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• Service enhancements approved through the 2024 Tax Supported 

Budget

• Parks & Trails litter collection

• Community engagement and outreach

• Business Improvement Areas – Roadway sweeping

• Downtown Cleanliness – Sidewalk litter cleaning, roadway and 

cycle lane sweeping, weed, graffiti and waste removal

• Currently experiencing challenges meeting new service levels due to 

cyber incident
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Service
Past 

Service
Enhancement Current Status Next Step

Parks & Trails  
Manual Litter 
Collection

-

4 Summer Students to 
collect litter

Not yet meeting service 
level as full complement 
for Parks students are 
not yet available

Continue to 
recruit 
summer 
students

Engagement 
& Outreach

-
$50,000 added to the 
budget

Campaigns 
created/released

Monitor

BIA Roadway 
Sweeping

1 time per 
week

2 times per week Not meeting new 
service level due to 
hiring delays

Hire staff 

Downtown 
Cleanliness

Various 
Service 
levels

• 7 days per week 
sidewalk litter 
cleaning

• Roadway and cycle 
lane sweeping

Meeting service level 
but challenging due to 
hiring delays. Students 
hired for litter 
management

Hire 
remaining 
staff & 
purchase 
equipment
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