
Phone: 519.621.2761

400 Clyde Road, P.O. Box 729 Cambridge, ON N1R 5W6

"foil free: 866.900.4722  Fax: 519.621.4844 Online: www.grandriver.ca

January 20, 2011. BY COURIER

Ms. Rose Caterini,
City Clerk,
City of Hamilton,
71 Main Street, West,
Hamilton, ON  L8P 4Y5

Dear Ms. Caterini:

Re:   2011 Budget and Levy, Meeting

Please be advised that the Annual General Meeting of the Grand River Conservation
Authority will be held on Friday, February 25, 2011, at 9:30 a.m. at the Administration Centre
in Cambridge, to consider the 2011 Budget and General Municipal Levy.

In preparation for that meeting, a Preliminary Budget (copy enclosed) Was reviewed by
the General Members on January 13, 2011. The Preliminary Budget includes a General Levy
of $9,470,000 which represents a 3% increase over 2010.  The Levy, if approved, will be
apportioned to watershed municipalities on the basis of "Modified Current Value Assessment"
as outlined in Ontario Regulation 670/2000.  The Preliminary, Budget outlines the programs
and services.of the Grand River Conservation Authority and how those programs are expected
to be funded in 2011. Also enclosed is a calculation of the apportionment of the General Levy
to participating municipalities.

Each year, the Grand River Conservation Authority budget process begins with a five
year forecast that includes programs to address the current and future needs of its municipal
partners. During recent months, the General Members carefully reviewed the live year forecast.
and four drafts of the 2011 Budget. The Levy requirement that is included in this Preliminary
2011 Budget will allow the "base" programs that were in place in 2010 to continue, as well as
provide for water-related capital expenditures to take place, with matching grants from the
Province of Ontario.  The Preliminary Budget also allows for the continuation of Source
Protection Planning work, which is fully funded by Provincial grants.

Should you have any questions concerning the Preliminary .Budget or the process for
establishing Levy, please contact the undersigned.

Yours truly

Keith Murch,
Assistant Chief Administrative Officer
and Secretary-Treasurer,
Grand River Conservation Authority.
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GRCA 2011 Budget Highlights         :  ....

For over 75 years, the Grand River Conservation Authority has been a successful parindrship of     •
municipalities, working together to promote and undertake wise management of the resources of the
Grand River watershed.

The Grand River stretches 300 kilometres from Dundalk in Dufferin County t0 P6rt Maitlaind 6n Lake. :
Erie. It takes in one of the fastest growing regions in the province, with a population of more than
950,000. The Grand River Watershed is also home to some 0fthe most. intensiÿ)ely farmed land in the
nation.____ " ÿ      : '  '     "       " 1

The prospect of high gr0wth and the impact On natural resources arid the quality of life present'an    ,
enormous challenge to the GRCA, municipalities and all Watershed residents. It createsan urgent need to
work co-operatively to care wisely for the Grand River and its resources.

The work of the GRCA is divided into seven business areas:  •

*  Reducing flood damages
•  Imprdving water quality           :: :: '
•  Maintaining reliable water supply          : ;
•  Protecting natural areas and bi0diversity
•  Watershed planning.
•  Enviroamenÿal education :

L ;:

•  Outdoor recreation
,         .          i.

In order to carry out these functions, the GRCA draws revenues from a variety of sources:

•  User fees, such as park admissions; nature centre programs, planning fees and others Which ate
set to offset most, if not all, the cost of these services

•  Revenues from property rentals and hydro generation at our dams                .
•  Municipal levies, which are applied primarily to watershed management piÿbgrams .
• MuniciPal grants dedicated to sPec!flc p.rograms, such as the Rural Writer Qua!ity program and

Water Qiiality M0nitoring  .........

•  Provincial transfer payments for water management operating expenses
•  Provincial grants for specific purposes, such as studies on Source Water Protection and Capital

Projects related to water management
, •  Donations from the Grand.River Conservation Foundation for prograins such as outdoor

:' education, tree nursery operations and various                                        specla!' projects" '             "                   .
:,  FederalgrantS and 0ther miscellaneous sources of revenue  ....  " "'

Of particular note in 2011 is the work that is continuing related to the development ofa "Dr!nking Water
Source          '   "                            '                      ' "    "    '" '                                                    .Protection plan for the Lake Erie Source Protectmn Region.

Also of great importance, and:,complementÿy to Source Protection Planning, is the need to update the
Grand River Basin Water Management Study. The original study was completed in 1982 and addressed
the preferred methods to tackle watershed-wide issues such as flood damages, water quality and water
supply. The update wi!l look at the needs of watershed communities for the next 25 years and take into
account the pressing issues raised bY rapid population growth, farm intensification and climate change.
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The major capital projects scheduled for 2011 is the completion of the Conestogo Dam stilling basin
upgrade, the replacement of tile workshop at C6nestogo Lake CoflSeÿati0ri Area/Dam and the
replacement of the Drimmie Dam, with the assumption that a portion of the funding will come fi:om
provincial grants and a 10?al contribution, ÿ  .......  . :  ....

I

1. Watershed Management and Monitoring

Watershed management and monitoring programs protect watershed residents from flooding and pÿ*ovjde the
information required to develop appropriate resource management strategies and to identify priority actions to
maintain a healthy watershed. Activities include operation.of flood and erosion control struetures such as dykes and
dams; flood forecasting and warning; water quality monitoring; restoration and rehabilitation projects; water
quantity assessmcnti watershed and subwatershed SthdieSl '        "        "  "

Operating Expenditures:

Watershed Studies
Water Resources Planning and Environment
Flood Forecasting and Warning
Water Control Struetures
Division Support

$ 206,000 (Table t)
$1,458,689 (Table 2)• $ 716,966 •(Table3)

$1,561,568 (Table 4)
$ 265,163  (Table 6) ,

$2,661,000 (Section B) '                   :"

,          .  .     •
$6,869,386  .......Total Expenditures

Capital Expenditures

Revenue sources: Municipal levies and provincial grants.

2.' Planning

Program areas:

a)

b)

Floodplain Regulations    " "
The administration of conservation authorityregulations related to development in the ilo0dplain and other

' natural hazards, wetland, slopes, shorelines and watercourses.

Plan Input and Review  ....  ÿ  ....  :: " '

Planning and technical review of municipal planning documents and recommending environmental policies
for floodplains, wetlands and other environmentally significant areas; providing advice and information to
municipal councils on development proposals and severances; review of erwironmental assessments; and
providing outside consulting services on a fee-for-service basis to other conservation authorities, agencies
and other countries.

,./ k

Operating Expenditures     $i,748,;/95 (Table 5)        ÿ'                      :'
Capital Expenditures:       NIL                                   "  " : ÿ "

Revenue sources: Permit fees, enquiry fees, plan review fees, provincial grants and municipal lex;y . . ÿ ' i



,

3. Watershed stewardship

The watershed stewardship program includes those activities associated with providing service and/or assistance to
private and public landowners and community groups on sound environmental practices that will enhance, restore
or protect their properties. Some activities are reforestation through the Burford Tree Nursery and tree planting
programs; the Rural Water Quality Program; implementing projects under the Grand River Fisheries Management
Plan; providing conservation information through brochures, publications, the web site and media contacts.

Operating Expenditures

Forestry
Conservation Services
Stream Management
Communications and Foundation

$ 974,703 (Table7)
$ 464,156 (Table8)
$ 137,395 (Table 9)
$ 598,774 (Table !0)

Capital Expenditures: NIL

T0tal Expenditures:

Revenue sources: .....  :i'  .' i    ":.
Municipal levies and grants, provincial grants, tree sales, landowner coritrlbutl0tls; donahons
Conservation Foundation and other donations.

o28$2 175  ....

fr0Ih the Grafid River

4. Conservation Land Management

This includes expenses and revenues associated with the acquisition and manageinent
the GRCAinoluding woodlots, provinolally significant wetlands (e.g. Ltither Marsh, Dunnvi!le!Marsh),. passiye : '
conservation areas, raibtrails and a number of rental propertiesl Acti'(ities inoltide ÿ0rest rhanagement, woodlot
thinning, hydro production at our dams, and.restoration ofGRCA prdperty where gravel has been extracted.

L
I

Of land owned oi" managed by

Operating Expenditures:

Conservation Lands Property Taxes
Conservation Lands, Rentals, Miso
Hydro Production

$ 148,525 (Tableli)  ....  , - "  :
$3,338,534 (Table 14-conservation Lands)

• $ 230,481 (Table 14-Hdyro Production)

Capital Expenditures: NIL

Total Expenditures $3,717,540

Revenue sources:
Property rentals, hydro production, timber sales, conservation land income, donations from the Grand River
Conservation Foundation
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5. Education

n       "             ,         ,         ,       .The GRCA operates six atur€ centres, which provide eurneultml-based programs to about 50,000 students from
six sehoolboards and independent schools throughout the watershed. In addition,, about 16,00() members of the
public attend day oamps and weekend family events. "

Operating Expenditures:     $917,500 (Table 12)                                      ÿ
Capital Expenditures:       NIL

Revenue sources: School boards, nature eentre user fees, community event fees, donations from the Grand River
Conservation Foundation and municipal general levy.

6. Recreation

This includes the costs and revenues associated with operating the.GRCA's 11 active conservation areas. The
GRCA offers camping, hiking, fishing, swimming, skiing and other activities at its parks. It provides 2,500
campsites, making it the second-largest provider of camping accommodation in Ontario. About 1 million people
visit GRCA parks each year. The Parks are financially self-sufficient.

Operating Expenditures:
Capital Expenditures:
Total Expenditures:

$5,581,220 (Table 14)
$ 575,000 (Section B)
$6,156,220

Revenue sources:
Conservation Area user fees and provincial and federal grants for oapital projeots

6. Corporate services  ,  :

This includes the cost of head Office functions such as accounting and human resources, as well as the cost of
faoilities, insurance, consulting and legal fees and expenses relating to the General Membership.

Operating Expenditures:     $3,015,803 (Table !3)
Capital Expenditures:       $ 271,055 (Section B)
Total Expenditures:         $6,156,220

Revenue sources: Munielpal levies and provincial grants.
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TABLE1 " ,          , '     : ÿ   "

Z

Watershed Studies

Tiffs category, includes watershed and subwatershed studies. These studies provide the
strategic framework for understandiiag Water resÿsurces and ecoÿ3;stem form, .fiÿnetioÿ and
linkages. These allow for assÿsment bfttie impacts of ÿhanges'in.watershed resources and
land use. Watershed studies a!so idefifify activities and actions ÿaÿe needediio mlnkni' 'ze
the .adverse impacts of change. This program supports otheÿ plans and p?0gramh that
promote healthy watersheds, '   ÿ

Specif!e Aeavtttes:           ÿ ÿ"ÿ     i -"  .; ' -:         >

• " Carry out or partner with mtmicipalities and 0Ner stakeholders:on integrated
subwatershed plans for streams arid tributaries. Subwaterskÿd iilanS are technical
reports which provide eomiÿreh6nsive baeiÿground on how fiuri'fice water,

• groundwater, terrestrial ÿd aÿuaÿe ecosystems function i.nla Siÿbwatershed. The
plans recommend how plÿeÿt clianges such as urbanization can take place in a '.
sustainable manner.     ÿ j    •

i

Annual Water Forum event.  ;  ÿ

•      il      i
Newsletter published.   ;  • ÿ . :,':"

L

Hÿ
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TABLE 2

Water Resources Planning and Environment

This category includes the collectioni and analysis of environmental data i and the
development of managemefit plans for proÿtecti0n and managemeiit of water resources and
natural heritage systems. These programs assist with implementation of or monitor declines
in watershed health and priority management areas.

Specific Activities:

o

0

o

0

0

0

operate 8 continuous river waterl.quality monitpring stations, ;73 stream flow monitoring
stations, 27 groundwater monitgÿing sÿtlons, and 37 Water quality monitoring stati0ns in
conjunction with MOE, applÿ, state-of2ÿe-art water quality assimilation model to deteÿnine
optimum sewage treatment 0pÿionÿ in the central Grand, and:lbroÿiido technical input to
municipal water quality issues ÿ'  :  , /i :              . -' •

'  : ::,;ÿ !.   " ,       :'iÿ   , ÿ .'   .    ,

maintain and implement ÿe ForÿstÿManagement:Plans f6r the Graiid River wittershedÿ' :

analyze and report on water quality eoÿdiiions in the Grand River Watershed

carry out restoration and rghabilitaticn projects for aquatic and teÿ0strial eeosystemÿ'ÿd
communiiy events such as treÿ planting and stream restoration (see also table 8)

provide technical input andi'rev!ew services for applications that may affect the
watershed ecosystem  :,  i  ,                            :ÿ.

'!         2!

maintain a water budget ÿto supporÿ :sustainable water use in the waters!led, and maintain a    :ÿ
drought response prograÿi    ,                         :       •:

analyze water use .dataI for ÿhelwÿtorshed and provide recommerldations for '-water !iÿ" ,,
conservation apwoaches ': ; :,                                                  , ,,

provide advice to Provinqial Mfliistnes regarding water use permits to ensure that [gnifieant .iÿ ! '.i
environmental concerns are identified so that potential impaets can be addi:essed, ÿ' '

j          •  .  .   :                                               .                                                          ?

"•  i!!:

7¸` •   : ÿ !x

i
?

"  iÿÿ
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TABLE 3

Flood Forecasting and Wiÿrnlng
The flood waming system includes the direct costs associated with monitoring the streams,
and rivers in order to effectively provide warnings and guidance to municipalities and
watershed residents during flood emergencies.

•          *           •                     •          -f      •        4                *
Overall, flood protection services provide watershed residents youth an effectwe and effiment
system that will reduce their exposure to the thrÿt of flood damage andloss of lifo. It is
sim              ' '  "            '  '"           'e t  ated that the exastmg flood protection rathe Grand River watershed saves an average

of over $5.0 million annually in property damage.

:                                         "2 1    "   ."      "

Specific Activities:

•  maintain a 'state of the art' computerized flood forecasting and warning system.

o operate a 24 hour, year-round, on-call:duty officer system torespond to flooding
matters.

collect and manage data on ralnfall,water quantity, reservoir conditions, water levels
from 56 stream flow gauges, 22 rainfall ga.uges, and 12 snow eourses.

use data radio and Voice Alert system continuously, monitor river conditions and detect
warning levels, assist municipalities withemergenoy planning, and respond to thousands

!of inquiries each year.

d

:  J    .   ,
•      !

,!

2

:      ?
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TABLE 4

Water Control Structures

This category includes costs associated with the capital and maintenance of structures,
the primary purpose of which is to provide protection tO life and property.  These
structures include dams, dykes, berms and eharmels etc. •Also. included in this category
are non-flood control dams and weirs, which maintain upstream water levels.

Overall, flood protection services provide watershed-residents with an effective and efficient
system that will reduce their exposure to the threat of flood damage and loss of llfe. It is •
estimated that the existing flood protection in the Grand River watershed saves an average
of over $5.0 million annually in property damage.

Specific Activities:

operate and maintain 7 major multi-purpose reservoirs, which provide flood
protection and flow augmentation, and 25 kilometres of dykes in 4 major dyke
systems

o

o

O

ensure structural integrity of flood protection infrastructure through 'dam safety
reviews, inspections and monitoring, reconstruction of deteriorating sections of
floodwalls and refurbishing of major components of dams
carry out capital upgrades to the flood control structures in order to meet Provincial
standards                       ' "

operate and maintain 22 non-flood control dams, which are primarily for aesthetic, .
recreational, or municipal water stÿpply intake purposes
develop and implement plans to decommission failing or obsolete dams
ice management activities to prevent or respond to flooding resulting from ice jams
develop and implement public safety plans for structures
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TABLE 5

A. PLANNING - Floodplain Regulations  ....

This category includes costs and revenues ass•elated with administering the Development,
Interference with Wetlands and Alternations to Shorelines and Watercourses Regulation
made under the Conservation Authorities Act. This. includes permit, review, .inspections,
permit issuance, enforcement and follow-up, which may include defending appeals.. "

Specific Activities:

•  Process over 600 permits each year related to development, alteration or activities
that may interfere with the following types of lands:  ....

•  ravines, valleys, steep slopes   i

•  wetlands including Swamps, marshes, bogs, and fens

any river, creek, floodplain or valley land

• the Lake Erie shoreline

The regulation applies to the development aeti'¢ities listed below in the areas listed
above:

the construction, reconstruction, erect!qn or placing of a building or structure of
any kind,    .                               .  ., .

any change to ÿ building or Structure that would Have th'e effect 0faltering the rise
or potential use of the building or structure, increasing the size of the building or
structure or increasing the number of dwelling units in the building or structure

.  site grading

•  the temporary or permanent placing, damping or removal of any material
originating on the site or elsewhere,

maintain policies and guidelines to assist in the protection of sensitive environmental
lands (i.e. Policies for the Administration of the Development, Interference with
Wetlands and Alterations to Shorelines and Watercourses Regulation)

•  enforcement of the Development, Interference witl3 Wetlands and Alterations to Shorelines
. and Watercourses Regulation and maintain compliance policies and procedures

•  update and maintain flood line mapping; develop natural hazards mapping in digital
format to be integrated into municipal planning documents and Geographic
Information Systems
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• TABLE 5'       :

B. PLANNING - Municipal Plan Input and Review  :   ": ' "; ÿ, . iÿ - :' '

Thisÿprogram includes costs and revenues- associated' with' reviewing offieialÿ: plans,
Secondary and , Community, plans, Z6ning:, Bylaws, Environmental AssessmentS,
development applieationÿ and otherproposals, in accordance with Conservation Authority
and provincial or municipal agreements. It also includes-watershedmanagement c0nsulting  ....
outside of the Grand River watershed, which is done from time-to-time on a fee-for-servico
basis.                                                                                       "     ;  ÿÿ

Specific Activities:

review municipal planning and master plan documents and recommend  '
environmen!al poli.cies and designations for floodplains, wetlands, natural heritage
areas, fisheries habitat, hazard lahds and Shorelines,,ÿhieh sUplÿort GRCA regulations
and complement provincial polices and federaI regulations

provide advice to municipalities regarding environmental assessments, and other
proposals such as aggregate and municipal drain applications to ensure that all
environmental concernsareÿ adequately !dentified and that: any adverse impactsare
minimized or mitigated

O provide information and tecimical advice to Municipal cotmeils and Land Division
Committees regkrding development applications to assist in making wise laÿd'use "
decisions regarding protection of wetlands, fish and wildlife habitat arid naturalÿheritage
systems

•                    :      .  ?                       ..:       i •  •   "    ,

,   :   ÿ  ....  •  ÿ  / ]=  ÿ  iÿ 7  •,  .,   ,

• i .ÿ•   •"
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TABLE 6

Resource Management Division Support

Provides support services to the Watershed Resources Division (i.e. all activities outlined.
1 to )in Table 4 above_.   :  ; : . :    ÿ,

• Specific Spending:                                    'm+"  :

•  administrative staffing
+  travel, eommurdeation, staff development and computer
•  legal

insurance                      "                          i

.2      2
!
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TABLE 7

Forestrÿ

The forestry program includes those activities associated with. providing service and/or
assistance to private and public landowners and community groups 0n s0und environmental
practices that will enhance, restore or protect their, properties,

•                                r

This category includes direct delivery of remediation programs including tree
planting/reforestation,

Specific Activities:
•  plant trees on private lands (cost recovery from landowner)    :  :

•  operate Burford Tree Nursery to grow and supply native and threatened species

•  carry out tree planting and other forest management programs and other restoration
initiatives e.g. species at risk and ecologica! monitoring on GRCA landS, andÿprescribed
burn activities on over 7,000 hectares of managed forests on GRCA oÿmed lands
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TABLE 8

Conservation Services

The conservation service program includes those activities associated with providing service
and/or assistance to private and public landowners and community groups on sound
environmental practices  ....  ,.  :ÿ       '    :  'that will enhance, restore or protect thetr properties.

This category includes the Rural Quality lÿrogram and Forestry extension services.

Speciflc Activities:

0

O

Co-ordinate the Rural Water Quality lProgranl. This involves landow-aerÿ contact,
promotioideducation and providing grants to assist farmers with capital improvements to
address manure containment, livestock feficing S0fl:c0nservafi0n, and other rural non-
point sources of fiver .water pollution. Fmiding, for this importaflt' initiative corÿes from
watershed mumclpalitles and other government grants, i:ÿÿ.

Carry out tree planting, restoratiofi and rehabiiitation projects and community ÿvents to
promote water and environmental initiatives (sÿe. also Table 2               i

!     •

!;

t

•   :! !
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TABLE 9

Stream Management

The stream management program includes those activities associated with providing service
and/or assistance to municipalities, private and public landowners and community groups on
sound environmental practices that will enhance, restore or protect the aquatic ecosystem on
their properties,

i
This category provides fisheries management services.

i,
.                                                          r                                   .

Speeif!c Activities:

i    *                         ÿ            B    g      ••  mamtam and promote the Grand River Fisheries Management plan'

•  implement "best bets" for protect!0n and: enhancement of fish,ties w0rk ÿvith outside
agencies, non-government organiÿions and the public to improve fish habitat through
stream rehabilitation projects inoluding the implementation ofÿe recommendations of
the watershed studies.

•  provide technical input and review serviees for applications that maÿ affect the
watershed aquat!9 ecosystem                                         '.

q.
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TABLE 10

Communications & Foundation

The communications program includes those activities associated with providing service
and!or assistance to private and •public landowners and community groups On sound
environmental practices that will enhance, restore oi ptoÿect their properties.

This category includes watershed-wide communication and promotion of conservation
issues to watershed residents, muruclpahtles  .... and.  other agencies.               ,

Specific Activities:

.  prepare and distribute brochures and pubhcataons; m amtam &splays and the website

*  respond to media inquiiÿes and prepare media releases

make presentations to municipal councils, private and public landowners, community
groups, service clubs, and the general public

*  foundation activities.

!'
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TABLE 11

Conservation Lands Property. Taxes

General Municipal Levy funds the property tax for GRCA owned natural areas/passive
lands.                                           "

Specific Spending:
*  Property Taxes

z
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TABLE 12                  .,

Outdoor Education

:i

Tiffs category includes costs and revenues associated with outdoor education facilities,
which provide education and information about ieonservation, the environment and the
Conservation Authofity's programs to 50,000 students in 6 school boards arid 16,000
members Of the general publie annually. The majority 6fÿfunding forltliisÿprdgram comes
from school boards, the Grand River Conservation Fotmdafi0h and publiÿ program fees.

Specific Activities:

• •

o

Q

operate 6 outdoor education centres under contract with watershed schgol boards,
providing hands-on, curriculum-based, ouÿdo0r education (App's ,Mills near
Brantford, Taquanyah near Cayuga, Guelph Lake:, Lÿaÿel Creek in Waterloo, Shade's
Mills in Cambridge and Roekwood)        .

;            i

offer curricuhtm support materials and workshops to watershed school boards

Offer conservation day camps to watershed children and interpretive?community
programs to the public (user fees apply)     ,:                   . :

i   J

•.2

:i: ,- <•i

k •  )

i.
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TABLE 13

CORPORATE SERVICES
This category includes the costs for goods and servmes, as listed below, that are provided
corporately. A small portion of these costs is recovered from provincial grants, namely
fi'om source protection program ftinding and from the MNR operating grant.

Specific Activities:

This category includes the following departments:
•  Office of the Chief Administrative Officer' and the Assistant ChiefAdininistrative

Offieer/Secretary-Treasurer
•  Finance
•  Human Resources
•  Payroll
•  Health & Safety
•  Office Services

In addition, this category includes expenses relating to:
•  The.General-MembersI3Jp
,  Head Office Building
•  Office Supplies, Postage, Banlÿ fees
•  Head Office Communication systems
•  Insurance
o  Audit fees
* Consulting, Legal, Labour Relations fees
*  Health and Safety Equipment, Inspections, Training
•  Conservation Ontario fees
•  Corporate ProfessionalDeyelopment
•  General expenses

r•:   . ••

<    • ; :
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TABLE 13

GRAND RIVER CONSERVATION AUTHORITY
Corporate Services

IYear 20i I                                                                  I
Salary and Benefits                                                                      1,680,500
Travel, Motor Pool, Expenses,Telephone, Tra]ning and Development, IT                               314,000
Insurance                                                                                      67,000
Other Operating Expenses                                                                  954,303
iÿQTAÿ'EXpENS.Eÿÿ.ÿ !:ÿ:ÿ ;:i! ÿ ! :.:ÿ;iÿ:: .:. ',ÿ i : .::ÿÿ :-. :. ÿ• ÿ 'ÿ ÿ ÿ ;3,015,803.

Fundlnn

Surplus available to
offset Munclpal
Levy Increase

Net Result before surpTus ÿdJustments
Surptus frbm Other Programs used to reduce Levy
2010 Surplus Carried Forward to 20tl used to reduce LeVy

Net Funded by General Municipal Levy

Year 20t 0

Salary and Benefits                                                                 1,720,200
Travel, Motor Pool, Expenses,Telephone, Traththg and Development, IT                               345,000
Insurance                                                                                      64,900
Other Operating Expenses                                                                  944,869

3,074ÿ969ÿ
Funding

MNR Grant                                                                              70,000
Recoverable Corporate Services Expenses                                                     143,725
Funds taken from Reserves                                                                  15,000
,TOTAÿL' FUND NG  ÿ  ..............  •.  ................  ............  .....  228 725

Net Result before surplus adjustments
Surplus from Other Programs used to reduce Levy
200g Surplus Carried Forward to 2010 used to reduce Levy

Net Funded by General Municipal Levy

2,846,244

2,846,244

Year over Year Chanae

iTOÿL EUÿD]ÿG,(ncr)ldeor. ,ÿ  .....  :  .........  -- ÿ   ÿ ÿ  . -,.ÿ-- ,  ........  ,,  .....  ÿ,  30 000........................  ........................................................................................................  (  )
f=crease In Leÿdus to Changes in Corporate Services Activities                                 (89,'166)

n'crease m Levy..ÿue to Reduction In Surplus from Other Programs

crease in Levÿ!ÿue to Elimination/Reduction of Prior Year Surplus

!ÿet Incr/(decr) ÿ Municipal Levy (89,166)

2,757,078

2,767,078

MNR Grant                                                                              70,000
Recoverable Corporate Services Expenses                                                     143,725
Funds taken from Reserves                                                                  45,000
iTQT,ÿNplNGÿ,ÿ.:ÿ .: . ! ÿ ÿ::,      . ÿ:,ÿ ..,, ,  ......  ............  ÿ  ....  2587 5

(342,768)
(ÿ00,O00)

(442,766)

Surplus available toI
elf set MuncIpal
Levy increase

(464,680)
('176,847)

(6411497)

121=885

70ÿ847

198,732
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TABLE 14 (a)

Conservation Lands, Rental Properties, Forestry, & Mise

The Conservation Land Management Program includes all expenses and revenues
associated with acquisition and management of land owned/managed by the Authority. This
includes protection of Provincially Significant Conservation Lands, woodlot management,
rental/lease agreements and other revenues generated tÿom managing lands and facilities.
These expenses do not include those associated with recreation and educiition programs on
GRCA lands,

Specific Acavttles:

• -    .   .    ,

•  acquire and manage significant wetlands and floodplain lands, elg. the Luther Marsh
Wildlife Management Area, the Keldon Source Area, tile Bannister-Wrigley
Complex, and the Dunnville Marsh

•  operate "passive" conservation areas in order tO conserve forests and wildlife habitat.•       zati
Some are managed by municipalities or pnvate orgam  ....  ons (chieopee    Ski Club in
Kitchener, Scott Park in New Hamburg, eta.)

•  develop and maintain extensive trai! network on former rail iines ocnÿd by GRCA
and municipalities (much of this is part of the Trans-Canada Trail netw0tk).
Necessary funding is raised by The Grand River Consei'vation Foundation

•  rent from tenants for seasonal use of 733 cottage lots at.Belwood Lake andconestog0
Lake; hold leases on over 1200 hectares of agrieultttral land and 60 residential units,
and over 50 other agreements for use of GRCA lands. Irlc0me from these rentals aids
in the financing of other GRCA programs

• 2  .

•  host controlled hunts at various locations includirig Luther Marsh Wildlife
Management Area and Conestog0 Lake          :

Z  ,   .  :   :

•  carry out forestry disease control, woodlot thinning and selective harvesting on
GRCA lands in accordance with the Forest Mÿinagement Plan while generating
income from sale Of .timber, Income generated helps pay for future forest

zmanagement, activities      -

where appropriate, dispose of lands that have been declared surplus and continue to
identify and plan for disposition of other surplus lands. Proceeds from future
dispositions  will  be  used  for  acquisition  of "Environmentally  Significant
Conservation Lands" and for other core programs  .             ,,

'; , . .

•  Summer Experience Program and other provincial or federal programs
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*  payment of non-insured losses and deductibles for vandalism, 10ss.:or:ÿtheft;ÿ .
miscellaneous amounts recovered from insurance settlements

,          ÿi %'   ÿ  '   ÿ "  ......  .    r'  "

,  amounts received b)ÿ US for distributionto other itgeneles, where expenditures and
revenues are equal (e.g. r  '           '  'ecelpts from provincial ministries to pay for contracts on .
their behalf)                                        •

*" specia! pr0jects'funded by donations or government frmding

•                           .     •                                          , •

*  investmentS.income arising from reserves and fimds received in advance of program, ,
expenses

TABLE 14 (b)

HYDRO PRODUCTION:

This program generates revenue from 'hydro production'.

Speeific Aefivlfles:
•  generate hydro  om turbines m 3 largedams, Shand, Conestogo and Guelph; the

income is used to fund GRCA programs and repay reserves accordingly for the
cost of building/repairing turbines      ... : ::   :       ,

•  ,                           ,         ,     .       . ,

TABLE 14 (c)

CONSERVATION AREAS   :ÿ.   -': ' ' ÿ  " "    :   ' :"    '

These programs include costs and revenues •associated with de!iyering. recreational
programs on GRCA landsÿ and includeÿ the costs and revenues assoeiated with day-iase,

• camping, concessions and other !}ctivities at GRCA active Conservation Areas,   ' .: "

@ecifle Aetivities: :  . i    .  .  .....  ....

*  operate 11 '!active" Conserÿ;ati0n Areas (8 camping and'3 exclusively day-use) that are
enjoyed by over 1 million visitors annually. Itis estimated that these visitors also help
generate significant revenues for the local tourism industry

o offer, camping; hiking, fishing, .swimming;: boating, picnicking, skiing?and related
facilities  ....      :..  r   : r 'ÿ

provide 2,500 campsites - second only to the provincial park system as a provider of
camping accommodation in Ontario
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OTHER INFORMATION

1. INFORMATION SYSTEMS - COMPUTER CHARGES

A computer charge is allocated to the individual sections based on the number of users
and the nature of system usage. Effectively, computer costs are included with
administrative costs on Tables ! to 14.

Computer charges include costs associated with implementing and operating corporate
information technology.

Specific Activides:

*  Develop and 'implement the GRCA's long-term information technology and
telecommunications plan. Create. and maintain standards for the development and use
of corporate data

o Operate a computer network of 24 servers and 200 clients for geographic information
systems (GIS); flood forecasting and warning, including real-time data collection and
dissemination of water quantity and quality monitoring station information; database
and applications development; website hosting; electronic mail; interact access;
personal computing applications; and administration systems, including finance and
human resources

Operate on-line campsite reservation and day-use systems with computers in 10
Conservation Areas Provide computers for use at outdoor education centres

Develop and operate a wide area network connecting 14 sites and campus style
wireless point-to-multipoint networks' at Head Office and Conservation Areas

*  Develop and operate an integrated Voice over IP Telephone network covering nine
sites and 220 handsets

o Support and manage mobile phones, blackberry devices, personal digital assistants
and pagers

Capital expenditures in 2011 include Geomatics and database development; ongoing
replacement of and upgrades to network servers, PCs, networking peripherals,
telecommunidation devices and software including flood forecasting and warning
software.
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2. VEHICLEÿ EQUIPMENT - MOTOR POOL CHARGES

Motor Pool charges are allocated to the individual sections based on usage of motor p0ol
equipment. Effectively, motor pool Charges are included with administrative costs or
other operating expenses, as applicable, on Tables 1 to 14.

Specific Activities:

o

o

o

Maintain a fleet of vehicles and equipment to support all GRCA programs.

Purchases of new vehicles and/or equipment.

Disposal of used equipment.

•  Lease certain :equipment.

• Capital spending in 2011 to include three pickup trueksi three cab and chassis'tmelÿs,
one 50hp tractor, five front deck mowers and various pieces of small equipment (i:e.
push mowers, chain saws).

i                  5  .

i
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SECTION B - CAPITAL BUDGET

Capital Spending in 20! 1 includes spending in the following progrÿ areas:

*  Water Resources Planning
,  Flood Forecasting and Warning
*  Water Control Structures
,  Conservation Areas
*  Corporate Services

Water Resources lamamg expenditures wd! be for Water qual!ty momtormg eqmPment.p      i              *          B                         ,         ,    •         .

Flood forecasting and warning expenditures will be for software systems and gauge
equipment

Water Control Structures expenditures will include the following major maintenance
projects

*  Completion of 9ng9ing upgrade to the Conestogo Dam. Stilling Basin
,  Replacement of Drimmie Dam in the village of Elora

Conservation Areas expenditures will include the following projects

o Playground upgrades at various Conservation Areas
o  Construction of new gatehouse at Brant Conservation Area
o  Construction of new washroom at Elora Gorge Conservation Area
o  Construction of new washroom at Guelph Lake Conservation Area
o  Construction of workshop at Conestogo Lake Conservation Area
o Major Maintenance on Roekwood Mill Ruins
o  Repairs to Elora Gorge Conservation Area Marsden Shelter.
o  Guelph Lake Conservation Area Washroom Septic Bed

Corporate Services capital spending represents the portion of overall Information
Services and Motor Pool expenses that are funded by the Information Technology (IT)
and Motor Pool (MP) reserve. See "Other Information" above for spending descriptions
for IT and MP.
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SECTION C - SPECIAL PROJECTS

This category of activity represents projects that the GRCA undertakes where special one
time and/or multi-year funding is applicable. The duration Of these projeets is typically
one year although in Some instances projects may extend over a number years, such as
Source Projection Planning. External funding is received to undertake these projects and
therefore there is 'no' general municipal levy funding required for.any of these projects.

The main project in this category is the Source Protection Planning projeet which
h         ,             ,                        ,commenced in 2008 and t e plarmmg phase Is expected to end m 2012 at which point

GRCA and the municipalities are expected to move into the implementation phase. The
current work includes researeh and studies related to the development of a "Drinking
Water Source Protection" plan for the.Lake Erie Source Protection Region.

Another significant project that is complementary to Source Protection Planning is the
update to the Grand River Basin Water Management Study. The origina! study was
eompleted in1982 mad addressed the preferred methods to tackle watershed-wide issues
such as flood damages, water quality and water supply. The update will lookat the needs
of watershed communities for the.next 25 years and take into aecount the pressing issues
raised byrapid population growth; farm intensification and climate change.

Other Speeial projeets in the area of watershed stewardship include the."Rural Water
Quality Program grants, numerous ecological restoration projects on both GRCA lands
and private lands in the watershed and the Mill Creek Ranger stream restoration project.

GRCA Land purchases are treated as speeial projects and funding comes from the GRCA
and ales reserve fund (ereated from previous dispositions of surplus lands), funding

from agencies, and/or donations
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SECTION C - Special Projects Budget
GRAND RIVER CONSERVATION AUTHORITY
Budget 2011 vs Budget 2010

EXPENDITURES
SCH la

scH ta

SCH la

SCH la

SCH 3

SCH 3

SCH 3

SCH 3

SCH 3

• SCH 3

SCH 3

SCH 4

SCH 4

SCH 4

SCH 4

SCH 4

SCH 8

Dundas Valley Groundwater Study

• Grand River Management Plan

Subwatershed Plans - City of Kitchener

Water Quality Monitoring (Nith & Grand & Lake Erie)

RWQP - Capital Grants

Forestry - Dunnville Marsh

Brant/Brantford Children's Water Festival

Species at Risk

Trees for Mapleton

Ecological Restoration

75th Anniversary Celebration .

Trees for Guelph

Rockwood Trail

Chillico Pond
'Lands Mgmt - Land Purchases

Lands Mgmt -Devefopment Costs

Grand Rvier Country & Mill Creek Rangers

2010

27,000

200,000

100,000

50,000

700,000

5,000

25,000

28,000

65,000

340,000

0

55,0OO

0

50,000

300,000

50,000

70,000

2011

0

200,000

0

0

700,000

0

26,000

0
0

0

0

0

0

0

300,000

50,000

70,000

Total SPECIAL Projects Expenditures • 6,i89,000 5,849,000

SOURCES OF FUNDING
Provincial Grants for Source Protection Program
OTHER GOVT FUNDING
SELF'-GENERATED
FUNDING FROM RESERVES

4,124,000
940,000
575,00O
550,000

4,503,000
• 700,000

96,000
550,000




