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Tax Budget Process

November January  January January January January January January February
6,2023 12,2024 16,2024 19,2024 22,2024 23-26,2024 26,2024 30,2024 15, 2024

Public Public Boards and Budget Deliberations
Deleﬁatlons Delegations Agencies GIC budget deliberations
1 2 GIC presentations on and consideration of Report
Boards and Agencies FCS24002 including
proposed budgets. recommended capital
v budget, operating budget

and budget enhancements.

' Budget Overview Departmental |
GIC presentations from external Presentatlons |
Budget Book economist and staff on the City Presentatlc.m‘s by BUdget

Published of Hamilton’s Economic Outlook staff outlining  Questions ABUdget |
and Budget Overview. departmental GIC general pprova .
budgets. budget questions Special Council

and next steps. meeting to approve
the budget.

. CITY MANAGER’S OFFICE
H/Hamilton |



Organizational Chart

City Manager
Marnie Cluckie
(1.0)
Office of the Auditor
Executive Assistant | | General
(1.0) Charles Brown
(.0)
| | | I
. . . o Director, Government
Executive Director Human Chief Digital Officer & Director, Communications & Relations & Community
Resources Director of Innovation Strategic Initiatives Engagement
Lora Fon:Eana Cyrus Tehrani Matthew C:rant Morgan Stahl
(79.5) (7.0) (24.0) 5.0)

*1.5 positions funded by Metrolinx: 1in Communication & Strategic Initiatives, and 0.5 in Human Resources
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/ Employee Health, Safety,\

Wellness & Respectful Work
Environment

* Injuryand illness prevention

* Workplace mental health and
well-being

* Returnto work for injured/ill
employees

* Absenteeism

* Inclusion, Diversity, Equity,
and Accessibility

* Harassmentand
discrimination investigation

Overview of Services Provided (1 of 2)

/ Talent, Total Rewards, & \

HR Operations

* Recruitment

* SuccessionPlanning

* Benefits &Compensation
* Learning & Development

K Reporting, Data & Analytics /

4 )

* Collective bargaining
* Grievance resolution

Labour Relations

Ontario applications

* Human Rights Tribunal of

\° Performance management

J

/ External/Internal \

Communications

* MediaRelations

e Social Media

* Marketing/Advertising

* Reputation Management
 Communications Planning
e Public Education

* Corporate Website

* Digital Public Engagement
\Emergency Communicatiory
4 )

Communications Support

* Graphicdesign
e Brandstandards

\.* Corporatead purchasing J
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Overview of Services Provided (2 of 2)

/ Audits and Reviews \ / Investigations \ / Communitylnitiatives&Public\

* Value for money audits e Administration of the Fraud Engagement

e Council requested and Waste Hotline * Engage Hamilton
investigations/audits * Fraud/wrongdoing allegations * Public Engagement Policy and

* Processcontrols audits * Complaints of wasted funds Framework

e Lesson learned reviews J \

AN /
/ Digital Innovation \ A

/ Government Relations \

Strategy and Partnerships
« Digital Strategy * CityLAB program e Advocating on behalf of
implementation and oversight * Corporate partnerships/ Hamilton needs with
* Public access to data \_revenue opportunities ) government partners
* Broadbandand digital equity * Seeking investmentto
* Innovationand Technology City Enrichment Fund advance Council Priorities
pilot projects

/ e Administration and oversight K /
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Responsiveness & Transparency (1 of 2)

@more people involved in decision making and problem solving \

e |Implementation of corporate-wide public engagement policy to consistently apply public engagement
practices on City initiatives.

e Completion of review of role of Advisory Committees.

e Finalize and implement the work of the Mayor's Task Force on Transparency, Access and Accountability to
improve public access, transparencyand accountability at City Hall.

e 2024 Budgetinvestmentin the work of the Hamilton Anti-Racism Resource Centre (HARRC).

e 2024 Budgetinvestment to expand the City Enrichment Fund to meet community needs, with a target goal of
$9.6Min available annual funding by 2028.

Prioritize customer service and proactive communication
e 2024 Budgetinvestmentsin staffingand technologyto develop and implement a City-wide customer service
strategy and begin initial migration of some services to a new Customer Relationship Management solution.

* 2024 Budgetinvestmentsto improve accessibility of City reports and products and compliance with
Accessibility for Ontarians with Disabilities Act (AODA) requirements.
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Responsiveness & Transparency (2 of 2)

Implementation of the City’s Digital Strategy to enhance customer-centered service design

e Approval of a first Digital Strategy, including early implementation efforts such as Digital Signature Solution,
launching the City Performance Dashboard and completing Digital Services Inventory.

e 2024 Operatingand Capital Budget investments in staffing and technologyto continuethe implementation of
the strategy with focus on developing Digital Standards and corporate tracking of supporting projects.

Build a high performing public service

* 1In 2023, staff created 1,389 Action Plans to implement the findings of the employee survey.

e 2023 investmentsin non-union compensationthrough the Recruitment & Retention strategy improved non-
union attritionin 2023 from 15.36% (year end 2022)t0 9.26% as of December 2023.

e 2024 Budgetincludes investmentsin additional staffing and technology to improve Human Resources support
for City departments and develop new software for scheduling and time and attendance management.

e 2024 enhancements to recruitment tools to improve applicant and new hire experience.

Hamﬂton ‘ CITY MANAGER’S OFFICE



Sustainable Economic & Ecological Development

mease funding from provincial and federal partners and advocate for a new fiscal framework fﬁ
municipalities

» StrongCity representation at Association of Municipalities of Ontario, Rural Ontario Municipalities
Association, Ontario Big City Mayor’s Caucus, and Federation of Canadian Municipalities.

* Over 40 meetingsin 2023 with Ministers, Associate Ministers, Deputy Ministers, and local elected
representatives to strengthen relationships and advocate for Hamilton-specific priorities.

* Coordinateda supportive housing roundtable with Ministers and a federal roundtable with Hamilton-based
MPs focusing on local housing solutions.

» 2023 advocacy efforts helped secure $93.5M Housing Accelerator Fund, $3.5M+ Interim Housing Assistance
Program, funds for the Community Safety and Well-being Plan and ongoing support from the Federal Gas Tax
Fund and Canada Community-Building Fund.

* 2024 advocacy efforts focussed on grant readiness, ongoing dialogue with provincial and federal
counterparts, and active participationin tables and working groups for increased funding and municipal
revenue.
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2024 Proposed Tax Operating Budget Summary

2023 2024 2024 vs 2023 Council [Business 2024 vs 2023
Division Restated Proposed % $ Referred| Cases % $
Budget Budget Items

Auditor General 1,260 1,263 4 0.3% 4 0.3%
CMO - Admin 269 302 32 12.0% 32 12.0%
Communication & Strategic Initiatives 2,903 3,111 208 7.2% 70 278 9.6%
Digital & Innovation Office 473 543 69 14.6% 12 82 17.2%
Government & Community Relations 1,351 1,534 184 13.6% 115 299 22.1%
Human Resources 8,926 9,269 343 3.8% 66 409 4.6%
Total City Manager's Office 15,182 16,022 840 5.5% 115 149 1,103 7.3%

NOTE: For more information on this slide, please refer to full budget report pages 147-175.
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2024 Proposed Complement

2023 2023 2024 2024 Proposed vs. 2023 Restated
Approved
Budget Restated Budget Proposed
FTE FTE Budget FTEs FTE Change % Change

City Manager
Auditor General 7.00 7.00 7.00 0.00 0.0%
CMO - Admin 2.00 2.00 2.00 0.00 0.0%
Communication & Strategic Initiatives 24.00 24.00 24.00 0.00 0.0%
Digital & Innovation Office 7.00 7.00 7.00 0.00 0.0%
Government & Community Relations 8.00 8.00 8.00 0.00 0.0%
Human Resources 79.50 79.50 79.50 0.00 0.0%
TOTAL City Manager 127.50 127.50 127.50 0.00 0.0%

Hamﬂton ‘ CITY MANAGER’S OFFICE



Operating Budget Funding Sources
GrossBudget

Corporate Sponsorships/Partnerships,
i $0.7M, 4%

Property Tax Levy,
$16.3M, 96%
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Operating Budget Drivers

S0.9M | 5.9% Salaries, Wages and Benefits

S0.1M | 0.7% Annualization of previous year’s enhancements

(50.2M) | (1.1%) Total operating budget mitigation

$0.8 | 5.5% Total Net Levy Change
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Operating Budget Mitigation Strategies

Mitigation Achieved: $327K | 2.1% Decrease in City Manager’s Office Operating Budget

Reductionin consulting budget: $155K
* Reducing the consulting budget and bringing on additional staffing will enable the completion of work in-
house at a more cost-effective rate

Increase to Gapping Target: $172K
 Corporate-wideincrease to gappingtargetsto align with recent vacancytrends
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Council Referred Operational Investments

Hamilton Anti-Racism Resource Centre (HARRC) Funding (CM20007(d))

Government and Community Relations
2024 Net Levy Impact: $115,000 | Gross Annualized Impact: $190,000
Staffing Impact: 0

* Develop a service agreement with HARRC supported by sustainable annual funding, to invest in the
ongoing operations of the center.

Increase to the City Enrichment Fund

City Enrichment Fund
2024 Net Levy Impact: $526,000| Gross Annualized Impact: $526,000
Staffing Impact: 0

e Continuation of an 8% annual increase to the City Enrichment Fund to meet community need and
requested demand, with a target goal of $9.6M in annual funding by 2028.
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Business Cases (1 of 2)

HR Policy & Planning Specialist

Human Resources

2024 Net Levy Impact: $66,000 | Net Annualized Impact: $66,000
Staffing Impact: 1 FTE

* To supportincreasing workloads in Human Resourcesrelated to policy development, meeting legislative
requirements, and to provide HR support for City departments.
* Partially funded through re-purposing of external consulting services budget.

Senior Project Manager Digital & Innovation

Digital & Innovation Office

2024 Net Levy Impact: $12,200 | Net Annualized Impact: $12,200
Staffing Impact: 1FTE

* Convert temporary position to permanent to lead the development of the City-wide Customer Service
Strategy and advance digital service delivery.
* Partially funded through re-purposing of external consulting services budget.
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Business Cases (2 of 2)

Digital Accessibility
Communications & Strategic Initiatives
2024 Net Levy Impact: $70,400 | Gross Annualized Impact: $140,500

Staffing Impact: 1 FTE

* Third-party review of accessibility of City documents made available in digital formats has identified low
compliance. Additional staffing will focus on accessibility of historical documents as well as implementing
standardsto ensure full compliance for future documents.
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Department Multi-Year Outlook

2024 2025 2026 2027
Current
Budget S 2025 vs 2024 $ 2026 vs 2025 2027 vs 2026
$ % S % $ %

CITY MANAGER
Auditor General 1,263 1,445 181 14.4% 1,467 23 1.6% 1,492 24 1.7%
CMO - Admin 302 305 4 1.2% 309 4 1.3% 315 6 1.9%
Comrunication & Strategic Initiatives 3,181 3,307 126 4.0% 3,367 60 1.8% 3,443 76 2.3%
Digital & Innovation Office 555 779 224 40.4% 785 6 0.7% 802 17 2.1%
Government & Community Relations 1,649 2,056 406 24.6% 2,087 31 1.5% 2,124 37 1.8%
Human Resources 9,335 9,431 96 1.0% 9,537 106 1.1% 9,598 61 0.6%
TOTAL CITY MANAGER 16,286 17,324 1,038 6.4% 17,553 229 1.3% 17,774 221 1.3%

* NOTE: For more information on this slide, please refer to full budget report page 153.
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2024 Proposed Capital Budget Summary

100% Communication & Strategic

Human Resources: $973K Net

Levy Initiatives: $224K Net
Funded
Enterprise UKG Dimensions (Kronos) Digital Accessibility
e 27-month project— total cost of $7.4M ($S973K * Three temporary staff for a two-year period to
investmentin 2024;S4.1Min 2025 and $S2.4Min address City’s Accessibility for Ontarians with
2026) Disabilities Act (AODA) compliance for historical
» Softwarefor scheduling and time/attendanceto documents
streamline workflow, reduce costs, eliminate * Remediate digital documents through proper
redundancies, and enhance productivity preparation, convertingto HTML, or removing them

from the City's website as needed
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2024 Proposed Capital Budget Summary

100%
Levy
Funded

Digital & Innovation Office: $675K Net

Digital/Open Data Infrastructure ($75K)

* Enhance organizational data maturity, literacyand
data availability

Smart City and Digital Transformation Program ($150K)
e Supportdigital service delivery modernization

Public Safety Network Feasibility Review ($200K)

* Enhance critical emergency response and city
operational stability

Enterprise Customer Service ($250)
* Development of Enterprise Customer Service Strategy
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2023 2024 2024 vs 2023
OPERATING Restated | Proposed ¢ %
Budget Budget
Preliminiary Operating Budget 15,182 16,349 1,167 7.7%
Mitigation Strategies (327) (327) -2.1%
Operational Investments 263 263 1.7%
Total Operating Budget 15,182 16,285 1,103 7.3%
2023 2024 2024 vs 2023
CAPITAL Restated | Proposed ¢ %
Budget Budget
Capital Investments 55 1,872 1,817 3303.6%

Proposed Budget Summary

City Manager’s Office Impacton
Tax Levy

Planning and
Economic
Development,
0.2%

Hospital
Redevelopment,
1.0%

Healthy and Safe
Communities,

2.3%
Boards &

Agencies, 1.0%

Capital Levy, Non-
Program and
Other, 0.9%

Corporate
Services, 0.2%

Public Works,
City Manager's 2.1%
Office, 0.1%
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	QUESTIONS?



Custom_A2TaxSupportedGrossAndNe

		CITY OF HAMILTON

		2024 CURRENT BUDGET TAX SUPPORTED



		GROSS AND NET OPERATING BUDGET



		Department:  CITY MANAGER

				Gross Expenses								Gross Revenues/Funding								Net Operating Budget

				2023		2024		%				2023		2024		%				2023		2024		2024 Preliminary  Budget vs. 2023 Restated Budget 

				Restated Budget		Preliminary  Budget		Change				Restated Budget 		Preliminary  Budget		Change				Restated Budget		Preliminary  Budget		Change $		Change %

																										

		CITY MANAGER																								

		Auditor General		1,260		1,263		0.3%				0		0		0.0%				1,260		1,263		4		0.3%

		CMO - Admin		269		302		12.0%				0		0		0.0%				269		302		32		12.0%

		Communication & Strategic Initiatives		2,933		3,211		9.5%				(30)		(30)		0.0%				2,903		3,181		278		9.6%

		Digital & Innovation Office		1,119		1,241		10.9%				(645)		(686)		(6.3)%				473		555		82		17.2%

		Government & Community Relations		1,351		1,649		22.1%				0		0		0.0%				1,351		1,649		299		22.1%

		Human Resources		10,992		11,481		4.4%				(2,066)		(2,145)		(3.9)%				8,926		9,335		409		4.6%

		Total Operating 		17,923		19,147		6.8%				(2,741)		(2,861)		(4.4)%				15,182		16,286		1,103		7.3%

		Capital		50		1,872		3644.0%				(6)		(4)		(33.3)%				44		1,868		1,824		4145.5%

		Total City Manager's Office		17,973		21,019		16.9%				(2,747)		(2,865)		4.3%				15,226		18,154		2,927		19.2%







Budget

				Division		2023		2024		2024 vs 2023
($)				Council 		Business 		2024 vs 2023
($)

						Restated
Budget		Preliminary Budget		%		$		Referred Items		Cases		%		$

				Auditor General		1,260		1,263		4		0.3%						4		0.3%

				CMO - Admin		269		302		32		12.0%						32		12.0%

				Communication & Strategic Initiatives		2,903		3,111		208		7.2%				70		278		9.6%

				Digital & Innovation Office		473		543		69		14.6%				12		82		17.2%

				Government & Community Relations		1,351		1,534		184		13.6%		115				299		22.1%

				Human Resources		8,926		9,269		343		3.8%				66		409		4.6%

				Total City Manager's Office		15,182		16,022		840		5.5%		115		149		1,103		7.3%









				Division		2023		2024		Variance
($)		Variance
(%)

						Restated
Budget		Prelim Budget

				City Enrichment Fund		6,575		6,575		- 0		-

				Council referred item				526		526

				Total City Enrichment Fund		6,575		7,101		526		8.0%

				OPERATING		2023		2024		2024 vs 2023

						Restated Budget		Proposed Budget		$		%

				Preliminiary Operating Budget 		15,182		16,349		1,167		7.7%

				Mitigation Strategies 				(327)		(327)		-2.1%

				Operational Investments 				263		263		1.7%

				Total Operating Budget		15,182		16,285		1,103		7.3%

																						Duncan's numbers		1,069,608		1,170,104		100,496		9.4%

				CAPITAL		2023		2024		2024 vs 2023																				ERROR:#REF!

						Restated Budget		Proposed Budget		$		%

				Capital Investments		55		1,872		1,817		3303.6%



						2023		2024		2024 vs 2023				Portion of

						Restated Budget		Preliminary Budget		$		%		City's Net Levy Increase

				Total CMO Net Levy - Operating and Capital		15,237		18,157		2,920		19.2%		0.3%





City Manager's Office 
2024 Preliminary Budget

City Enrichment Fund
2024 Preliminary Budget



Mitigations

				Mitigation		$				Division		2023		2024		Variance
($)		Variance
(%)

						Amount						Restated
Budget		Prelim Budget

				HR - Fund business cases through reduction in contractual		85				Auditor General		1,260		1,274		14		1.1%

						156				CMO - Admin		269		306		37		13.7%

				DIO - Fund business case through Our City Survey budget		65				Communication & Strategic Initiatives		2,903		3,119		216		7.4%

										Digital & Innovation Office		473		549		76		16.0%

				Reductions in budget to decrease % or fund additional BC:						Government & Community Relations		1,351		1,480		129		9.5%

				Reduce training budget		150				Human Resources		8,926		9,226		300		3.4%

				Reduce operating supplies/office supplies		30				Sub-total City Manager's Office		15,182		15,954		771		5.1%

				Reduce printing and reproduction		20				Council Referred Items (CRI)

				Reduce medical 		20				Senior Auditor position - 1 FTE (AUD23009				80		80

				Total		526				Sub-total with CRI		15,182		16,034		852		5.6%

										Business Cases

										HR - Labour relations officer				0		0

										HR - Policy & Planning Specialist				- 0		- 0

										DIO - Senior project Manager - Digital Innovation				12		12

										CSI - Accessibility - 2 FTEs				200		200

										Total City Manager's Office		15,182		16,246		1,064		7.0%







Mitigation Ideas
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				2024 BUDGET EFFICIENCIES AND REDUNDANCIES

				CONFIDENTIAL




																		$   - 0		$   - 0		- 0		$   - 0

										CURRENT LEVEL OF SERVICE						$   - 0		2024 BUDGET IMPACT

Petrovsky, Kayla: Petrovsky, Kayla:
Input the 2024 operating impact (increase in revenues or decrease in expenditures) and any FTE impact

Please indicate any additional one-time costs such as costs of breaking contracts or mid-year implementation impacts								RISK OF PROPOSED LEVEL OF SERVICE

				DEPARTMENT		DIVISION		SHORT DESCRIPTION

Petrovsky, Kayla: Petrovsky, Kayla:
Decribe proposed efficiency / redundancy leading to increase in revenue or reduction in expenditures.		 CUSTOMER (RESIDENT OR BUSINESS PERSPECTIVE)

Petrovsky, Kayla: Petrovsky, Kayla:
Define the current level of service perceived by the user . Examples of customer level of service -  Legislation, By-law, Council Approved Level of Serivce,  Industry Standard, Discretionary, Traditional)		 TECHNICAL (CITY OF HAMILTON PERSPECTIVE)

Petrovsky, Kayla: Petrovsky, Kayla:
Define the technical level of the current service with quantifiable measures for service target. Note this may be the same as the customer level.
		PROPOSED LEVEL OF SERVICE

Petrovsky, Kayla: Petrovsky, Kayla:
Describe the proposed level of service and the resulting impact.		2023 IMPACT $ GROSS		ANNUALIZED OPERATING BUDGET IMPACT (GROSS)		ANNUALIZED OPERATING BUDGET IMPACT     (NET)		FTE
Impact		ADDITIONAL ONE-TIME COSTS		COMMENTS

Petrovsky, Kayla: Petrovsky, Kayla:
Note any risks to the City as a result of the new proposed level of service.		RISK LEVEL

Petrovsky, Kayla: Petrovsky, Kayla:
Rate the Risk Level in Drop-down menu as Low(L), Medium(M), or High(H). See tab 2 "Risk Level Matrix".























								

Petrovsky, Kayla: Petrovsky, Kayla:
Decribe proposed efficiency / redundancy leading to increase in revenue or reduction in expenditures.		

Petrovsky, Kayla: Petrovsky, Kayla:
Define the current level of service perceived by the user . Examples of customer level of service -  Legislation, By-law, Council Approved Level of Serivce,  Industry Standard, Discretionary, Traditional)		

Petrovsky, Kayla: Petrovsky, Kayla:
Define the technical level of the current service with quantifiable measures for service target. Note this may be the same as the customer level.
		

Petrovsky, Kayla: Petrovsky, Kayla:
Describe the proposed level of service and the resulting impact.				

Petrovsky, Kayla: Petrovsky, Kayla:
Input the 2024 operating impact (increase in revenues or decrease in expenditures) and any FTE impact

Please indicate any additional one-time costs such as costs of breaking contracts or mid-year implementation impacts		Total		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0







Sheet10

		Row Labels		Sum of 2022
Full Year
Actuals		Sum of 2023
Council Approved
August YTD		Sum of 2023
Actuals
August YTD		Sum of Year to
Date
Variance $		Sum of 2023
Council Approved

		42001 - Federal Grant		(6,000)		- 0		(4,000)		4,000		- 0		

		43526 - Provincial Contribution		- 0		- 0		- 0		- 0		- 0		

		43570 - Safe Restart Agrmt - Municipal F		- 0		- 0		- 0		- 0		- 0		

		43574 - COVID-19 Recovery Fund		(112,542)		- 0		- 0		- 0		- 0		

		45498 - Donations		- 0		- 0		(500)		500		- 0		

		45519 - General Fees		(463,604)		(20,000)		(446,422)		426,422		(30,000)		-2132%

		45551 - Overdue Account Penalty		- 0		- 0		- 0		- 0		- 0		

		45571 - Photocopier Revenue		(3,781)		(3,000)		(3,506)		506		(4,500)		-17%

		45625 - Sponsorships		- 0		(305,861)		- 0		(305,861)		(458,791)		100%

		45635 - Training Fees		(1,360)		- 0		(2,007)		2,007		- 0		

		45641 - Union Fee Billings		(498,696)		- 0		(342,345)		342,345		- 0		

		47101 - Contrib Frm Reserves To Curren		(274,859)		- 0		(105,288)		105,288		- 0		

		47140 - From Benefit Reserve		(1,194,004)		(918,940)		(814,676)		(104,264)		(1,397,401)		11%

		47141 - From Wsib Reserve		(568,007)		(435,800)		(425,062)		(10,739)		(663,686)		2%

		48000 - Utility Recovery		- 0		- 0		- 0		- 0		- 0		

		48300 - Miscellaneous Revenues		(12,112)		- 0		(5,657)		5,657		- 0		

		49224 - Sponsor Contributions		(190,721)		(124,400)		(217,092)		92,692		(186,600)		-75%

		51001 - Salaries		12,924,977		9,221,555		9,342,800		(121,246)		13,799,138		-1%

		51002 - Gapping ERE		- 0		(152,927)		- 0		(152,927)		(229,390)		100%

		51004 - COVID 19 - Salary & Wage-Pandemic		- 0		- 0		- 0		- 0		- 0		

		51006 - Salaries - Overtime		63,843		5,688		(382)		6,071		8,500		107%

		51025 - Salaries-Non-Union Perm		- 0		- 0		- 0		- 0		- 0		

		51098 - Salaries/Wages_Re-Allocation		(989,964)		(303,107)		(378,029)		74,921		(460,116)		-25%

		51101 - Wages		236,638		- 0		160,487		(160,487)		- 0		

		51703 - Compensation Contingency		- 0		214,808		- 0		214,808		644,425		100%

		51706 - Vacation Pay		65,451		- 0		22,263		(22,263)		- 0		

		51707 - Statutory Holidays		1,862		- 0		1,533		(1,533)		- 0		

		51711 - Retroactive Payments		77,931		- 0		218,821		(218,821)		- 0		

		51730 - Maternity Top Up		94,559		- 0		29,200		(29,200)		- 0		

		51735 - Severance Pay		(11,857)		- 0		39,550		(39,550)		- 0		

		51741 - Overtime Bank Paid		18,048		- 0		2,419		(2,419)		- 0		

		51743 - Other Earnings		43,974		- 0		(41,112)		41,112		- 0		

		51802 - Pensions - Omers		1,462,735		1,020,428		1,080,138		(59,710)		1,524,777		-6%

		51803 - Sick Pay 100%		173,384		- 0		109,270		(109,270)		- 0		

		51806 - Sick Pay 66-2/3%/70%		56,298		- 0		31,959		(31,959)		- 0		

		51811 - Government Benefit		944,305		792,003		856,725		(64,722)		914,203		-8%

		51815 - Employer Benefits		984,654		721,917		749,401		(27,484)		1,081,475		-4%

		51847 - Medical Costs		6,335		20,000		3,872		16,128		30,000		81%

		51850 - Employee Recognition		169		- 0		- 0		- 0		- 0		

		51898 - WSIB Benefit Recovery		215,131		166,705		165,196		1,509		249,099		1%

		51899 - Benefits_Re-allocation		(220,534)		(67,586)		(99,726)		32,140		(102,275)		-48%

		51901 - Other Employee Allowances		7,378		2,332		5,398		(3,066)		3,500		-131%

		51905 - Car Allowance		17,967		7,200		11,978		(4,778)		10,800		-66%

		51906 - Meal Allowance		- 0		- 0		- 0		- 0		- 0		

		51909 - Employer Paid Parking		19,130		13,587		13,342		244		20,380		2%

		52017 - External Debt_Repayment		56,210		37,474		- 0		37,474		56,210		100%

		52425 - Legal Fees		677,075		420,000		275,654		144,346		630,000		34%

		53035 - Medical Supplies		4,869		- 0		- 0		- 0		- 0		

		53050 - Office Supplies		12,622		16,208		8,331		7,877		24,320		49%

		53051 - Operating Supplies		3,369		28,400		3,874		24,526		42,600		86%

		53054 - Operating Supplies Kitchen		56		- 0		- 0		- 0		- 0		

		53057 - Office Services		- 0		- 0		- 0		- 0		- 0		

		53059 - Cleaning Supplies		181		- 0		- 0		- 0		- 0		

		53070 - Signs		56		- 0		- 0		- 0		- 0		

		53099 - Project Management Recovery		14,563		- 0		618		(618)		- 0		

		53127 - Professional/Memberships/Dues		23,971		21,972		39,859		(17,887)		32,950		-81%

		53130 - Program Costs		988		- 0		- 0		- 0		- 0		

		53251 - Computer Software		27,545		28,425		16,495		11,929		42,640		42%

		53405 - Computer Hardware		34,724		3,092		11,753		(8,661)		4,640		-280%

		53415 - Equipment		- 0		- 0		204		(204)		- 0		

		53430 - Medical/Safety Equipment		5,338		332		- 0		332		500		100%

		53440 - Office Equipment		692		4,014		- 0		4,014		6,030		100%

		53445 - Operating Equipment		- 0		- 0		1,218		(1,218)		- 0		

		53591 - Furniture And Fixtures		29,683		4,160		983		3,177		6,240		76%

		53606 - Food / Meals		1,258		400		533		(133)		600		-33%

		53814 - Books/Library Expense		778		2,240		493		1,747		3,360		78%

		53865 - Subscriptions		94,909		28,781		126,949		(98,168)		43,180		-341%

		53910 - Boot Allowance		107		- 0		- 0		- 0		- 0		

		53925 - Protective Clothing		- 0		- 0		- 0		- 0		- 0		

		54224 - Employee Assistance-Reg		341,319		242,892		210,100		32,792		364,340		14%

		54348 - Donations-Charities		- 0		- 0		- 0		- 0		- 0		

		54349 - Sponsorships		- 0		1,000		- 0		1,000		1,500		100%

		54350 - Miscellaneous Expense		- 0		- 0		- 0		- 0		- 0		

		54351 - Procurement Card Clearing		- 0		- 0		(0)		0		- 0		

		54361 - Investigative Expense		46,304		- 0		100,235		(100,235)		- 0		

		54364 - Employee Commuter Pass Expense		3,310		1,059		2,430		(1,370)		1,590		-129%

		54392 - Ticket Expense		- 0		886		2,700		(1,814)		1,330		-205%

		54401 - Building Repairs		3,420		- 0		- 0		- 0		- 0		

		54705 - R&M:Computer		- 0		- 0		147		(147)		- 0		

		54773 - Safety Equipment and Clothing		- 0		- 0		- 0		- 0		- 0		

		54915 - General Maintenance/Repairs		590		- 0		- 0		- 0		- 0		

		54965 - Safety Improvements		- 0		3,548		582		2,966		5,320		84%

		55200 - Relocation/Renovation Expens		- 0		- 0		4,700		(4,700)		- 0		

		55310 - Equipment Lease/Rental		- 0		- 0		- 0		- 0		- 0		

		55322 - Payments/Agreements		141,720		145,264		141,720		3,544		145,264		2%

		55331 - Rent - Air Cards		208		- 0		138		(138)		- 0		

		55332 - Rent-Cellular Phones		39,129		23,437		25,438		(2,001)		35,150		-9%

		55358 - Rent-Offices & Buildings		476,159		324,260		322,763		1,497		486,390		0%

		55399 - Special Projects		- 0		- 0		- 0		- 0		- 0		

		55401 - Advertising & Promotion		50,374		15,302		4,926		10,376		22,950		68%

		55402 - Cable Tv		- 0		- 0		- 0		- 0		- 0		

		55403 - Advertising for Vacancies		11,636		- 0		74,033		(74,033)		- 0		

		55455 - Public Relations		183		- 0		- 0		- 0		- 0		

		55458 - Publications & Brochures		6,691		- 0		- 0		- 0		- 0		

		55483 - Trade Fairs-External		- 0		200		355		(155)		300		-78%

		55520 - IT Services		141,417		- 0		- 0		- 0		- 0		

		55606 - Postage/Freight/Courier		7,985		1,034		337		697		1,550		67%

		55610 - Printing and Reproduction		5,391		16,310		3,050		13,260		24,460		81%

		55707 - Assessment Fees		4,599		1,668		3,084		(1,416)		2,500		-85%

		55730 - Evaluation Fees		- 0		- 0		- 0		- 0		- 0		

		55740 - Honorariums		200		- 0		300		(300)		- 0		

		55760 - Medical/Lab Fees		8,753		6,668		10,167		(3,499)		10,000		-52%

		55764 - Membership Fees		61,193		31,201		44,896		(13,695)		46,800		-44%

		55772 - Other Fees & Services		- 0		- 0		- 0		- 0		- 0		

		55779 - Recruitment		41,586		- 0		- 0		- 0		- 0		

		55780 - Seminar Speaker Fees		45		- 0		- 0		- 0		- 0		

		55790 - Translation Fees		- 0		- 0		- 0		- 0		- 0		

		55801 - Consulting Services		288,001		193,858		110,791		83,067		290,790		43%

		55912 - Computer Maintenance Contrac		8,373		4,000		14,568		(10,568)		6,000		-264%

		55916 - Contractual Services		444,083		414,486		256,141		158,345		621,730		38%

		55925 - Contract - Building Cleaning		1,162		- 0		- 0		- 0		- 0		

		55926 - Elevator Contract		- 0		- 0		- 0		- 0		- 0		

		55931 - Cont Services Temp Agency		49,735		26,668		- 0		26,668		40,000		100%

		55948 - Special Events		2,604		- 0		2,891		(2,891)		- 0		

		55951 - Translation Services		916		- 0		- 0		- 0		- 0		

		55969 - Shared Services		- 0		- 0		- 0		- 0		- 0		

		56132 - Communications		1,191		- 0		- 0		- 0		- 0		

		56145 - Telephone		- 0		372		- 0		372		560		100%

		56147 - DIR_IP Telephony Charges		26,659		17,360		17,461		(101)		26,040		-1%

		56315 - Mileage		958		3,083		368		2,715		4,630		88%

		56319 - Travel-Other(Taxi&Parking)		- 0		- 0		56		(56)		- 0		

		56325 - Travel		77		3,450		139		3,311		5,170		96%

		56328 - Conferences		16,003		21,355		17,282		4,073		32,030		19%

		56401 - Training		123,098		427,390		124,974		302,416		641,090		71%

		56410 - Employee Recognition		12,586		23,760		3,166		20,594		35,640		87%

		56419 - Mandatory Training		3,052		3,332		1,367		1,965		5,000		59%

		56501 - Parking		- 0		- 0		14		(14)		- 0		

		56510 - Parking Expenses		827		2,224		663		1,561		3,340		70%

		56512 - Registration Fees		2,420		- 0		1,648		(1,648)		- 0		

		56815 - Flowers & Wreaths		1,656		- 0		956		(956)		- 0		

		57285 - Special Events		3,627		3,133		7,032		(3,898)		4,700		-124%

		57294 - Volunteer Appreciation		- 0		- 0		- 0		- 0		- 0		

		57548 - Meeting Expenses		29,357		46,001		67,763		(21,762)		69,010		-47%

		57605 - General Studies & Research		- 0		- 0		- 0		- 0		- 0		

		57632 - Exhibits & Displays		- 0		668		- 0		668		1,000		100%

		57682 - Program Revenue Expense		23,325		- 0		5,942		(5,942)		- 0		

		57883 - Recovery-Mat/Supp/Other		(350)		(234)		(233)		(1)		(350)		0%

		58123 - Internal Debt Charge-Operating		- 0		- 0		- 0		- 0		- 0		

		58755 - Recov Others		25		- 0		11,075		(11,075)		- 0		

		58934 - C.A.-Communication		(352,389)		(249,964)		(249,964)		(0)		(383,263)		0%

		58999 - C.A. - Hansen & GIMS Support		608		- 0		207		(207)		- 0		

		59034 - C.A. - Roads		- 0		- 0		801		(801)		- 0		

		59197 - C.A. - WIMS Online		92		- 0		- 0		- 0		- 0		

		59401 - IND_Human Resources Recovery		(2,848,296)		(1,942,539)		(1,942,540)		0		(2,913,809)		-0%

		59433 - DIR_Hardware Lease/Mtce Recov		163,969		111,703		113,120		(1,417)		167,555		-1%

		59434 - DIR_Ricoh Printers Recovery		3,938		11,190		5,770		5,420		16,785		48%

		59437 - DIR_Agendas		- 0		- 0		- 0		- 0		- 0		

		59446 - DIR_Insurance Recovery		43,151		32,074		32,074		(0)		48,112		-0%

		59450 - DIR_Facilities Recovery		271,054		186,974		189,415		(2,442)		279,464		-1%

		59460 - DIR_Postage/Freight/Courier		8,531		3,679		4,308		(629)		5,519		-17%

		59461 - DIR_Printing and Reproduction		2,855		278		681		(403)		418		-145%

		59497 - Direct Costs Re-allocation		- 0		- 0		- 0		- 0		- 0		

		59505 - IND_City Manager Recovery		(342,340)		(233,476)		(233,476)		0		(350,214)		-0%

		59801 - Cap-Cur_Recovery_Sal,Wage,Ben		(313,664)		- 0		(209,663)		209,663		- 0		

		59802 - Cap-Cur_Recovery_Materials		(2,873)		- 0		(2,341)		2,341		- 0		

		59804 - Cap-Cur_Recovery_Rents & Finan		(30,000)		(20,000)		(20,000)		- 0		(30,000)		0%

		Grand Total		12,891,955		10,355,655		9,730,071		625,584		15,423,198		6%









































































































































































































































































































































































































































































































































































































































Custom_BudgetException-DataDump

		BER Cost Category Detail by DeptID

				Budget Year: 2023																																

				Reporting Range: January to August																																

		Department		Division		Section		Dept ID		GL Account Type		GL Category		GL Account		2022
Full Year
Actuals		2023
Council Approved
August YTD		2023
Actuals
August YTD		Year to
Date
Variance $		Year to
Date
Variance %		2023
Council Approved		2023
Forecast 8		Projected
Year End
Variance $		Projected
Year End
Variance %		Variance Comments		August YTD
Commitments

		City Manager		Communication & Strategic Initiatives		Communications - Communication & Strategic Initiatives		310034 -  Social Media		Revenues / Funding Source		Fees & General		45519 - General Fees		(30,000)		(20,000)		(20,000)		-		-		(30,000)		(30,000)		-		-				-

		City Manager		Communication & Strategic Initiatives		Communications - Communication & Strategic Initiatives		310031 -  Communications		Revenues / Funding Source		Fees & General		48000 - Utility Recovery		-		-		-		-		-		-		-		-		-				-

		City Manager		Communication & Strategic Initiatives		Communications - Communication & Strategic Initiatives		310031 -  Communications		Revenues / Funding Source		Fees & General		48300 - Miscellaneous Revenues		(12,112)		-		(5,657)		5,657		-		-		-		-		-				-
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Custom_A1NetTaxSupportedOperati

		CITY OF HAMILTON
2024 CURRENT BUDGET
NET TAX SUPPORTED OPERATING BUDGET

		Department:  CITY MANAGER



				2023				2024		2024 Current Budget vs. 2023 Restated

				Restated
Budget		Actual		Current Budget		$ Change		% Change

												

		CITY MANAGER										

		Auditor General		1,259,780		826,510		1,275,950		16,170		1.3%

		CMO - Admin		269,440		334,330		305,900		36,460		13.5%

		Communication & Strategic Initiatives		2,902,670		2,136,890		3,133,910		231,240		8.0%

		Digital & Innovation Office		473,400		205,190		506,370		32,970		7.0%

		Government & Community Relations		1,350,830		785,910		1,544,350		193,520		14.3%

		Human Resources		8,926,130		6,192,930		9,448,110		521,980		5.8%

		TOTAL CITY MANAGER		15,182,250		10,481,760		16,214,590		1,032,340		6.8%

												

		TOTAL CITY EXPENDITURES		15,182,250		10,481,760		16,214,590		1,032,340		6.8%

												

		TOTAL EXPENDITURES		15,182,250		10,481,760		16,214,590		1,032,340		6.8%

												

		TOTAL LEVY REQUIREMENT		15,182,250		10,481,760		16,214,590		1,032,340		6.8%





Budget Summary



		CITY MANAGER'S OFFICE		2024 FTEs		Empl Related (S&B only)		Corporate Costs		Other		TOTAL2024 budget change ($)		TOTAL2024 budget change (%)		COMMENTS



		315010 Office of City Auditor		7.0		22,745		-8,875		2,300		16,170		1.28%		Potential JAQ for 4 Snr Auditor positions; reduction in facility charges ($9.5k); adj for Commuter pass, membership fees and reduced meeting expense budgets

		315011 Performance Audit Services										0				transferred to 315010

		Office of the City Auditor		7.0		22,745		-8,875		2,300		16,170		1.28%



		310010 Administration - City		2.0		33,248		10,809		-7,595		36,462		13.53%		Facilities $7.2k, Ins $2.4k; offset by IND CMO -$7k

		310100 COVID19-CMO										0

		CMO - Admin		2.0		33,248		10,809		-7,595		36,462		13.53%



		310031 Communications		9.0		82,003		10,064		-12,531

Garwood, Monique: Garwood, Monique:
distributed staff recovery.  
manual adj, calc to be finalised
		79,536		7.89%		1 FTE from PW; Facilities $11k; manual adj for distributed recovery

		310032 Digital Communications		4.0		33,541		-822				32,719		7.22%

		310033 Creative Design Services		5.0		29,931		181				30,112		4.94%

		310034 Social Media		5.0		59,493		-838				58,655		9.04%

		310035 Distributed Communications										0		0.00%

		310036 Comms Admin						7,598				7,598		4.12%		Facilities $7.5k

		310037 Comms-LRT		1.0								0		0.00%		Fully recovered from 811005; manual adj to $0

		Communications and Strategic Initiatives		24.0		204,968		16,183		-12,531		208,620		7.19%



		310011 CMO – Special Projects										0

		310013 CityLab Hamilton		2.0		28,957		1,505		-8,900

Garwood, Monique: Garwood, Monique:
sponsorship
		21,562		78.38%		need to review contracts for sponsorships

		310014 Digital Office		2.0		14,015		1,102				15,117		4.48%

		310020 MBN Canada						29				29		8.00%		insurance

		310021 Corporate Initiatives		1.0		25,030		11				25,041		12.56%		JAQ (1 grade) from PM to MGR

		310023 Our City Survey						24				24		0.04%		Business case to transfer to FTE;  printing

		310505 Corporate Partnerships		2.0		25,336		286		-31,886

Garwood, Monique: Garwood, Monique:
 revenue targets amended  inorder to reduce $400k levy contribution to $200k
		-6,264		3.23%		reduced levy contibution to $200k - manual adj

		Digital and Innovation Office		7.0		93,338		2,957		-40,786		55,509		11.73%



		310022 Community Initiatives		5.0		317,890		768		-3,010		315,648		62.55%		2 FTEs for Public Engagement from 310024; reallocation of budgets

		310024 Community Inclusion				-155,441		2,173				-153,268		-98.60%		budgets transfer to 310022

		310500 GCR Admin & CEF		3.0		20,422		2,881		7,830		31,133		4.51%		1 FTE - CEF; reallocate budgets (incl membership fees $23k from GR contractual budget)

		Government & Community Relations		8.0		182,871		5,822		4,820		193,513		14.33%



		310012 Corporate Workshops										0

		320500 Admin - Human Resources		2.0		17,113		2,913		-2,012

Garwood, Monique: Garwood, Monique:
includes rent, IND HR, reserve recoveries
		

Garwood, Monique: Garwood, Monique:
sponsorship
		

Garwood, Monique: Garwood, Monique:
 revenue targets amended  inorder to reduce $400k levy contribution to $200k
		

Garwood, Monique: Garwood, Monique:
distributed staff recovery.  
manual adj, calc to be finalised
		18,014		7.01%		Rent and recovery to be updated

		320506 HR & Workplace Investigation		6.0		50,800		222				51,022		5.58%

		320507 HR - AODA Compliance								-167		-167		-0.26%

		320509 EDI - Employee		2.0		17,773		-934				16,839		5.46%

		320510 Staffing		18.5		117,351		2,008		-11,393		107,966		6.09%		Added 0.5 FTE for LRT

		320518 Clerical Pool										0		0.00%

		320520 Organizational Development		7.0		56,998		1,288		-5,362		52,924		7.02%

		320521 Corporate Employee Recognition						28				28		0.09%		insurance and printing - remove?

		320525 Compensation		12.0		93,305		-2,741		-13,852		76,712		6.39%		Reserve recoveries to be updated

		320535 Benefit Administration		4.0		31,526		1,966		-28,180		5,312		-100.00%		restated budget was not $0

		320540 Employee and  Labour Relations		9.0		59,330		-1,500		-16,357		41,473		2.86%

		320541 Union Officers								3,631		3,631		2.50%		CUPE Stipend increase 2.5% - to be updated

		320545 Health and  Safety		2.0		17,945		98		-16,247		1,796		-0.54%		Reserve recoveries to be updated

		320546 HSW - Distributed		4.0		35,887		217				36,104		6.06%

		320550 Return to Work-Work Accommodat		9.0		69,805		171		-27,773		42,203		5.87%		Reserve recoveries to be updated

		320551 RTW - Distributed		2.0		15,208		-930				14,278		5.79%

		320552 Occupational Health		1.0		8,972		138		-7,532		1,578		-100.00%		Reserve recoveries to be updated

		320575 Leadership Development						80				80		100.00%		insurance - should be removed

		320576 Corporate Training						1,841				1,841		1.22%		insurance and printing - remove?

		320580 Corporate Wellness Program		1.0		8,972		345		-8,663		654		0.18%		Reserve recoveries to be updated

		Human Resources		79.5		600,985		5,211		-133,907		472,296		5.29%



		TOTAL CMO		127.50		1,138,155		32,107		-187,699		982,570		6.47%
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		CITY OF HAMILTON
2025 - 2027Multi Year Outlook



		Department:  CITY MANAGER



				2024		2025						2026						2027

				Current Budget		$		2025 vs 2024				$		2026 vs 2025				$		2027 vs 2026

								$		%				$		%				$		%

																						

		CITY MANAGER																				

		Auditor General		1,263,360		1,444,720		181,360		14.4%		1,467,380		22,660		1.6%		1,491,800		24,420		1.7%

		CMO - Admin		301,640		369,330		67,690		22.4%		375,000		5,670		1.5%		382,670		7,670		2.0%

		Communication & Strategic Initiatives		3,110,520		3,237,100		126,580		4.1%		3,296,830		59,730		1.8%		3,373,120		76,290		2.3%

		Digital & Innovation Office		542,700		715,800		173,100		31.9%		721,620		5,820		0.8%		738,120		16,500		2.3%

		Government & Community Relations		1,534,470		1,865,850		331,380		21.6%		1,896,630		30,780		1.6%		1,933,580		36,950		1.9%

		Human Resources		9,269,320		9,365,270		95,950		1.0%		9,471,400		106,130		1.1%		9,531,920		60,520		0.6%

		TOTAL CITY MANAGER		16,022,010		16,998,070		976,060		6.1%		17,228,860		230,790		1.4%		17,451,210		222,350		1.3%

																						

		TOTAL CITY EXPENDITURES		16,022,010		16,998,070		976,060		6.1%		17,228,860		230,790		1.4%		17,451,210		222,350		1.3%

																						

		TOTAL EXPENDITURES		16,022,010		16,998,070		976,060		6.1%		17,228,860		230,790		1.4%		17,451,210		222,350		1.3%

																						

		TOTAL LEVY REQUIREMENT		16,022,010		16,998,070		976,060		6.1%		17,228,860		230,790		1.4%		17,451,210		222,350		1.3%
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						Capital Submission By Sumission Status





		Budget Status Submission 						Project ID		Project		2024		2025		2026		2027				Total

								3202557001		People Soft End of Life Replacement		- 0		500.0		3,000.0		1,500.0				$5,000

		Block						3381858503		Digital/Open Data Infrastructure		73.6		- 0		- 0		- 0				$74

								3381959501		Digital Office: Smart City and Digital Transformation Program		147.2		- 0		- 0		- 0				$147

								3382455001		Public Safety Network Feasibility Review		200.0		- 0		- 0		- 0				$200

								3382457001		Enterprise Customer Service		250.0		- 0		- 0		- 0				$250

								3382457002		Digital Accessibility FTE Resources (Temporary)		224.4		450.8		233.6		- 0				$909

		Block						2052457001		Enterprise UKG Dimensions (KRONOS)		973.0		4,053.0		2,400.0		- 0				$7,426

		Total										$1,868		$5,004		$5,634		$1,500				$14,006
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		City of Hamilton 
2024 Financing Plan - Block, In Year Approval, Recommended
Capital Tax Budget
(000's)
As of December 11, 2023





																														Financing Sources

				Project								Term of Council Priorities		Climate Action Strategy		Gross Cost		Community Benefit Charge (CBC)		Dev. Charges (Incl Debt)		Rate 
Funding		Reserves		WIP		Net  Costs		From Operating		From Debt		From CCBF		From Other Reserves

																																				

				CITY MANAGER																																

						Communication & Strategic Initiatives																														

								3382457002		Digital Accessibility FTE Resources (Temporary)		Working of City Hall & Transparency in Municipal Government				224		0		0		0		0		0		224		224		0		0		0

						Communication & Strategic Initiatives Total										224		0		0		0		0		0		224		224		0		0		0

						Digital & Innovation Office																														

								3381858503		Digital/Open Data Infrastructure						75		1		0		0		0		0		74		74		0		0		0

								3381959501		Digital Office: Smart City and Digital Transformation Program						150		3		0		0		0		0		147		147		0		0		0

								3382455001		Public Safety Network Feasibility Review		Working of City Hall & Transparency in Municipal Government				200		0		0		0		0		0		200		200		0		0		0

								3382457001		Enterprise Customer Service						250		0		0		0		0		0		250		250		0		0		0

						Digital & Innovation Office Total										675		4		0		0		0		0		671		671		0		0		0

						Human Resources																														

								2052457001		Enterprise UKG Dimensions (KRONOS)						973		0		0		0		0		0		973		973		0		0		0

						Human Resources Total										973		0		0		0		0		0		973		973		0		0		0

				CITY MANAGER Total												1,872		4		0		0		0		0		1,868		1,868		0		0		0





Sheet1

		Department		City Manager

		Row Labels		Sum of 2023 Restated Budget		Sum of 2024 Budget		Sum of 2024 vs. 2023 $

		Auditor General		1,259,776		1,263,361		3,585								Auditor General		$   1.26

		CMO - Admin		269,441		301,642		32,201								CMO - Admin		$   0.30

		Communication & Strategic Initiatives		2,902,666		3,180,920		278,254								Communication & Strategic Initiatives		$   3.18

		Digital & Innovation Office		473,399		554,900		81,501								Digital & Innovation Office		$   0.55

		Government & Community Relations		1,350,833		1,649,469		298,636								Government & Community Relations		$   1.65

		Human Resources		8,926,134		9,335,325		409,191								Human Resources		$   9.34

		Grand Total		15,182,249		16,285,616		1,103,367





		Department		City Manager

		Row Labels		Sum of 2023 Restated Budget		Sum of 2024 Budget		Sum of 2024 vs. 2023 $

		Agencies & Support Payments		4,700		7,000		2,300

		Building & Ground		512,990		509,807		(3,183)		-0.62%

		Capital Financing		56,210		56,210		- 0		0.00%

		Consulting		290,790		230,790		(60,000)		-20.63%

		Contractual		872,394		837,924		(34,470)		-3.95%

		Cost Allocations		(3,647,286)		(3,738,776)		(91,490)		2.51%

		Employee Related Cost		18,009,474		18,992,492		983,018		5.46%

		Fees & General		(679,891)		(720,677)		(40,786)		6.00%

		Financial		689,300		1,065,900		376,600		54.64%

		Grants & Subsidies		- 0		- 0		- 0		ERROR:#DIV/0!

		Material & Supply		643,210		661,890		18,680		2.90%

		Recoveries from Capital		(30,000)		(30,000)		- 0		0.00%

		Reserves		(2,061,087)		(2,140,671)		(79,584)		3.86%

		Reserves/Recoveries		521,445		553,728		32,284		6.19%

		Tax & Rates		- 0		- 0		- 0

		Grand Total		15,182,249		16,285,616		1,103,367







		Property Tax Levy		$   16.3		ERROR:#REF!		ERROR:#REF!

		Corporate Sponsorships/Partnerships		$   0.7



				ERROR:#REF!



































		Department		City Manager

		Row Labels		Sum of 2023 Restated Budget		Sum of 2024 Budget		Sum of 2024 vs. 2023 $

		Auditor General		1,259,776		1,263,361		3,585

		Building & Ground		1,490		1,231		(259)

		Capital Financing		56,210		56,210		- 0

		Consulting		- 0		- 0		- 0

		Contractual		1,000		1,000		- 0

		Cost Allocations		- 0		- 0		- 0

		Employee Related Cost		1,116,142		1,128,077		11,935

		Financial		1,000		1,000		- 0

		Material & Supply		2,390		2,390		- 0

		Reserves		- 0		- 0		- 0

		Reserves/Recoveries		81,544		73,452		(8,092)

		CMO - Admin		269,441		301,642		32,201

		Agencies & Support Payments		- 0		- 0		- 0

		Building & Ground		1,000		958		(42)

		Consulting		- 0		- 0		- 0

		Contractual		1,240		1,240		- 0

		Cost Allocations		(330,214)		(337,809)		(7,595)

		Employee Related Cost		531,834		560,452		28,618		0.0538092797

		Financial		3,000		3,000		- 0

		Material & Supply		17,250		17,250		- 0

		Recoveries from Capital		(30,000)		(30,000)		- 0

		Reserves/Recoveries		75,332		86,552		11,220

		Tax & Rates		- 0		- 0		- 0

		Communication & Strategic Initiatives		2,902,666		3,180,920		278,254

		Building & Ground		7,260		5,349		(1,911)

		Consulting		18,920		8,920		(10,000)

		Contractual		24,690		24,690		- 0

		Cost Allocations		(403,263)		(420,141)		(16,878)

		Employee Related Cost		3,048,414		3,251,022		202,608

		Fees & General		(30,000)		(30,000)		- 0

		Financial		1,500		71,900		70,400

		Grants & Subsidies		- 0		- 0		- 0

		Material & Supply		68,340		88,340		20,000

		Recoveries from Capital		- 0		- 0		- 0

		Reserves		- 0		- 0		- 0

		Reserves/Recoveries		166,805		180,840		14,035

		Digital & Innovation Office		473,399		554,900		81,501

		Agencies & Support Payments		- 0		- 0		- 0

		Building & Ground		1,820		1,231		(589)

		Consulting		20,760		20,760		- 0

		Contractual		68,670		88,798		20,128

		Employee Related Cost		945,880		1,032,845		86,965

		Fees & General		(645,391)		(686,177)		(40,786)

		Financial		34,450		46,650		12,200

		Material & Supply		18,010		18,010		- 0

		Recoveries from Capital		- 0		- 0		- 0

		Reserves/Recoveries		29,200		32,783		3,583

		Government & Community Relations		1,350,833		1,649,469		298,636

		Agencies & Support Payments		4,700		7,000		2,300

		Building & Ground		1,160		821		(339)

		Consulting		- 0		- 0		- 0

		Contractual		221,180		200,400		(20,780)

		Cost Allocations		- 0		- 0		- 0

		Employee Related Cost		1,085,178		1,259,747		174,570

		Financial		- 0		138,000		138,000

		Grants & Subsidies		- 0		- 0		- 0

		Material & Supply		20,050		18,730		(1,320)

		Reserves		- 0		- 0		- 0

		Reserves/Recoveries		18,565		24,771		6,205

		Human Resources		8,926,134		9,335,325		409,191

		Building & Ground		500,260		500,217		(43)

		Capital Financing		- 0		- 0		- 0

		Consulting		251,110		201,110		(50,000)

		Contractual		555,614		521,796		(33,818)

		Cost Allocations		(2,913,809)		(2,980,827)		(67,018)

		Employee Related Cost		11,282,027		11,760,349		478,323

		Fees & General		(4,500)		(4,500)		- 0

		Financial		649,350		805,350		156,000

		Material & Supply		517,170		517,170		- 0

		Reserves		(2,061,087)		(2,140,671)		(79,584)

		Reserves/Recoveries		149,999		155,331		5,331

		Grand Total		15,182,249		16,285,616		1,103,367



Property Tax Levy	16.285616363358002	



Property Tax Levy	Corporate Sponsorships/Partnerships	16.285616363358002	0.68617700000000004	















Auditor General	CMO - Admin	Communication 	&	 Strategic Initiatives	Digital 	&	 Innovation Office	Government 	&	 Community Relations	Human Resources	1.2633606670299999	0.30164228051400011	3.1809198462209998	0.55490001497300001	1.6494688220040001	9.3353247326160016	



Net Levy By Dept ID & Account -

		Department		Division		Section		SubSection		Dept ID		Cost Category		GL Account		2022 Restated Budget		2023 Restated Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget		2024 vs. 2023 $		2025 vs. 2024 $		2026 vs. 2025 $		2027 vs. 2026 $

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Building & Ground		56147 - DIR_IP Telephony Charges		819.36		1,000.00		957.69		1,000.92		1,023.95		1,047.49		(42.31)		43.24		23.03		23.55

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Cost Allocations		59505 - IND_City Manager Recovery		(322,790.00)		(330,214.15)		(337,809.00)		(345,579.00)		(353,527.00)		(361,658.12)		(7,594.85)		(7,770.00)		(7,948.00)		(8,131.12)

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51001 - Salaries		381,319.70		399,979.04		447,134.86		458,302.33		469,775.16		481,509.72		47,155.83		11,167.47		11,472.83		11,734.56

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51002 - Gapping ERE		(6,190.00)		(6,190.00)		(10,821.00)		(15,462.00)		(20,104.00)		(24,745.00)		(4,631.00)		(4,641.00)		(4,642.00)		(4,641.00)

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51802 - Pensions - Omers		48,538.27		50,803.34		57,172.89		58,019.34		59,694.37		61,407.62		6,369.55		846.45		1,675.03		1,713.25

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51811 - Government Benefit		16,965.41		17,922.41		19,510.57		20,421.86		21,048.62		21,735.44		1,588.16		911.29		626.76		686.82

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51815 - Employer Benefits		20,360.19		21,792.17		21,124.23		22,654.71		23,989.97		25,362.42		(667.93)		1,530.48		1,335.26		1,372.45

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Material & Supply		54350 - Miscellaneous Expense		-		-		-		64,012.00		65,612.00		67,253.00		-		64,012.00		1,600.00		1,641.00

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59433 - DIR_Hardware Lease/Mtce Recov		6,222.57		7,202.87		8,426.07		8,731.10		8,931.92		9,137.35		1,223.20		305.03		200.82		205.43

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59434 - DIR_Ricoh Printers Recovery		1,560.00		1,352.53		1,383.63		1,421.44		1,454.13		1,487.58		31.11		37.81		32.69		33.44

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59446 - DIR_Insurance Recovery		13,491.00		15,946.49		18,449.55		18,841.08		19,229.69		19,860.55		2,503.06		391.52		388.62		630.86

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59450 - DIR_Facilities Recovery		51,647.84		50,741.82		58,211.68		59,059.25		59,966.15		62,360.11		7,469.87		847.57		906.90		2,393.96

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59460 - DIR_Postage/Freight/Courier		200.00		78.78		40.64		41.56		42.51		43.49		(38.14)		0.92		0.96		0.98

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59461 - DIR_Printing and Reproduction		-		9.11		40.46		46.37		47.44		48.53		31.35		5.91		1.07		1.09
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		CITY OF HAMILTON
2025 - 2027Multi Year Outlook



		Department:  CITY MANAGER



				2024		2025						2026						2027

				Current Budget		$		2025 vs 2024				$		2026 vs 2025				$		2027 vs 2026

								$		%				$		%				$		%

																						

		CITY MANAGER																				

		Auditor General		1,263		1,445		181		14.4%		1,467		23		1.6%		1,492		24		1.7%

		CMO - Admin		302		305		4		1.2%		309		4		1.3%		315		6		1.9%

		Communication & Strategic Initiatives		3,181		3,307		126		4.0%		3,367		60		1.8%		3,443		76		2.3%

		Digital & Innovation Office		555		779		224		40.4%		785		6		0.7%		802		17		2.1%

		Government & Community Relations		1,649		2,056		406		24.6%		2,087		31		1.5%		2,124		37		1.8%

		Human Resources		9,335		9,431		96		1.0%		9,537		106		1.1%		9,598		61		0.6%

		TOTAL CITY MANAGER		16,286		17,324		1,038		6.4%		17,553		229		1.3%		17,774		221		1.3%

																						

		TOTAL CITY EXPENDITURES		16,285,610		17,323,640		1,038,030		6.4%		17,552,830		229,190		1.3%		17,773,540		220,710		1.3%

																						

		TOTAL EXPENDITURES		16,285,610		17,323,640		1,038,030		6.4%		17,552,830		229,190		1.3%		17,773,540		220,710		1.3%

																						

		TOTAL LEVY REQUIREMENT		16,285,610		17,323,640		1,038,030		6.4%		17,552,830		229,190		1.3%		17,773,540		220,710		1.3%



				1.26336		1.44472		0.18136				1.46738		0.02266				1.4918		0.02442

				0.30164		0.30532		0.00368				0.30939		0.00407				0.31542		0.00603

				3.18092		3.3072		0.12628				3.36693		0.05973				3.44322		0.07629

				0.5549		0.77928		0.22438				0.7851		0.00582				0.8016		0.0165

				1.64947		2.05585		0.40638				2.08663		0.03078				2.12358		0.03695

				9.33532		9.43127		0.09595				9.5374		0.10613				9.59792		0.06052

				16.28561		17.32364		1.03803				17.55283		0.22919				17.77354		0.22071
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		CITY OF HAMILTON

		2024 CURRENT BUDGET TAX SUPPORTED



		GROSS AND NET OPERATING BUDGET



		Department:  CITY MANAGER

				Gross Expenses								Gross Revenues/Funding								Net Operating Budget

				2023		2024		%				2023		2024		%				2023		2024		2024 Preliminary  Budget vs. 2023 Restated Budget 

				Restated Budget		Preliminary  Budget		Change				Restated Budget 		Preliminary  Budget		Change				Restated Budget		Preliminary  Budget		Change $		Change %

																										

		CITY MANAGER																								

		Auditor General		1,260		1,263		0.3%				0		0		0.0%				1,260		1,263		4		0.3%

		CMO - Admin		269		302		12.0%				0		0		0.0%				269		302		32		12.0%

		Communication & Strategic Initiatives		2,933		3,211		9.5%				(30)		(30)		0.0%				2,903		3,181		278		9.6%

		Digital & Innovation Office		1,119		1,241		10.9%				(645)		(686)		(6.3)%				473		555		82		17.2%

		Government & Community Relations		1,351		1,649		22.1%				0		0		0.0%				1,351		1,649		299		22.1%

		Human Resources		10,992		11,481		4.4%				(2,066)		(2,145)		(3.9)%				8,926		9,335		409		4.6%

		Total Operating 		17,923		19,147		6.8%				(2,741)		(2,861)		(4.4)%				15,182		16,286		1,103		7.3%

		Capital		50		1,872		3644.0%				(6)		(4)		(33.3)%				44		1,868		1,824		4145.5%

		Total City Manager's Office		17,973		21,019		16.9%				(2,747)		(2,865)		4.3%				15,226		18,154		2,927		19.2%







Budget

				Division		2023		2024		2024 vs 2023
($)				Council 		Business 		2024 vs 2023
($)

						Restated
Budget		Proposed Budget		%		$		Referred Items		Cases		%		$

				Auditor General		1,260		1,263		4		0.3%						4		0.3%

				CMO - Admin		269		302		32		12.0%						32		12.0%

				Communication & Strategic Initiatives		2,903		3,111		208		7.2%				70		278		9.6%

				Digital & Innovation Office		473		543		69		14.6%				12		82		17.2%

				Government & Community Relations		1,351		1,534		184		13.6%		115				299		22.1%

				Human Resources		8,926		9,269		343		3.8%				66		409		4.6%

				Total City Manager's Office		15,182		16,022		840		5.5%		115		149		1,103		7.3%









				Division		2023		2024		Variance
($)		Variance
(%)

						Restated
Budget		Prelim Budget

				City Enrichment Fund		6,575		6,575		- 0		-

				Council referred item				526		526

				Total City Enrichment Fund		6,575		7,101		526		8.0%

				OPERATING		2023		2024		2024 vs 2023

						Restated Budget		Preliminary Budget		$		%

				Preliminiary Operating Budget 		15,182		37,519		22,337		147.1%

				Mitigation Strategies 				(2,635)		(2,635)		-7.9%		-17.4%

				Operational Investments 				1,561		1,561		4.7%		10.3%

				Total Operating Budget		15,182		36,445		21,263		140.1%

																						Duncan's numbers		1,069,608		1,170,104		100,496		9.4%

																						Duncan's numbers if you substract my total levy		1,069,608		1,147,650		78,042		7.3%

				CAPITAL		2023		2024		2024 vs 2023																				2.1%

						Restated Budget		Preliminary Budget		$		%

				Capital investments 		11,425		14,238		2,813		24.6%

				Mitigation Strategies				(1,801)		(1,801)		-15.8%		-15.8%

				Operating impacts of capital				179		179		1.6%		1.6%

				Capital Budget		11,425		12,616		1,191		10.4%



						2023		2024		2024 vs 2023				Portion of

						Restated Budget		Preliminary Budget		$		%		City's Net Levy Increase

				Total PED Net Levy - Operating and Capital		26,607		49,061		22,454		84.4%		0.4%





City Manager's Office 
2024 Preliminary Budget

City Enrichment Fund
2024 Preliminary Budget



Mitigations

				Mitigation		$				Division		2023		2024		Variance
($)		Variance
(%)

						Amount						Restated
Budget		Prelim Budget

				HR - Fund business cases through reduction in contractual		85				Auditor General		1,260		1,274		14		1.1%

						156				CMO - Admin		269		306		37		13.7%

				DIO - Fund business case through Our City Survey budget		65				Communication & Strategic Initiatives		2,903		3,119		216		7.4%

										Digital & Innovation Office		473		549		76		16.0%

				Reductions in budget to decrease % or fund additional BC:						Government & Community Relations		1,351		1,480		129		9.5%

				Reduce training budget		150				Human Resources		8,926		9,226		300		3.4%

				Reduce operating supplies/office supplies		30				Sub-total City Manager's Office		15,182		15,954		771		5.1%

				Reduce printing and reproduction		20				Council Referred Items (CRI)

				Reduce medical 		20				Senior Auditor position - 1 FTE (AUD23009				80		80

				Total		526				Sub-total with CRI		15,182		16,034		852		5.6%

										Business Cases

										HR - Labour relations officer				0		0

										HR - Policy & Planning Specialist				- 0		- 0

										DIO - Senior project Manager - Digital Innovation				12		12

										CSI - Accessibility - 2 FTEs				200		200

										Total City Manager's Office		15,182		16,246		1,064		7.0%







Mitigation Ideas



2024 Proposed Eff & Red



				2024 BUDGET EFFICIENCIES AND REDUNDANCIES

				CONFIDENTIAL




																		$   - 0		$   - 0		- 0		$   - 0

										CURRENT LEVEL OF SERVICE						$   - 0		2024 BUDGET IMPACT

Petrovsky, Kayla: Petrovsky, Kayla:
Input the 2024 operating impact (increase in revenues or decrease in expenditures) and any FTE impact

Please indicate any additional one-time costs such as costs of breaking contracts or mid-year implementation impacts								RISK OF PROPOSED LEVEL OF SERVICE

				DEPARTMENT		DIVISION		SHORT DESCRIPTION

Petrovsky, Kayla: Petrovsky, Kayla:
Decribe proposed efficiency / redundancy leading to increase in revenue or reduction in expenditures.		 CUSTOMER (RESIDENT OR BUSINESS PERSPECTIVE)

Petrovsky, Kayla: Petrovsky, Kayla:
Define the current level of service perceived by the user . Examples of customer level of service -  Legislation, By-law, Council Approved Level of Serivce,  Industry Standard, Discretionary, Traditional)		 TECHNICAL (CITY OF HAMILTON PERSPECTIVE)

Petrovsky, Kayla: Petrovsky, Kayla:
Define the technical level of the current service with quantifiable measures for service target. Note this may be the same as the customer level.
		PROPOSED LEVEL OF SERVICE

Petrovsky, Kayla: Petrovsky, Kayla:
Describe the proposed level of service and the resulting impact.		2023 IMPACT $ GROSS		ANNUALIZED OPERATING BUDGET IMPACT (GROSS)		ANNUALIZED OPERATING BUDGET IMPACT     (NET)		FTE
Impact		ADDITIONAL ONE-TIME COSTS		COMMENTS

Petrovsky, Kayla: Petrovsky, Kayla:
Note any risks to the City as a result of the new proposed level of service.		RISK LEVEL

Petrovsky, Kayla: Petrovsky, Kayla:
Rate the Risk Level in Drop-down menu as Low(L), Medium(M), or High(H). See tab 2 "Risk Level Matrix".























								

Petrovsky, Kayla: Petrovsky, Kayla:
Decribe proposed efficiency / redundancy leading to increase in revenue or reduction in expenditures.		

Petrovsky, Kayla: Petrovsky, Kayla:
Define the current level of service perceived by the user . Examples of customer level of service -  Legislation, By-law, Council Approved Level of Serivce,  Industry Standard, Discretionary, Traditional)		

Petrovsky, Kayla: Petrovsky, Kayla:
Define the technical level of the current service with quantifiable measures for service target. Note this may be the same as the customer level.
		

Petrovsky, Kayla: Petrovsky, Kayla:
Describe the proposed level of service and the resulting impact.				

Petrovsky, Kayla: Petrovsky, Kayla:
Input the 2024 operating impact (increase in revenues or decrease in expenditures) and any FTE impact

Please indicate any additional one-time costs such as costs of breaking contracts or mid-year implementation impacts		Total		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0







Sheet10

		Row Labels		Sum of 2022
Full Year
Actuals		Sum of 2023
Council Approved
August YTD		Sum of 2023
Actuals
August YTD		Sum of Year to
Date
Variance $		Sum of 2023
Council Approved

		42001 - Federal Grant		(6,000)		- 0		(4,000)		4,000		- 0		

		43526 - Provincial Contribution		- 0		- 0		- 0		- 0		- 0		

		43570 - Safe Restart Agrmt - Municipal F		- 0		- 0		- 0		- 0		- 0		

		43574 - COVID-19 Recovery Fund		(112,542)		- 0		- 0		- 0		- 0		

		45498 - Donations		- 0		- 0		(500)		500		- 0		

		45519 - General Fees		(463,604)		(20,000)		(446,422)		426,422		(30,000)		-2132%

		45551 - Overdue Account Penalty		- 0		- 0		- 0		- 0		- 0		

		45571 - Photocopier Revenue		(3,781)		(3,000)		(3,506)		506		(4,500)		-17%

		45625 - Sponsorships		- 0		(305,861)		- 0		(305,861)		(458,791)		100%

		45635 - Training Fees		(1,360)		- 0		(2,007)		2,007		- 0		

		45641 - Union Fee Billings		(498,696)		- 0		(342,345)		342,345		- 0		

		47101 - Contrib Frm Reserves To Curren		(274,859)		- 0		(105,288)		105,288		- 0		

		47140 - From Benefit Reserve		(1,194,004)		(918,940)		(814,676)		(104,264)		(1,397,401)		11%

		47141 - From Wsib Reserve		(568,007)		(435,800)		(425,062)		(10,739)		(663,686)		2%

		48000 - Utility Recovery		- 0		- 0		- 0		- 0		- 0		

		48300 - Miscellaneous Revenues		(12,112)		- 0		(5,657)		5,657		- 0		

		49224 - Sponsor Contributions		(190,721)		(124,400)		(217,092)		92,692		(186,600)		-75%

		51001 - Salaries		12,924,977		9,221,555		9,342,800		(121,246)		13,799,138		-1%

		51002 - Gapping ERE		- 0		(152,927)		- 0		(152,927)		(229,390)		100%

		51004 - COVID 19 - Salary & Wage-Pandemic		- 0		- 0		- 0		- 0		- 0		

		51006 - Salaries - Overtime		63,843		5,688		(382)		6,071		8,500		107%

		51025 - Salaries-Non-Union Perm		- 0		- 0		- 0		- 0		- 0		

		51098 - Salaries/Wages_Re-Allocation		(989,964)		(303,107)		(378,029)		74,921		(460,116)		-25%

		51101 - Wages		236,638		- 0		160,487		(160,487)		- 0		

		51703 - Compensation Contingency		- 0		214,808		- 0		214,808		644,425		100%

		51706 - Vacation Pay		65,451		- 0		22,263		(22,263)		- 0		

		51707 - Statutory Holidays		1,862		- 0		1,533		(1,533)		- 0		

		51711 - Retroactive Payments		77,931		- 0		218,821		(218,821)		- 0		

		51730 - Maternity Top Up		94,559		- 0		29,200		(29,200)		- 0		

		51735 - Severance Pay		(11,857)		- 0		39,550		(39,550)		- 0		

		51741 - Overtime Bank Paid		18,048		- 0		2,419		(2,419)		- 0		

		51743 - Other Earnings		43,974		- 0		(41,112)		41,112		- 0		

		51802 - Pensions - Omers		1,462,735		1,020,428		1,080,138		(59,710)		1,524,777		-6%

		51803 - Sick Pay 100%		173,384		- 0		109,270		(109,270)		- 0		

		51806 - Sick Pay 66-2/3%/70%		56,298		- 0		31,959		(31,959)		- 0		

		51811 - Government Benefit		944,305		792,003		856,725		(64,722)		914,203		-8%

		51815 - Employer Benefits		984,654		721,917		749,401		(27,484)		1,081,475		-4%

		51847 - Medical Costs		6,335		20,000		3,872		16,128		30,000		81%

		51850 - Employee Recognition		169		- 0		- 0		- 0		- 0		

		51898 - WSIB Benefit Recovery		215,131		166,705		165,196		1,509		249,099		1%

		51899 - Benefits_Re-allocation		(220,534)		(67,586)		(99,726)		32,140		(102,275)		-48%

		51901 - Other Employee Allowances		7,378		2,332		5,398		(3,066)		3,500		-131%

		51905 - Car Allowance		17,967		7,200		11,978		(4,778)		10,800		-66%

		51906 - Meal Allowance		- 0		- 0		- 0		- 0		- 0		

		51909 - Employer Paid Parking		19,130		13,587		13,342		244		20,380		2%

		52017 - External Debt_Repayment		56,210		37,474		- 0		37,474		56,210		100%

		52425 - Legal Fees		677,075		420,000		275,654		144,346		630,000		34%

		53035 - Medical Supplies		4,869		- 0		- 0		- 0		- 0		

		53050 - Office Supplies		12,622		16,208		8,331		7,877		24,320		49%

		53051 - Operating Supplies		3,369		28,400		3,874		24,526		42,600		86%

		53054 - Operating Supplies Kitchen		56		- 0		- 0		- 0		- 0		

		53057 - Office Services		- 0		- 0		- 0		- 0		- 0		

		53059 - Cleaning Supplies		181		- 0		- 0		- 0		- 0		

		53070 - Signs		56		- 0		- 0		- 0		- 0		

		53099 - Project Management Recovery		14,563		- 0		618		(618)		- 0		

		53127 - Professional/Memberships/Dues		23,971		21,972		39,859		(17,887)		32,950		-81%

		53130 - Program Costs		988		- 0		- 0		- 0		- 0		

		53251 - Computer Software		27,545		28,425		16,495		11,929		42,640		42%

		53405 - Computer Hardware		34,724		3,092		11,753		(8,661)		4,640		-280%

		53415 - Equipment		- 0		- 0		204		(204)		- 0		

		53430 - Medical/Safety Equipment		5,338		332		- 0		332		500		100%

		53440 - Office Equipment		692		4,014		- 0		4,014		6,030		100%

		53445 - Operating Equipment		- 0		- 0		1,218		(1,218)		- 0		

		53591 - Furniture And Fixtures		29,683		4,160		983		3,177		6,240		76%

		53606 - Food / Meals		1,258		400		533		(133)		600		-33%

		53814 - Books/Library Expense		778		2,240		493		1,747		3,360		78%

		53865 - Subscriptions		94,909		28,781		126,949		(98,168)		43,180		-341%

		53910 - Boot Allowance		107		- 0		- 0		- 0		- 0		

		53925 - Protective Clothing		- 0		- 0		- 0		- 0		- 0		

		54224 - Employee Assistance-Reg		341,319		242,892		210,100		32,792		364,340		14%

		54348 - Donations-Charities		- 0		- 0		- 0		- 0		- 0		

		54349 - Sponsorships		- 0		1,000		- 0		1,000		1,500		100%

		54350 - Miscellaneous Expense		- 0		- 0		- 0		- 0		- 0		

		54351 - Procurement Card Clearing		- 0		- 0		(0)		0		- 0		

		54361 - Investigative Expense		46,304		- 0		100,235		(100,235)		- 0		

		54364 - Employee Commuter Pass Expense		3,310		1,059		2,430		(1,370)		1,590		-129%

		54392 - Ticket Expense		- 0		886		2,700		(1,814)		1,330		-205%

		54401 - Building Repairs		3,420		- 0		- 0		- 0		- 0		

		54705 - R&M:Computer		- 0		- 0		147		(147)		- 0		

		54773 - Safety Equipment and Clothing		- 0		- 0		- 0		- 0		- 0		

		54915 - General Maintenance/Repairs		590		- 0		- 0		- 0		- 0		

		54965 - Safety Improvements		- 0		3,548		582		2,966		5,320		84%

		55200 - Relocation/Renovation Expens		- 0		- 0		4,700		(4,700)		- 0		

		55310 - Equipment Lease/Rental		- 0		- 0		- 0		- 0		- 0		

		55322 - Payments/Agreements		141,720		145,264		141,720		3,544		145,264		2%

		55331 - Rent - Air Cards		208		- 0		138		(138)		- 0		

		55332 - Rent-Cellular Phones		39,129		23,437		25,438		(2,001)		35,150		-9%

		55358 - Rent-Offices & Buildings		476,159		324,260		322,763		1,497		486,390		0%

		55399 - Special Projects		- 0		- 0		- 0		- 0		- 0		

		55401 - Advertising & Promotion		50,374		15,302		4,926		10,376		22,950		68%

		55402 - Cable Tv		- 0		- 0		- 0		- 0		- 0		

		55403 - Advertising for Vacancies		11,636		- 0		74,033		(74,033)		- 0		

		55455 - Public Relations		183		- 0		- 0		- 0		- 0		

		55458 - Publications & Brochures		6,691		- 0		- 0		- 0		- 0		

		55483 - Trade Fairs-External		- 0		200		355		(155)		300		-78%

		55520 - IT Services		141,417		- 0		- 0		- 0		- 0		

		55606 - Postage/Freight/Courier		7,985		1,034		337		697		1,550		67%

		55610 - Printing and Reproduction		5,391		16,310		3,050		13,260		24,460		81%

		55707 - Assessment Fees		4,599		1,668		3,084		(1,416)		2,500		-85%

		55730 - Evaluation Fees		- 0		- 0		- 0		- 0		- 0		

		55740 - Honorariums		200		- 0		300		(300)		- 0		

		55760 - Medical/Lab Fees		8,753		6,668		10,167		(3,499)		10,000		-52%

		55764 - Membership Fees		61,193		31,201		44,896		(13,695)		46,800		-44%

		55772 - Other Fees & Services		- 0		- 0		- 0		- 0		- 0		

		55779 - Recruitment		41,586		- 0		- 0		- 0		- 0		

		55780 - Seminar Speaker Fees		45		- 0		- 0		- 0		- 0		

		55790 - Translation Fees		- 0		- 0		- 0		- 0		- 0		

		55801 - Consulting Services		288,001		193,858		110,791		83,067		290,790		43%

		55912 - Computer Maintenance Contrac		8,373		4,000		14,568		(10,568)		6,000		-264%

		55916 - Contractual Services		444,083		414,486		256,141		158,345		621,730		38%

		55925 - Contract - Building Cleaning		1,162		- 0		- 0		- 0		- 0		

		55926 - Elevator Contract		- 0		- 0		- 0		- 0		- 0		

		55931 - Cont Services Temp Agency		49,735		26,668		- 0		26,668		40,000		100%

		55948 - Special Events		2,604		- 0		2,891		(2,891)		- 0		

		55951 - Translation Services		916		- 0		- 0		- 0		- 0		

		55969 - Shared Services		- 0		- 0		- 0		- 0		- 0		

		56132 - Communications		1,191		- 0		- 0		- 0		- 0		

		56145 - Telephone		- 0		372		- 0		372		560		100%

		56147 - DIR_IP Telephony Charges		26,659		17,360		17,461		(101)		26,040		-1%

		56315 - Mileage		958		3,083		368		2,715		4,630		88%

		56319 - Travel-Other(Taxi&Parking)		- 0		- 0		56		(56)		- 0		

		56325 - Travel		77		3,450		139		3,311		5,170		96%

		56328 - Conferences		16,003		21,355		17,282		4,073		32,030		19%

		56401 - Training		123,098		427,390		124,974		302,416		641,090		71%

		56410 - Employee Recognition		12,586		23,760		3,166		20,594		35,640		87%

		56419 - Mandatory Training		3,052		3,332		1,367		1,965		5,000		59%

		56501 - Parking		- 0		- 0		14		(14)		- 0		

		56510 - Parking Expenses		827		2,224		663		1,561		3,340		70%

		56512 - Registration Fees		2,420		- 0		1,648		(1,648)		- 0		

		56815 - Flowers & Wreaths		1,656		- 0		956		(956)		- 0		

		57285 - Special Events		3,627		3,133		7,032		(3,898)		4,700		-124%

		57294 - Volunteer Appreciation		- 0		- 0		- 0		- 0		- 0		

		57548 - Meeting Expenses		29,357		46,001		67,763		(21,762)		69,010		-47%

		57605 - General Studies & Research		- 0		- 0		- 0		- 0		- 0		

		57632 - Exhibits & Displays		- 0		668		- 0		668		1,000		100%

		57682 - Program Revenue Expense		23,325		- 0		5,942		(5,942)		- 0		

		57883 - Recovery-Mat/Supp/Other		(350)		(234)		(233)		(1)		(350)		0%

		58123 - Internal Debt Charge-Operating		- 0		- 0		- 0		- 0		- 0		

		58755 - Recov Others		25		- 0		11,075		(11,075)		- 0		

		58934 - C.A.-Communication		(352,389)		(249,964)		(249,964)		(0)		(383,263)		0%

		58999 - C.A. - Hansen & GIMS Support		608		- 0		207		(207)		- 0		

		59034 - C.A. - Roads		- 0		- 0		801		(801)		- 0		

		59197 - C.A. - WIMS Online		92		- 0		- 0		- 0		- 0		

		59401 - IND_Human Resources Recovery		(2,848,296)		(1,942,539)		(1,942,540)		0		(2,913,809)		-0%

		59433 - DIR_Hardware Lease/Mtce Recov		163,969		111,703		113,120		(1,417)		167,555		-1%

		59434 - DIR_Ricoh Printers Recovery		3,938		11,190		5,770		5,420		16,785		48%

		59437 - DIR_Agendas		- 0		- 0		- 0		- 0		- 0		

		59446 - DIR_Insurance Recovery		43,151		32,074		32,074		(0)		48,112		-0%

		59450 - DIR_Facilities Recovery		271,054		186,974		189,415		(2,442)		279,464		-1%

		59460 - DIR_Postage/Freight/Courier		8,531		3,679		4,308		(629)		5,519		-17%

		59461 - DIR_Printing and Reproduction		2,855		278		681		(403)		418		-145%

		59497 - Direct Costs Re-allocation		- 0		- 0		- 0		- 0		- 0		

		59505 - IND_City Manager Recovery		(342,340)		(233,476)		(233,476)		0		(350,214)		-0%

		59801 - Cap-Cur_Recovery_Sal,Wage,Ben		(313,664)		- 0		(209,663)		209,663		- 0		

		59802 - Cap-Cur_Recovery_Materials		(2,873)		- 0		(2,341)		2,341		- 0		

		59804 - Cap-Cur_Recovery_Rents & Finan		(30,000)		(20,000)		(20,000)		- 0		(30,000)		0%

		Grand Total		12,891,955		10,355,655		9,730,071		625,584		15,423,198		6%
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		BER Cost Category Detail by DeptID

				Budget Year: 2023																																

				Reporting Range: January to August																																

		Department		Division		Section		Dept ID		GL Account Type		GL Category		GL Account		2022
Full Year
Actuals		2023
Council Approved
August YTD		2023
Actuals
August YTD		Year to
Date
Variance $		Year to
Date
Variance %		2023
Council Approved		2023
Forecast 8		Projected
Year End
Variance $		Projected
Year End
Variance %		Variance Comments		August YTD
Commitments

		City Manager		Communication & Strategic Initiatives		Communications - Communication & Strategic Initiatives		310034 -  Social Media		Revenues / Funding Source		Fees & General		45519 - General Fees		(30,000)		(20,000)		(20,000)		-		-		(30,000)		(30,000)		-		-				-

		City Manager		Communication & Strategic Initiatives		Communications - Communication & Strategic Initiatives		310031 -  Communications		Revenues / Funding Source		Fees & General		48000 - Utility Recovery		-		-		-		-		-		-		-		-		-				-

		City Manager		Communication & Strategic Initiatives		Communications - Communication & Strategic Initiatives		310031 -  Communications		Revenues / Funding Source		Fees & General		48300 - Miscellaneous Revenues		(12,112)		-		(5,657)		5,657		-		-		-		-		-				-
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		CITY OF HAMILTON
2024 CURRENT BUDGET
NET TAX SUPPORTED OPERATING BUDGET

		Department:  CITY MANAGER



				2023				2024		2024 Current Budget vs. 2023 Restated

				Restated
Budget		Actual		Current Budget		$ Change		% Change

												

		CITY MANAGER										

		Auditor General		1,259,780		826,510		1,275,950		16,170		1.3%

		CMO - Admin		269,440		334,330		305,900		36,460		13.5%

		Communication & Strategic Initiatives		2,902,670		2,136,890		3,133,910		231,240		8.0%

		Digital & Innovation Office		473,400		205,190		506,370		32,970		7.0%

		Government & Community Relations		1,350,830		785,910		1,544,350		193,520		14.3%

		Human Resources		8,926,130		6,192,930		9,448,110		521,980		5.8%

		TOTAL CITY MANAGER		15,182,250		10,481,760		16,214,590		1,032,340		6.8%

												

		TOTAL CITY EXPENDITURES		15,182,250		10,481,760		16,214,590		1,032,340		6.8%

												

		TOTAL EXPENDITURES		15,182,250		10,481,760		16,214,590		1,032,340		6.8%

												

		TOTAL LEVY REQUIREMENT		15,182,250		10,481,760		16,214,590		1,032,340		6.8%





Budget Summary



		CITY MANAGER'S OFFICE		2024 FTEs		Empl Related (S&B only)		Corporate Costs		Other		TOTAL2024 budget change ($)		TOTAL2024 budget change (%)		COMMENTS



		315010 Office of City Auditor		7.0		22,745		-8,875		2,300		16,170		1.28%		Potential JAQ for 4 Snr Auditor positions; reduction in facility charges ($9.5k); adj for Commuter pass, membership fees and reduced meeting expense budgets

		315011 Performance Audit Services										0				transferred to 315010

		Office of the City Auditor		7.0		22,745		-8,875		2,300		16,170		1.28%



		310010 Administration - City		2.0		33,248		10,809		-7,595		36,462		13.53%		Facilities $7.2k, Ins $2.4k; offset by IND CMO -$7k

		310100 COVID19-CMO										0

		CMO - Admin		2.0		33,248		10,809		-7,595		36,462		13.53%



		310031 Communications		9.0		82,003		10,064		-12,531

Garwood, Monique: Garwood, Monique:
distributed staff recovery.  
manual adj, calc to be finalised
		79,536		7.89%		1 FTE from PW; Facilities $11k; manual adj for distributed recovery

		310032 Digital Communications		4.0		33,541		-822				32,719		7.22%

		310033 Creative Design Services		5.0		29,931		181				30,112		4.94%

		310034 Social Media		5.0		59,493		-838				58,655		9.04%

		310035 Distributed Communications										0		0.00%

		310036 Comms Admin						7,598				7,598		4.12%		Facilities $7.5k

		310037 Comms-LRT		1.0								0		0.00%		Fully recovered from 811005; manual adj to $0

		Communications and Strategic Initiatives		24.0		204,968		16,183		-12,531		208,620		7.19%



		310011 CMO – Special Projects										0

		310013 CityLab Hamilton		2.0		28,957		1,505		-8,900

Garwood, Monique: Garwood, Monique:
sponsorship
		21,562		78.38%		need to review contracts for sponsorships

		310014 Digital Office		2.0		14,015		1,102				15,117		4.48%

		310020 MBN Canada						29				29		8.00%		insurance

		310021 Corporate Initiatives		1.0		25,030		11				25,041		12.56%		JAQ (1 grade) from PM to MGR

		310023 Our City Survey						24				24		0.04%		Business case to transfer to FTE;  printing

		310505 Corporate Partnerships		2.0		25,336		286		-31,886

Garwood, Monique: Garwood, Monique:
 revenue targets amended  inorder to reduce $400k levy contribution to $200k
		-6,264		3.23%		reduced levy contibution to $200k - manual adj

		Digital and Innovation Office		7.0		93,338		2,957		-40,786		55,509		11.73%



		310022 Community Initiatives		5.0		317,890		768		-3,010		315,648		62.55%		2 FTEs for Public Engagement from 310024; reallocation of budgets

		310024 Community Inclusion				-155,441		2,173				-153,268		-98.60%		budgets transfer to 310022

		310500 GCR Admin & CEF		3.0		20,422		2,881		7,830		31,133		4.51%		1 FTE - CEF; reallocate budgets (incl membership fees $23k from GR contractual budget)

		Government & Community Relations		8.0		182,871		5,822		4,820		193,513		14.33%



		310012 Corporate Workshops										0

		320500 Admin - Human Resources		2.0		17,113		2,913		-2,012

Garwood, Monique: Garwood, Monique:
includes rent, IND HR, reserve recoveries
		

Garwood, Monique: Garwood, Monique:
sponsorship
		

Garwood, Monique: Garwood, Monique:
 revenue targets amended  inorder to reduce $400k levy contribution to $200k
		

Garwood, Monique: Garwood, Monique:
distributed staff recovery.  
manual adj, calc to be finalised
		18,014		7.01%		Rent and recovery to be updated

		320506 HR & Workplace Investigation		6.0		50,800		222				51,022		5.58%

		320507 HR - AODA Compliance								-167		-167		-0.26%

		320509 EDI - Employee		2.0		17,773		-934				16,839		5.46%

		320510 Staffing		18.5		117,351		2,008		-11,393		107,966		6.09%		Added 0.5 FTE for LRT

		320518 Clerical Pool										0		0.00%

		320520 Organizational Development		7.0		56,998		1,288		-5,362		52,924		7.02%

		320521 Corporate Employee Recognition						28				28		0.09%		insurance and printing - remove?

		320525 Compensation		12.0		93,305		-2,741		-13,852		76,712		6.39%		Reserve recoveries to be updated

		320535 Benefit Administration		4.0		31,526		1,966		-28,180		5,312		-100.00%		restated budget was not $0

		320540 Employee and  Labour Relations		9.0		59,330		-1,500		-16,357		41,473		2.86%

		320541 Union Officers								3,631		3,631		2.50%		CUPE Stipend increase 2.5% - to be updated

		320545 Health and  Safety		2.0		17,945		98		-16,247		1,796		-0.54%		Reserve recoveries to be updated

		320546 HSW - Distributed		4.0		35,887		217				36,104		6.06%

		320550 Return to Work-Work Accommodat		9.0		69,805		171		-27,773		42,203		5.87%		Reserve recoveries to be updated

		320551 RTW - Distributed		2.0		15,208		-930				14,278		5.79%

		320552 Occupational Health		1.0		8,972		138		-7,532		1,578		-100.00%		Reserve recoveries to be updated

		320575 Leadership Development						80				80		100.00%		insurance - should be removed

		320576 Corporate Training						1,841				1,841		1.22%		insurance and printing - remove?

		320580 Corporate Wellness Program		1.0		8,972		345		-8,663		654		0.18%		Reserve recoveries to be updated

		Human Resources		79.5		600,985		5,211		-133,907		472,296		5.29%



		TOTAL CMO		127.50		1,138,155		32,107		-187,699		982,570		6.47%
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		CITY OF HAMILTON
2025 - 2027Multi Year Outlook



		Department:  CITY MANAGER



				2024		2025						2026						2027

				Current Budget		$		2025 vs 2024				$		2026 vs 2025				$		2027 vs 2026

								$		%				$		%				$		%

																						

		CITY MANAGER																				

		Auditor General		1,263,360		1,444,720		181,360		14.4%		1,467,380		22,660		1.6%		1,491,800		24,420		1.7%

		CMO - Admin		301,640		369,330		67,690		22.4%		375,000		5,670		1.5%		382,670		7,670		2.0%

		Communication & Strategic Initiatives		3,110,520		3,237,100		126,580		4.1%		3,296,830		59,730		1.8%		3,373,120		76,290		2.3%

		Digital & Innovation Office		542,700		715,800		173,100		31.9%		721,620		5,820		0.8%		738,120		16,500		2.3%

		Government & Community Relations		1,534,470		1,865,850		331,380		21.6%		1,896,630		30,780		1.6%		1,933,580		36,950		1.9%

		Human Resources		9,269,320		9,365,270		95,950		1.0%		9,471,400		106,130		1.1%		9,531,920		60,520		0.6%

		TOTAL CITY MANAGER		16,022,010		16,998,070		976,060		6.1%		17,228,860		230,790		1.4%		17,451,210		222,350		1.3%

																						

		TOTAL CITY EXPENDITURES		16,022,010		16,998,070		976,060		6.1%		17,228,860		230,790		1.4%		17,451,210		222,350		1.3%

																						

		TOTAL EXPENDITURES		16,022,010		16,998,070		976,060		6.1%		17,228,860		230,790		1.4%		17,451,210		222,350		1.3%

																						

		TOTAL LEVY REQUIREMENT		16,022,010		16,998,070		976,060		6.1%		17,228,860		230,790		1.4%		17,451,210		222,350		1.3%
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						Capital Submission By Sumission Status





		Budget Status Submission 						Project ID		Project		2024		2025		2026		2027				Total

								3202557001		People Soft End of Life Replacement		- 0		500.0		3,000.0		1,500.0				$5,000

		Block						3381858503		Digital/Open Data Infrastructure		73.6		- 0		- 0		- 0				$74

								3381959501		Digital Office: Smart City and Digital Transformation Program		147.2		- 0		- 0		- 0				$147

								3382455001		Public Safety Network Feasibility Review		200.0		- 0		- 0		- 0				$200

								3382457001		Enterprise Customer Service		250.0		- 0		- 0		- 0				$250

								3382457002		Digital Accessibility FTE Resources (Temporary)		224.4		450.8		233.6		- 0				$909

		Block						2052457001		Enterprise UKG Dimensions (KRONOS)		973.0		4,053.0		2,400.0		- 0				$7,426

		Total										$1,868		$5,004		$5,634		$1,500				$14,006
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		City of Hamilton 
2024 Financing Plan - Block, In Year Approval, Recommended
Capital Tax Budget
(000's)
As of December 11, 2023





																														Financing Sources

				Project								Term of Council Priorities		Climate Action Strategy		Gross Cost		Community Benefit Charge (CBC)		Dev. Charges (Incl Debt)		Rate 
Funding		Reserves		WIP		Net  Costs		From Operating		From Debt		From CCBF		From Other Reserves

																																				

				CITY MANAGER																																

						Communication & Strategic Initiatives																														

								3382457002		Digital Accessibility FTE Resources (Temporary)		Working of City Hall & Transparency in Municipal Government				224		0		0		0		0		0		224		224		0		0		0

						Communication & Strategic Initiatives Total										224		0		0		0		0		0		224		224		0		0		0

						Digital & Innovation Office																														

								3381858503		Digital/Open Data Infrastructure						75		1		0		0		0		0		74		74		0		0		0

								3381959501		Digital Office: Smart City and Digital Transformation Program						150		3		0		0		0		0		147		147		0		0		0

								3382455001		Public Safety Network Feasibility Review		Working of City Hall & Transparency in Municipal Government				200		0		0		0		0		0		200		200		0		0		0

								3382457001		Enterprise Customer Service						250		0		0		0		0		0		250		250		0		0		0

						Digital & Innovation Office Total										675		4		0		0		0		0		671		671		0		0		0

						Human Resources																														

								2052457001		Enterprise UKG Dimensions (KRONOS)						973		0		0		0		0		0		973		973		0		0		0

						Human Resources Total										973		0		0		0		0		0		973		973		0		0		0

				CITY MANAGER Total												1,872		4		0		0		0		0		1,868		1,868		0		0		0





Sheet1

		Department		City Manager

		Row Labels		Sum of 2023 Restated Budget		Sum of 2024 Budget		Sum of 2024 vs. 2023 $

		Auditor General		1,259,776		1,263,361		3,585								Auditor General		$   1.26

		CMO - Admin		269,441		301,642		32,201								CMO - Admin		$   0.30

		Communication & Strategic Initiatives		2,902,666		3,180,920		278,254								Communication & Strategic Initiatives		$   3.18

		Digital & Innovation Office		473,399		554,900		81,501								Digital & Innovation Office		$   0.55

		Government & Community Relations		1,350,833		1,649,469		298,636								Government & Community Relations		$   1.65

		Human Resources		8,926,134		9,335,325		409,191								Human Resources		$   9.34

		Grand Total		15,182,249		16,285,616		1,103,367





		Department		City Manager

		Row Labels		Sum of 2023 Restated Budget		Sum of 2024 Budget		Sum of 2024 vs. 2023 $

		Agencies & Support Payments		4,700		7,000		2,300

		Building & Ground		512,990		509,807		(3,183)		-0.62%

		Capital Financing		56,210		56,210		- 0		0.00%

		Consulting		290,790		230,790		(60,000)		-20.63%

		Contractual		872,394		837,924		(34,470)		-3.95%

		Cost Allocations		(3,647,286)		(3,738,776)		(91,490)		2.51%

		Employee Related Cost		18,009,474		18,992,492		983,018		5.46%

		Fees & General		(679,891)		(720,677)		(40,786)		6.00%

		Financial		689,300		1,065,900		376,600		54.64%

		Grants & Subsidies		- 0		- 0		- 0		ERROR:#DIV/0!

		Material & Supply		643,210		661,890		18,680		2.90%

		Recoveries from Capital		(30,000)		(30,000)		- 0		0.00%

		Reserves		(2,061,087)		(2,140,671)		(79,584)		3.86%

		Reserves/Recoveries		521,445		553,728		32,284		6.19%

		Tax & Rates		- 0		- 0		- 0

		Grand Total		15,182,249		16,285,616		1,103,367







		Property Tax Levy		$   16.3		ERROR:#REF!		ERROR:#REF!

		Corporate Sponsorships/Partnerships		$   0.7



				ERROR:#REF!



































		Department		City Manager

		Row Labels		Sum of 2023 Restated Budget		Sum of 2024 Budget		Sum of 2024 vs. 2023 $

		Auditor General		1,259,776		1,263,361		3,585

		Building & Ground		1,490		1,231		(259)

		Capital Financing		56,210		56,210		- 0

		Consulting		- 0		- 0		- 0

		Contractual		1,000		1,000		- 0

		Cost Allocations		- 0		- 0		- 0

		Employee Related Cost		1,116,142		1,128,077		11,935

		Financial		1,000		1,000		- 0

		Material & Supply		2,390		2,390		- 0

		Reserves		- 0		- 0		- 0

		Reserves/Recoveries		81,544		73,452		(8,092)

		CMO - Admin		269,441		301,642		32,201

		Agencies & Support Payments		- 0		- 0		- 0

		Building & Ground		1,000		958		(42)

		Consulting		- 0		- 0		- 0

		Contractual		1,240		1,240		- 0

		Cost Allocations		(330,214)		(337,809)		(7,595)

		Employee Related Cost		531,834		560,452		28,618		0.0538092797

		Financial		3,000		3,000		- 0

		Material & Supply		17,250		17,250		- 0

		Recoveries from Capital		(30,000)		(30,000)		- 0

		Reserves/Recoveries		75,332		86,552		11,220

		Tax & Rates		- 0		- 0		- 0

		Communication & Strategic Initiatives		2,902,666		3,180,920		278,254

		Building & Ground		7,260		5,349		(1,911)

		Consulting		18,920		8,920		(10,000)

		Contractual		24,690		24,690		- 0

		Cost Allocations		(403,263)		(420,141)		(16,878)

		Employee Related Cost		3,048,414		3,251,022		202,608

		Fees & General		(30,000)		(30,000)		- 0

		Financial		1,500		71,900		70,400

		Grants & Subsidies		- 0		- 0		- 0

		Material & Supply		68,340		88,340		20,000

		Recoveries from Capital		- 0		- 0		- 0

		Reserves		- 0		- 0		- 0

		Reserves/Recoveries		166,805		180,840		14,035

		Digital & Innovation Office		473,399		554,900		81,501

		Agencies & Support Payments		- 0		- 0		- 0

		Building & Ground		1,820		1,231		(589)

		Consulting		20,760		20,760		- 0

		Contractual		68,670		88,798		20,128

		Employee Related Cost		945,880		1,032,845		86,965

		Fees & General		(645,391)		(686,177)		(40,786)

		Financial		34,450		46,650		12,200

		Material & Supply		18,010		18,010		- 0

		Recoveries from Capital		- 0		- 0		- 0

		Reserves/Recoveries		29,200		32,783		3,583

		Government & Community Relations		1,350,833		1,649,469		298,636

		Agencies & Support Payments		4,700		7,000		2,300

		Building & Ground		1,160		821		(339)

		Consulting		- 0		- 0		- 0

		Contractual		221,180		200,400		(20,780)

		Cost Allocations		- 0		- 0		- 0

		Employee Related Cost		1,085,178		1,259,747		174,570

		Financial		- 0		138,000		138,000

		Grants & Subsidies		- 0		- 0		- 0

		Material & Supply		20,050		18,730		(1,320)

		Reserves		- 0		- 0		- 0

		Reserves/Recoveries		18,565		24,771		6,205

		Human Resources		8,926,134		9,335,325		409,191

		Building & Ground		500,260		500,217		(43)

		Capital Financing		- 0		- 0		- 0

		Consulting		251,110		201,110		(50,000)

		Contractual		555,614		521,796		(33,818)

		Cost Allocations		(2,913,809)		(2,980,827)		(67,018)

		Employee Related Cost		11,282,027		11,760,349		478,323

		Fees & General		(4,500)		(4,500)		- 0

		Financial		649,350		805,350		156,000

		Material & Supply		517,170		517,170		- 0

		Reserves		(2,061,087)		(2,140,671)		(79,584)

		Reserves/Recoveries		149,999		155,331		5,331

		Grand Total		15,182,249		16,285,616		1,103,367



Property Tax Levy	16.285616363358002	



Property Tax Levy	Corporate Sponsorships/Partnerships	16.285616363358002	0.68617700000000004	















Auditor General	CMO - Admin	Communication 	&	 Strategic Initiatives	Digital 	&	 Innovation Office	Government 	&	 Community Relations	Human Resources	1.2633606670299999	0.30164228051400011	3.1809198462209998	0.55490001497300001	1.6494688220040001	9.3353247326160016	



Net Levy By Dept ID & Account -

		Department		Division		Section		SubSection		Dept ID		Cost Category		GL Account		2022 Restated Budget		2023 Restated Budget		2024 Budget		2025 Budget		2026 Budget		2027 Budget		2024 vs. 2023 $		2025 vs. 2024 $		2026 vs. 2025 $		2027 vs. 2026 $

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Building & Ground		56147 - DIR_IP Telephony Charges		819.36		1,000.00		957.69		1,000.92		1,023.95		1,047.49		(42.31)		43.24		23.03		23.55

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Cost Allocations		59505 - IND_City Manager Recovery		(322,790.00)		(330,214.15)		(337,809.00)		(345,579.00)		(353,527.00)		(361,658.12)		(7,594.85)		(7,770.00)		(7,948.00)		(8,131.12)

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51001 - Salaries		381,319.70		399,979.04		447,134.86		458,302.33		469,775.16		481,509.72		47,155.83		11,167.47		11,472.83		11,734.56

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51002 - Gapping ERE		(6,190.00)		(6,190.00)		(10,821.00)		(15,462.00)		(20,104.00)		(24,745.00)		(4,631.00)		(4,641.00)		(4,642.00)		(4,641.00)

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51802 - Pensions - Omers		48,538.27		50,803.34		57,172.89		58,019.34		59,694.37		61,407.62		6,369.55		846.45		1,675.03		1,713.25

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51811 - Government Benefit		16,965.41		17,922.41		19,510.57		20,421.86		21,048.62		21,735.44		1,588.16		911.29		626.76		686.82

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Employee Related Cost		51815 - Employer Benefits		20,360.19		21,792.17		21,124.23		22,654.71		23,989.97		25,362.42		(667.93)		1,530.48		1,335.26		1,372.45

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Material & Supply		54350 - Miscellaneous Expense		-		-		-		64,012.00		65,612.00		67,253.00		-		64,012.00		1,600.00		1,641.00

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59433 - DIR_Hardware Lease/Mtce Recov		6,222.57		7,202.87		8,426.07		8,731.10		8,931.92		9,137.35		1,223.20		305.03		200.82		205.43

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59434 - DIR_Ricoh Printers Recovery		1,560.00		1,352.53		1,383.63		1,421.44		1,454.13		1,487.58		31.11		37.81		32.69		33.44

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59446 - DIR_Insurance Recovery		13,491.00		15,946.49		18,449.55		18,841.08		19,229.69		19,860.55		2,503.06		391.52		388.62		630.86

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59450 - DIR_Facilities Recovery		51,647.84		50,741.82		58,211.68		59,059.25		59,966.15		62,360.11		7,469.87		847.57		906.90		2,393.96

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59460 - DIR_Postage/Freight/Courier		200.00		78.78		40.64		41.56		42.51		43.49		(38.14)		0.92		0.96		0.98

		City Manager		CMO - Admin		City Manager Administration				310010 -  Administration - City		Reserves/Recoveries		59461 - DIR_Printing and Reproduction		-		9.11		40.46		46.37		47.44		48.53		31.35		5.91		1.07		1.09







