
REPORT TO EMERGENCY AND 
COMMUNITY SERVICES COMMITTEE, 
MARCH 20TH 2025
Tom Cooper, director, and Laura Cattari, senior policy analyst



•Shifting public attitudes about poverty

•Encouraging local employers to adopt living wages

•Providing provincial and national leadership in profiling and promotion of living wage

•Advocating with the provincial government on comprehensive social assistance reform

•Encouraging the federal government to implement a national poverty strategy

•Advocating for affordable housing

•Sharing research

The Hamilton Roundtable for Poverty Reduction 
prioritizes ongoing community engagement with a lens 
on equity and inclusion of individuals with lived 
experience of poverty. This approach ensures that many 
voices inform advocacy efforts, local solutions, and 
system change. 

For the past 20 years, the Hamilton Roundtable for 
Poverty Reduction has worked, and continues to work 
towards:







Key Focus Areas Deliverable Status

Advocacy for Income 
Security and Basic Income

Organized 21 community screenings of HRPR-produced 
documentary ‘A Human Picture’ about the experience of 
Hamiltonians during the Basic Income Pilot

ongoing

Facilitated National Basic Income Forum May 2024 / ongoing

Advocating for policy changes to improve the Personal 
Needs Allowance for RCF tenants & encourage 
community uptake on new Canada Disability Benefit

2025 project

Conducted research with McMaster, Carleton & Toronto 
Metropolitan Universities on the Basic Income experience 
& lessons for Ontario’s social assistance system 

Report released July, 2024

Collaboration with Red Cross & community partners on 
social prescribing project in Wards 2, 3, 4 2024, into 2025

Presentations to legislative committees  (including 
Standing Committee on Economic Affairs / Ontario 
Legislature) on need for income security reforms

January, 2025



Key Focus Areas Deliverable Status

Making Hamilton a Living 
Wage Community

Encouraged and supported adoption of Living Wage 
Policies within City of Hamilton & public sector institutions ongoing

Partnering with City of Hamilton’s Economic Development 
Dept. to survey and educate local employers on benefit of 
Living Wages

ongoing

Co-founded and ongoing collaboration with Ontario Living 
Wage Network to engage local private & public sector 
employers

ongoing

With SPRC Hamilton & Ont. Living Wage Network 
recalculated Living Wage rate for Hamilton in 2024 
($20.30/hr) with plans for an update in November 2025

ongoing

Addressing rental 
challenges, housing 
stability, tenant advocacy

Worked to improve conditions in Residential Care 
Facilities through collaboration with City, community 
partners and RCF residents

ongoing



Key Focus Areas Deliverable Status

Addressing rental 
challenges, housing 
stability, tenant advocacy

Collaborating with SPRC to update 2019 report on rental 
challenges in Hamilton Plans for 2025

Partnering through Extreme Heat Working Group to 
ensure vulnerable tenants have access to cooling 
solutions during extreme heat events

ongoing

Community Safety and 
Wellbeing Plan

Partnered in community engagement sessions to gather 
input on revision of CSWP 2024 / 2025

Advocating for policy changes based on 2024 
engagement including recommendations for income 
security, housing, transit 

2025

Leading a ‘Shifting Attitudes’ initiative with community 
partners to address polarization and income insecurity in 
Hamilton 

2025



Key Focus Areas Deliverable Status

HRPR’s 20th anniversary 
of community 

Launching communications refresh: Updated website, 
new anniversary logo, e-blasts & expanded social media 2025

Publish a comprehensive 20th anniversary report Fall, 2025

Community Summit on Poverty & Policy, featuring 
policymakers & lived experience experts to relaunch work 
of HRPR

Fall, 2025 (proposed)

Volunteer Celebration Event to recognize contributions of 
HRPR members Late Fall, 2025

Partnering with national organization to develop long-term 
recommendations on income security 2025

Leading a renewal of the Roundtable Membership & 
restructuring the table to ensure continued effectiveness 2025



Research on the Impacts of Income Security 
and Employment Policy

This year we are looking at the 
launch of a two-part report on 
Integrated Employment 
Services (IES) and participant 
experiences. 

I am also excited to be working 
on a new and innovative 
approach to looking at how we 
can work towards the idea of 
income adequacy



Understanding the relationship between 
disability and income, and advocating for 
the Canada Disability Benefit has been an 
important part of our work.



Working with Tracy Smith-Carrier Ph.D., M.S.W., 
OCT, RSW, Professor & Canada Research Chair 
(Tier 2) in Advancing the UN Sustainable 
Development Goals.

The project explores what can be done with two 
principles:

1. The notion of “stackable benefits”, where all 
income is exempt and maximized to a given 
level such as the poverty line in Canada.

2. It utilizes existing benefits and programs so 
there is no increase in overhead to deliver the 
funding.

A Paradigm Shift in Income Security



Basic Income 
Advocacy



A Human Picture

https://ahumanpicture.com/


Working with the City: 
Living Wage, Climate 
Change Adaptation, Food 
Security &  Community 
Safety and Wellbeing Plan 





What’s 
Next… 



Proposed 2025 
‘Unity’ Summit 
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