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Corporate Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS
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Corporate Services 2012 Budget
OVERVIEW

GENERAL MANAGER
Roberto Rossini

Administrative Coordinator 
(1.0)

Director Financial 
Planning and 

Policy
Mike Zegarac

19.5)

Treasurer
Tony Tollis

(17.5)
(Total 198.96)**

Director
Customer 

Service, Access 
& Equity
Jane Lee

(57.65)

Director
Information 

Services
Maria 

McChesney
(75.5)

City Clerk
Rose Caterini

(48.27)

** Includes 101.55 FTE F&A staff  whose budgets are included within operating departments

Director Taxation, 

Larry Friday

(16.33)

Director Fin Services

Rick Male

(63.58)

Change

2012

2011

Complement
(FTE)

(1.00)

26.00

27.00

Management

0.00

3.00

3.00

Distributed 
Management**

(3.01)

274.33

277.34

Other Staff

0.00

98.55

98.55

Distributed 
Staff**

(4.01)

401.88

405.89

Total

12.86:1

12.53:1

Staff to Mgt 
Ratio
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2012 NET OPERATING BUDGET BY DIVISION
Corporate Services 2012 Budget

2011 2011 2012
Projected Preliminary

Actual Budget $ %

City Clerk 1,834,543 1,571,109 1,857,684 23,141 1.3%

Corporate Services - Administration 274,380 226,039 285,794 11,414 4.2%

Customer Service 4,448,661 4,063,238 4,401,761 (46,900) (1.1)%

Financial Planning & Policy 645,748 496,907 442,008 (203,740) (31.6)%

Information Services 7,296,116 7,101,703 7,492,724 196,608 2.7%

Treasury Services
Finance & Administration 449,445 392,903 473,202 23,757 5.3%
Financial Services 3,351,665 3,141,441 3,429,226 77,561 2.3%
Risk Management Administration 38,340 38,340 0 (38,340) (100.0)%
Taxation 766,836 677,987 686,735 (80,101) (10.4)%
Treasury Administration 232,387 207,812 255,656 23,269 10.0%
Total 4,838,673 4,458,483 4,844,820 6,147 0.1%

NET LEVY
19,338,121 17,917,478 19,324,791 (13,329) (0.1)%

2011 Budget
Budget

2012 Preliminary / 



5

2012 GROSS - NET DEPARTMENTAL BUDGET 
Corporate Services 2012 Budget

2011 2011 2012
Projected Preliminary

Acct Actual Budget $ %

EMPLOYEE RELATED COST 25,944,707 25,359,541 26,525,427 580,720 2.2%

MATERIAL AND SUPPLY 2,597,110 2,471,727 2,672,150 75,040 2.9%

VEHICLE EXPENSES 23,900 23,900 22,250 (1,650) (6.9)%

BUILDING AND GROUND 355,290 379,574 336,580 (18,710) (5.3)%

CONSULTING 203,940 171,930 198,940 (5,000) (2.5)%

CONTRACTUAL 2,808,550 2,954,981 2,725,950 (82,600) (2.9)%

RESERVES / RECOVERIES (948,648) (1,973,219) (929,473) 19,175 2.0%

COST ALLOCATIONS (4,738,280) (4,684,780) (5,066,400) (328,120) (6.9)%

FINANCIAL 1,199,720 1,270,178 914,295 (285,425) (23.8)%

TOTAL EXPENDITURES 27,446,289 25,973,832 27,399,719 (46,569) (0.2)%

FEES AND GENERAL (6,502,324) (6,411,019) (6,454,349) 47,975 0.7%

TAX AND RATES (133,000) (146,000) (133,000) 0 0.0%

RESERVES (1,472,844) (1,499,336) (1,487,579) (14,735) (1.0)%

TOTAL REVENUES (8,108,168) (8,056,355) (8,074,928) 33,240 0.4%

NET LEVY 19,338,121 17,917,478 19,324,791 (13,329) (0.1)%

Budget
2011 Budget

2012 Preliminary / 
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2012 MAJOR COST DRIVERS
Corporate Services 2012 Budget

• Significant budget driving factors:
– Higher salary costs $284,775 
– Increase in OMERS pension costs $251,616
– More expensive Government and Employer 

Benefits $70,927
– Additional Computer Software requirements 

$49,000
– Increase in Facilities chargeback for City Hall 

and downtown Library space $35,360
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2012 BASE BUDGET SAVINGS
Corporate Services 2012 Budget

Gross Net

Financial Planning & Policy - Bank Service Contract - (237,700)$  (237,700)$  
Treasury - Downsizing of full-time staff (2.00) (199,790)$  (199,790)$  
Customer Service - Contact Centre Service Rationalization (1.52) (91,000)$    (91,000)$    
City Clerk / Treasury - Postage and Printing - (70,160)$    (70,160)$    
Information Services - Desktop anti-virus software maintenance - (21,000)$    (21,000)$    
City Clerk - Reduction of part-time staff hours (0.40) (18,544)$    (18,544)$    
City Clerk - Provincial Sales Tax self assessment - (18,440)$    (18,440)$    
City Clerk - Election Accuvote System maintenance - (18,000)$    (18,000)$    
City Clerk - Eliminate student work term hours (0.24) (6,791)$      (6,791)$      
City Clerk - Outside Temp Agencies - (5,050)$      (5,050)$      
Corp Services Administration - Rent Office Equipment - (2,000)$      (2,000)$      
City Clerk - Parking - (1,100)$      (1,100)$      

Total (4.16) (689,575)$  (689,575)$  

$ Levy Impact
FTEEfficiencies and Other Savings
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CHRONICALLY UNDER FUNDED PROGRAMS
Corporate Services 2012 Budget

• Wireless Hamilton
Through Council direction an unfunded expenditure of $90,000 

is being absorbed by the Information Services budget for 
Wireless Hamilton, which started in 2007 as a pilot project.  A 
report to Council will be prepared with funding solutions for 
consideration.

• Electronic Document Records Management System 
(EDRMS)  
EDRMS has resulted in a $155,000 pressure to the Information 

Services budget due to software maintenance and staff support 
costs (1 FTE).  The IS budget was able to accommodate this 
cost in 2012 using unspent capital funds.  However, staff 
support costs amounting to $100,000 is unsustainable going 
forward, creating an unresolved funding issue.   
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ADDITIONAL INFORMATION
Corporate Services 2012 Budget

2011 FTE's
Vacant 

Positions * Gross $'s Net $'s
Corporate Services
    Corporate Services Administration 2.00 0.00 0% -$              -$              
    City Clerk 48.76 2.00 4.1% (245,162)$     (29,643)$       
    Customer Service, Access and Equity 59.17 3.00 5.1% 308,123$      308,123$      
    Financial Planning and Policy 19.50 1.00 5.1% 96,729$        90,010$        
    Information Services 75.50 6.00 7.9% 545,616$      545,616$      
    Treasury Services 99.41 4.00 4.0% 278,367$      200,167$      

Total 304.34 16.00 5.3% 983,673$      1,114,273$   

*  15 full-time vacant positions
*    1 part-time vacant position

(       ) = over budget

2011 Preliminary Gapping 
Savings

Vacancy 
Rate

CORPORATE SERVICES PERMANENT  VACANCIES

Division

(as at December 13, 2011)
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ADDITIONAL INFORMATION
Corporate Services 2012 Budget
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2012 TAX OPERATING BUDGET

2012 Budget by Division
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Corporate Services 
Administration

Corporate Services 2012 Budget
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2012 NET OPERATING BUDGET BY SECTION
Corporate Services Administration 2012 Budget

2011 2011 2012
Projected Preliminary

Actual Budget $ %

General Manager 274,380 226,039 285,794 11,414 4.2%

NET LEVY
274,380 226,039 285,794 11,414 4.2%

Budget
2011 Budget

2012 Preliminary / 
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2012 GROSS - NET DIVISIONAL BUDGET 
Corporate Services Administration 2012 Budget

2011 2011 2012
Projected Preliminary

Acct Actual Budget $ %

EMPLOYEE RELATED COST 326,380 325,061 344,654 18,274 5.6%

MATERIAL AND SUPPLY 7,730 4,878 7,730 0 0.0%

BUILDING AND GROUND 340 340 340 0 0.0%

CONSULTING 2,470 0 2,470 0 0.0%

CONTRACTUAL 3,420 981 1,420 (2,000) (58.5)%

RESERVES / RECOVERIES 45,440 6,070 41,730 (3,710) (8.2)%

COST ALLOCATIONS (115,110) (115,110) (116,260) (1,150) (1.0)%

FINANCIAL 3,710 3,819 3,710 0 0.0%

TOTAL EXPENDITURES 274,380 226,039 285,794 11,414 4.2%

TOTAL REVENUES 0 0 0 0 0.0%

NET LEVY 274,380 226,039 285,794 11,414 4.2%

Budget
2011 Budget

2012 Preliminary / 
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2012 MAJOR COST DRIVERS
Corporate Services Administration 2012 Budget

• Major Cost Drivers:
– Higher salary costs $11,684 
– Increase in OMERS rates, government and employer benefits 

$6,590

• Mitigated By:
– Net reduction in direct service cost allocations for postage, 

computers, facilities and committee / council agendas 
($3,710)

– Eliminated office equipment rent budget ($2,000)
– Additional internal department cost recoveries from 

Investments, Risk Management and Capital Budgets ($1,150)
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City Clerk

Corporate Services 2012 Budget
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OVERVIEW OF SERVICES
City Clerk 2012 Budget

• Legislative support to Council and Committees
• Maintain the official records of the City of Hamilton (by-laws, 

agendas, minutes)
• Coordinate all requests received under the Municipal 

Freedom of Information & Protection of Privacy Act
• Vital Statistics – provide information regarding birth 

registration; process death registrations; issue marriage 
licenses

• Coordinate the conduct of Municipal Elections
• Internal Print & Mail services
• Administers the Provincial Offences Court
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OVERVIEW OF SERVICES
City Clerk 2012 Budget

Section Service Indicator Volume
   

Legislative Services Number of Committee Meetings (Council, Standing, Sub Committee) 281                
 Staff Reports considered by Committee 1,037             
 Committees clerked by Legislative section 29                  

Print and Mail Internal Print Job Requests 966                
 Internal Impressions 3,656,242      

Records Freedom of Information Requests (FOI) Worked in 2011 174                
 2011 FOI Requests Received 153                
 2009 and 2010 FOI Appeals Finalized 21                  

Provincial Offences Administration Provincial Offences Act - Charges Filed 86,978         
 Number of Fine Payment Transactions 76,764         

Number of Trials Scheduled in the Integrated Courts Offence Network (ICON) 9,075           
Number of First Attendance Meetings Scheduled in ICON 3,201           
  

2011 SERVICE INDICATORS
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City Clerk 2012 Budget
OVERVIEW OF SERVICES

POA Charges Filed
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OVERVIEW OF SERVICES
City Clerk 2012 Budget

P OA GR OS S  R E V E N U E S
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OVERVIEW OF SERVICES
City Clerk 2012 Budget

Process Improvements:
Provincial Offences Administration (POA)

1. Hamilton POA is now accepting telephone credit card 
payments.  An auto attendant advises the caller of this 
option, redirecting them to a live body who processes the 
credit card  payment and provides a confirmation number.  
This should result in more voluntary and faster payments.

2. Early Resolution is a new POA process starting March 1, 
2012.  This process offers the defendant the option to meet 
with the prosecutor in an attempt to resolve the charge 
without trial. It is hoped that there will be many more 
resolutions that see the defendant paying their fine on the 
date of their meeting instead of scheduling a trial. 
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Corporate Services 2012 Budget
CITY CLERK

(0.49)(0.49)0.0Change

8.65:148.2743.275.02012

8.75:148.7643.765.02011

Staff to Mgt 
Ratio

TotalOtherManagementComplement
(FTE)

CITY CLERK
Rose Caterini

Administrative Assistant I
(1.0)

Manager
Elections

(8.0)

Manager
Legislative Services/Deputy 

Clerk
(8.0)

Manager
POA

(22.27)

Manager
Records

(8.0)
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2012 NET OPERATING BUDGET BY SECTION
City Clerk 2012 Budget

2011 2011 2012 2012 Preliminary / 
Budget Projected Preliminary 2011 Budget

Actual Budget $ %

City Clerk - Admin 110,660 (3,995) 119,425 8,765 7.9%

Elections 375,999 374,508 363,288 (12,711) (3.4)%

Legislative Support 729,012 712,116 750,403 21,391 2.9%

POA 10 10 (0) (10) (100.9)%

Print & Mail 348,675 171,417 293,130 (55,545) (15.9)%

Records 270,187 317,053 331,437 61,250 22.7%

NET LEVY
1,834,543 1,571,109 1,857,684 23,141 1.3%
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2012 GROSS - NET DIVISIONAL BUDGET 
City Clerk 2012 Budget

2011 2011 2012
Projected Preliminary

Acct Actual Budget $ %

EMPLOYEE RELATED COST 3,574,328 4,006,330 3,690,849 116,521 3.3%

MATERIAL AND SUPPLY 864,950 879,341 866,370 1,420 0.2%

VEHICLE EXPENSES 18,720 18,720 16,370 (2,350) (12.6)%

BUILDING AND GROUND 149,920 183,420 149,460 (460) (0.3)%

CONTRACTUAL 417,110 418,679 417,110 0 0.0%

RESERVES / RECOVERIES 522,573 (480,063) 687,103 164,530 31.5%

COST ALLOCATIONS (561,750) (511,750) (850,270) (288,520) (51.4)%

FINANCIAL 501,930 586,150 523,490 21,560 4.3%

TOTAL EXPENDITURES 5,487,781 5,100,827 5,500,482 12,701 0.2%

FEES AND GENERAL (3,611,528) (3,448,702) (3,601,088) 10,440 0.3%

RESERVES (41,710) (81,016) (41,710) 0 0.0%

TOTAL REVENUES (3,653,238) (3,529,718) (3,642,798) 10,440 0.3%

NET LEVY 1,834,543 1,571,109 1,857,684 23,141 1.3%

Budget
2011 Budget

2012 Preliminary / 
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2012 MAJOR COST DRIVERS
City Clerk 2012 Budget

• Major Cost Drivers:
– Higher Employee Related costs including OMERS, government and employer 

benefits $141,856
– Increase in Legal and By-law Services chargeback to POA program $160,750
– Added Data Processing Services for 3rd party input of POA tickets and charges 

into the ICON system $40,000  
– Increase in Facilities chargeback for occupied space at City Hall $13,040
– Decreased funding of POA program costs from Corporate Financial revenues 

$10,440
– Net increase in various direct and indirect service cost allocations and other 

charges $3,830

• Mitigated By:
– Reduction in part-time staffing hours, .64 FTE ($25,335)
– Savings from Provincial Sales Tax self assessment that is no longer required 

due to HST implementation ($18,440)  
– Discontinued maintenance agreement for Election AccuVote System ($18,000)
– Additional Red Light Camera ticket revenue from Public Works, Traffic 

($285,000)
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Customer Service, Access & 
Equity

Corporate Services 2012 Budget
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OVERVIEW OF SERVICES
Customer Service, Access & Equity 2012 Budget

Customer Contact Centre
• Customer service through telephone & e-mail 

at the Customer Contact Centre 
• 546-CITY (2489) - a 24/7 operation which 

responds to citizen requests for service during 
business hours

• Also responds to After Hours Municipal 
Emergency calls 24/7, Parking & Animal 
Control calls

• Assists non-911 emergency responders – radio 
& telephone dispatch

• New initiatives in 2011:
– Emergency Hotel Placements in the After 

Hours (when shelters are at capacity)
– Bed Bug Calls response & tracking
– Responding to Safety Line, a service for 

employees working alone in the after 
hours

– Logging of Forestry Calls
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OVERVIEW OF SERVICES
Customer Service, Access & Equity 2012 Budget

Municipal Service Centres
• Assists citizens in person at the Citizen Service 

Centre in City Hall & 5 Municipal Service 
Centres

• Services provided include:
– Tax  & City invoice payments
– Seniors Tax Rebate applications
– Bus ticket sales, DARTS tickets & taxi 

scrip
– Burial Permits
– Parking & Provincial Offences ticket 

payments
– Blue boxes, composter sales, record & 

schedule Green cart requests
– Requests for City services
– Animal Licences, burn permits, etc.
– Tourism Information
– Information on City programs & initiatives

• Shared location in partnership with Service 
Canada for federal services in 4 locations
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OVERVIEW OF SERVICES
Customer Service, Access & Equity 2012 Budget

• Access & Equity Office

– works to ensure that citizens have 
equitable & inclusive access to 
City services, programs & 
opportunities

– work with departments & 
community to identify needs, 
barriers & strategies to address 
inequities;

– an emphasis on anti-racism and 
accessibility

– provide support/training/advice to 
internal departments & Council 
regarding customer service, 
access & equity matters
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Customer Contact Centre

Highlights:
• Quarterly average speed of answer in 2010 did not exceed 30 seconds
• Quarterly average speed of answer slightly exceeded 30 seconds during the day time 
in the 3rd quarter, and in the After Hours in the 1st and 3rd quarters
• Daily high for the average speed of answer exceeded 2 minutes in July
• Longest wait until answer was 34 minutes in July
• Average call processing time was 2.2 minutes during day time hours and 3.1 minutes 
in the After hours

30

Customer Service, Access & Equity 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

Customer Contact 
Centre

2010 2011

Total Calls 489,516 483,022
Calls Answered in less 
than 30 seconds

375,058 (77%) 390,620 (81%)

Abandoned Calls 22,009 (4%) 23,579 (5%)
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Customer Contact Centre
Call Handling Efficiency Review (AtFocus, 2009) 
(Review of city’s 18 call centres, 68 phone lines, 178 published numbers)
• Findings:

– Customer Contact Centre handles about 50% of the total calls coming to the City
• With about 27% of the staff
• Spends about 25% of the total City budget for call handling

• Recommendations for improvements at the Customer Contact Centre:
– Alter the mix of Full time and part time staff to an approximate 60% full time and 40% 

part time mix
– Complete planned installation of Workforce Management & Quality Monitoring tools
– Improve Quality Monitoring
– Consider further consolidation of calls into the Customer Contact Centre

31

Customer Service, Access & Equity 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS
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Customer Contact Centre
Call Handling Efficiency Review (AtFocus, 2009)
• Customer Contact Centre Results/Accomplishments

•Reduction of FTEs by 3 since 2010
•Annualized savings in 2012 of $188,000
•Maintained Grade of Service – 70% of the calls answered in 30 seconds
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Customer Service, Access & Equity 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

% Full Time Staff % Part Time Staff
2009 Day Time 84% 16%
2012 Day Time 64% 36%
2009 After Hours 9% 91%
2012 After Hours 38% 62%
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Municipal Service Centres

Highlights:
• Conversion of all full time staff in 2010 to a mix of Full Time and Part Time staff 
• Reduced FTEs by 3 in 2010; 2011 first full year with the full and part time mix of 
staff
• Challenges in scheduling part time staff, but is working well
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Customer Service, Access & Equity 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

People 
Served

Ancaster Dundas Flamborough Glanbrook Hamilton Stoney Creek Total Visits

2010 13,679 14,499 10,305 10,208 20,289*
(May to Dec)

18,440 87,420

2011 14,082 15,223 9,355 8,279 32,582 18,315 97,836

Revenue collected
(millions)

Municipal
Service Centres

Payment Processing 
Machine (cheques)

Total 
Revenue

2010 $ 82.192 $ 24.895 $107.087

2011 $103.412 $ 16.755 $120.167
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Access & Equity

34

Customer Service, Access & Equity 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

Community Feedback & Contacts 2011 Totals
AODA  Accessibility Feedback/complaints
(final analysis incomplete & does not include transit feedback)

171 * preliminary estimate

AODA general information inquiries 45

Equity, Inclusion & Diversity Inquiries – policies, procedures, information 35

Volunteering information re: Advisory Committees 15

Business Facilitation Inquiries from diverse community members 10

Events/outreach activities 45

Customer Service type requests (non discrimination or rights based 
inquiries, requests for by-law information

34

Discrimination type feedback/complaints 25

Racial Equity Training 1567 staff trained to date

AODA Customer Service Handbook 3776 staff trained to date

AODA Assistive Devices Training 397 staff trained to date
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Corporate Services 2012 Budget

Complement
(FTE)

Management Other Total Staff to Mgt 
Ratio

2011 3.0 56.17 59.17 18.72:1

2012 3.0 54.65 57.65 18.22:1

Change 0.0 (1.52) (1.52)

DIRECTOR
Jane Lee

Administrative Assistant II
(1.0)

Manager
Municipal Service Centres

(18.0)

Coordinator
Access & Equity

(5.33)

Manager
Customer Contact Centre

(32.32)

CUSTOMER SERVICE, ACCESS & EQUITY
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2012 NET OPERATING BUDGET BY SECTION
Customer Service, Access & Equity 2012 Budget

2011 2011 2012
Projected Preliminary

Actual Budget $ %

Access & Equity 522,387 448,536 543,616 21,229 4.1%

AODA Accessibility 100,000 60,000 100,000 0 0.0%

Customer Contact Centre 2,187,108 2,006,890 2,140,744 (46,364) (2.1)%

Customer Service - Administration 292,925 255,424 265,854 (27,071) (9.2)%

Municipal Service Centre 1,346,241 1,292,388 1,351,548 5,307 0.4%

NET LEVY
4,448,661 4,063,238 4,401,761 (46,900) (1.1)%

Budget
2011 Budget

2012 Preliminary / 
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2012 GROSS - NET DIVISIONAL BUDGET 
Customer Service, Access & Equity 2012 Budget

2011 2011 2012
Projected Preliminary

Acct Actual Budget $ %

EMPLOYEE RELATED COST 4,091,651 3,859,423 4,105,061 13,410 0.3%

MATERIAL AND SUPPLY 94,490 74,490 94,490 0 0.0%

BUILDING AND GROUND 63,430 54,430 51,250 (12,180) (19.2)%

CONSULTING 149,510 129,510 149,510 0 0.0%

CONTRACTUAL 83,200 52,060 52,060 (31,140) (37.4)%

RESERVES / RECOVERIES 151,060 78,005 134,070 (16,990) (11.2)%

COST ALLOCATIONS (213,740) (213,740) (213,740) 0 0.0%

FINANCIAL 29,060 29,060 29,060 0 0.0%

TOTAL EXPENDITURES 4,448,661 4,063,238 4,401,761 (46,900) (1.1)%

TOTAL REVENUES 0 0 0 0 0.0%

NET LEVY 4,448,661 4,063,238 4,401,761 (46,900) (1.1)%

Budget
2011 Budget

2012 Preliminary / 



3838

2012 MAJOR COST DRIVERS
Customer Service, Access & Equity 2012 Budget

• Major Cost Drivers:
– Higher employee related costs including OMERS, government 

and employer benefits $104,410

• Mitigated By:
– Savings from Customer Contact Centre restructuring resulting in 

a 1.52 FTE reduction ($91,000)
– Office Rent budget no longer required for Standard Life Building

space vacated ($31,140)
– Net reduction in direct service cost allocations (i.e. Ricoh printers, 

agendas, computers, insurance, facilities) and other charges 
($16,570)

– Decrease in telephone costs from the conversion of Municipal 
Service Centre fax lines to IP Telephony ($12,600)
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Financial Planning & Policy

Corporate Services 2012 Budget
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OVERVIEW OF SERVICES
Financial Planning and Policy 2012 Budget

An enabler service, enabling City Council to 
achieve its strategic priorities.  
 Supporting a prosperous and healthy community 

 Co-ordinate the tax and rate supported 
operating budgets of $689 million and $159 
million, respectively.

 Co-ordinate the tax and rate supported 
capital budgets of $209 million and $210 
million, respectively. 

 Co-ordinate in-year operating and capital 
variance reporting

 Managing of annual investment transactions 
of $670 million ($661 million 2010)

 Strategic use of debt (2011 = $95 million, 
2010 = $25 million) and maintenance of 
$781 million of reserve and reserve funds in 
an effort to address the infrastructure 
financing challenge while maintaining the 
City’s credit rating.
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OVERVIEW OF SERVICES
Financial Planning and Policy 2012 Budget

 Planning and delivery of tax and financing policies 
and strategies to improve the financial position of 
the City. 
 Tax policies (e.g. area rating)
 Updates and reviews of Develop Charges By-Laws 

(e.g. CIPA)
 Hamilton Renewable Power Inc Dividend Policy
 Development of Dynamic Investment Policy

 Contributing to Revenue Generation
 Gross return on internal investment portfolio of 4.6%

 Provide financial support for various special 
projects. 

 Preparation of Recommendation and Information 
Update reports to Council (105 FCS reports). 
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PERFORMANCE METRICS / SERVICE LEVELS
Financial Planning and Policy 2012 Budget

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

BAR DUR HAL HAM LON NIAG OTT SUD TBAY TOR WAT WIND YORK MED

2009 2.18% 2.45% 4.61% 5.23% 1.17% 2.79% 2.05% 2.50% 0.69% 4.70% 3.98% 0.49% 5.24% 2.50%

2010 2.55% 2.11% 4.64% 4.60% 1.09% 2.58% 2.18% 3.32% 0.84% 4.15% 4.03% 0.55% 5.02% 2.58%

Fig. 12.1 ‐ Gross Percent of Return on Internal Investment Portfolio
(based on the Average Adjusted Book Value)
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Corporate Services 2012 Budget
FINANCIAL PLANNING & POLICY

0.000.000.0Change

3.88:119.5015.504.02012

3.88:119.5015.504.02011

Staff to Mgt 
Ratio

TotalOtherManagementComplement
(FTE)

DIRECTOR
Mike Zegarac

Administrative Assistant I
(0.5)

Manager
Current Budgets  

Fiscal Planning (5.0)

Manager
Capital Budgets & 

Development Financing
(7.0)

Chief Investments 
Officer
(3.0)

Senior Policy Advisor
(2.0)

Applications Analyst
(1.0)



44

2012 NET OPERATING BUDGET BY SECTION
Financial Planning & Policy 2012 Budget

2011 2011 2012
Projected Preliminary

Actual Budget $ %

Administration 233,162 142,912 276,954 43,792 18.8%

Capital Budget 13,840 32 (0) (13,840) (100.0)%

Current Budget 388,926 353,963 402,754 13,828 3.6%

Investments 9,820 0 (237,700) (247,520) (2520.6)%

NET LEVY
645,748 496,907 442,008 (203,740) (31.6)%

Budget
2011 Budget

2012 Preliminary / 
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2012 GROSS - NET DIVISIONAL BUDGET 
Financial Planning & Policy 2012 Budget

2011 2011 2012
Projected Preliminary

Acct Actual Budget $ %

EMPLOYEE RELATED COST 2,101,006 1,988,196 2,177,237 76,231 3.6%

MATERIAL AND SUPPLY 19,500 19,500 19,500 0 0.0%

BUILDING AND GROUND 3,740 3,570 3,520 (220) (5.9)%

CONSULTING 22,000 22,000 17,000 (5,000) (22.7)%

CONTRACTUAL 57,680 57,680 55,840 (1,840) (3.2)%

RESERVES / RECOVERIES 63,240 21,963 59,390 (3,850) (6.1)%

COST ALLOCATIONS 89,740 89,740 90,620 880 1.0%

FINANCIAL 547,870 547,870 246,885 (300,985) (54.9)%

TOTAL EXPENDITURES 2,904,776 2,750,519 2,669,992 (234,784) (8.1)%

FEES AND GENERAL (1,293,486) (1,296,272) (1,259,051) 34,435 2.7%

RESERVES (965,542) (957,340) (968,933) (3,391) (0.4)%

TOTAL REVENUES (2,259,028) (2,253,612) (2,227,984) 31,044 1.4%

NET LEVY 645,748 496,907 442,008 (203,740) (31.6)%

Budget
2011 Budget

2012 Preliminary / 
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2012 MAJOR COST DRIVERS
Financial Planning & Policy 2012 Budget

• Major Cost Drivers:
– Higher salary / wage costs $22,762
– Increase in OMERS rates, government and employer 

benefits, professional memberships $53,469
– Reduction in interest income due to lower investment 

expenditures $34,845
• Mitigated By:

– Savings in banking / credit rating fees ($254,200)
– Lower investment related legal fees ($46,785)
– Decrease in Consulting budget ($5,000)
– Net decrease in various direct and indirect service cost 

allocations, general fees and other charges ($8,831)
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Information Services

Corporate Services 2012 Budget
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OVERVIEW OF SERVICES
Information Services 2012 Budget

• Strategic  
 City’s Web Site 
 Improve the Search Engine
 Review the Technology Platform for 

the Web Site 
 Desktop Refresh 
 New hardware, Windows 7, Office 

2010
» Training for Office 2010
» Lock down of all our units 

 An assessment of all applications
» Applications information which will be 

used to improve the accuracy of  the 
Application Inventory 

 Application Rationalization Plan 
 Common Address Data Base 

 Report will be prepared for council 
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OVERVIEW OF SERVICES
Information Services 2012 Budget

• Operations
– Ensure the City's computer infrastructure 

(network, servers, storage, printers, 
desktops, phone, cellular) is effectively 
maintained and replaced through effective 
asset management life cycle analysis, risk 
assessment, prioritization of needs

• Total Value of Infrastructure Assets $23.5 M 
– Continue to reduce energy use and the 

impact on the environment through effective 
use of IT infrastructure

– Support the delivery of business application  
services to ensure city services are 
effectively provided. 
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OVERVIEW OF SERVICES
Information Services 2012 Budget

• Operations
– Manage Corporate IT Contracts
– Ensure the security of all city computer assets.
– Ensure compliance with legislation and 

regulations. e.g. Payment Card Industry 
– Operations Services include: Service Desk, 

Desktop Support, Application Support, data and 
information management, Project Management , 
Accommodation Services (network) , preventative 
maintenance, etc.

• No. of Service Calls 27,000
• 8.6 M external email messages received 
• 12.1M external phone calls received

– Employee Management- Efficient use of staff, 
Performance and attendance management, staff 
retention, succession planning
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Infrastructure Assets Managed by IS 

PC’s 3,892
Servers 189
Storage 65TB
IP Phones 4,200
Printers 467
Cellular Devices        2,307
(Blackberries/Cell Phones/Air Cards/Modems)

Application Assets Supported by IS 300

Information Services 2012 Budget
OVERVIEW OF SERVICES
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Major Projects – Infrastructure and Operations 
• Desktop Hardware and Software Refresh 

• Assessment of all applications 
• Accommodation

• Hamilton Public Library – 6th floor 
• Lister Block 

• Core Infrastructure Upgrade
• Network refresh 
• Datacenter upgrade

• Upgrades required for PCI compliance

Information Services 2012 Budget
OVERVIEW OF SERVICES 
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Major Projects – Business Applications 
• Hansen Upgrade 
• Review options for AVL and GIS software 

• Current products are no longer vendor supported 
• Kronos implementation for the Lodges 
• Avantis Upgrade Fleet and Transit 
• Common Address Data Base 

• Report will be prepared for council 
• Complete Management Action Plans for the Internal Audit

• Telecommunications
• Business Processes 
• Software Asset Management 
• Hardware Asset Management 

Information Services 2012 Budget
OVERVIEW OF SERVICES 
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Information Services

City of Mississauga 2750 129 21.30 devices per IT staff
City of Guelph 600 27 22.20 devices per IT staff
City of Barrie 770 31 24.80 devices per IT staff
City of Windsor 1475 53 27.80 devices per IT staff
City of Burlington 700 25 28.00 devices per IT staff
Town of Oakville 1000 35 28.50 devices per IT staff
City of Kingston 570 20 29.20 devices per IT staff
City of London 2250 77 29.20 devices per IT staff
City of Oshawa 800 23 34.70 devices per IT staff
Region of Niagara 1870 46 40.60 devices per IT staff
City of Hamilton 3600 73 49.31 devices per IT staff

Staff to Device RatioMunicipality / Region
# of Personal 
Computers

# of I.T. 
Staff

2011 IS MUNICIPAL COMPARITORS
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2010 Median

55

Information Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

Hamilton spends less than 1%

Source OMBI 2011

What is the Percent of Investment on Information Technology 
Services?
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2010 Median

56

How Much Does Information Technology Services Cost Per Municipal
Staff Member Supported?

Information Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

Hamilton spends around $3000 per employee

Source OMBI 2011
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Corporate Services 2012 Budget
INFORMATION SERVICES

Complement
(FTE)

Management Other Total Staff to Mgt 
Ratio

2011 4.0 71.50 75.50 17.88:1

2012 4.0 71.50 75.50 17.88:1

Change 0.0 0.00 0.00

DIRECTOR
Maria McChesney

Administrative Assistant II
(1.0)

Manager
Infrastructure & Operations

(28.0)

Manager
Business Applications

(42.5)

Manager,
Technology & Security

(3.0)
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2012 NET OPERATING BUDGET BY SECTION
Information Services 2012 Budget

2011 2011 2012
Projected Preliminary

Actual Budget $ %

Business Applications 4,362,405 4,165,726 4,538,169 175,765 4.0%

Equipment and Maintenance 5,000 5,000 5,000 0 0.0%

Infrastructure & Operations 4,245,786 4,317,139 4,268,818 23,032 0.5%

IS - Admin (1,709,176) (1,722,574) (1,737,595) (28,419) (1.7)%

Technology & Security 392,101 336,412 418,331 26,230 6.7%

NET LEVY
7,296,116 7,101,703 7,492,724 196,608 2.7%

Budget
2011 Budget

2012 Preliminary / 
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2012 GROSS - NET DIVISIONAL BUDGET 
Information Services 2012 Budget

2011 2011 2012
Projected Preliminary

Acct Actual Budget $ %

EMPLOYEE RELATED COST 7,441,806 7,077,465 7,639,074 197,268 2.7%

MATERIAL AND SUPPLY 1,143,990 1,075,390 1,192,990 49,000 4.3%

VEHICLE EXPENSES 5,180 5,180 5,880 700 13.5%

BUILDING AND GROUND 112,410 112,410 107,080 (5,330) (4.7)%

CONTRACTUAL 1,726,710 1,885,310 1,680,320 (46,390) (2.7)%

RESERVES / RECOVERIES 222,610 419,318 245,290 22,680 10.2%

COST ALLOCATIONS (3,095,080) (3,091,580) (3,126,000) (30,920) (1.0)%

FINANCIAL 19,500 19,500 19,500 0 0.0%

TOTAL EXPENDITURES 7,577,126 7,502,993 7,764,134 187,008 2.5%

FEES AND GENERAL (281,010) (401,290) (271,410) 9,600 3.4%

TOTAL REVENUES (281,010) (401,290) (271,410) 9,600 3.4%

NET LEVY 7,296,116 7,101,703 7,492,724 196,608 2.7%

Budget
2011 Budget

2012 Preliminary / 
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2012 MAJOR COST DRIVERS
Information Services 2012 Budget

• Major Cost Drivers:
– Higher salary / wage costs $117,800
– Increase in OMERS rates, government and employer benefits $79,468
– EDRMS software maintenance fee $55,000
– Security network application requirements $15,000
– Increase in Facilities chargeback for City Hall (storage) and downtown 

Library space $12,740
– Net increase in various direct and indirect service cost allocations, 

recoveries and other charges $14,910

• Mitigated By:
– Ricoh printer contract savings ($46,390)
– Additional indirect service cost allocation recoveries for network 

connections per 1% corporate guideline ($30,920)
– McAfee desktop anti-virus software maintenance funded from IS 

reserves ($21,000)
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Treasury Services

Corporate Services 2012 Budget
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OVERVIEW OF SERVICES
Treasury Services 2012 Budget

Provides sound financial policy, support services and 
monitoring in all areas of Accounts Receivable, Accounts 
Payable, Payroll Pensions, general accounting, Taxation and 
Risk Management, as well as providing accurate and timely 
financial and administrative support services to assist the 
operating Division/Management to effectively produce, 
monitor and control Operating and Capital Budgets.
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OVERVIEW OF SERVICES
Treasury Services 2012 Budget

Section Service Indicator Volume
Taxation Services Total Tax Bills Issued (twice a year) 165,520         

Non Residential Tax Bills Issued 7,000             
Tax Reminder Notices (twice a year) 22,000           
Three Years in Arrears Letters Issued 1,600             
Liens on Properties for Non Payment of Taxes 380                
Tax Inquiries (phone calls) 12,000           
O/S Property Standard Charges to Tax Roll for Collection Purposes 2,220             
Metered Water Arrears to Tax Accounts for Collection Purposes 5,460             
Assessment Adjustments (from appeals / MPAC corrections) 2,050             

Section Service Indicator Volume
Financial Services Number of Accounts Payable Invoices Paid 398,601         

and F&A Number of Accounts Receivable Invoices Billed 48,632           
Number of Purchase Orders Issued 5,687             
Number of Procurement Contracts Issued 180                

Request for Proposals 25                  
 Request for Tenders 139                

Request for Prequalifications 16                  
Number of Payroll Payments 236,186         

Payroll Direct Deposits 234,439         
Payroll Cheques 462                

 Payroll Manual Payments 1,285             
T4 / T4a's Issued (2010 Data) 13,698           

2011 SERVICE INDICATORS
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Treasury Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

$0

$2

$4

$6

$8

$10

$12

BAR CAL DUR HAL HAM LON MUSK NIAG OTT SUD TBAY TOR WAT WIND YORK MED

2008 5.43 5.61 5.75 5.82 7.32 3.95 7.72 5.18 6.37 9.94 4.36 6.35 3.51 5.75

2009 4.20 7.77 4.63 6.06 5.50 4.49 7.13 4.21 8.19 4.57 4.66 10.63 4.18 5.57 4.13 4.66

2010 6.40 7.37 4.50 6.18 5.29 4.45 7.61 4.19 8.45 4.93 4.68 10.24 3.97 7.25 3.95 5.29

FINV317 ‐ Accounts Payable Operating Cost per Invoice Paid

2010 Median
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Treasury Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

0%
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BAR CAL HAM LON OTT SUD TBAY TOR WIND MED

2008 3.9% 2.2% 1.9% 1.7% 0.9% 2.5% 4.9% 2.2%

2009 5.0% 2.1% 4.0% 2.8% 1.7% 2.3% 3.2% 2.8% 5.4% 2.8%

2010 4.7% 2.2% 4.1% 2.6% 1.8% 2.3% 2.1% 2.6% 5.6% 2.6%

TXRS135 ‐ Current Year’s Tax Arrears as a Percent of Current Year Levy

2010 Median



6666

Treasury Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS
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BAR CAL HAM LON OTT SUD TBAY TOR WIND MED

2008 $11 $10 $14 $15 $15 $15 $11 $21 $10 $14

2009 $11 $9 $14 $13 $15 $16 $11 $23 $9 $13

2010 $14 $14 $14 $15 $18 $21 $11 $14

TXRS310  ‐ OperatingCost to Maintain Taxation Accounts per Account Serviced

2010 Median
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Treasury Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

0%
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BAR CAL HAM LON OTT SUD TBAY TOR WIND MED

2008 39% 28% 34% 35% 30% 28% 28% 30%

2009 32% 56% 40% 27% 34% 37% 30% 28% 30% 32%

2010 33% 57% 41% 27% 35% 37% 30% 24% 33% 33%

TXRS405 ‐ Percent of Accounts (All Classes) Enrolled in a Pre‐Authorized Payment Plan

2010 Median
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Corporate Services 2012 Budget
TREASURY SERVICES

Change

2012

2011

Complement
(FTE)

(1.00)

9.00

10.00

Management

0.00

3.00

3.00

Distributed 
Management *

(1.00)

88.41

89.41

Other Staff

0.00

98.55

98.55

Distributed 
Staff *

(2.00)

198.96

200.96

Total

15.58:1

14.46:1

Staff to Mgt 
Ratio

TREASURER
Tony Tollis

Administrative Assistant I
(Shared complement) (.5)

* Represents distributed staff whose budgets are in operating departments.

F&A –
Public 
Works
(40.0)

F&A – PHS 
& CSD
(43.55)

Director
Financial 
Services
(63.58)

Director
Taxation
(16.33)

F&A Manager CS, 
CMO, Legislative, 

PED, HES
(26.0)

Manager
Risk 

Management
(8.0)
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2012 NET OPERATING BUDGET BY SECTION
Treasury Services 2012 Budget

2011 2011 2012
Projected Preliminary

Actual Budget $ %

Finance & Administration 449,445 392,903 473,202 23,757 5.3%

Financial Services 3,351,665 3,141,441 3,429,226 77,561 2.3%

Risk Management Administration 38,340 38,340 0 (38,340) (100.0)%

Taxation 766,836 677,987 686,735 (80,101) (10.4)%

Treasury Administration 232,387 207,812 255,656 23,269 10.0%

NET LEVY
4,838,673 4,458,483 4,844,820 6,147 0.1%

Budget
2011 Budget

2012 Preliminary / 
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2012 GROSS - NET DIVISIONAL BUDGET 
Treasury Services 2012 Budget

2011 2011 2012
Projected Preliminary

Acct Actual Budget $ %

EMPLOYEE RELATED COST 8,409,536 8,103,066 8,568,552 159,016 1.9%

MATERIAL AND SUPPLY 466,450 418,128 491,070 24,620 5.3%

BUILDING AND GROUND 25,450 25,404 24,930 (520) (2.0)%

CONSULTING 29,960 20,420 29,960 0 0.0%

CONTRACTUAL 520,430 540,271 519,200 (1,230) (0.2)%

RESERVES / RECOVERIES (1,953,571) (2,018,511) (2,097,056) (143,485) (7.3)%

COST ALLOCATIONS (842,340) (842,340) (850,750) (8,410) (1.0)%

FINANCIAL 97,650 83,779 91,650 (6,000) (6.1)%

TOTAL EXPENDITURES 6,753,565 6,330,217 6,777,556 23,991 0.4%

FEES AND GENERAL (1,316,300) (1,264,755) (1,322,800) (6,500) (0.5)%

TAX AND RATES (133,000) (146,000) (133,000) 0 0.0%

RESERVES (465,592) (460,980) (476,936) (11,344) (2.4)%

TOTAL REVENUES (1,914,892) (1,871,735) (1,932,736) (17,844) (0.9)%

NET LEVY 4,838,673 4,458,483 4,844,820 6,147 0.1%

Budget
2011 Budget

2012 Preliminary / 
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2012 MAJOR COST DRIVERS
Treasury Services 2012 Budget

• Major Cost Drivers:
– Higher Employee Related costs including OMERS, Benefits 

and General increases $359,000
Less:
– Reduction in 2 full-time staff,1 Management / 1 Clerical 

($199,800) 
– Net Decrease in Image Processing chargeback (microfiche) 

due to EDRMS implementation ($25,000)
– Increase in cost allocation / recoveries ($128,000) including 

Risk Management  ($73,000), Capital for Tangible Capital 
Asset expenditures ($11,000), various others ($44,000)
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Corporate Services

2012 TAX OPERATING BUDGET

Council Referred Items & 
Program Enhancement Options

(not included in budget)



73

Council Referred Items
(not included in budget)

Corporate Services 2012 Budget
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2012 COUNCIL REFERRED ITEMS

Corporate Services 2012 Budget

City Clerk – Provincial Offences Administration (POA)
(Report PED11122a / LS11007a / FSC11049a – Recommendation (g))
• Hiring of an additional Court Reporter is being recommended 

for the POA program to address the expected increase in 
workload resulting from the March 2012 implementation of a 
new Early Resolution process.  

• Early Resolution will necessitate more court scheduling days 
for negotiated guilty pleas to be heard by the Justice of the 
Peace.  The outcome will be an increase in the volume of 
calls, scheduling, paperwork and public service requests.

• This program enhancement would be funded from POA fine 
revenue resulting in no tax levy impact on the department.
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Program Enhancement Options
(None)

Corporate Services 2012 Budget
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• ÿ Students   '

DJob Share

!iÿj Frozen Position

] Temporary Positions

Unbudgeted Position
"" ; Open Position

lanning&EconomicDevelpmntAdm

: Business Administrator '
.....  o15i "Position ID:  .....  • : 000    3

I
P,lanning&EconomicDevelpmntAdm

Financiai Ass't l  ÿ ' .

Position ID:" " 0000151;4,

Deepak Mathur

Brent Andreychuk

t     i
Plan ning&EconomicDevelpmntAdmI    [Planning&EconomicDevelPm ntAdm
,iÿ.  Financial•  ,. Asst !1          ÿ  .... i, ÿFinanciaiAsstii; : "ÿ

Posi{ion IOi      00001517 .   ÿ0001520 .

Luciana Barichello

Shown head count: 4  Open positions: 0  Planned:      4



Fir    vices                                                              Date/Tit   =1/30/2012 15:00:0;

FireServices

FireServices  ....
• BusinessAdministrator • ,

Position ID: 00003702

,,Bu dg  eted' FTE'            6.00

[ ÿPart]]mePositions
l* Students

liÿ Job Share
÷ÿ"ÿ':] Frozen Poÿntlon

] Temporarv Positions

Unbudgeted Fosition

opoo Poÿitioo

Lorraine Paddon
i

I
, FireServices

L
:' ' Financiai Asst i '

r

liD:  " 017003713

: ' FireServices   :

Financiat Asst,I ,

Position iD:       00003714

1
. Fireservices

'. FinanciaI, Asst ll

Position ID: • 00003715 .

I" ,-, '"  ÿ FireServices:

Fi.ar;ciÿi Asst , : ÿ :

Positi0n'lOi., ÿ' '00003716,

Patricia McDonnell Xiaodong (Jennifer) ZuSheeba Mirza Patricia MacKenzie
=

I
• , . FireServices -- - ÿ •' i' Financial Asst I1 ' "

PositionlD: . : 000037!7

Yu Zhang
k

Shown head count: 6   Ooen oositions: 0   Planned:      6



Finance&Administration

Finance&A_. ninistration

Date/Tim`ÿ" q1130/2012 15:00:02

Finance&Administration

Mgr Finaÿce/Admin ,
Position ID:    ÿ  ,00002993

Budgeted FTE 42.00  ....

Jeannine Guastadisegni

I• Finance&Ad ministration:

Business Administrator
Position ID:  " 00002995

Budgeted FTE• 7.00ÿ : ,
,        , J •

I
• Finance&Administration • • •

•"  Business Administrator,

Posit on IO;i •  ' 00002997

Louise Baird

f
Finance&Administration

' Business Administrator
Position'lDÿ , 00002999

Budgeted FTE     12,00
"  .... • i   "' =

Karen Leslie
k

Ann Apkarian
J

Part "time Positions

Students

)Job Shzre

iÿi; F  ....  Position

] Temporary Positions

A Unbudgeted Position

• Open Position

I
Finance&Administration•  BusineSs Administrator

Position iD; " 00003000

Budgeted FTE 5ÿ00, •

Elizabeth Embleton

I
Finance&Administration

• Business Administrator ""

Posiÿ0n Io: , oo00s002

:Budgeted FTE   3,00  ,

Earnest Mount

I
Finance&Administration
Business A dministratar

Position 1D:;,  00003003

Budgeted FTE    7.00

Linda Mooradian

I

I, Finance&Administration•

1
" o00029961

Craig Webb                .)

Shown head count: 8  Open positions: 0  Planned:      8



Financeÿ'   ministration Date/Tir   ÿ1/30/2012 15:00:0;

Finance&Administration  :,

Finance&AdminiStration

::Business Administrator
Position ID:.. 00002995
....           •  ......  ÷

' Budgeted FTE'I: 7:00 • --'

.....

Part ÿme Positions   [ÿ Temporary Positions i

I'}I Students               Unbudgeted Position Iiÿ:ii Frozen Position

Jeannine Guastadisegni

I
• Finance&Administration, ,. ' "

"", Financial Asstl

PoÿitÿonÿOi. : '0000300'8 :

I
. : Finance&Administration "

_,', " ' Financia! Asst i ,  , '

Position ID:   . •.00003017

Linda Davis

I
. .Finance&AdminiStration -, . •

Financial Asst i
=, .

Position ID: 00003019

I
:  Finance&Administration. i

" Financial Asst I1 ',
,

ID: ' , .-00003039

Christina Matesic

Michelle Schaefer
L

I
. Finance&Administrat on

FinanCialAsst I1,

Position IDI ÿ, " 00003038 "

Lorraine Campbell-MacKenzie

Leslie AwreyCharlene Boudreau

I•' Finance&Administration ,

. Fiilanciai Asst fl ::'.

Position IO:  ....  ::: ' "'.L 00003035

Laura Fitzpatrick

"                      Shown head count: 8  Open oositions: 0  Planned:    "8



Finance&Administration                                                  DatelTim" ÿ1/3012012 15:00:02

Finance&Administration
I ÿ) Fÿrt ÿme Posÿions

1Q• Students

Iÿ) Job Shore

!:;!.!!ÿ Fÿ,oo Po,it,on

] Temporary Positions

Unbudgeted Position

iiii!,'iÿ Open Position

"Finance&Administration
' Business Administfator •

Position ID:, ' ,  00002997

Budgeted FTE 6.00 ÿ' ,

Louise Baird

I
Finance&Administration"

I
Finance&Administrati0n: ""

: ÿ , Financial Asst I

,Position iD:" • • 00003010

Gidget Smith

I" " Finance&Administration

: Financiai Asst fl.Coop  - i

Position ID:" • ÿ"00o03o:ÿ0

David Richards             ÿ] 11"

Omar Ahsan Qureshy      ÿ] 1ÿ

I i

' Finance&Administration,

Position ID; 00003025

Jasmine MacDonald

I.... I:inÿrÿce&Admini'stration : ,

PoSition 1D,:"I : • !:t 00007426: :

Lisa eatthews

Shown head count: 7  Open positions: 0  Planned:     7 9



Financer   ÿinistration                                                   Date/TP   n1/30/2012 15:00:0

Finance&Administration

•   Finance&Administration"
' BusinessAdministrator =

Position IDÿ. J 00002999

Robert Agnew

!
Finance&Administration ÿ :

....  'Financial Asst ll ".

Position IDi ' "   00003033

Christopher Mason

I
" Finance&Administration • :'

Financial Asst i.  •

Position ID: •  00003018

David English

I
iÿ,:Finance&Admi"istrat!°n

PosiÿtioniD:,,/ ÿ` i"/',' 00003005 1

Karen Leslie
J

I
Finance&Administration :

, • Financial Asst i,

Posit, o.iD: 00003006

Bradley Felker
d

I
i: Finance&Administration :

FinanCial Asst II ,,

Position ID: 00003028

Oral Riseing

I
., ,, Finance&Administration '

" FinanciaI,Asst / '

Position ID:  ,, 000030!2

Joy Wilde
h                                          J

I
Finance&Administrati0n  ....

i ÿ, ': Financial Asst •

Position IDÿ  00003029

Carmelina Alvarez-Galvez

I
Finance&Administration:

Vesna Zdero
i

!
r,     Finance&Administration i

" Financial Asst fl , •

Position In: ', 00003030:

Kurt Fraser

!ÿ art "lime Positions

Students

Job Share

Frozen Position

] emporary" Positions

Unbudgeted Position

Open Position
o ,.ÿ,

!=ÿ  Finance&Administration

Financial Asst II

Position ID:,,    00003037
• •  ' • ÿi ' , , ,,i, ,

Diana Kozlovic-Mros

1
Finance&AdminiStration  "

.  • Financial Coord , ,

Position ID:      00007568'

Lidia Lapadatescu

Shown head count: 12   Ooen no.ÿition.ÿ: 0   Planned:      I2                                                                  1



Finance&Administration                                                     Date/Tim- q1/30/2012 15:00:02

Finance&Administration I ÿ Fart "lime Positions

Students

DJob Share

iÿ Temporaq/ Positions

Unbudgeted Position
"ÿ:"ÿ Open Position

Fina n ce&Administratio n
Busineÿ Admÿnistrator

Position ID!... 00003000

Budgeted FTE .' 5.00

Elizabeth Embleton

!
I                        I

Finance&Administration ÿ/l [.i' Finance&Administration ,
FinancialAsst I • ÿ Financial Asst /

Position 1D:  <  00003011                   .0()0030t4

Lisa Reda                      ÿ     Judith Kemmler           '

I
Finance&Administration"

Financial Asst11  " "
•   ." ,=  ......;.,...

Position ID" ÿ .. 00003031

Calvin Patterson

I
-Finance&Administration   "
• " " . FinancialAsst il  ....  ,:

• 'ÿ " 00003036
Position ID: '..

Dawn Fraser

Shown head count: 5  Open positions: 0  Planned:      5 11



Financer   ÿinistration Date/Tit   ÿ1/30/2012 15:00:0;

Finance&Administration I ÿ Part ÿme Positions

Students

[ÿ Job Share

F zon Po,it oo

[ÿ Temporary" Positions

L, Unbudgeted Position
"i i,! Open Position

'i Finance&Administration, :
,, , , ',,,,

Business Administrator , :
Position ID:' 00003002'
.... , ,   ,j , ,

Budgeted FTE 3,00

Earnest Mount

l
'ÿ ' Finance&Administration ' , ÿ

Position iD:' ',, : 00003021

Arti Mathur
•                                       #

Finance&Administration, ÿ "
: FinanCial ASM II.Coop •

P0sition iDÿ ÿ, 00003023

Danijela Jozic               ÿI lÿllr

Shown head count: 3  Ooen ÿ)ositions: 0  Planned:      3                                                               1



Finance&Administration                                                     Date/Timp" n1/30/2012 15:00:02

Finance&Administration ) Part 3]me Positions

Students

DJob Share

iiÿ:(iÿ Frozen Position

] Temporaÿ Fositions

A Unbudgeted Position

if"" :::: Open Position

Finance&Administration ,ÿ
.  ÿ ÿ,  , ÿ  ÿ  , /. " ÿ  ,• Business Administrator ÿ:
• • • ,.  ,  ,

Posit!on ID:  .... ' 00003003,
;  /

BudgetedFTE' 7.00 i ,

Linda Mooradian

I
,: • Finance&Administration' '

: ," ' :Jÿ iFinancial Asst I' ,"

Position iD: , ;i:iÿ 00003007

I
,. :i Finance&Administrati0n ÿ :,

•  ,  , :,  ,• , Financial Asst I •

POsition ID: • J00003013

!
....  '" Finance&Administration ÿ

Financial Asst II '" ,'

Position !D:  ' " ,.00003026

r'                    I"

!' : , Finance&Administration :ÿ

,, ,=, ,:,,

Caroline Martin

1
Finance&Administration

PositionlD: i" • :: 00003041 ,

,.', , •

Nancy Labuda

I
:, ' FinanCe&Administration
• :" FinanciaiAsstll  " "

Position • 00003040

Cindy McMillanAgapi PirkasCarla Lazzero Jennifer Lockhart

Shown head count: 7  Open positions: 0  Planned:     7                                                            13



Cit'   ÿsurer DateFrirÿ  q1130/2012 15:00:0

CityTreasurer

i ÿ Part -Sme Positions

uderÿs

4ÿIÿ Job Sh:='ÿ

] emporary Positions !
Unbudgeted Position

i ÿÿ Open Posit on

....... : O000503fr: :

I

• ,     .,,

John McLennan

I
:" CityTreasurer

, SrRisk, Mgmt/ins Coord

PoSition iD::I:' I 00005038

Jody Boyd

I
r

CiÿTreasUrer ,•

....  , Risk Mgmt Analyst

•  ,

Diana Sabados

I
• •:ÿCityTreasurer ::: ÿ

Dominic Lagana

" :'-   CityTreasurer, " : ,  :

: Claims Representative

Position ID:  ,,' 00005042

!t-
r

,  , CitvTrÿasurer

Claims Representative"

Position ID; ÿ: 00007582

Elaine MairCorinne Caldwell

I
Iÿ , : r cite/Treasure[

"Claims Representative

Position ID:'      00005043

Kathy MacLean

Shown head count: 7  Open positions: 0  Planned:      7                                                               1



CityTrÿasurer

CityTr asurer
Date/Timÿ n1130/2012 15:00:02

,       CityTreasurer

Dir Taxation
Position ID:       00005045

Budgeted FTE- 17+33   •

I ÿ Pzr! Time Positions

Students

)Job Share

it Frozen Position

] Temporary Positions

Unbudgeted Position

iEÿi:i,ÿ;! Open Position

Larry Friday

• ! citYTrea-ÿurer " "l
• 'Admin'A$stll'Budget/Fiscal !

+ oooo5o4, i

/
Joyce Collins                 J

I
",' ,;: cityTreasuret: i :

= ,Mgr Tax Acctng "' "

Poÿitio'n' IDi ÿ 00005048
=  •  • ;

B.dgetedFTE 8100 " '

÷ • ;:

, 'CityTreasurer

' MgrCust Srvc Revenues
Position ID: , 00005056 .

BUdgeted FTE    6.33 + • "

Ken Heyens Linda Davies

I

[ÿ : CityTreasurer

, Tax sale/Assess Revie;Ana[' I

P°s"+O"'°: + ÿ °00°5046 'I

O. Kevin Beattie                 )

Shown head count: 5  Open positions: 0  Planned:      5 15



Cif"    lsurer Date/TP q1/30/2012 15:00:0

CityTreasurer

• : CityTreasurer
•  ....,  "       ,MgrraxAcctng"

Position ID:, 00005048

BudgetedFTE    " 8.00 :'

I ÿ Pzrt lÿme Positions

1ÿ Students

)Job Shzre

)':ÿ Frozen Posit on

] Temporan/ Positions

AIÿ Unbudgÿed Position

:ÿ" ÿ Open Position

Ken Heyens

I
'i CityTreasurer  -, ,

....  ."  Sr. Tax Analyst

Position iDi "L : - :00005'049,

I
• CityTreasurer

," ,'Assessment Review Ofcr

PositionlD: 00005050
i, • ;  • ' ' ' '

Zenko Litniansky
w

I" CityTreasurer - '

. Sr Taxation ACcountant

Position ID;  .... 00005053 .

Liana Chrystian

CityTreasurer. , '

David Janaszek

I
.: :, CityTreasurer

App eals/Registra tion Ofcr

Position ID: :     00005054

Robert Divinski

Position, IDi  ....  00005051

Valerie Mitchell

• • CityTreasurer

Appea/s/Registration Ofcr =

Position ID: •   00005055

Carol Alkema

I
, C;ityTreasurer

' FinanbialJ:TaxAnalystI  ,     • , •    ,:,  , •   ,  ,•

PoSition 1D:, 00005052
,  -  • •

Dianne Bartol

Shown head count: 8  Oeen positions: 0  Planned:      8                                                               !



CityTreasurer                                                          Date/Time" 01/30/2012 15:00:02

CityTreasurer

?
i  ....  , JCityTreasurer : i"

Mgr Cust Srvc Revenues
Position ID:       ,, 00005056

Budgeted FTE, 6.33

) Part ÿme Positions

udents

DJob Share

ii:ÿ:i] Frozen Position

] Temporary Positions

Unbudgeted Position
'i i oÿoo ÿooÿ,oo

Linda Davies

, CityTreasurer  .

,  Customer Srvc Officer

Position ID; • " :00005057,

Jacquelyn Buckle
#

[
CitvTreasurer

CSR I ÿ Program Coord " .

Position ID: 00005059,

,'    '  r  "  •. ,

Debra Mclnnis

I
: ,cityTreasurer J .:

,  o , :';, :",  ,

Cheryl Seapy

Linda Nimako

,open:POsition "  ,, : :[ÿ,

Christine Walker

I
• CiÿTreasurer

CSR I-Program Coord

:,Position ID:   00005058

!
,,    CityTreasurer '   . "

•   CSRII'ÿ-Cash Receipts , '1'.

Position'.lD: 00005062

Sylvia Bell

Shown head count: 7  Open positions: 1  Planned:     8                                                            17



Cit"    ÿsurer

CityTreasurer
Date/Tit   n1/30/2012 15:00:0:

?
, CityTreasurer.

....  Dir Financiall Services " "

PoSitioniOÿ' : ': : 0000S069.

Budgeted FTE , 64.58 "'

[Richard Male
J

I ÿ Part ]]me Positions

Students

Job Share

,ÿ.'i I Frozen Position

[ÿ Temporzry" Positions

Unbudgeted Position

>' c!tyTreasurer 1
r Admin Asst fl, Fin Sÿrvices

POsition ID: , i, " 00005i24,

lAnna Consalvo

I
, CityTreasurer ' r

POsition•ID: '  " "' 00005064
• Budgeted FTE. ' 2i.33

• • •.,

Beverly Neill

I
:="CityTreasurer.

Procurement Manager - r

P0sitieq'lD; " " " 00005076

Budgeted'FTE .' 13,00
o.

Angela Mastandrea

I
CityTreasurer,  -

Mgr Payroll & Pensions, :
Position ID: ,00005102

Budgeted FTE   14.00=' ,ÿ, ;,' ':,

• •':•': . :,,,,:,,

Barbara Howe

I
.....  CltyTreasurer , , .ÿ :-

'Mgr Accounting services  ....
Position ID;  "  O"  .....
..........  "..  .......  " 0005116
• I

B  eted FTE  "i" udg :'; 14.25..

Brian McMullen                 i

Shown head count: 6  Open Dositions: 0  Planned:      6                                                               1



CityTreasurer                                                          Date/TimP- n1/30/2012 15:00:02

CityTr asurer

CitvTreasurer , .
=
• MgrBusiness AppiAP ÿAR

Position ,ID;         00005064

BUdgeted FTE    21.33

Iÿ ar[ Time Positions

Students

Job Share

Frozen Position

] Temporan/ Positions

A Unbudgeted Position

iÿ,i Opeo Po,itio.

Beverly Neill

I     I
,, CityTreasurer.  '"1  [ CityTreasuÿer "

i SupvAccountsReceivable: |
Position:lD: , 00005070 /  |'SupvAcc°untsPayab!ePosition ID: 00005090

/ / /,Budgeted FTE ':,, ÿ ÿ12.33 ,

jBUdgetedFTE' • 5"00 i / .'
! Cathy Kenyere,,

I• CityTreasurer

' Business Appl•Specialist

Position ID; i  • 000•05120

Sandra Southon

I
r¸

::  .:: CityTreasurer

: Busi.essAppispeci.,st

Position IDÿ • 00005121
....  ÿ  " ,:ÿ

June Hart
I

I
Ci  rea urer' • BusinessAppf Sp cialis

•   e     t

Position ID: ;• 00005122

Colleen Finan

Shown head count: 6  Open positions: 0  Planned:      6 19



tit'   =surer Date/Tirÿ q1/30/2012 15:00:0;

CityTreasurer

) Pan ÿme Positions

Students

1ÿ Job Shÿre

11",ÿ:ii;ÿ Frozen Pc,it ion

[ÿ] Temporar-y" Positions I
Unbudgeted Position

! :ÿ.:iÿ opec ÿooit,oo

?
' CityTreasurer, :

Supv ACcounts Receivable "

Position ID:.'     00005070

Sudgeted FTE 5.00

i'    : ' '        ,'

Ange Jelicic

I
• CityTreasurer.     ,  ,

• CoHecdons ofcr
• :.J :ÿ  ,        , " ".i ÿ ,

Positi0n ID:: : '  . . 00005071

Michael Hawÿlyshyn

I
....  CityTreasurer

,, Revenues clerk A/R
r

PoSition ID:     00005073
.....  i  , r

Olivia Molnar

I
I     I

.    CityTreasurer .               CityTreasurer

....  Sÿ" A/R CIk             ' i. AIR Processing Cterk " "  ....  '

Position IDi  ....  00005074"          IDi: . '°.- 00005075.
•     .                              s '

•  ....  i
i
Anne Burwell                        Lpatricia FerrelI-Thomas

J

Shown.lÿead count: 5  Ooen oositions: 0  Planned:,     5                                                               2



CityTreasurer                                                          Date/Timp- n1/30/2012 15:00:02

CityTr asurer

"' .    CityTreasurer •

Supv Accounts Payable "

,Position ID:     "  00005090
'   ;

Budgeted FTE    t2.33 '

Cathy Kenyeres

I ÿt Yzrÿ Time Positions   Iÿ] Temporary Positions

Students            ÿ Unbudgeted Position

["::'ÿl Frozen Position

. Position ID!= .  .... , 00005091

Janice Goodwin

iÿÿ . t, Ry,reasurer. ,  ,
". External Disbursements CIk " "

[

=Position ID:',' ' ' 00005092
,  , ,:,,.,, , .

L,Phylis BagI°le              J

r
:.      , L;IW I reasurer..

Accounts Payable CIk" ¢,  ÿ!  ....  ,  .....  s

00005093 "

LColeen Gallant

•  '  cityTreasurer "' "  i

scoÿ Bundy

Raman Dhillon

,r       CityTreasurer
!        le  '   '

AcCounts Payab CIk , '

Position. ID: ..,     00005096 '

C'ityTreasurer         I

:   Accounts Payable CIk :,I
'   j

Position ID: ,,.    0000'5097' II
,   :                                   ,I

i
.... "  "Ii

I
Maria Draksic

cityTreasurer
• Accounts Payabie CIk

Portion ID:,  ....  00005095 "

Teena Smith

,Position ID:, ' ' 00005094 "

Maria Costa

• : .:' CityTreasurer .

' Accounts Payable CIk

positionlDi' ÿ    00005098-

Anne Pauhl

Marie Keenan

......  CityTreasurer '..  .

Charles Haynes Open Position :.   ',,

" . CityTreasurer ... ,:

• AccountseayabieCIk.Student

: Position iD: ' !' ' 00005240:',:'="

''    :'CitvTreasurÿ-r '

'  <    ,

,"Accounts Payable :Vendor Clerk
<

Position ID; 00005125
.....  7 , •, . •,

Joseph DiCroce

Shown head count: 13  Open positions: 2  Planned:      15                                                              21



Date/Ti'   ÿ1/30/2012 15:00:0:

Pzrt ÿme positions   [ÿ Tempoÿqt Positionÿ;

udents            ,46=. Unbudgeted Position

Job Share       l;i!ÿiÿ Open Position

iÿ.ÿ F  ....  Position

CityTreasurer

?
P£oc#rement Ma#agef , ]

position ID:  ....  00006076 "|
J

Budgeted FTE , i3ÿ00 •]

/
Angela Mastandrea               ,J

I
]             I             I

' Sr ProÿUrementSpeciafist .IPositi0nlD: : .L;:'000oY635]  |"SrPr°curementSpb¢iblist .|  |..srProc,femehtspeÿialist :ÿ:1
r ,  /ÿOs'O0'Oÿ 0000'030/ fÿO0"0°'Oÿ" ÿ 0000""]

io ,./
[Adriana Byme             ,)  [.Donna Drozdz         .   )  [ÿ'0pen Position , .  .....

L              I              L

I             I             I
•-CityTreasuÿ'er l f CityTreasÿer ..' ] {," CityTreasurer :4 "" I

..oo.,ÿ,.o°.,.,,..,. I Iÿ ,..oo°,omo°,ÿ,, :/ I ::,eae.ÿo'-.ÿ!o.ÿ,,,: /
Position iD,] : ' 00005077 ;    PosltlonlD: - 00005088 "    PositloniDÿ  . :00005089,•/I  11  /
Tracie Byme              J  [Anne Poolman          -  J  [Halina Miehalska           J

t CityTreÿ,surer " 1

: Pmcurement Specia/ist "   1

Position |D: . " , ' 00005078 ]

Mi;j:'na (Maryanne, Cu::: :''::! j if': ¢ityTreasurer       ]

Procuremenÿ Specialist  •

PositionlDi ' . "' 00005085 1

ris Tesch f    . CityTreasurer ]

Procurement Specia/ist  "1

Positi0nlD:  . .  00005082 /

/
Dina Urciuoli                     )

'   ,,ÿ,  CityTrbasurer : ;  l

Position ID:II : "" 000;5079: /

Jeffrey Mulligan                  )

[' : ,-cityTreasurer :.',' ]

. Positi0n ID:  )    00005086  ':1

/
LBarbara Kinrade               )

•.   CttyTreasurer

..... ,=,oÿo,o,,e,, ÿ.ÿc,ÿ,,ÿÿ
" 00005084

LMatthew Brash

Shown head count: 12  Open positions: 0  Planned:      12                                                              2



CityTr_easurer                                                          Date/Timÿ q1/30/2012 15:00:03

City-[,..asurer

t
, ,cityTreasurer ,

Mgr Payroll & Pensions
Position ID: :  ,,,- 00005102

I ÿ Part Time Positions

Students

DJob Share
,'"ÿ Frozen Position

[ÿ Temporary Positions

Unbudgeted Position

i ÿ'!ÿi Open Position

Barbara Howe

I             I
,., c,,,,,ea,o,o, ,,ÿ ÿ:! r '"c'T"°u'e'-" ]"":: srPension Analyst I

Positi0n]O:' 000051'03' ';'iI  /" Pensions,Analyst  " I, tP0sitionlO: ' ' , 00005i04 /

/
Ralph Caughell            J  LRobert Jones             )

I
"   cityTreasurer  "  .....  •

i' [' ' Pensions Analyst ' "' ""
I
Posiiio. iD: 0o005i05..

[Anne Crevar

I

Pamela Del Conte

'::i , CityTreasurer : ,[ ,]  [ cityTreasure!:";" :': ;:::"l

PensionsClerk, '/  li,": :iii:, Pens!ons clerk ', ÿ `: :, " ,/

]Pos,,,o,,o:... 0ooo5,08/
Basia Konstantinou            LOpenPosition. , ,: :, , ,J

I             I
[ "[, cityTreasurer, '1 [ CityTreasurer ' 1

J/ ' '/
I Gillian McCallum               )   LKim Jaskowieh

,,c,ÿ,o,,o,o,,  ! f 1• ' PayrollAnalyst J I' Payroll DataRevlew:Ofcr:i<'!

P0siti0nlD:, 00005ÿ09 ,'i/

Wendy Hayes            J  LOperl PositiOn; ÿ". i ÿ'ÿ ;

I             I
; , Payroll clerk: [::' "'  /

Pos!tioniD: 1' ' 000051 ,3 t ) ÿ /" Pay;ol, Clork ,/

/
[Helen Groeneveld           )  LNancy Greenwood          J

I
, ,CityTreasurer

', '  ' Payroll, Clerk

Pos,tio,,o: : 0oooÿ1i5

Lisa Avery

Shown head count: 12  Open positions: 2  Planned:     14                                                           23



Cit    'surer                                                          Date/Tit   ÿ1/30/2012 15:00:0

CityTreasurer

CityTreasurer
" Mgr AcCounting Services

Positioÿ ID': • 000051'16

.. i4.25

I ÿ Fzrt "time Positions

udents

)Job Share

[iiÿ fi Frozen Position

iÿ Temporary Positions

Unbudgÿed Position

i:ilI i Open Pos,ion

:: I::'.:L :iii. .

Brian McMulien

I
.... . ;, ,'::!: CJtyTreasurei; : :, '.i

Lopenl%sition ,: '. 3.. ['ÿ,J

I

LJackie-Lee Mclnnes            J

I
'' CityTreasUrer'  r + :1ÿ

Position IDÿ ". " 00005i.i8 /

1
Chris Pirsias                  J

I
]

• Tangible CapitaiAssetAcctng : I

LTony Del Monaco

' :.::" ." .::citYTreasurer. "'.' .ÿ]  f 'ÿ :"'"'.ÿCityTreasurer .  :

' :. Fina"cial ReportAnalyst" I I "' CorporMe Report officer

Positi0n jDi ', iÿ .00005125 iI iPos,tio.,o: oooo6,26

Donna Cassano                 )   LTamara Bereczki                ,

. CityTreaSurer .  ', ::: '3

• ,nteÿm;dAcctngAnalj/st' ' 'li

Positi0nlD: '. "" 0000512ÿ; ]/

/
Patricia Tomalin                )

:," cityTreasurer:" " : .]

L Josephine D'Ambrosio          J

I
• , .:., CityTreasurer:.  ' . }

. : ,ntermed Abctng Analys, :'1

Positi0n ID; " ;" 00005i29

Terri Morrison                  J

I
.....  IntermedAcctngAna/yst : :

P0Siti0niDÿ'( ',' 00005130:

erri Fitzpatrick

I
- cityTreasurer """ ]

JOurna/ Vouchler/RecOÿ1 Officer I

Marilyn Corneilse              )

I
.: '.[i: i.'ÿ CitYTreasureriii: : ":i. :']

'PbsitiOa',JD: :':" .' 7:7'00005ÿrÿ2"3::3:"/

!
Lopen Position : ::: : :3 '::.. : :33=, ' .:j

I
CityTreasdrer.   ,',

:". " Accounting C/erk "

POsition iD:" ÿ ".  00005133.

Bonnie Grouse

I" CityTreasurer       ]
Accounting Clerk : '

Position ID: 0o0o6126

LGreg Derkach

Shown head count: 13  Ooen positions: 2  ,Planned:      15



CityTrÿ.asurer Datb/Tim  q1/30/2012 15:00:03

Pÿ ÿme Poÿklonÿ Tÿmpoÿry I=oÿlÿorÿ
Studerÿs

Iÿ         ÿ Unbudgeted Foÿition
Job Sh:=lÿ ',:"::,, opo, Po,,lon

CityTreasurer

I
Buslness Adminiÿso'at°r I

! David Oak                   |

I

I             I
• : • C!ÿT,oos,,ÿ, : "" 'l  f:: :ÿiÿ,T,e,..,e,,'

Position ID: ,   0000S$17 |•     i ÿ-,ÿ-.,-:' 00005437

Budgeted FTE • 1.001    I
Danes[

/
Monique Garwood                /

Beth Wheaton                   ,I

f €ltYTreaSuEPr :" 1

,i.i,,oo%'°':°" 00'%;..1

J
I

I GltyTreasuier'
00005139

Joanea Manganiello

cÿjClerk

oooo6=47

Charles Beamish

I             I             t

Po,,,oo,o,ÿ  oooo°,,o/ r0.,,o,ÿ,o:.  ....  ..ooo0°,,,.        ...i. 0°oÿo,,,.

Jane MacNeil               l  , [Carol Lorraine Ames              [Brandl Spohn               )

Shown head count: 9  Open positions: 1   Planned:      10                                                               25



Commun'    -vicesAdmin DateFTi'   "113012012 15:00:0,

CommunitybervicesAdmin

?
':  C0 mmunityServicesAdmin   ]

,    Mgr Finance/Admln÷   ' |
Position ID: 00005319 /

Budgeted FTE'  41,55 /

[Helen Klumpp                J

i ÿ Fart lime Positions   ÿ] Temporary Positions

udentÿ           .A Unbudgeted Fosit[on

) Job $haÿ        iÿiÿÿ Opeÿn Fosition

i Frozen Fosÿion

I
[ €.mm0,ÿWoÿioesAdm,. 1
[ ,BusinesÿAdminlsfrafor |

/ Posit|o"'ÿ",   oo,o,oo,I

[Jennifer Gibson               ,)

I
Pÿb"cHealÿSÿr'i°'s'O'iÿoÿOH }

Business AdmiMstrator  :" |
Position Io." oo0os324ÿ /

/
Budgeted FTE , 7,60'

/
Elaine Gee                       J

I
:  CommunitySewicesAdmin   }

:" Business Administrator

eosm0rÿlo:,   ' 00008609

Budgeted FTE -  9.00

Maria Zegarac   '

I
Conlmu,ityServioesAd mi. ]
Business Adminfsiÿtor  |

PositionlD:  •',00007281  |

/

/' Bu'gÿ'°d"E ,,00 t
Selma McFadyen

I
C°mmimityServicesAdmin '' I

o BusinessAdministrator+ ,|
Position Igÿ " 00007284  |

1
BUdgeted FTE 6,50 J

Rebecca Appleby               ,)

I
Financial Asst !

=osition'lD:        ,00007289

Heather Snyder

I
CommunltySeÿicesAdmilÿ ': "

Positiorl ID," ' • . 00007283,

Eileen Belial

I
€°mmunitysÿryicesAdmin ÿ  ]

:' Business Administratorÿ."   I

p0sition|D: "" .ÿ: ÿ90007882 . '|

RebeccaAppleby .'.   :   ' )

I
BuMness Administrator   ,

Position'oÿ o0oo7282

Budgeted,FTE , ." 7.00

Jennifer Bonsall

I

I  °mmunitySsrv!cÿsAdmin " 1

" 'BusinessAdmin[strst°r I
=OSiÿoniD: •,.   ÿ 00007279 /'   : '"" , •  ", /

Cynthia Andrushko             ,)

Shown head count: 10  OPen Positions: 0  Planned:      10



Comm unityServicesAdmin                                                 DatelTimf=ÿ n1/30/2012 15:00:03

CommunityServicesAdmin I ÿ Fart ÿme Positions

Students

Job Shÿre

ii[,:i Frozen Position

] emporary Positions

Unbudgeted Position

"i: ':, Open Position

• Comm unityServicesAdmin " ''

Business.Administrator ':. i''

Posit!on ID:"     00003001.,

Budgeted FTE '  ,.... 4.00

7 , : ,  , ,' ,.... ,i

l
: CommunityServicesAdmin :

•  ....  " ' FinancialAsst! :

ID; 00007286
,  " "  "h ,='1 ',' -

Merlene Ramlogan

Jennifer Gibson
J

I     ir ,                    "Ii C0m m unityServicesAdmin,
. , communityServicesAdmin   [  ...........  ... (..... .  ,oon

Financial Asst I       ;      cial Asst fl
Position ID:        00007287

•   ";  : t "

,,Lise Clapiz                           Carol Nazi

Shown head count: 4  Open positions: 0  Planned:     4 27



PublicHealth" "ces-OfficeMOH Date/Tit =1/30/2012 15:00:0:

PublicHealthServices-OfficeMOH

PublicHealthServices-OfficeMOH

. BusinessAdministrator
Position ID:    ,' 00005324

Budgeted FTE 7,50

Elaine Gee

!!ÿ zrt ÿme Fositionÿ;

Students

Job Shzre

Frozen Position

[ÿ Temporar-y" Positions I
ik Unbudgeted Fosition

i'ÿ" iÿi Open Position

I
PU blicHealthServices-OfficeMoH!,

:: , :':iFinbnCialAsst'i÷ ' :i :1
'Positi0niD! '. ;.il. " 00005787 :{

-AndrewFazzari .-:,!'. 'ÿ:' :

I
PUblicHealthServicesÿOfficeMOH

Financial Asst !

Position ID: ÿ: ,, ,00005354

I
PublicHealthServices-OfficeMOH "

Financial Asst i ,.   •

Position ID:      ' 00005355.

I
Pu bliCHea!thServices-OfficeMOH

•      Fihancia! Asst fl
b• ,

Position io: 0o005356,
.....  .i

Andrew Fazzari Deborah Mayo
b,

I     I" PublicHealthServices:OfficeMOH1  ] PublicHeaithServicesÿOfficeMOH:
' Delivehl Clk-FT '   r ÿ.I  Fina ciai Asst il .

Position ID:. '.: - 0000536ÿ       Position ID: 00006599

Kelly Badour                       /Deborah Reinhart

Wendy Vording

Aliya Krivulina

I"Pu blicHealthServices-OffiC'eM OH

Financial Coord

Position ID:  00007750
r

Sherri Baker

Shown head count: 8  Olden positions: 0  Planned:      8                                                               2:



CommunityServicesAdmin                                                    Date/Timÿ" q1/30/2012 15:00:03

CommunityServicesAdmin

Corn munityServicesAdmin

• BusinessAdministrator

Position ID: " 00006509
t

,BudgetedFTE,, ; 9.00 ,,-,

Part "time Positions   ÿ] Temporary Positions

Students                Unbudgeted Position

!!ÿ:ÿ Jl;i Fÿzoo Po,ÿ,oo

Position ID:  ......  00007304

: ,              ,     ,. ,=

Robin Colbourne

Ir, communityServicesAdmin  ="

I
, CommunityServicesAdmin

, " ÿ :FinancialAsstl
= •

PositÿonlD: - • 00007285
.    ,                 ,

Michael Brown

I• ' C°mmunityServicesAdmin "

' purchasing Officer (Housing)

Position ID: '    00007295

Anna Banko

!
CommunityServicesAdm in

,    FinancialAsst, fl
• ,    , '    ,, ,

P°siti°nlD: ':: 00007302':

Kyle Stewart

Ir, CommunityServicesAdrnin

' "'ÿ customer Service Rep

Position ID: '  , , 00007311

Liz Hemmer

I
CommunityServicesAdmin

Housing Accounts Payable Clk

PositiOn IO:  " 0000731'2

Jean Batchelor

Maria Zegarac

I
CommunitySerVicesAdmin, ,"

' Collections Officer.

Position ID: :"   00007303

Mira Cviticanin

I
: CommuniÿervlcesAdmln.,..., ..ÿ_ .., ,,..

ervic Rep-  ....  Customers    e    •

Position,ID:,   000  07313

Patrick Morrallee

Shown head count: 9  Open positions: 0  Planned: 29



Communi'   "vicesAdmin                                                    Date/Tiff  ÿ1/30/2012 15:00:0;

CommunityServicesAdmin

. ÿ Fart -[]me Positions

]it Students

DJob Share

[ÿ] Tempor3ry Positions

Unbudgeted Position

;ÿ""ÿ Open Position

i,, CommunityServiCesAdmin '

P0stiton 1D: 'i.: : :00007293: :t,/

Renuka Cameron

c0nimunityS ervicesAdmin i-

[ ,: BusinessAdministrator ',

[Selma McFadyen

I
Comm'ni'-'Se--ices^dmin. q ,v .ÿ • "

Financial Asst l , ÿ

Position iD: "  " 00007294

I
,, ComrnunityServicesAdmin '
" :, FinancialAsst !1:

Position IDi . 00007310

Teri Trewolla Elena Oddi-Kimmett
J

Sh6wn head count: 4   Open oositions: 0   Planned:      4                                                                   3(



CommunityServicesAdmin                                                 Date/Timÿ- 01/30/2012 15:00:03

CommunityServicesAdmin

C0m munityServicesAdmin

| :' Business Administrator',,

I Position iDi • ' :00007282

Jennifer Bonsall

) Part Time Positions:

Students

Job Share

[ÿ] Temporary" Positions

A Unbudgeted Position

Open Position

,:  CommunityServicesAdmin ' ÿ

V. Burley

Valeria Damore

Alan Jukes

Jennifer Lussier

Chris Maguire

I
CommunityServicesAdmin ,. •

• •. Financial Asst I!    "

Position !D:  •    00007306

Katarzyna (Kasia) Klepa.

I
CommunityServicesAdmin

,Financial Coord

Position ID:.   .   00007945

Paul Ragona

Position ID:: ÿ 00007305
•-

Hui Zhang

I
CommunityServicesAdmin ,, "

FinancialAsst I ." " :,

Position IO: ;',,  .....  00007300

I
, CommunityservicesAdmin
, :, FinancialAsst!/ •   , •

Position ID:ÿ 00007299

Katarina Cubelic

I
' CommunityServicesAdmin

Shown head count: 10  Open positions: 0  Planned: 10 31



CommunP   wicesAdmin                                                    Date/Tir   ÿ1/30/2012 15:00:0:

CommunityServicesAdmin

C0mmunityServicesAdmin ' '

Business Administrator, ...
Position 100007284

Budgeted FTE , r "6.50'/ ,'

j ÿ) Fart lime Fositions

7m- Students

Job Sham

,'ÿii:ii Frozen Position

Lucy Hepworth
,,,,, ,,   ,,,,  ....

position ID:    00007308 .
,-"  •   , .      r•     r . "    "

L
Comm UnityServicesAdmin

,I
CommunityServiceSAdmin ,,,ÿ

:,--: ';, ÿ: " Financiai Asst i' '
.      ,,  .....  ,

position iD;, , 00007290 ',
• :, ,, ,,       j

......  , ,.    r

Wendy Paterson

C0mmunityserVicesAdmin
Financial Asst I .. •  ....

,  , •        , •      , r, "

Positi0n iD: ÿ " 00007291

Janet Chick

I
CommunityServicesAdmin

. FinanciaiAsstfl

Position IDI 00007309

Alison Devine

Rebecca Appleby

Temporarÿt Positions

!ÿ Unbudgeted Position

i':'ÿ"ÿ" Open Fesition

I

,ÿ i, iiÿ,',JiÿI : ÿi ÿiÿi
Susan Paweska

Shown head count: 7  Open positions: 0  Planned:      7



FinancialPIng&Policy

Financialr ,rig&Policy

Date/Time- 01/30/2012 15:00:03

• FinancialPlng&P01icy .
Dir Financial Planning!Policy"

PositionlD: i  .... • 00005145 .i   '

I ÿt Time Positions

udents

wÿJob Shÿre

I
-FinÿncialPIng&Policy.._.. _.  •

Mgr Current Budg[Fiscal Ping :
P0siti°n !D: ÿ 00005148

,    , •
Budgeted FTE  -5:00

Thomas Hewitson

I
,   . .FinancialPIng&Policy.'.,
' Mgr CapitallDevFinancing

:Position ID;   00005.t54

Budgeted FTE   :  .. -7,00 ,

Joseph Spiler

I
. . FinancialPlng&Policy .   •

Chief Investment Officer
Position 1D:  00005i46 '
• v   •  : ' ' -

Budgeted FTE ::i  3.00 : '

Gerald Theodore Boychuk

Mike Zegarac

[ÿ] Temporary Positions

A Unbudgeted Position

I, ÿ, Open Position

I
: . FinancialPIng&Policy.

" Sr Poficy Advisorÿ
• •  :, •,,

Position ID:  ....  00005238

John Savoia

I• .' .Financia!Plng&Policy  •

' . i ApplicationsAna!yst .

Position ID: .  i "00007738 '
,, !

Jason Adams

I .

PositioniD:ÿ : , . ' 00007845

openPosition ,' =, .' """ : ÿ] :

Shown head count: 6  Open positions: 1   Planned:      7 33



Financÿ   "g&Policy

FinancialPIng&Policy

Date/Tip-  ÿ1/30/2012 15:00:0:

r -.  FinancialPirtg&Policy , 'ÿ

...... "Chief Investment Officer" LL

Position iD: *' : :" " ' ' '
.     -      . 00005146

BudgetedFTE3.00

;*  '       ÿr

I €ÿ Fart -free Positions

Students

DJob Shÿre

iÿ!" ÿ!ÿ Frozen Fo,ition

[ÿ Temporarÿf Positions

JIL Unbudgeted Position

, Open Fosition

Gerald Theodore Boychuk

I
• FinancialPlng&Poiicy' .:

Sr lnvestment Fund Manager
Position 1D: •   00005147

Budgeted FTE . .  2.00 .

Rosaria (Rose) Morelli

FinancialPIng&Policy .

Investment Asst

Position iD:     ,00005161  •

Florence Couture
,,                                                    #

Shown head count: 3   Onen nosifiong: 0   Planned:      3



FinancialPIng&Policy                                                       Date/Timÿ''ÿ q1/30/2012 15:00:03

FinancialPIng&Policy I ÿ Part "lime Positions   ÿ] Temporary" Positions

It• Students           ÿ Unbudgeted Position

D Job Shÿ       i"::i'ÿ opÿo Poÿioÿ

["Y'iil Frozen Position  .........

• FinancialPIng&Policy; :

Mgr Current Budg/Fiscal Ping
Position ]Di 00005148

s.o0  .

I
, FinancialP!ng&Policy ' ,,' 7

:. StTax Policy Advisor =,

POsition tD: . 00005149
• , : ,     ,

Maria Di Santo

Thomas Hewitson

I
I•"  FinanCialPlng&Poiicy    -"

Sr Fin Ana/-Op Budget

Position ID:'       0ÿ0005150

Cyrus Patel

I' FinancialPlng&Policy "

. SrFinAnahOpBudget

Position ID:, 00005151,
r

Gloria Rojas Nunez

I"' ' FinancialP!ng&Poiicy .

:: Sr Fi#ancial Analyst.Policy

Position,ID:'  .......  00005152

Linda White

Shown head count: 5  Open positions: 0  Planned:      5 35



Financ:   'ng&Policy Date/Tit  q1/30/2012 15:00:0

FinancialPIng&Policy

' F;nancial°'"g&°'H"'':, --,- -,,,,-x  ' •

Mgr capita//Dev Financing
Position no:.. 00005154

Budgeted FTE , 7.00
•  ..... •

Fart Time Positions

Students

) Job Share

! illi i F zo° Po,it,o°

I' FinanciaiPlng&Policy "

' SrFinanciai Anal'Capital"

Position ID:  ....   00005157

-Budgeted FTE      3,00 ,

Charlie Elliott

J

I
....  FinancialPIng&P01icy

Sr Financial Anal.Dev, ,

Position ID: /. 00005155

Adam Smith

I
' FinancialPIng&Policy

: SrFinancialAnakCapital

Position ID: " • 00005156

John Di Battista

Joseph Spiler

] emporary" Positions

Unbudgeted Position

" 7ÿ Open Position

I....  Financiÿlpinn&PoiJcy-ÿ- = r

Financial Coordinator.Budgets

Position iD! • 00007959;

• , , , ,,  .....

Bartek Lasota

' : FinancialPlng&Policy : •

Development Financial Ofcr

P0sition iO: .  .... 00005158ÿ

Leslie Root

i     FtnancialPing&Policy ÿ ,

! DevelopmentFinancial'Ofcr

PositiOn ID: . 00005159

Elizabeth Oddi
f

Shown head count: 7  Open ÿ)ositions: 0  Planned:      7



lnformationServices

Informatiu,  Services
Date/Tim  q1130/2012 15:00:03

, Informati0nservices

Dir lnfo Technology', j ,
PositiOn ID; " , r . 00005163,

Budgeted FTE    76,00

Maria McChesney

. ÿ Part ÿme Positions

lt" Students

)Job Share

[ÿ] Temporaÿ Positions

Unbudgeted Position

Tÿ"*" ÿ Open Position

f  , inf0rmati0nservices , , ]

,, : Admin Asst II.CIO

Position iD: 00005164

Susan Newton

I
InformationServlces ,

Chief Technology Architect
PositionlD:, ,,00b05165 •

BUdgeted FTE 3.'00 ,i! •

Peter MacNeil

lnformationServices.

• Mgr Infrastructure/Operations
P°siti0n!D: * ÿ, 00005168 '

BUdgetedFTE : 28100," •
,,            •  7 . "i

c

Filipe Janicas

I
Informati0nServices' -

.... ,ÿMgr Business Applications

Position• ID 00005193

Alan Little

Shown head count: 5  Open positions: 0  Planned:      5 37



Inform    ÿervices Date/Tir   1/30/2012 15:00:0ÿ

I nformationServices I art "rime Positions

Students

)Job Share

[iÿ ÿroÿen eoÿtion

] Temporarf Positions

,4b= Unbudgeted Position

111"ÿ Open Position

' InformationServices

iÿ Chief TechnoiOgyArchitect
Pbsition IDa:  00005165

Budgeted FTE  .....  3.00 ,,

.              j

Peter MacNeil

I
informÿationServices j,,, '

' NeÿorkAnaiysti : i ÿ

, ,oo0o5t6ÿ,

It"
:, JnformationServices

,i' , Network Analyst l : J J l J

Position iD:  . ' 00005167
i  ,

r,  i' ÿ '

Frank Ligori Marc Lemire

Shown head count: 3  Or)en ÿ)ositions: 0  Planned:      3                                                               3t



InformationServices                                                       Date/Timÿ,- q1/30/2012 15:00:03

I nformationServices

......  (ÿ
;'' lnformationServices .

igr Infrastructure]operations
Position !D: 00005168

Budgeted FTE . 26.00.

Fart ÿme Positions

Students

)Job Share

i;o!!iÿ,ÿi Frozen Position

I
....  informationServices ,

supv Service Desk ,,

Budgeted FTE ::, 16.00,, ,
,   . ÿ ", ,:,

Mark Marangoni

• tnformationServices
=  ,  , ,

' Supv, Network Services

Position IO: :00005170

Budgeted FTE i ÿ5:00

Catherine Poper

I
'' Informati0nservices  • ÿ

' Supv Network Services,.,

Position IO; , , • ÿ 00005t71

Norbert Mazur                        Fred Snelling

Filipe Janicas

] emporary Positions

Unbudgeted Position

]'r" ,'ÿ,iÿ.,!,L Open Position

I
:,' infoimationservices , , 7

Supv contract Administration
,Position,lD:' <, 00005172

BudgetedFTE 12.00 '

Shown head count: 5  Open positions: 0  Planned:     5                                                            39



inform    "Services

InformationServices
Date/Tit   "H/3012012 15:00:0:

+ ' lnformafl0nServices '  ....

Supv Service Desk '
Position ID: ,  ....  00005169

BLIdgetedFTE ," 16.00
,  ,   ,

, •

I

IBI -lnformationServiCes  •

•' ', :.Srvc Desk OpS Analyst i '. I

PoSitionlD: " " 00005182  /

/
randon Carbone             J

I
/ ',i !nfolÿmationSen4ces : ., : ]
....  Client Suppoft Technician ', I

/Position ID: '. ÿ 'i' :' 1ÿ00056,9 "i:/t°penP°ÿiÿ°n • ' ;:" 7

I
{" : inf0rmationServiCes, ', l

I,-s,,on,oi' . - 0000,,87" /
Lope, PSSiti0n : ; :. J

I
' InformationServices  "

' :, " Client Suppoÿ Technician: ' I

Pÿ"i°n'D:" " :0°°°51"/

/

I
" ":'-!iinformat!onServices ,i :l

P0siti0n, ID: i 00005iB9 t

/
openPosition:,,, ;, J

I
InformationSeÿlces     /

,service Desk Analyst ÿ   I

Position IDi' ::!i""  • 00007615-

/
Adam Vandemeer

I

IA InfoiÿmationServices 1

• c,ÿntsÿpnoÿTeÿhnlciÿn I

Position, " r 00005i85",II

t
lan Hardy  "

I

I/ , CllentSupportTechniCloh ":1

topenPositiOn ' ' ":,: '!": J

I
'" Service Desk Techn  '

Position ID: 00007642

Hyo Lee

I
iÿfoÿmationSeÿicesÿ ,,,:ÿ

Service Desk Techn   ' ]

PositionlD:  .....  00007644 I/

/
lan Warner                      J

I
• "  Desktop Analyst    '

Position ID:. ,' ,   00007663

Michael Falcone

I
f ,1
I  " "'" DesktopAnalyst I

/P0sitionlDi ' 00007664 /
[,Patti Sargent                   ,J

Mark Marangoni

I ÿ Part ÿme Positionÿ;

£tudentÿ

)Job Share

iÿ.ÿiÿ Frozen Fosition

Temporary Positions

Unbudgeted Position

flaili Open Position

I
, ClientSupportTechniCianÿ "]

PositionlD: ;• 'ÿ ,: ! ,00005ÿi86

t
Lope, Position • J' ÿ ÿ' !;';J

I    °
f':: ',;i, !nf0ÿmaUonSeÿiceÿ ,i:ÿi!' ,ÿ
iÿ,:ÿ::,,:ÿc,,.,t.ÿu,,,,oÿ,ÿ,a.ÿ! I

LOPenPosition,, ;;,.,i'ÿ} .: :

I
informationServices : ,- ÿ

; ServiCe DeskTech#  "•  <   ,

Position ID:   .     00007643

Bruce Fleming

Defrim Nuredini
#

Shown head count: 10  Ooen Positions: 7  Planned:      17                                                              4



lnformationServices                                                       Date/Timÿ" n1130/2012 15:00:04

I nformationServices

) I=aÿ lime Positions Temporary Positions

Students           ÿ Unbudgeted Position

Job Share          !i;i:ir'ÿ Open Position

i:ÿ ÿ Frozen Position

: :: lnf0rmationServices. : :

• , SupvNetwork,Services

::Position ID:, ,' ,'00005170

Catherine Poper

I
InformationSelÿ'ices ::,

'""    "Network Ana!yst"                     J      :

:Position ID: 00005175

George W. Clark

I
: :, ',::• Inf0rmati0nServices  '

, Network Analyst J ,   "

Position ID: '   00005177 '

,=                    , ,

Jerry Bajus

l
, InformationServices ::'ÿ,::

• NetworkAnalystll" : ::ÿ

Position ID: :00005179

Kevin Wong

I" Informati0nServices

' NetwOrk Analyst II

Position IDi ', " ÿ-00005181

Vince Cannizzaro

Shown head count: 5  Open positions: 0  Planned:     5                                                            41



Inforrr    ÿServices Date/Ti"   q1/30/2012 15:00:0

l nformationServices I ÿ Part ]]me Positions

Studeÿs

)Job Share

iÿi:ÿ Frozen Position

[ÿ] Temporaqÿ Positions

A Unbudgeted Position
'ÿ!11"ÿ! Open Position

LinformationServiCes .,.,

• SupvNetworkServices
Position IDi*' .  ." 00005171.

Budgeted FTE : 4100,

Norbert Mazur

I
=' ,  .....  in f0 rm ationservices "

Network Analyst i. :.

Position !D:  ....  ....  '00005176

Ronald Martin

• informationServices. :"

.... Network Analvst ll": " : "

Position ID: 00005180, .

Snezana Vujnovic

Neÿwork Analyst'! L i."
i i              , "

P0sition!Di ÿ  .....  00005237 "-

Neil Aragon

Shown head count: 4   ODen Positions: 0   Planned:      4                                                                   4



lnformationServices                                                    Date/Timÿ" q1/30/2012 15:00:04

I nformationServices I ÿ) Part ÿme Positions

Students

Job Share

Iÿ] Temporary" Positions

Unbudgeted Position

' lnformationServices .:
i  .

,Supv contract Administration
Position.ID:": . .00005172 .

Budgeted FTE :. 2.00 , .,:

Fred Snelling

InformationServices

BUsiness Supp Services Analyst

Position ID:   00007473

Joshua Van Kampen

Shown head count: 2  Open positions: 0  Planned:      2                                                               43



lnforrr    ,Services

InformationServices
Date/Ti"   q1/30/2012 15:00:0

Alan Little

I
:..inf0rmatJ0nseÿicesÿ' '.-

P0sition ID:ÿ      00005202 "

,Ope,,p0s rio,' ,: ÿ, ": ,,

&

Beverley Robinson

I
:' InformationServiCes - "  '

", Sÿpv Project Srvcs

Position ID: " 00005195

Budgeted FTE "  4.00'  :

I
• , lnformationServices ". ÿ

,' i supv Businÿs;ÿ Appi
Position ID;   '  00005196"

Budgeted FTE t2,00,

Glenn Binkosky

I
,'",, lnformatiohServices" , :t Supv BiJsJness Appl

P0sitionlD: ' • "' ' 00005197

BUdgeted FTE', 15,00

Dave Salter

I
•. InformationServices

Supv Business Appi
'osmon 1D: 00005198

BUdgeted' FTE   ÿ,00

Thomas Jenkins

I

l  nf0rmati0hServices   ]

[  ApplicadonDeveloper "I

POsition IO:'   00007528 /

/
,Randy Stone

,Inf0rmationServices
Mgr Business Applications •

Position D: , 00005193

Budgeted FTE ' 43.00

I ÿ Fart -time Posltions

Students

iÿ!iÿ F  ....  Fosition

] Temporary Fositions

.ÿ. Unbudgeted Posÿion

: 7;I epen Position

Shown head count: 6   Open nositions: 0   Planned:      6                                                                   z



InformationServices                                                    Date/Time- q1/30/2012 15:00:04

I nformationServices

Part "Sine Positions

Students

)Job Share

iÿi!iiii Frezoo Pooit,oo

Iÿ Temporaÿ Positions

Unbudgÿed Position

ii,,:.i.i °ÿoo Pooit,oo

• " InformationServices .

" : SupvPrOjeCtSrvcs, ,

Position,ID: ' :. 00005195
• '"   " :

Budgeted FTE 4.00' .'  ......

I
[i<: . InformationServices ,

: Sr Proj Mgr Enterprise Soltns

position ID:ÿ/ • '00005i99

Deborah Hindley

Beverley Robinson

I
InformationServices  •

. Sr Proj Mgr Enterprise Soltns

Position ID'i, r, ÿ 00005200 :'

Peter Ryder

Ir  InformationServiceS : .

• SrProjMgrEnterprise Soltns

Position ID:' :' " : 00005201

Robert Delorme

Shown head count: 4  Open positions: 0  Planned:      4 45



Inform    ,Services

l nformationServices
Date/Tit   q1/30/2012 15:00:0

00005196

|nformationServices

Supv Business App/
Position ID,

) Farÿ 33me Positions

udents

Job Shÿre

] Temporary Positions

.,ÿ Unbudgeted Position

i!ii °p o po,it,on

Budgeted FTE      12.00
"2'

!  , r            • • "

Glenn Binkosky

Infol'mati0nSewices 1

Coord AppliCation Planningÿ

Position IOi •00005194

Robert Anderson

I• lnformationServices :

SystemsAnalyst PS-HR
/ , r

Position ID: ÿ,:- 00007684.

Goffredo Calcagni
r

I
t "lnformationServices  .

, Systems Analyst, BUsApplictnsÿ.

Position:lD: :': ÿ00007696
I                                       ,.  •       •    ::      ;2  ;

Frederick Warring

•, Intormattonserv|ces ,ÿ

SystemSAnalyst PS-FinanCe ,

Position ID.ÿ ÿ: 00007681

Denise Kozak
i

I
i InformationSeÿices.  , •       r  • ,

• SystemsAnalystPS-HR

Position ID"ÿ 00007685

Ron Thornberry

I
Iiÿ InformationServices

Systems Analyst-BusApplictns

Position ID:        00007697

David Grzicic

. infnrmaÿinn.ÿerv=c.,s...,_..,, ÿ._ .... ÿ

SystbmsAnalyst PS*Finance

POsition IDi • ' 00007682
/   ,

Helen Welsh

I
,, InformatioriServiCes

• Systems Analyst.BusApplictns

POsition ID: -00007690 •

Chris Carver
J

I
• .ÿ: ,• ' '   • lnformationSerVices: ," 'ÿ

Appfication DeVeloper
i ": r  ....  ,   i ':"

Positi0nlD: •  ' 00008149.

Operi Position' =, = :, ,,

•  InformationServices :,.

SystemsAnalyst PS-HR  .

Position !Dil 00007683

Darrin Bianchin

I
informationServices •

Systems Analyst.BusApplictns

PositiOn ID: •  ..... 00007695

r ÿ ,

Rosetta Andoga

Shown head ÿ.ount: ll   Onen nosition_ÿ: 1   Planned:      12                                                                      4



InformationServices                                                       Date/Time- q1/30/2012 15:00:04

InformatiL. ,Services

lnformati0nServices

Supv Business Appl
Position ID:         00005197

'ÿ ÿn ÿme Posÿions

udents

{) Job Share
b;SÿI Frozen Position

I

[ÿPosi,ÿ.,,: ,,, oooo,70:o,,,I
LopÿnPosition : <: ::,"., : : J l:lJ

I             I
f::  ,,,o,.ÿ,,0.ÿo.,¢o.  I  I "   ...,o..'°'°'m"°°'°'°'"..o,..,.o,.    ]
/"ÿ ÿyÿemsA"e/Yst'we"r ''|   '  .....  :  '

[ Position ,D:    00007893 , ] Positi0nlD: ', , 00007694
[,Michael Sellyeh               J   LJin Xie

!'[,;:'':lnformationServices' 'l

Position 1o] "  000052301

I
Mark Mitchell                   )

I             I

I     'lnformationServices  /  f' "nf0rmati0nservices= 1

": IGIS Ooord .  I, : G,sÿ€oo,, , I
Position iD:: r         00005206            /P0sition.ID,:" : 00005207 i/

I I
LHeather Howe               ÿOPen P.o.ÿiÿioq"' ,'": r )

I
InformationServices " ÿ[

GIS Analyst ', '

Position IDi  00005228

Rosalia Linschoten

I• ,,  ,,,nÿrma+ÿon=erv,ces' ,ÿ ,, ÿ ,

GIS Technologist

Position ID: :     00005229

Shane Thombs

Erin Van Driel

Dave Salter

[ÿ Temporary Positions

.4ÿ Unbudgeted Fosition

'iÿi Open Fosition

I             I             I

[' ' :: . lnformafionserviceS '/  Informationservices' . '1 [ Informationsewices '/. ]
A,p.ic.tio'oeV;Io, e.-Web ] sys,emÿAn",yst.We, :I I : systemsAnalyst:web

.Position 'D: ',00007687 .   N ic "'D: " " 0()ÿ)0;691 •

Daniel Croskerry                    LLinda Kurluk

I             I
,nformafJonServices , ] }  ,nfoÿtioÿserÿ,.s..., ÿ/,  ...... [   ,  .....  ]

AppficationDeveloper-Gis  "   I Application oeveloper-BusSrvcs I

Positi0n ID: , "00007698 '     PositiOn ID:. 00007699' "

Ramzan Sadiq                      LDouglas Komadowski           )

I
lnformationServices

App,caÿ0. ÿeropeÿ-BusSÿ,ÿs

ion IDÿ  ........  00007701

LPhilip Burgess

Shown head count: 14  Open positions: 2  Planned:      16                                                              47



lnforrr   1Services Date/Tÿ   91/30/2012 15:00:0

InformationServices

?
• ,   ,   ,'

,  Supv Business Appl     "
Position ID: " :00005198 ."

: ,            =  ,

Budgeted FTE,' 7.00

Thomas Jenkins

I ÿ Part lime Positions

TIÿ Students

Iÿ Job Share

] Temporary" Positions

IL Unbudgeted Position

, 'ÿ Open Fosition

I
• . ': InformatJonservices

: Database Administrator,.  ....

Position ID:-, i • 00005208

Kevin Smith
#

.,       I
' :, : informationSerVices
" i OatabaseAÿminisÿator :

'PositiOn i'D: 00005209 '

Ralph Denardis

L
.- .. Inf0rmationServices  ....

,Position ID: " 00007705'""

Xiao Hui (Audrey) Ling           ,ÿ

I
: "!nformati0nServices.

• OataintegrationAnaiYst ,

PositionlD: i : '00007704.

Yangguang Chen

!
, lnformationServices,

Database Administratorÿ .

P0sition IDi, : i :i' 00005210

Clarisse Anoumedem

I
InformationServices :i. :'

"DatabaseAdministrator'

Position ID; ,if: 0000_521i,, '

Frank Turcato

Shown head count: 7  Or)en positions: 0  Planned:      7



InformaUonServices                                                    Date/Timÿ" 01/30/2012 15:00:04

I nformationServices

) Pÿrt "time Positions   Iÿ] Tempoÿn/Fositions

Students            ÿ Unbudgeted Position

!;ÿ":ÿ Frozen Position

Intormationÿervices

:  BusinessArchitect   : '

.Position ID: ,,., ÿ !00005202 ,ÿ:

Open positi6n . i" :i-:":(

I
I" ÿ "   InformationServices

B usin ess Pro cess Analyst .:

Position ID:' .' :d0007702

Ferdinando Lucibello

Shown head count: 1   Open positions: 1   Planned:      2 49



CustomerSer   ÿ,ccess&Equity

CustomerServiceAccess&Eq uity
Date/Tiff  ÿ1/30/2012 15:00:04

?
CustomerServzceAccess&Eqwty

Dir Cust Srvc/Access/Equity
P°sitionlD:, •  • 00006172

Budgeted FTE 60.i7 ,

Jane Lee

I ÿ Part "nine Positions

Studems

)Job Share

:ii Freÿo° po,it oo

[ÿ Temporarv Positions

Unbudgeted Position

i:" :<!i Open Position
r  ....

, CustOmerServiceAccess&EquitY
Admin Asst ll.'Cust Srvc:

oooo 6t,

Carolyn Bish

I"i C uStomerserviceAccess&Equity

• igfCustcOntactCentre "
Position ID: ' ". ; 00006;1'73

Verna Radford

• CustomerServiceAccess&Eq uity

:. MgrMunicipaI Srvc Centre i
P0siti0n!D: .-   ÿ00006174 :

Budgeted FTE : 18.00 . "" ":

,.M.. arnie Cluckie

: CustomerServiceAccess&Equity:
'" Access/Equity, Coord

•     =
positionlD: :" ' :ÿ00006175 "
•  , ,  ,  . ,,"  ....

Maxine Carter

Shown head count: 5  Open positions: 0  Planned:      5                                                               5C



CustomerServiceAccess&Equity

CustomerS,     ÿccess&Equity

Date/Tim-" 01/30/2012 15:00:04

p:X-

I              f I              I
..............  ''][ÿ  ÿ1

I             I
............  -1[  ...................

Shown head count: 36  Open positions: 6  Planned:     42                                                           51



CustomerSer   'ccess&Equity                                               Date/TiE  "113012012 15:00:04

CustomerServiceAccess&Equity !ÿ art "[]me Fositions

Students

Job Share

.ÿi)[!i Frozen Fosition

] Temporaq/ Positions

Unbudgeted Fosition

i'!iiiÿ Open Fosition

• CustomerServiceAccess&Equity

supv Cust Contact Centre
Position ID:  " , 00006176 ÿ

Budgeted FTE " 2,00
/

Kirsten Marples

Custom erSer¢iceAccess&Equity

CusContaCtCtre-AfterHrsDisptch

Position ID: 00007884

Michael Daye                  ÿ

Shown head count: 2   Open positions: 0   Planned:      2                                                                   5:



C ustomerServiceAccess&Equity

CustomerServ.  Access&Equity
Date/Timÿ q1/3012012 15:00:04

l

CustomerServiceAccess&Equtty

Mgr MuniciPal Srvc Centre
P°ÿU°n]D:  ......  00006174

BudgetedFTE     18,00

.•  ÿ Fÿrt ]irne Positions   [ÿ Temporary Positions

Students           ÿ Unbudgÿed Position

Job Share       !.';. Open Pos,lon

! Frozen position

Mamie Cluckie

-           I                      '   I
[ co.tomoÿo.,oo.oc.s..,,,ÿ,l [ c,,.tOmo.e.,co.oooss.E,,,,ÿ 1

I'M"'°'P°'sÿCcentr'RePl /position ]D: "'000061691

kHeather Weston            )  tElizabeth Fisher           J

I             I

I Cust°merSeÿiceAccess&Eq"ity ! [ 'G"st°mÿrServi°eAccess&EquitY' 1

" Mun"ipal Srvc Centre Rep I  ]" ' Mun"ipal Srvc Centre Re" I
Positÿon ID: • ' 00006192 /   PositionlD:    , 00006193

LShawn Howarth             )  LDuncan Brown             J

I             !
Municipa/ Srvc Centre Rep Pr I   ÿ Municipa! Srvc Centre Rep PT

P0sitionlD:    , : 00006197 I   Position iO:,    , 00006233
' '" : •   •/   "

Aiici'a Flynn             ÿJ  LKaren Marcinkowski        ÿ,

I                   I
[ Cust°merser:viceAccess&Equity ] { Cust°merServiceAccess&Equity 1

/ :=u.,o,.o,ÿo.ce...oÿ.../ /="ic"°'srvcCentreReP I

/,0,,,,o0,o, o0o0,, , ,, o0oo°,,,,/
Tammy Reeves            J  /Douglas Banner            /

Lynda Cameron                ,}

I
CUst°merServlceAcÿ:ess&Equity 1

Municipal Srvc Centre Rep I

• Position ]D:  ....  00006186

/
Ellen Read                  J

I             I
CustomerS,erviceAccess&Equity1 f CustÿmerSeryiceAccess&Equity .]

P0sitionlD:  i00006'90 ,/ /Poslt}oniD: ",, " :', , "00006191/.  ....

Barbara Harrison               )   LSara Lennard                  )

I
' customerServlceAccess&equity' ]

Position IO:   00006194 /

I
Merilee Cook                   )

I
' Muni'cipal Sÿvc Centre Rep ';:1

Position ID:   , , 00006196 ' /

/
Sandra Schmelzle              ,)

I             I

{ CustomerSeÿ!ceAc°ess&Equity 1 [ CustomerServ!ce.8,ceeÿ&Equity 1

/P°siti°n'ÿ: " ' ' °°'0'ÿ'5 //P0sitio.,o:. • oooo6ÿ, tlSusan BrYan'                 ÿJ   ÿ Evana Ago'stinl               ÿ;

CUst°merSeÿtÿeAcces,s&EqUitY 1

Posit!0n ID; 000061B7 ÿ/
•  •  ,,, ,, ,

Jane Fronczak

I             I

[ ,CustonlerSeÿiceAccess&Eqÿl!ty/ f' CustometServiceAccess&Equity I

Cash!er-PT '/ / Mun!cipalÿrve Centre Rep I
Po;,,,oo,o::, ooo0,0°, i j POS,,on,o, 0oo061 ,1

Irene Gauthier            ÿJ  ! Janice Lloyd              )

I             I
ess&Eÿuity I f Cust°mbrServiceAecess&EquitY I

• MunicipalSrvc Centre Rep. '1  ! ÿ..,,or.ÿ,  ' ' I

Position ID:   "00005061" '/   /Position ID: : 00005066 '/

Shown head count: 22  Open positions: 0  Planned:      22                                                              53



CustomerSe,    ÿ,ccess&Equity                                               Date/Tir   '113012012 15:00:0z

CustomerServiceAccess&Equity

CustomerServiceAccess&Equity.
• Access/Equity Coord

Position iD:' 00006175

i'BudgetedFTE . 5.33 . . "

IVlaxine Carter

i ÿ Fart Time Positions

Students

DJob Share

i!i.i.i Frozen Po,ition

[ÿ] Temporary Positions 1
.ÿ Unbudgeted Position

;ÿ':":ÿ Open Posmon

I
CustomerSer;viceAccess&Equity

Position ID: . -00006178

Jaffar Muhammad Hayat

I
CustomerServiceAccess&Equity

Training Coord-Access/Equity

, 00007556

Jennifer Mak             ÿ ÿ,

I" CustomerServiceAcCess&Equity

• Research Analyst.CorpSrvcs

Position ID: . 00007728

Jennifer Mak                   _ÿ,

I
CustomerServiceAccess&Equity .

,. Access & Equityÿsst   '

Position ID:'  •  .... '00006229

Barbara SmokeMay-Marie Duwai-Sowa

I
Custom'erServiceAccess&Equity

Accessibility &Equity Speclst

Position/D:  •       00006179

I
Custom erSe rviceAccess&Equity "

,Applications Analyst co.op .i .

Position iD:  .....  • 00006595

Jason Harris               ÿ lm"

Shown head count: 7  Ooen uosition.ÿ: 0   Planned:      7                                                                   5ÿ



DatelTimÿ-n113012012 15:00:04CitvClerk

Cit . ,erk

,CityClerk •

:      City Clerk
Position tD:        ' 00006236

Budgeted FTE     48.82

• .  q,

Fart "Sine Positions

Students

Job Share

!i"iÿii F  ....  Position

[ÿ TempoFary" Positions

A Unbudgÿed Position

i il Open Position

Rose Caterini
,                 #

CityClerk .
=

' Admln Asst//-Clty Clerk

Position ID:, 00006270

Sheree Taylor

I
J CityC erk. ""

" :: Manager RecordslFOI

P°sit!on.!D;  .....  ' ". 000053;10

I
cityClerk

i : MgrProvlnclal Offences ;
Position IO: , ÿ" 00006239

Budgeted,FTE " 21.14 .., ,

r     '  ....  "

Wendy MasonLisa Barroso

I
• >" cityClerk "'  iÿ

Mgr Legislativesrv/Deputy CIk " :
Position IDÿ..    00007406'

Budgeted FTE •   9.00 '

Mary Gallagher

Ir,  ,
Citycÿork •

Manager Elections/Print&Mail
Positioq:lDi;, i :". 00007407

Budgeted FTE, . B,40 "

.,Anthony Fallis

I

i €ÿtyCÿerk • •/I

Shown head count: 6  Open positions: 1  Planned:     7 55



Date/Tir   ÿ1/30/2012 15:00:0ÿ

CityClerk

:, CityC,erk   . ,
....  Manager RecOrds/FOi :'

P0sitioniO: L   " 00005310, "

;Budgeted FTE 8.00. -

i ÿ Part "[]me Positions

Students

Job Share

,ÿiiiiÿÿi Fÿzoo Po,it,oo

[ÿ Temporan/ Positions

IL Unbudgeted Position

;<',>L:ÿ Open Position

Lisa Barroso

I
; : ' ,ÿ ". CityClerk - ",:'

," ReCords Clerk..

Position |Di ':,:: '000056i5

I
: Cltyc!erk

• , Access & Privacy Officer '

,' r    ."

Position iD:, 00006249

CityOlerk.   - ,  , ,

Document imaging Coord

Position ID: L 00006267

Debbie-Ann Rashford

I
"      , CityCierk

, .    . Records, Clerk

Position ID:      00006281

Allison Pepper

I
.,*, C!tyClerk' ':,.

" ,, Vital Statistics ReCords"CIk:,,:

Position!D:  =   ,'r "00006276

Danielle Gribben

I
' CityClerk •

: Records Clerk.Off Site

Position ID: 00006286

Gregory Hicks

Art RaynorTina Bentham

t
,     ,ÿ ÿ.CityC!erk ,    •  .....

: "ReCOrdsC/erkÿ ! ;

Posit!on iD: ;; 00006275

Debbie Gargano

Shown head colmt: 8   Onen nositions: 0   Planned:       8                                                                        51



CityClerk                                                            Date/Time" 01/30/2012 15:00:04

Citÿ _ ,erk

• CityClerk
Mgr Provincial Offences

Position iD:'    00006239'

BudgetedFTE •' ": ÿ2!ÿ14  •

I ÿ Part Time Positions

Students

)Job Share

/iiÿ::::l F  ....  Position

Temparary Fositions

,dÿ Unbudgeted Fositian

)i,ÿ oÿe. Po,ÿio.

We,ndy Mason

I• CityClerk "

• "! Coord Court Services

PositRon ID: •      00006243

BUdgete, d FTE   11.!4 :

iKathy Martin

I

:  Collections Coord-pOA ,
Positio" iD:  00006248

ynn Matthews

I"  cityClerk  , :

, Sr Court Admin Clerk ' •

Position ID:       00006254:
•,    ,  ,          ,    ,

Shirley Wetherup

I
' •, Court Reporter ' ' i |1

i

' PoSitioniO: , 00006256- I/

/
Colleen Kavanaugh             J

I

: 1

/Position,o: ... 000062 0 /
lsusan'Ryan              )

I
::,,:, cityC,erk ,.   ]

"'   Collections CIk  ....  I

PositRonlD"., • 00006280 '/

/LCh;iStine Haywa;d          j

I

IC " ÿ" 'CityClerk ', ": /

: c0uÿRe.orter` : •/

Posÿtio.iD: ÿ 00006257 '//

/
onstance Lee _                       ,J

I
: CityC!erk,:i. '=

• :,,CourtReporter • II
i

P0sitlon liD: 000062581 /

/
Elaine Radoslav

I
,:. cityCleÿk 1
: " C°urtReP°ÿor• ::/

Position ID:'" 00006255/1

/
Brenda Berketo                )

I
: : •Citycierk', •

PoSition 1oi;/. 00006274 -'/I

/
Barb Doucette                 J

Shown head count: 11   Open positions: 0  Planned: 11 57



C    'erk Date/Tit   ÿ1/30/2012 15:00:0,

CityClerk

: :,',  CityClerk '    .!
J CoordCOUrtServices  "

Position ID: i' ": :: 0•0006243 :

Budg ed  E    tiet  FT         .14

Kathy Martin

!ÿ) art Time Positions

Students

Job Share

[ [[,:,,i Frozen Position

[ÿ Temporary Positions

Unbudgeted Position

[ 1ÿ=ÿ'ÿ' Open Position

I"' . : ," citycierk ' ,, :

: ,ÿ. courtAdmin Clerk=Student

POsition'iDiÿ' •,::' : 00008241: ':

.....  '       Cityolerk'ÿ •  ....  "   .

Court Admin CIk (Bilingual)
+"   .

Position ID:. - '   00006259,

1
-. CityC!erk  ....  .

Court Admin •Clerk

Position iDÿ 00006260j

1
, ',:CityClerk  "

Gerry Robichaud

Lori Crook
i,

Lorraine Ophoven

. :: ,: ' Citycierk ',i;', ,

, , Court Admin Clerk'  "

' Position IDÿ    ', 00006266..

Amy Mischke

I
.   ' " CityClerk'  ,:, : ,'ÿ

Court A dmin Clerk ÿ " .

,P0sitionlD: : : 00006269'

Adam Pitre
J

I
:, ÿ" :  CityC!erk:  ....

", court AOmin Clerk• 'i/
• t • L:'•...  , ,

Position ID: •   00006263

I
' ::ÿ •, CityCierk

,:  Court 4drain Clerk :

Positi0n iD: •, 00006262

Suzanne McCarthy

Positi0n ID!, ' ,i • 00006261,

Janice Tyler
4,

1
CityClerk " "

• CourtAdminClerk• •

PositioniD: • 00006264.
, ',

Gary Hegedus

1
". ". City.Clerk:  .....  .

, COurt Admin Clk (Bilingual):

Position iDi,i i'!,' : ,ÿ00006265.

Francoise MoucheI-Maas

Position ID:  ' .' 00006288

opÿn; Position ' : rl' J . ÿ,.$ ;

!
:,      , CityCierk   ,

• i "CourtAdmin : '

Position ID:Iÿ: i:=: 0'0007987

Martin Tosoian

Shown head count: 11   Ouen positions: 2   Planned:      13                                                                       5,



CityClerk
C  "erk

Date/Timÿ" 01/30/2012 15:00:05

i
1ÿ students

open eoÿon

TC!ÿrk    - ]
LegislatiVe Coord

positionlDÿ   00006250

Ida Bedioui

City¢lork         1

Position ID: ÿ   00005251  I

I
i Stephanie PapareUa            J

ci!yctÿ
Legislative Coord .

Posÿon ID:   '    00006252

christopher Newman

CltyClerÿk
/Loÿisÿvÿ Coord

Posmon iÿ       oooo026ÿ,

Grozelle

: CityGlerk
Legis/agve Coord

00007920

Vanessa Robicheau

Shown head count: 9  Open positions: 0  Planned:     9 59



C    'erk

CityClÿ.
Date/Tit  "ÿ1/30/2012 15:00:0!

Shown head count: 9  Open positions: 0  Planned:      9                                                               6!



CITY OF HAMIL TON
2012 TAX OPERATING BUDGET

By Cost Category

I Corporate Services - Administration

2011                 2011                 2012
Projected          Preliminary

Budget
Actual              Budget

2012 Preliminary /
2011 Budget

$ %

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

BUILDING AND GROUND

CONSULTING

CONTRACTUAL

RESERVES / RECOVERIES

COST ALLOCA TIONS

FINANCIAL

326,380                           325,061                            344,654

7,730                4,878                7,730

340                  340                  340

2,470             0          2,470

3,420                  981                1,420

45,440                6,070               41,730

(115,110)        (1!5,110)        (116,260)

3,710                3,8t9                3,710

18,274        5.6%

0        0.0%

(0)    (0.0)%

0        0.0%

(2,000)   (58.5)%

(3,710)    (8.2)%

(1,150)    (1.0)%
0       0.0%

TOTAL REVENUES

NET LEVY

274,380                     226,039                     285,794                       11,414            4.2%

0                 0                 0                 0      0.0%

274,380                    226,039                    285,794                      11,414           4.2%
I

TOTAL EXPENDITURES



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

lcityClerk

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

3,574,328                      4,006,330                        3,690,849

864,950              879,341              866,370

18,720             ' 18,720               16,370

149,920              183,420              149,460

417,110             418,679             417,110

522,573             (480,063)             687,103

(561,750)        (511,750)        (850,270)

501,930              586,150              523,490

TOTAL REVENUES

NET LEVY

FEES AND GENERAL

RESERVES

5,487, 781      5,100,827      5,500,482

(3,611,528)       (3,448,702)       (3,601,088)

(41,710)         (81,016)         (41,710)

(3,653,238)      (3,529,718)      (3,642,798)

1, 834, 543                 1, 5 71,109                 1, 857, 684
I

TOTAL EXPENDITURES

116,521

1,420

(2,350)

(460)
0

164,530

(288,520)

21,560

12,701

10,440

0

lO,440

23,141

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

VEHICLE EXPENSES

BUILDING AND GROUND

CONTRACTUAL

RESERVES / REC 0 VERIES

COST ALLOCATIONS

FINANCIAL

3.3%

0.2%

(12.6)%

(0.3)%
0.0%

31.5%

(51.4)%

4.3%

0.2%

0.3%

0.0%

0.3%

1.3%



CITY OF HAMIL TON
2012 TAX OPERATING BUDGET

By Cost Category

lCity Clerk - Admi0

2011                 2011                 2012
Projected          Preliminary

Budget
Actual              Budget

2012 Preliminary /
2011 Budget

$ %

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

BUILDING AND GROUND

CONTRA CTUAL

RESERVES / RECO VERIES

COST ALLOCATIONS

245,550             242,159             247,805

17,550               18,260               17,550

2,780                2,780                2,930

25,000               24,776               25,000

147,340               35,590              156,980

(327,560)        (327,560)        (330,840)

2,255        0.9%

0       0.0%

150        5.4%

0        0.0%

9,640        6.5%

(3,280)    (1.0)%

TOTAL REVENUES

NET LEVY

110,660                        (3,995)                    119,425                         8,765            7.9%

0                 0                 0                 0      0.0%

110,660                     (3,995)                 119,425                      8,765          7.9%
I

TOTAL EXPENDITURES



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

IElections

2011                 2011                 2012
Projected          Prelim inary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

164,859              178,968              169,928

0                9,104                    0

1,020               .1,020                  840

1,000                2,793                1,000

253,830             253,986              236,230

FEES AND GENERAL

RESERVES

TOTAL REVENUES

NET LEVY

TOTAL EXPENDITURES

5,069        3.1%

0       0.0%

(180)   (17.6)%

0        0.0%

(17,600)    (6.9)%

420,709        445,871        407,998

(3,000)          (3,741)          (3,000)

(41,710)         (67,622)         (41,710)

(44,710)       (71,363)       (44,710)

375,999             374,508             363,288

(12,711)   (3.0)%

0       0.0%

0       0.0%

0    0.0%

(12,711)   (3.4)%
I

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONTRA CTUAL

RESERVES / RECOVERIES



2012
CITY OF HAMIL TON

TAX OPERA TING BUDGET
By Cost Category

I Legislative Support

2011           2011           2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$

627,252             610,495              648,353

0                  346                    0

850            85O            84O

101,110              101,110              101,410

FEES AND GENERAL

TOTAL REVENUES

NET LEVY"

TOTAL EXPENDITURES

EMPLO YEE RELA TED COST

MATERIAL AND SUPPL Y

BUILDING AND GROUND

RESERVES / RECOVERIES

21,101        3.4%

0        0.0%

(10)    (1.2)%
3OO     O.3%

729,212        712,801        750,603         21,391     2.9%

(200)           (685)           (200)             0     0.0%

(200)         (685)         (200)           0    0.0%

729,012                    712,116                    750,403                      21,391           2.9%
I

%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

IPOA

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONTRACTUAL

RESERVES / RECOVERIES

COST ALLOCATIONS

FINANCIAL

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

1,601,785           2,033,787            1,680,445

93,620               96,156               93,620

143,400             '176,900              143,340

308,250              308,250             308,250

817,693         53,040         973,643

(210,000)        (1.60,000)        (495,000)

482,490         566,710         522,490

2012 Preliminary /
2011 Budget

$

78,660

0

(60)
0

'155,950

(285,000)

40,000

FEES AND GENERAL

RESERVES

TOTAL REVENUES

NET LEVY

(3,237,228)       (3,073,284)       (3,226,788)

0          (1,549)             0

(3,237,228)      (3,074,833)      (3,226,788)

lO          lO          (o)
I

3,237,238      3,074,843      3,226,788TOTAL EXPENDITURES (10,450)

10,440

0

10,440

(lO)

%

4.9%

0.0%

(0.0)%

0.0%

19.1%

(135.7)%
8.3%

(0.3)%

0.3%

0.0%

0.3%

(100.9)%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

I Print & Mail

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

403,515             415,307             395,280

604,780             606,330              606,200

12,010               12,010               11,220

680                  680                  500

63,860               63,860               63,860

(726,980)        (905,292)        (759,500)

(24,190)         (24,190)         (24,430)
15,000               15,000                    0

FEES AND GENERAL

RESERVES

TOTAL REVENUES

NET LEVY

TOTAL EXPENDITURES

(8,235)    (2.0)%
1,420        0.2%

(790)    (6.6)%

(180)   (26.5)%

0        0.0%

(32,520)    (4.5)%

(240)    (1.0)%

(15,000)   (100.0)%

348, 675

0

0

0

348,675

(443)
(11,845)

(12,288)

0

0

0                 0.0%

171,417                  293,130                                       (15.9)%
I

183,705                     293,130 (55,545)

0

0

0

(55,545)

EMPLOYEE RELATED COST

MATERIAL AND  SUPPLY

VEHICLE EXPENSES

BUILDING AND GROUND

CONTRACTUAL

RESERVES / RECOVERIES

COST ALLOCA TIONS

FINANCIAL

(15.9)%

0.0%

0.0%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

IRecords

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

VEHICLE EXPENSES

BUILDING AND GROUND

CONTRACTUAL

RESERVES / RECO VERIES

FINANCIAL

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

531,367              525,614             549,037

149,000                            149,145                            149,000

6,710               • 6,710                5,150

1,190                1,190                1,010

19,000               19,000               19,000

(70,420)         (18,497)         (21,660)

4,440                4,440                1,000

FEES AND GENERAL

TOTAL REVENUES

NET LEVY

TOTAL EXPENDITURES

17,670

0

(1,560)

(18o)
0

48,760

(3,440)

641,287                       687, 602                       702,537

(371,100)        (370,549)        (371,100)

(371,100)       (370,549)       (371,100)

270,187       317,053       331,437
I

61,250

0

0

61,250

%

3.3%

0.0%

(23.2)%

(15.1)%
0.0%

69.2%

(77.5)%

9.6%

0.0%

0.0%

22.7%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

I customer Service

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONSULTING

CONTRA CTUAL

RESERVES / RECOVERIES

COST ALL OCA TIONS

FINANCIAL

4,091 651

94 490

63 430

149 510

83 200

151 060

(213,740)

29,060

13,410        0.3%

0     0.0%

(12,180)   (19.2)%

0       0.0%

(31,140)   (37.4)%

(16,990)   (11.2)%

0     0.0%

0     0.0%

TOTAL EXPENDITURES

TOTAL REVENUES

NET LEVY

4,448,661       4,063,238      4,401,761        (46,900)   (1.1)%

0                 0                 0                 0      0.0%

4,448,661     4,063,238     4,401,761       (46,900)   (1.1)%
I

3,859,423            4,105,061

74,490               94,490

54,430                              51,250

129,510                            149,510

52,060               52,060

78,005              134,070

(213,740)        (213,740)

29,060               29,060



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

IAccess & Equity

2011                 2011                 2012
Projected          Preliminary

Budget
Actual              Budget

2012 Preliminary /
2011 Budget

$ %

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONSUL TING

CONTRA CTUAL

RESERVES / RECO VERIES

FINANCIAL

372,617              333,166              389,256

16,330               16,330               16,330

1,020               .1,020                1,010

85,510              85,510              85,510

8,600                8,600                8,600

37,960                                3,560                              42,560

350                  350                  350

16,639     4.5%

0        0.0%

(10)    (1.0)%

0       0.0%

0     O.O%

4,600      12.1%

0       0.0%

TOTAL REVENUES

NET LEVY

522,387           448,536           543, 616

0                 0                 0                 0      0.0%

522,387                   448,536                    543,616                      21,229           4.1%
I

21,229      4.1%TOTAL EXPENDITURES



CITY OF HAMIL TON
2012 TAX OPERATING BUDGET

By Cost Category

IAODA Accessibility

MATERIAL AND SUPPL Y

CONSULTING

TOTAL EXPEND/TURES

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

40,000             20,000             40,000

60,000         40,000         60,000

60,000        100,000

TOTAL REVENUES

NET LEVY

100,000                                   0

0                 0                 0                 0      0.0%

100,000                    60,000                  100,000                              0          0.0%
I

2012 Preliminary /
2011 Budget

0

0

%

0.0%

0.0%

0.0%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

Customer Contact Centre

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONTRA CTUAL

RESERVES / RECO VERIES

COST ALLOCA TIONS
FINANCIAL

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2,299,418           2,120,197          2,258,024

13,340              13,340              13,340

38,510               38,510               39,040

6,640                6,640                6,640

41,940               40,943               36,440

(213,740)        (213,740)        (213,740)

1,000                1,000                1,000

2012 Preliminary /
2011 Budget

$

(41,394)

0

530

0

(5,500)
0

0

TOTAL EXPENDITURES

0           0           0           0    0.0%

2,187,108     2,006,890     2,140,744       (46,364)   (2.1)%
I

TOTAL REVENUES

NET LEVY

2,187,108                    2,006,890                    2,140, 744 (46,364)

%

(1.8)%

0.0%

1.4%

0.0%

(13.1)%

0.0%

0.0%

(2.1)%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

I Customer Service - Administration

2011

Budget

2011
Projected

Actual

2012
Preliminary

Budget

2012 Preliminary /
2011 Budget

$ %

233,515                           229,014                           242,174

2,850                2,850                2,850

2,150                2,150                1,960

4,000                                4,000                                4,000

38,030                6,890                6,890

12,080                              10,220                                7,680

300                 300                 300

8,659     3.7%

0     0.0%

(190)    (8.8)%

0       0.0%

(31,140)   (81.9)%

(4,400)   (36.4)%

0       0.0%

TOTAL EXPENDITURES

TOTAL REVENUES

NET LEVY

292,925       255,424       265,854        (27,071)   (9,2)%

0                 0                 0                 0      0.0%

292,925      255,424      265,854       (27,071)   (9.2)%
!

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONSULTING

CONTRA CTUAL

RESERVES / REC 0 VERIES

FINANCIAL



2012
CITY OF HAMIL TON

TAX OPERA TING BUDGET
By Cost Category

I Municipal Service Centre

EMPLOYEE RELATED COST
MATERIAL AND SUPPL Y

BUILDING AND GROUND

CONTRA CTUAL

RESERVES / RECO VERIES

FINANCIAL

2011                 2011
Projected

Budget
Actual

1,186,101                         1,177,046

21,970               21,970

21,750             ' 12,750

29,930               29,930

59,080                              23,282

27,410               27,410

2012
Preliminary

Budget

1,215,608

21,970

9,240

29,930

47,390

27,410

1,346,241          1,292,388          1,351,548

TOTAL REVENUES

NET LEVY

0                 0                 0                 0      0.0%

1,346,241                 1,292,388                 1,351,548                        5,307           0.4%
I

TOTAL EXPENDITURES

2012 Preliminary /
2011 Budget

$

29,507

0

(12,510)
0

(11,690)

0

5,307

%

2.5%

0.0%

(57.5)%
0.0%

(19.8)%

0.0%

0.4%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

I Financial Planning & Policy

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

BUILDING AND GROUND

CONSULTING

CONTRACTUAL

RESERVES / RECO VERIES

COST ALLOCA TIONS

FINANCIAL

2,101,006            1,988,196            2,177,237

19,500               19,500               19,500

3,740                3,570                3,520

22,000               22,000               17,000

57,680               57,680               55,840

63,240               21,963               59,390

89,740               89,740               90,620

547,870                           547,870                           246,885

76,231

0

(220)
(5,ooo)

(I ,840)

(3,850)
880

(300,985)

2,904, 776       2, 750, 519      2, 669, 992

(1,293,486)       (1,296,272)       (1,259,051)

(965,542)        (957,340)        (968,933)

(2,259,028)      (2,253,612)      (2,227,984)

645, 748                    496,907                   442, 008
I

(234,784)

34,435

(3,391)

31,044

(203,74o)

TOTAL EXPENDITURES

FEES AND GENERAL

RESERVES

TOTAL REVENUES

NET LEVY

3.6%

0.0%

(5.9)%

(22.7)%

(3.2)%

(6.1)%

1.0%

(54.9)%

(8.1)%

2.7%

(0.4)%

1.4%

(31.6)%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

Administration

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

506,742                           420,562                           543,904

1,620                1,620                1,620

850                  680                  840

0                    0                5,000

720                  720                5,440

8,110                4,210                3,140

(269,740)        (269,740)        (272,440)

3,000                3,000                3,000

FEES AND GENERAL

RESERVES

TOTAL REVENUES

NET LEVY

TOTAL EXPENDITURES

37,162

0

(10)
5,000

4,720

(4,970)

(2,700)
0

251,302                       161,052                       290,504

(15,140)         (15,140)         (1 O, 550)

(3,000)          (3,000)          (3,000)

(18,140)        (18,140)        (13,550)

233,162          142, 912          2 76, 954
I

39,202

4,590

0

4,590

43,792

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

BUILDING AND GROUND

CONSUL TING

CONTRACTUAL

RESERVES / REC 0 VERIES

COST ALLOCA TIONS

FINANCIAL

7.3%

0.0%

(1.2)%
100.0%

655.6%

(61.3)%

(1.0)%

0.0%

15.6%

30.3%

0.0%

25.3%

18.8%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

Capital Budget

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

681,342                           673,162                           686,713

14,750                              14,750                              14,750

1,360                1,360                1,170

19,740                5,910               23,560

205,690             205,690             207,740

FEES AND GENERAL
RESERVES

TOTAL REVENUES

NET LEVY

TOTAL EXPENDITURES

5,371

0

(190)
• 3,820

2,050

922,882        900,872        933,933

(88,500)        (88,500)        (93,500)

.(820,542)        (812,340)        (840,433)

(909,042)       (900,840)       (933,933)

13,840          32          (0)
I

11,051

' (5,ooo)

(19,891)

(24,891)

(13,84o)

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

RESERVES / RECOVERIES

COS T ALLOCATIONS

0.8%

0.O%

(14.0)%

19.4%

1.0%

1.2%

(5.6)%

(2.4)%

(2.7)%

(lOO.O)%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

ICurrent Budget

2011                 2011                 2012
Prÿected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$

TOTAL REVENUES

NET LEVY

TOTAL EXPENDITURES

548,706              527,470              568,634

890                  890                  890

850                  850                  840

2,000                2,000                2,000

23,350                9,623               19,130

(186,870)        (186,870)        (188,740)

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONSULTING

RESERVES / RECOVERIES

COST ALL OCA TIONS

19,928        3.6%

0        0.0%

(10)    (1.2)%
0       0.0%

(4,220)    (18.1)%

(1,870)    (1.0)%

388, 926                     353, 963                     402, 754

0                 0                 0                 0      0.0%

388,926                    353,963                    402,754                      13,828           3.6%
I

13,828    3.6%

%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

Ilnvestments

2011                 2011                 2012
Prÿected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$

TOTAL REVENUES

NET LEVY

FEES AND GENERAL

RESERVES

TO TAL EXPENDITURES

364,216             367,002             377,986

2,240                                2,240                                2,240

680                  680                  670

20,000              20,000              IO,OO0

56,960               56,960               50,400

12,040                                2,220                              13,560

340,660             340,660             344,060

544,870             544,870             243,885

1,341, 666                    1,334, 632                    1,042, 801

(1,189,846)       (1,192,632)       (1,155,001)

(142,000)        (142,000)        (125,500)

(1,331,846)      (1,334,632)

9,820           0

(1,28ÿ50ÿ

3ÿ7oÿ
I

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONSULTING

CONTRACTUAL

RESERVES / RECO VERIES

COST ALLOCA TIONS

FINANCIAL

13,770

0

(10)
(IO,OOO)

(6,560)
1,520

3,400

(300,985)

(298,865)

34,845

16,500

%

3.8%

0.0%

(1.5)%

(5o.o)%

(11.5)%
12.6%

1.0%

(55.2)%

(22.3)%

2.9%

11.6%

3.9%

(2520.6)%



CITY OF HAMIL TON
2012 TAX OPERATING BUDGET

By Cost Category

I Information Services

2011                 2011
Projected

Budget
Actual

EMPLOYEE RELATED COST

MATERIAL AND  SUPPLY

VEHICLE EXPENSES

BUILDING AND GROUND

CONTRACTUAL

RESERVES / RECOVERIES

COST ALLOCA TIONS

FINANCIAL

7,441,806                        7,077,465

1,143,990            1,075,390

5,180               • 5,180

112,410              112,410

1,726,710            1,885,310

222,610         419,318

(3,095,080)       (3,091,580)

19,500               19,500

2012
Preliminary

Budget

7,639,074

1,192,990

5,880

107,080

1,680,320

245,290

(3,126,000)

19,500

2012 Preliminary /
2011 Budget

$ %

197,268        2.7%

49,000        4.3%

7O0    13.5%

(5,330)    (4.7)%

(46,390)    (2.7)%

22,680      10.2%

(30,920)    (1.0)%
0       0.0%

TOTAL EXPENDITURES

FEES AND GENERAL

TOTAL REVENUES

NET LEVY

7,577,126      7,502,993      7,764,134        187,008    2.5%

(281,010)       (401,290)       (271,410)         9,600     3.4%

(281,010)       (401,290)       (271,410)         9,600    3.4%

7,296,116      7,101,703      7,492,724       196,608    2.7%
I                     i



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

I Business Applications

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

EMPLOYEE RELATED COST

MATERIAL AND  SUPPLY

BUILDING AND GROUND

CONTRACTUAL

RESERVES / RECOVERIES

FINANCIAL

FEES AND GENERAL

TOTAL REVENUES

NET LEVY

4,367,965       4,171,286       4,543,729

(5,560)          (5,560)          (5,560

(5,560)        (5,560)        (5,560ÿ

4,362,405        4,165, 726        4, 538,169

TOTAL EXPENDITURES

4,144,635            3,947,956            4,265,709

165,220               96,620             220,220

7,310                7,310                7,480

4,970               73,570                4,970

30,830               30,830               30,350

15,000               15,000               15,000

121,075        2.9%

55,000       33.3%

170        2.3%

0     0.0%

(480)    (1.6)%

0       0.0%

175,765   4.0%

0       0.0%

0    O.O%

175,765   4.0%



2012
CITY OF HAMIL TON

TAX OPERA TING BUDGET
By Cost Category

I Equipment and Maintenance

2O 11

Budget

2011
Projected

2012
Preliminary

2012 Preliminary /
2011 Budget

MATERIAL AND SUPPLY

RESERVES / RECOVERIES

TOTAL EXPENDITURES

FEES AND GENERAL

TOTAL REVENUES

NET LEVY

5,000

0

5,000

0

0

5,000

Actual

5,000

58,440

63,440

(58,440)

(58,440)

5,000

Budget

5,000

(o)

5,000

o

0

5,000

%

0       0.0%

(0)   (100.0)%

(o)   (0.0)%

0        0.0%

0      0.0%

(o)  (o.o)%
I



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

Infrastructure & Operations

2O 11

Budget

2011
Projected

Actual

2O 12
Preliminary

Budget

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

VEHICLE EXPENSES

BUILDING AND GROUND

CONTRACTUAL

RESERVES / RECOVERIES

FINANCIAL

FEES AND GENERAL

TOTAL REVENUES

NET LEVY

4,473,786       4,545,139       4,496,818         23,032     0.5%

(228,000)        (228,000)        (228,000)             0     0.0%

(228,000)       (228,000)       (228,000)           0    0.0%

4,245,786      4,317,139      4,268,818        23,032    0.5%
I

TOTAL EXPENDITURES

2,711,046                        2,546,469                        2,766,408

312,320                            368,320                           291,320

5,180                5,180                5,880

5,440                5,440               10,710

735,540                            825,540                           735,540

699,760              789,690             682,460

4,500                                4,500                                4,500

2012 Preliminary /
2011 Budget

$

55,362

(21,000)

700

5,270

0

(17,300)
0

%

2.0%

(6.7)%

13.5%

96.9%

0.0%

(2.5)%

0.0%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

I IS - Admin"

201t           2011           2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONTRA CTUAL

RESERVES / RECO VERIES

COST ALLOCATIONS

260,934             257,538             269,935

605,450                           605,450                            605,450

89,500             ' 89,500               87,510

92,990              92,990              92,990

354,030         344,028         349,520

(3,095,080)       (3,091,580)       (3,126,000)

9,001     3.4%

0        0.0%

(1,990)    (2.2)%
0     0.0%

(4,510)    (1.3)%

(30,920)    (1.0)%

(/,692,176)     (1,702,074)     (1,720,595)       (28,419)   (1.7)%

(17,000)         (20,500)         (17,000)            (0)    (0.0)%

(17,000)       (20,500)       (17,000)          (0)   (0.0)%

(1,709,176)    (1,722,574)    (1,737,595)      (28,419)   (1.7)%
I

TOTAL EXPENDITURES

FEES AND GENERAL

TOTAL REVENUES

NET LEVY



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost CategorY

Technology & Security

2011

Budget

2011
Projected

Actual

2012
Preliminary

Budget

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONTRA CTUAL

RESERVES / RECOVERIES

TOTAL REVENUES

NET LEVY

392,101                       336,412                       418,331                          26,230              6.7%

0                 0                 0                 0      0.0%

392,101                    336,412                    418,331                      26,230           6.7%
I

TOTAL EXPENDITURES

325,191              325,502             337,021

56,000                    0               71,000

340                  340                  510

2,490                                2,490                                2,490

8,080                8,080                7,310

2012 Preliminary /
2011 Budget

$

11,830

15,000

170

0

(770)

%

3.6%

26.8%

50.0%

0.0%

(9.5)%



2012
CITY OF HAMIL TON

TAX OPERA TING BUDGET
By Cost Category

ITreasury Services

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

8,409,536          ' 8,103,066            8,568,552

466,450             418,128             491,070

25,450             " 25,404               24,930

29,960               20,420               29,960

520,430             540,271              519,200

(1,953,571)       (2,018,511)       (2,097,056

(842,340)        (842,340)        (850,750

97,650               83,779               91,650

6, 753,565                  6,330,217                  6, 777,556

FEES AND GENERAL

TAX AND RATES

RESERVES

TOTAL REVENUES

NET LEVY

(1,316,300)                   (1,264,755)                   (1,322,800)

(133,000)        (146,000)        (133,000)

(465,592)        (460,980)        (4-[6,936)

(1,914, 892)     (1,871, 735)     (1,932, 736)

4,838,673               4,458,483 4,844,820
I

TOTAL EXPENDITURES

159,016

24,62O

(520)
0

(1,230)

(143,485)

(8,41 O)

(6,000)

23,991

EMPLOYEE RELATED COST

MATERIAL AND  SUPPLY

BUILDING AND GROUND

CONSUL TING

CONTRA CTUAL

RESERVES / RECOVERIES

COS T ALL OCA TIONS

FINANCIAL

1.9%

5.3%

(2.0)%
0,0%

(0.2)%

(7.3)%

(1 .o)%

(6.1)%

0.4%

(6,5oo)
0

(11,344)

(17,844)

6,147

(0.5)%

0.0%

(2.4)%

(0.9)%

0.1%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

Finance & Administration

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 -Budget

$ %

EMPLOYEE RELA TED COST

MATERIAL AND SUPPL Y

BUILDING AND GROUND

CONSUL TING

CONTRA CTUAL

RESERVES / RECOVERIES

COST ALLOCATIONS

TOTAL REVENUES

NET LEVY

TOTAL EXPEND/TURES

29,717     4.3%

0        0.0%

(370)   (19.8)%

0        0.0%

0       0.0%

(2,520)    (9.2)%

(3,070)    (1.0)%

449,445           392,903           473,202            23, 757      5.3%

0            0            0            0    0.0%

449,445          392,903          473,202           23,757     5.3%
I

692,635              678,759             722,352

1,000                  379                1,000

1,870                                1,870                                1,500

4,750                    0                4,750

29,300               10,000               29,300

27,300                9,305               24,780

(307,410)        (307,41 O)        (310,480)



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

I Financial Services

2011                 201t                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

BUILDING AND GROUND

CONTRA CTUAL

RESERVES / RECOVERIES

COST ALLOCA TIONS

FINANCIAL

FEES AND GENERAL

RESERVES

TOTAL REVENUES

NET LEVY

TOTAL EXPENDITURES 3,927, 657                  3, 719,954                  4, 018,062

(110,400)        (117,534)        (111,900)

(465,592)        (460,980)        (476,936)

(575,992)       (578,514)       (588,836)

3,351, 665      3,141,441      3,429,226

5,197,467            5,043,171            5,351,302

91,840               84,551              116,840

17,210                          '   17,164                              17,390

389,910             402,611              386,580

208,160              148,879              142,710

(1,982,730)       (1,982,730)       (2,002,560)

5,800                6,309                5,800

153,835        3.0%

25,000       27.2%

180        1.0%

(3,330)    (0.9)%

(65,450)   (31.4)%

(19,830)    (1.0)%
0       0.0%

90,405      2.3%

(1,500)    (1.4)%

(11,344)    (2.4)%

(12,844)   (2.2)%

77,561   2.3%

%

I



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

Risk Management Administration

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

2012 Preliminary /
2011 Budget

$ %

754,981                            665,418                            784,676

29,350               29,058               29,350

2,290                2,290                1,680

9,290                4,500                9,290

56,320               55,820               58,420

(2,334,511)                   (2,227,516)                   (2,413,136

1,508,770                        1,508,770                        1,523,870

11,850                                        0                                5,850

,38,340        38,340

TOTAL REVENUES

NET LEVY

(o)           o            o

38,340       38,340          0

0    100.0%

(38,340) (100.0)%
I

TOTAL EXPENDITURES

29,695

0

(610)
0

2,100

(78,625)

15,100

(6,000)

(38,340)

EMPLOYEE RELATED COST

MATERIAL AND SUPPL Y

BUILDING AND GROUND

CONSULTING

CONTRACTUAL

RESERVES / RECOVERIES

COST ALLOCATIONS

FINANCIAL

3.9%

0.0%

(26.6)%

0.0%

3.7%

(3.4)%
1.0%

(50.6)%

(loo.o)%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

ITaxation

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONTRA CTUAL

RESERVES / RECOVERIES

FINANCIAL

2011                 2011                 2012
Projected          Preliminary

Budget
Actual             Budget

1,523,136           1,478,047           1,447,065

332,830             292,710             332,450

3,570               .3,570                3,690

43,560               70,500               43,560

122,640               48,911              123,870

80,000               77,470               80,000

2012 Preliminary /
2011 Budget

$

(76,071)

(380)
120

0
1,230

0

FEES AND GENERAL

TAX AND RATES

TOTAL REVENUES

NET LEVY

(1,205,900)       (1,147,221)       (1,210,900)

(133,000)        (146,000)        (133,000)

(1,338,900)      (1,293,221)

766,836         677,987

(1,343,900)

686, 735
I

2,105, 736                  1,971,208                  2,030, 635TOTAL EXPENDITURES (75,1Ol)

(5,ooo)

0

(5,OOO)

(80,101)

%

(5.o)%

(o.1)%
3.4%

0.0%

1.0%

0.0%

(3.6)%

(0.4)%

0.0%

(0.4)%

(10.4)%



CITY OF HAMIL TON
2012 TAX OPERA TING BUDGET

By Cost Category

Treasury Administration

2011                 2011                 2012
Projected          Preliminary

Budget
Actual              Budget

2012 Preliminary /
2011 Budget

$ %

EMPLOYEE RELATED COST

MATERIAL AND SUPPLY

BUILDING AND GROUND

CONSULTING

CONTRACTUAL

RESERVES / REC 0 VERIES

COS T ALL OCA TIONS

TOTAL REVENUES

NET LEVY

TOTAL EXPENDITURES

21,839        9.1%

0        0.0%

160    31.4%

0        0.0%

0        0.0%

1,880        8.2%

(610)    (1.0)%

232,387           207, 812           255, 656

0                  0                  0                  0      0.0%

232,387                   207,812                    255,656                      23,269         10.0%
!

23,269     10.0%

241,317                           237,672                           263,156

11,430               11,430               11,430

510                  510                 670

15,920                              15,920                              15,920

1,340                                1,340                                1,340

22,840                1,910             24,720

(60,970)         (6 O, 970)         (61,58 O)




