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Challenges Continue for the HFM

• The aftermath of COVID continues to impose 
hardships on the Market and its businesses: 

• Downtown safety is a growing concern

• Hybrid work schedules have quieted the 
downtown core and reduced opportunities to 
rebuild foot traffic

• Foot traffic to the Market through Jackson 
Square has diminished greatly and is slow to 
rebound



HFM Foot Traffic Tells the Story

• Weekly Pre-COVID Foot Traffic was 17K - 20K 

• March 2020, Weekly Foot Traffic dropped 83% 
to less than 4K with the onset of COVID

• Each year since has presented continuous 
improvement to weekly foot traffic counts

• 2023 showed a 13.6% annual improvement 
over 2022 HFM foot traffic counts

• 2023 annual foot traffic count represents 63% 
of the Market’s pre-COVID annual count 
(554,648 vs 871,599)

• Moving in the right direction, more work to do









2024 Market Budget Highlights

• The primary source of HFM revenue comes from 
vendor fees (98% excluding Corporate Sponsorship)

• Total revenues are expected to increase 3.5% due to 
the momentum experienced in 2023 Q4 

• Rogers Communications signed on as a corporate 
sponsor of the Market for 2022-24 ($25K) Annual

• Increase to staffing with the addition of the Market 
Programming Coordinator position ($49,800 in 2024)

• Budget increase in Marketing & Events programming 
to $75K





Reasons for Optimism in 2024

• HFM Vision report has provided guidance and 
recommendations for clear direction to improvement

• Renewed interest in available stall opportunities in Q4 2023 
providing momentum as we enter 2024 

• On December 1st, 2023, all stalls on contract for the first time 
since the onset of the COVID pandemic

• 13.6% increase in 2023 Market foot traffic over 2022

• Working to solidify our corporate sponsor relationship and 
provide new sponsorship opportunities for others

• Activating York Blvd space at the front of the Market

• Governance review to be concluded in 2024 

• New Market Programming Coordinator planned to drive 
community events and York Blvd space activations


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

