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• Context

• Hamilton’s Value Proposition

• What we heard from Stakeholders 

• Current State Assessment

• Strategy and Action Plan

• Summary and Discussion

Agenda
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• This is one of several strategies developed under the Economic 
Development Action Plan1

• This Strategy is NOT Revisiting the Truck Route Master Plan

• The Strategy leverages  MITL’s Fluid Intelligence Analytics Partnership 
with Hamilton-Oshawa Port Authority (HOPA), supported by Transport 
Canada

Context

1Refer to Full Report and Hamilton Goods Movement Compendium
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Decarbonization- Driven Transformation 
($2 trillion) 

Population growth and demographic 
changes

Competitiveness, Supply chain 
Resilience

Technology change 

Government Policy  

Industry and Investment Climate

Market Development

Goods Movement is Rapidly Changing 
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• Goods movement is a pillar of Hamilton’s 
economy 
• Enabler of growth in manufacturing, logistics, 

investment and employment

• Advance Hamilton’s Value Proposition in 
goods movement

• Contribute to the City’s decarbonization goals

• Driver of major infrastructure needs.

Why do we need a Goods Movement Strategy?



6

Hamilton’s Goods Movement Value Proposition
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Stakeholder Engagement 

Shippers

Often 
Manufacturers 
or distributors 
who send out 
shipments of 
goods

Carriers

Organizations 
that move the 
goods whether 
by air, road, rail 
or marine but 

3PLs

Third party 
service 
providers who 
arrange for 
goods to move

Government

Federal, 
Provincial, 
Regional and 
Municipal

Multi-Modal Hubs

Ports, Airports, 
Terminals and 
Facilities where 
goods change 
modes

• 40 participants from 37 organizations

• 3 focus groups and individual interviews

• Verbal and written feedback
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What We Heard From Stakeholders:  
Opportunities
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What We Heard From Stakeholders:  Challenges
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• What is being carried 
by truck?

• From where to where?

• How much to and from 
Hamilton?

• What are Hamilton-
specific cross-border 
truck patterns? 

Ontario 
Commercial 

Vehicle 
Survey

Data and Analytics are Foundational

• Where in 
Hamilton do 
trucks go?

• Where is activity 
intense?

• What speeds are 
typical across 
locations?

American 
Transportation 

Research 
Institute (ATRI) 

GPS Data

“Fluid Intelligence” Hamilton Goods Movement Compendium 
supports the strategy – two key trucking data sources
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Current State Assessment:  Key Takeaways
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Strategy on a Page
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The Action Plan is composed of 32 actions across  11 
Categories and supported by 3 strategic pillars

External 
Partnerships

Aligning with 
City Initiatives

Marketing and 
Promotion

Technology 
Integration

Workforce/Skills Marine
Investment and 

Trade
Decarbonization 
& Electrification

Surface 
Transport

Air Cargo/ 
Passenger

Data

Align Stakeholders 
and Engage Widely

Promote Trade 
and Investment

Capitalize 
on Trends
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• Hamilton has a unique position in goods movement

• Hamilton can leverage its value proposition in goods movement to 
attract foreign investment and develop its innovation ecosystem

• Goods Movement can play a key role in Decarbonization together with a 
Smart Cities strategy

• There is a delicate interplay among the needs of Goods and People 
Movement, Employment and Housing

Summary
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mitl@mcmaster.ca
mitl.mcmaster.ca

Ken Albright       albrigk@mcmaster.ca     (905) 525-9140   x26131
Mark Ferguson  fergumr@mcmaster.ca   (905) 525-9140   x20131

Thank you!

mailto:mitl@mcmaster.ca
mailto:fergumr@mcmaster.ca
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