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CITY OF HAMILTON 

MOTION 
  

                                      Council: May 28, 2025 
   

MOVED BY COUNCILLOR M. FRANCIS.……....…..…….…………….......... 
  
SECONDED BY COUNCILLOR ………………………...……..…….……….... 
 
Ensuring Proactive Decision-Making and Strengthened Project Oversight 
 
WHEREAS transparency and accountability are essential to building and maintaining 
public trust in municipal governance; and 
 
WHEREAS Council is committed to continuous improvement in the oversight and 
delivery of capital projects; 
 
THEREFORE, BE IT RESOLVED: 
 
That staff be directed to draft or update existing policies for Council’s consideration 
respecting timely disclosure to Council when project budgets may be at risk of being 
exceeded, ensuring proactive decision-making and strengthened project oversight. 

 


