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2024 City Enrichment Fund Bridge Funding Process 

Objective: To provide returning City Enrichment Fund (CEF) applicants with an 

opportunity to receive one-time Bridge funding during a transitionary year for the City 

Enrichment Fund. This is not intended as a multi-year commitment, nor a commitment 

to offer this process in future years. 

Eligibility: To be eligible to apply for one-time Bridge funding, 2024 City Enrichment 

Fund applicants must meet all the following eligibility requirements. Those applications 

who do not meet these requirements may consider applying to the Appeals process as 

an alternative: 

• Applicants must have received a funding recommendation as part of the 2024

CEF program.

• Applicants must have received an “A” rating as part of the adjudication process,

those with a “B”, “C”, or “D” rating, DNQ, or applications that were “Withdrawn”

are not eligible to apply.

• Applicants must be returning to the program, defined as the following:

o Returning Applicants:

▪ Organizations that applied for and received funding for the same

program in the same CEF program area and stream in the

immediate previous year.

▪ Community Services: Includes applicants transitioning from the

"Emerging Community Needs" stream to the first year in the stream

of impact.

▪ Funding must have been granted through program

recommendations, not through motion, or other appeals

methodology.

• Applicants must have received less funding in 2024 than the total amount

received in 2023 through the annual CEF recommendations and appeals

funding.

• Receiving Appeals funding in 2023 does not immediately qualify applicants for

Bridge Funding in 2024, unless all other criteria are met.



• Applicants are only able to apply either to the Appeals funding process or the

Bridge funding process but not both.

• Applicants must submit a brief application requesting and outlining the

challenges faced due to the 2024 recommendations.

Implementation and Process: 

1. Intake Period:

On July 25, 2024 an application form, through the grant portal, and Bridge

funding information will be shared with all CEF applicants. The deadline to

complete the form will be August 22, 2024. A reminder will be sent to applicants

one week prior to August 22nd Bridge funding deadline.

2. Application Form Contents:

The Application form will require applicants to confirm that they meet the

eligibility criteria (verified by CEF staff) and briefly describe the impact due to

receiving less funding in 2024, compared to 2023 post-appeals allocations.

3. Rolling Review:

Bridge Funding applications will be reviewed on a rolling basis, with applicants

receiving results in the order in which the completed applications are received.

4. Grant Approval:

The Director of Government Relations & Community Engagement will approve

Bridge funding. Applicants must submit a form prior to the deadline, meet all of

the criteria, and have enumerated an impact of reduced funding. Bridge funding

amounts will be based on the following formulas:

A Rated Returning Applicants 100% of the difference between 2024 
Recommended Grant, and 2023 Total 
CEF Funding (Recommendation + 
Appeal) 

B, C, D Rated Applications, DNQ 
Applications, Withdrawn Applications, 
New Applicants of any Rating 

No Funding Recommendations will be 
made.  

Example: In 2023, applicant X received $10,000 in CEF funding , and an 

appeals amount of $5000, to a total 2023 funding amount of 

$15,000. Applicant X applied again in the same program area and 

stream for the same program as last year, this year applicant X 

received an A Rating through adjudication, and a funding 

recommendation of $10,300. If a Bridge funding application is 
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submitted and approved, Applicant X would be eligible for $4,700 in 

Bridge funding. 

(2023 Funding Recommendation + 2023 Appeals Funding Amount) 

– 2024 Funding Recommendation = Bridge Funding Maximum.

5. Funding Agreements:

Funding agreements will be issued to applicants who are approved by the

Director of Government Relations & Community Engagement.

6. Reporting:

A communication update will be sent to Council in mid-September outlining all

Bridge requests received, and those approved by the Director of Government

Relations & Community Engagement.

7. Accountability:

Recipients of Bridge Funding are required to report back on this funding, as part

of their 2024 CEF Final Report. All policies around use of funds, payment

schedule and requirements of the broader CEF program continue to be

applicable.
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2025 City Enrichment Fund Administrative Updates 

The City Enrichment Fund (CEF) program is operated with a continuous improvement 
lens. Each year staff assess CEF to apply administrative improvements across all areas 
of the program. The following table outline the incoming CEF program updates to better 
serve applicants, staff, and reflect the community/tech/expectations. 

Update Rational and Impact 

New application 
intake period.  

October 1- 
November 15 

To accommodate community engagement, the 2024 intake period 
was moved to Nov.1-Dec 15. Staff received unexpected positive 
feedback about the pushed intake period from many applicants.  

A Oct.1 – Nov. 15 intake period accommodates applicants during the 
demanding September and December months and shortens the 
overall CEF timeline.  

Agriculture applicants commented that a moved intake period would 
interfere less with harvest season, and for many arts and cultural 
organizations a later intake period is preferred, avoiding the busy 
September schedules. 

Status: In progress 

CEF Funding 
Agreement 

Modernizing the CEF Funding Agreement to better outline the roles 
and responsibilities of both the City of Hamilton and grant recipient, to 
reduce risk, and improve clarity of obligations for both parties. Phase 
1 included extensive revisions to the funding agreement through the 
City Solicitors office. Phase 2 will be continued improvement of these 
agreements including signatures from Director of Government 
Relations & Community Engagement on behalf of the City, and varied 
levels of agreement dependent on applicant funding levels. 

Status: Phase 1 Complete; Phase 2 In progress 

Grant Portal The grant portal currently consists of a single online submission form 
that was designed with generalized language and included questions 
not applicable to each program area.  

Following a successful pilot period, the grant portal is being updated 
to offer submission options specific to each program area, using 
accessible language and prompts.  

Status: In progress 
Guidelines and 
Handbooks 
Information 

Update guidelines and handbooks to provide clearer and consistent 
language overall including: 

• Provide additional definitions within the glossary, including
clarification of new vs returning applicants, resident of Hamilton

Appendix “B” to Grants Sub-Committee Report 24-003 
Page 1 of 2 



and others where applicable 
• Provide clearer policy language – particularly on number of

applications per program an applicant is eligible to submit.

Status: In progress 
IDEA Inclusion, 
Diversity, Equity, 
Accessibility 
data questions 
updates  

Current IDEA data collection pre-dates City’s IDEA as terminology 
City wide. Working with internal performance and evaluation 
specialists to ensure data is both comparable to previous years, and 
collects more nuanced information regarding who is reflected on the 
governing bodies of grantees, who they serve, and who is present 
within their audiences/clients. 

Status: In progress 
Budget Form 
and applicant 
program  

Improve user friendliness of budget form and update question 
language to seek clarity on applicants’ ability to scale programs 
depending on grant levels received.  

Status: In progress 
Program Area 
Updates 

• Digital, updated to Digital Equity -
o Updates to Digital Program if approved as permanent

component of CEF, including potentially revised streams for
one-time versus ongoing projects.

• Communities Culture and Heritage
o Events & Established Activities – Small Requests- increase

maximum request from $5,000 to $15,000
▪ Enable events which are performing poorly in Events

& Established Activities -Large to be more successful
in smaller request category, many applicants apply
within the large category due to funding maximums,
not understanding that differing set of criteria.

o New Projects- Lower request from $35,000 to $15,000
▪ Set expectations for groups approaching CEF for the

first time to have reasonable requests for new events
or projects. This lower request amount will then
provide a straightforward path as they become
eligible to apply from New Projects to Events &
Established Activities -Small

o One application per organization to CCH-New Projects and
E&EA- Large

▪ To manage increasing requests to the Communities,
Culture & Heritage Stream

Status: In progress 
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