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PROJECT
YEAR APPROVED SURPLUS/ %

APPROVED PROJECT ID DESCRIPTION BUDGET ($) REVENUES ($) EXPENDITURES ($) (DEFICIT) ($) SPENT
a b c d = b - c e=c/a

DELAYED/CANCELLED PROJECTS

2016 3542141648 Program - Parking Lot Rehabilitation 0.00 0.00 0.00 0.00 0.0%
2016 7102141701 Program - Community Halls Retrofits 0.00 0.00 0.00 0.00 0.0%
2019 6302151002 ML & WL - Annual Resident Care Equipment Replacement 0.00 0.00 0.00 0.00 0.0%
2023 3622380001 CBC Bylaw Appeal to Ontario Land Tribunal (OLT) 50,000.00 0.00 0.00 0.00 0.0%

TOTAL DELAYED/CANCELLED PROJECTS (4) 50,000.00 0.00 0.00 0.00 0.0%

COMPLETED PROJECTS

CORPORATE SERVICES DEPARTMENT (Tax Budget)

Customer Service POA and Final Integration
2014 2051357320 Call Handling Review Project - Implementation 2,753,000.00 2,753,000.00 2,753,000.00 0.00 100.0%

Financial Planning, Administration and Policy
2011 3381857501 Capital Budget System Upgrade 60,227.66 60,227.66 50,377.66 9,850.00 83.6%

Information Technology
2018 3501957906 IT Strategy - Strategic Theme IT Optimization 250,540.36 250,540.36 227,967.73 22,572.63 91.0%
2018 3501857806 Data Centre HVAC 475,000.00 475,000.00 453,426.21 21,573.79 95.5%
2021 3502157210 PeopleSoft Finance Tools Upgrade 100,000.00 100,000.00 95,286.99 4,713.01 95.3%

HEALTHY & SAFE COMMUNITIES DEPARTMENT (Tax Budget)

Hamilton Fire Department
2021 7402151100 Annual Equipment Replacement 1,199,000.00 1,200,237.00 947,431.05 252,805.95 79.0%
2020 7402051100 Annual Equipment Replacement 592,000.00 599,499.99 480,503.54 118,996.45 81.2%

Housing Secretariat
2019 6501941100 Human Services Integration 160,000.00 160,000.00 160,000.00 0.00 100.0%

Housing Services
2011 2051255204 Neighbourhood Strategy 3,537,187.93 3,475,987.93 3,499,670.87 (23,682.94) 98.9%
2014 6732041302 Social Housing Capital Repairs and Regeneration 476,920.98 476,920.98 476,920.98 0.00 100.0%
2021 6731941011 COCHI Repairs YR2 1,048,922.00 1,048,922.00 1,048,922.00 0.00 100.0%
2021 6732041202 CMHC-Rapid Housing Initiative2 12,945,935.00 12,945,935.00 12,945,935.00 0.00 100.0%
2022 6732241213 COCHI - Transitional Ops Yr 4 200,000.00 200,000.00 200,000.00 0.00 100.0%

Long Term Care
2019 6301941002 WL - Dish Room/Physio & Salon Exhaust & Supply 216,057.38 216,057.38 216,057.38 0.00 100.0%
2019 6301941003 WL - Radient Heating Panel/Thermostat Controls 164,549.77 164,549.77 164,549.77 0.00 100.0%

Public Health Services
2020 6772051101 Community Dental Bus Replacement 577,300.00 550,000.00 550,000.00 0.00 95.3%

LEGISLATIVE DEPARTMENT (Tax Budget)

Ward Budgets
2012 3302009300 Ward 3 Capital Reinvestment 100,000.00 100,000.00 0.00 100,000.00 0.0%
2012 3302009200 Ward 2 Capital Reinvestment 100,000.00 100,000.00 3,228.55 96,771.45 3.2%
2012 3302009100 Ward 1 Capital Reinvestment 48,604.01 48,604.01 48,604.01 0.00 100.0%

PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT (Tax Budget)

Economic Development
2005 9000546102 Marshall Estates 0.00 240,550.17 240,550.17 0.00 0.0%

Licensing & By-Law Services
2018 4501955900 Digital Signage Strategy 90,000.00 90,000.00 90,000.00 0.00 100.0%

Tourism & Culture
2021 7202058203 Hamilton 175 200,000.00 200,000.00 200,000.00 0.00 100.0%
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PUBLIC WORKS DEPARTMENT (Tax Budget)

Corporate Asset Management
2019 4942051001 Shop Equipment Replacement 168,000.00 168,000.00 144,746.64 23,253.36 86.2%

Corporate Facilities & Energy Management
2014 7901448406 Ice Plant Optimization Arenas 425,000.00 340,599.40 403,098.03 (62,498.63) 94.8%
2020 7902049002 2020 Hamilton City Hall Lighting Upgrade to LEDs 427,878.40 427,878.40 448,877.90 (20,999.50) 104.9%
2020 7902049001 2020 Lighting Upgrade to LEDs at Various Recreation Facilities 633,000.00 633,000.00 405,241.08 227,758.92 64.0%
2016 7901641609 Macassa BAS Upgrade 60,000.00 60,000.00 5,586.63 54,413.37 9.3%
2016 3541941013 Program - Firestations Facility Upgrade 85,000.00 85,000.00 64,933.15 20,066.85 76.4%

Engineering Services
2017 4031755333 Butternuts on Beckett 50,000.00 50,000.00 19,682.43 30,317.57 39.4%
2018 4031818444 Bridge 444 - Guyatt Rd - 200m w.o. Hendershot Rd 31,500.00 31,500.00 25,204.54 6,295.46 80.0%
2020 4032018217 Bridge and Culvert Major Maintenance - Engineering Services 1,445,000.00 1,445,000.00 1,445,000.00 0.00 100.0%

Environmental Services
2021 4242009407 McQuesten Farm Walkway 230,000.00 230,000.00 162,551.74 67,448.26 70.7%
2015 4241509210 Bike Rack Sculptures 55,000.00 55,000.00 0.00 55,000.00 0.0%
2021 4402156002 Ryckman's Park Pathway 102,000.00 102,000.00 84,497.45 17,502.55 82.8%
2023 4242309804 Ward 8 William Bethune Park 10,000.00 10,000.00 6,235.36 3,764.64 62.4%
2015 4402149007 Cemetery Columbarium 141,650.20 141,650.20 141,650.20 0.00 100.0%
2017 4401756701 North Wentworth Park Lands Expansion June 20, 2017 350,000.00 350,000.00 350,000.00 0.00 100.0%
2019 4401955800 QC/CA - Parks and Cemeteries Material Testing 17,414.96 17,414.96 17,414.96 0.00 100.0%
2022 4242209501 Veevers Park Fencing 42,739.28 42,739.28 42,739.28 0.00 100.0%

Transit
2017 5301785708 Customer Service Software 2,400,000.00 2,160,175.21 2,245,420.08 (85,244.87) 93.6%
2016 5301784710 Automated Passenger Counters 2,200,000.00 2,200,000.00 2,244,276.44 (44,276.44) 102.0%
2016 5301785700 Bus Wash  Rack Replacement 880,000.00 834,848.08 870,696.22 (35,848.14) 98.9%
2016 5301983100 HSR Bus Replacement Program 15,250,000.00 15,061,994.16 15,061,994.16 0.00 98.8%
2017 5301749700 Garage Door Replacement at 2200 Upper James (MTC) 1,320,000.00 921,872.40 921,872.40 0.00 69.8%
2017 5301783701 Nonrevenue Vehicle Expansion to Accommodate Growth 400,000.00 198,678.84 198,678.84 0.00 49.7%
2017 5301784700 Radio Equipment Replacement 3,000,000.00 2,055,346.44 2,055,346.44 0.00 68.5%
2017 5301785704 Sustainable Network Connections 3,025,000.00 2,375,964.10 2,375,964.10 0.00 78.5%
2018 5301884801 Transit Network Review 800,000.00 616,528.60 616,528.60 0.00 77.1%
2018 5301885801 Exterior Upgrades to MTC 3,900,000.00 2,996,506.09 2,996,506.09 0.00 76.8%
2018 5301885802 Upgrade Operator Seats 455,000.00 249,308.93 249,308.93 0.00 54.8%

Transportation
2022 4662220541 Traffic Signal Modernization - Queenston & Kenora & Greenford 275,000.00 275,000.00 283,453.99 (8,453.99) 103.1%
2022 4662220211 Wilson & Shaver - Pedestrian Crossovers (4 x Type C and 4 x Type D) 220,000.00 220,000.00 223,661.82 (3,661.82) 101.7%
2021 4242109806  Buchanan Pathway Lighting 180,000.00 180,000.00 109,465.44 70,534.56 60.8%
2015 4241509209 Durand Traffic Calming 60,000.00 60,000.00 0.00 60,000.00 0.0%
2018 4241809205 George St Pedestrian Proj 27,000.00 27,000.00 20,515.13 6,484.87 76.0%
2019 4661920001 ATMS – Advanced Traffic Management System 950,000.00 950,000.00 947,461.30 2,538.70 99.7%
2020 4032049040 District South - Outside Yard Electrical Upgrades 175,000.00 175,000.00 172,726.33 2,273.67 98.7%
2020 4042010017 Street Lighting Capital Program 400,000.00 400,000.00 399,839.44 160.56 100.0%
2021 4032110005 Major Road Mill & Pave Program 1,500,000.00 1,500,000.00 1,500,000.00 0.00 100.0%
2021 4242109105 Bumpouts Sanders & Hollywood 40,000.00 40,000.00 40,000.00 0.00 100.0%
2021 4242109204 Curb Extension - MacNab & Barton 154,666.23 154,666.23 154,666.23 0.00 100.0%
2021 4662120525 Pedestrian Crossovers (Type B & C) 200,000.00 200,000.00 200,000.00 0.00 100.0%
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PUBLIC WORKS DEPARTMENT (Rate Budget)

Waterworks Regular Program
2017 5141767420 Carlisle Well Stations System Enhancements 940,000.00 940,000.00 126,689.03 813,310.97 13.5%
2020 5142061310 Woodward Greenhill Transmission Main Pipeline repair on Summercrest 500,000.00 456,587.72 2,047.04 454,540.68 0.4%
2016 5141667420 Ben Nevis & Dewitt (HD08A) Water Pumping Station Upgrades 3,030,000.00 3,030,000.04 2,911,397.91 118,602.13 96.1%
2021 5142171074 Contingency for Unscheduled Works Program 299,995.62 299,995.62 264,370.05 35,625.57 88.1%
2020 5142061502 Water Meter - Installation/Replacement/Repair - General Maintenance 2,920,000.00 2,920,000.00 2,920,000.00 0.00 100.0%
2021 5142161502 Water Meter - Installation/Replacement/Repair - General Maintenance 7,670,000.00 7,670,000.00 7,670,000.00 0.00 100.0%

Wastewater Regular Program
2008 5160867751 Annual Wastewater Outstation - Asset Management 2,655,000.00 1,010,000.00 2,685,056.33 (1,675,056.33) 101.1%
2018 5161966612 Woodward WWTP - South Secondary Clarifiers 4,500,000.00 4,500,000.00 4,497,800.84 2,199.16 100.0%
2020 5162060522 Sewer Regulator Rehabilitation/Replacement 4,216,839.00 4,216,839.00 4,216,839.00 0.00 100.0%
2021 5162160390 Wastewater System Lining Program 8,300,000.00 8,300,000.00 8,300,000.00 0.00 100.0%
2021 5162161444 Sewer Lateral Replace/Rehab Program 7,220,000.00 7,220,000.00 7,220,000.00 0.00 100.0%

Storm Sewers Regular Program
2015 5181510501 Mathers Drive Bank Erosion Control and Slope Stabilization 1,100,000.00 1,100,000.00 769,656.09 330,343.91 70.0%

TOTAL COMPLETED PROJECTS (74) 110,732,928.78  105,162,125.95   104,092,129.57   1,069,996.38 94.0%
GRAND TOTAL (78) 110,782,928.78  105,162,125.95   104,092,129.57   1,069,996.38 94.0%


