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RECOMMENDATION

a) That the 2010 Reserve Report and the 2010 Reserves Detail Report, with 2009
Comparative figures and 2011 Projections, attached as Appendix B to report
FCS11068 be received,;

b) That the reserves listed in Appendix A to report FCS11068, totalling $548,437.22
as of December 31, 2010 be closed and the outstanding balances be transferred
as outlined in Appendix A to report FCS11068.

C) That 8 reserves be created one for each of Wards 1 through 8 and be used to
fund the infrastructure deficit in these Wards. That these reserves be funded
through the area rating infrastructure funding which is to be allocated equally
between Wards 1 to 8 reserves.

d) That a Provincial Rent Bank reserve be created to provide immediate assistance
to low-income households that, due to an emergency or unforeseen
circumstance, are in short-term arrears and facing eviction. That the reserve be
funded from an annual Provincial commitment of $240,240 for the period 2009-
2013.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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EXECUTIVE SUMMARY

The purpose of this report is to present Council with a summary of the City’s 2010
Reserves’ Status and the 2010 Reserves Detail with 2009 Comparative figures and
2011 Projections and, if applicable, to recommend updated and/or consolidated policies
through Council Report recommendations governing the use and limits of these
reserves. This report also recommends, if applicable, the closure and consolidation of
reserves through appendices attached to the annual Reserve Report. The 2011 forecast
is based on budgeted transfers to and from the reserves, as well as, other known
requirements, anticipated income and investment activities.

Appendix A to report FCS11068 illustrates, on a per reserve basis, the overall reserve
position for 2009, 2010, as well as, the 2011 projection.

The City’s Reserve position continues to ensure that the City remains in a strong net
creditor financial position (as demonstrated by the City’'s “AA” Credit Rating) which
provides us with the financial flexibility to address the Capital infrastructure needs.

Reserves, Obligatory Reserves and Reserve Funds at December 31, 2010, totalled
$717.1 million, a $166.5 million or 30.2% increase over the 2009 balance of $550.6
million.

The following tables summarize the overall Reserve position and the 2010 activities
which resulted in the 2010 increase in reserve balances:

Overall Reserve Position Projected
Balance Balance Balance
Dec 31,2009 Dec 31, 2010 Dec 31, 2011
$ $ $

Tax Supported Reserves 334,642,589 357,114,778 335,987,831
Rate Supported Reserves 75,987,963 173,097,636 123,922,157
Obligatory Reserves 66,574,580 113,913,291 99,896,318
Sub-total before FF 477,205,132 644,125,705 559,806,306
Reserve Funds-Future 73,425,499 72,990,319 54,803,196
550,630,630 717,116,023 614,609,501

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.

Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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2010 Actual

The overall Reserves increased by $166.5 million or 30.2% from $550.6 million in 2009
to $717.1 million in 2010.

The increase is a result of the contributions to the reserve exceeding the funding from
the reserves by $166.5 million. It should be noted that a significant amount of the
increase consists of one time funding from the Province of Ontario ($124.7M).

The following highlights some of the transactions which contributed to the increase in
2010.

Contributions to the Reserves ($360M):

e $124.7 million received in Provincial Contributions, primarily for the Water
Treatment Plant upgrades ($100M) and for the Social Housing renovations and
retrofits ($23.6M).

e $59.4 million received in Development Charge Collections ($55M) and in 5%
Parkland Dedication Fees ($4.4M).

e $41.5 million received in Provincial and Federal Gas Tax Revenues.

e $25.0 million transferred to reserves in net program surpluses and deficits
consisting primarily of the Winter Control Program ($4.3M), Building Permit
Revenues ($4.0) Employee Benefit Programs such as the Health\Dental
Program, the WSIB Program and the LTD Program ($4.9M) and debt financing
savings ($7.8M).

e $8.7 million transferred to reserves as a result of the W.I.P. Review, the funds
are to be used for the Neighbourhood Strategy ($2.0M), for the 2011 Tax Capital
Funding Envelope ($5.5) and for the Rate Program ($1.2M) as per Report
FCS10073. Note total savings from the WIP review totalled $12.7 million with
$4.0 being used to fund the uninsured repairs to the Red Hill Creek and Pond.

Funding from Reserves ($194.1M):

e $121.5 million investment in the Capital Infrastructure Program. Projects funded
from the reserves include Social Housing Renovations and Retrofits ($27.1M),
Investing in Ontario grant funded projects ($20.3M), Gas Tax funded projects
($30.7M) and Development related projects ($16.3M).

e $25.0 million spent on the replacement of vehicles and equipment such as
Transit related equipment ($8.5), Operational related equipment ($7.5M),
Computer related equipment ($3.0M) and Police vehicles and equipment
($1.4M).

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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The following table summarizes the 2010 reserve transactions by category:

OVERALL RESERVE POSITION - 2010 ACTIVITY
($ millions)

Balance at the beginning of the year - January 1, 2010 $550.6
Add: Interest Earned $18.0

Provincial Contributions 124.8

Collections\Recoveries 59.5

Gas Tax Revenues 41.5

Program Surpluses 35.7

Provision for Asset Replacement 31.8

Repayments of Internal Debt 19.5

Capital Gains 12.1

W.I.P. Review-Reinvested Funds 8.7

Fees\Donations\Sales\Recoveries 5.7

Other Revenues 3.3 360.6
Less: Capital Program Funding (121.5)

Vehicle & Equipment Funding (25.0)

Program Phase-ins\Pilot Programs\Grants (11.3)

Program Deficits (10.7)

To Operating Budget 9.2)

Property Purchases (8.4)

Debt Repayment-Development Charge (8.0) (194.1)
Balance at the end of the year - December 31, 2010 $717.1

The following graph shows a 10-year reserve history and a 2011 reserve projection for
the City of Hamilton:
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Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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2011 Projections

The Overall Reserves are projected to decrease by $102.5 million or 14.3% from $717.1
million in 2010 to $614.6 million in 2011.

The decrease is a result of the funding from reserves exceeding the contributions to the
reserves by $102.5 million. The following projected reserve transfers will contribute to
the reserves’ 2011 projected decrease:

Contributions to the Reserves ($233.5M):

e $56.9 million in Development Charge Collections ($54.4M) and in 5% Parkland
Dedication Fees ($2.5M).

e $45.4 million in Provincial Contributions, primarily for the Pan Am Games
Stadium ($20M), for Social Housing renovations and retrofits ($13.6M) and for
the OMPF reconciliation ($8.2M).

e $41.8 million received in Provincial and Federal Gas Tax Revenues.

e $36.4 million for the provision of future asset replacement such as Transit
Vehicles, Police Vehicles, and Heavy Equipment.

Funding from Reserves($336.0M):

e $225.9 million investment in the Capital Infrastructure Program. Projects funded
from the reserves include Water Treatment Plant Upgrades ($50.2M), Social
Housing Renovations and Retrofits ($22.1M), 2011 Tax Budget Funding from the
Unallocated Capital Levy Reserve ($13.2M), Gas Tax funded projects ($38.9M)
and Development related Projects ($21.0M).

e $29.8 million for the replacement of Vehicles and Equipment such as Transit
related equipment ($10.4M), Operational related equipment ($9.5M), H.E.S.
vehicles ($3.1M) and Police Vehicles ($1.6M).

e $20.2 million transfer to the Operating Fund including to offset the rate revenue
funding variance ($3.5M), to offset the Rate ICI Phase in ($2.9M), to offset the
Transit Operating Costs ($8.3M) and to recover administrative services ($4.5M)
such as W.S.1.B. and Employee Benefits’ administration and Planning Services.

e $10.9 million for property purchases including West Harbour front land purchases
($4.4M) - $5.6M was transferred in 2010.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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The following table summarizes the projected 2011 reserve activity compared to the
2010 actual activity:

Comparison of 2010 and 2011 Reserve Balances
Increase
2010 2011 (Decrease)
$ $ $

Opening Balance 550.6 717.1 166.5

Add: Interest Earned 18.0 19.7 1.70
Provincial Contributions 124.8 45.4 (79.40)
Collections\Recoveries 59.5 56.9 (2.60)

Gas Tax Revenues 41.5 41.8 0.30
Program Surpluses 35.7 3.1 (32.60)
Provision For Asset Replacement\Capital Program 31.8 36.5 4.70
Repayments of Internal Debt 19.5 19.7 0.20
Capital Gains 12.1 1.0 (11.10)
W.I.P. Review-Reinvested Funds 8.7 1.0 (7.70)
Donations\Dividends\Sale Of Assets\Fees 5.7 5.4 (0.30)
Other Revenues 3.3 3.0 (0.30)
360.6 233.5 (127.1)

Less: Capital Program Funding (121.5) (225.9) 104.40
Vehicle & Equipment Funding (25.0) (29.8) 4.80

To Operating Budget (9.2) (20.2) 11.00
Property Purchases (8.4) (10.9) 2.50
Program Phase-ins\Pilot Programs\Grants (11.3) (13.6) 2.30
Program Deficits (20.7) (1.0) (9.70)

Debt Repayment-Development Charges (8.0) (34.6) 26.60

(194.1)  (336.0) 141.9

Ending Balance 717.1 614.6 (102.5)

Sustainability of Reserves

The attached 2010 Reserves’ Detail Report (Appendix “A” of report FCS11068)
indicates whether the reserves are sustainable. Criteria used to determine sustainability
is as follows:

¢ If the annual contributions are sufficient to offset future requirements;
e If there are committed contributions to the reserve;

e If there is a financial plan in place to ensure target levels are met and maintained.

The following table lists the individual reserves which are non-sustainable and provides
an explanation of their status.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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Reserve
Number Reserve Name Source of Funds Non-sustainability Explanation Progress
Over 2009

Vehicle & Equipment Replacement Reserves

100034 Small Equipment Replacement -O & M Contributions from Operating Fund A reserve review based on the lifecycle requirements of the
equipment was completed in 2009. The conclusions of the review
suggest that unless the annual contribution is increased by $164,000 —>
(from $56,000 to $220,000) the future sustainability of this reserve
will be a concern.
110025 Vehicle Replacement - Central Garage Contributions from Operating Fund Based on the 2011-2020 capital replacement forecast, the reserve
will be in a $11.1 million deficit by 2014 unless either the contribution
from operating is increased by $850,000 a year over 5 years or the l
replacement of the assets is extended past their useful life. Staff are
reviewing options.
Stabilization Reserves

110046 Tax Stabilization Reserve Operating Budget Surpluses To provide sufficient flexibility and protection for unforeseen events
the reserve balance should be around 5% of tax revenues. Moving

towards the minimum target of 5% is subject to the City's financial ?
affordability.
104055 Tax Stabilization-Police OMERS' Contribution Holiday for the  There are no committed contributions to this reserve.
period August 1999 to December 2003 -
Community Services Reserves
110044 OW Stabilization Reserve Provincial Grant Payments Variances To provide sufficient flexibility and protection against recession
driven caseload increases. This reserve needs to have a financial
plan in place to ensure there are sufficient funds in the reserve to —
offset any large fluctuations in the caseloads. A minimum target
balance needs to be established.
112218 Best Start Initiative Provincial Best Start Funding There are no committed contributions to this reserve.
(2005/06) >
112248 Federal Housing Capital Reserve Federal Government Contribution This is a reserve to cover emergency capital repairs for social
housing providers when their own replacement reserves are not
sufficient to cover the cost of the repairs. The reserve is also used >
to convert/create accessible and larger units.
100036 Auchmar Estates - Repairs Net rental revenues This reserve does not have a financial plan in place to ensure there
are sufficient funds for the $4 million needed for repairs. >
102015 Hamilton-Scourge Foundation Provision from the year end surplus This reserve does not have a financial plan in place to ensure there
distribution. are sufficient funds in the reserve for its intended purpose. >
Employee Related Projects
112010 Provision for Deferred Pensions - D.I.P. From the Operating Fund Funding will be required for 2012 to fund future obligations l

Reserves which are set-up with limited funds to be used for a specific purpose are
classified as one-time. These reserves will be closed once the funds are exhausted.

New Reserves

Council on April 27, 2011 approved a revised area rating method based on an
urban\rural model. When fully implemented by 2014, the new area rating model will
result in $13.4 million being raised a year for infrastructure investments for the former
City of Hamilton. Council approved that the infrastructure funding would be phased in
over 4 years and be used to address the former City of Hamilton’s infrastructure deficit.
Assuming that the infrastructure funding is allocated equally amongst the 8 wards in the
former City of Hamilton, the amount for each ward would total about $420,000 in year 1
and forecasted to increase to $1.68 million annually in year 4. Due to the amount of the
annual contributions, it is being recommended that 8 reserves be created, 1 for each
ward. This enables the funds to earn interest, allows for better control over the use of
the funds and makes it easier to report on the use of the funds through the annual
Reserve Report.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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The Community Services Department has requested the creation of a Provincial Rent
Bank reserve to provide immediate assistance to low-income households that, due to an
emergency or unforeseen circumstance, are in short-term arrears and facing eviction.
The Province has committed to annualized funding of $240.240 for 5 years (2009-
2013).

Outstanding Liabilities

The City provides certain employee benefits that require funding, in future years, which
are currently estimated at $273.0 million. The City has established reserves to provide
for some of these liabilities while other amounts such as accrued vacation have been
recorded as liabilities. These amounts total $58.1 million (Reserves = $56.8 million;
Accrued Liabilities = $1.3 million), thus leaving net employee-related liabilities to be
recovered in the future from either reserves or the operating fund at $214.9 million.

The City owns and operates one open landfill and maintains twelve closed landfills. The
open site is estimated to reach capacity and close in 2036. The estimated liability for
future costs associated with the operational site and post-closure care of the closed
sites is estimated at $26.6 million.

Including the landfill site, total liabilities to be recovered, in the future, are estimated at
$241.5 million.

The following table summarizes the estimated future liabilities by category:

Estimate of Outstanding Liabilities ($ 000’s)

2010 2009
Employee Benefits and Future Obligations: $ $
Vested Sick Leave Liability 40,534 39,292
Long Term Disability 13,677 12,333
Worker's Safety & Insurance Board Liabilities (WSIB) 57,153 52,960
Vacation Pay Liabilities 23,865 23,039
Retirement Benefits 102,506 101,625
Accrued Pension Liability 88,154 100,883
Pension Valuation Allowance 68 504
Net unamortized actuarial gain (Loss) (52,971) (68,465)

272,986 262,171
Less:
Provisions in Reserves and Balance Sheet (58,110) (54,334)

(58,110) (54,334)
Employee Related Liabilities to be recovered in the future 214,876 207,837
Waste Management Facilities liabilities:
Open and Closed landfill sites 26,611 26,952
Total Liabilities to be recovered in the future 241,487 234,789

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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Alternatives for Consideration — Not Applicable.

FINANCIAL / STAFFING / LEGAL IMPLICATIONS (for Recommendation(s) only)

N/A

HISTORICAL BACKGROUND (Chronology of events)

Importance of Reserves

Prudent fiscal management of reserves is imperative. Reserves provide flexibility
against uncertainties which inevitably arise in today’s changing municipal environment.
Over the years, the use of Hamilton’s reserves has met several financial objectives.
They have been used to moderate tax and rate increases, to fund or expand Hamilton’s
capital program and to reduce long-term debt. The appropriate use of reserves will
reduce financial risks to taxpayers in the future. Further, maintaining reserves at
adequate levels will provide the City of Hamilton with financial flexibility while forming a
cornerstone of its’ financial integrity.

Credit Rating

Responsible fiscal management translates into an ability to borrow in financial markets
at attractive interest rates. The City of Hamilton currently has an AA (stable) long-term
credit rating awarded by Standard and Poor’s. The rating is due to the City’s ongoing
economic and financial improvement and its’ respectable 2010 budget performance,
profiling an operating surplus, a high liquidity and a relatively low debt burden, as
measured by the ratio of net debt to operating revenues (which stood at 31.6% as of
December 31, 2009). The City has been a strong net creditor in each of the past 10
years. Liquidity will likely remain strong, although the City's net creditor position should
narrow notably as debt issuance increases.

Hamilton's AA rating is subject to the implementation of the ten year capital program.
The ten year capital program estimated at $3.6 billion may influence this rating
depending on the amount and timing of debt issuance. The net debt is expected to peak
at 55% to 65% of operating revenues by year end 2014.

Hamilton's capital expenditure program is aggressive but manageable assuming the
economy of Ontario and the City remain stable. The majority of program expense is
water, wastewater and roads infrastructure. Hamilton uses a number of strategies to
fund its’ capital program including cash from reserves, developer contributions, water
rate increases, tax levy, debt issuance and funding from federal and provincial grants
and subsidies (i.e., gas taxes).

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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POLICY IMPLICATIONS

Reserve Policies are listed in Appendix “A” to report FCS11068.

RELEVANT CONSULTATION

Staff from all City Departments, including staff from the Hamilton Police Service &
Hamilton Public Library, have reviewed and provided information for the preparation of
the 2010 Reserves Status Report and the 2010 Reserve Detail Report attached as
Appendix “A” to report FCS11068.

ANALYSIS / RATIONALE FOR RECOMMENDATION
(include Performance Measurement/Benchmarking Data, if applicable)

Reserve Activity and Projection by Cateqory

The Reserves are sub-divided into four major categories: Tax Supported Reserves,
Rate Supported Reserves, Obligatory Reserves and Reserve Funds which consists of
the Hamilton Future Fund.

This report will not address the Hamilton Future Fund Reserves as the status of these
Reserves is presented to the Hamilton Future Fund Board and Council, on a more
frequent basis, and it will not address the status of development charges as a separate
Development Charge Reserve report is presented to Council annually.

The following information will summarize the 2010 activity and include 2011 projections
for each reserve category. It will also highlight any significant changes to these
reserves.

TAX SUPPORTED RESERVES

These reserves and reserve funds were established by Council to be used for specific
purposes in specific programs. Included in these reserves are: stabilization reserves,
replacement reserves, sick leave reserves, operating program reserves and capital
reserves.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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The following Schedule illustrates the reserve position for the overall Tax Supported

Reserves:

Tax Supported Reserves

Vehicle & Equipment Replacement
Capital Reserves
Employee Related Reserves
Insurance Reserves
Stabilization/Contingency Reserves
Operating,/Working Fund Reserves
Program Specific Reserves:

Community Services

Public Health

Library Services

Planning & Development

H.E.C.F.l. Reserves

Police

Public Works

Total Tax Supported Reserves

Projected
Balance Balance Balance
Dec 31,2009 Dec 31,2010 Dec 31, 2011
$ $ $

32,227,994 35,110,923 35,566,623
54,896,167 50,022,441 55,395,436
70,581,694 77,334,945 79,444,921
196,636 201,851 207,907
12,206,798 18,017,040 15,848,284
28,442,740 45,264,548 39,794,348
35,234,354 28,909,688 19,325,531
197,884 224,915 257,430
7,932,934 5,970,970 3,080,492
38,869,534 40,146,374 37,175,855
502,478 666,413 594,616
6,555,740 6,984,164 7,310,638
46,797,636 48,260,506 41,985,752
334,642,589 357,114,778 335,987,831

2010 Actual

The Tax Supported Reserves increased by $22.5 million or 6.7% from $334.6 million in

2009 to $357.1 million in 2010.

The increase is a result of the contributions to the reserve exceeding the funding from
the reserves by $22.5 million. The following highlights some of the transactions which

contributed to the increase in 2010.

Contributions to the Reserves($130.8M):

e $24.8 million received in Provincial contributions, primarily for Social Housing

renovations and retrofits ($23.6M).

e $31.9 million provision for future asset replacement such as buses, police

vehicles, heavy equipment.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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e $27.6 million transferred in net program surpluses and deficits consisting
primarily of the Winter Control Program ($4.3M), Building Permit Revenues
($4.0) Employee Benefit Program such as Health\Dental Program, WSIB
Program and LTD Program ($4.9M) and deferred capital financing ($7.8M).

e $7.5 million as a result of the W.I.P. Review to be used for the Neighbourhood
Strategy ($2.0M), the 2011 Tax Capital Funding Envelope ($5.5). Note total
savings from the WIP review totalled $12.7 million with $4.0 being used to fund
the uninsured repairs due to the August 2009 flooding to the Red Hill Creek and
Pond with the remainder being transferred to the Rate Program ($1.2M).

Funding from Reserves($108.3M):

e $69.5 million investment in the Capital Infrastructure Program. Projects funded
from the reserves include Social Housing Renovations and Retrofits ($27.1M),
Investing in Ontario grant funded projects ($20.3M), and the Downtown Bus
Terminal ($2.8M).

e $25.0 million spent on the replacement of Vehicles and Equipment such as
Transit related equipment ($8.5), Operational related equipment ($7.5M),
Computer related equipment ($3.0M) and Police Vehicle ($1.4M).

The following Table provides an overview of the activity in these reserves for 2010:

TAX SUPPORTED RESERVES - 2010 ACTIVITY
($ millions)

Balance at the beginning of the year - January 1, 2010 $334.6
Add: Interest Earned 8.8

Capital Gains 12.1

Provision For Asset Replacement\Capital Program 31.9

Program Surpluses 284

Provincial Contributions 24.8

Repayments of Internal Debt 8.9

W.1.P. Review-Reinvested Funds 7.5

Donations\Dividends\Sale Of Assets\Fees 5.1

Other Revenues 3.3 130.8
Less: Capital Program Funding (69.5)

Vehicle & Equipment Funding (24.7)

Program Phase-ins\Pilot Programs\Grants (6.5)

To Operating Budget (5.3)

Property Purchases (1.5)

Program Deficits (0.8) (108.3)
Balance at the end of the year - December 31, 2010 $357.1

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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2011 Projections

The Tax Supported Reserves are projected to decrease by $21.1 million or 5.9% from
$357.1 million in 2010 to $336.0 million in 2011.

The decrease is a result of the funding from reserves exceeding the contributions to the
reserves by $21.1 million. The following projected reserve transfers will contribute to the
reserves’ 2011 projected decrease:

Contributions to the Reserves ($112.4M):

e $45.4 million in Provincial Contributions, primarily for the Pan Am Games
Stadium ($20M), for Social Housing renovations and retrofits ($13.6M) and the
OMPF reconciliation ($8.2M).

e $36.4 million for the provision of future asset replacement such as Transit
Vehicles, Police Vehicles, and Heavy Equipment.

Funding from Reserves ($133.5M):

e $83.2 million investment in the Capital Infrastructure Program. Projects funded
from the reserves include Social Housing Renovations and Retrofits ($22.1M),
2011 Tax Budget Funding envelope ($13.2M), Industrial Land infrastructure
development ($11.5M), and Lister Block Payment ($7.5M).

e $29.8 million for the replacement of Vehicles and Equipment such as Transit
related equipment ($10.4), Operational related equipment ($9.5M), H.E.S.
vehicles ($3.1M) and Police Vehicles ($1.6M).

e $12.7 million to fund Program Phase-ins\Pilot Programs\Grants such as a grant
to Dundas Arts Community Foundation ($2.1M), Insurance Premium Cost
increase Phase-in ($0.9), and Blueprint for Emergency Shelters Funding ($0.6).

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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The following Table summarizes the projected 2011 reserve balances compared to the
2010 actual balances:

Comparison of 2010 and 2011 Reserve Balances
Projected Increase
2010 2011 (Decrease)
$ $ $

Opening Balance 334.6 357.1 22.5
Add: Interest Earned 8.8 10.3 1.50
Capital Gains 12.1 1.0 (11.10)
Provision For Asset Replacement\Capital Program 31.9 36.5 4.60
Repayments of Internal Debt 8.9 7.2 (1.70)
W.1.P. Review-Reinvested Funds 7.5 1.1 (6.40)
Program Surpluses 28.4 3.1 (25.30)
Donations\Dividends\Sale Of Assets\Fees 5.1 4.7 (0.40)
Provincial Contributions 24.8 455 20.70
Other Revenues 3.3 3.0 (0.30)
130.8 112.4 (18.4)
Less: Capital Program Funding (69.5) (83.1) 13.60
Vehicle & Equipment Funding (24.7) (29.8) 5.10
To Operating Budget (5.3) (5.5) 0.20
Property Purchases (1.5) (2.1) 0.60
Program Phase-ins\Pilot Programs\Grants (6.5) (12.7) 6.20
Program Deficits (0.8) (0.3) (0.50)
(108.3) (133.5) 25.2
Ending Balance 3571 336.0 (21.1)

UTILITY RATE SUPPORTED RESERVES

These Reserves were established to assist in the financing of major waterworks and
sanitary sewer projects and are now being used as part of the Canadian Infrastructure
Renewal Strategy.

These reserves are also used to front-end the Owners’ Share of the cost of Local
Improvement Act and Municipal Act Projects until such time as they are repaid by the
Owner.

These Reserves are also used as working funds for the Rate program. As such,
operating surpluses /deficits are transferred to or financed from this reserve.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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The following table illustrates the reserve position for the Utility Rate Supported
Reserves:

Projected
Balance Balance Balance
Dec 31, 2009 Dec 31, 2010 Dec 31, 2011
$ $ $
Utility Rate Supported Reserves 75,987,963 173,097,636 123,922,157

2010 Actual

The Utility Rate Supported Reserves increased by $97.1 million or 127.8% from $76.0
million in 2009 to $173.1 million in 2010.

The increase is a result of the contributions to the reserve, principally from Provincial
funding of $100 million for Water Treatment Plant Upgrades, exceeding the funding
from the reserves by $97.1 million. The following highlights some of the transactions
which contributed to the increase in 2010.

Contributions to the Reserves ($112.0M):

e $100.0 million received in Provincial Contributions for Water Treatment Plan
upgrades ($100M)

e $3.5 million debt repayment received from Development Charge Collections to
repay borrowings for D. C. shortfall funding.

e $3.3 transferred to the Operating Fund for the rate revenue variance adjustment..

Funding from Reserves($14.9.1M):

e $9.9 million to fund Rate operating fund program deficits.

e $4.8 million to offset the rate revenue funding variance ($3.5M) and to offset the
Rate ICI Phase in ($2.9M).

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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The following table provides an overview of the activity in these reserves for 2010:

Utility Rate Supported Reserves - 2010 Activity
(in millions)

Balance at the beginning of the year - January 1, 2010 $76.0
Add: Interest Earned 3.4

Provincial Contributions 100.0

Repayments of Internal Debt 3.5

Program Surpluses\From Operating 3.3

W.I.P. Review-Reinvested Funds 1.2

Donations\Dividends\Sale Of Assets\Fees 0.6 112.0
Less: Program Deficits (9.9

Program Phase-ins\Pilot Programs\Grants (4.8)

Capital Program Funding (0.2 14.9
Balance at the end of the year - December 31, 2010 $173.1

2011 Projections

The Utility Rate Supported Reserves are projected to decrease by $49.2 million or
28.4% from $173.1 million in 2010 to $123.9 million in 2011.

The decrease is a result of the funding from reserves exceeding the contributions to the
reserves by $49.2 million. The following projected reserve transfers will contribute to the
reserves’ 2011 projected decrease:

Contributions to the Reserves($8.5M):

e $4.4 in investment income.

e $3.5 million debt repayment received from Development Charge Collections to
repay borrowings for D. C. shortfall funding.

Funding from Reserves($57.7M):

e $50.4 million investment in Water Treatment Plant Upgrades ($50.2M).

e $6.4 million transfer to the Operating Fund including Rate Revenue Funding
variance and ICI Phase in ($6.4M).

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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The following Table summarizes the projected 2011 reserve activity compared to the

2010 actual activity:

Comparison of 2010 and 2011 Reserve Balances
Increase
2010 2011 (Decrease)
$ $ $
Opening Balance 76.0 173.1 97.1
Add: Interest Earned 3.4 4.4 1.00
Repayments of Internal Debt 35 35 -
W.I.P. Review-Reinvested Funds 1.2 - (1.20)
Program Surpluses\From Operating 3.3 - (3.30)
Donations\Dividends\Sale Of Assets\Fees 0.6 0.6 -
Provincial Contributions 100.0 - (100.00)
112.0 8.5 (103.5)
Less: Capital Program Funding (0.2) (50.4) 50.20
To Operating Budget - (6.4) 6.40
Program Phase-ins\Pilot Programs\Grants (4.8) (0.9) (3.90)
Program Deficits (9.9 - (9.90)
(14.9) (57.7) 42.8
Ending Balance 173.1 123.9 (49.2)

OBLIGATORY RESERVE FUNDS

Obligatory Reserve Funds are required to be created by statute and may be used only
for the purpose prescribed for them. They include development charges, revenue in
lieu of parkland, Federal and Provincial Gas Tax Revenues and Building Permit
Revenues. It should be noted that, in the City’s Financial Statements, these funds are
not reported as Reserves but as deferred revenues.

The following Table illustrates the reserve position for the Obligatory Reserve Funds:

Projected
Balance Balance Balance
Dec 31,2009  Dec 31, 2010 Dec 31, 2011
$ $ $

Building Permit Revenue 3,417,062 7,425,251 6,911,038
Gas Tax Reserves (Federal & Provincial) 21,395,343 29,008,464 17,549,045
Parkland Dedication Reserves 6,651,065 10,054,269 7,641,463
Development Charge Reserves 34,849,314 66,412,893 67,496,836
Subdivider Contributions 261,796 1,012,414 297,936
66,574,580 113,913,291 99,896,318

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.

Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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2010 Actual

The Obligatory reserves increased by $47.3 million or 71.1% from $66.6 million in 2009
to $113.9 million in 2010.

The increase is a result of the contributions to the reserve exceeding the funding from
the reserves by $66.6 million. The following highlights some of the transactions which
contributed to the increase in 2010.

Contributions to the Reserves($108.2M):

e $59.4 million received in Development Charge Collections ($55M) and 5%
Parkland Dedication Fees ($4.4M).

e $41.5 million received in Gas Tax Revenues (Federal and Provincial).

Funding from Reserves($60.9M):

e $47.2 million investment in the Capital Infrastructure Program. Projects funded
from the reserves include Gas Tax funded projects ($30.7M) and Development
Funded Projects ($16.3M).

e $8.1 debt repayment from collections for borrowings to offset DC Funding
Shortfalls.

The following Table provides an overview of the activity in these reserves for 2010:

Obligatory Reserve Funds - 2010 Activity
(in millions)

Balance at the beginning of the year - January 1, 2010 $66.6
Add: Interest Earned 2.1

Collections\Recoveries 59.4

Gas Tax Revenues (Federal & Provincial) 41.5

Program Surpluses 4.0

Repayments of Internal Debt 0.9

Donations\Dividends\Sale Of Assets\Fees 0.3 108.2
Less: Capital Program Funding (47.2)

Debt Repayment-Development Charges (8.1)

To Operating Budget (3.9

Property Purchases (1.4

Vehicle & Equipment Funding (0.3) (60.9)
Balance at the end of the year - December 31, 2010 $113.9

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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2011 Projections

The Obligatory reserves are projected to decrease by $14.0 million or 12.3% from
$113.9 million to $99.9 million in 2011.

The decrease is a result of the funding from reserves exceeding the contributions to the
reserves by $14.0 million. The following projected reserve transfers will contribute to the
reserves’ 2011 projected decrease:

Contributions to the Reserves($102.4M):

e $56.9 million in Development Charge Collections ($54.4M) and 5% Parkland
Dedication Fees ($2.5M).

e $41.8 million in Gas Tax Revenues.

Funding from Reserves($116.4M):

e $68.1 million investment in the Capital Infrastructure Program. Projects funded
from the reserves include Gas Tax funded projects ($38.9M) and Development
Funded Projects ($21.0M).

e $34.6 million debt repayment from collections for existing borrowings and
projected borrowings to offset DC Funding Shortfalls.

e $8.2 million provincial gas tax funding transferred to the Transit Operating Budget

The following Table summarizes the projected 2011 reserve balances compared to the
2010 actual balances:

Comparison of 2010 and 2011 Reserve Balances
Increase
2010 2011 (Decrease)
$ $ $
Opening Balance 66.6 113.9 47.3
Add:  Interest Earned 2.1 2.8 0.70
Collections\Recoveries 59.4 56.9 (2.50)
Gas Tax Revenues 41.5 41.8 0.30
Repayments of Internal Debt 0.9 0.9 -
Program Surpluses 4.0 - (4.00)
Donations\Dividends\Sale Of Assets\Fees 0.3 - (0.30)
108.2 102.4 (5.8)
Less: Capital Program Funding (47.2) (68.1) 20.90
Vehicle & Equipment Funding (0.3) - (0.30)
To Operating Budget (3.9) (8.2) 4.30
Property Purchases (1.4) (4.4) 3.00
Program Phase-ins\Pilot Programs\Grants - (0.4) 0.40
Program Deficits - (0.7) 0.70
Debt Repayment-Development Charges (8.1) (34.6) 26.50
(60.9) (116.4) 55.5
Ending Balance 113.9 99.9 (14.0)

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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In accordance with the Development Charges Act, the City is required to prepare an
annual report setting out, in detail, all revenues and use of the Development Charges
Reserves. The Development Charge Reserve Report is submitted separately from this
report.

RESERVE FUNDS — Hamilton Future Fund

A report is presented to the Hamilton Future Fund (HFF) Board of Governors and
Council whenever the HFF Board convenes (approximately two or three times a year).

ALTERNATIVES FOR CONSIDERATION

(include Financial, Staffing, Legal and Policy Implications and pros and cons for each
alternative)

This is an Information Report dealing primarily with historical information; therefore, this
section is not applicable.

CORPORATE STRATEGIC PLAN (Linkage to Desired End Results)

Focus Areas: 1. Skilled, Innovative and Respectful Organization, 2. Financial
Sustainability,
3. Intergovernmental Relationships, 4. Growing Our Economy, 5. Social Development,
6. Environmental Stewardship, 7. Healthy Community

Healthy Community
Community Well-Being is enhanced through improved financial sustainability.
Environmental Stewardship

A sound financial position assists the municipality in addressing the environmental
needs of the City.

Financial Sustainability

Prudent fiscal management of reserves is imperative. Reserves provide flexibility
against uncertainties, which inevitably arise in today’s changing municipal environment.
Over the years, the uses of Hamilton’s reserves have met several financial objectives.
They have been used to moderate tax and rate increases, to fund or expand Hamilton’s
capital program, and to reduce long-term debt. The appropriate use of reserves will
reduce financial risks to taxpayers in the future. Further, maintaining reserves at
adequate levels will provide the City of Hamilton with financial flexibility while forming a
cornerstone of its financial integrity.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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APPENDICES / SCHEDULES

e Appendix A — Reserves recommended for Closure.

e Appendix B - 2010 Reserves Detail Report, with 2009 Comparative figures and
2011 Projections.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork



RESERVES RECOMMENDED FOR CLOSURE

Reserve
# Description

112100 Self Insurance

110045 Accommodation Expenses

108033 Capital Projects Glanbrook

108034 Capital Projects Stoney Creek

Balance Transfer to
Dec 31/2010 Reserve #
$
201,850.09 110046
333,442.69 108020
362.18 108020
12,782.26 108020

548,437.22

Appendix A to Report FCS11068

Description

Reason for Closure

Tax Stabilization Reserve

Unallocated Capital Levy

Reserve

Unallocated Capital Levy
Reserve

Unallocated Capital Levy
Reserve

Deficiencies in Insurance
requirements are currently
funded from the Tax Stabilization
Reserve

This reserve has not been used
since 2006.

Minimal balance in this reserve,
therefore recommend closure.

Minimal balance in this reserve,
therefore recommend closure. If
funds are needed they can be
accessed from 108020.
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RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $

TAX - SUPPORTED RESERVES
VEHICLE & EQUIPMENT RESERVES
Equipment Replacement Reserves
100031 Fire Equipment And Protective (208,299) 13,263 258,124 Yes
100032 Radio Communication System-Upgrades 20,052 9,603 9,183 Yes
100033 EMS Equipment Reserves 474,104 576,031 798,342 Yes
100034 Small Equipment Replacement -O & M 104,583 213,447 276,701 No
108023 Information Technology Capital Reserve 339,027 (77,741) 21,427 Yes
110005 Hamilton Beach Rescue 70,854 97,364 108,521 Yes
110015 Computer Replacement Program 3,142,297 3,777,450 5,662,253 Yes
110035 Survey Equipment Replacement 252 25,259 51,391 Yes
110040 Equipment Replacement - PW 117,767 120,890 124,517 Yes

Sub-total Equipment Replacement Reserves 4,060,637 4,755,565 7,310,458
Vehicle Replacement Reserves
110020 Vehicle Replacement - Police 822,944 862,059 761,046 Yes
110021 Vehicle Replacement - Fire 3,909,672 5,031,046 4,485,688 Yes
110022 Vehicle Replacement - Ambulance 1,939,413 2,056,586 1,973,139 Yes
110023 Vehicle Replacement - DARTS 5,565,702 4,204,485 5,331,580 Yes
110025 Vehicle Replacement - Central Garage 6,485,185 5,118,963 4,525,245 No
110030 Vehicle Replacement - Transit 9,444,441 13,082,217 11,179,466 Yes

Sub-total Vehicle Replacement Reserves 28,167,357 30,355,358 28,256,164

TOTAL VEHICLE & EQUIPMENT RESERVES 32,227,994 35,110,923 35,566,623
CAPITAL RESERVES-TAX SUPPORTED
108020 Unallocated Capital Levy 17,310,209 32,201,828 20,874,575 Yes
108022 Council Strategic Projects 3,835,288 5,052,740 4,701,834 Yes
108024 Investing in Ontario Subsidy Reserve 31,990,101 12,322,046 7,297,262 One-Time
108029 Pan Am Games Stadium-Provincial 0 0 20,450,000 Omne-Time

Contribution

108030 Capital Projects - Ancaster 127,626 88,388 1,631,539 One-Time
108031 Capital Projects - Dundas 41,408 42,506 43,782 One-Time
108032 Capital Projects - Flamborough 172,708 172,672 148,417 One-Time
108033 Capital Projects - Glanbrook 67,031 362 373 Close



THE CITY OF HAMILTON

2010 RESERVE REPORT

RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $
CAPITAL RESERVES-TAX SUPPORTED
108034 Capital Projects -Stoney Creek 236,511 12,782 13,166 Close
108035 Capital Projects - Hamilton 166,174 98,095 101,038 One-Time
117036 S.C. Compensation Royalties (Newalta 949,112 31,021 133,452 Yes
Landfill)
TOTAL CAPITAL RESERVES-TAX SUPPORTED 54,896,167 50,022,441 55,395,436
EMPLOYEE RELATED RESERVES
Pension/Retirement Reserves
112010 Provision for Deferred Pensions - D.I.P. 784,494 547,053 299,565 No
112050 Retirement Gratuity Reserve - HSR 148,566 147,288 146,632 Yes
112065 HWRF/HMRF Pension Deficiency Reserve 5,043,478 4,941,676 4,663,627 Yes
Sub-total Pension/Retirement Reserves 5,976,538 5,636,018 5,109,823
Benefits' Reserves
112015 Long Term Disability Reserve. 11,515,645 13,121,519 14,672,094 Yes
112020 Unreported Claims Reserve 2,920,400 2,997,842 3,087,777 Yes
112025 Claims Fluctuation 7,208,342 10,445,044 10,758,395 Yes
Reserve-Health /Dental
112026 Claims Fluctuations - Health /Dental 1,386,271 1,423,031 1,465,722 Yes
(Police)
Sub-total Benefits' Reserves 23,030,658 27,987,436 29,983,989
Sick Leave Reserves
112030 Sick Leave Liability - Police 5,331,139 5,472,508 5,636,683 Yes
112035 Sick Leave Liability - General 3,410,221 3,492,598 2,785,376 Yes
Sub-total Sick Leave Reserves 8,741,361 8,965,106 8,422,059
Workplace Health & Safety Reserves
112040 Workplace Safety & Insurance Board 32,833,138 34,746,385 35,929,050 Yes
Sub-total Workplace Health & Safety Reserve 32,833,138 34,746,385 35,929,050
TOTAL EMPLOYEE RELATED RESERVES 70,581,694 77,334,945 79,444,921
RISK MANAGEMENT RESERVES
112100 Self Insurance 196,636 201,850 207,906 Close
TOTAL RISK MANAGEMENT RESERVES 196,636 201,850 207,906



THE CITY OF HAMILTON
2010 RESERVE REPORT

RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $

STABILIZATION RESERVES
110043 Commodity (Fuel) Stabilization Reserve 0 1,500,000 1,552,500 Yes
110046 Tax Stabilization Reserve 10,974,026 15,251,578 12,992,359 No
110048 Grants & Subsidy Reserve 1,232,772 1,265,462 1,303,426 Yes

TOTAL STABILIZATION RESERVES 12,206,798 18,017,040 15,848,284
OPERATING RESERVES
Productivity Enhancement Reserves
112243 Enterprise Fund Reserve 1,188,794 2,724,069 1,415,241 Yes

Sub-total Productivity Enhancement Reserves 1,188,794 2,724,069 1,415,241
Working Fund Reserves
110045 Accommodation Expenses 271,336 333,443 343,446 Close
110051 Lister Block Reserve 7,428,525 7,406,232 35,488 One-Time
110080 Debenture Issuance Expense 608,354 602,145 573,011 Yes
112206 Election Expense Reserve 957,848 442,122 566,326 Yes
112212 Volunteer Committee Reserve 115,575 117,016 93,324 Yes
112230 Community Partnership Grants 215,924 252,434 239,707 Yes
112300 Investment Stabilization Reserve 10,439,026 22,834,852 24,534,897 Yes
112400 Working Fund-General 6,836,780 10,161,566 11,983,578 Yes
112405 Working Funds - HSR 380,578 390,670 9,330 Yes

Sub-total Working Fund Reserves 27,253,946 42,540,479 38,379,107

TOTAL OPERATING RESERVES 28,442,740 45,264,548 39,794,348
PROGRAM SPECIFIC RESERVES
Community Services
Social Services
110044 OW Stabilization Reserve 3,997,934 4,030,012 3,140,603 No
112214 Social Services Initiative Fund 386,662 254,647 3,870,977 One-Time
112218 Best Start Initiative 7,093,378 6,857,643 5,870,514 No
Sub-total Social Services 11,477,973 11,142,302 12,882,094
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2010 RESERVE REPORT

RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $
PROGRAM SPECIFIC RESERVES
Community Services
Housing Reserves
102045 Emergency Repair Program-HHERP 218,483 224277 231,005 One-Time
112009 HomeStart Program 325,106 325,066 334,818 No
112239 Federal Housing Initiatives 3,169,415 2,096,126 496,425 Yes
112244 Social Housing Transition Reserve 85,514 64,195 0 One-Time
112248 Social Housing Reserve Fund 7,445,773 3,759,752 2,890,461 Yes
112249 Downtown Housing Initiatives 397,605 20,848 0 One-Time
112252 Supplement/Housing Allowance Reserve 1,954,964 1,490,431 1,047,944 One-Time
112253 Social Housing Renovation and Retrofit 8,500,690 8,685,572 263,586 Yes
Reserve
112254 Revolving Home Ownership Reserve 0] 26,010 0 Yes
Sub-total Housing Reserves 22,097,548 16,692,278 5,264,239
Culture & Recreation Reserves
100036 Auchmar Estates - Repairs 22,240 5,417 5,579 No
102015 Hamilton-Scourge Foundation 22,078 22,663 603 No
104060 Golf Course Improvement 452,644 (52,8606) 92,723 Yes
104080 Reserve For Various Museums 204,445 169,235 177,590 Yes
108038 Four Pad Arena Capital Reserve 649,441 434,507 391,666 Yes
108044 Public Art Reserve 277,985 285,356 293,917 Yes
110049 Four Pad Stabilization Reserve 30,000 210,796 217,119 Yes
Sub-total Culture & Recreation Reserves 1,658,833 1,075,107 1,179,196
Sub-total Community Services 35,234,354 28,909,687 19,325,530
Public Health
112219 Public Health Services Reserves 197,884 224,915 257,430 Yes
Sub-total Public Health 197,884 224,915 257,430

Library Reserves
106005 Reserve For Mobile Equipment 160,607 194,866 141,791 Yes
106006 Library Collections 1,128,932 1,176,333 331,629 Yes
106007 Library General Development 1,356,601 1,414,752 390,982 Yes
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Library Reserves

106008
106009
106011
106012
106013

106014

100045
108042
110060
110086
112004
115090
117012

100005
102047
102048
102049
108036
112006
112211
112229

Planning-Other Reserves

RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $
PROGRAM SPECIFIC RESERVES
Library Major Capital Projects 4,085,889 2,139,170 1,325,738 Yes
Summer Reading Program 519,271 446,140 313,252 Yes
Redeployment & Training Fund 354,883 364,294 30,123 Yes
Youth Programming Reserve 12,665 13,001 13,391 Yes
Accessibility, Renewal and Health & 314,086 22,415 124,587 Yes
Safety Reserve
Library-Computer Reserve Fund 0 200,000 409,000 Yes
Sub-total Library Reserves 7,932,934 5,970,970 3,080,492
Planning & Development Reserves
Development Related Reserves
Services for New Subdivisions 3,059,988 3,141,132 3,235,366 Yes
Red Hill Industrial Park Reserve 18,205,899 18,555,125 20,885,597 Yes
Shovel Ready Industrial Land Reserve 4,677,632 4,634,551 1,149,655 Yes
Development Fees Stabilization 2,219,635 1,727,073 866,597 Yes
Brownfields Program Reserve 242,276 248,701 157,707 Yes
Cash in Lieu Sidewalks-Flamborough 160,718 164,980 169,929 Yes
Developer Deposits - Roads (SC) 778,408 799,050 823,021 Yes
Sub-total Development Related Reserves 29,344,557 29,270,611 27,287,872
Downtown/BIA's/Heritage Reserves
Revolving Fund-Historic Properties 354,500 363,900 374,817 Yes
Community Heritage Program-CHIRP 153,462 42,891 308,139 Yes
Main Street Program Reserve 1,955,284 1,880,983 1,645,181 Yes
Hamilton Community Heritage Fund 807,099 828,501 853,356 Yes
Downtown Hamilton Capital Program 152,873 225,595 232,363 Yes
LACAC Publications Reserve 13,282 13,713 14,524 Yes
Heritage Studies Reserve 36,161 37,120 38,234 Yes
Commercial Property Improvement Grant 377,554 499,354 284,368 Yes
(C.P.I.G.) Reserve
Sub-total Downtown/BIA's/Heritage Reserves 3,850,214 3,892,058 3,750,982
Property Purchases 885,714 1,135,625 1,202,818 Yes

100035
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RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $

PROGRAM SPECIFIC RESERVES
Planning & Development Reserves
Planning-Other Reserves
108021 Parking Capital Reserve 2,720,999 3,371,263 2,432,243 Yes
112207 Upwind & Downwind Conference 39,261 26,008 26,788 Yes
112208 Destination Marketing Reserve 217,778 382,138 393,602 Yes
112221 Economic Development Investment Fund 1,324,056 1,474,376 1,452,632 Yes
112231 Conventions/Sports Events Reserve 99,391 109,350 111,210 Yes
115085 HMPS Cash in Lieu of Parking Reserve 179,808 184,576 190,113 Yes
117024 Animal Shelter Reserve Fund 22,458 23,442 1,196 Yes
Sub-total Planning-Other Reserves 5,489,464 6,706,778 5,810,601
Airport Reserves
108043 Airport Capital Reserve 110,961 157,260 199,372 Yes
112217 Airport Joint Marketing Reserve Fund 74,339 119,667 127,028 Yes
Sub-total Airport Reserves 185,299 276,927 326,400

Sub-total Planning & Development Reserves 38,869,534 40,146,374 37,175,855
H.E.C.F.I. Reserves
100025 H.E.C.F.I. - Capital Projects 437,639 437,771 408,846 Yes
102025 Ronald V. Joyce Centre 59,086 216,959 173,678 Yes
104005 Special Events Subsidy 5,753 11,683 12,092 Yes

Sub-total H.E.C.F.I. Reserves 502,478 666,413 594,616
Police Reserves
104055 Tax Stabilization-Police 443,330 455,086 316,488 One-Time
110065 Police Capital Expenditures 4,415,908 4,787,590 4,652,093 Yes
112029 Provision for Vacation Liability 1,243,558 1,276,535 1,863,154 Yes
112210 Provision for Police Litigation 220,283 226,125 232,909 Yes
112220 Police Special Events 96,206 98,758 101,721 Yes
112225 Police Rewards 136,453 140,072 144,274 Yes

Sub-total Police Reserves 6,555,740 6,984,164 7,310,638
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Public Works Reserves

102030
108037
112201
112202

110062
112270
112271
113022

Transit Reserves

108019
108025
108027
108028
108045

Sub-total Transit Reserves

Cemeteries' Reserves

104105

108039
108040
108041
108046

RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $
PROGRAM SPECIFIC RESERVES
Greenspace/Parks Reserves
Redhill Creek Valley Development 27 0 0 Close
Hamilton Beach Park Reserve 1,722,141 1,116,491 780,336 Yes
Park Marina Reserve 868,215 1,010,893 1,130,763 Yes
Leash Free Park Reserve 225,534 265,202 249,915 Yes
Sub-total Greenspace/Parks Reserves 2,815,917 2,392,587 2,161,015
Waste Management Reserves
Closed Landfill Reserve 0 500,000 669,219 Yes
Waste Management Recycling 2,775,562 3,026,221 3,405,978 Yes
WM Facilities-Replace\Upgrade Reserve 627,569 607,245 1,005,276 Yes
Garbage Collection Contingency Reserve 27,903 28,643 29,502 Yes
Sub-total Waste Management Reserves 3,431,034 4,162,110 5,109,975
Transit Shelter Capital Reserve 0 175,387 180,649 One-Time
Transit Capital Reserve 2,661,616 2,631,897 1,086,210 Yes
Province of Ontario Transit Capital Grant 6,748,174 5,675,745 4,592,492 One-Time
OBRP Capital Reserve 616,636 0 0 Close
Federal Public Transit Funds 6,038,064 1,923,408 1,015,893 One-Time
16,064,490 10,406,437 6,875,243
Cemetery Building Fund - Niches 306,589 366,046 413,118 Yes
Sub-total Cemeteries’ Reserves 306,589 366,046 413,118
Public Works-Other Reserves
McMaster Facility Capital Replacement 146,833 2,761 129,719 Yes
Street Tree Light Replacement-Downtown 0 0 0 Yes
Roads, Bridges & Traffic Capital Reserve 3,386,567 2,909,019 1,984,665 One-Time
RCMP Lease-Capital Replacement 291,925 377,675 380,885 Yes
Rapid Transit Capital Reserve 14,374,445 14,221,329 11,487,472 One-Time

108047
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RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $
PROGRAM SPECIFIC RESERVES
Public Works Reserves
Public Works-Other Reserves
108048 YMCA & Turner Library Capital Renewal 0 44,480 73,372 Yes
Reserve
112203 Red Light Camera Project 1,468,880 3,017,202 3,101,121 Yes
112205 Winter Control 2,401,526 7,073,403 7,592,317 Yes
112209 47 Guise St Reserve 61,037 72,155 83,962 Yes
112272 Energy Conservation Initiative Reserve 2,048,394 3,215,302 2,592,888 Yes
Sub-total Public Works-Other Reserves 24,179,607 30,933,327 27,426,401
Sub-total Public Works Reserves 46,797,637 48,260,506 41,985,752
TOTAL PROGRAM SPECIFIC RESERVES 136,090,559 131,163,030 109,730,313
TOTAL TAX - SUPPORTED RESERVES 334,642,589 357,114,778 335,987,831
RATE SUPPORTED RESERVES
Capital/Working Fund Reserves
108005 Sanitary Sewer Capital 54,534,636 51,939,782 9,831,273 Yes
108006 Wastewater Improvement Subsidy 0 101,326,000 94,012,780 Yes
108010 Storm Sewer Capital 5,959,292 7,350,023 8,064,778 Yes
108015 Waterworks Capital 10,747,703 7,609,637 6,994,967 Yes
Sub-total Capital/Working Fund Reserves 71,241,631 168,225,442 118,903,798
Equipment Replacement Reserves
110010 Meter Replacement 4,746,332 4,872,193 5,018,359 Yes
Sub-total Equipment Replacement Reserves 4,746,332 4,872,193 5,018,359
TOTAL RATE SUPPORTED RESERVES 75,987,963 173,097,636 123,922,157
OBLIGATORY RESERVES
Planning & Development Reserves
104050 Building Permit Fees Revolving Fund 3,369,567 7,376,497 6,860,821 Yes
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RESERVE BALANCES
Projected Reserve
2009 2010 2011 Sustainable
$ $ $
Planning & Development Reserves
113008 Future Sidewalk