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TO: Mayor and Members 
 General Issues Committee WARD(S) AFFECTED: CITY WIDE 

COMMITTEE DATE:  December 12, 2011 

SUBJECT/REPORT NO:  
Hamilton Car Share Revolving Line of Credit and Corporate Membership 
(PW11081a) - (City Wide) 

SUBMITTED BY: 
Gerry Davis, CMA 
General Manager 
Public Works Department 

SIGNATURE:  

PREPARED BY: 
Alan Kirkpatrick 
(905) 546-2424, Extension 4173 
Peter Topalovic 
(905) 546-2424, Extension 5129 
Tony Tollis 
(905) 546-2424, Extension 4549 

Council Direction: 
Further to the General Issues Committee meeting of November 17, 2011, the following 
recommendations were considered: 
(a) That a loan in the form of a revolving line of credit with a maximum upset limit of 

$150,000 at an interest rate of 4.0% in accordance with the City's External Loan 
Guideline for a term of ten (10) years be approved for Hamilton CarShare; 

(b) That a corporate carsharing membership program be implemented as a 2-year 
pilot project for use by designated City staff members from Public Works, 
Planning and Economic Development and Public Health Services.  Staff will 
report back to the General Issues Committee at the end of the pilot; 

(c) That the Mayor and Clerk be authorized and directed to execute a Loan 
Agreement, security documentation, carsharing membership agreement and any 
ancillary documents required to give effect to recommendations (a) and (b), all in 
forms satisfactory to the City Solicitor. 

General Issues Committee (GIC) requested that Hamilton Car Share’s Financial 
Statements be reviewed and provided for consideration prior to proceeding with the 
proposed Line of Credit as identified in Report PW11081. 
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Information: 
As requested, Hamilton Car Share has submitted copies of their Financial Statements 
for consideration. The Financial Statement material from Hamilton Car Share is 
attached as Appendix “A”.  Finance Department staff will be available at the Committee 
meeting to discuss this material with the Committee members.  
 
Identified in report PW11081, staff recommended that the loans be secured by the 
vehicles that are being purchased. The loans would be set up similar to common 
automotive leases or financing which would schedule the payments to coincide with the 
value of the vehicle. In this way, should there be default of the loan, the City would take 
possession of the vehicles. As well the City would be named in their insurance policy. 
Should the vehicle be damaged beyond repair the insurance company would be obliged 
to check with us before releasing funds to the organization.  Although this presents 
good protection for the City, it does not necessarily guarantee the loan if there is a 
bankruptcy. 
RELEVANT POLICIES 
The City of Hamilton has policies and plans in place that support Transportation 
Demand Management (TDM) initiatives including the concept of Car Sharing programs 
to reduce vehicles on City roads. 
Hamilton Plans/Policies/Visions: 

• Corporate Strategic Plan 
• Public Works Strategic Plan 
• City of Hamilton Official Plan 
• Transportation Master Plan (TMP)  

o Supports a community-based, not-for-profit organization, providing an 
alternative form of transportation that compliments cycling, walking and 
transit usage to make the highest and best use of the transportation 
infrastructure. 

• GRIDS 
• Vision 2020 
• Air Quality and Climate Change Strategic Plan 
• Corporate Energy Policy 
• Financial Sustainability 

o Effective and sustainable Growth Management  
• Social Development  

o Residents in need have access to adequate support services  
o People participate in all aspects of community life without barriers or 

stigma 
• Environmental Stewardship   

o Aspiring to the highest environmental standards 
• Healthy Community 

o Plan and manage the built environment  
o An engaged citizenry 
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o Increased alternative transportation usage in areas such as transit, 
ridership, walking and cycling 

• Skilled, Innovative & Respectful Organization 
o A culture of excellence  
o An enabling work environment - respectful culture, well-being and safety, 

effective communication  
o Council and SMT are recognized for their leadership and integrity  

• Growing Our Economy  
o A skilled and creative labour pool that supports new employers   

Provincial Policies: 
• Regional Transportation Plan - BIG MOVE 
• MoveOntario 2020 
• Places to Grow 
 



APPENDIX A
REPORT PW11081a

Hamilton

CarShare

19 Bold St,
Hamilton, ON L8P 1T3

tel: 905-543-4411
fax: 519-579-2 t95

info@hamiltoncarshare.ca
www.hamlltonoarshare.ca

Audited Financial Statements
2010-2011

and

Memo regarding the
Audited Financial Statements

of

Hamilton CarShare
also doing business as

Grand River CarShare
and incorporated as

The People's Car Co-operative Inc.
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