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PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT

Key Facts

- 14-km corridor, 17 stops;
- Tracks are mainly centre-running;
- Generally 600-800m between stops;

- OMSF at Chatham and Frid;
- Funding:

Federal ($1.7B)
Provincial ($1.7B)
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PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT
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PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT

Project Delivery Strategy

PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT



5

PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT

Procurement Model
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PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT

LRT - Ensuring an Accessible Corridor
To date:
- Prior to the project being paused in December 2019, City staff had engaged the ACPD 

to facilitate an understanding of potential accessibility challenges in the LRT corridor.
- Urban Braille was confirmed as a required element of the project.
- Members of ACPD and City staff visited the Waterloo ION LRT system in March 2023
- During the visit, barriers in the built environment, improvements and suggested 

solutions were identified by the participants to mitigate the barriers in LRT project.
- City staff presented the learnings from the Waterloo site visit to Metrolinx in May 2023 

for evaluation and inclusion when the detailed design is advanced in the Development 
Phase of the project by the Alliance Partner.

Going forward:
- City staff are committed to engage with the ACPD during the Development Phase of the 

project during the detail design process.
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PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT

Accessibility During Construction
The ability of all users to successfully navigate through and across the corridor during 
the construction phases will be a key principle in the successful delivery of the 
Hamilton LRT project.

- Access to adjacent businesses and residences will be prioritized in the design and 
implementation of the project;

- A network of unencumbered concrete sidewalks will be maintained in and crossing 
the corridor. Users will be required to cross the roadway at signalized or otherwise 
controlled locations;

- Landing pads and access to active transit stops will be maintained;
- Wayfinding signage will be provided; and,
- Crosswalks will be kept in a state of good repair.
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PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT

Conceptual Rendering - Queen Street LRT Stop
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PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT

Conceptual Rendering - Wellington Street LRT Stop
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- Ongoing advancement and construction of Enabling Works
- Ongoing refinement of LRT base design

- Procurement and selection of Alliance Partner
- Advancement of LRT base design in the “Development Phase” 

inclusive of full City engagement
- Continued Community and Stakeholder Engagement

- LRT Construction and Operation Phases

PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT

Next Steps



THANK YOU
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