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Direction to Staff

This presentation PED20109(g) is a follow-up to the deferred report

PED20109(f) presented to General Issues Committee on December 4,
2024.

That Report PED20109(f), respecting Public Bike Share Program
Phased Procurement Process — Sustainable Operations Model and
Funding be DEFERRED to a Q1 2025 General Issues Committee
meeting when staff can provide an information report with additional
information on:

a) The current and future operation of Hamilton Bikeshare
Program including ridership trends

b) Costs associated with current and future growth plans
including detailed financial statements of Hamilton Bikeshare &
(including a confidential financial appendix)
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Current Situation
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On March 30,2022, Council approved a partnership
agreement with Hamilton Bike Share Inc. to operate
the City-owned bike share assets, where the City
provides contributions for the bike share
operations.

« Report PED20109(f) recommends a two-year contract extension

with Hamilton Bike Share Inc. to operate the public bike share
transit program for 2026-27

* The original agreement supports and operates 900 bikes, which
is proposed to increase to 1,000 bikes to meet growing demand
for bike share and provide the required maintenance for the

aging assets.
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Bikeshare Asset Ownership

The City Of Hamilton OoOWwWns a" L The City of Hamilton owns all assets related to the
. I public bike share system, including:
bike share assets related to the Hamilton
= = Hamilton Bike
pUbIIC bike share SyStems - Allbikes Future e-bikes Rebalancing Bike racks & ﬁ:::::r;ti;ct
i nc I u d i n g . qlﬁﬁiﬁi:?&kﬂre f:u;adnesebg;::v?g:[; vehicle stands to operate the
City's assets.
5o No &= )
« Controllers |
’ Slgnage :b*wuoi: Hamilton Bike Share Inc. owns grant-funded equipment
 Hub racks’ and a"@i"" related to the Everyone Rides Initiative, including:
 Balancing equipment and vehicles, ~ Adaptive bike fleet Adaptive Bike Hubs
which HBSI operates on behalf of the O ekt s radperson e o end Bt

City. ; g
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Clarity on the Proposed Funding in PED20109(f)

330 Operation Contribution S
P Received by Hamilton Bike Share Inc. SN
£ gu¥
o
Proposed s 9
Contribution S 8
a O
* D - -
$ 62 $15 Connectivity Fee MobilityCloud
por tnouth Received by Mobility Cloud.

per bike
per month

IC Capital Improvement
per month Managed by the City.

87 Accessibility Fee
prbiapsrmonh &5 Received by Hamilton Bike Share Inc./
Everyone Rides Initiative.

‘ Non-Operating
Costs

* Maximum contribution
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Proposed Funding Breakdown and Fee Increase

A 25% increase to the [~ 20222025 20262027 ™

City,s contri bution is Total Bikes: 900 Total Bikes: 1,000 amourﬁi%i;gf?gs-zozv
d e d _ Operation - m to cover oiergting costincreases:

re CO m m e n Contribution

foHEs Service Enhancements $54’000

« Supports an increase up to Gamtamution m — Comectionteeincrease  $36,000

to Everyone Rides

1,000 operational bikes. inkiative inflationary costs $24,000
OPERATING = Connlztcltivity Fee m — m Additional Equity programs $24 000
« Total fee increase e
represents an increase of TOTAL PER BIKE

PER MONTH $45 +16% $52 $120,000
t being ted for 2026 - 2027 t
- ;{E)E‘:.II-E‘;NI'NUAL $486 ’ 000 $624’000 amOé‘t;]verec:gpirtl;?zzzt?ncgases, from: ’

Loss of parking in-lieu $108’000
m m

$7 per bike, per month.

reserve

Service Enhancements $12,000

CAPITAL Capital Improvement
to City Reserve Fund

\_
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3. Additional Supporting Information (Appendix B)

Bike share operating costs projected to 2027 demonstrates a continued sustainable trajectory for the
program with the recommended funding in PED20109(f).

_ 2023 - Audited 2024 - Unaudited | 2025 - Projected | 2026 - Projected | 2027 - Projected

Estimated Revenue $ 978,000 $1,070,000 $1,600,000 $1,740,000 $1,780,000

Estimated Expenses 982,000 1,115,000 1,550,000 1,730,000 1,830,000

Operating Surplus
(Deficit)

($4,000) ($84,000) $50,000 $11,000 ($53,000)

Adapted from Confidential Appendix B.
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Bikeshare Funding Sources by Year

33% via 38% via 22% via
City Funds

City Funds City F
. City funding including
Software Connectivity and
Accessibility contribution. 2024 2023
*Unaudited
[ UserFees '
0 ‘ .‘ ]

Sponsorship, Advertising
67% 2%

and Partnerships
via HSBI via HSBI

Grants and Donations *City fundingfor part of the year
including ERI & non-ERI 0% City Funding
Grants, and Uber/Jump |

Donationin 2019 ‘ ‘ .
. Other including ERl income ’

and Uber/Jump operating

funds contribution. 2021 2020 2019
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Growth in Bikeshare Fleet and Trips

Hamilton Bike Share has
over 32,000 active
members, with over 900
bicycles in operation.

Bikeshare surpassed the
300,000 ride threshold in 2023
and logged nearly 500,000
rides in 2024.

Rides are projected to
increase significantly in 2025

9 | |H|Hamilton
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Everyone Rides Initiative Ridership Growth

The Everyone Rides Initiative is one of the

most successful bike share equity 4 26
programs in North America. )%
Subsidized Hamilton
* The program has seen year-on-year growth, with SNTATVE Bike Share passes
2024 being its most successful year. distributed this year
* The program provides cycle training, newcomer
0
programs, affordable access, alternative payment 42% 103!883
options, group rides and other resources. Increase in ERI Kilometres travelled

riders since 2023 by ERI riders in 2024

43,571 87%

Total annual trips Increase in adaptive
made by ERI riders bike trips since 2023
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VKT and GHG Reduction by Bikeshare

0 of car (personal, ride & taxi/
0 rideshare) trips are replaced
by Bikeshare in Hamilton.
This is equal to eliminating up to
9 in 2024
reducing

e 234,343

travelled by

Meaning Bikeshare
GHG emissions by ’ kg

over

Bike Share produces the least carbon
emissions per passenger kilometre
compared to other modes.

In 2024, Bike Share trips reduced VKT by over 230,000
kilometres, and GHG emissions by nearly 40,000
Kilograms.

e --m--mlg X @%

170¢ 101¢ 70¢ 21¢

PER KILOMETRE PER KILOMETRE PER KILOMETRE PER KILOMETRE
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Bikeshare is a complement to transit

Bike Share hubs were
e ‘

designed to feed transit stops

Trips that are too far to walk but too
close to drive can deter people from
getting to bus stops and GO stations.

1% & 41%

of users use bikeshare to
connectto HSR and GO
Transit services.

of users use bikeshare as a
form of transportation.
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Mode Cost Comparison

Bike Share is the least expensive mode per average trip in Hamilton.

& &b B o cem

Everyone Rides

Initiative (ERI) NON-ERI TRANSIT SHARED CARTRIP
BIKESHARE BIKESHARE E-SCOOTER

FREE $1.83 $3.50 $4.55 $14.67

per average personal
vehicle trip

notincluding $15 per average trip for single HSR cash fare per average trip
annual membership on. $2.80 with PRESTO
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Attraction to Local Business

Bikeshare was designed to il vl o e
i Parks Harbour GO e
serve local businesses, | Ry g
Barton Ottawa St.

transit, event spaces and

2,480 trips 192 trips

\ Village BIA BIA
RBG (Seasonal) ;

. . . Confederation ] /
other tourist destinations. Pt {Sassanal
22,322 trips 1 |
: : : : : —- - Q@ Y0 ¢ o ® .
Trips starting and ending in major S Vilage BiA \Jy XL B4 |
I I I Downtown S 3
business areas and destinations il —~ 1K K %
suggest that Bikeshare encourages ‘ WU e P
patronage at local businesses. (X Gl g 7 7T
(o "y ). p==" '___i
{3 6,146 trips 9,472 trips 4,514 trips
/ Hamilton GO International  Gage Park
7,734 trips 15,602 trips Centre Village BIA
Locke St. & Downtown
Main West BIAs Hamilton BIA

14 | |lH Hamilton
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Bike Share and Micromobility Program Expansion

The Bike Share system

spans parts of Ward 13, . -

Wards 1, 2, 3 and 4 (to
Kenilworth) and Ward 5
(Confederation Park)

* Future growth plans (5 to 10 I e E -
years) will be guided by the e ow -
Future Micromobility Study, N AR, Sy, e TIRE
2025-2026. L OAY 5 e
» Key areas of growth are in )
Ward 6, 7, 8 and parts of 9 ,
as well as the urban centres

of the former municipalities
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Summary
Contribution

$62

per bike
per month

« Operating % Accessibility ((.)) Connectivity x Capital
Contribution {iF Contribution Fee \X Improvement
S30 per bike S7 per bike $15 per bike $10 per bike
per month per month per month per month

| | ‘
|
MobilityCloud imi
Hamilton

* Maximum contribution
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Hamilton

THANK YOU
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