2012 TAX OPERATING BUDGET

Corporate Services

il
Hamilton 1



Corporate Services 2012 Budget

PERFORMANCE METRICS / SERVICE LEVELS

GENG901M - Operating Costs for Governance & Corporate Management
as a Percent of Total Municipal Operating Costs
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BAR CAL HAM LON OTT SUD TBAY TOR WIND MED DUR HAL MUSK NIAG WAT YORK MED
2008 36% 45% 43% 3.9% 4.4% 2.1% 4.6% 4.3% 16% 2.7% 27% 20% 28% 1.1% 24%
M2009 47% 2.8% 20% 40% 3.7% 4.2% 59% 25% 6.1% 4.0% 17% 2.5% 23% 16% 28% 17% 2.0%
M2010 4.9% 29% 20% 40% 3.6% 3.9% 4.8% 3.0% 5.4% 3.9% 18% 18% 19% 17% 2.1% 1.0% 1.8%
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Corporate Services

GENERAL MANAGER
Roberto Rossini

Administrative Coordinator

2012 Budget

(1.0
\
Director Financial Treasurer Director Director City Clerk

Planning and Tony Tollis Customer Information Rose Caterini

Policy (17.5) Service, Access Services (48.27)
Mike Zegarac (Total 198.96)** & Equity Maria

19.5) Jane Lee McChesney
(57.65) (75.5)
|
Director Taxation, Director Fin Services
Larry Friday Rick Male
(16.33) (63.58)

Complement Management Distributed Other Staff Distributed Total Staff to Mgt
(FTE) Management** Staff** Ratio
2011 27.00 3.00 277.34 98.55 405.89 12.53:1
2012 26.00 3.00 274.33 98.55 401.88 12.86:1

Change (1.00) 0.00 (3.01) 0.00 (4.01)
||iii||
** Includes 101.55 FTE F&A staff whose budgets are included within operating departments Hamilton
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Corporate Services

2012 NET OPERATING BUDGET BY DIVISION

City Clerk

Corporate Services - Administration

Customer Service
Financial Planning & Policy
Information Services

Treasury Services
Finance & Administration
Financial Services

Risk Management Administration

Taxation
Treasury Administration
Total

NET LEVY

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %
1,834,543 1,571,109 1,857,684 23,141 1.3%
274,380 226,039 285,794 11,414 4.2%
4,448,661 4,063,238 4,401,761 (46,900) (1.1)%
645,748 496,907 442,008 (203,740) (31.6)%
7,296,116 7,101,703 7,492,724 196,608 2.7%
449,445 392,903 473,202 23,757 5.3%
3,351,665 3,141,441 3,429,226 77,561 2.3%
38,340 38,340 0 (38,340) (100.0)%
766,836 677,987 686,735 (80,101) (10.4)%
232,387 207,812 255,656 23,269 10.0%
4,838,673 4,458,483 4,844,820 6,147 0.1%
19,338,121 17,917,478 19,324,791 (13,329) (0.1)%

Hamilton
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Corporate Services

2012 GROSS - NET DEPARTMENTAL BUDGET

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %

EMPLOYEE RELATED COST 25,944,707 25,359,541 26,525,427 580,720 2.2%
MATERIAL AND SUPPLY 2,597,110 2,471,727 2,672,150 75,040 2.9%
VEHICLE EXPENSES 23,900 23,900 22,250 (1,650) (6.9)%
BUILDING AND GROUND 355,290 379,574 336,580 (18,710) (5.3)%
CONSULTING 203,940 171,930 198,940 (5,000) (2.5)%
CONTRACTUAL 2,808,550 2,954,981 2,725,950 (82,600) (2.9)%
RESERVES / RECOVERIES (948,648) (1,973,219) (929,473) 19,175 2.0%
COST ALLOCATIONS (4,738,280) (4,684,780) (5,066,400) (328,120) (6.9)%
FINANCIAL 1,199,720 1,270,178 914,295 (285,425) (23.8)%
TOTAL EXPENDITURES 27,446,289 25,973,832 27,399,719 (46,569) (0.2)%
FEES AND GENERAL (6,502,324) (6,411,019) (6,454,349) 47,975 0.7%
TAX AND RATES (133,000) (146,000) (133,000) 0 0.0%
RESERVES (1,472,844) (1,499,336) (1,487,579) (14,735) (1.0)%
TOTAL REVENUES (8,108,168) (8,056,355) (8,074,928) 33,240 0.4%

NET LEVY 19,338,121 17,917,478 19,324,791 (13,329) (0.1)%

(I
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Corporate Services 2012 Budget
« Significant budget driving factors:
— Higher salary costs $284,775

— Increase in OMERS pension costs $251,616

— More expensive Government and Employer
Benefits $70,927

— Additional Computer Software requirements
$49,000

— Increase In Facilities chargeback for City Hall
and downtown Library space $35,360

p—
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Corporate Services 2012 Budget
2012 BASE BUDGET SAVINGS

$ Levy Impact

Efficiencies and Other Savings FTE Gross Net
Financial Planning & Policy - Bank Service Contract - $ (237,700)| $ (237,700)
Treasury - Downsizing of full-time staff (2.00) | $(199,790)| $ (199,790)
Customer Service - Contact Centre Service Rationalization (1.52) | $ (91,000)| $ (91,000)
City Clerk / Treasury - Postage and Printing - $ (70,160)| $ (70,160)
Information Services - Desktop anti-virus software maintenance - $ (21,000)[ $ (21,000)
City Clerk - Reduction of part-time staff hours (0.40) | $ (18,544)| $ (18,544)
City Clerk - Provincial Sales Tax self assessment - $ (18,440)( $ (18,440)
City Clerk - Election Accuvote System maintenance - $ (18,000)| $ (18,000)
City Clerk - Eliminate student work term hours 024) [$ (6,791 % (6,791)
City Clerk - Outside Temp Agencies - $ (5050)%$ (5050)
Corp Services Administration - Rent Office Equipment - $ (2,000 $ (2,000)
City Clerk - Parking - $ (1,100)($ (1,100)

Total (4.16) | $(689,575)| $ (689,575)

(Il
Hamilton
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Corporate Services 2012 Budaget
CHRONICALLY UNDER FUNDED PROGRAMS

. Wireless Hamilton

» Through Council direction an unfunded expenditure of $90,000
IS being absorbed by the Information Services budget for
Wireless Hamilton, which started in 2007 as a pilot project. A
report to Council will be prepared with funding solutions for
consideration.

 Electronic Document Records Management System
(EDRMS)

» EDRMS has resulted in a $155,000 pressure to the Information
Services budget due to software maintenance and staff support
costs (1 FTE). The IS budget was able to accommodate this
cost in 2012 using unspent capital funds. However, staff
support costs amounting to $100,000 is unsustainable going
forward, creating an unresolved funding issue.

—_—

il
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Corporate Services 2012 Budget
ADDITIONAL INFORMATION

CORPORATE SERVICES PERMANENT VACANCIES

(as at December 13, 2011)

2011 Preliminary Gapping
Savings
Vacant Vacancy
Division 2011 FTE's| Positions * Rate Gross $'s Net $'s
Corporate Services

Corporate Services Administration 2.00 0.00 0% $ - | $ -
City Clerk 48.76 2.00 41% |$ (245162)$ (29,643)
Customer Service, Access and Equity 59.17 3.00 51% |[$ 308123|$% 308,123
Financial Planning and Policy 19.50 1.00 51% |$ 96729($ 90,010
Information Services 75.50 6.00 79% |$ 545616|% 545,616
Treasury Services 99.41 4.00 400 |$ 278367|% 200,167
Total 304.34 16.00 53% |$ 983673|$ 1,114,273

* 15 full-time vacant positions

*

1 part-time vacant position

() =overbudget

Hamilton
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Corporate Services
ADDITIONAL INFORMATION

2012 Budget

Percentage

CORPORATE SERVICES YEAR-TO-YEAR LEVY CHANGE

TREND

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

-1.0%

-2.0%

"3.0% 2007 2008 2009 2010 2011 2012
—e—NetLevwy % Change | 2.7% 4.4% 0.9% 0.8% 1.7% -0.1%

Year

— |
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2012 TAX OPERATING BUDGET

2012 Budget by Division

il
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Corporate Services 2012 Budget

Corporate Services
Administration

p—
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Corporate Services Administration 2012 Budaget
2012 NET OPERATING BUDGET BY SECTION

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget

Actual Budget $ %

General Manager 274,380 226,039 285,794 11,414 4.2%
NET LEVY
274,380 226,039 285,794 11,414 4.2%
1
11
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Corporate Services Administration

2012 GROSS - NET DIVISIONAL BUDGET

2012 Bu

dget

2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %
EMPLOYEE RELATED COST 326,380 325,061 344,654 18,274 5.6%
MATERIAL AND SUPPLY 7,730 4,878 7,730 0 0.0%
BUILDING AND GROUND 340 340 340 0 0.0%
CONSULTING 2,470 0 2,470 0 0.0%
CONTRACTUAL 3,420 981 1,420 (2,000) (58.5)%
RESERVES / RECOVERIES 45,440 6,070 41,730 (3,710) (8.2)%
COST ALLOCATIONS (115,110) (115,110) (116,260) (1,150) (1.0)%
FINANCIAL 3,710 3,819 3,710 0 0.0%
TOTAL EXPENDITURES 274,380 226,039 285,794 11,414 4.2%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 274,380 226,039 285,794 11,414 4.2%
L
I
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Corporate Services Administration 2012 Budaget
2012 MAJOR COST DRIVERS
« Major Cost Drivers:

— Higher salary costs $11,684

— Increase in OMERS rates, government and employer benefits
$6,590

e Mitigated By:

— Net reduction in direct service cost allocations for postage,
computers, facilities and committee / council agendas
($3,710)

— Eliminated office equipment rent budget ($2,000)

— Additional internal department cost recoveries from
Investments, Risk Management and Capital Budgets ($1,150)

i
Hamilton 15



Corporate Services 2012 Budget

City Clerk

Hamilton



City Clerk 2012 Budget
OVERVIEW OF SERVICES

o Legislative support to Council and Committees

« Maintain the official records of the City of Hamilton (by-laws,
agendas, minutes)

e Coordinate all requests received under the Municipal
Freedom of Information & Protection of Privacy Act

e Vital Statistics — provide information regarding birth
registration; process death registrations; issue marriage
licenses

* Coordinate the conduct of Municipal Elections
* Internal Print & Mail services
« Administers the Provincial Offences Court

p—
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City Clerk

OVERVIEW OF SERVICES

2011 SERVICE INDICATORS

2012 Budget

Section

Service Indicator

Volume

Legislative Services

Print and Mail

Records

Provincial Offences Administration

Number of Committee Meetings (Council, Standing, Sub Committee)
Staff Reports considered by Committee
Committees clerked by Legislative section

Internal Print Job Requests
Internal Impressions

Freedom of Information Requests (FOI) Worked in 2011
2011 FOI Requests Received
2009 and 2010 FOI Appeals Finalized

Provincial Offences Act - Charges Filed

Number of Fine Payment Transactions

Number of Trials Scheduled in the Integrated Courts Offence Network (ICON)
Number of First Attendance Meetings Scheduled in ICON

281
1,037
29

966
3,656,242

174
153
21

86,978
76,764
9,075
3,201

Hamilton 18



City Clerk 2012 Budget
OVERVIEW OF SERVICES

Charges Filed
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City Clerk

OVERVIEW OF SERVICES

2012 Budget

$ Amount

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

0

POA GROSS REVENUES

2005

2006

2007
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2009

2010

2011

OBudget
mActual

6,400,000
5,532,823

5,900,000
5,760,917

5,700,000
5,050,345

5,500,000
6,277,821

5,616,500
6,345,178

5,900,000
6,595,298

6,500,000
6,704,603

Year
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City Clerk 2012 Budget
OVERVIEW OF SERVICES

Process Improvements:

Provincial Offences Administration (POA)

1. Hamilton POA is now accepting telephone credit card
payments. An auto attendant advises the caller of this
option, redirecting them to a live body who processes the
credit card payment and provides a confirmation number.
This should result in more voluntary and faster payments.

2. Early Resolution is a new POA process starting March 1,
2012. This process offers the defendant the option to meet
with the prosecutor in an attempt to resolve the charge
without trial. It is hoped that there will be many more
resolutions that see the defendant paying their fine on the
date of their meeting instead of scheduling a trial.

—

i
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Corporate Services

CITY CLERK
Rose Caterini

Administrative Assistant |

2012 Budget

(1.0)
Manager Manager Manager Manager
Elections Records Legislative Services/Deputy POA
(8.0) (8.0) Clerk (22.27)
(8.0)
Complement Management Other Total Staff to Mgt

(FTE) Ratio

2011 5.0 43.76 48.76 8.75:1

2012 5.0 43.27 48.27 8.65:1

Change 0.0 (0.49) (0.49) b
1L
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City Clerk
2012 NET OPERATING BUDGET BY SECTION

2012 Budget

2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

City Clerk - Admin 110,660 (3,995) 119,425 8,765 7.9%
Elections 375,999 374,508 363,288 (12,711) (3.49)%
Legislative Support 729,012 712,116 750,403 21,391 2.9%
POA 10 10 (0) (10) (100.9)%
Print & Mail 348,675 171,417 293,130 (55,545) (15.9)%
Records 270,187 317,053 331,437 61,250 22.7%
NET LEVY

1,834,543 1,571,109 1,857,684 23,141 1.3%

|

Hamilton
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City Clerk
2012 GROSS - NET DIVISIONAL BUDGET

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %
EMPLOYEE RELATED COST 3,574,328 4,006,330 3,690,849 116,521 3.3%
MATERIAL AND SUPPLY 864,950 879,341 866,370 1,420 0.2%
VEHICLE EXPENSES 18,720 18,720 16,370 (2,350)  (12.6)%
BUILDING AND GROUND 149,920 183,420 149,460 (460) (0.3)%
CONTRACTUAL 417,110 418,679 417,110 0 0.0%
RESERVES / RECOVERIES 522,573 (480,063) 687,103 164,530 31.5%
COST ALLOCATIONS (561,750) (511,750) (850,270) (288,520) (51.4)%
FINANCIAL 501,930 586,150 523,490 21,560 4.3%
TOTAL EXPENDITURES 5,487,781 5,100,827 5,500,482 12,701 0.2%
FEES AND GENERAL (3,611,528) (3,448,702) (3,601,088) 10,440 0.3%
RESERVES (41,710) (81,016) (41,710) 0 0.0%
TOTAL REVENUES (3,653,238) (3,529,718) (3,642,798) 10,440 0.3%
NET LEVY 1,834,543 1,571,109 1,857,684 23,141 1.3%
(i
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City Clerk 2012 Budget
2012 MAJOR COST DRIVERS

* Major Cost Drivers:

Higher Employee Related costs including OMERS, government and employer
benefits $141,856

Increase in Legal and By-law Services chargeback to POA program $160,750

Added Data Processing Services for 3" party input of POA tickets and charges
into the ICON system $40,000

Increase in Facilities chargeback for occupied space at City Hall $13,040

gecreased funding of POA program costs from Corporate Financial revenues
10,440

Net increase in various direct and indirect service cost allocations and other
charges $3,830

* Mitigated By:

Reduction in part-time staffing hours, .64 FTE ($25,335)

Savings from Provincial Sales Tax self assessment that is no longer required
due to HST implementation ($18,440)

Discontinued maintenance agreement for Election AccuVote System ($18,000)

Additional Red Light Camera ticket revenue from Public Works, Traffic
($285,000)

—
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Corporate Services 2012 Budget

Customer Service, Access &
Equity

Hamilton



Customer Service, Access & Equity 2012 Budaet
OVERVIEW OF SERVICES

Customer Contact Centre

Customer service through telephone & e-mail
at the Customer Contact Centre

546-CITY (2489) - a 24/7 operation which
responds to citizen requests for service during
business hours

Also responds to After Hours Municipal
Emergency calls 24/7, Parking & Animal
Control calls

Assists non-911 emergency responders — radio
& telephone dispatch

New initiatives in 2011:

— Emergency Hotel Placements in the After
Hours (when shelters are at capacity)

— Bed Bug Calls response & tracking

— Responding to Safety Line, a service for
employees working alone in the after
hours

— Logging of Forestry Calls

11

Hamilton
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Customer Service, Access & Equity

OVERVIEW OF SERVICES

Municipal Service Centres

» Assists citizens in person at the Citizen Service

Centre in City Hall & 5 Municipal Service
Centres

e  Services provided include:

Tax & City invoice payments
Seniors Tax Rebate applications

Bus ticket sales, DARTS tickets & taxi
scrip

Burial Permits

Parking & Provincial Offences ticket
payments

Blue boxes, composter sales, record &
schedule Green cart requests

Requests for City services

Animal Licences, burn permits, etc.
Tourism Information

Information on City programs & initiatives

» Shared location in partnership with Service
Canada for federal services in 4 locations

2012 Budget

il

Hamilton
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Customer Service, Access & Equity 2012 Budaget
OVERVIEW OF SERVICES
» Access & Equity Office

— works to ensure that citizens have
equitable & inclusive access to
City services, programs &
opportunities

— work with departments &
community to identify needs,
barriers & strategies to address
inequities;

— an emphasis on anti-racism and
accessibility

— provide support/training/advice to
Internal departments & Council
regarding customer service,
access & equity matters

i
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Customer Service, Access & Equity 2012 Budaet
PERFORMANCE METRICS / SERVICE LEVELS

Customer Contact Centre

Customer Contact 2010 2011
Centre
Total Calls 489,516 483,022
Calls Answered in less 375,058 (77%) 390,620 (81%)
than 30 seconds
Abandoned Calls 22,009 (4%) 23,579 (5%)
Highlights:

* Quarterly average speed of answer in 2010 did not exceed 30 seconds

* Quarterly average speed of answer slightly exceeded 30 seconds during the day time
in the 3" quarter, and in the After Hours in the 15t and 3" quarters

« Daily high for the average speed of answer exceeded 2 minutes in July
* Longest wait until answer was 34 minutes in July

» Average call processing time was 2.2 minutes during day time hours and 3.1 minutes
in the After hours 1=
(I
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Customer Service, Access & Equity 2012 Budaet
PERFORMANCE METRICS / SERVICE LEVELS
Customer Contact Centre

Call Handling Efficiency Review (AtFocus, 2009)
(Review of city’s 18 call centres, 68 phone lines, 178 published numbers)
* Findings:
— Customer Contact Centre handles about 50% of the total calls coming to the City
» With about 27% of the staff
* Spends about 25% of the total City budget for call handling

* Recommendations for improvements at the Customer Contact Centre:

— Alter the mix of Full time and part time staff to an approximate 60% full time and 40%
part time mix

— Complete planned installation of Workforce Management & Quality Monitoring tools
— Improve Quality Monitoring
— Consider further consolidation of calls into the Customer Contact Centre

Hamilton 31



Customer Service, Access & Equity 2012 Budaet
Customer Contact Centre

Call Handling Efficiency Review (AtFocus, 2009)

» Customer Contact Centre Results/Accomplishments

% Full Time Staff

% Part Time Staff

2009 Day Time 84% 16%
2012 Day Time 64% 36%
2009 After Hours 9% 91%
2012 After Hours 38% 62%

*Reduction of FTEs by 3 since 2010
«Annualized savings in 2012 of $188,000
Maintained Grade of Service — 70% of the calls answered in 30 seconds

Hamilton

32



Customer Service, Access & Equity 2012 Budaet
PERFORMANCE METRICS / SERVICE LEVELS

Municipal Service Centres

People | Ancaster | Dundas | Flamborough | Glanbrook | Hamilton Stoney Creek | Total Visits
Served
2010 13,679 14,499 | 10,305 10,208 20,289* 18,440 87,420
(May to Dec)
2011 14,082 15,223 | 9,355 8,279 32,582 18,315 97,836
Revenue collected Municipal Payment Processing Total
(millions) Service Centres Machine (cheques) Revenue
2010 $82.192 $ 24.895 $107.087
2011 $103.412 $ 16.755 $120.167
Highlights:

e Conversion of all full time staff in 2010 to a mix of Full Time and Part Time staff

* Reduced FTEs by 3 in 2010; 2011 first full year with the full and part time mix of
staff

» Challenges in scheduling part time staff, but is working well iimi
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Customer Service, Access & Equity 2012 Budaet
PERFORMANCE METRICS / SERVICE LEVELS

Access & Equity

Community Feedback & Contacts 2011 Totals

AODA Accessibility Feedback/complaints 171 * preliminary estimate

(final analysis incomplete & does not include transit feedback)

AODA general information inquiries 45

Equity, Inclusion & Diversity Inquiries — policies, procedures, information 35

Volunteering information re: Advisory Committees 15

Business Facilitation Inquiries from diverse community members 10

Events/outreach activities 45

Customer Service type requests (non discrimination or rights based 34

inquiries, requests for by-law information

Discrimination type feedback/complaints 25

Racial Equity Training 1567 staff trained to date

AODA Customer Service Handbook 3776 staff trained to date

AODA Assistive Devices Training 397 staff trained to date o
(i
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Corporate Services

2012 Budget

CUSTOMER SERVICE, ACCESS & EQUITY

DIRECTOR
Jane Lee
Administrative Assistant Il
(1.0)
Manager Manager Coordinator
Customer Contact Centre Municipal Service Centres Access & Equity
(32.32) (18.0) (5.33)
Complement Management Other Total Staff to Mgt

(FTE) Ratio

2011 3.0 56.17 59.17 18.72:1

2012 3.0 54.65 57.65 18.22:1

Change 0.0 (1.52) (1.52)

1
Hamilton
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Customer Service, Access & Equity
2012 NET OPERATING BUDGET BY SECTION

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %

Access & Equity 522,387 448,536 543,616 21,229 4.1%
AODA Accessihility 100,000 60,000 100,000 0 0.0%
Customer Contact Centre 2,187,108 2,006,890 2,140,744 (46,364) (2.1)%
Customer Service - Administration 292,925 255,424 265,854 (27,071) (9.2)%
Municipal Service Centre 1,346,241 1,292,388 1,351,548 5,307 0.4%
NET LEVY

4,448,661 4,063,238 4,401,761 (46,900) (1.1)%

l
(Il
Hamilton
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Customer Service, Access & Equity
2012 GROSS - NET DIVISIONAL BUDGET

2012 Budget

2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 4,091,651 3,859,423 4,105,061 13,410 0.3%
MATERIAL AND SUPPLY 94,490 74,490 94,490 0 0.0%
BUILDING AND GROUND 63,430 54,430 51,250 (12,180)  (19.2%
CONSULTING 149,510 129,510 149,510 0 0.0%
CONTRACTUAL 83,200 52,060 52,060 (31,1400 (37.4)%
RESERVES / RECOVERIES 151,060 78,005 134,070 (16,990) (11.22%
COST ALLOCATIONS (213,740) (213,740) (213,740) 0 0.0%
FINANCIAL 29,060 29,060 29,060 0 0.0%
TOTAL EXPENDITURES 4,448,661 4,063,238 4,401,761 (46,900) 1.1)%
TOTAL REVENUES 0 0 0 0 0.0%

NET LEVY 4,448,661 4,063,238 4,401,761 (46,9000 (1.1)%

(i
Hamilton
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Customer Service, Access & Equity 2012 Budaoet
2012 MAJOR COST DRIVERS
e Major Cost Drivers:

— Higher employee related costs including OMERS, government
and employer benefits $104,410

e Mitigated By:

— Savings from Customer Contact Centre restructuring resulting in
a 1.52 FTE reduction ($91,000)

— Office Rent budget no longer required for Standard Life Building
space vacated ($31,140)

— Net reduction in direct service cost allocations (i.e. Ricoh printers,
agendas, computers, insurance, facilities) and other charges
($16,570)

— Decrease in telephone costs from the conversion of Municipal
Service Centre fax lines to IP Telephony ($12,600)

—

i
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Corporate Services 2012 Budget

Financial Planning & Policy

p—
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Financial Planning and Policy 2012 Budaet
OVERVIEW OF SERVICES
An enabler service, enabling City Council to
achieve its strateglc pI’IOI‘ItIES.
U Supporting a prosperous and healthy community
= Co-ordinate the tax and rate supported
operating budgets of $689 million and $159
million, respectively.

» Co-ordinate the tax and rate supported
capital budgets of $209 million and $210
million, respectively.

» Co-ordinate in-year operating and capital
variance reporting

» Managing of annual investment transactions
of $670 million ($661 million 2010)

= Strategic use of debt (2011 = $95 million,
2010 = $25 million) and maintenance of
$781 million of reserve and reserve funds in
an effort to address the infrastructure
financing challenge while maintaining the
City’s credit rating.

i
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Financial Planning and Policy 2012 Budget
OVERVIEW OF SERVICES
O Planning and delivery of tax and financing policies
ahnd strategies to improve the financial position of
the City.

U Tax policies (e.g. area rating)

O Updates and reviews of Develop Charges By-Laws
(e.g. CIPA)

Q Hamilton Renewable Power Inc Dividend Policy
U Development of Dynamic Investment Policy

O Contributing to Revenue Generation
O Gross return on internal investment portfolio of 4.6%

Q Provide financial support for various special
projects.

U Preparation of Recommendation and Information
Update reports to Council (105 FCS reports).

imi
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Financial Planning and Policy 2012 Budaget
PERFORMANCE METRICS / SERVICE LEVELS

Fig. 12.1 - Gross Percent of Return on Internal Investment Portfolio
6.00% - (based on the Average Adjusted Book Value)

5.00% -

4.00% -
3.00% -
2.00% 1
IIANS
0.00% -

DUR  HAL HAM LON NIAG  OTT  SUD TBAY TOR  WAT WIND YORK  MED
12009 2.18% 245% 4.61% 523% 117% 2.79% 205% 2.50% 0.69% 4.70% 3.98% 0.49% 5.24% 2.50%
2010 2.55% 2.11% 4.64% 4.60% 1.09% 258% 218% 3.32% 084% 4.15% 4.03% 055% 502% 2.58%

il
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Corporate Services

FINANCIAL PLANNING & POLICY

DIRECTOR
Mike Zegarac

Administrative Assistant |
(0.5)

Senior Policy Advisor

(2.0)

Applications Analyst

2012 Budget

(1.0)
Manager Manager Chief Investments
Current Budgets Capital Budgets & Officer
Fiscal Planning (5.0) Development Financing (3.0)
(7.0)

Complement Management Other Total Staff to Mgt
(FTE) Ratio
2011 4.0 15.50 19.50 3.88:1
2012 4.0 15.50 19.50 3.88:1

Change 0.0 0.00 0.00

Hamilton
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Financial Planning & Policy

2012 NET OPERATING BUDGET BY SECTION

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %
Administration 233,162 142,912 276,954 43,792 18.8%
Capital Budget 13,840 32 0) (13,840) (100.0)%
Current Budget 388,926 353,963 402,754 13,828 3.6%
Investments 9,820 0 (237,700) (247,520) (2520.6)%
NET LEVY
645,748 496,907 442,008 (203,740) (31.6)%

i
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Financial Planning & Policy
2012 GROSS - NET DIVISIONAL BUDGET

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %

EMPLOYEE RELATED COST 2,101,006 1,988,196 2,177,237 76,231 3.6%
MATERIAL AND SUPPLY 19,500 19,500 19,500 0 0.0%
BUILDING AND GROUND 3,740 3,570 3,520 (220) (5.9)%
CONSULTING 22,000 22,000 17,000 (5,000) (22.7)%
CONTRACTUAL 57,680 57,680 55,840 (1,840) (3.2)%
RESERVES / RECOVERIES 63,240 21,963 59,390 (3,850) (6.1)%
COST ALLOCATIONS 89,740 89,740 90,620 880 1.0%
FINANCIAL 547,870 547,870 246,885 (300,985) (54.9)%
TOTAL EXPENDITURES 2,904,776 2,750,519 2,669,992 (234,784) (8.1)%
FEES AND GENERAL (1,293,486) (1,296,272) (1,259,051) 34,435 2.7%
RESERVES (965,542) (957,340) (968,933) (3,391) (0.4)%
TOTAL REVENUES (2,259,028) (2,253,612) (2,227,984) 31,044 1.4%

NET LEVY 645,748 496,907 442,008 (203,740) (31.6)%

i
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Financial Planning & Policy 2012 Budaoet
2012 MAJOR COST DRIVERS
« Major Cost Drivers:

— Higher salary / wage costs $22,762

— Increase in OMERS rates, government and employer
benefits, professional memberships $53,469

— Reduction In interest income due to lower investment
expenditures $34,845

« Mitigated By:
— Savings in banking / credit rating fees ($254,200)
— Lower investment related legal fees ($46,785)
— Decrease in Consulting budget ($5,000)

— Net decrease In various direct and indirect service cost
allocations, general fees and other charges ($8,831)

—

il
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Corporate Services 2012 Budget

Information Services

Hamilton
47



Information Services 2012 Budget
OVERVIEW OF SERVICES
o Strategic
a City’s Web Site

» Improve the Search Engine

» Review the Technology Platform for
the Web Site
O Desktop Refresh

= New hardware, Windows 7, Office
2010

Training for Office 2010

Lock down of all our units

» An assessment of all applications

Applications information which will be
used to improve the accuracy of the
Application Inventory

O Application Rationalization Plan

J Common Address Data Base
O Report will be prepared for council

11
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Information Services 2012 Budget
OVERVIEW OF SERVICES

e QOperations

— Ensure the City's computer infrastructure
(network, servers, storage, printers,
desktops, phone, cellular) is effectively
maintained and replaced through effective
asset management life cycle analysis, risk
assessment, prioritization of needs

» Total Value of Infrastructure Assets $23.5 M

— Continue to reduce energy use and the
Impact on the environment through effective
use of IT infrastructure

— Support the delivery of business application
services to ensure city services are
effectively provided.

I E-rnail Ng—pwork TCP/AP

E"‘SERVER PC smTP

e
Desktop wapsice \ 5 Glones

FTP S ggNININNE Sofytwdne

E

=
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Information Services 2012 Budget
OVERVIEW OF SERVICES
e Operations
— Manage Corporate IT Contracts

— Ensure the security of all city computer assets.

— Ensure compliance with legislation and
regulations. e.g. Payment Card Industry

— Operations Services include: Service Desk,
Desktop Support, Application Support, data and
information management, Project Management ,
Accommodation Services (network) , preventative
maintenance, etc.

* No. of Service Calls 27,000
» 8.6 M external email messages received
« 12.1M external phone calls received

— Employee Management- Efficient use of staff,
Performance and attendance management, staff
retention, succession planning

11
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Information Services 2012 Budget
OVERVIEW OF SERVICES

Infrastructure Assets Managed by IS

PC'’s 3,892
Servers 189
Storage 65TB
IP Phones 4,200
Printers 467
Cellular Devices 2,307

(Blackberries/Cell Phones/Air Cards/Modems)

Application Assets Supported by IS 300

imi
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Information Services 2012 Budaet
Major Projects — Infrastructure and Operations
* Desktop Hardware and Software Refresh
« Assessment of all applications
« Accommodation
« Hamilton Public Library — 6t floor
e Lister Block
« Core Infrastructure Upgrade
* Network refresh

« Datacenter upgrade
« Upgrades required for PCI compliance

Hamilton 50



Information Services 2012 Budget
OVERVIEW OF SERVICES

Major Projects — Business Applications

Hansen Upgrade
Review options for AVL and GIS software
» Current products are no longer vendor supported
Kronos implementation for the Lodges
Avantis Upgrade Fleet and Transit

Common Address Data Base
* Report will be prepared for council

Complete Management Action Plans for the Internal Audit
» Telecommunications
» Business Processes
« Software Asset Management
« Hardware Asset Management

Hamilton
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Information Services

2011 IS MUNICIPAL COMPARITORS

Municipality / Region # of Personal | - #of I.T. Staff to Device Ratio
Computers Staff

City of Mississauga 2750 129 21.30 devices per IT staff
City of Guelph 600 27 22.20 devices per IT staff
City of Barrie 770 31 24.80 devices per IT staff
City of Windsor 1475 53 27.80 devices per IT staff
City of Burlington 700 25 28.00 devices per IT staff
Town of Oakville 1000 35 28.50 devices per IT staff
City of Kingston 570 20 29.20 devices per IT staff
City of London 2250 77 29.20 devices per IT staff
City of Oshawa 800 23 34.70 devices per IT staff
Region of Niagara 1870 46 40.60 devices per IT staff
City of Hamilton 3600 73 49.31 devices per IT staff

p—

§—
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Information Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

What is the Percent of Investment on Information Technology
Services?

Cperating and Capital Cost in IT as a Percent of Municipal Operating
and Capital Expenditures (Single-Tier)

:zj,i _ Hamilton spends less than 1%
2%
2% 2010 Median
1%
bbb
0% -

BAR  CAL

HAM LON OTT SUD TBAY TOR WIND MED
w2009 14% 29% 08% 1.2% 18% 1.0% 11% 1.8% 1.0% 1.2%
m2010 1.7% 3.0% 09% 1.0% 17% 1.0% 10% 15% 1.0% 1.0%

Source OMBI 2011 1=l
([
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Information Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

How Much Does Information Technology Services Cost Per Municipal
Staff Member Supported?

Operating and Capital Cost for IT Services per Staff Supported with Active IT

$10,000 Account (Single-Tier)

8,000 -

‘ Hamilton spends aroun per employee
’ 1 d d $3000 I
56,000 - /

2010 Median

o [l r .-J 11
$2,000 - -

BAR  CAL  HAM SUD  TBAY WIND  MED
H2009 55667 58,016 $2,740 54,08[] $4,534 53,833 $2,787 55,254 53,618 4,080
02010 $5627 §7,855 §3,092 S4,028 $4,829 $3547 $3,120 $5210 3894 4,028

Source OMBI 2011 1=l

(|
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Corporate Services

2012 Budget

INFORMATION SERVICES

DIRECTOR
Maria McChesney

Administrative Assistant Il

(1.0
\
Manager Manager Manager,
Infrastructure & Operations Business Applications Technology & Security
(28.0) (42.5) (3.0)
Complement Management Other Total Staff to Mgt
(FTE) Ratio
2011 4.0 71.50 75.50 17.88:1
2012 4.0 71.50 75.50 17.88:1
Change 0.0 0.00 0.00

jr—
'il
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Information Services

2012 NET OPERATING BUDGET BY SECTION

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %

Business Applications 4,362,405 4,165,726 4,538,169 175,765 4.0%
Equipment and Maintenance 5,000 5,000 5,000 0 0.0%
Infrastructure & Operations 4,245,786 4,317,139 4,268,818 23,032 0.5%
IS - Admin (1,709,176) (1,722,574)  (1,737,595) (28,419) (1.7)%
Technology & Security 392,101 336,412 418,331 26,230 6.7%
NET LEVY

7,296,116 7,101,703 7,492,724 196,608 2.7%

l
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Information Services

2012 GROSS - NET DIVISIONAL BUDGET

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %
EMPLOYEE RELATED COST 7,441,806 7,077,465 7,639,074 197,268 2.7%
MATERIAL AND SUPPLY 1,143,990 1,075,390 1,192,990 49,000 4.3%
VEHICLE EXPENSES 5,180 5,180 5,880 700 13.5%
BUILDING AND GROUND 112,410 112,410 107,080 (5,330) (4.7)%
CONTRACTUAL 1,726,710 1,885,310 1,680,320 (46,390) (2.7)%
RESERVES / RECOVERIES 222,610 419,318 245,290 22,680 10.2%
COST ALLOCATIONS (3,095,080) (3,091,580) (3,126,000) (30,920) (1.0)%
FINANCIAL 19,500 19,500 19,500 0 0.0%
TOTAL EXPENDITURES 7,577,126 7,502,993 7,764,134 187,008 2.5%
FEES AND GENERAL (281,010) (401,290) (271,410) 9,600 3.4%
TOTAL REVENUES (281,010) (401,290) (271,410) 9,600 3.4%
NET LEVY 7,296,116 7,101,703 7,492,724 196,608 2.7%
([
Hamilton
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Information Services 2012 Budget
2012 MAJOR COST DRIVERS
 Major Cost Drivers:
— Higher salary / wage costs $117,800
— Increase in OMERS rates, government and employer benefits $79,468
— EDRMS software maintenance fee $55,000

— Security network application requirements $15,000

— Increase in Facilities chargeback for City Hall (storage) and downtown
Library space $12,740

— Net increase in various direct and indirect service cost allocations,
recoveries and other charges $14,910

e Mitigated By:
— Ricoh printer contract savings ($46,390)

— Additional indirect service cost allocation recoveries for network
connections per 1% corporate guideline ($30,920)

— McAfee desktop anti-virus software maintenance funded from IS
reserves ($21,000)

—
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Corporate Services 2012 Budget

Treasury Services

Hamilton



Treasury Services 2012 Budget
OVERVIEW OF SERVICES

Provides sound financial policy, support services and
monitoring in all areas of Accounts Receivable, Accounts
Payable, Payroll Pensions, general accounting, Taxation and
Risk Management, as well as providing accurate and timely
financial and administrative support services to assist the
operating Division/Management to effectively produce,
monitor and control Operating and Capital Budgets.

i
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Treasury Services

OVERVIEW OF SERVICES

2011 SERVICE INDICATORS

2012 Budget

Section Service Indicator Volume
Taxation Services |Total Tax Bills Issued (twice a year) 165,520
Non Residential Tax Bills Issued 7,000
Tax Reminder Notices (twice a year) 22,000
Three Years in Arrears Letters Issued 1,600
Liens on Properties for Non Payment of Taxes 380
Tax Inquiries (phone calls) 12,000
O/S Property Standard Charges to Tax Roll for Collection Purposes 2,220
Metered Water Arrears to Tax Accounts for Collection Purposes 5,460
Assessment Adjustments (from appeals / MPAC corrections) 2,050
Section Service Indicator Volume
Financial Services |Number of Accounts Payable Invoices Paid 398,601
and F&A Number of Accounts Receivable Invoices Billed 48,632
Number of Purchase Orders Issued 5,687
Number of Procurement Contracts Issued 180
Request for Proposals 25
Request for Tenders 139
Request for Prequalifications 16
Number of Payroll Payments 236,186
Payroll Direct Deposits 234,439
Payroll Cheques 462
Payroll Manual Payments 1,285
T4/ T4a's Issued (2010 Data) 13,698
([
Hamilton
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Treasury Services
PERFORMANCE METRICS / SERVICE LEVELS

2012 Budget

FINV317 - Accounts Payable Operating Cost per Invoice Paid

$12 -
$10 -
$8 1
$6 -
$4 1
$2 1
S0 -

2010 Median

BAR CAL DUR HAL HAM LON MUSK NIAG OTT SUD TBAY TOR WAT WIND YORK MED
2008 543 561 575 582 732 395 772 518 637 994 436 635 351 575
m2009 420 7.77 463 606 550 449 713 421 819 457 466 1063 418 557 413 466
m2010 640 737 450 6.18 529 445 761 419 845 493 468 1024 397 725 395 5.29

Hamilton
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Treasury Services

PERFORMANCE METRICS / SERVICE LEVELS

2012 Budget

6%

5%

4% -

TXRS135 - Current Year’s Tax Arrears as a Percent of Current Year Levy

39 - 2010 Median

2% -

1% -

0%

BAR CAL HAM LON oTT SUD TBAY TOR WIND MED

H 2008 3.9% 2.2% 1.9% 1.7% 0.9% 2.5% 4.9% 2.2%
52009 5.0% 2.1% 4.0% 2.8% 1.7% 2.3% 3.2% 2.8% 5.4% 2.8%
W 2010 4.7% 2.2% 4.1% 2.6% 1.8% 2.3% 2.1% 2.6% 5.6% 2.6%

Hamilton

65



Treasury Services 2012 Budget
PERFORMANCE METRICS / SERVICE LEVELS

TXRS310 - Operating Cost to Maintain Taxation Accounts per Account Serviced

524 -
520 -
516 -
$12 -

58 1
%4 1
S0 -
BAR CAL HA

2010 Median

M LON oTT SuD TBAY TOR WIND MED
#2008 511 510 514 515 $15 515 511 521 510 514
12009 511 $9 514 513 $15 516 511 $23 59 513
H2010 514 514 514 515 518 521 511 514

il
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Treasury Services
PERFORMANCE METRICS / SERVICE LEVELS

2012 Budget

TXRS405 - Percent of Accounts (All Classes) Enrolled in a Pre-Authorized Payment Plan
60% -
45% -
2010 Median
30% -
15% -
0% -
BAR CAL HAM LON oTT SUD TBAY TOR WIND MED
2008 39% 28% 34% 35% 30% 28% 28% 30%
H2009  32% 56% 40% 27% 34% 37% 30% 28% 30% 32%
M2010  33% 57% 41% 27% 35% 37% 30% 24% 33% 33%

Hamilton
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Corporate Services

TREASURY SERVICES

TREASURER
Tony Tollis

Administrative Assistant |
(Shared complement) (.5)

2012 Budget

Director Director F&A Manager CS, Manager F&A — PHS F&A —

Financial Taxation CMO, Legislative, Risk & CSD Public

Services (16.33) PED, HES Management (43.55) Works

(63.58) (26.0) (8.0) (40.0)

Complement Management Distributed Other Staff Distributed Total Staff to Mgt
(FTE) Management * Staff * Ratio
2011 10.00 3.00 89.41 98.55 200.96 14.46:1
2012 9.00 3.00 88.41 98.55 198.96 15.58:1
Change (1.00) 0.00 (1.00) 0.00 (2.00)
* Represents distributed staff whose budgets are in operating departments.
1
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Treasury Services

2012 NET OPERATING BUDGET BY SECTION

2012 Budget

2011 2011 2012 2012 Preliminary /
Projected Preliminary 2011 Budget
Budget
Actual Budget $ %
Finance & Administration 449,445 392,903 473,202 23,757 5.3%
Financial Services 3,351,665 3,141,441 3,429,226 77,561 2.3%
Risk Management Administration 38,340 38,340 0 (38,340) (100.0)%
Taxation 766,836 677,987 686,735 (80,101) (10.4)%
Treasury Administration 232,387 207,812 255,656 23,269 10.0%
NET LEVY
4,838,673 4,458,483 4,844,820 6,147 0.1%
I
Hamilton
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Treasury Services

2012 GROSS - NET DIVISIONAL BUDGET

2012 Budget

2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 8,409,536 8,103,066 8,568,552 159,016 1.9%
MATERIAL AND SUPPLY 466,450 418,128 491,070 24,620 5.3%
BUILDING AND GROUND 25,450 25,404 24,930 (520) (2.0)%
CONSULTING 29,960 20,420 29,960 0 0.0%
CONTRACTUAL 520,430 540,271 519,200 (1,230) (0.2)%
RESERVES / RECOVERIES (1,953,571) (2,018,511) (2,097,056) (143,485) (7.3)%
COST ALLOCATIONS (842,340) (842,340) (850,750) (8,410) (1.0)%
FINANCIAL 97,650 83,779 91,650 (6,000) (6.1)%
TOTAL EXPENDITURES 6,753,565 6,330,217 6,777,556 23,991 0.4%
FEES AND GENERAL (1,316,300) (1,264,755) (1,322,800) (6,500) (0.5)%
TAX AND RATES (133,000) (146,000) (133,000) 0 0.0%
RESERVES (465,592) (460,980) (476,936) (11,344) (2.4)%
TOTAL REVENUES (1,914,892) (1,871,735) (1,932,736) (17,844) (0.9)%
NET LEVY 4,838,673 4,458,483 4,844,820 6,147 0.1%

([
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Treasury Services 2012 Budget
2012 MAJOR COST DRIVERS

* Major Cost Drivers:

— Higher Employee Related costs including OMERS, Benefits
and General increases $359,000

Less:

— Reduction in 2 full-time staff,1 Management/ 1 Clerical
($199,800)

— Net Decrease in Image Processing chargeback (microfiche)
due to EDRMS implementation ($25,000)

— Increase in cost allocation / recoveries ($128,000) including
Risk Management ($73,000), Capital for Tangible Capital
Asset expenditures ($11,000), various others ($44,000)

—

i
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2012 TAX OPERATING BUDGET

Corporate Services

Council Referred Items &
Program Enhancement Options

(not included in budget)

i
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Corporate Services 2012 Budget

Council Referred Iltems
(not included in budget)

p—
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Corporate Services 2012 Budget
2012 COUNCIL REFERRED ITEMS

City Clerk — Provincial Offences Administration (POA)
(Report PED11122a/LS11007a/ FSC11049a — Recommendation (Q))

« Hiring of an additional Court Reporter is being recommended
for the POA program to address the expected increase in
workload resulting from the March 2012 implementation of a
new Early Resolution process.

o Early Resolution will necessitate more court scheduling days
for negotiated guilty pleas to be heard by the Justice of the
Peace. The outcome will be an increase in the volume of
calls, scheduling, paperwork and public service requests.

e This program enhancement would be funded from POA fine
revenue resulting in no tax levy impact on the department.

—

i
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Corporate Services 2012 Budget

Program Enhancement Options
(None)

p—

Hamilton



CorporateServicesAdmin Date/Time: 01/30/2012 15:00:01

Corporate!  vicesAdmin

g Part Time Positions [fl Temporary Positions
o Students s Unbudgeted Position

D'Job Share

rozen Position

Roberto Rossini

Mike Zegarac Maria McChesney

Antonio Tollis

Rose Caterini

Shown head count: 7 Open positions: 0 Planned: 7




Cit surer Date/Tir  11/30/2012 15:00:0:
_ City’. _asurer '

a Part Tima Positions @ Temporary Rositions
ar Students 4, Unbudgeted Position

Job Share Open Fosition

&

Tozen Fositlon

. CityTreasurer
Admin&Commty PartrshProgCoord:
Position ID:

00005068

Rosanna Melatti

Janie Hartwell Ann Apkarian

- Positi

 Budgeted FTE

Shown head count: 7 Open positions: 9 Planned: 7



Planning&EconomicDevelpmntAdm Date/Time=01/30/2012 15:00:02

Planning&EconomiCDevelpmntAdm @Part Time Positions @ Temnporary Positions

®r Studerts A, Unbudgeted Position

D Job Share

Frozen Position

PIannmg&EconomchevelpmntAdm
 FEA Manager Corporate .
Pos:tlonl'

00003702

Dawn Johnson LBren"c Andreychuk LLorraine Paddon

® e ©

Shown head count: 4 Open positions: 0 Planned: 4 ) 3




Planning&Ecor  icDevelpmntAdm Date/Tir~  11/30/2012 15:00:0:

a Part Time Positions ﬁ;l Temporary Positions
TEr Students i, Ynbudgeted Position

‘:} Job Share

rozen Position

Planning&EconomicDevelpmntAdm

 Posi

Budgeted FTE

micDevelpmntAdm
| Asstil .

Tiffany Gardner Evi Aasa

Katie Black

Marylou McFarland

Shown head count: 6  Open positions: 0 Planned: -6 ¢



Planning&EconomicDevelpmntAdm

Fir

‘~ Positibh 1D:

Deepak Mathur

Planning&EconomicDevelpmntAdm

Planning&EconomicDevelpmntAdm

Date/Tim==01/30/2012 15:00:02

@ Part Time Positions
@ Studerts

.') Job Share

Frozen Position

@] Temporary Positions
.y, Unbudgeted Position

Open Position

jal Asstl
00001514

LLuciama Barichello

Wei Duan
.

Shown head count: 4 Open positions: 0

Planned:




Fir vices Date/Tir  11/30/2012 15:00:0.

3, Part Time Positions @ Temporary Positions

F i r e S e rVi CeS | @ Students i, Unbudgeted Position
0 Job Share iti

Frozen Position

 FireServices * FireServices

' Financial Asst| nancial Asst |

00003715

Sheeba Mirza Patricia MacKenzie

Xiaodong (Jennifer) Zu

Shown head count: 8 Open positions: 0 Planned: 6



Finance&Administration

Finance&A. . .ninistration

Date/Tim=- 11/30/2012 15:00:02

a Fart Time Positions
2 Students

O Job Share

lﬁ Temporary Positions
4, Unbudgeted Fosition

Open Position

Frozen Position

Fmance&Admmlstratlon

: Mngm ce/Admm}, o
Position u) 193

Ann Apkarian

mance&Admmlstratlo n
Busmes / dmmlstrator

LJeannine Guastadisegni

Louise Baird

nancem Admlmstratlon -

. Fmance&Admlmstratlon -
. Busin sAdmlmstrator ‘

LElizabeth Embleton

‘ Finahce&Adhinistfatidh

. Bu ine. sAdmmlstrator -
00003002 ‘

,f,‘Bub!get,é& FTE.

LEarnest Mount

Budge,ted‘FT E

f Fmance&Admmlstrat:on

Posmon b:

| Linda Mooradian

Business Adm ,lstratorf ,,:7 ',
,00003003

Craig Webb

®

®

Shown head count: 8

Open positions: 0  Planned:

®




Finance? Ainistration

Finance&Administration

Date/Tir  "1/30/2012 15:00:0:

@ Part Time Positions
1@ Students

':) Job Share

Frozen Position

ﬁl Temparary Positions
&, Unbudgeted Position

 FinanceaAdministration
| Financial Asst]

00003017 |

Leslie Awrey

Laura Fitzpatrick

PositionID: 00003033

Lorraine Campbell-MacKenzie

Christina Matesic

LIVlic:heIle Schaefer

Shown head count: 8 Open vpositions: 0

Planned:




Finance&Administration Date/Tin~"1/30/2012 15:00:02

F i n a n Ce &Ad m i n istrati O n 3 Part Time Positions @ Temporary Fositions

18@r Students i, Unbudgeted Position

{) Job Share

Frozen Position

Open Position

iance&Administration

__ Finance&Administ
~ Financial Asst

David Richards

) | Gidget Smith | Jasmine MacDonald

‘ ' | Omar Ahsan Qureshy [ﬁ] TIPJ

Lisa Matthews

Shown head count: 7 Open positions: 0 Planned: 7 9




Finance”

vinistration

Finance&Administration

Date/Tir  11/30/2012 15:00:0

3 Part Time Positions
@ Students

[} Job Share

Frozan Position

& Temporary Positions
i Unbudgeted Position

Open Position

>

Bradley Felker

inancial Asstll

‘Pbsitidh 1D:

‘Finance&Administration |

00003028

Oral Riseing

Carmelina Alvarez-Galvez
J .

Kurt Fraser

I

 Finance8Administration |
Financial Asstll

- Finqnce&Administ'rgtian o
 FinancialAsstll

 Position ID:

00003037

Position ID:

~ Finance&Administration
. Financial Coord

00007588 |

Christopher Mason

Piana Kozlovic-Mros

kLidia Lapadatescu

Shown head count: 12

Onen pbositions: 0

Planned:

12



Finance&Administration Date/Tim~ “1/30/2012 15:00:02

a Part Time Positions’ ‘% Temporary Positions
TEr Students Jf Unbudgeted Position

{) Job Share

Frozen Position

Open Position

Finance&Administration

Position ID:

00003036

Judith Kemmler

kLisa Reda J LCalvin Patterson LDawn Fraser

Shown head count: 5 Open positions: 0 Planned: 5 11




Finance’ “inistration i Date/Tir  ™/30/2012 15:00:0:

3 Part Time Positions I% Temporary Positions
1@ Students b, Unbudgeted Position

D Job Share

Frozen Position

~ Open Position

Finance&Administration

Arti Mathur Danijela Jozic Ed

Shown head count: 3  Open positions: 0 Planned: 3 1



Finance&Administration Date/Time=-01/30/2012 15:00:02

a, Part Time Positions @] Temporary Fositions

Finance&Administration - cdets o Unbucgeted Posiion
'} Job Share

Open Position

kJennifer Lockhart

kCindy McMillan

Caroline Martin Nancy Labuda

Shown head count: 7 Open positions: 0 Planned: 7 ’ 13




Cit surer

CityTreasurer

Date/Tir  91/30/2012 15:00:0

a Fart Tima Positions @ Temporary Positions
e Students b, Unbudgeted Position

D Job Share

Frozen Fosition

Jody Boyd

Dominic Lagana

LKathy MacLean

_ CityTreasurer

PositionID:

Corinne Caldwell

_ Claims Representative

Elaine Mair

Shown head count: 7

Open positions: 0

Planned:



CityTreasurer ‘Date/Tim~ 71/30/2012 15:00:02

CityTreasurer

3, Part Time Positions @ Temporary Positions
e mr Students A Unbudgeted Position

D Job Share

Frozen Position

Open Position

 CityTreasurer
. DirTaxation
PositionID:  goo05045

Larry Friday

CityTreasurer
dmin Asst Il-Budget/Fiscal |

D. Kevin Beattie

LLinda Davies

Shown head count: 5 Open positions: 0 Planned: 5 15




Cit surer

CityTreasurer

kKen Heyens

Date/Tir  91/30/2012 15:00:0

3; Part Time Positions [ﬁ Temporary Positions

T8 Students s, Unbudgeted Position

D Job Share

Open Position

David Janaszek

ssessment Rewew Ofcr ‘

“ 00005050

T Cltesswer

Valerie Mitchell

~ ":i'~']CifyTre§Surer.ﬂ‘

LDianne Bartol

Liana Chrystian

Posntlon ID

Robert‘Divinski

£ ppeals/Regtstr" tion fcr v
' 00005054

CltyTreasurer

Appeals/Reg:stratlon Ofcr(-u ‘

LCarol Alkema

Shown head count: 8

Open positions: 0 Planned: 8



CityTreasurer Date/Time=01/30/2012 15:00:02

C ityT reaS u re r @ Fart Time Positions l‘% Temporary Positions

T8 Students & Unbudgeted Position

{) Job Share

Frozen Position

Open Position

_ CityTreasurer
_ CSRI-Program Coor

CityTreasurer

PositionID:

LDebra Mcinnis

LSylvia Bell

Cheryl Seapy
LLinda Nimako J

Shown head count: 7 Open positions: 1  Planned: 8 17




Cir

asurer

CityTreasurer

Richard Male

dmin Asstll - Fin Services

Position ID:.

Anna Consalvo

Date/Tir  71/30/2012 15:00:0.

3 Part Time Positions
@ Students

.D Job Share

Frozen Position

lﬁl Temnporary Positions
4 Unbudgeted Position

 CityTreasurer,

Angela Mastandrea

Mgr Payro

Position ID:

Barhara Howe

CityTreasurer

Shown head count: 6 Open positions: 0 Planned: 6




CityTreasurer

CityTreasurer

Posmon ID. .

Beverly Neill
\..

Budgeted FTE"j

o ‘CltyTreasurer
MgrBu ness Appl AP &AR

00005064

Date/Time=01/30/2012 15:00:02

@ Part Time Positions
T Students

D Jab Share

Frozen Position

@ Temporary Positions
A Unbudgeted Position

. CltyTreasurer

upv. Accounts Recelvable .
‘ . 00005070

?*c‘ityT‘reasu*r'er*

LCathy Kenyeres

®

tyTreasurer
o Busmess Appl Speclalls

Posmon lD :

Sandra Southon J
e

June Hart
.

CityTreasurer

Position ID:

‘Colleen Finan

00005122

Shown head count: 6

Open positions: 0

Planned: 6

19




Cit’

asurer

CityTreasurer

Ange Jelicic

DatefTir

1/30/2012 15:00:0;

@ Part Time Positions

T&r Students

.D Job Share

rozen Position

@ Temporary Positions
s, Unbudgeted Position

Collections Ofcr

00005071 | | PositioniD:

‘Michael Hawrylyshyn

" CityTreasurer

 RevenuesClerk AR
00005073

SityTreasurer
_SrARCIk 1

Olivia Molnar

LAnne Burwell

00005074

LPatricia Ferrell-Thomas

Shown.head count: 5 Open positions: 0 Planned: - 5



CityTreasurer Date/Time--n1/30/2012 15:00:02

CityTreasurer

3 Part Time Positions &1 Temporary Positions
78 Students ., Unbudgeted Fosition

@ {) Job Share

Frozen Position

CltyTreasurer -
, Suvacco"nts Payable
Posrtlon D: 00005090

kCathy Kenyeres

Janice Goodwin . ‘Phylis Baglole ‘Coleen Gallant J 'Maria Costa
LScott Bundy - )
. CltyTreasurer - CltyTreasurer - . CltyTreasurer
Accounts Payable Clk ; Accounts Payable Clk . ) Accounts Payable Clk ‘
- 00005095‘ Posmon ID 00005096 Posmon b 00005097‘7 r Posmon I
kTeena Smith ) LRaman Dhillon ’ y LMaria Draksic Anne Pauhl

LMarie Keenan

"C'|tyTreasurer . C‘itSII‘Treas'uFe‘r' .

Posmon ID

00006125'

kJoseph DiCroce J

kCharIes. Haynes J

Shown head count: 13 Open positions: 2  Planned: 15




Cit

asurer

CityTreasurer

Date/Ti"

"1/30/2012 15:00:0:

3 Part Time Positions
i Students

D Job Share

Frozen Position

@ Temporary Positions
4, Unbudgeted Position

Open Position

_ CityTreasurer
irement Specialist
/. 00005085

Tracie Byrne

Anne Poolman

Halina Michaiska

ement Speciaist

| CityTreasurer

00005082

L.Jeffrey Mulligan

Barbara Kinrade

Shown head count: 12

Open positions: 0

Planned:

12



CityTreasurer

CityT,.asurer

Date/Tim~- 11/30/2012 15:00:03

3. Part Time Positions [%I Temporary Fositions
e Students s Unbudgeted Position

0 Job Share

+ Frozen Fosition
|

F
i
I
il

. CityTreasurer -
Mgr Payroll & Pension

L‘;Cityfi’yfééshi’e,r, “

LHelen Groeneveld Nancy Greenwood

Kim Jaskowich

‘Lisa Avery

Shown head count: 12 Open positions: 2 Planned: 14 23




Cit ‘surer

CityTreasurer

_ MgrAccounting Services
Position iD: 05116

Date/Tir

11/30/2012 15:00:0

88 Students

o Job Share

2 Frozen Position

3 Part Time Posiions l&l Temporary Positions
. Unbudgeted Position

Marilyn Corneilse

Bonnie Crouse

 PositionD:

. ‘Aéc'ounkt‘in Clerk "

CityTreasurer

_ ooooe126 |

Greg Derkach

Shown head count: 13

Open positions; 2

‘Planned:

15

Open Position |




CityTreasurer

CityTreasurer

 CltyTreasarer

Date/Tinr ~ 11/30/2012 15:00:03

a Part Time Peshlons @[ Tamporary Positions
78r Sudents A, Unbudgeted Position
Open Position

rozen Positlen

usines: ‘Administrator -

PositionID:  ugboser

Monique Garwood

‘Budgeted FTE. 100

_ CityTreasurer
“Ein Anlyst-investmems .
_ oooostar

LBeth Wheaton

JVD Danesl

CityTreasurer
inancial Coord
00005139

| Joanna Manganielio

LJane MacNeil

.| Carol Lorraine Ames

1

- CityTreasurer - °

Brandl Spohn

Shown head count: 9

Open positions: 1

Planned:

10

25




Commun’

CommunityservicesAdmin

vicesAdmin Date/Ti

*/30/2012 15:00:0.

a Part Time Positions
e Students

D Job Share

rozen Position

Posntlon Dz

CbmmUhitYSewicesAdmiﬁ -
Mgr Finance/A dmins

Budgeted FTE

Helen Klumpp

@ Temporary Positions
A Unbudgeted Position

. 00005319 |

CommumtySerwcesAdmm
- BuslnessAdmlnlstrator ‘
PositionD: 00003001

Budgéteq,FTE .

Jennifer Gibson

i PublchealmSerwces—OfflceM H

. Business Admlnlstrato
0 0005324

Elaine Gee

CommunityServicesAdmin Communitys ervucesAdrmn -
Busirness AdmInIstrator S

00008509

. CdMUﬁit‘ysérvices'Adm‘
BusmessAdmmlstralor ;
Posmon ;. oonomz .

Jennifer Bonsall

l

. CommumtyServwesAdmm
Busm ass Adm:mstratori-
00007284

:deéeted FTE

Rebecca Appleby

\ Communitys
BusmessAd mstrator

- 00007283

Posmon D2

Eileen Bellai

Posmon lD' o

CommunltyservucesAdmm ‘
' Fmanc:al Asst I

Heather Snyder

Shown head count: 10

Open positions: 0

: 'édrﬁmunitysjétviéeisl\‘dfniﬁf COmmunilySemcesAdmm o

Busmess Admmls .

Business Administrator+

LRebecca Appleby

Cynthia Andrushke

Planned: 10




CommunityServicesAdmin

CommunityServicesAdmin

Position D

Budgeted FTE

Date/Tim~=01/30/2012 15:00:03

@ Part Time Positions
3 Students

{) Job Share

Frozen Position

]% Temporary Positions
. Unbudgetéd Position

00007285

Position ID: kl

Lise Clapiz Carol Nazi

Merlene Ramlogan

Shown head count: 4 Open positions: 0 Planned: 4

27




PublicHealth” ‘“ces-OfficeMOH Date/Tir  ™/30/2012 15:00:0:

PublicHealthServices-OfficeMOH B Far Tims Postions ) Temperary Fosions.

& Students s, Unbudgeted Position

'} Job Share
@ ; ! Frozen Position

vo— s

PublchealthSemces OfflceMOH W
 Business Admmlstratar .
POSItlon ID o 00005324 '

Elaine Gee
.

PublchealthServ ces-OfficeMOH {T,‘Pt’ifbvliC,Healt'h”‘S/erVIv ‘Offi‘cé‘MOHf

Publchea’IthSer\nce OfﬂceMOH“

: }':PublchealthSerwces-Off‘ ceMOH
“"FlnanclaIAsstI ‘ . '

Fmanc:al Asst

Posmon ID

Peborah Mayo . Sherri Baker

_ PubllcHealthSewlces-OfflceMOH:f‘?
‘ ‘Fmanc:al Coord .

o 00007750

Kelly Badour Deborah Reinhart LAliya Krivulina

kWendy Vording

Shown head count: 8 Open positions: 0 Planned: 8 2



CommunityServicesAdmin

CommunityServicesAdmin

P05|t|on ID"

‘ CommumtyServncesAdmln ; ]
usmess Admmlstrator‘,_‘ .

LMaria Zegarac

Date/Tim~ 011/30/2012 15:00:03

@ Part Time Positions
8 Students

{) Job Share

Frozen Position

[‘% Temporary Positions
iy, Unbudgeted Position

Open Position

Cc mmumtyServ:cesAdmm  ff

nt mtyServucesAdmm
‘anclal Asst lI

‘ 00007302 .

P Posutlon ID

‘Kyle Stewart

LMira Cviticanin

Robin Colbourne

LLiz Hemmer

. CommunityServicesAc L
Housmg Accounts Payabl Clk‘;

| Position ID: 00007312,

LJean Batchelor J i

Position ID:

&Patrick Morrallee

‘ mumtyServ cesAd

00007313

Shown head count: 9

Open positions: 0

Planned: 9

29




Communi’ -vicesAdmin

CommunityServicesAdmin

Teri Trewolla Elena Oddi-Kimmett

Renuka Cameron

Date/Tir 1/30/2012 15:00:0:

3} Part Time Positions
e Students

[) Job Share

rozen Position

Iﬁ\ Temporary Fositions
i Unbudgeted Position

Shown head count: 4 Obpen positions: 0 Planned: 4

3



CommunityServicesAdmin Date/Tim== 01/30/2012 15:00:03

CommunityServicesAdmin

@ Part Time Positions [% Temporary Positions
T Students b, Unbudgeted Position

@ 0 Job Share

Frozen Position

. 'CdmmUnitYSerVicesAdmin‘ .

Administrator

-1V. Burley ) W&Katarina Cubelic Jennifer Lussier LHui Zhang

Valeria Damore LChris Maguire J

‘Alan Jukes

_ CommunityServicesAdmin

 Financial Coord

00007945

LKatarzyna (Kasia) Klepa ‘Paul Ragona

Shown head count: 10  Open positions: 0  Planned: 10 31




Commun¥*

rvicesAdmin

CommunityServicesAdmin

Date/Tir

3 Part Time Positions @ Temporary Positions

7@ Students

{) Job Share
Btk
i

&, Unbudgeted Position

i Frozen Position

Wendy Wilson

Susan Paweska

~ CommunityServicesAdmin
;’ Financial Asst Il

00007308

B

Lucy Hepworth

 Position ID:

Alison Devine

CommunityServicesAdmin
 Financial Asstll
00007309

Shown head count: 7 Open positions: 0

Planned: 7

/30/2012 15:00:0¢

37



FinancialPing&Policy Date/Time: 01/30/2012 15:00:03

Financialr ing&Policy

3 Part Time Positions @ Temporary Positions
1@ Students s Unbudgeted Pesition

D Job Share

Frozen Position

Open Position

LMike Zegarac

 FinancialPing&Policy | FinancialPing&Policy’ FinancialPing&Policy

Mgr CapltaI/Dev Flna cmg .

isuageteans =

kJohn Savoia

Gerald Theodore Boychuk LThomas Hewitson kJoseph Spiler

®

nancialPing&Policy

00007738

LJascm Adams

Shown head count: 6 Open positions: 1 Planned: 7 33




Financi ~g&Policy Date/Tir~ ™1/30/2012 15:00:0{

FinancialPIng&Policy

a Part Time Fositions & Temporary Positions
@ Students & Unbudgeted Position

{) Job Share

Frozen Position

| FinancialPing&Policy
. nvestmentAsst

PositionID: 00005161

Florence Couture

Shown head count: 3 Obpen positions: 0 Planned: 3 3



FinancialPIng&Policy Date/Tim»+-01/30/2012 15:00:03

3 Part Tima Positions @ Temporary Positions
72 Students A Unbudgeted Position

D Job Share

Frozen Position

Open Position

FinancialPIng&Policy

kThomas Hewitson

FmanclalPlng&Pohcy
Sr Fln Anal-Op Budge‘k' '» .

Posmon lD . 00005150’3”

PositionID:

00005149 PositionD: 00005151

kMaria Di Santo LCyrus Patel kGloria Rojas Nunez LLinda White

Shown head count: 5 Open positions: 0 Planned: 5 35




Financ’ "g&Policy

FinancialPIng&Policy

FmanclalPlng&Pohcy
Mgr Cap:tal/Dev Fmancmg
' 00005154

Posntlon ID'"

LJoseph Spiler

Budgeted FTE a0

Date/Tir  91/30/2012 15:00:0

3 Part Time Positions ﬁ] Temporary Fositions
T Students L, Unbudgeted Fosition

D Job Share

Frozen Position

Open Position

Adam Smith

John Di Battista

‘ POSIthI’! ID

FmanctalPlng&Pohc‘ .
Fmanc:al‘ )

o dmator-Budgets

&Bartek Lasota

P osmon 1

, FinancralPlng&Pohcy” A
' Development Flnant:lal ofcr

P ;
Posntion D:

LElizabeth Oddi

Leslie Root
L .

‘00005159 |

Shown head count: 7 Open positions: 0

Planned:




InformationServices Date/Ti~  11/30/2012 15:00:03

InformatiuiServices

. a Part Time Positions @ Temporary Positions

M Students s, Unbudgeted Position

D Job Share

Open Position

e

irlnfé Tech'nqlc}vgx

. InformationServices
. Chief Technology Architect
Position ID:

. Mor Infrastructure/Operations
Position | I ‘

LPeter MacNeil Alan Little

Shown head count: 5 Open positions: 0 Planned: 5 37




Inform Services Date/Tir 1/30/2012 15:00:0:

@ Part Time Positions ® Temporary Positions
7@r Students & Unbudgeted Position

.D Job Share
[

rozen Position

InformationServices

Frank Ligori Marc Lemire

Shown head count: 3  Open positions: 0 Planned: 3 3



InformationServices

InformationServices

Filipe Janicas

Date/Tim~-01/30/2012 15:00:03

@ Part Time Positions [ﬁ Temporary Positions
it Students

D Job Share

Frozen Position

s Urbudgeted Position

Open Position

LMark Marangoni

Position [D:

LCa’therine Poper

nformationServices
Supv Network Servic

Shown head count: 5 Open positions: 0 Planned:

39




Inform

‘Services

InformationServices

Go)

 InformationServices -
Supv Serwce Desk

Posmon ID:

00005169

Date/Tir

"1/30/2012 15:00:0

a Part Time Positions

@ Students

O Job Share

@ Temporary Positions
. Unbudgeted Position

‘ nformatlonSemces
Srv - Desk Ops Analyst

000051 82 ~

'InformatlonSewlces-" o
Client Suppott Technictan

ormationServices'
Se lce'DeskAnalyst

 informationServices
Servlce Desk Techn

‘ Posmon ID' 0000761 5;7;

Adam Vandemeer

Posxtxon lD ” 000076‘44'2‘

Bruce Fleming

’ InformationServices
Desktop Analyst ,

', 00007663

- InformatlonServices
Serwce Desk Techn .

Posmon lD

l

InformatlonServices‘ '
Desktop Analyst

00007644

lan Warner

Michael Falcone

Posmon ID . 00007664 '

Patti Sargent

Shown head count: 10

Open positions: 7

Planned: 17

\Defrim Nuredini




‘Position ID: |

LGeorge W. Clark

InformationServices

InformationServices

Date/Time*11/30/2012 15:00:04

@ Part Time Positions L%l Temnporary Positions
i@ Students A Unbudgeted Position

{) Job Share

Frozen Position

Open Position

InformationServices
Network Analyst

Jerry Bajus

LKevin Wong.

Inforr atlonSeerces .
Network Analystl.
siionID: 00005181

LVince Cannizzaro

Shown head count: 5

Open p[)sitions: 0

Planned:

41




Inform 'Services Date/Ti" 11/30/2012 15:00:0

@ Part Time Positions [% Temporary Positions
T@r Students &, Unbudgeted Position

0 Job Share

Frozan Position

Open Position

InformationServices

Norbert Mazur

Ronald Martin Snezana Vujnovic Neil Aragon

Shown head count: 4 Obpen positions: 0 Planned: 4 4



InformationServices

InformationServices

_ InformationServices

LJoshua Van Kampen

ir:B‘l“:l'_Sl"Ii‘eSS‘SLkl‘pp‘Sé ces Ar

lyst

Shown head count: 2  Open positions: 0

Planned:

Date/Tim~+11/30/2012 15:00:04

3 Part Time Positions l% Temporary Positions
@ Students A Unbudgeted Position
DJob Share 2 Open Fosttion

© Frozen Position

43




Infornm ‘Services Date/Ti*  11/30/2012 15:00:0
InformationServices

@ Part Time Positions [ﬁ] Temporary Positions
T8 Studerts & Unbudgeted Position

D Job Share

Frozen Pesition

. InformationServices
. MgrBusiness Applications
PositioniD:  poqq -

Budgeted FTE

Alan Little
-~ -

L; . v Business Appl

1

LThomas Jenkins

Shown head count: 6 Open nositions: 0 Planned: 6 ¢



InformationServices Date/Time:-01/30/2012 15:00:04

@ Part Time Positions @ Temporary Positions

@ Students - & Unbudgeted Position

D Job Share

Open Position

InformationServices

sypv‘b}bjé’ct’;sms

Position ID: |

LBeverley Robinson

- InformationServices
_ SrProj Mgr Enterprise Soltns
00005200

InformationServices

Deborah Hindley

LPeter Ryder LRobert Delorme

Shown head count: 4 Open positions: 0 Planned: 4 45




Inform ‘Services Date/Ti-  11/30/2012 15:00:0.

InformationServices

a Part Time Positions lﬁ Temporary Positions
e Students &, Unbudgeted Fosition

0 Job Share

Open Position

_ InformationServices
. Supv Busmess Appl
Posrtlon D: Y0

1

1Informat|onServnces
_ Co rd Appllcatlon Plannlng

, nformatnonServ es.
S ystemsAnalyst F'S~HR

Darrin Bianchin .
\. J

Rosetta Andoga

tBu. k\Aplectns "
. 00007697

' 00003149

OpenPosition

kFrederick Warring ) LDavid Grzicic )

Shown head count: 11 Onen positions: 1 Planned: 12



InformationServices

Informatic ..Services

(gﬁ)

' Position ID:

Dave Salter
..

_ InformationServices !
Supv Business Appl.

Budgeted FTE

00005197

1

Date/Time=-11/30/2012 15:00:04

5 Part Time Positions @ Temporary Positions
e Students

D Job Share

] Frozen Position

4, Unbudgeted Position

_InformationServices

 GISAnalyst

00005228

 InformationServices.
__GIS Technologist

Shane Thomb

Erin Van Driel
e

‘Eric Taylor

_ InformationServices ‘
Systems Analyst-Web

. 0doo7es3

InformationServices
Systems Analyst-GIS
niD: 00007694 |

\Jink Xie ‘ k J

| Ramzan Sadiq

Douglas Komadowski

_ InformationServices ,
 Application Developer-BusSrvcs

_ 00007701

onID:

Philip Burgess

Shown head count: 14 Ope

n positions: 2 Planned: 16

47




Informr

1Services

InformationServices

Date/T’

91/30/2012 15:00:0

@ Part Time Positions &] Temporary Positions

i Students

D Job Share

Frozen Position

Al Unbudgeted: Position

Open Position

_InformationServices
 Database ;

Clarisse Anoumedem

. . InformationService
'Database Administrator

Frank Turcato

LYangguang

Chen

Xiao Hui (Audrey) Ling

InformationServices
livery Analyst

Shown head count: 7 Open positions: 0

Planned: 7



InformationServices Date/Time: 01/30/2012 15:00:04

3; Part Time Positions [.% Temporary Positions
i Students A, Unbudgeted Position

O Job Share

rozen Position

Open Position

InformationServices

Ferdinando Lucibello

Shown head count: 1 Open positions: 1  Planned: 2 49




CustomerSer  \ccess&Equity : Date/Tir  “1/30/2012 15:00:04

CustomerServiceAccess&Equity

3 Part Time Positions @] Temporary Positions
@ Students & Unbudgeted Fosition

{) Job Share

rozen Position

 CustomerServiceAccess&Equity
| DirCust Srvc/Access/Equity

CustomerServiceAccessaEquity
cess/Equity Coor

Verna Radford o Marnie Cluckie

Shown head count: 5 Open positions: 0 Planned: 5 5C



CustomerS:

Foaitip i’

Vama Radford

ClulomarServicaAneses &l guity’
Marcwrconmtcnnw :

Dudgend r1E

wccess&Equity

CitonerServieoAtiisbeqiily’
mcmuunm-rswla
P

CustomerServiceAccess&Equity

T ArS I AECONRER I

“CustofiirarvigsAecitanBGLy
Supiv Cuet Corniatt Contre’
Pouliloq 10;

‘Clisiomiord vie CACTOLERAHHY.

- Clkf Cantact Canire Apalyar |

{rana Stuckoy

CioTiararvIGTAEaTRBEqly
e plep wrm-p

Clndy Dabbs

CURSImOr3arVIRAGS SRR LRI
£CC Diapn o

Goraidine Lamsntsgna

cuuom-zrsmmkcuvlmqur

ICiistenigrSaryiceRccoRTniity:
] cmlnbhplrc'm

GualohidrSariiceACERRsbtining |
cuﬂ Coptane cmwnbparcw i

Chriatina Fishor

Leona Stawert

. ClirombrServesAECoREEBYiy -
Cust Coptint Conry Hop
Poslfonine ;00008205

CustonorSoNIcAECaRAEqUIy
inrchnuﬂcmvn Bep

S CUstBirSEryice ARSI BEQUILY
Gusrbontict Cantrn Rep

Latra-Lynn Machado

cmwmomwlmmmnaq«w

Mary~logco Wolton

BuonrSavBEACESEE Y
cunmunuuccmu n.p i

Ronaa Rathiahem

Barbars Marun

ClstameeakrvicaAiLesvkEQlilty

Cathatlne Ponney

- CustomarSorinaAc caxnEnily
Culaf Contact Cantre Rap:

Susan Giovar

cmmnrsqmmmquuw
cu-rconun Cantre R

GilemReaRrviceAseravAE LNy
- CistContat Gentraflep

CUsamoraarvicoateoseRR iy
: cuucomm cmrn Rep

CisloniorsarvicuAcconsaRaUNy:
| custcenties Canira Dnpatchar.

Laucs Slovar

SiistomueIRrvicoATIRSATGUY
| £t Contdut Gonps Digpatcher |

Linda Sevan E)

Ciftiamurtaryleadedousatauiy )
| Cal Coniai Canipd Dispatehor

Eric Destochers. E)

CURemersvickack asaatuity:
‘Cinr Conitaoe Centre Disparchor.

cu-!amqrsw!:ne:i-umqmq
cust Conast Coni Rep

CuslohorsarvinsAccarsBriily.
/\ Custconaeicanie  Hep T,

(Jennifot Maclaan )
1
CisbmirsorviesastesiREqilry CREMArSarIcTAZC RS ERIIRY.
et Gorict Carire Rap-pT

(G Povilion

| CustConncrCunre R-p-l"f

CusibtiorSorV A SESRER Y.
‘eeCompatchniien

Paeitian ib:

Glndy Gatvin-Haster

Shown head count: 36 Open positions: 6

Marie Lepra E)

Planned: 42

Date/Tir~- 01/30/2012 15:00:04

D Port Trna Fockloms. ) Toropmrmy Postions
Ry A Uidted asein

51




CustomerSer \ccess&Equity Date/Ti  ~1/30/2012 15:00:04

@ Part Time Positions [ﬁ Temporary Positions
i@ Studerts L& Unbudgeted Position

D Job Share

rozen Position

Open Position

CustomerServiceAccess&Equity

Michael Daye ®

Shown head count: 2 Open positions: 0 Planned: 2 5:



CustomerServiceAccess&Equity

CustomerServ.

Access&Equity

()

CustomerServiceAccess&Equity

4But/:lge4tevd;FTE

Mamie Cluckie

Mgr Municrpal Srvc Centre

00006174 _
1800

‘Fosumnln: .

Shannon Stott

|Sharon Elizabeth DiTomaso

Irene Gauthier )
X

CustomerservxceAccess&Equlty
Mumc:pal Srvc Centre Rep .

Posgtion i 00006183

|Janice Lloyd

: CustonrérSérviceAccess&EquitY" ,
Mumclpal Srvc Centre Rep
. 00006184

Tammy Reeves

. ',Cu'stomer‘SewiCeAéc‘e‘és'&’Eq uity
o MumcrpalSrvc CentreRe
. 00006185 -

Douglas Banner

CustomerSer\rlceAccess&Equlty
Mumc:pal Srve Centre Rep

Ellen Read
\.

CustomerSemceAccess&Equnty
MunrctpaISrvc CentreRep .

PositionID;

|Jane Fronczak

| -ynda Cameron J

CustomerServ eAccess&Equltyy»‘

Posltlon 1D

CustomerServnceAccess&Eqmty |
.~ Municipal Srve Centre Rep ‘

Position 1D: 00006189 -

Heather Weston J

| Elizabeth Fisher

CustomerServmeAccess&Equxty :
M mc:pal Srve Ce treR{_’p -

DODOG’I 90 .

Posmon ID~

Barbara Harrison

Position ID

Sara Lennard

-

CustomerServiceAccess&Equi'
Mumclpal Srvc Centre Rep

00006192

LShawn Howarth

CustomerServ:ceAccess&Equlty
| Mun/ pal Srvc Centre Rep

O0006193 '

Posmon IB‘ !

Duncan Brown -}
\.

Merilee Cook

¢ erSemceAccess&Eqmtyj*

| Sandra Schmelzle

CustomerServiceAcces s&Equity \
) ’ .Rép' v:v

Alicia Flynn

CustomerSemceAccess&Equity
: . Munlc:pal Srve. Centre Rep PT

. 00006233 i

Posltlon ID

1

CustomerServtceAccess&Eqmty'
Mumcipal Srvc Centre Rep PT

Posmon D: 00006234

J

| Karen Marcin kowski

lSusan Bryan

CustomerServnceAccess&Eqwty .
Mumc:pal Srve Centre Rep PT.

! ooooezss ‘

Evana Agostini
-

Shown head count: 22

Open positions: 0

Planned: 22

Date/Tim~-91/30/2012 15:00:04

a, Part Time Posttions @ Temporary Positions

78 Students

O Job Share

Frozen Position

A, Unbudgeted Positlon

53




CustomerSer

Access&Equity

CustomerServiceAccess&Equity

Date/Tir

a Part Time Positions @ Temporany Positions

T8@r Students

{) Job Share

Frozen Position

& Unbudgeted Position

- Open Position

CustomerServiceAcoess8Equity
e ity Policy Advisor

May-NMarie Duwai-Sowa

 Position ID:

Barbara Smoke

| CustomerServiceAccess&Equity

Sst

00006229

 CustomerServiceAccess&Equity
 Training Coord-Access/Equity

 CustomerServiceAccess&Equity
00007728

[ ﬁosntnbd D:

Jennifer Mak J

Shown head count: 7 Oben vositions: 0

Planned:

™/30/2012 15:00:0¢



CitvClerk Date/Tim~-"1/30/2012 15:00:04

City .erk

a Part Time Fositions & Temporary Positiens
@ Students

0 Job Share

Frozen Position

s Unbudgeted Position

QOpen Position

CityClerk ,
. CityClerk
PositionID: 90006236

82

‘Budgeted F

kRose Caterini

T cmeew

’eSrv/Deputx:‘Clk
00007406

Shown head count: 6 Open positions: 1 Planned: 7 55




Position ID

Tina Bentham

C ek Date/Tir ~ "1/30/2012 15:00:0¢

@ Part Time Positions @ Temporary Positions

T8 Students % Unbudgeted Fosition

{) Job Share

Open Position

Lisa Barroso

Access & Privacy Oft” cer ‘

PositionID: (00006249

Debbie-Ann Rashford Art Raynor Debbie Gargano

‘Danielle Gribben

CltyClerk . - CltyCIerk
‘ sC Records Clerk ' . Records Clerk~01'f S:te
00006276

.Posmon ID 0000628‘[ Posmon lD o

Allison Pepper

LGregory Hicks

Shown head count: 8  Oben nositions: 0 Planned: 8 ' 51



CityClerk Date/Time=01/30/2012 15:00:04

City _.erk

3 Part Time Positions @ Temporary Positions
78 Students i, Unbudgeted Position

() Job Share

Frozen Fosition

- CityClerk
gr Provincial Offénées‘

Lynn Matthews Shirley Wetherup Brenda Berketo

Barb Doucette

Elaine Radoslav

Susan Ryan Christine Hayward

Shown head count: 11 Open positions: 0 Planned: 11 57




C ‘erk

Budgeted FT

kKathy Mértin

Date/Tir  "1/30/2012 15:00:0:

a Fart Time Positions

@ Studerts

[) Job Share

% Temporary Positions
&, Unbudgeted Position

; ” Open Position

Janice Tyler

Amy Mischke

‘Adam Pitre

Martin Tosoian

Shown head count: 11 Oben positions: 2

Planned:

13



CityClerk

C erk

Gl ,E'W(:!et{!(‘ L
 Mgr LegislativeSrviDeputy Clk
0000, .

Mary Gallagher

Fosition |

Susan Riley

: “CityClerk :
| SectyLegisiative

00006271

. . CiyClerki
Coord Cons Srves/Gotmell/Bu

PositionIDy’ - | -

Carolyn Biggs

Position1D:

ida Bedioui

CiyClerk .
. Legislative Coord

00006250,

CityClerk

Position1D:

CiiyClerk ,
Legislative Coord

Christopher Newman

| Positiony iﬁ:'

‘Andy Grozelle

- ChyClork
| Legislative Coord

. owyclenk
< “Legisialive Coord.

\Vanessa Robicheau

Shown head count: 9  Open positions: 0

Planned:

Date/Tim==.01/30/2012 15:00:05

2 Pant Time . wstions
8 Students

O Job Share

Frazen Positlon

@ Temporary Positions
A, Unbudgatad Poshtion
Open Posktion

59




¢ erk

CityCle

Budgotod FTE.

Anthany Fall

lis

- CRyClark

: Sociy~£!oc:[on$ T

Roland Satmon

i Aset
‘Position

- clyClerk!

L Ken McDonald

Supv PrinyMan
. voopezes

PrinuMall Clark

1 Position 1b:

| Eleanor Beatrlce

CityClark’

00005278

I~{:Pasition

" Cotrformall Cfk

WMichael Chernets

CltyGlerk

00006283

CourforMaliete |

| Patsy Milmine

CltyClerf

' Gaurlal

-‘ﬁosiﬂo‘n‘lbx; © opooszes

Glil Harmer

- ClyClark -
/At Clk-panithmi a“

),

TityCleric S

Chrlstine Bjs

L ' CourlerMall Clc
Posttionin: - _ - popososs

elan

Shown head count: 9

Open positions: 0

Planned:

Date/Tir

PP ine Porkions  ; Teporacy Postlons
10 Stodants . Unbudgeted Poshion

OJeh Sharz

Frozan Position

"1/30/2012 15:00:0!

Open Posklon

6!



CITY OF HAMILTON

2012 TAX OPERATING BUDGET
By Cost Category

Corporate Services - Administration

2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 326,380 325,061 344,654 18,274 5.6%
MATERIAL AND SUPPLY 7,730 4,878 7,730 0 0.0%
BUILDING AND GROUND 340 340 340 0 (0.0)%
CONSULTING . 2,470 -0 2,470 0 0.0%
CONTRACTUAL 3,420 981 1,420 (2,000) (58.5)%
RESERVES /RECOVERIES 45,440 6,070 41,730 (3,710) 8.2)%
COST ALLOCATIONS (115,110) (115,110) (116,260) (1,150) (1.0)%
FINANCIAL 3,710 3,819 . 3,710 0 0.0%
TOTAL EXPENDITURES - 274,380 226,039 285,794 11,414 4.2%
TOTAL REVENUES 0 0 0 . 0 0.0%

11,414 4.2%.

NET LEVY 274,380 226,039 285,794




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
City Clerk
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 3,574,328 " 4,006,330 3,690,849 116,521 3.3%
MATERIAL AND SUPPLY 864,950 879,341 866,370 1,420 0.2%
VEHICLE EXPENSES 18,720 ' 18,720 16,370 (2,350) - (12.6)%
BUILDING AND GROUND 149,920 183,420 149,460 (460) (0.3)%
CONTRACTUAL 417,110 418,679 417,110 0 0.0%
RESERVES /RECOVERIES 522,573 (480,063) 687,103 164,530 31.5%
COST ALLOCATIONS (561,750) (511,750) (850,270) (288,520) (51.4)%
FINANCIAL 501,930 586,150 - 523,490 21,560 4.3%
TOTAL EXPENDITURES 5,487,781 5,100,827 5,500,482 12,701 0.2%
FEES AND GENERAL (3,611,528) (3,448,702) (3,601,088) 10,440 0.3%
RESERVES (41,710) (81,016) (41,710) 0 0.0%
TOTAL REVENUES (3,653,238) (3,529,718) (3,642,798) 10,440 0.3%
NET LEVY 1,834,543 1,571,109 1,857,684 23,141 1.3%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
City Clerk - Admin
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 245,550 242,159 247,805 2,255 0.9%
MATERIAL AND SUPPLY 17,550 18,260 17,550 0 0.0%
BUILDING AND GROUND 2,780 2,780 2,930 150 5.4%
CONTRACTUAL 25,000 24,776 25,000 0 0.0%
RESERVES / RECOVERIES 147,340 35,590 156,980 9,640 6.5%
COST ALLOCATIONS (327,560) (327,560) (330,840) (3,280) (1.0)%
TOTAL EXPENDITURES 110,660 (3,995) 119,425 8,765 7.9%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 110,660 (3,995) 119,425 8,765 7.9%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Elections
2011 2011 ) 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 164,859 - 178,968 169,928 5,069 3.1%
MATERIAL AND SUPPLY 0 9,104 0 0 0.0%
BUILDING AND GROUND 1,020 ©.1,020 840 (180) (17.6)%
CONTRACTUAL 1,000 2,793 1,000 0 0.0%
RESERVES /RECOVERIES 253,830 253,986 236,230 © (17,600) 6.9%
TOTAL EXPENDITURES 420,709 445,871 ‘ 407,998 (12,711) (3.0)%
FEES AND GENERAL (3.000) (3,741) (3,000 0 0.0%
RESERVES (41,710) (67,622) (41,710 0 0.0%
TOTAL REVENUES (44,710) (71,363) (44,710) 0 0.0%
NET LEVY 375,999 374,508 363,288 (12,711) (3.4)%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Legislative Support
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budggt
» Actual Budget $ %

EMPLOYEE RELATED COST 627,252 610,495 648,353 21,101 3.4%
MATERIAL AND SUPPLY 0 346 o8 | 0 0.0%
BUILDING AND GROUND 850 850 840 (10) (1.2)%
RESERVES / RECOVERIES 101,110 101,110 101,410 300 0.3%
TOTAL EXPENDITURES 729,212 712,801 750,603 21,391 2.9%
FEES AND GENERAL (200) (685) (200) 0 0.0%
TOTAL REVENUES (200) (685) (200) 0 0.0%
NET LEVY - 729,012 712,116 750,403 21,391 2.9%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
POA
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 1,601,785 '2,033,787 1,680,445 78,660 4.9%
MATERIAL AND SUPPLY 93,620 96,156 93,620 0 0.0%
BUILDING AND GROUND 143,400 176,900 143,340 (60) (0.0)%
CONTRACTUAL 308,250 308,250 308,250 0 0.0%
RESERVES /RECOVERIES 817,693 53,040 973,643 * 155,950 19.1%
COST ALLOCATIONS (210,000) (160,000) (495,000) (285,000) (135.7)%
FINANCIAL 482,490 566,710 522,490 40,000 8.3%
TOTAL EXPENDITURES 3,237,238 3,074,843 3,226,788 (10,450) (0.3)%
FEES AND GENERAL (3,237,228) (3,073,284) (3,226,788) 10,440 0.3%
RESERVES 0 (1,549) 0 0 0.0%
TOTAL REVENUES (3,237,228) (3,074,833) (3,226,788) 10,440 0.3%
NET LEVY 10 10 (0) (10) (100.9)%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Print & Mail
2011 2011 2012 2012 Preliminafyl
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 403,515 415,307 395,280 (8,235) 2.0)%
MATERIAL AND SUPPLY 604,780 606,330 606,200 1,420 0.2%
VEHICLE EXPENSES 12,010 12,010 11,220 (790) (6.6)%
BUILDING AND GROUND 680 680 500 (180) (26.5)%
CONTRACTUAL 63,860 63,860 63,860 0 0.0%
RESERVES / RECOVERIES (726,980) (905,292) (759,500) (32,520) (4.5)%
COST ALLOCATIONS (24,190) (24,190) (24,430) (240) (1.0)%
FINANCIAL ' 15,000 15,000 0 (15,000) (100.0)%
TOTAL EXPENDITURES " 348,675 183,705 293,130 (55,545) (15.9)%
FEES AND GENERAL (443) 0 0.0%
RESERVES (11,845) 0 0.0%
TOTAL REVENUES 0 (12,288) 0 0 0.0%
NET LEVY 348,675 171,417 293,130 (55,545) (15.9)%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Records
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %o

EMPLOYEE RELATED COST 531,367 525,614 549,037 17,670 3.3%
MATERIAL AND SUPPLY 149,000 149,145 149,000 0 0.0%
VEHICLE EXPENSES 6,710 © 6,710 5,150 (1,560) (23.2)%
BUILDING AND GROUND 1,190 1,190 1,010 (180) (15.)%
CONTRACTUAL 19,000 19,000 19,000 0 0.0%
RESERVES /RECOVERIES (70,420) (18,497) {21,660) 48,760 69.2%
FINANCIAL 4,440 4,440 1,000 (3,440) (77.5)%
TOTAL EXPENDITURES 641,287 687,602 702,537 61,250 9.6%
FEES AND GENERAL (371,100) (370,549) (371,100) 0 0.0%
TOTAL REVENUES (371,100) (370,549) (371,100) 0 0.0%
'NET LEVY 270,187 317,053 331,437 61,250 22.7%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Customer Service
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 4,091,651 3,859,423 4,105,061 13,410 0.3%
MATERIAL AND SUPPLY 94,480 74,490 94,490 0 0.0%
BUILDING AND GROUND 63,430 54,430 51,250 (12,180) (19.2)%
CONSULTING 149,510 129,510 149,510 0 0.0%
CONTRACTUAL 83,200 52,060 52,060 (31,140) (37.4)%
RESERVES /RECOVERIES 151,060 78,005 134,070 (16,990) (11.2)%
COST ALLOCATIONS (213,740) (213,740) (213,740) 0 0.0%
FINANCIAL ‘ 29,060 29,060 29,060 0 0.0%
TOTAL EXPENDITURES 4,448,661 4,063,238 4,401,761 (46,900) (1.1)%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 4,448,661 4,063,238 4,401,761 (46,900) (1.1)%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Access & Equity
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 372,617 333,166 389,256 16,639 4.5%
MATERIAL AND SUPPLY 16,330 16,330 16,330 0 0.0%
BUILDING AND GROUND 1,020 " 1,020 1,010 (10) (1.0)%
CONSULTING 85,510 85,510 85,510 0 0.0%
CONTRACTUAL 8,600 8,600 8,600 0 0.0%
RESERVES /RECOVERIES 37,960 3,560 42,560 4,600 12.1%
FINANCIAL 350 350 350 0 0.0%
TOTAL EXPENDITURES 522,387 448,536 543,616 21,229 4.1%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 522,387 448,536 543,616 21,229 4.1%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
AODA Accessibility
2011 2011 2012 2012 Preliminary /
Budget Projected Prehmmary 2011 Budget
Actual Budget $ %

MATERIAL AND SUPPLY 40,000 20,000 40,000 © 0.0%
CONSULTING 60,000 40,000 60,000 0.0%
TOTAL EXPENDITURES 100,000 60,000 100,000 0 0.0%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 100,000 60,000 100,000 0 0.0%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Customer Contact Centre
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 2,299,418 2,120,197 2,258,024 (41,394) (1.8)%
MATERIAL AND SUPPLY 13,340 13,340 13,340 0 0.0%
BUILDING AND GROUND 38,510 ' 38,510 39,040 530 1.4%
CONTRACTUAL 6,640 6,640 6,640 ' 0 0.0%
RESERVES / RECOVERIES 41,940 40,943 36,440 (5,500) (13.1)%
COST ALLOCATIONS (213,740) (213,740) (213,740) 0 0.0%
FINANCIAL 1,000 1,000 1,000 0 0.0%
TOTAL EXPENDITURES 2,187,108 2,006,890 2,140,744 (46,364) (2.1)%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 2,187,108 2,006,890 2,140,744 (46,364) (2.1)%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET
By Cost Category

Customer Service - Administration

2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ Y
EMPLOYEE RELATED COST 233,515 229,014 242174 8,659 3.7%
MATERIAL AND SUPPLY 2,850 2,850 2,850 0 0.0%
BUILDING AND GROUND 2,150 2,150 1,960 (190) (8.8)%
CONSULTING 4,000 4,000 4,000 0 0.0%
CONTRACTUAL 38,030 6,890 6,890 (31,140)  (81.9)%
RESERVES / RECOVERIES 12,080 10,220 7,680 (4,400) (36.4)%
FINANCIAL 300 300 300 0 - 0.0%
TOTAL EXPENDITURES 292,925 255,424 265,854 (27,071) (9.2)%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 292,925 265,854 (27,071) (9.2)%

255,424




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Municipal Service Centre
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 1,186,101 1,177,046 1,215,608 29,507 2.5%
MATERIAL AND SUPPLY 21,970 21,970 21,970 0 0.0%
BUILDING AND GROUND 21,750 T 12,750 9,240 (12,510) (57.5)%
CONTRACTUAL 29,930 29,930 29,930 0 0.0%
RESERVES / RECOVERIES 59,080 23,282 47,390 T (11,690) (19.8)%
FINANCIAL 27,410 27,410 27,410 0 0.0%
TOTAL EXPENDITURES 1,346,241 1,292,388 1,351,548 5,307 0.4%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 1,346,241 1,292,388 1,351,548 5,307 0.4%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Financial Planning & Policy

2011 2011 2012 2012 Preliminary /

Budget Projected Prellmmary 2011 Budget
Actual Budget $ %
EMPLOYEE RELATED COST 2,101,006 1,988,196 2,177,237 76,231 3.6%
MATERIAL AND SUPPLY 19,500 19,500 19,500 0 0.0%
BUILDING AND GROUND 3,740 3,570 3,520 (220) (5.9)%
CONSULTING 22,000 22,000 17,000 (5,000) (22.7Y%
CONTRACTUAL 57,680 57,680 55,840 (1,840) (3.2)%
RESERVES / RECOVERIES 63,240 21,963 59,390 (3,850) 6.1%
COST ALLOCATIONS 89,740 89,740 90,620 880 1.0%
FINANCIAL = 547,870 547,870 246,885 (300,985) (54.9)%
TOTAL EXPENDITURES 2,904,776 2,750,519 2,669,992 (234,784) (8.1)%
FEES AND GENERAL (1,293,486) (1,296,272) (1,259,051) 34,435 2.7%
RESERVES (965,542) (957,340) (968,933) (3,391) (0.4)%
TOTAL REVENUES (2,259,028) (2,253,612) (2,227,984) 31,044 1.4%
NET LEVY 645,748 496,907 442,008 (203,740) (31.6)%
1




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Administration
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 506,742 420,562 543,904 37,162 7.3%
MATERIAL AND SUPPLY 1,620 1,620 1,620 0 0.0%
BUILDING AND GROUND 850 680 840 (10) (1.2)%
CONSULTING 0 0 5,000 5,000 100.0%
CONTRACTUAL 720 720 5,440 4,720 655.6%
RESERVES / RECOVERIES 8,110 4,210 3,140 (4,970) (61.3)%
COST ALLOCATIONS (269,740) (269,740) (272,440) (2,700) (1.00%
FINANCIAL 3,000 3,000 3,000 0 0.0%
TOTAL EXPENDITURES 251,302 161,052 290,504 39,202 15.6%
FEES AND GENERAL (15,140) (15,140) (10,550) 4,590 30.3%
RESERVES (3,000) (3,000) (3,000) 0 0.0%
TOTAL REVENUES (18,140) (18,140) (13,550) 4,590 25.3%
NET LEVY 233,162 142,912 276,954 43,792 18.8%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Capital Budget
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 681,342 673,162 686,713 5,371 0.8%
MATERIAL AND SUPPLY 14,750 14,750 14,750 0 0.0%
BUILDING AND GROUND 1,360 1,360 1,170 (190) (14.0)%
RESERVES / RECOVERIES 19,740 5,910 23,560 - 3,820 19.4%
COST ALLOCATIONS 205,690 205,690 207,740 2,050 1.0%
TOTAL EXPENDITURES 922,882 900,872 933,933 11,051 1.2%
FEES AND GENERAL (88,500) (88,500) (93,500) " (5,000) (5.6)%
RESERVES - (820,542) (812,340) (840,433) (19,891) (2.4)%
TOTAL REVENUES (909,042) (900,840) (933,933) (24,891) (2.7)%
NET LEVY 13,840 32 (0) (13,840) (100.0)%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category

Current Budget
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 548,706 527,470 568,634 19,928 3.6%
MATERIAL AND SUPPLY 890 - 890 890 0 0.0%
BUILDING AND GROUND 850 850 840 (10) (1.2)%
CONSULTING 2,000 2,000 2,000 0 0.0%
RESERVES /RECOVERIES 23,350 9,623 19,130 T (4,220) (18.1)%
COST ALLOCATIONS (186,870) (186,870) (188,740) (1,870) (1.0)%
TOTAL EXPENDITURES 388,926 353,963 402,754 13,828 3.6%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 388,926 353,963 402,754 13,828 3.6%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Investments
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 364,216 367,002 377,986 13,770 3.8%
MATERIAL AND SUPPLY 2,240 2,240 2,240 0 0.0%
BUILDING AND GROUND 680 680 670 (10) (1.5)%
CONSULTING 20,000 20,000 10,000 (10,000) (50.0)%
CONTRACTUAL 56,960 56,960 50,400 (6,560) (11.5)%
RESERVES / RECOVERIES 12,040 2,220 13,560 1,520 12.6%
COST ALLOCATIONS 340,660 340,660 344,060 3,400 1.0%
FINANCIAL ' 544,870 544,870 243,885 (300,985) (55.2)%
TOTAL EXPENDITURES 1,341,666 1,334,632 1,042,801 (298,865) (22.3)%
FEES AND GENERAL (1,189,846) (1,192,632) (1,155,001) 34,845 2.9%
RESERVES (142,000) (142,000) (125,500) 16,500 11.6%
TOTAL REVENUES (1,331,846) (1,334,632) (1,280,501) 51,345 3.9%
NET LEVY 9,820 0 (237,700) (247,520) (2520.6)%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Information Services
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 7,441,806 7,077,465 7,639,074 197,268 2.7%
MATERIAL AND SUPPLY 1,143,990 1,075,390 1,192,990 49,000 4.3%
VEHICLE EXPENSES 5,180 T .5,180 5,880 700 13.5%
BUILDING AND GROUND 112,410 112,410 107,080 (5,330) 4. Nn%
CONTRACTUAL ' 1,726,710 1,885,310 1,680,320 (46,390) 2.7%
RESERVES / RECOVERIES 222,610 419,318 245,290 22,680 10.2%
COST ALLOCATIONS (3,095,080) (3,091,580) (3,126,000) (30,920) (1.0)%
FINANCIAL 19,500 19,500 19,500 0 0.0%
TOTAL EXPENDITURES 7,577,126 7,502,993 7,764,134 187,008 2.5%
FEES AND GENERAL (281,010) (401,290) (271,410) 9,600 3.4%
TOTAL REVENUES (281,010) (401,290) (271,410) 9,600 3.4%
NET LEVY 7,296,116 7,101,703 7,492,724 196,608 2.7%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Business Applications
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %%

EMPLOYEE RELATED COST 4,144,635 3,947,956 4,265,709 121,075 2.9%
MATERIAL AND SUPPLY 165,220 96,620 220,220 55,000 33.3%
BUILDING AND GROUND 7,310 7,310 7,480 170 2.3%
CONTRACTUAL 4,970 73,570 4,970 0 0.0%
RESERVES / RECOVERIES 30,830 30,830 30,350 (480) (1.6)%
FINANCIAL 15,000 15,000 15,000 0 0.0%
TOTAL EXPENDITURES 4,367,965 4,171,286 4,543,729 175,765 4.0%
FEES AND GENERAL (5,560) (5,560) (5,560) 0 0.0%
TOTAL REVENUES (5,560) (5,560) (5,560) 0 0.0%
NET LEVY 4,362,405 4,165,726 4,538,169 175,765 4.0%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Equipment and Maintenance
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

MATERIAL AND SUPPLY 5,000 5,000 5,000 0 0.0%
RESERVES / RECOVERIES 0 58,440 () O] (100.0)%
TOTAL EXPENDITURES 5,000 63,440 5,000 (0) (0.0)%
FEES AND GENERAL 0 (58,440) 0 0 0.0%
TOTAL REVENUES 0 (58,440) 0 0 0.0%
NET LEVY 5,000 5,000 5,000 (0) (0.0)%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Infrastructure & Operations
2011 v 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 2,711,046 2,546,469 2,766,408 55,362 2.0%
MATERIAL AND SUPPLY 312,320 368,320 291,320 (21,000) 6.7%
VEHICLE EXPENSES 5,180 5,180 5,880 700 13.5%
BUILDING AND GROUND 5,440 5,440 10,710 5,270 96.9%
CONTRACTUAL 735,540 825,540 735,540 0 0.0%
RESERVES /RECOVERIES 699,760 789,690 682,460 (17,300) (2.5)%
FINANCIAL 4,500 4,500 4,500 0 0.0%
TOTAL EXPENDITURES 4,473,786 4,545,139 4,496,818 23,032 0.5%
FEES AND GENERAL (228,000) (228,000) (228,000) 0 0.0%
TOTAL REVENUES (228,000) (228,000) (228,000) 0 0.0%
NET LEVY 4,245,786 4,317,139 4,268,818 23,032 0.5%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
IS - Admin
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 260,934 257,538 269,935 9,001 3.4%
MATERIAL AND SUPPLY 605,450 605,450 605,450 o] 0.0%
BUILDING AND GROUND 89,500 89,500 87,510 (1,990} 2.2)%
CONTRACTUAL 92,990 92,990 92,990 0 0.0%
RESERVES / RECOVERIES 354,030 344,028 349,520 (4,510) (1.3)%
COST ALLOCATIONS (3,095,080) (3,091,580) (3,126,000) (30,920) (1.0)%
TOTAL EXPENDITURES (1,692,176) (1,702,074) (1,720,595) (28,419) (1.7)%
FEES AND GENERAL (17,000) (20,500) (17,000) ©) (0.0)%
TOTAL REVENUES (17,000) (20,500) (17,000) (0) (0.0)%
NET LEVY (1,709,176) (1,722,574) (1,737,595) (28,419) (1.7)%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET

By Cost Category
Technology & Security
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 325,191 325,502 337,021 11,830 3.6%
MATERIAL AND SUPPLY 56,000 0 71,000 15,000 26.8%
BUILDING AND GROUND 340 340 510 170 50.0%
CONTRACTUAL 2,490 2,490 2,490 0 0.0%
RESERVES / RECOVERIES 8,080 8,080 7,310 (770) (9.5)%
TOTAL EXPENDITURES 392,101 336,412 418,331 26,230 6.7%
TOTAL RE VENUES 0 0 0 0 0.0%
NET LEVY 392,101 336,412 418,331 26,230 6.7%

| I




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Treasury Services
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 8,409,536 - 8,103,066 8,568,552 159,016 1.9%
MATERIAL AND SUPPLY 466,450 418,128 491,070 24,620 5.3%
BUILDING AND GROUND 25,450 © 25,404 24,930 (520) (2.0)%
CONSULTING 29,960 20,420 29,960 0 0.0%
CONTRACTUAL 520,430 540,271 519,200 (1,230) (0.2)%
RESERVES / RECOVERIES (1,953,571) (2,018,511) (2,097,056) (143,485) (7.3)%
COST ALLOCATIONS (842,340) (842,340) (850,750) (8,410) (1.0)%
FINANCIAL 97,650 83,779 91,650 (6,000) 6.1)%
TOTAL EXPENDITURES 6,753,565 6,330,217 6,777,556 23,991 0.4%
FEES AND GENERAL (1,316,300) (1,264,755) (1,322,800) (6,500) (0.5)%
TAX AND RATES (133,000) (146,000) (133,000) 0 0.0%
RESERVES (465,592) (460,980) (476,936) (11,344) (2.4)%
TOTAL REVENUES (1,914,892) (1,871,735) (1,932,736) (17,844) (0.9)%
NET LEVY 4,838,673 4,458,483 4,844,820 6,147 0.1%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Finance & Administration
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 -Budget
Actual Budget $ %

EMPLOYEE RELATED COST 692,635 678,759 722,352 29,717 4.3%
MATERIAL AND SUPPLY 1,000 379 1,000 0 0.0%
BUILDING AND GROUND 1,870 1,870 1,500 (370) (19.8)%
CONSULTING 4,750 . 0 4,750 0 0.0%
CONTRACTUAL 29,300 10,000 29,300 0 0.0%
RESERVES / RECOVERIES 27,300 9,305 24,780 (2,520) (9.2)%
COST ALLOCATIONS (307,410) (307,410) (310,480) (3,070) (1.0)%
TOTAL EXPENDITURES 449,445 392,903 473,202 23,757 5.3%
TOTAL REVENUES 0 0 0 , 0 0.0%
NET LEVY 449,445 392,903 473,202 23,757 5.3%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Financial Services
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 5,197,467 5,043,171 5,351,302 153,835 3.0%
MATERIAL AND SUPPLY 91,840 84,551 116,840 25,000 27.2%
BUILDING AND GROUND 17,210 T 17,164 17,390 180 1.0%
CONTRACTUAL 389,910 402,611 386,580 (3,330) (0.9%
RESERVES / RECOVERIES 208,160 148,879 142,710 (65,450) (31.4)%
COST ALLOCATIONS (1,982,730) (1,982,730) (2,002,560) (19,830) »(1 .0)%
FINANCIAL 5,800 6,309 5,800 0 0.0%
TOTAL EXPENDITURES 3,927,657 3,719,954 4,018,062 90,405 2.3%
FEES AND GENERAL (110,400) (117,534) (111,900) (1,500) (1.4)%
RESERVES (465,592) (460,980) (476,936) (11,344) 2.9%
TOTAL REVENUES (575,992) (578,514) (588,836) (12,844) (2.2)%
NET LEVY 3,351,665 3,141,441 3,429,226 77,561 2.3%




CITY OF HAMILTON

2012 TAX OPERATING BUDGET
By Cost Category

Risk Management Administration

2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 754,981 665,418 784,676 29,695 3.9%
MATERIAL AND SUPPLY 29,350 29,058 29,350 0 0.0%
BUILDING AND GROUND 2,290 2,290 1,680 (610) (26.6)%
CONSULTING 9,290 4,500 9,290 0 0.0%
CONTRACTUAL 56,320 55,820 58,420 2,100 3.7%
RESERVES / RECOVERIES (2,334,511) (2,227,516) (2,413,136) (78,625) (3.4%
COST ALLOCATIONS 1,508,770 1,508,770 1,523,870 15,100 1.0%
FINANCIAL ' 11,850 0 5,850 (6,000) (50.6)%
TOTAL EXPENDITURES " ..38,340 38,340 0 (38,340) (100.0)%
TOTAL REVENUES (0) 0 0 0 100.0%
NET LEVY 38,340 38,340 0

(38,340) (100.0)%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Taxation |
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budget
Actual Budget $ %

EMPLOYEE RELATED COST 1,523,136 1,478,047 1,447,065 (76,071) 5.0)%
MATERIAL AND SUPPLY 332,830 292,710 332,450 (380) 0.1)%
BUILDING AND GROUND 3,570 T .3,570 3,690 120 3.4%
CONTRACTUAL 43,560 70,500 43,560 0 0.0%
RESERVES /RECOVERIES 122,640 48,911 123,870 1,230 1.0%
FINANCIAL 80,000 77,470 80,000 0 0.0%
TOTAL EXPENDITURES 2,105,736 1,971,208 2,030,635 (75,101) (3.6)%
FEES AND GENERAL (1,205,900) (1,147,221) (1,210,900) (5,000) 0.4)%
TAX AND RATES (133,000) (146,000) (133,000) 0 0.0%
TOTAL REVENUES (1,338,900) (1,293,221) (1,343,900) (5,000) (0.4)%
NET LEVY 766,836 677,987 686,735 (80,101) (10.4)%




CITY OF HAMILTON
2012 TAX OPERATING BUDGET

By Cost Category
Treasury Administration
2011 2011 2012 2012 Preliminary /
Budget Projected Preliminary 2011 Budggt—
Actual Budget $ %

EMPLOYEE RELATED COST 241,317 237,672 263,156 21,839 9.1%
MATERIAL AND SUPPLY 11,430 11,430 11,430 0 0.0%
BUILDING AND GROUND 510 510 670 160 31.4%
CONSULTING - 15,920 - 15,920 15,920 0 0.0%
CONTRACTUAL . 1,340 1,340 1,340 0 - 0.0%
RESERVES /RECOVERIES 22,840 1,910 | 24,720 1,880 8.2%
COST ALLOCATIONS (60,970) (60,970) (61,580) (610) (1.0)%
TOTAL EXPENDITURES 232,387 207,812 255,656 23,269 10.0%
TOTAL REVENUES 0 0 0 0 0.0%
NET LEVY 232,387 207,812 255,656 23,269 10.0%







