lot Replacements

Other Capital Items

HAMILTON POLICE SERVICE 2024 BUDGET



Crime Law
Prevention Enforcement

Maintaining the CO RE Emergency

Public Peace

POLICING Response

Any Other
Assistance to Prescribed

Victims of Policing
Crime Functions




}2024 BUDGET

Capital Expenditure

$4.79
MILLION

Salary/Wages/Benefits

88.23%

Total Net
Budget

$206.92

MILLION

$19.57

MILLION .. 918256 -

. MILLION

Operating Expenditure

*Anomalies due to rounding



} RECOMMENDATION

City of Hamilton approve the 2024 HPS Budget

6.88%
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