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Membership at IDA 
provides resources and 
solutions through access to 
best practices, industry 
trends, innovative ideas, 
professional expertise, 
research and career 
development.

Lessons Learned
W E L C O M E

International Downtown Association Conference

IDA is a membership organization for professional place management 

leaders worldwide

IDA connects and empowers place management leaders with knowledge, 

research and public policies for creating prosperous city centers, 

commercial neighborhoods and livable urban places for all.
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On September, the 7th

Anniversary IDA 
conference was held in 
Seattle

It was a gathering of inspired 
leaders who are shape cities 
around the globe. The event is 
for urban place management 
professionals to discuss 
industry trends, share best 
practices and learn the latest 
tips of the trade.

International Downtown Association Conference

Format:

Day 1 – Pre-Conference Day Trips

Urban Evolution in a selected area of the city

Embracing Post-Secondary as an Economic and Cultural Engine

Celebration of Culture in Urban Placemaking

Not Your Grandpa Industrial Neighbourhood

Day 2 

Options for more Pre-Conference Tours

Opening Session late afternoon with evening opening reception

Day 3 – Sessions

General Session and Awards Presentation 

Breakout Sessions

Facilitated Forum: IDA Canada

Day 4 – Final Day Sessions

Breakout Sessions

Closing Reception
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Value of Investing in 
Canadian Downtowns

The Canadian Urban 
Institute (CUI) was engaged 
by the International 
Downtown Association –
Canadian Issues Task Force 
to carry out one of the 
most significant reviews of 
Canadian downtowns to 
date.

Hamilton participated in 
the study and publication.

Selection of BIA Topics:

BIA Clean Streets Partnership:

Job readiness skills

Social Impact and Support lifting underserved neighbours and homeless

Beautification and clean streets and sidewalks and open for business

Tracking clean street metrics

Communicating these benefits to BIA Board

BIA Clean Streets Partnership

Economic Development

Learn effective strategies and real-life examples utilizing statistics, stories and social 

to illustrate the impact of your operations program. Whether maintaining 

cleanliness and safety or enhancing hospitality and outreach efforts, numerous 

districts allocate a considerable portion of their budget to operations

Use the data in your recruitment of businesses for your BIA
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IDA members receive 
instant access to more 
than 2,200 online 
resources including 
presentations, award-
winning projects, 
toolkits, reports and 
more. 

Attend a webinar and 
instantly gain best 
practices and actionable 
insights from experts. 

Selection of BIA Topics:

Beyond Pop-Up – Addressing Large Vacancies

Office to Residential Conversions

Envision increased vibrancy and diversity in the downtown moving from a 9 to 5 central 

business district to a 24/7 community with services and amenities for a variety of 

demographics – Adaptive reuse

Creating & Connecting Your Digital Content

Making content creation and management work for you

How to create engaging social media posts for your BIA with a budget of any size

Learn to measure success with analytics and ROI

Using Events as Catalysts – Transformative Strategies to Support Businesses

Learn how to design and execute events that transform

Ways to create meaningful connections between individuals and locations to foster a 

sense of belonging and harness power of collaboration



Webinars are free for IDA 
members or nominal cost 
(usually about $40) for non-
members.
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Selection of BIA Topics:

Safety Programs and Police Bureau Partnerships

Learn effective strategies and real-life examples utilizing statistics, stories and 

social to illustrate the impact of your operations program. Whether 

maintaining cleanliness and safety or enhancing hospitality and outreach 

efforts, numerous districts allocate a considerable portion of their budget to 

operations

Example of the Portland BID (BIA) and the Portland Police that worked 

together to provide a presence of public safety, improve livability and reduce 

crime

Ambassadors – Downtown’s Lifeblood

Understand roles, value and significance of Ambassadors and consider their input and 

perspective when devising solutions for challenges.

Their roles and responsibilities will morph in the next three to five years.
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Excerpts:

Building Successful ESD/BID Safety Programs and Police Bureau Partnerships

Growing houseless population, many with substance use or undiagnosed 

mental health conditions, setting up of structures in public right of way laws, 

racial justice movement, increased office vacancy, less people downtown , 

decriminalization for possession and increase in public use of drugs 

Downtown Portland Clean & Safe is a BID (BIA) focused on 213 blocks to provide 

enhanced safety, cleaning, retail support, and economic development and 

manage the holiday lighting district
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Excerpts:

Using Ambassador Collected Data to Drive Business Decisions 

Evaluate programs to help determine effectiveness and return on investment

Supports what I already know, stakeholder feedback or to support change

Example of stats: pedestrian hourly visits, pedestrian daily visits, tracking trends
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Excerpts:

Temporary public art in downtown cities and public spaces

Art beyond walls
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Excerpts:
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IDA Canada's Parliament Hill 
Advocacy Day held on 
October 8, 2024
Representing 15 major cities from Victoria to 
Charlottetown and the provinces in between, over 20 
IDA Canada members spent the day meeting with 
parliamentarians and their staff to advance IDA 
Canada’s mission to revitalize and invest in our 
community's downtowns and main streets

• Address main street and downtown 
social challenges by investing in mental health, 
addictions and homelessness support across 
Canada through dedicated funding in 
collaboration with provinces, municipalities and 
their social service partners. 

• Ensure safe and inclusive spaces by 
initiating a systematic review of the bail system 
across the country and reforming Bill C-48 to 
include theft offenders alongside addressing 
repeat violent offenders.  

• Incentivize urban development through 
investments in downtowns and main streets 
that provides employment opportunities, 
increases housing density, supports local 
entrepreneurs and builds commercial presence.  

Next IDA Conference will be held in Washington, DC –

September 24 – 27, 2025



QUESTIONS?



Connect with us!

Would you like to know more? 
Judy Lam
Manager, Commercial Districts and Small Business
Economic Development
Judy.Lam@hamilton.ca
905–546–2424 x4178




