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Health System Transformation

In recent years, the Ontario health system has undergone significant changes to improve
patient and provider experience and find efficiencies.
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Health System Transformation

Ontario Health Teams were established to
implement Ontario Health’s priorities and
directives at a local level.

1.9 BN NIAGARA
S <. NORTH WEST
Ontario Health Teams are responsible for Ly Q '«V ,
bringing together health and social 3 |
services providers, regardless of their
scope or setting, to collectively advance
initiatives and enhance the coordination
and integration of services on a local
level.
HALDIMAND
Greater Hamilton Health Network is the
Ontario Health Team responsible for
achieving this goal for Hamilton,

Haldimand, and Niagara Northwest.
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Health System Transformation

Ontario Health Teams continue to evolve and mature. At full maturity, they will

be responsible for:
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Health System Transformation

Accountability Agreement
Additional Funds

Collaboration

Health Service Providers

(Hospitals, Community Supports, Ontario Health Teams

Long-term Care Homes)

This image has been developed by Hamilton Public Health Services and Greater Hamilton Health Network. An official
image has not been released by the Ministry of Health or Ontario Health, likely due to its evolving nature.
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Evolution of the Greater Hamilton Health Team

The GHHN was selected as one of twelve
Ontario Health Teams to implement an
accelerated work plan to move towards
designation at a rapid rate.

To support this accelerated workplan, st Commarty e
Ontario Health set the following priorities: o ""‘g“‘;:'mpm
- Implementation of integrated care ' m:mm:"@
pathways to support people with multiple ¢
or complex chronic conditions; T
» Establishment of primary care networks; ‘
and
» Implementation and uptake of local digital Fotien,y

/ COmmun.lty Engage

tools that support virtual care.
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Evolution of the Greater Hamilton Health Team

Staff:
8 Full-Time Stalff
o 2 Part-Time Staff

Base Funding:
« $750,000

Additional Funding:

(Implementation of accelerated work plan)
* To be determined

Successful Funding Applications:
« $5,000,000+
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Partnerships within the Greater Hamilton Health Team

The Greater Hamilton —
Health Network remains 4 - -
committed to developing /
and strengthening local * N e 4 -
partnerships. / Hgﬁftgé Q’\

\ Building Healthy /
With over 50 partners, * - N Commumfﬂogefhef -
each organization brings \._,-
its unique expertise and * - - +*
scope, enhancing the
network's collective -
strength.

* Alignment with departments within Healthy and Safe Communities

—
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Partnerships within the Greater Hamilton Health Team

Upstream Downstream
Community Impact Individual Impact
Full Continuum of Care
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Partnerships within the Greater Hamilton Health Team

Healthy and Safe Communities primarily focuses on
upstream efforts to promote health and prevent disease
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Partnerships within the Greater Hamilton Health Team

Since the development of the Greater Hamilton Health Network in 2019,
many strong connections have been established with departments
across the Healthy and Safe Community division.

This partnership continues to evolve as the roles and responsibilities of
the Greater Hamilton Health Network evolve.

Health and Safe Communities has three clear roles within the Greater
Hamilton Health Network:
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Collective Impact of the Greater Hamilton Health Network

Healthcare at Eva Rothwell
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Collective Impact of the Greater Hamilton Health Network

« The Greater Health Hamilton Network has embedded health equity principles into all
aspects of its work.

« After 2 years of community engagement, the Greater Health Hamilton Network
developed its Health Equity Framework with 136 recommendations.

 |n 2024, the Greater Health Hamilton Network has focused on:

» Applying for additional funding for projects focused on supporting people who
are trans, gender diverse, Black, or who use drugs.

* Enhancing language accessibility within clinical services.

» Creating a positive space assessment toolkit to support partners create
supportive and inclusive environments for 2SLGBTQ+ communities.

« Advancing initiatives to collect health equity data across partners.
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Collective Impact of the Greater Hamilton Health Network

* InJuly 2023, the Greater Health Hamilton Network secured a $1.4 million
investment to enhance services for Hamilton’s most vulnerable populations.

« The Greater Health Hamilton Network partners collectively identified
priority populations and their most pressing needs.

« This led to the funds being used to support a variety of initiatives tailored for
refugees, newcomers, individuals experiencing homelessness or
precarious housing, and those with mental health and addiction issues.

« Healthy and Safe Communities supported initiatives to cover the costs of
urgent dental care for children from low-income families and ensure
24/7 access to free harm reduction, hygiene, and health supplies
through HealthBoxes.
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Collective Impact of the Greater Hamilton Health Network
Primary Care Network

« The Greater Hamilton Health Network has established a strong Primary Care
Network to connect, integrate, and develop a shared voice for primary care
providers locally.

« The Primary Care Network secured a $2.2 million investment to expand and
enhance access to team-based care locally. These funds will be used to
connect unattached clients, with a focus on equity-deserving populations.

« This is the first instance of cross-sector collaboration locally, where resources
were jointly planned and allocated across various primary care organizations.

« Healthy and Safe Communities has been involved in planning for the allocation
of funds and will be collaborating on large-scale clinics and events in
collaboration with other Greater Hamilton Health Network members to expand
access to necessary services.
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Collective Impact of the Greater Hamilton Health Network

Healthcare at Eva Rothwell

« The Primary Care Network is developing Primary Care Hubs in traditionally
underserved neighborhoods with demonstrated health disparities.

« These hubs will offer a variety of interdisciplinary services based on the
needs of the community.

« The first hub was established at Eva Rothwell Center focusing on youth
from wards 2 and 3 who are not connected to primary care and their families.

« Public Health Services is exploring opportunities for co-location with the
Hamilton Family Health Team at this site to respond to the identified needs
and improve access to important public health services.
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The Path Forward for the Greater Hamilton Health Network

As the Greater Hamilton Health Network

continues to evolve and strengthen its role,
Mobule Health. Cllnlc

these opportunities for collective impact oo {_f .

l, f
7

will continue to grow.

The collaborative model is well-suited to
address the complex health issues and
inequalities in our community.

By engaging diverse partners and the
communities disproportionately impacted by
these issues, and applying innovative
problem-solving, Ontario Health teams can
implement an “All of Society Approach” to
tackle these issues more effectively.
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