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400 Clyde Road, P.O. Box 729 Cambridge, ON NIR 5W6
Phone: 519.621.2761 Toll free: 866.900.4722 Fax: 519.621.4844 Online: www.grandriver.ca

January 20, 2011, , BY COURIER

Ms. Rose Caterini,

City Clerk,

City of Hamilton,

71 Main Street, West,
Hamilton, ON L8P 4Y5

Dear Ms. Caterini:

. Re: 2011 Budget and Levy Meeting

" Please be advised that the Annual General Meeting of the Grand River Conservation
Authority will be held on Friday, February 25, 2011, at 9:30 a.m. at the Administration Centre
in Cambridge, to consider the 2011 Budget and General Municipal Levy,

In preparation for that meeting, a Preliminary Budget (copy enclosed) was reviewed by
the General Members on January 13, 2011. The Preliminary Budget includes a General Levy
of $9,470,000 which represents a 3% increase over 2010. The Levy, if approved, will be
apportioned to watershed municipalities on the basis of “Modified Current Value Assessment”
as outlined in Ontario Regulation 670/2000, The Preliminary. Budget outlines the programs
and services.of the Grand River Conservation Authority and how those programs are expected
to be funded in 2011. Also enclosed is a calculation of the apportionment of the General Levy
to participating municipalities. '

Each year, the Grand River Conservation Authority budget process begins with a five
year forecast that includes programs to address the current and future needs of its municipal
partners. During recent months, the General Members carefully reviewed the five year forecast.
and four drafts of the 2011 Budget, The Levy requirement that is included in this Preliminary
2011 Budget will allow the “base” programs that were in place in 2010 to continue, as well as
provide for water-related capital expenditures to take place, with matching grants from the
Province of Ontario. The Preliminary Budget also allows for the continuation of Source
Protection Planning work, which is fully funded by Provincial grants,

Should you have any questions concerning the Preliminary Budget or the process for
establishing Levy, please contact the undersigned.

Yours truly,

N

Keith Murch,

Assistant Chief Administrative Officer
and Secretary-Treasurer,

Grand River Conservation Authority.

Member of
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GRCA 2011 Budget nghlrghts

For over 75 years, the Grand River Conservation Authority has been'a- successful parl:nershrp of
municipalities, working together to promote and undertake wise management of the resources of the
Grand River watershed.

The Grand River strefches 300 kilometres from Dundalk in‘DUffer'in-County?{to Pért Maitland on Lake - -
Erie, It takes in one of the fastest growing regions in the province, with a population of more than
950,000. ’I‘he Grand Rlver watershed is also horne to some of the most 1ntens1vely farmed land in the

natlon

The prospect of high growth and the 1mpact on natural resources and the quahty of hfe present an ‘
enormous challenge to the GRCA, municipalities and all watershed tesidents. It creates an urgent need fo
work co-operatively to care wxser for the Grand River and its resources. - ~ L

The work_ of the GRCA. is divided into seven busmess areas: -

Reducing flood damages

Improving water quiality

Maintaining reliable water supply
Protecting natural areas and brodlversny
Watershed planning .

Environmental education

Outdoot recreation

e © & & = & 0

In order to carry out these functions, the GRCA draws revenues from a variety of sources:

¢ User fees, such as park admissions, nature centre prograrns planmng fees and others whleh are ..
set to offset most, if not all, the cost of these services - .

) Revenues from property rentals and hydro generation at our dams

° Mumcrpal levies, which are applied primarily to watérshed management programs :
~* Municipal grants dedleated to specific programs, such as the Rural Water Quahty Program and

. Water Quality Monitoring :

o Provincial transfer payments for water management operatmg expenses

¢ Provincial grants for specific purposes, such as studies on Source Water Proteetron and Capltal
.. --Projects related fo water management : s o
-e- Donations from the Grand River Conservation Foundatron for programs sueh as outdoor '

-+ education, tree nursery operations and various special pro;eets Lo

‘e “Federal grants and other miscellaneous sources of revenue -

Of particular note in 2011 is the work that is continuing related to the development of 2 “Drlnking Water _.
Source Protection” plan for the Lake Erie Source Protection Regron o

Also of great importance, and complementary to Source Protection Planning, is the need to update the . ..
Grand River Basin Water Management Study, The original study was completed in 1982 and addressed

the preferred methods to tackle watershed-wide issues such as flood damages, water quality and water
supply. The update will look at the needs of watershed communities for the next 25 years and take into
account the pressing issues raised by rapid population growth, farm intensification and climate change.
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The major capital projects scheduled for 2011 is the completion of the Conestogo Dam stilling basin
upgrade, the replacement of the workshop at Conestogo Lake Conservation Area/Dam and the
replacement of the Drimmie Dam, with the assumption that a portion of the fundmg w111 come from
provincial grants and a local contribution. = -

1 Watershed Management and Momtormg

Watershed management and monrtormg programs protect Watershed resrdents from ﬂoodmg and provrde the
information required to develop appropriate resource management strategtes and to identify priority actionsto
maintain a healthy watershed. Activities include operation.of flood and erosion control structures such as dykes and
* dams; flood forecasting and warning; water quality monitoring; restoratron and rehabihtatron prq;ects, water
quantrty assessment watershed and subwatershed studres. . : :

Operating Expendltures.
Watershed Studies $ 206,000 (Table 1)

- Water Resources Planning and Environment ~ $1,458,689 (Table 2)
Flood Forecasting and Warning $ 716,966 .(Tabie 3)
Water Control Structures $1,561,568 (Table 4)
Division Support $ 265,163 (Table 6) -
Capital Expenditures:  $2,661,000 (Section B)
Total Expenditures: o $6,869,386

Revenue sources; Municipal levies and provincial grants,

2. Planning

Program areas:

a) Floodplain Regulations ‘
The administration of conservation authorrty ‘regulations related to development in the ﬂoodplam and other
* natural hazards, wetland slopes shorelmes and watercourses :

b) Plan: Input and Review SR C " ' ' ‘ -
Planning and technical review of mumcrpal planmng documents and recommendmg envrronmental pohores
for floodplains, wetlands and other environmentally significant areas; providing advice and information to
municipal councils on deveiopment proposals and severances; review of environmental assessments, and
providing outside consulting services on a fee-for-service. basis to other conservation authorities, agencies

and other countries.

Operaﬁng'Expendttures: $1,748,795 (Tabte 5)
Capital Expenditures: NIL o

Revenue sources: Pertiiit fees, enquiry fess, plan review fees, provincial grants and municipal levy ~ ~ ~




3. Watershed sfewardshin

The watershed stewardship program includes those activities associated with providing sefvice and/or assistance to _
private and public landowners and community groups on sound environmental practices that will enthance, restore
or protect their properties. Some activities are reforestation through the Burford Tree Nursery and {ree planting
programs; the Rural Water Quality Program; implementing projects under the Grand River Fisheries Management
Plan; providing conservation information through brochures, publications, the web site and media contacts.

Operating Expenditures:

Forestry - " § 974,703 (Table7)

Conservation Services $ 464,156 (Table 8)
Stream Management $ 137,395 (Table 9)
Communications and Foundation $ 598,774 (Table 10)
Capital Expenditures: - NIL

Totat Expen'ditures:_' R . $2,175,028

Revenue sources: . : 5 . Sy . _—
Municipal levies and grants, provincial grants, free sales landowner contrxbuttoﬂs donatlons froth the Gratid Rlver

Conservation Foundation and other donations.

4, Conservation Land Management

. . . {
. This includes expenses and revenues associated with the acquisition and managetnent of land owned o managed by
the GRCA ‘including woodlots, provincially significant wetlands (e.g. Luther Marsh, Dunnville ‘Marsh); passive
conservation areas, rail-trails and a number of rental properties, Actmhes inchide forest thanagement, woodlot
thmnmg, hydro productlon at our dams, and restoration of GRCA property where gravel has been extracted. PR

Operating Expendltures ‘

Conservation Lands Property Taxes $ 148,525 (Table 11) s :
Conservation Lands, Rentals, Misc $3,338,534 (Table 14-Conservation Lands)
Hydro Production | . $ 230481 (Table 14- -Hdyro Production)
Capital Expenditures: NIL a |
Total Expenditures: $3,717,540

Revenue sources:

Property rentals, hydro production, timber sales, conservatlon land income, donations from the Grand River
Conservatlon Foundation
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5. Education _ R T

The GRCA operates six nature oenl:res which provide curriculum-based- programs to about 50,000 students from .
six s¢hool boards and independent schools throughout the watershed. In addltlon about 16, 000 members of the
public attend day camps and weekend family events, -

Operating Expendltures: $917,500 (Table 12)
Capital Expenditures: NIL

Revenue sources: School boards, nature centre user fees, community event feos, donatlons from the Grand River -
Conservation Foundatlon and municipal general levy :

- 6. Recreation

This includes the costs and revenues associated with operating the GRCA’s 11 active conservation areas, The
GRCA offers camping, hiking, fishing, swimming, skung and other activities at its parks, It provides 2,500
campsites, making it the second-largest provider of camping accommodation in Ontario, About 1 million people
visit GRCA _parks each year. The parks are financially. seIf~sufﬁclont '

Operating Expenditures: - $5,581,220 (Table 14)
Capital Expenditures: $ 575,600 (Section B)
Total Expenditures: . $6,156,220

Revenue sources: :
Consorvation Area user fees and provincial and federal grants for oapltal prOJeots

6. Corporate servnces -

This includes the cost of head office functions such as accounting and human resources, as well as the cost of
- facilities, insurance, consulting and legal fees and expenses relating to the General Membership.

Operating Expenditures:  $3,015,803 (Table 13)
Capital Expenditures: $ 271,055 (Section B)
Total Expenditures: : $6 156, 220 _

Revenue sources: Municipal lewes and provmoial grants.
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TABLE 1

Watershed Studies

This category- 1nc1udes watershed and subwatershed studies Theso studies prov1de the
strategic framework for undelstandmg waler 1 resources and ecosystem form, finctions and
linkages. These allow for assessment of the impatts of ¢hanges ‘in. watershed resources and
land use, Watershed studies also 1dent1fy activities and actions that are needed! to minjmize
the .adverse Lrnpacts of change Thls program suppoits other plans and programs that
promote healthy watersheds, S £ _

[

Specific Activities:

e Carty out or partner with mumo1pa11t1es and other stakeholders on mtegrated :
;  subwatershed plans for streamis. and tributarics, Subwatershed Plans are technical
reports which provide comp1ehensive background on how surf'aee water, -

. groundwater, terrestrial add aquatic ecosystems function ina subwatershed Thef

- plans recommend how planned changes such as urbamzanon can take place in a !
sustainable manner, D Sl . :

o Annual Water _-Forum event.

¢ Newsletter published.
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" TABLE 2

- Water Resources Plannmg and Envu'onmen

This category includes the collectlon and ana1y31s of envxronmental data and the
development of management plans for protectlon and management of water resources and
natural heritage systems. These programis assist with implernentation of or monitor declines
in watershed health and priority management areas,

Specific Activities:

[

operate § continuous river water quallty momtormg stations 73 stream ﬂow momtonng
stations, 27 groundwater momtormg stations, and 37 water quahty monitoring stations in
conjunction with MOE, apply state-of the-art water quality assnmlatton model to determme
optimum sewage treatment optlons m the central Grand, and provnde techmcal mput to
municipal water quality issues * .. - L

mamtam and implement the FerestManaéement Plans- for the Gradd Rlver watershed
anaiyze and report on water quall;ty condltlons in the Grand Rwer watershed ‘\‘:
carry out restoration and rehabllltatlon pro_lects for aquatic and terrestr;al eeosystemd and
communify events such as, tree plantmg and stream restoration (see also table 8) Lo

i‘ ;
provide technical mput at_ld : revzew services for apphcatmns that may affect the

* watershed ecosystem

d ; ?7 ' - : 1'

~ maintain a water budget to support ‘sustainable water use in the watershed and ma:ntam a
drought response program : o

analyze water use data for the watershed and provnde recommendatlons for “water

i

conservation approaehes N

¥

provide advice to Provmcial Mmlstrles regarding water use perm:ts to ensure that Stgmﬁca.nt :

enwronmental cencerns are :dentlﬁed so that potential impacts can be addressed s
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" TABLE3

Flood Forecastmg and Warnmg :
The flood warnmg system includes the dlrect costs associated w1th monitoring the streams,

and rivers in order to effectively provrde watnings and gmdance to mumcrpallhes and
watershed residents during flood emergencles ' :

Overall, flood protection services provide watershed residents with an effective and’efﬁcient
system that will reduce their exposure to the threat of flood damage and loss of life, It is
estimated that the existing flood protection in. ‘the Grand Rlver watershed saves an average
of over $5 0 million annually in property damage

Specific Activities:
¢ maintain a ‘state of the art’ conlputerized ﬂood forecasting and warning syste'rn"

e operate a 24 hour, year-round, on-calI duty ofﬁcer system to’ respond to ﬂoodrng
matters, Do :

o collect and manage data on ramfall water quantity, reservoir condrtlons, water levels
from 56 stream flow gauges, 22 ramfall gauges and 12 snow cousses.

e use data radio and Voice Alert system contmuously, monitor river cond1t10ns and detect -
warmng levels, assist mumclpahues With emergency planning, and respond to thousands :
of i mqumes each year. : :
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TABLE 4

Water Control Stroctures

This category includes costs associated with the capital and maintenance of structures,
the primary purpose of which is to provide protection to life and property These
structures include dams, dykes, berms ‘and channels etc. Also included in this category -
are non-flood control danis and weirs, which maintain upstream water leveis

Overall, flood protection services provide watershed residents with an effective and efficient
system that will reduce their exposure to the threat of flood damage and loss of life, It is -
estimated that the existing flood protection in the Grand River watershed saves an average
of over $5.0 million annually in property damage,

Specg‘)‘ic Acrivities:

operate and maintain 7 ma_}or multi-purpose reservoirs, which prov1de flood

protection and flow augmentation, and 25 kllometres of dykes in 4 major dyke
systems :

ensure structural integrity of flood protection infrastructure through dam safety
reviews, inspections and momtormg, reconstruction of detenoratmg sectlons of
floodwalls and refurbishing of major components of dams

carry out capital upgrades to the ﬂood control structures in order to meet Provmclal
standards

operate and maintain 22 non-flood control dams, which are primarily for aesthetlc
recreational, or municipal water supply intake purposes

develop and implement plans to decommission failing or obsolete dams )
ice management activities to prevent or respond to flooding resulting from i ice jams
develop and 1mplement public safety plans for structures
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TABLE 5

A. PLANNING - Floodplain Regulations . . - - .. - 1 .

~ This category inchudes costs and revenues associated with administering the Development, .
" Interference. with Wetlands and Alternations to Shorelines and Watercourses. Regulation -

made under the Conservation Authorities Act. This. includes permit: review; - mspectlons _
permit issuance, enforcement and follow-up, whxch may mclude defendmg appeals

Specif' c Activitt'es.

Process over 600 permits each year related to development alteration or act1v1t1es )

- that may interfere with the following types of lands:

. ravmes, valleys, steep slopes ' | |
‘ . wetlands mcluding swamps, marshes, bogs, and fens
. any : river, creek, floodplain or Valley land
“the Lake Erie shorellne : |

The regulatmn apphes to the development act1v1t1es hsted below in the areas hsted
above: : .

» the construction, reconstruction, erection or placing of a bu1ldmg or strueture of
any kind, - .

»  any change to a building or structure that would Have the effect of altering the use

or potential use of the building or structure, increasing the size of the building or
structure or increasing the number of dwelling units in the building or structure

‘o gite grading

» the temporary or permanent placing, dumpmg or removal of any material
originating on the site or elsewhere.

maintain policies and guidelines to assist in the protection of sensitive environmental
tands (i.e. Policies for the Administration of the Development, Interference with
Wetlands and Alterations to Shorelines and Watercourses Regulation)

enforcement of the Development, Interference with Wetlands and Alterations to Shorelines

- and Watercourses Regulation and maintain compliance policies and procedures

update and maintain flood line mapping; develop natural hazards mapping in digital
format to be integrated into municipal planning documents and Geographic
Information Systems
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- TABLE S

B._PLANNING - Municipal Pl_ah Input and Review ..~ o

This* program- includes costs ‘and reverues- associated' with' reviewing Official” Plans,
Secondary - and - Community: -Plans; - Zohuig “Bylaws, Environmental Assessiments,
development applications and other proposals; in accordancé with Conservation Authority -
and provincial or municipal -agteements. It also includes-watéished management consulting -
outside of the Grand River watershed, which is done from time-to-time on a fee-for-servme
basis.

Spec:jﬁc Activities:

e review municipal planning and master plan documents and recommend -
environmental policies and designations for floodplains, wetlands, natural heritage
areas, fisheries habitat, hazard lands and shorelines, Which support GRCA regulations
and complement provincial polices and federal regulations -

» provide advice to municipalities regarding environmental assessments, and other
proposals such as aggregate and municipal drain applications to ensure that all
environmental concerns are adeguately” 1dent1ﬁed and that any adVerse impacts are
minimized or mitigated

° prov1de informétion ad technical advzce to Municipal Cotingils and Lanid Dlvismn‘
Committees regarding development applications to assist in making wise land use
declsmns regarding protectlon of wetfands ﬁsh and wildlife habitat and natural her:tage
systems . : :
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TABLE 6

- Resource Management Division Support

Provides support services to the Watershed Resources DlVISlOI’l (i.e. all activities outlined .

in Table 1 to 4 abovc)

3o

- Specific Spending:

¢ administrative staffing

¢ travel, communication, staff development and computer.
.o legal -

* insurance
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TABLE 7

Forestry

The forestry program includes those activities associated with- provrdmg service and/or
assistance to private and public landowners and community groups on -sound envuonmental
practices that will enhance, restore or protect their propertles .

This category includes direct dehvery of remedmhon programs mcludmg tree
piantmg/reforestatlon :

Specific Activities: g
o plant trees on private lands (cost recovery from landowner)

 operate Burford Tree Nursery to grow and supply nat:ve and threatened SpecleS
o carry out tree plantmg and other forest management programs and other restoratlon

initiatives e.g. species at risk and eeologlcal monitoring on GRCA. fands, and prescribed |
burn activities on over 7,000 hectares of managed forests on GRCA owned lands




25

- -AnoT Tedidrun o3 (49ap)/iour JoN-

Ao fedioiunpy (e1euag Ag papung 18N

. : . 000°CL. . . . SDAJSSAY LIOLL USXE) Spun4y

- 005009 . 006'009" a | palessusg JBg

- . ooo'oe -000'0€ : o -suofjeUoQq
J1aapylaoul) . . ) : ’ ’ ' . :

buipung

SRERE TS

A

. 0ot'02s _ sosusdxzg bugelado IBLi0
€18 - e19'Ls 00805 N 11 quawdofsas pue Buluel] ‘suoydsie] ‘sesuadxg ‘j0od I0JOI ‘jeneLy
(ez0'®) vTo'lov - . 00L'E0V o syeusg pue iejeg
(oapyrour - R Sosuadxg

e | [T Loz

- ONILVEIdO!

Agsalog
ALIHOHLNY NOLLYAHISNOD ¥IAIY ANVHO
L3qavi



26

TABLE 8 B o I

Conservation Services

The conservation service program includes those activities associated with providing service
and/or assistance to private and pubhc landowners and community groups on sound
environmental practices that will énhance, restore or protect their propertles

This category includes the Rural Quality progra_m_ end_Forestry extensnon services. - |
Speciﬁc Activities:

e Co-ordinate the Rural Water Qualrty Program This involves landowner contact,
promotion/education and providing grants to assist farmers with capital rmprovements to
address manure containment, livestock fenomg, soil” conservatron, and other rural non-
point soutces of river water pollution. Fundmg for this 1mportant lmtra‘uve comes from
watershed municipalities and other govermnent grants e

» Carry out tree planting, restoratior and rehablhtatlon progeots and commumty events to
promote water and env1ronmental lmtlatwes (see also Table 2)
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TABLE 9

Stream Management

The stream management program includes those activities associated with providing service
and/or assistance to municipalities, private and public landowners and community groups on
sound environmental practlces that will enhance, restore or protect the aquatlc ecosystem on
their properues : : :

This category provides fisheries management services. .

- Specg‘ﬁcgﬁlctivitie::

* maintain and promote the ‘Grand River Fisheries Management Pian‘

) unplement “best bets” for protectmn and enhancement of ﬁshemes work w1th outsxde
agencies, non-government organizations and-the public to improve. fish habitat through
stream rehabilitation projects 1nclud1ng the 1mpiementat10n of the recommendatmns of
the watershed studies. S P _ |_

e provide fechnical input and rev1ew servmes for apphoations that may affect the
watershed aquatlc ecosystem :
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TABLE 10

Communications & Foundation

The communications program mcludes those actlvmes associated with providing service
and/or assistance to private and public landowners and community groups on sound
environmental practices that will enhance, restore or protect their propertles :

This category includes watershed-wide commumcatlon and promotion of conservatlon
issues to watershed re31dents municipalities and other : agen01cs x

Specific Activities:
o prepare and distribute brochures and publicaﬁoﬁs; mamtam displays and the website
o respond to media inquiries and prepare media releaééS'

s make presentatlons to municipal councils, pr:vate and pubhc landomers, commumty
groups, service clubs, and the general public-

e foundation activities,
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TABLE 11

Conservation Lands Property Taxes

General Municipal
lands. :

Specific Spending:

Levy funds the property‘_tax for GRCA owned natural areas/passive

o Property Taxes
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TABLE 12

QOutdoor Educaﬁon

This category includes costs and revenues associated with outdoor education facilities,
which provide education and information about j:onservation, the environment and the
Conservation Authority’s programs to 50,000 students in. 6 school. boards and 16,000
members of the general public annually, The majority of funding for. this program comes
from school boards, the Grand River Conservation Foundahon and pubhc program fees

r

Specific Actwitzes.

- e operate 6 outdoor education centres under contract wﬂh watershed school boards,

providing hands-on, curriculum-based, outdoor education (App s ‘Mills near
Brantford, Taquanyah near Cayuga, Guelph Lake Laurel Creek in. Waterloo Shade s
Mills in Cambridge and Rockwood) o

o offer curricuium support materials and workshbpé to:'-waterféhéd sohobI boérdé

o offer conservation day camps to Watershed chlldren and 1ntelpret1ve commumty
programs to the pubhc (user fees apply) ' . o
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TABLE 13

CORPORATE SERVICES

This category includes the costs for goods and serv1ces, as listed below, that are provided
corporately. A small portion of these costs is recovered from provincial grants, namely
from source protection program fiinding and from the MNR operating grant.

Specific Activities:

il

This category includes the followmg departments

Office of the Chief Adnumstratxve Ofﬁcer and the Ass1stant Chlef Admlmstratlve
Officer/Secretary- Treasurer ) o :

Finance 5

Human Resources

Payroll : -

Health & Safety = .

Office Services N

In addition, this category 1ncIudes expenses relatmg fo:

‘® & © o © © e & © ©°

The General Membershlp -

Head Office Building | : - ,

Office Supplies, Postage, Bank fees i

Head Office Commumcatlon systems
Insurance N '

Audit fees : Lo
Consulting, Legal, Labour Relatlons fees '
Health and Safety Equlpment Inspeetions, Trammg
Conservation Ontarjo fees' - : :
Corporate Professional DeVelopment
Gene1ai expenses - ] :

it
§ i
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" GRAND RIVER CONSERVATION AUTHORITY
Corporate Services
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Year 201 1

Expenses: ’
1,680,500

Salary and Benefits
Travel, Motor Pool, Expenses, Telephone, Tralning and Development, iT 314,000
Insurance 67,000

Other O 954,303
: T :3;015,803
Funding ’
MNR Grant ' : . 70,000
Recoverable Corporate Services Expenses - 143,725
) 45,000

258,725

Surplus avallable fo
offset Muncipat
Levy Incraase

Net Result t;efore surplus adjustments 2,757,078 .
Surplus from Other Programs used {o reduce Levy ’ (342,765)
2010 Surplus Carrled Forward fo 2011 used to reduce Lovy (100,000)
Net Funded by General Munlcipal Levy ) 2,757,073 . (442,765)
Surplus avatlable {o|
. e offset Munclpal
Year 2010 Levy Increase
Expenses:
Salary and Benefits 4,720,200
Travel, Motor Pool, Expanses, Telephone, Trainlng and Development, IT 345,000
Insurance : ' . 64,900
944,869
:3,074,969::
Funding . ]
" MNR Grant _ ' i : . 70,000
Recoverable Corporate Services Expanses 143,725
taken from R 15,000
) 268,725
Net Resuit before surplus adjustiments 2,846,244
Surplus from Cther Programs used to reduce Levy (464,650}
2008 Surplus Carried forward fo 2010 used to reduce Levy : (176,847}
Net Funded by General Munlclpal Levy 2,343,244 (641 ,497)
Year over Year Change
1
i (L]
Increase inle ue to Changes in Corporate Services Activities .
Hicrease in Leviidue to Reduction In "Surplus” from Other Programs 121,885
{dcrease in Lev@due to Elimination/Reduction of Prior Year Surplus 78,847
“ENet Incr/(decr) f6:Municipat Levy . (89,166) 198,732
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TABLE 14 (2)

- Conservation Lands, Rental Properties, Forestry & Misc

The Conservation Land Management Program includes all expenses and revenues
associated with acquisition and management of land owned/managed by the Authority. This
includes protection of Provincially Slgmﬁcant Conservation Lands, woodlot management,
rental/lease agreements and other revenues generated from managing lands and facilities.
These expenses do not include those associated with recreation and edueatlon programs on
GRCA lands. : -

Specific Activities:

 acquire and manage significant wetlands and floodplain lands, e.g. the Luther Marsh
Wildlife Management Area, the Keldon Source Area, the Banmster—ergley
Complex, and the Dunnville Marsh . ,

e operate “passive’ conservatton areas in order to conserve forests and wildlife habltat L
‘Some are managed by municipalities or private organlzations (Chlcopee Ski Club in
Kitchener, Scott Park in New Hamburg, ete, ) : _ '

s develop and maintain extensive trail network on former rail lines owned by GRCA
and municipalities (much of this is part of the Trans-Canada Trail netwoik),
Necessary funding is raised by The Grand River Consei'vation Fo'undaition '

e rent from tenants for seasonal use of 733 cottage Iots at- Belwood Lake and- Conestogo -
Lake; hold leases on over 1200 hectares of agncuitural land and 60 residential units,
and over 50 other agreements for use of GRCA lands. Income from’ these rentals aids
in the ﬁnancmg of other GRCA programs

° host controlled hunts at various looatrons mcludmg Luther Marsh Wlldllfe :
Management Area and Conestogo Lake S

s carry out forestry disease control, woodlot thinning and selective harvesting o -
GRCA lands in accordance with the Forest Management Plan while geheratmg
income from sale of trmber Inoome generated helps pay for future forest
management activities - v

“ e where appropriate, dispose of lands that have been declared surplus and continue to
identify and plan for disposition of other surplus lands. Proceeds from future
dispositions will be used for acquisition of “Envn"onmentally S1gn1ﬁoant '
Conservation Lands” and for other core prograrns _' :

. » Summer Experience Program and other provincial or federal programs
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e payment of non- -insured losses and deduetlbles for vandalism, loss or-. ‘theft;. -
miscellaneous amounts recovered from i insurance settlements

o amounts received by us for dlstnbutlon o other ag’enmes, whefé'ékbeﬁd‘iﬁ;fes and
revenues are equal (e g rece1pts from provmelal m1mstr1es to pay for contracts on
thelr behalf) _ .

° special projects :furided' By doneltiorls or goverMerxt funding

e investment income arlsmg from 1 reserves and funds recewed in advance of program;‘r.:'

expenses

TABLE 14 (b)

HYDRO PRODUCTION

This program generates revenue from ‘hydro production’,

_ Specb“ cActwities
° generate hydro from tmbmes in3 large dams, Shand Conestogo and Guelph the
income is used to fund GRCA programs and repay reserves accordmgly for the
- gost of bu1ld1ng/repa1rmg turbmes. S T =

TABLE 14 (c)

CONSERVATION AREAS .

These programs include costs and revenues assoclated w1ﬂ1 dehvermg recreational
programs on GRCA lands: and include the costs and revenues associated. with day—‘use,
* camping, coneess;ons and other E}CthltleS at GRCA aetwe Conservation Areas, T

Speciﬂc Acthties'
° operate 11 “actlve” Conservatlon Areas (8 campmg and 3 exclusrvely day use) that are

enjoyed by over 1 million visitors annually, It is estimated that these v131tors also help
generate significant revenues for the local tourism industry .

. offer. camping; . hrkmg, ﬁshmg, swnnmmg, boatrng, p1cmck1ng, sknng and related
facrl1t1es =
° provide 2,500 eampsites - second only -fo the provineial park system’ as a provider of
camping accommodation in Ontario
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OTHER INFORMATION

1. INFORMATION SYSTEMS - COMPUTER CHARGES

A computer charge is allocated to the individual sections based on the number of users
and the nature of system usage. Effectively, computer costs - are 1ncludecl with-
administrative costs on Tables 1 to 14,

Computer charges 1nclude costs associated with 1mpiement1ng and operatlng corporate
mformatlon technology.

Specific Activities:

Develop and 1mp1ement the GRCA's long-term mformauon technology and
telecommunications plan, Create and maintain standards for the development and use
of corporatc data : :

Operate a computer network of 24 servers and 200 clients for geographic information
systems (GIS); flood forecasting and warning, including real-time data collection and
dissemination of water quantity and quality monitoring station information; database
and applications development; website hosting; electronic mail; internet access;
personal computing applications; and administration systems, including finance and
human resources :

Operate on-line campsite reservation and day-use systems with _cornputers in 10
Conservation Areas. Provide computers for use at outdoor education centres

Develop and operate a wide areg network connectmg 14 sites ‘and campus style
wireless point-to- ~multipoint networks at Head Office and Conservation Areas

Develop and operate an mtegrated Vmce over IP Telephone network covering nine
sites and 220 handsets :

Support and manage mobile phones, blackberry devices, personal digital assistants
and pagers :

Capital expendltures in 2011 include Geomatics and database development; ongoing
replacement of and upgrades to network servers, PCs, networking perlpherals,
telecommumcatlon devices and software including flood forecasting and warning

- software.
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2. YEHICLE, EQUIPMENT - MOTOR POOL CHARGES

Motor Pool charges are allocated to the individual sections based on usage of motor pool
equipment, Effectively, motor pool charges are included with administrative costs ot
other operating expenses, as applicable, on Tables 1 to 14,

Specific Activities:

e Maintain a fleet of vehicles and equipment to support all GRCA prdgraxﬁs .

e Purchases of new vehicles and/or equipment. | - |

. Disposal of used édﬁip’ment.

e Lease certaig_:equipment.

e Capital spending in 2011 to mclude thiree pickup trucks, three cab and chassis trucks

one 50hp tractor, five front deck mowers and various pieces of small equipment (ie.
push mowers, chain saws).
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SECTION B — CAPITAL BUDGET
CapltaI Spendmg in 201 1 includes spendmg in the followmg program areas: -

Water Resources Plamung
Flood Forecasting and Warnmg
Water Control Structures
Conservation Areas

Corporate Services

e o & © o

Water Resources Planning expenditures will be for ‘water quality monjtoring equipment,

Flood forecasting and warning expenditures will be for software systems and gauge
eqmpment

Water Control Structures expendxtures will include the following major ‘mainténance
projects

¢ Completion of ongoing upgrade to the Conestogo Dam Stilling Basm ,

° Replacement of Drimmie Dam in the village of Elora .

Conservation Areas expenditures will include the following projects

Playground upgrades at various Conservation Areas

Construction of new gatehouse at Brant Conservation Area
Construction of new washroom at Elora Gorge Conservation Area
Construction of new washroom at Guelph Lake Conservation Area
Construction of workshop at Conestogo Lake Conservation Area
Major Maintenance on Rockwood Mill Ruins

Repairs tp Elora Gorge Conservation Area Marsden Shelter -

Guelph Lake Conservation Area Washroom Septic Bed

0000000

Corporate Services capital spending represents the portion of overall Information

- Services and Motor Pool expenses that are funded by the Information Technology (IT)

and Motor Pool (MP) reserve. See “Other Information” above for spendmg descnptlons
for IT and MP.
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SECTION C — SPECIAL PROJECTS

This category of activity represents projects that the GRCA undertakes where special one
time and/or multi-year fundmg is applicable. The duration of these projects is typically
one year although in some instances projects may extend over a number years, such as
Source Prolectton Plannmg External funding is received to undertake these projects and
therefore there is ‘no’ general mumclpal levy funding reqmred for any of these prOJects

The main project in thlS category is the Source Protection Planning prOJect which
commericed in 2008 and the planning phase is expected to end in 2012 at which point
GRCA ‘and the municipalities are expected to move into the implementation phase, The
current work includes research and studies related to the development of a “Drinking
Water Source Protection” plan for the Lake Erie Source Protection Region,

Another significant project that is complementary to Source Protection Planning is the
update to the Grand River Basin Water Management Study. The original study was .
completed in 1982 and addressed the preferred methods to tackle watershed-wide issues
such as flood damages, water quality and water supply. The update will look at the needs
of watershed communities for the-next 25. years and fake into account the pressing issues
ratsed by rapid populatlon growth, farm intensification and chmate change.

Other spec1a1 projects in the area of watershed stewardshlp include the “Rural Water
Quality Program” grants, numerous ecological restoration projects on both GRCA lands
and private lands in the watershed and the Mlli Creek Ranget stream restoration pl‘Q]GCt

GRCA Land purchases are treated as speclai projects and funding comes from the GRCA
‘land sales’ reserve fund (created from previous dispositions of surplus lands), fundmg
from agencies, and/or donations, .
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SECTION C - Spec:IaI PrOJects Budget

GRAND RIVER CONSERVATION AUTHORITY
Budget 2011 vs Budget 2010

EXPENDITURES

SCH1a  Bundas Valley Gr'ou‘ndwater Study

SCH 1a .Grand River Management Pian

SCH ta Subwatershed Plans . City of Kitchener
SCH ta  Water Quality Monitoring (Nith & Grand & Lake Erie)
SCH3 RWQP - Capital Grants -
SCH 3 Farestry - Dunnville Marsh

SCH 3 | Brant/Brantford Children's Water Festival
SCH3  Species at Risk '

SCH 3 Trees for Mapleton

-SCH 3 Ecoleglcal Restoration

SCH 3 75th Anniversary Celebration .

SCH4 Trees for Guelph

SCH 4 Rockwood Trall

SCH4  ChilicoPond

SCH4  Lands Mgmt - Land Purchases

SCH 4 Lands Mgmt - Development Costs

Grand Rvier Country & Miil Creek Rangers

2010
27,000
200,000
100,000
50,000
700,000
5,000
25,000
28,000
65,000

340,000

0
55,000
0
50,000
300,000

2011

0
200,000
0

0.
700,000

6,189,000

Total SPECIAL Projects Expenditures 5,849,000
SOURCES OF FUNDING

Provincial Grants for Source Protection Program 4,124,000 4,503,000

OTHER GOVT FUNDING 940,000 . 700,000

SELF-GENERATED 575,000 95,000

FUNDING FROM RESERVES

550,000

550, 000





