
HRP Inc. Board Meeting
Operational and Business Updates

July 22, 2025
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Agenda

⚫ Welcome & Opening Remarks

⚫ Financial Update 

⚫ Operational Update 

⚫ Feasibility Study & Funding Approach

⚫ Information Report – Evaluative Framework

⚫ Strategic Outlook & Next Steps

⚫ Questions & Discussion
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1. 2023 Financial Statement Update

2. 2024 Financial Overview

3. 2025 Operating Budget

4. 2025 Year-to-Date (YTD) Actuals

5. City of Hamilton Benefits
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Financial Update



⚫ Financial Statements presented to Board on June 13, 2024.

⚫ Statement approval was deferred. Auditors were unable to 

confirm balances between HRP Inc. and the City.

⚫ Auditors have since confirmed balances. 

⚫ No changes were made to the draft financial statements 

presented to Board on June 13, 2024.

⚫ Resolution brought forward today to approve statements. 
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2023 Financial Update



2024 Financial Statement Update:

⚫ 2024 Financial Statements were audited by KPMG

⚫ No audit adjustments or restatements

⚫ A net loss of $392,502 is being reported for 2024 fiscal 

year (2023 - $455,583 net loss)
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Financial Update



2024 Financial Overview  
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2024 Financial Overview  
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2024 Financial Overview  
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2024 Financial Overview  
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2025 Operating Budget 
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2025 Year-To-Date
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City of Hamilton Benefits
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• Since inception (2006), the City of Hamilton has 

received approximately $23 million in benefits from 

HRP Inc.

• Although dividends have not been paid in the last 

four years, the City continues to receive benefits in 

terms of salary recovery and payment for methane 

(approximately $781K in 2024)



Updates on Existing Renewable Energy 
Generation Sites

Operations Updates
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2025  Energy Production -Combined
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2025  Engine Runtime Hours



Feasibility Study & Funding Approach

⚫ RFP C11-40-25 issued for feasibility & 30% design

⚫ Consultant selected through competitive procurement (name 

withheld pending contract execution)

⚫ GMF application submitted – request for 50% cost-share

⚫ Recommendation Report (HRPI25002): Request up to an 

additional $100,000 from Bank Account to cover funding 

shortfall between approved budget and estimated project cost



Information Report – Evaluative Framework

⚫ Response to September 2024 Board Direction

⚫ Framework developed by HRP Inc. to guide consultant’s work

⚫ Evaluates RNG, CHP, and hybrid models

⚫ Criteria include environmental, financial, and technical 

performance

⚫ Includes NPV business case to compare long-term value

⚫ Supports transparent business case and consultant work



Strategic Outlook & Next Steps

⚫ Focus on returning Woodward and Glanbrook to profitability

⚫ Continue advancing feasibility study & monitor GMF results

⚫ Align with City’s future vendor roster update; use existing 

rosters in the interim

⚫ Prepare for potential capital project delivery based on study 

outcomes

⚫ Maintain strong governance, reporting, and financial 

oversight during transition



HRP Inc.

Discussion & Questions
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