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Information: 
 
The 2010-2012 Planning and Economic Development Department’s Business Plan was 
received by the Planning Committee on July 5, 2010 (PED10137).  The Plan identifies 
the Department’s strategic projects to be completed or started within the 2011 to 2012 
time period.  The Plan has been developed to implement, and be integrated with, the 
Corporate Vision, Strategic Plan, Corporate Priorities Plan and Senior Management 
Team (SMT) Work Plan.  Outlined in the Business Plan are the projects, staff leads, 
timing, and resources required to undertake the projects.  It is not the intent of the Plan 
to outline all of the work undertaken by the Department, but rather identify key strategic 
projects that relate to the Corporate Strategic Plan and the Department’s goals and/or 
those initiatives which consume considerable staff resources.  As a result, legislative 
requirements, day-to-day activities, application processing, etc. that also take up 
considerable amount of staff time, have not all been included in the Plan.  
 
As part of a continuing review and updating of the Business Plan, a 2011 Project Status 
Update has been prepared and attached to this Information Report.  This Update 
identifies the current status of work progress and adds new initiatives.  Projects have 
been identified in the update as: “completed”, “above the target”, “at target”, “off target” 
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or “not being addressed/discontinued”.  In addition, new projects and SMT work plan 
priorities have been identified.   
 
The projects have been organized by Strategic Plan Focus Areas and arranged in  
Departmental Goals, specifically: 
 
Focus Area 1 - Skilled, Innovative and Respectful Organization  
 
Departmental Goals:  

 A Skilled and Innovative Workforce  
 Improve and Enhance Customer Service  
 Effective and Efficient Communications  
 An Engaged and Dedicated Workforce  

 
Focus Area 2 – Financial Sustainability  
 
Departmental Goals:  

 Increase Non-Residential Tax Assessment and Revenues  
 Sustainable Growth Management  
 Effective Management of Capital Resources  

 
Focus Area 3 – Effective Inter-Government Relations  
 
Departmental Goals:  

 Improved Relationships with Federal and Provincial Governments  
 Influence on Government Policy and Regulations  

 
Focus Area 4 – Growing our Economy  
 
Departmental Goals:  

 The Creation of New and Redeveloped Employment Areas  
 A Streamlined Development Approval Process  
 An Enhanced Environment for Business Development, Retention and Expansion  
 Focused Support for the Development of Key Business Sectors and 

Redevelopment Areas  
 Enhancing the City as a Visitor, Sport and Convention Destination  
 Support for the Efficient and Logical Development of the City of Hamilton  

 
Focus Area 5 – Social Development  
 
Departmental Goals:  

 Improved Quality of Life for Residents  
 Efficient and Effective Delivery of Services  
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Focus Area 6 - Environmental Stewardship  
 
Departmental Goals:  

 Protect and Enhance our Natural Environment  
 Improve the Quality of our Air  
 Improved Environmental Standards  

 
Focus Area 7 – Healthy Community  
 
Departmental Goals:  

 Improving the Quality of our Built Environment  
 Ensuring an Adequate Quality of Life for all Residents  

 
In total, there are 210 projects identified in the Department’s Business Plan Projects 
Update, with the following results: 
 

- 9 above target (4%); 
- 95 on target (45%); 
- 37 below target (17%); 
- 5 not being addressed or discontinued (2%); 
- 59 completed (28%); and, 
- 46 new projects (22%). 

 
The Department is very pleased with this accomplishment of 77% of our planned 
initiatives having a combined completed/on or above target status.  It should be noted, 
however, that there is some double counting in the above list, as the status of parts of 
projects may be identified as different status. 
 
Projects that are not meeting our previously identified completion date have been 
delayed as a result of staff vacancies, time spent on identified, non-planned Corporate 
initiatives, such as the 2011 focus on Labour Disruption Planning, increased day-to-day 
pressures and uncontrollable influences such as dependencies on the work of other 
Departments, Ontario Municipal Board (OMB) hearings and the need for outside 
funding. 
 
The Department will continue to align the directions/projects of the Business Plan as 
part of individual staff performance appraisals. The Department will review the Plan 
more closely with other Departments with the intent of better alignment of priorities, 
projects and resources. As a result, changes to the Planning and Economic 
Development Business Plan may need to occur to align with other Department’s 
Business Plans, once these are completed. It is expected the Plan will again be 
reviewed in 2012 and necessary adjustments will be made. As the Corporate Strategic 
Plan and SMT work plan is updated, it is intended that the Department’s Business Plan 
will also be necessarily revised. 
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It should be noted that all City Departments are preparing similar Business Plans which 
will be forwarded to Committee for information, once completed. 
 
With the implementation of our Business Plan, the Planning and Economic 
Development Department is in a better position to align work with the City’s Strategic 
Plan’s seven focus areas and desired end results, as well as the SMT Work Plan, and 
to ensure that the required staff and resources are provided and allocated most 
effectively. 
 
BJ:ra 
Attach. (1) ~ 
Appendix A –  2010-2012 Planning and Economic Development Department Business 

Plan, 2011 Update 



Planning and Economic Development Department
September 2011

2010 - 2012
Business Plan
2011 Update

Working Together

Choosing our Future...
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INTRODUCTION

Strategic Planning is about making choices TODAY that will impact our FUTURE. 

The City of Hamilton Strategic Plan and the Department Business Plan are being put 
forth as a starting point for Council, our staff and the community of Hamilton to work 
together to create a safe, healthy and prosperous City for our residents and business 
community.

The Department Business Plan is aligned to the City Strategic Plan’s seven (7) 
Strategic Focus Areas with Desired End Results and Key Activities attached to each 
Focus Area.  The Business Plan sets out the timing and lead staff assigned to ensure 
implementation of the Desired End Results.  While the Business Plan outlines the 
Department’s role in implanting the Corporate Strategic Plan, it is also used to identify 
legislative requirements, resource allocation and timing of deliverables for the 
Department.

Vision 

To be the best place in Canada to raise a child, promote innovation, engage citizens 
and provide diverse economic opportunities.

CITY mission 

We provide high quality services in a fiscally and socially responsible, environmentally 
sustainable and compassionate manner in order to ensure a healthy, safe and 
prosperous community. 

We engage our citizens and promote a fair, diverse and accepting community.  

We are a skilled, knowledgeable, collaborative and respectful organization that thrives 
on innovation and quality customer service.

We are lead by a forward thinking Council.  

The team (staff) shows leadership in carrying out their responsibilities and is valued and 
appreciated for their contributions and accomplishments. 
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Planning and Economic Development Department mission:  

We work with communities to plan, build, support and promote a great City. 

VALUES  

Accountability:  To provide balanced professional advice, responsible services and 
fiscal prudence. 

Leadership:  In our thinking and in our actions; encouraging individual and team 
initiatives that exceed expectations and advocating for the City. 

Innovation:  To think broadly and long term; to do more with limited resources and 
consider and develop new opportunity. 

Honesty:  To demonstrate honesty and integrity in all of our dealings, upholding only 
the highest ethical principles; to provide open and transparent communication to 
create informed opinion. 

Respect:  For the needs of all residents, for all viewpoints, and for the diversity of our 
community.

Teamwork:  Working in full co-operation and a spirit of collegiality with staff, Council, 
residents, businesses, stakeholders, and external partners. 

Excellence:  In our service delivery, through a quality workforce; and to show pride in 
our efforts and the community in which we live and work. 
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City strategic Themes and focus areas 
Strategic Themes 

Image – Changing the perceptions of Hamilton and promoting the City as a great place 
to live work and play. 

Job Creation – Ensuring the City has a thriving and diverse business economy with 
sustainable jobs and employment for its residents.  

Focus Areas 

The City’s seven (7) Focus Areas are:

1. Skilled, Innovative and Respectful Organization 

2. Financial Sustainability  

3. Effective Inter-governmental Relations 

4. Growing Our Economy 

5. Social Development 

6. Environmental Stewardship 

7. Healthy Community 
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THE RELATIONS BETWEEN THE 

CORPORATE STRATEGIC PLAN AND THE 

DEPARTMENTAL BUSINESS PLAN 

City of Hamilton Strategic Plan 

Strategic Directions and Projects 

Corporate Desired End Results
and Key Activities by Strategic Focus

SMT Workplan 

Departmental Business Plan
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STRATEGIC PLAN – FOCUS AREA 1 

SKILLED, INNOVATIVE AND RESPECTFUL ORGANIZATION 

Description
• A skilled, adaptive and diverse workforce, i.e. more flexible staff
• More innovation, greater teamwork, better client focus 
• An enabling work environment – respectful culture, well-being and safety, 

effective communication 
• Opportunity for employee input in management decision making 
• Council and SMT are recognized for their leadership and integrity 

Desired End Results 
1.1 90% of employees will have had a regularly scheduled performance appraisal and 

a learning and development plan, by 2011 
1.2 90% of competitions for permanent employees attract qualified candidates (that 

manager agrees to interview) the first time job is posted 
1.3 15% reduction in WSIA lost time injury rates, by 2011, with the long-term goal of 

zero job-related injuries 
1.4 Maintain an annual 5% employee turnover rate for permanent full-time and part-

time employees (excludes terminations) 
1.5  City of Hamilton’s workforce better reflects the diversity of Hamilton’s available 

abour market pool (% of distribution of targeted groups) 
1.6  90% of management positions have an identified succession plan for the position 

(‘ready now’, ‘ready in 3 years’, ‘ready in 5 years’ candidates), by 2011 
1.7 10% reduction in average lost sick days per year, by 2011 
1.8  Creation of employee suggestion plan that maximizes employee engagement and 

recognizes staff contributions, risk taking and innovation, by 2009 
1.9  Phased increase to City’s training / professional development spending to 

Conference Board of Canada’s average of 1.8% of salaries / wages, by 2011 

DEPARTMENTAL GOALS 
 a) A skilled and Innovative Workforce 
 b) Improve and Enhance Customer Service 
 c) Effective and Efficient Communications 
 d) An Engaged and Dedicated Workforce 
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STRATEGIC PLAN – FOCUS AREA 2 

FINANCIAL SUSTAINABILITY 

Description

• Financially Sustainable City by 2020 
• Effective and sustainable growth management 
• Delivery of municipal services and management capital assets / liabilities in a 

sustainable, innovative and cost effective manner 
• Full life-cycle costing for capital 
• Address infrastructure deficiencies and unfunded liabilities 
• Generate assessment growth / non-tax revenues 
• Sustainable tri-parti government agreement 

Desired End Results 

2.1 Tax increase / hold at or below rate of inflation, net of downloading, program 
changes and service level enhancements 

2.2 Maintain and strive to improve City’s current AA credit rating 

2.3 Achieve a 90% level of funding on growth-related projects, net of exemptions 

2.4 Improve non-residential assessment ratio by 3%, by 2011 

2.5 Increase the non-tax revenues by rate of inflation 

2.6 Reduce the funding infrastructure GAP by 5%, by 2011 

DEPARTMENTAL GOALS 
 a) Increase Non-Residential Tax Assessment and Revenues 
 b) Sustainable Growth Management 
 c) Effective Management of Capital Resources 
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STRATEGIC PLAN – FOCUS AREA 3 

EFFECTIVE INTER-GOVERNMENTAL RELATIONS 

Description

• Influence Federal and Provincial policy development to benefit Hamilton 
• Acquire greater share of Provincial and Federal grants (including those that meet 

specific needs) 
• Maintain effective relationships with other public agencies 

Desired End Results 

3.1 Increase per capita share of Provincial infrastructure grants, relative to 3 year 
average

3.2 Increase per capita share of Federal infrastructure grants, relative to 3 year 
average

DEPARTMENTAL GOALS 
 a) Improved Relationships with Federal and Provincial Governments 
 b) Influence on Government Policy and Regulations 
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STRATEGIC PLAN – FOCUS AREA 4 

GROWING OUR ECONOMY 

Description

• Newly created or revitalized employment sites 
• Competitive business environment 
• A skilled and creative labour pool that supports new employers 
• An improved customer service 
• A visitor and convention destination 

Desired End Results 

4.1 Triple the amount of shovel ready land resulting in 850 acres, by 2011 

4.2 Increase the number of Brownfield sites redeveloped by 2 per year 

4.3 Increase total Gross Farm Receipts by commodity type and percentage total by 
2% per year 

4.4 Increase the number of new businesses (net of closures, etc.) by 5% per year 
based on 2008 

4.5 Taxable assessment growth to exceed 1.5% per year (net of appeals, demolition, 
write-offs, etc.), by 2011 

4.6 Increase in the value of non-residential building permits by 5%, by 2011 

4.7 Annual customer satisfaction survey of major business customers 

4.8 Increase the number of visitors by 2% per year and the number of conventions / 
sports events by 3 per year 

4.9 Meet the established growth targets for 2011 of 540,000 people and 230,000 
GRIDS and Places to Grow 

4.10 Decrease the office vacancy rates by 25% in the Downtown core based on 2008 
baseline

4.11 Two significant waterfront developments per year 

4.12 Increase the employment rate by 3 percentage points from 60.5 to 63.5 by the next 
census (2013) 
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DEPARTMENTAL GOALS 
a) The Creation of New and Redeveloped Employment Areas 

 b) A Streamlined Approval Process 
 c) An Enhanced Environment for Business Development, Retention and Expansion 
 d) Focussed Support for the Development of Key Business Sectors and 

Redevelopment Areas 
 e) Enhancing the City as a Visitor Sport and Convention Destination 
 f) Support for the Efficient and Logical Development of the City 
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STRATEGIC PLAN – FOCUS AREA 5 

SOCIAL DEVELOPMENT 

Description

• Everyone has a home they can afford that is well maintained and safe 
• Hamilton residents are optimally employed earning a living wage 
• Residents in need have access to adequate support services 
• People participate in all aspects of community life without barriers or stigma 

Desired End Results 

5.1 Increase the supply of social housing (rental) by 270 units, by 2011 

5.2 Increase the number of Ontario Works cases who leave the caseload for 
employment by 3% per year 

5.3 Increase the number of new immigrants with employment that matches their 
education and experience by 15%, by 2011 

5.4 Reduce the wait list for affordable rental housing by 2%, by 2011 

5.5 Increase the social housing infrastructure expenditures by 1% per year (above 
inflation)

5.6 Increase the rate of compliance with Property Standards By-law orders in private 
rental housing by 3%, by 2011 

5.7 Contain or decrease the Ontario Works caseload size by 2% per year 

5.8 Increase the number of Hamilton students who complete high school by 10%, by 
2011

5.9 Increase the number of regulated child care spaces per 1,000 children under 12 
years by 20.3 spaces, by 2011 

5.10 Decrease the number of working poor residents who live below LICO (Low Income 
Cutoff) by 15%, by 2011 

DEPARTMENTAL GOALS 
 a) Improved Quality of Life for Residents 
 b) Efficient and Effective Delivery Services 
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STRATEGIC PLAN – FOCUS AREA 6 

ENVIRONMENTAL STEWARDSHIP 

Description

 Natural resources are protected and enhanced 
 Reduced impact of City activities on the environment 
 Remove Hamilton Harbour from Great Lakes area of concern list by 2015 
 Reduce the impact of Hamilton’s industrial, commercial Private and Public sector 
operations on the environment 

 Aspire to the highest environmental standards 

Desired End Results 

6.1 Increase waste diversion to 65%, by 2011 

6.2 Reduce air and greenhouse gas emissions (GHG) in City operations starting with a 
10% reduction of 2005 levels, by 2011 

6.3 Complete 80% of the Bay Area Implementation Team (BAIT) workplan tasks, by 
2011

6.4 Maintain or increase the quantity and quality of Significant Natural Areas that are 
protected

6.5 Maintain or increase the cumulative amount of tree cover in the City with the 
objective of moving towards the Environment Canada guideline of 30% 

6.6 Increase the number of days that the rating on the Air Quality Index (AQI) is ‘good’ 
or ‘very good’ 

6.7 Corporate Energy Policy targets equate to an approximate 1.5% reduction in 
energy – of City-owned facilities and operations - per year using 2005  

6.8 Decrease the number of days when beaches are closed 

DEPARTMENTAL GOALS
 a) Protect and Enhance Our Natural Environment 
 b) Improve the Quality of Our Air 
 c) Improved Environmental Standards 
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STRATEGIC PLAN – FOCUS AREA 7 

HEALTHY COMMUNITY 

Description

• Plan and manage the built environment 
• An engaged citizenry 
• Adequate access to food, water, shelter and income, safety, work, recreation and 

support for all (Human Services) 

Desired End Results 

7.1 Increase the number of residential units within the Downtown core by 150 units per 
year

7.2 Increase the percentage of Hamilton residents who are moderately active (22.4%) and 
physically active (26.6%) from 49% to 54%, by 2011 

7.3 Ensure that all Hamiltonians have access to human services to enhance their quality of 
life by ensuring that the Human Services Plan is created by the end of 2009 

7.4 Increase alternative transportation usage in areas such as transit, ridership, walking 
and cycling 

7.5 Develop a Community Development Strategy to enhance community and 
neighbourhood involvement, by 2011 

7.6 Maintain or increase voter turn-out by next election 

7.7 Increase school tours to the Civic Museums by 5% each year up to and including 2011 

7.8 Increase number of seminars / workshops / events presented by Civic Museums by 5% 
each year up to and including 2011 

DEPARTMENTAL GOALS 
 a) Improving the Quality of Our Built Environment 
 b) Ensuring an Adequate Quality of Life For All Residents 
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