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Bloomberg Harvard Innovation Track Program (2023/2024)

• All4One Site Plan Pilot

• First Wave Application Pilot

Bloomberg Implementation Accelerator Program (2025/2026)

• “Big Bet” Planning Application Information Website

• “Quick Win” Minor Variance Information Brochure

City of Hamilton Bloomberg Initiatives
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All4One Site Plan Pilot

What is it? An accelerated site plan approval process with improved communication and 

collaboration between City departments and applicants.

Pilot Program Goals: 

• Provide a Formal Consultation/Pre-Assessment document in 14 days

• Provide Conditional Site Plan approval in 30 days

• Reduce the commenting deadline to 14 days for all technical submissions to clear 

conditions of Site Plan approval
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Comparing Our City Site Plan Processing Time Against All4One Processing Targets

Key Performance Indicator
City Site Plan Processing Target All4One Processing Target Actual All4One Performance 

(average)

#1 Pre-Assessment completion to 
Formal Consultation document 
issuance

83 days (average) 14 days 17 days

#2 Site Plan application to 
Conditional Site Plan Approval 60 days 30 days 28 days

#3 First Technical Submission to 
comments issuance 35 days 21 days 42 days

#4 Second Technical Submission 
to comments issuance 35 days 21 days 15 days

Total Processing Time 213 days 86 days 102 days
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All4One Application Processing Timeline:
2800 Library Lane, Binbrook (Ward 11)

0 50 100 150 200 250 300

Time With (Days)

City of Hamilton Applicant

January 
30, 2025

Application for 
Pre-  

Assessment

TBD

Final Site Plan 
Approval

February 
14, 2025

Issuance of 
Formal 

Consultation 
Document 

March 13, 
2025

Application for 
Site Plan 
Control

March 27, 
2025

Issuance of 
Conditional 
Site Plan 
Approval

July 14, 
2025

Receipt pf 
First 

Submission to 
Clear 

Conditions

July 31, 
2025

Issuance of 
Comments 

and 
Clearances 
based on 

Submission

December 
12, 2025

Receipt pf 
Second 

Submission to 
Clear 

Conditions

January 
15, 2026

Issuance of 
Comments 

and 
Clearances 
based on 

Submission

15
Days

27
Days

14
Days

109
Days

17
Days

134
Days

26
Days



PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT

PED26072

6

All4One Application Processing Timeline:
95 Dundurn Street South (Ward 01)
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All4One Application Processing Timeline:
120 Wentworth Street North (Ward 03)
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What We Heard
- Questionnaire Results
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First Wave Application Pilot 

What is it? Testing Artificial Intelligence technology to review low density residential zoning 

compliance applications for conformity with the City of Hamilton's zoning regulations.

Potential Long-Term Benefits: 
• Automating time-consuming and repetitive tasks;

• Improving accuracy and consistency in zoning compliance reviews;

• Reducing manual data entry in zoning compliance responses;

• Minimizing human error;

• Providing concise, plain language responses to complex zoning regulation; and,

• Increasing staff capacity to focus on complex, high-priority applications, and 
customer service.  
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“Big Bet” Planning Application Information Website 

What is it? A website providing public access to descriptions, status updates and 

supporting documents for planning applications.
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“Big Bet” Planning Application Information Website 

Anticipated Benefits of the Website Include:

• Improved access to application information and documentation for residents participating 
in public consultation processes, allowing them to be better informed of changes that are 
occurring in their neighbourhood;

• Better access to development information for developers, business owners and investors 
considering properties in Hamilton; and,

• Reduced staff time spent responding to information requests, allowing staff to focus 
more directly on core duties, including processing development applications.
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“Quick Win” Minor Variance Information Brochure  

What is it? A plain language brochure explaining Minor Variances to staff and members of 

the public who are unfamiliar with the process.
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Next Steps

• Continue the All4One Site Plan Pilot until the end of 2026, expanding it to include 

priority economic development projects.

• Investigate expansion of the First Wave Application Pilot to include the review of 

zoning compliance for low-density and medium-density residential building types.

• Develop a working prototype of the “Big Bet” Planning Application Information 

Website using software purchased through funding from the Bloomberg Centre for 

Public Impact.

• Complete brochures for other common Planning application types, similar to the “Quick 

Win” Minor Variance Information Brochure.
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