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Council Direction:

At the March 19, 2012, meeting of the AF&A Committee, the following resolution was
approved:

() Quarterly Status Report on the use of Policy 10 - Emergency Purchasing and
Policy 11 - Negotiations for the 4th Quarter 2011 (FCS11005(c)) (City Wide)
(Item 5.6)

) Report FCS11005(c), respecting the Quarterly Status Report on the use of
Policy 10 - Emergency Purchasing and Policy 11 - Negotiations for the 4th
Quarter 2011, was tabled.

(i) That the appropriate staff be directed to prepare a more detailed report,
outlining the reasons for the number of single and sole source vendors in
the procurement of goods and services, as shown in Appendix A to Report
FCS11005(c), and report back to the Audit, Finance & Administration
Committee.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork



SUBJECT: Quarterly Status Report on the use of Policy 10 - Emergency
Purchasing and Policy 11 - Negotiations for the 4th Quarter 2011
(FCS11005(d)) (City Wide) — Page 2 of 2

Information:

The report on the use of Policy #10/11 is issued quarterly in accordance with the
Purchasing Policy. This report details the procurement of goods and/or services during
emergency situations and those detailed in Section 4.11 — Negotiations for the fourth
quarter 2011.

The Policy for Negotiations is used in narrowly defined circumstances where it is
justified that the policies for the general acquisition process could not be followed. The
“Request to Use the Negotiation Policy/Emergency Reporting Form” is completed by the
Client Department and signed by the departmental Director or General Manager and is
then forwarded to the Procurement Manager for approval. These forms are kept on file
in the Procurement Section and are available for viewing by Members of Council upon
request to the Procurement Manager. The Procurement Section reviews each request
to ensure that fair and ethical practices are utilized when goods/services are acquired
using Policies 10 and 11.

Appendix ‘A’ to Report FCS11005(c) listed the 169 uses of Policy 10 — Emergency
Purchasing and Policy 11 — Negotiations for the 4™ Quarter 2011. The 169 forms
completed by the departments and submitted to the Procurement Manager for review
and approval are attached to this report in Appendix ‘B’ to this report. There is a
second appendix, Appendix ‘A’ to report FCS11005(d), which provides a reference that
allows the reader to use the PO numbers that were provided in Appendix ‘A’ to report
FCS11005(c) as a key to find the completed Policy 10/11 form in Appendix ‘B’ to report
FCS11005(d).

It should be noted that the amount on the Policy #10/11 form may differ from the
Purchase Order (PO) amount as the amount on the Policy 10/11 form is an estimate
provided by the department and the PO amount is the actual cost of the work. If the
type was indicated as Sole, the amount reported was the amount spent with that sole
source vendor in the fourth quarter of 2011. Sole source vendors are approved for use
for a calendar year and each quarter the work undertaken in that quarter is reported.

Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values: Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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PDF Page No. [PO No. [Type [ Amount Name Origin |Department / Division
1 Avantisl [NON |$ 35,000.00 [BARTON AUTO PARTS FFA |FLEET AND FACILITIES
2 Avantis2 |EXTN | $ 300,000.00 [BRIDGESTONE/FIRESTONE TRN |TRANSIT
3 Avantis3 |[NON | $ 10,000.00 [TRANSAXLE AUTO PARTS FFA |FLEET AND FACILITIES
4 Avantis4 |EXTN | $ 10,000.00 [VULSAY INDUSTRIES TRN |TRANSIT
5 Manuall [SGLE [$ 60,000.00 |3M TRO [Traffic Operations
6 Manual2 [NON [ $ 6,899.78 | CAPERS CATERING ON LOCATION HEC |HECFI
7 Manual3 [SOLE [ $ 50,000.00 |CHYSLER VENDORS POL |Police
8 Manual4 |[SOLE [ $ 135,000.00 |FORD VENDORS POL |Police
9 Manual5 [SOLE [ $ 50,000.00 |GM VENDORS POL |Police
10 38702 EXTN | $ 50,000.00 [ATHENS PRINTING FCS |Finance Corporate Mgmt Service
11 38705 NON [$ 50,000.00 |[STIRLING PRINT SOLUTIONS FCS |Finance Corporate Mgmt Service
12 38708 EXTN | $ 50,000.00 [MINUTEMAN PRESS FCS |Finance Corporate Mgmt Service
13 41204 SGLE | $ 25,000.00 |DAVID PREMI ARCHITECTS INC IEP Capital Planning and Implement
14 45066 SGLE | $ 70,000.00 |GENIVAR INC WWW |Water and Wastewater
15 46256 EXTN [ $ 25,000.00 |CINTAS CANADA LIMITED HSR |Public Works HSR- use TRN
16 46260 SGLE | $ 60,000.00 |HATCH MOTT MACDONALD WWW |Water and Wastewater
17 47814 NON [$ 31,575.00 |GOOD SHEPHERD EIS Employment and Income Support
18 47820 SGLE | $ 50,000.00 |AECOM CANADA LTD WWW |Water and Wastewater
19 50456 SGLE | $ 26,480.00 |VERITEC CONSULTING INC. WWW |Water and Wastewater
20 52009 NON | $ 9,500.00 [GEE TEE'S SCREEN PRINTING EIS Employment and Income Support
21 52116 SOLE | $ 6,345.00 |[MISSION SYSTEMS DEVELOPMENT CORP CCH |[Child care
22 52803 EXPD [$ 12,000.00 |AMEC EARTH & ENVIRONMENTAL WST |Waste Management
23 53249 SOLE | $ 16,358.89 |CANADIAN NATIONAL RAILWAY IEP Capital Planning and Implement
24 53276 EXTN [ $ 60,000.00 |ASHLAND CANADA CORP FFA |FLEET AND FACILITIES
25 55241 EXTN [ $ 40,000.00 |[EMCO CORPORATION WWW |Water and Wastewater
26 55261 EXTN [ $ 10,000.00 |CORIX WATER PRODUCTS (EAST) INC WWW |Water and Wastewater
27 55386 EXTN [ $ 15,000.00 |WOLSELEY ONTARIO WWW |Water and Wastewater
28 55439 SGLE | $ 20,000.00 |BECKETT FIRE EQUIPMENT INC FFA |FLEET AND FACILITIES
29 56250 EXPD [ $ 475,000.00 |ALBERICI CONSTRUCTORS LTD WWW |Water and Wastewater
30 56328 SGLE | $ 20,000.00 |PROVINCIAL ENVIRONMENTAL SERVICES INC. FFA |FLEET AND FACILITIES
31 56433 SGLE | $ 50,000.00 [IMAXXAM ANALYTICS INC. WWW |Water and Wastewater
32 56682 NON [$ 20,000.00 |CONFIDENTIAL RECYCLING SERVICES LTD FFA |FLEET AND FACILITIES
33 56833 SGLE | $ 10,000.00 |TSUNAMI SOLUTIONS LTD FFA |FLEET AND FACILITIES
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34 56838 SGLE | $ 13,700.00 |HONEYWELL LIMITED FFA |FLEET AND FACILITIES
35 57017 SOLE | $ 15,000.00 |CANADIAN NATIONAL RAILWAY OMD [Operations &Waste Management
36 57023 SOLE | $ 27,000.00 |[HAMILTON CHAMBER OF COMMERCE FCS |Finance Corporate Mgmt Service
37 57036 SOLE | $ 12,000.00 |[SOUTHERN ONTARIO RAILROAD OMD [Operations &Waste Management
38 57168 SOLE | $ 17,000.00 |CANADIAN PACIFIC RAILWAY COMPANY OMD [Operations &Waste Management
39 57799 SOLE | $ 62,000.00 |HEDGEROW SOFTWARE LTD HPD |HEALTH PROTECTION DIVISION
40 58116 SGLE | $ 5,000.00 [TT LIQUID HANDLING EQUIPMENT LTD FFA |FLEET AND FACILITIES
41 58493 SGLE | $ 50,000.00 |DR PETER KONDRA MSC MD FRCP FHD |FAMILY HEALTH DIVISION
42 58566 SOLE | $ 30,000.00 |INIAGARA REGIONAL PATIENT TRANSFER MAC |MACASSA LODGE
43 59405 SGLE | $ 6,000.00 |[TYCO INTERNATIONAL OF CANADA LTD CUL |Culture
44 59438 EXPD [ $ 25,380.00 |[FERRO CANADA FFA |FLEET AND FACILITIES
45 59503 SOLE | $ 7,900.00 |[HORIZON UTILITIES IEP Capital Planning and Implement
46 59904 SGLE | $ 25,000.00 | GOLDER ASSOCIATES LTD IEP Capital Planning and Implement
47 60334 SGLE | $ 50,000.00 |[JOHNSON CONTROLS L.P. FFA |FLEET AND FACILITIES

48, 49, 50 60606 EXPD [ $ 140,000.00 |TRIPLE CROWN ENTERPRISES LTD FFA |FLEET AND FACILITIES

51 60653 SGLE | $ 11,517.50 [MHBC PLANNING IEP Capital Planning and Implement
52 61170 SOLE | $ 38,000.00 |CSDC SYSTEMS INC CPL |City Planning
53 61173 EMER | $ 6,162.90 |[SERVICEMASTER OF HAMILTON D.R. FFA |FLEET AND FACILITIES
54 61186 SOLE | $ 18,020.79 |ITT W & WW WWW |Water and Wastewater
55 61187 EMER|[$ 21,289.61 |LANHACK CONSULTANTS WWW |Water and Wastewater
56 61188 EMER|[$ 10,390.00 |DUKE ELECTRIC (1977) LIMITED WWW |Water and Wastewater
57 61189 EMER|[$ 35,000.00 |[HOLACO INSTALLATIONS LIMITED WWW |Water and Wastewater
58 61192 EMER|[$ 13,500.00 |[RANKIN CONSTRUCTION INC. WWW |Water and Wastewater
59 61201 SGLE | $ 18,557.50 |ELECTROMEGA LTD TRO |Traffic Operations
60 61215 EMER | $ 8,160.00 [GREEN HORIZONS GROUP OF FARMS LTD. REC |RECREATION
61 61217 NON | $ 8,000.00 [KNOWLEDGE ONTARIO HPL |Hamilton Public Library
62 61284 SGLE | $ 5,028.87 [MCMASTER UNIVERSITY POL |Police
63 61285 SOLE | $ 9,475.92 [TRANE BUILDING SERVICES POL |Police
64 61289 EMER [ $ 472,672.00 | ACROW LIMITED IEP Capital Planning and Implement
65 61297 EMER|[$ 15,027.00 [INORTHSTAR TECHNICAL INC WWW |Water and Wastewater
66 61298 EMER|[$ 30,397.07 |ADVANCED PUMP REPAIR SERVICE INC. WWW |Water and Wastewater
67 61302 SOLE | $ 29,556.82 |ALFA LAVAL INC. WWW |Water and Wastewater
68 61303 EMER|[$ 30,029.00 |[HANSON PRESSURE PIPE INC. WWW |Water and Wastewater
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69 61304 SOLE | $ 7,928.00 |LAKESIDE PROCESS CONTROLS LTD WWW |Water and Wastewater
70 61308 SGLE | $ 41,400.00 |JAYCHRIS INDUS-RAIL SUPPLY INC. OMD [Operations &Waste Management
71 61330 SGLE | $ 10,000.00 |ACAPULCO FFA |FLEET AND FACILITIES
72 61393 SGLE | $ 76,800.00 [GLENTEL INC FIR Emergency Services
73 61394 SGLE | $ 10,000.00 |KROWN RUST CONTROL CENTRE FIR Emergency Services
74 61401 NON | $ 5,000.00 [MCMASTER UNIVERSITY- SOCIAL SCIENCES CCH |[Child care
75 61428 SOLE | $ 16,125.00 |EARLY LITERACY STATIONS CANADA HPL |Hamilton Public Library
76 61436 EXTN [$ 11,473.70 |MICHELE BAIN RPL |Planning & Development
77 61455 SOLE | $ 7,400.00 |KSL DESIGN OMD [Operations &Waste Management
78 61456 SOLE | $ 6,950.00 |PARIS EQUIPMENT MANUFACTURING LTD OMD [Operations &Waste Management
79 61462 EMER|[$ 10,275.00 |WM GROVES LIMITED WWW |Water and Wastewater
80 61465 SOLE | $ 21,555.66 |SMITH & LOVELESS INC. WWW |Water and Wastewater
81 61467 SGLE | $ 28,000.00 | GREEN VENTURE IEP Capital Planning and Implement
82 61468 SGLE | $ 89,000.00 [MCMASTER UNIVERSITY IEP Capital Planning and Implement
83 61475 EMER [ $ 221,850.00 [LANCORP ELECTRICAL LTD WWW |Water and Wastewater
84 61476 SOLE | $ 5,291.22 [CHUBB SECURITY SYSTEMS POL |Police
85 61477 NON | $ 5,315.00 [VERTIGO RESEARCH LABORATORIES LTD HEC |HECFI
86 61483 NON | $ 6,145.30 [WASTE MANAGEMENT OF CANADA CORPORATION [OMD [Operations &Waste Management
87 61514 NON [$ 25,000.00 [STONEY CREEK WELDING LTD. REC |RECREATION
88 61515 NON [$ 20,000.00 |DENCO RESTORATION CONTRACTORS INC. REC |RECREATION
89 61517 SGLE | $ 14,000.00 |ESRI CANADA LIMITED POL |Police
90 61529 SGLE | $ 11,915.00 |[KEYMASTER LOCK & SAFE INC FIR Emergency Services
91 61572 NON [$ 18,000.00 |DE FEO'S METAL FABRICATION & WELDING OMD |Operations &Waste Management
92 61593 SOLE | $ 10,000.00 [HORIZON UTILITIES IEP Capital Planning and Implement
93 61606 SGLE | $ 16,000.00 |TELECOM COMPUTER POL |Police
94 61608 SGLE | $ 16,600.99 |M D CHARLTON CO LTD POL |Police
95 61628 SGLE | $ 12,538.00 |TOP RIG COMMUNICATIONS INC FIR Emergency Services
96 61643 SOLE | $ 14,107.40 |GERRIE AUTOMATION GROUP WWW |Water and Wastewater
97 61652 SGLE | $ 16,000.00 |FERRO CANADA FFA |FLEET AND FACILITIES
98 61653 SGLE | $ 22,580.00 |TACEL LTD TRO |Traffic Operations
99 61660 SGLE | $ 9,500.00 [HORIZANT INC FFA |FLEET AND FACILITIES
100 61671 SGLE | $ 70,000.00 |HYDROMANTIS INC. WWW |Water and Wastewater
101 61672 SOLE | $ 5,816.00 [TRAFFICWARE CORPORATION IEP Capital Planning and Implement
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102 61674 SGLE | $ 5,406.00 [CHUBB EDWARDS WEN [WENTWORTH LODGE
103 61691 SOLE | $ 5,500.00 [ASSOCIATION OF LOCAL PUBLIC HEALTH PBI PH_PLAN BUSINESS IMPROVEMENT
104 61751 SOLE | $ 5,661.95 [ROMATEC PROCESS SOLUTIONS WWW |Water and Wastewater
105 61752 SOLE | $ 15,939.00 |T.D. ROOKE ASSOCIATES LIMITED WWW [Water and Wastewater
106 61804 EMER|[$ 10,000.00 |[HUMANE WILDLIFE CONTROL INC FFA |FLEET AND FACILITIES
107 61805 EMER|[$ 11,194.42 |OTIS CANADA INC FFA |FLEET AND FACILITIES
108 61823 EMER | $ 7,500.00 |G.C. DUKE EQUIPMENT LTD. REC |RECREATION
109 61834 SGLE | $ 130,000.00 |[HAMILTON PORT AUTHORITY WWW [Water and Wastewater
110 61855 SGLE | $ 5,700.00 [SIMUL CONSULTING INC HLD |HEALTHY LIVING DIVISION
111 61866 SGLE | $ 12,000.00 |HAMILTON CHAMBER OF COMMERCE RPL |Planning & Development
112 61871 EMER|[$ 85,450.00 |DUFFERIN CONSTRUCTION CO. OMD |Operations &Waste Management
113 61911 SOLE | $ 12,106.00 [PLAYPOWER LT CANADA INC. OMD |Operations &Waste Management
114 61925 SGLE | $ 22,000.00 |FERRO CANADA FFA |FLEET AND FACILITIES
115 61956 SGLE | $ 5,900.00 [BMA MANAGEMENT CONSULTING INC. FCS |Finance Corporate Mgmt Service
116 62003 SGLE | $ 45,000.00 |[HAMILTON COMMUNITY ENERGY FFA |FLEET AND FACILITIES
117 62009 SOLE | $ 25,392.00 |SMITH & LOVELESS INC. WWW [Water and Wastewater
118 62016 EMER|[$ 30,000.00 |PT GENERAL CONTRACTING AND CONSULTING FFA |FLEET AND FACILITIES
119 62017 SGLE | $ 13,000.00 [HARPAR MANAGEMENT CORPORATION TRO [Traffic Operations
120 62043 EMER | $ 7,935.12 |SUPERIOR BOILER WORKS & WELDING LTD FFA |FLEET AND FACILITIES
121 62053 SGLE | $ 8,870.00 [CONCRETE ELEGANCE INC CUL |Culture
122 62066 SGLE | $ 40,000.00 |TYCO INTERNATIONAL OF CANADA LTD FFA |FLEET AND FACILITIES
123 62068 NON | $ 6,819.00 |CARTEL COMMUNICATION SYSTEMS INC POL |Police
124 62069 SGLE | $ 15,000.00 |ADPRO CHANGE SYSTEMS INC PBI PH_PLAN_BUSINESS IMPROVEMENT
125 62071 NON | $ 5,000.00 [J.H. RYDER MACHINERY LIMITED HEC |HECFI
126 62072 SOLE | $ 30,000.00 IMEGA-TECH HOLDINGS LTD POL |Police
127 62104 EMER | $ 9,505.21 [TOROMONT INDUSTRIES LTD. FFA |FLEET AND FACILITIES
128 62105 SGLE | $ 74,200.00 |SUPERIOR DOOR & GATE SYSTEMS FFA |FLEET AND FACILITIES
129 62130 SGLE | $ 5,000.00 [ANCASTER AGRICULTURAL SOCIETY POL |Police
130 62131 SGLE | $ 32,673.62 IMAYHEW & ASSOCIATES (BURLINGTON) INC HPL |Hamilton Public Library
131 62143 NON [$ 164,873.00 |THE EQUIPMENT SPECIALIST INC. FFA |FLEET AND FACILITIES
132 62156 SOLE | $ 9,745.40 [ITT W & WW WWW |Water and Wastewater
133 62162 SGLE | $ 13,000.00 |MINISTER OF FINANCE TRO [Traffic Operations

134, 135, 136, 137[62209 NON [$ 39,000.00 |U-SELECT-IT FIR Emergency Services
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138 62218 EMER|[$ 95,736.70 | JAMES KEMP CONSTRUCTION LIMITED OMD [Operations &Waste Management
139 62232 SGLE | $ 10,500.00 |HORIZANT INC FFA |FLEET AND FACILITIES
140 62252 SOLE | $ 77,600.00 |IBM CANADA LTD FCS |Finance Corporate Mgmt Service
141 62286 EMER|[$ 13,375.00 |E-LIFT HSR |Public Works HSR- use TRN
142 62339 SGLE | $ 5,958.00 [AUTOMATEDLOGIC ONTARIO WEN |WENTWORTH LODGE
143 62351 SOLE | $ 15,659.65 |AERZEN CANADA INC WWW |Water and Wastewater
144 62365 SOLE | $ 7,385.00 |AUSTECH DEVELOPMENT INC POL |Police
145 62369 EMER|[$ 14,000.00 [MOORE ENVIRONMENTAL SYSTEMS LIMITED FFA |FLEET AND FACILITIES
146 62372 NON [ $ 6,240.00 |H & H PRINTING FCS |Finance Corporate Mgmt Service
147 62386 EMER|[$ 30,000.00 |CIMCO REFRIGERATION FFA |FLEET AND FACILITIES
148 62390 NON [$ 45,000.00 |[KEVIN CHRISTENSON FCS |Finance Corporate Mgmt Service
149 62396 SGLE | $ 19,000.00 |TOROMONT INDUSTRIES LTD. FFA |FLEET AND FACILITIES
150 62398 SOLE | $ 10,494.64 |CHUBB SECURITY SYSTEMS POL |Police
151 62401 SOLE | $ 33,999.00 |SCHNEIDER ELECTRIC CANADA INC WWW |Water and Wastewater
152 62412 SGLE | $ 5,298.00 [MOUNTAIN AUDIO SEC |Customer Services
153 62420 NON [$ 14,267.00 [MODERN ORNAMENTAL IRON WORKS OMD [Operations &Waste Management
154 62421 EMER [ $ 150,000.00 |[RANKIN CONSTRUCTION INC. OMD [Operations &Waste Management
155 62451 SOLE | $ 45,000.00 |CSC FINANCIAL SERVICES GROUP FCS |Finance Corporate Mgmt Service
156 62459 EMER|[$ 11,250.00 |[SOUTHERN ONTARIO RAILROAD OMD [Operations &Waste Management
157 62482 SOLE | $ 15,529.00 |ROTORK CONTROLS (CANADA) LTD. WWW |Water and Wastewater
158 62484 EMER | $ 6,500.00 [ONTECH MACHINING INC. WWW [Water and Wastewater
159 62487 NON | $ 7,710.00 INEDLAW LIVING WALLS HPL |Hamilton Public Library
160 62495 SGLE | $ 5,000.00 [DUNDAS LOCK & KEY INC FFA |FLEET AND FACILITIES
161 62503 SOLE | $ 15,763.51 |EATON ELECTRICAL WWW |Water and Wastewater
162 62516 EMER|[$ 25,000.00 [MOORE ENVIRONMENTAL SYSTEMS LIMITED FFA |FLEET AND FACILITIES
163 62517 SGLE | $ 30,000.00 |ADT SECURITY SERVICES CANADA, INC. FFA |FLEET AND FACILITIES
164 62518 SGLE | $ 20,000.00 |AL BECK'S KEY SHOP LTD. FFA |FLEET AND FACILITIES
165 62519 SGLE | $ 30,000.00 |OTTAWA KEY SHOP FFA |FLEET AND FACILITIES
166 62520 SGLE | $ 20,000.00 |BINNS LOCK & KEY CENTRE FFA |FLEET AND FACILITIES
167, 168 62525 NON | $ 8,450.00 [TISDALE CLEANALL CLEANING SERVICE SHH [Social Housing and Homelessnes
169 62533 SGLE | $ 12,245.22 |CANADIAN COUNCIL ON SOCIAL DEVELOPMENT CCH |Child care
170 62565 SOLE | $ 8,000.00 [TECHNICAL STANDARDS AND SAFETY AUTHORITY |REC |RECREATION
171 62578 SOLE | $ 37,184.90 |ITT W & WW WWW |Water and Wastewater
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172 62609 SOLE | $ 43,389.40 [ITT W & WW WWW |Water and Wastewater
173 62611 SOLE | $ 40,363.62 [ITTW & WW WWW [Water and Wastewater
174 62673 SGLE | $ 12,533.01 [GLENTEL INC TRN |TRANSIT
175 62730 SOLE | $ 49,500.00 |BLOOMBERG FINANCE LP FCS |Finance Corporate Mgmt Service
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ‘ ”@h
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date: July 21, 2011 NON COMPLIANT
Department/Division:  Public Works/TEF/EFFT/Central Fleet /
Reporter's Name: Chris Hill
Phone Number:; 4593
Procurement Contact: |Barb Kinrade - Procurement Specialist {LI
Vendor Name: Barton Auto Parts

Description of Goods/Services Required:
Miscellaneous auto parts and supplies for Central Garage

Is there an approved budget for this purchase? Yes [dNo . Value: $ $35,000.00

Account Number 54090 Dept Id./Project Id. 580210

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

0 Short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Frovide a briet explanation Identitying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Barton Auto offers a wide variety of products with competitive pricing, prompt delivery, and excellent service. They have 3 locations throughout the City. We are requesting
this policy for the misc items we purchase that are not covered under any existing contracts or policies. These items do not exceed $5,000 in any signal category, therefore
we cannot issue contracts, but combined we spent approx. $27,000 in 2010. Buying from this signal source allows us to reduce the number of invoices from various vendors
and reduces the number of payments.

g 0O O

O

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are 6:’)@6[4 ZML/IQ)??/(‘ . Date Julj 2 }, ’?;;i?lf’

$100,000 or greater)

Approval Signature - Procurement Manager - Date 0{'/? H, 'Zaffl’h/

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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~ HilEn EMERGENCY REPORT FORM - POLICY #10
Hamilton REQUEST TO USE NEGOTIATION POLICY #11

Date: 2011.10.26

Department/Division:  Public Works/Transit

Reporter's Name: Mark Selkirk

Phone Number: 905-546-2424 ext. 5968

Buyer: Barb Kinrade ‘ VJ

Vendor: Bridgestone/Firestone

Description of Goods/Services Required:
Supply and Delivery of Leased Tires for Transit Revenue Buses

Is there an approved budget for this purchase? [Flyes [INo Value: $300,000.00

Account Number 54070 Dept Id. / Project Id. 580330

o Emergency Policy #10 Use explanation area below to describe the emergency situation and how
goods and/or services were acquired including PeopleSoft requisition number
if entered. :

®  Negotiation Policy #11 Complete all sections below, and indicate by checking ONLY the most
appropriate selection, the reason for requesting the use of the Negotiation
Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source

U There is only one known source for the goods/services (sole source).
Identical Bids

O Two or more identical bids were received.
Bids Exceed Budget or Estimated Costs

Ul The lowest bid meeting specifications is excessive in total cost or substantially exceeds the
estimated cost.

[ Bids Failed to Meet Specifications or Conditions
All Bids received failed to meet the specifications or tender terms and conditions.
Single Source
A single source is being recommended.

Contract Extension Extended until: 2012.04.30
For the extension of a contract which has expired and unforeseeable circumstances have
caused a delay in issuing a new tender/proposal document.

[] Time-Sensitive
A time-sensitive situation.

[0 Expanded or coordinated works.
Expanded or coordinated works.

Provide a brief explanation identifying the condition that make it necessary to use this policy.

Attach all other supporting documentation as available.

The Contract extension for the leasing of tires for the Transit revenue fleet expires on 2011.12.31. This
contract extension is being requested to allow additional time for Council approval of the "Lease vs. Buy"
report, as directed by report FCS04014 (Lease Financing Policy). This report will be heard at Public Works
Committe on November 21st 2011. Subsequent to the approval of this report, Transit will work with the
Purchasing Department to construct, publish, evaluate, and award a contract to the successful bidder.

/‘%L)g?,,g,¥~f' REVEA
, General Manager (Required tor ALL Policy 10
" requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature -- Manager of Purchasing
Please email this completed form to 'Purchasing Policy 10 & 11" at purchasi@hamilton.ca once
completed and proper approvais have been obtained.
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" POLICY 10 - EMERGENCY REPORTING FORM =

7 POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY li@il 3
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. . If not; the purchase will be considered Non-Compliant.

Date: October 12, 2011 Nm COMPLIANT

Department/Division:  Public Works/TEF/EFFT/Central Fleet

Reporter's Name: Tom Kagianis

Phone Number: 5105

Procurement Contact: Lgarb Kinrade - Procurement Specialist ~ 171
Vendor Name: _Transaxle Auto Parts

Description of Goods/Services Required:
Contract extension for Automotive Filters for Public Works

Is there an approved budget for this purchase? [Hyes [no Value: $ $10,000.00

Account Number 54090 Dept Id./Project Id. 580210

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply

., Goods/services are judged to be in short supply due to market conditions.

O Sole Source
There is only one known source for the goods/services (sole source).

(1 Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O Single Source
A single source is being recommended.

Contract Extension  Contract No.: C12-06-06 Extended from: Sept. 30, 2011 Extended to: Dec. 31, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make 1t necessary to use this policy. Attach all other supporting documentation
as available.

The city of Hamilton parts supply contracts were being considered as an option for the "Small Car & Light Duty Truck Service" contract. After much consideration it has been
decided to not excersise that option. Due to the prices aiready having been entered in Avantis, it would be more time and cost-efficient to continue using Transaxle.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

. ) /
$5,000 or greater and for Policy 11 requests that are é . %j/, ¢ [ () 9
$100,000 or greater) ANl L Date ,g/( {¢f / //
oy 7 p
Approval Signature - Procurement Manager Date '5/ £ g‘

Once completed and proper approvals have been obtained, piease email this form as a xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011




Appendix 'B' to Report FCS11005(d)
Page 4 of 175

e

- ) - j

/s LI_
biimmif
NOTE for all Policy 11 requests: Ali requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received.  If not, the procurement will be considered Non-Compliant.

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date: 2011.11.24

Department/Division:  Transportation, Energy, and Facilities/Transit

Reporter's Name: Mark Selkirk

Phone Number: 5968

Procurement Contact: | Barb Kinrade - Procurement Specialist ‘ v |
Vendor Name: Vulsay Industries

Description of Goods/Services Required:
Supply and delivery of Heavy Duty Diesel Anti Freeze

Is there an approved budget for this procurement? [Ayves [nNo Value: $ $10,000.00

Account Number 54001 Dept Id./Project I1d. 580330

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[0 Short Supply
Goods/services are judged to be in short supply due to market conditions.

0 Sole Source
There is only one known source for the goods/services (sole source).

[0 Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O Single Source
A single source is being recommended.

Contract Extension  Contract No.: FS08-10 Extended from: 2011.11.24 Extended to: 2012.01.31
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Frovide a briet explanation identitying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
This contract extension is being requested to allow time for the approval of the award of C11-08-11

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
5,000 or greater and for Policy 11 requests that are

$100,000 or greater)

bate /(]ﬂ& ﬂf///

Approval Signature - Procurement Manager . Date /[(QQ{? & / / /’[

Once compieted and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

ot
e

Revision date: November 1, 2011
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/ POLICY 10 - EMERGENCY REPORTING FORM ||
4 POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liii!
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant. f\\ \ (j)» Cm
FUo )
Date: November 24, 2011
Department/Division:  Public Works, Transportation, Energy & Facilities - Traffic Operations “”’"\“ \ P oy &
Reporter's Name: Shelley Boylan AL
Phone Number: 4395 Viens € \‘i Sy
Procurement Contact: |Barb Kinrade - Procurement Specialist Lv—l £\ <O ‘,Q e sot “\ v
L s IPER W ‘r‘(J‘»‘m‘;,\r
Vendor Name: 3M i ven @ et ovders &

—~ o : i fNy - Vat
Description of Goods/Services Required: @ oeecect b 1 thy

Various reflective sheeting products, used to fabricate traffic control regulatory, warning and information sign "».)"\u',\(,,, C. \& c\es

Is there an approved budget for this procurement? yes [Ino Value: $ $60,000.00

Account Number 53051 ) Dept Id./Project Id. 466080

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

O Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

o 0O

&l

|

Proviae a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

3M product line is designed for durable traffic control signing that provides the most efficient reflectivity to motorists. The Ontario Provincial Standards currently is OPSS 543
and the only manufacturer to meet this OPSS is 3M. This sheeting is required to fabricate traffic control signs at our in-house sign fabrication shop at the Traffic Operations
Centre.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of é“‘)

$5,000 or greater and for Policy 11 requests that are P o, g{«’*///
$100,000 or greater) \ 6 W4 (LS Date FUe / /
i . V/; /,— ) o ;,» / /1//
Approval Signature - Procurement Manager pate { )0 15/

Once completed and proper approvals have been obtained, please email this form as a .xlIs file to the
"ProcurementPolicy10&11@hamilton.ca”" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM _ P B
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY , [Lfidd i
Date: August 31, 2011 Hamilton . '\
Department/Division: HECFI Entertainment Dept
. £, 5
Reporter's Name: John Elder, Director of Entertainment P o
Phone Number: 3076 NW COMPLIANT \“‘"M ¢ E Vit

Buyer: [@ta Davidson [ :‘
Vendor: See attched Capers Colc,x A ng On \Loc C\‘\'iOﬁ

Description of Goods/Services Required:
Backstage Catering for Godsmack, The Red Jumpsuit Apparatus and Adrenaline Mob at Copps Coliseum.

Is there an approved budget for this purchase? Yes [ INo Value: $ $6,899.78

Account Number 53058 Dept Id. / Project Id. 372343

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
1 Short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

0O O

Single Source

A single source is being recommended.

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[ Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

There are only 2 Caterers in the area that can handle the intricasies of Backstage Catering. These particular caterers are
used by the Air Canada Centre, The Molson Canadian Amphitheatre and various film locations in the Toronto area.
Typically the catering bill would be paid by the show promoter on behalf of the venue. For the Godsmack show there was
no promoter involved. Bids were received from both caterers. Capers Catering on Location had the lowest bid.

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11

requests that are $100,000 or greater) John Elder Date 08/31/2011

7.
{ . ;) / Jf,,fv

Approval Signature - Manager of Purchasing Date g(‘?/
/
Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11" at purchasi@hamilton.ca

Revision date: 7 December 2009

[
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY [iEi]
Date; November 14, 2011 Hamilton
Department/Division: Police - Sy
Reporter's Name: Dan Bowman No E/\f/x M \
Phone Number: 905-546-4731

s\ =3 | S OT {’%\' '
Buyer (oo Gt <] SR

OUTcq-(y
Vendor: CHYSLER Vendors PETCH-O

Description of Goods/Services Required:

Supply of Original Equipment Parts that are only made available by the manufacturer to their dealer networks,
These parts are generally not available from aftermarket suppliers. The local dealers will respond to Tender C9-01-
11 Supply and Delivery of Original Equipment Manufacturer (OEM) Vehicle Parts For Hamilton Police Service

Is there an approved budget for this purchase? Yes [ INo Value: $ $50,000.00
Account Number 55135 Dept Id. / Project Id. 376622

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O

|
O
0

O]

Short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

Contract Extension Extended until; \
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

Expanded Works Existing PO Number:

Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

This is for the supply and delivery of CHYRLER only parts for CHYRLER Ford vehicles. These parts are generally not
available from aftermarket suppliers. There will be competition between CHYRLER Dealers to provide this service.
November 15/11 added by Angela Mastandrea: Tender requirements will include brand naming of OEM parts - where a
Board approval does not exist to standardize these parts. A SEPARATE PO WILL NOT BE ISSUED AS A RESULT OF
THIS REQUEST/APPROVAL.

General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for I y /
Policy 11 requests that are $100,000 or greater.) //L'(f(*’/ / / adpr DateN ov ?":f’ /!
Approval Signature - Manager of Purchasing Date AJov/ 5/////

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

‘Purchasing Policy 10 & 11’ at purchasi@hamilton.ca

Revision date: 12 November 2009
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” ) POLICY 10 - EMERGENCY REPORTING FORM L]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY }jﬂh

Date: November 14, 2011 Hamilton
Department/Division: Police

™ AN . ]
Reporter's Name: Dan Bowman NTe) PO &;&,ﬁs’xﬂ e
Phone Number; 905-546-4731 e

L U % L s0e (»}‘ .
Buyer: Doris Ciardullo v o
' RETCq-01-1)

Vendor: FORD Vendors

Description of Goods/Services Required:
Supply of Original Equipment Parts that are only made available by the manufacturer to their dealer networks.
These parts are generally not available from aftermarket suppliers.

Is there an approved budget for this purchase? Yes [INo Value: $ $135,000.00

Account Number 55135 Dept Id. / Project Id. 376622

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
L]
O

Single Source
A single source is being recommended.
Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

O Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

This is for the supply and delivery of Ford only parts for HPS Ford vehicles. These parts are generally not available from
aftermarket suppliers. There will be competition between Ford Dealers to provide this service. The local dealers will
respond to Tender C9-01-11 Supply and Delivery of Original Equipment Manufacturer (OEM) Vehicle Parts For Hamilton
Police Service Vehicles, As and When Required November 16/11 added by Angela Mastandrea: Tender requirements
will include brand naming of OEM parts - where a Board approval does not exist to standardize these parts. A
SEPARATE PO WILL NOT BE ISSUED AS A RESULT OF THIS REQUEST/APPROVAL. /‘

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for

f o 1 s / //
Policy 11 requests that are $100,000 or greater.) o &( ,/('/ ,;’(,i,f,g) 'y Date AJfv! =/ |
Approval Signature - Manager of Purchasing Date Ao /& f_‘é’r‘

Once completed and proper approvals have been obtained, please email this form as a .xls file to
‘Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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/ POLICY 10 - EMERGENCY REPORTING FORM =
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ;]ﬂh
Date: November 14, 2011 Hamilton
Department/Division:  Police R Wt [
( Reporter's Name: Dan Bowman ‘N(“'; \i ’ (‘ Eaa \ \ \Df
Phone Number: 905-546-4731 \s50el
Buyer: Doris Ciardullo 1 v | QQ\ €‘\ \:v {% ‘Qﬁ“ i% \\
Vendor: GM Vendars

Description of Goods/Services Required:
Supply of Original Equipment Parts that are only made available by the manufacturer to their dealer networks.
These parts are generally not available from aftermarket suppliers.

Is there an approved budget for this purchase? Yes [INo Value: $ $50,000.00

Account Number 55135 Dept Id. / Project Id. 376622

) Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[l short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
U]
0

Single Source ;

A single source is being recommended.

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

] Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

This is for the supply and delivery of GM only parts for GM Ford vehicles. These parts are generally not available from
aftermarket suppliers. There will be competition between GM Dealers to provide this service. The local dealers will
respond to Tender C9-01-11 Supply and Delivery of Original Equipment Manufacturer (OEM) Vehicle Parts For Hamilton
Police Service Vehicles, As and When Required. November 15/11 added by Angela Mastandrea: Tender requirements
will include brand naming of OEM parts - where a Board approval does not exist to standardize these parts. A
SEPARATE PO WILL NOT BE ISSUED AS A RESULT OF THIS REQUEST/APPROVAL.

General Manager (Required for ALL Policy 10 :
requests REGARDLESS OF AMOUNT and for A .
Policy 11 requests that are $100,000 or greater.) / Ll H&Q v

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xis file to
‘Purchasing Policy 10 & 11' at purchasi@hamiiton.ca
Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION, POLICY HiEN
Date: aug 31/ 11 Hamilton
/ Department/Division:  City Clerks Section Print & Mail
Reporter's Name: Roland Salmon

Phone Number: (905 ) 546-2424 x 6191
clerent Speclallst |v]
N

Procurement Contact:

Vendor Name: Athens Printing

Description of Goods/Services Required;
Money needed to top-tip-vendors-PO-BFokered under contract Printing |

Is there an approved budget for this purchase? Yes [JNo Value: $ $50,000.00 <~

Account Number 55610 x0T i Dept Id. / Project Id. 315031

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired Including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[J short Supply
Goods/services are judged to be in short supply due to market conditions,

[ sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o 0O

Single Source
A single source Is being recommended.

Contract Extension Extended until: New Contract in Place
For the extension of a contract which has expired and unfore, ircumstances have caused a delay in
issuing a new tender/praposal document, eabx

0 Expanded Works Existing PO Numbgr: #.38702

Approved construction project has unexpected work arising during constrdction, does not expand the scope.

Provide a brief explanation identifying the conditions that make It necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as.available.

Required untill New Contact is established |

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 ;) / , ,
requests that are $100,000 or greater) ) )%{M /i 4l & 12 Date {d,v:; g [/
/ 4
/s .

S

Approval Signature - Procurement Manager

Once completed and proper approvals have been 1 obtained, please em: all thls form as a xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box B e
Email “Subject” line should include the: Vendor Name

SN Revislon date: 24 January 2011

0

/

D, 1

G
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date: October 25 th / 2011 Hamilton
Department/Division:  City Clerks Section Print & Mail

Reporter's Name: Roland Salmon NO

Phone Number: (905 ) 546-2424 x 6191 N COMPLIANT
Procurement Contact: (Maryanne Macura - Procurement Specialist ___“JEJ

Vendor Name: Stirling Print

Description of Goods/Services Required:
Money needed to top up vendors PO . Brokered under contract Printing |

Is there an approved budget for this purchase? Yes [JNo Value: $ $50,000.00 .~

Account Number 55610 Dept Id. / Project Id. 315031

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

" @ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate

selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[ Short Supply
Goods/setvices are judged to be in short supply due to market conditions.

[J sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid mesting specifications is excessive in total cost or substantially exceeds the estimated cost.

o o

Single Source
A single source is being recommended.

Contract Extension Extended until: New Gontract In Place o
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tendet/proposal document.

[J Expanded Works Existing PO Number: # 38705

Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required, Attach all other supporting documentation as available.

Required untill New Contact is established |

Rot> R 053m
Y

Signatures: Departmental DIrector (for Policy 11 :

requests that are under $100,000) OR ’ — &//ﬁ / / y
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 - W

requests that are $100,000 or greater) )Z Date

Approval Signature - Procurement Manager / // pate_pJot/ /5 , 2ol

Once completed and proper approvals have been obtalned, please emall this form as a xIs file to the
"ProcurementPolicy108&11@hamilton.ca" email box
Emall “Subject” line should include the: Vendor Name

Revision date; 24 January 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date: November 4th / 2011 Hamilton
Department/Division:  City Clerks Section Print & Mail

Reporter's Name: Roland Salmon

Phone Number: (905 ) 546-2424 x 6191

Procurement Contact: l Maryanne Macura ~ Procurement Speciallst |1}

Vendor Name: Minuteman Press

Description of Goods/Services Required:
Money needed to top up vendars PO . Brokered under contract Printing !

Is there an approved budget for this purchase?  [“yes [INo Value: $ $50,000.00

Account Number 55610 - Deptid, / Projectid,  315031.

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
: and/or services were acquired including PeopleSoft requisition number if entered.

® Negotlation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:

[1 short Supply
Goods/services are judged to be in short supply due to market conditions,

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs .
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o 0O o

Single Source
A single source is being recommended.

Contract Extension Extended until: New Gontractin Place
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay In
issuing a new tender/proposal document.

Expanded Works Existing PO Number: 38708
Approved construction project has unexpected work arising during constructlon does not expand the scope.

|

O

Provide a brlef explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required, Attach all other supporting documentation as available,

Required untill New Contact Is established |

Signatures: Departmental Director (for Policy 11

" requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11 ( é
/7
requests that are $100,000 or greater) W{,{y !lﬂ/ﬂ”\/&// ) {0/& Date (‘/é’[/ 4- Y //

Approval Signature - ProcurementManag\ / Date ﬁg

Once completed and proper approvals have been- obtaltggg pleaée emall this form as a .xIs file to the i

"ProcurementPolicy10&11@hamilton.ca" email box B
Email “Subject” line should include the: Vendor Name

Revision date: 24 January 2011 /

i i
fNOS SRS I




Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

i

NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
=N been ordered/received. If not, the purchase will be considered Non-Compliant.
A Date: October 25, 2011
Department/Division:  ESI / Construction
7 Reporter's Name: Janet Warner
Phone Number: X7041
Procurement Contact: |Donna Drozdz - Senlor Procurement Specialist m
Vendor Name: David Premi Architects

Description of Goods/Services Required:
Additional services to existing PO#41204 -- Prime Consultant Services for the renovations to the Hammiiton Public Library and Farmers’ Market

Is there an approved budget for this purchase? Yes [ No Value: $ $25,000.00 °

Account Number 55803 Dept Id./Project Id. 7100554540

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation.Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
( [J short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

0o o

[«

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

s a result of a claim for additional services not included In the original scope of work, such as substantial efforts for both the Architect and Engineers for the Market Tenant
[Move, additional work resulting from CUP Chiller project; and, coordination of work with HCE in relation to subsequent projects [by others], the client divisions have
recommended payment and an extension to the current PO is required.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

(7% byl Date /\}ﬁ'l) /0 ///
]

Approval Signature - Procurement Manager pate AJoe 2.4 /
7

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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, POLICY 10 - EMERGENCY REPORTING FORM ||
; POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY l-
,’i NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
/| This is when a commitment has been made to a vendor, services have commenced/completed or goods have
o been ordered/received. If not, the | procurement will be considered Non-Compliant.
L Date: November 17, 2011
Department/Division:  Public Work/ESI/Water & Wastewater Engineering
Reporter's Name; Bill Docherty
Phone Number: ext. 1383
Procurement Contact: {Ronna Drozdz - Senior Procurement Speclalist i v I
‘ Vendor Name: ‘GENIVAR Inc.

Description of Goods/Services Required:
Increase PO 45066 for additional engineering services required to complete the Low Lift Pumping Station Upgrades project.

Is there an approved budget for this procurement? Yes []No Value: $ $70,000.00 /

Account Number 55801 Dept Id./Project id. 5140666501

@ Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o O

|

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[J Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Genivar was awarded Contract C11-72-08 Professional Engineering Consuitant Services Required for the Woodward Avenue Water Treatment Plant Low Lift Pumping
Station Upgrades in the amount of $635,986.00. There have been several tasks added to the Low Lift Pumping Station construction contract, such as pipe modifications,
pump base reconfiguration and installation of a new isolation valve, which have pushed the project compietion date to January 2012. In addition, the Low Lift Intake Works
construction contract Is also delayed due to poor weather, intake obstructions and additional chlorination tasks not identified in the original scope of work. As a resuit of these
issues on the construction contracts, Genivar's engineering assignment will require additional contract administration, resident services and design services. As insufficient
contingency funds remain on Genivar's PO, we are requesting PO 45066 be increased by not more than $70,000.00 to cover the cost of the additional engineering services
which are required to complete this project.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or areater and for Policy 11 ts that b AR o YOy
$100,00(:)rorr:?ezrt::) orrotey T requests et are %\\%\i (,1(‘\5' U T Date MO\? ﬁ—%.

Approval Signature - Procurement Manager Date i‘%

Once completed and proper approvals have been obtained, please email this form as a .xlIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM »
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iim“ *
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received.  If not, the purchase will be considered Non-Compliant.

Date: 2011.07.28

Department/Division:  Energy, Fleet and Facilities/ Transit Division

Reporter's Name: Mark Selkirk

Phone Number: 5968

Procurement Contact: |Barb Kinrade - Procurement Specialist ] v |
Vendor Name: CINTAS CANADA LIMITED

Description of Goods/Services Required:
Supply & Laundering of Garments. Contract number C12-13-08

Is there an approved budget for this purchase? FyYes [No Value: $ $25,000.00

Account Number 53925 Dept Id./Project Id. 580300

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
O Short Supply
Goods/services are judged to be in short supply due to market conditions.
O Sole Source
There is only one known source for the goods/services (sole source).
[0 Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O Single Source :
A single source is being recommended.
[ Contract Extension  Contract No.: C12-13-08 Extended from: 2011.09.30 Extended to: 2012.01.31

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Frovide a briet explanation identitying the conditions that make It necessary 1o use this policy. Attach all other supporting documentation
as available.
A contract extension is being requested to allow adequate time to review previous contract and develop new specifications as and where required.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager Date, &71 6/ «/ S/ /

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ]
’ POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY 'i.h

NOTE for all Policy 11 requests: ' All requisite approvals must be obtained before a vendor Is engaged. Hamilton
This Is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not; the purchase will be considered Non-Compliant,

Date: September 9, 2011

Department/Division: ~ Water & Wastewater Engineering

Reporter's Name: Steven Hoover

Phone Number: 7408

Procurement Contact; | Dina Urciuoll - Procurement Specialist FV—I
Vendor Name: Hatch Mott MacDonald

Description of Goods/Services Required:
To expand PO # 46260 - Effluent Disinfection Upgrades at the Dundas Wastewater Treatment Plant.

Is there an approved budget for this purchase? ves [INo Value: $ $60,000.00 /-

Account Number 55801 Dept Id./Project Id. 5160766711

) Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate_selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply

Goods/services are judged to be in short supply due to market conditions.
[J sole Source

There is only one known source for the goods/services (sole source).

[ Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[«

Single Source

A single source is being recommended. _
Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document,

Expanded Works Existing PO No.: 46260

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

O

Provide a brief explanatlon identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation as
available.

Hatch Mott MacDonald was awarded Contract # C11-92-08 - Professional Engineering Consuiting Services Required for the Effluent Disinfection Upgrades at the Dundas
Wastewater Treatment Plant in the amount of $641,637.00.

Further design by the consultant is required due to unforeseen site conditions encountered during construction such as: 1) contaminated soils, 2) unmapped and the poor
[condition of underground utilities requiring repair, along with unreliable existing plant equipment (effluent service water pumps) requiring replacement. Additionally, these
unexpected problems are delaying the construction contract requiring further consultant construction management services.

Therefore, we are requesting that PO # 46260 be increased by $60,000.00 to cover the above noted items which will not expand the original scope, but will be required to
lcomplete this project.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5.000 or greater and for Policy 11 requests that are

$100,000 or greater) o\ C ?‘f\(;{ v V.i /v Date |7 Sg ff_"!, KZ«(:‘%%
Approval Signature - Procurement Manager Date 2| 5@}% /]47{4

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should inciude the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY I

Date: November 8, 2011 Hamilton
Department/Division:  Community Services, Employment & Income Support

Reporter's Name: Sue Mastracci (Acting Program Manager

Phone Number: (905) 546-2424 ext 1542

NON COMPLIANT

Procurement Contact: 1 Doris Ciardullo - Senior Procurement Specialist 1 v 1

Vendor Name: Good Shepherd,Youth Trustee

Description of Goods/Services Required:

Coritract with Good Shephard for Youth Trusteeship has expired, March 20th, 2011. A previous Form 11 compieted to cover until
June 30, 2011. RFP process has commenced and in process of evaluating the bids. Until a decision is made, there is still
outstanding invoices which require payment.

Is there an approved budget for this purchase?  [“lves [Ino Value: $ $31,575.00 /j

Account Number 55791 Dept Id. / Project Id. 672120

) Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or
services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection,
the reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply
Goods/services are judged to be in short supply due to market conditions.
- [ sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O O

Single Source

A single source is being recommended.

Contract Extension Extended from: July 1, 2011 Extended to: December 31, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a
new tender/proposal document.

Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

[<]

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if required.
Attach all other supporting documentation as available.

to temporarily extend the existing contract to Good Shephard until the RFP can be evaluated and awarded. RFP completed was
completed and posted, however, not awarded yet. There is an annual budget for this expenditure in the amount of $81,600; for 2011 YTD
$37,425 has been paid (Jan - July); there are 2 invoice totalling $12,600 (Aug and Sept) and will have invoices for Oct, Nov and Dec prior
to the the award of the new contract. Therefore, $31,575 PO is required to cover until Dec 31, 2011. The new contract will have a new
PO for 01/01/2012

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11 - 9
Keppog Lup
i

requests that are $100,000 or greater) 3 - Date MO\J/ : Q){ ?() { éﬂ
Approval Signature - Procurement Manager Date X 2\7 d SE / ,/
[

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the: Vendor Name

Revision date: 21 March 2011
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POLICY 10 - EMERGENCY REPORTING FORM L]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liﬁii

NOTE for all Policy*11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: September 28, 2011

Department/Division:  Public Works / Environment and Sustainable Infrastructure
Reporter's Name: Steven Hoover

Phone Number: ext. 7408

Procurement Contact: |Dina Urciuoli - Procurement Specialist ’:l

Vendor Name: AECOM Canada Limited

Description of Goods/Services Required:
Expand P.O. 47820 for additional engineering services required for the Freeiton Water System Upgrades project.

Is there an approved budget for this purchase? Yes [ No Value: $ $560,000.00 /

Account Number 55801 Dept Id./Project Id. 5140667651

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[J short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O B O O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

AECOM Canada Limited (AECOM) was awarded Contract C11-100-08, Professional Engineering Consuitant Services for the Freelton Water System Upgrades to Well
FDFO1 and Elevated Tank HDTO03 and to Develop New Well FDF03 and Decommission Well FDF02. AECOM has advised the City that it will be submitting a claim for
additional engineering effort required for coordinating and resolving unforeseen issues that developed during construction, such as changes to contract specified materials,
changes to contract work, relocation of structures, drainage issues and the encountering of bed rock. Insufficient funds remain on the P.O. to accommodate this claim,
therefore, we are requesting that P.O. 47820 be increased by not more $50,000.00 to cover the cost of the claim. Discussions will be undertaken with AECOM to validate the
claim and a P.O. requisition will subsequently be issued.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

]
$5,000 or greater and for Policy 11 requests that are LO / N PRV Ay ’/,f {
$100,000 or greater) ¢ ﬂ w (,'//f.v/ﬁn{,/’é’.«i) L Date g?f )i e / i

- /
L gt e S
Approval Signature - Procurement Manager Date (U(‘if, /7 /il /

Once completed and proper approvals have been obtained, please email this form as a xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ‘i.h

Hamilton

.

NOTE for all Policy 11 reg‘uests: All requisite approvais must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received.  If not, the purchase will be considered Non-Compliant.

Date: October 3, 2011

Department/Division:  Public Works - ESI - Water & Wastewater - Distribution & Collection
Reporter's Name: Bert Posedowski

Phone Number: ext. 3199

Procurement Contact: | Donna Drozdz - Senior Procurement Specialist { vT

Vendor Name: Veritec Consulting Inc.

Description of Goods/Services Required:
To provide engineering services toward the completion of district metering and leak detection for all of pressure district 5 in the City of Hamiiton.

Is there an approved budget for this purchase? Yes [No Value: $ $26,480.00 7

Account Number Dept Id./Project Id. 5140955922

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

] short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

o od

0o A

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Veritec Consulting Inc was awarded the contract C11-47-09 to complete the district metering and leak detection for all of pressure district 5 in the City of Hamilton. The
contract was awarded under Tender (over $100,000) as a lump sum contract however, due to out of scope changes and schedule that were beyond the control of the vendor,
this extension is required to complete the project. Vertiec is in the middle of the project and the additional work contemplated is an integral part of the scorp and it is not
feasible to 'parachute’ this work to another vendor.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of e ;
$5,000 or greater and for Policy 11 requests that are ,( } N Z)( 7, jt’l fl,.)
$100,000 or greater) [ Date (/A0 1 7 ;/ 20{ %
1
. ’
Approval Signature - Procurement Manager Date lg(f/( 19 / //

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”E“

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. _I'_‘I_@_I_Ilit_oﬂ

This Is when a commitment has been made to a vendor, services have commenced/completed or goods have

been ordered/received. If not, the procurement will be considered Non-Compliant.

Date: Novem e 1Y, 20 (| (s Hoved S

Department/Division: (" a1 m \\Lt/ Serevees fem dmvmemﬁ ¥ ffn(’ e — Heli N Have

Reporter's Name: Lrisom "Olicwue L[7/(,

Phone Number: DS S22 X 2§TE

Procurement Céntact; Iselect Appropriate Procurement Contact  * 45 ,’77' /_chffs/'l! v] . NON COMPLIANT
_Vendor Name: 6 fe. 'Te el S,

Description of Goods/Services Required:

Uniform s Soc pachapants o \“lell\\"jb et acl €

Is there an approved budget for this procurement? CYes OINo Value: $ . 675 00. v

Account Number S g 3%2{ . REe Dept Id./Project Id. - (0 TR0 2

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods andfor services were
acquired Including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[ Short Supply
Goods/services are judged to be in short supply due to market conditions.

{J sole Source
There is only one known source for the goods/services (sole source).

[ Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[J Single Source
A single source is being recommended

SJ ‘Contract Extension  Contract No.: C:D/- J g‘f@?‘ Extended from: | [ i/ { ] Extended to: ?; / / ol / /

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[1 Expanded Works Existing PO Na.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.
Provide a brief explanatlon |dentlfying the conditions that make It necessary to use this policy, Attach all other/supportlng documentation
as available. .

\Qm(@r \(éGL

Qshoﬂ%trm Supérv’:som N pos;%mu dur(\] Lorvhroet w)é)o:m%/%

Signatures: Departmentai Director (for Poiicy 11 (/\én.ﬂ,\/, Lupriell
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of

$5.,000 or greater and for Pollcy 11 requests that are

$100,000 or greater) 7 " Date // /'7 Zﬂ//
/ 4 Y 2 ¥ ;
Approval Signature - Procurement Manager Date )d o ) ‘fv{ / //

Once completed and proper approvals have been obtained, please email this form as a xls file to the
“ProcurementPolicy10&11@hamilton.ca" email box
Emall “Subject” line should Include the actual Vendor's Name

Revision date: November 1, 2011
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M - — — 1

POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiiil
Date: _ January 10, 2011 Hamilton
Department/Division:  Social Development and Early Childhood Services, Comt
Reporter's Name: Brenda Bax, Program Manager, Child Care Services
Phone Number: 905-546-2424 ext. 4120
Buyer: @ris Ciardullo |ﬂ
Vendor: Misson Systems Development Corp.

Description of Goods/Services Required:
Ontario Child Care Management System (OCCMS) and web records of Attendance Hosting for licensed child care
operators that are contracted with the City of Hamilton for the provision of child care fee subsidies.

Is there an approved budget for this purchase? [JYes [No Value: $ $20,340.00

Account Number 55720 Dept Id. / Project Id. 679160

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[ Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
U
(I

Single Source
A single source is being recommended.
Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[J Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Mission Systems Development Corporation is the developer of the Ontario Child Care Management System (OCCMS).
OCCMS is the provincially mandated technology that supports municipalities in the management and delivery of child care
services.

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 e P
requests that are $100,000 or greater) K ,) [’}i‘*i r ODLLA

Approval Signature - Manager of Purchasing Date Y7t // /0]\

)

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY | ]
Date: October 13, 2011 Hamilton
Department/Division:  Public Works/Operations & Waste Management
Reporter's Name: Mike McNamara
Phone Number: 3919
Procurement Contact: @nna Drozdz - Senior Procurement Specialist m
Vendor Name: AMEC Earth and Environmental

Description of Goods/Services Required:

Gage Park Greenhouse Reconstruction

Is there an approved budget for this purchase? Yes [Ino Value: $ $12,000.00 /

Account Number 55801 Dept Id. / Project Id. 4451049001

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the
reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
O short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

U
[ Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
= .
U

Single Source
A single source is being recommended.

Contract Extension Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO Number: 52803
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting
documentation as available.

Several factors during the permitting and construction stages have resulted in additional efforts by AMEC Earth and Environmental . Additional meetings with Building
Dept. and Utilities to acquire demolition and building permits. Additional time to locate site services because original available plans were not accurate. Additional
time to design separate fireline and backflow prevention system required for the Building Permit. Additional time to Supervise remediation of the subsoil/subgrade.
Additional services required from electrical and mechanical subconsuitants due to design changes required because original available site service plans were not
accurate.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Date

Approval Signature - Procurement Manager Date @/{

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPoiicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: 13 April 2011
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POLICY 10 - EMERGENCY REPORTING FORM Mt
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY limil

Date: Jan 6, 2011 Hamilton
Department/Division: Public Works/Environment & Sustainable Infrastructure

Reporter's Name: Susan Jacob !
Phone Number: 905 526 2424 Ext 2621 & @ } E

Buyer: Donna Drozdz : ' v |

Vendor; - Canadian National Railway

Description of Goods/Services Required:

Permit and Flagging needs to facilitate Capital Projects

Is there an approved budget for this purchase?  [“]Yes [INo Value: $ $99,000.00

Account Number Various Dept Id. / Project Id.

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods

and/or services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 ~ Complete all sections below, and indicate by checking ONLY the most appropriate

selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O

C
O
t

O

Short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

Expanded Works Existing PO Number:

Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

This is to request permission to negotiate with the agency to facilitate the Capital Budget program. CNR is a sole source
for providing services such as technical review, permits, and flagging opertions as required during construction within or
near their right of way. This is the general sole source request for year 2011

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 f ,
requests that are $100,000 or greater) , )5 /

Approval Signature - Manager of Purchasing Date

Date-j @ /elf 1

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11' at purchasi@hamiiton.ca

Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY (iﬁh
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: Oct 24, 2011

Department/Division:  Public Works/Transportation, Energy & Facilities
Reporter's Name: Dave McFarland

Phone Number: 7039

Procurement Contact; |Barb Kinrade - Procurement Specialist ‘ v ‘
Vendor Name: Ashland Canada Corp.

Description of Goods/Services Required:
Increase PO # 53276 for water treatment chemicals and service work on cooling tower and boiler equipment to keep water treatment functional until
the new tender can be awarded of 2012. Facilities include Stoney Creek City Hall, CUP, Copps Coliseum, Central Library and the Oid Courthouse.

Is there an approved budget for this purchase? Myes [No Value: $ $60,000.00 /

Account Number 54401 Dept Id./Project Id. 79030

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Frovide a briet explanation identitying the conditions that make it necessary to use this policy. Attach ail other supporting documentation
as available. .

o g

]

O

Facilities has been utilizing their services. These repairs initially were under $5000, however charges accumulated and they now require policy 11.  This request is to gap
time for a new tender to be issued and awarded by end of 2011. Facilities is currently reviewing an RFQ for the next 6 months to carry us until new tender can be issued and
lawarded in 2012. This single source policy 11 required to payout invoices.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR -
General Manager (for ALL Policy 10 requests of_
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Date élé’{ % [’!'// ; o

. T NP
Approval Signature - Procurement Manager Date ¢/ YT

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
’ Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liﬁil
NOTE for all Policy 11 réquests: All requisite approvais must be obtained before a vendor is engaged. Hamﬂton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been orderedfreceived. If not, the purchase will be considered Non-Compliant.

Date: September 21, 2011

Department/Division:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name: Andy Schoen

Phone Number: Ext. 7363

Procurement Contact; |Donna Drozdz - Senior Procurement Specialist Fl
Vendor Name; Emco Corporation Waterworks

Description of Goods/Services Required:
C11-75-08 is for the supply and delivery of various water distribution products for the City of Hamilton

Is there an approved budget for this purchase? CYes Clno Value: $ $25,000.00 e ‘ﬁ/ 5{;4 / 2. @Z)ﬁ)

Account Number 53051 Dept Id./Project Id. 510280

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply
Goods/services are judged to be in short supply due to market conditions.

[J sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o o

Single Source

A single source is being recommended.

Contract Extension  Contract No.: C11-75-08 Extended from: October 15, 2011  Extended to: December 1, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

S

0

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Due to a delay in the tendering process of a new contract, the extension of the current purchase orders under contract C11-75-08 is required to continue the supply and
delivery of water distribution products. The extension is required till approximately December 2011 at which time these services and remainder of funds would be transferred
and administered under C11-54-11,

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

0@,&,

$5,000 or greater and for Policy 11 requests that are 1/ 4 L _ Ny ;o
" f/{ ﬁéng .t Date @(‘f I////

$100,000 or greater)
Approval Signature - Procurement Manager Date (@f{ oy ;/’(lf

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamiiton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM i
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ‘iﬂh
NOTE for all Policy 11 requests: Ali requisite approvals must be obtained before a vendor is engaged. Hamﬂton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received.  If not, the purchase will be considered Non-Compliant.

Date: September 21, 2011

Department/Division: ~ Public Works - ES| - Water & Wastewater Operations
Reporter's Name: Andy Schoen

Phone Number: Ext. 7363

Procurement Contact; |Donna Drozdz - Senior Procurement Specialist ‘v}
Vendor Name: Corix Water Poducts

Description of Goods/Services Required:
C11-75-08 is for the supply and delivery of various water distribution products for the City of Hamilton

Is there an approved budget for this purchase? Ovyes Cno Value: $ $25,000.00 S

Account Number 53051 Dept Id./Project Id. 510280

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o 0o d

Single Source

A single source is being recommended.

Contract Extension  Contract No.: C11-75-08 Extended from: October 15, 2011 Extended to: December 1, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.: )

Approved construction project has unexpected work arising during construction, but does not expand the scope.

[

D

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Due to a delay in the tendering process of a new contract, the extension of the current purchase orders under contract C11-75-08 is required to continue the supply and
delivery of water distribution products. The extension is required till approximately December 2011 at which time these services and remainder of funds would be transferred

and administered under C11-54-11.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

AP
Date (@C@ ¢ /!
t7

f
Approval Signature - Procurement Manager : Date @f;’é Al
7

Once completed and proper approvals have been obtained, please email this form as a xiIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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,./’"’/M POLICY 10 - EMERGENCY REPORTING FORM :
“ POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiﬁil
, NOTE forall Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/qompleted or goods have
( ; been ordered/received. If not, the purchase will be considered Non-Compliant.
{ : Date: September 21, 2011
Department/Division:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name: Andy Schoen '
Phone Number: Ext. 7363
Procurement Contact; |Donna Drozdz - Senior Procurement Specialist LV]
Vendor Name: Wolseley Waterworks Group (Wolselev Ontario)
Description of Goods/Services Required:
C11-75-08 is for the supply and delivery of various water distribution products for the City of Hamilton
Is there an approved budget for this purchase? Oves Ko Value: $ $25,000.00
Account Number 53051 Dept Id./Project Id. 510280

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply '
) Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o 0o O

Single Source
A single source is being recommended.

Contract Extension  Contract No.: C11-75-08 Extended from: October 15, 2011 Extended to: December 1, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation

as available.

Due to a delay in the tendering process of a new contract, the extension of the current purchase orders under contract C11-75-08 is required to continue the supply and
delivery of water distribution products. The extension is required till approximately December 2011 at which time these services and remainder of funds would be transferred
and administered under C11-54-11.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are \1 . ~f i / /

. $100,000 or greater) Y i L Date (98{// / /
‘ 4o /],

Approval Signature - Procurement Manager Date @éﬁﬂ () ‘//// /

Once completed and proper approvals have been obtained, please email this form as a .xiIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiﬁil
NOTE for ail Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hﬂmﬂt@n

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: Sept 6, 2011

Department/Division:  Public Works/Transportation, Energy & Facilities
Reporter's Name: Dave McFarland

Phone Number: 7039

Procurement Contact: ] Doris Ciardullo - Senior Procurement Specialist ' » |
Vendor Name:; Beckett Fire Equipment Inc

Description of Goods/Services Required:
Funding required to cover sprinkler/fire alarm inspections, repairs and maintenance for life safety at the MRF (1579 Burlington St E) until new Life
Safety tender is awarded. This work is required by Fire Code.

Is there an approved budget for this purchase? Yes []No Value: $ $20,000.00:

Account Number 54401 Dept Id./Project Id. 791906

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[J sShort Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o O

[

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[J Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

|

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Beckett is the original service contractor for this system. We require on-going maintenance and parts in order to be code compliant. This policy 11 is required until new life
safety tender goes out to the public the end of 2011.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5.,000 or greater and for Policy 11 requests that are
$100,000 or greater)

A e
Approval Signature - Procurement Manager Date (E) (f

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liii!

NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: October 18, 2011

Department/Division: Public Works/ESI/Water & Wastewater Engineering
Reporter's Name: Imad Jammalieh

Phone Number: ext. 3131

Procurement Contact; |Dina Urciuoli - Procurement Specialist ‘ v ‘
Vendor Name: Alberici

Description of Goods/Services Required:
Expand PO 56250 for additional construction services required to complete the Stone Church Road West and Garth Street Water Pumping Station
(HDO0BA) Upgrades project.

s there an approved budget for this purchase? Yes [INo Value: $ $475,000.00 /

Account Number 59212 Dept Id./Project Id. 5141167751

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply

Goods/services are judged to be in short supply due to market conditions.
O sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works Existing PO No.: 56250
Approved construction project has unexpected work arising during construction, but does not expand the scope.

U
[ single Source
O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation as
available.

Alberici was awarded Contract C14-42-10 Stone Church and Garth Street Water Pumping Station (HD06A) Upgrades in the amount of $8,011,925. We are requesting that
PO 56250 be increased by not more than $475,000 to cover the cost of the following items, which do not expand the original scope, but are required to complete this ISF
project:

1. Alberici advised it will be submitting a claim in the amount of $150,000 due to unanticipated delays to the Contract. Discussions will be undertaken with Alberici to validate
the claim.

2. For successful completion of the Contract, the following unexpected issues will have to be addressed: deletion of the mezzanine, revised SCADA Standards, modifications
to pre-purchased electrical equipment, changes required to comply with TSSA standards, additional asbestos removal and additional utility work (see attached). As
insufficient contingency funds remain on the PO, additional funds of approximately $275,000 will be required to cover the cost of this work.

3. As further unanticipated issues may arise on this project, an additional blind contingency of $50,000 is being requested to allow completion of thls complex ISF project and
avoid any further construction delays.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box f
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ﬂih
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
s Date: Sept 26, 2011

Department/Division:  Public Works/Transportation, Energy & Facilities
Reporter's Name: Chuck Alkerton
Phone Number: 7015
Procurement Contact: |Barb Kinrade - Procurement Specialist F‘
Vendor Name: Provincial Environmental
Description of Goods/Services Required:
Oil interceptor clean out, and HWIN waste registration for Ministry of Environment at Public Works Yards.
Is there an approved budget for this purchase? FlYes [No Value: $ $20,000.00 e

Account Number 54401 Dept Id./Project Id. 790030

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the foliowing:

O Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
0O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

0o 0O

[

a

Provide a briet explanation identitying the conditions that make 1t necessary to use this policy. Attach all other supporting documentation
as available.

Facilities utilizes their services frequently. These services initially were under $5000, however accumulatively the work has exceeded the $5,000 threshold, requiring a
competitive process. This request is to gap time for a new RFQ with expanded services for HWIN waste registration, to be issued and awarded.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Date /’I) g0 (6 /

L A B I
Approval Signature - Procurement Manager Date /&Uﬁ[' fj ,f / j
f

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”i“
£ . .
NOTE for ail Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. - If not, the purchase will be considered Non-Compliant.

Date: October 3, 2011

Department/Division: ~ Public Works - ESI - Water & Wastewater -

Reporter's Name: Pam Thomas

Phone Number: 5826

Procurement Contact; |Donna Drozdz - Senior Procurement Specialist F]
Vendor Name: Maxxam Analytics

Description of Goods/Services Required:
Analytical laboratory testing that is surplus to the City of Hamilton Environmental Lab's capability or capacity. A single source is recommended for the
duration of the contract term and until a new contract is awarded.

Is there an approved budget for this purchase? CJyes Clno Value: $ $50,000.00 '/

Account Number 55916 Dept Id./Project Id. 510250

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Compilete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
- [ short Supply
- Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

0o 0O

O ©

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

This service was previously awarded to another laboratory as per tender C11-06-10. Performance issues with the vendor resulted in a mutual agreement to dissolve the
contract. In the meantime, an interim vendor, Maxxam Analytics, is recommended as the previous satisfactory provider of the service.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of I .

$5,000 or greater and for Policy 11 requests that are Y ,@&’if/ [~ /
KO (i )} 1é WLt o Date (fof ! / //

$100,000 or greater) [ 4

'

Approval Signature - Procurement Manager Date ef }V A .j* /

Once completed and proper approvals have been obtairied, please email this form as a .xls file to the
"ProcurementPolicy10811@hamiiton.ca" email box

Email “Subject” line should include the actual Vendor's Name
‘ Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liiil
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.

Date: Nov 14, 2011

Department/Division:  Public Works - Transportation, Energy & Facilities

Reporter's Name: D. McFarland NON comp LIANT
Phone Number: ext 7039

Procurement Contact: |Barb Kinrade - Procurement Specialist rv]

Vendor Name: Confidential Recycling Services

Description of Goods/Services Required:
Picking up paper products inside our various Corporate Facilities for recycling. These paper products do not require shredding process.

Is there an approved budget for this procurement? Eyes [INo Value: $ $20,000.00 //

Account Number 55962 Dept Id./Project Id. Various

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

( O Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

o O

]

O

Provide a briet explanation identifying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available. '

This vender is the only service provide that will pick up the barrels inside our buildings at specific location and replace with empty barrels. They don't require our staff to bring
the full barrels at a specific location/drop off, i.e. loading dock).
This policy 11 will gap the fime required to locate venders suitable for a Request for Quotation which will be established for the 1st quarter of 2012,

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager Date 1()9 A / 3 / / f/

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM f'
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY l]ﬁil
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. : If not; the purchase will be considered Non-Compliant.

Date: Oct 31, 2011

Department/Division:  Public Works - Transportation, Energy & Facilities

Reporter's Name: Dave McFarland

Phone Number: Ext 7039 , \
Procurement Contact: |Barb Kinrade - Procurement Specialist [:I
Vendor Name: Tsunami Solutions Ltd

Description of Goods/Services Required:

"Working Alone" automated cell phone communication services for our Facilities trademen on staff, performing building repairs after hours. This
type of service, required by law, provides monitoring of staff working alone, to arrange for Help in an emergency situation.

Is there an approved budget for this purchase? [Yes [Ono Value: $ $10,000.00

Account Number 54401 i Dept Id./Project Id. various

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase. :

For Negotiation Policy 11 requests, select ONE of the following:
[0 Short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

o o

&l

O

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available,

This firm provides a unique service for "Working Alone". Their service is consistent, timely and provides a good reporting tools via our BlackBerry phones. Also they are
familiar with our staff and our City sites. This policy 11 will allow time to prepare specs for a new Corporate Tender as one other City department has now started using this
vender.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

5,000 or greater and for Policy 11 requests that are i ! }\; B ‘,/ 7
$100,000 or greater) , /&/ 4 pate [V OV ¢ / o

> vy / /)
Approval Signature - Procurement Manager Date }\ A0/ A ,/ /

Once completed and proper approvals have been obtained, please email this form as a .xlIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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~ s oo EMERGENCY REPORT FORM - POLICY #10.
-Hamilton - " " REQUEST TO USE NEGOTIATION POLICY #11-
Date: - . . . Oct28,2010
Department/Division: - PUBLIC WORKS/FACILITIES SERVICES
Reporter's Name: ~ "Dave MoFarland
Phone Number: - ext 7039 _
Buyer: - [Irls Tesch LV_]
Vendor: o Honeywell Limited

Description of Goods/Services Required: .
Labour, material and equipment for bu1|d|ng HVAC repans when they mspect our Bldg Automatlon

. 'Controls under contract N i . o o .

. f ’%k

Is there an approved budget for this purchase? ves [ INo Value: $30,000¢
Account Number o 54401 Dept Id. / Project Id. B - various

O Emergency Policy #10 Use explanation area below to describe the emergenoy situation and how goods
and/or services'were acquired including PeopleSoft requisition number if
entered. .

O, Negotiation Policy #11 Complete all sectioné below, and indicate by checking ONLY the most
appropriate selection, the reason for requesting the use of the Negotiation Policy

for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

Short Supply

0 Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Identical Bids
Two or more identical bids were received.
Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the
estimated cost.

[[] Bids Failed to Meet Specifications or Conditions )
All Bids received failed to meet the specifications or tender terms and conditions.

Single Source
A single source is being recommended. Unit cannot be moved
[] Contract Extension . Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have
caused a delay in issuing a new tender/proposal document.

[] Time-Sensitive
A time-sensitive situation.

[] Expanded or coordinated works. Existing PO Number:
Expanded or coordinated works.

Provide a brief explanation identifying the condition that make it necessary to use this policy.

Attach all other supporting documentation as available.

This was approved by Councif Aug. 22, 2001 as per Committee of the Whole Report 01-025 ltem 37.
Modernization & Maintenance of Building Automation System (BAS) Downtown Hamilton Facilities (CS01074)
{Atfects Ward 2 and City Wide Implications) (item 6.3). Facilities has been utilizing their services where each
individual project has been less than $5, 000.00, but accumulatively the work would exceed the $5,000.00
threshold, requiring a competitive process. This request is to gap time for a RFQ to be issued and awarded.

< (/) i . )
”fd oL ( i a:~i &Y~ pate M &
General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for Policy /O , / '
11 requests that are $100,000 or greater.) : Date A\ ‘Q(Jﬁ[ / /

Approval Signature -- Manager of Purchasing
Please email this completed form to 'Purchasing Policy 10 & 11" at purchasi@hamiiton.ca once
completed and proper approvals have been obtained.

L ined

o o
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; S _
POLICY 10 - EMERGENCY REPORTING FORM L
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY il
Date; January 52010 <— %/l Lol Hamilton
Department/Division:  Public Works /Operations & Waste Management
(/" Reporter's Name: Bryan Towers o
| Phone Number. 905 546 2424 ext 7644 @ ) v

Buyer: Barb Kinrade m /
Vendor: CN Rail

Description of Goods/Services Required:
To cover invoices received from CNR for Annual Railway Crossings Maintenance Upgrades and Leases

Is there an approved budget for this purchase? [ves [nNo Value: $ $87,530.00

Account Number 55057 Dept Id. / Project Id. 427225

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[ Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[ single Source
A single source is being recommended.
]

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.
[ Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

The City has numerous board agreements signed and approved by the Canadian Transport agency the City
of Hamilton & Canadian National Railway. These documents state the cost sharing agreements for each and
every railway crossing under CNR's jurisdiction. The actual charges that can be billed to the City for
maintenance ,upgrades and leases are identified under the Canadian Transport Agency 2004 Guide to
Railway charges for Crossing Maintenance and Construction. This form 11 is to pay for these invoices that
are received annually

‘Signatures: Deparfmenftal Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11’ at purchasi@hamilton.ca. Subject: Vendor Name
Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

(TR
NOTE for all Policy 11 requests: - All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/receiveq. If not, the procurement will be considered Non-Compliant.

Date: November 10, 2011

Department/Division:  Corporate Services

Reporter's Name: Beth Wheaton

Phone Number: (905) 546-2424 x2144

Procurement Contact: |Maryanne Macura - Procurement Specialist E[
Vendor Name: Hamilton Chamber of Commerce

Description of Goods/Services Required:
Payroll Services in 2011 for the Hamilton Physicians Recruitment & Retention Program the Employment Contract of which has been extended to
November 23, 2013 - INCREASE TO PO #57023 FOR REMAINDER OF 2011.

Is there an approved budget for this procurement? Yes [ No Value: $ $27,000.00 /

Account Number 55916 ' Dept Id./Project Id. 2050453101

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).
[ Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
0
|

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
(] Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

The Hamilton Chamber of Commerce provides payroil services for the Hamilton Physicians Recruitment & Retention Program. This would be to provide continued support
[and reimburse them for these costs from Project 2050453101 which is funded from Partner contributions.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are -7 ) 2 [ . s ) . 50
$100,000 or greater) Lonet T ol ey Date AJOV 3 47 /f
{ \ -
(} f[ 3 o4 £ f"/ i
Approval Signature - Procurement Manager Date «LQM.;? o /71

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

il

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY
Date: January 52010 <— 5[ " Zoil - Hamilton
Department/Division: Public Works /Operations & Waste Management
Reporter's Name: Bryan Towers
Phone Number: 905 546 2424 ext 7644 @@ V77
Buyer: Barb Kinrade : ’ vl ANV T Y
Vendor: Southern Ontario Rail

Description of Goods/Services Required:
To cover invoices received from Southern Ontario Rail for Annual Railway Crossings Maintenance
Upgrades and Leases

Is there an approved budget for this purchase? [MYes [No Value: $ $55,020.00

Account Number 55057 Dept Id. / Project Id. 427225

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[0 Single Source
A single source is being recommended.
OO0 Contract Extension ‘Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.
[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the

Provisd%ogeﬁrief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

The City has numerous board agreements signed and approved by the Canadian Transport agency the City
of Hamilton & Southern Ontario Railway. These documents state the cost sharing agreements for each and .
every railway crossing under Southern Ontario Rails jurisdiction. The actual charges that can be billed to the
City for maintenance ,upgrades and leases are identified under the Canadian Transport Agency 2004 Guide
to Railway charges for Crossing Maintenance and Construction. This form 11 is to pay for these invoices that
are received annually

SIgNaturesT peparunmentar Director (Tor PONTy 11

requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 q) (! /4{/ j
requests that are $100,000 or greater) »)/ /fl {’/}i’ & ’écfb{i
¥

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11" at purchasi@hamilton.ca. Subject: Vendor Name
Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM =

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY R
Date: January 5/2@ - 20l Hamilton
Department/Division:  Public W%Operations & Waste Management
Reporter's Name: Bryan Towers
Phone Number:; 905 546 2424 ext 7644
Buyer: Barb Kinrade |v]
Vendor: CP Rail

Description of Goods/Services Required:
To cover invoices received from CP Rail for Annual Railway Crossings Maintenance Upgrades and

Leases
Is there an approved budget for this purchase? Yes [INo Value: $ $126,000.00
Account Number 55057 Dept Id. / Project Id. 427225

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs .
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[ Single Source
A single source is being recommended.
O

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

] Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

The City has numerous board agreements signed and approved by the Canadian Transport agency the City
of Hamilton & CP Rail. These documents state the cost sharing agreements for each and every railway
crossing under CPR's jurisdiction. The actual charges that can be billed to the City for maintenance ,upgrades
and leases are identified under the Canadian Transport Agency 2004 Guide to Railway charges for Crossing
Maintenance and Construction. This form 11 is to pay for these invoices that are received annually

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 0 /40/ , //
requests that are $100,000 or greater) W Lt AR LA
/] i

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name
Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY i il
Date; DECEMBER 05, 2011 ‘ Hamilton,
Department/Division. = HEALTH PROTECTION
Reporter's Name: RICHARD MACDONALD
Phone Number:; X 5818
Buyer: Maryarne-Mactta- m Poris Cc‘ardu)lu - W
Vendor: HEDGEROW SOFTWARE LTD

Description of Goods/Services Required: d
Hedgerow Software Ltd - software database package for the collection and analysis of food premises inspection

data. Annual concurrent user fee Including Webintegrator.

Is there an approved budget for this purchase? [“Yes [INo Value: $ $62,000.00 a

Account Number 55748 Dept Id. / Project Id. 674200

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:
] short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications Is excessive in total cost or substantially exceeds the estimated cost.

A single source is being recommended.

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a de!ay in

issuing a new tender/proposal document.

[ Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O
[ single Source
|

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if

required. Attach all other supporting documentation as available.

Hedgerow Software Ltd is the only company specifically configured for managing food premises inspections in Ontario and
is Integrated with our current food premises web disclosure system. This allows field entry of inspection reports, consistent
inspection data collection and extensive reporting capabilities that Is integrated with our current Food Safety Zone web

disclosure system.

ignatures: Departmental Director (for Policy 11 . i
requests that are under $100,000) OR 4 QOQ)&?{Z"'{ iéf VoL

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11 y
requests that are $100,000 or greater)

N

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to

'Purchasing Policy 10 & 11' at purchasi@hamiiton.ca. Subject: Vendor Name
Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date: November 1, 2011 Hamilton
Department/Division:  Public Works/Transportation, Energy & Facilities

Reporter's Name: Chris Hill

Phone Number: 4593

Buyer: Barb Kinrade E

Vendor; T. T. Liquid Handling Equipment

Description of Goods/Services Required:
Industrial and automotive hardware, tools and shop supplies

Is there an approved budget for this purchase? [lYes [INo Value: $ $5,000.00 /

Account Number 54532 and 54090 Deptid. / Project Id. 580210

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:

[0 Short Supply

Goods/services are judged to be in short supply due to market conditions.
0 Sole Source

There is only one known source for the goods/services (scle source).

[0 Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

[0 Contract Extension Extended until: ;
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

O Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if

required. Attach all other supporting documentation as available.

Very comprehensive hardware and tool inventory with pricing competitive with other vendors. The list of items purchased from this vendor
is extensive and includes items such as chains, ladders, extension cords, hoses, ropes, aircraft cable, trouble lights, grease nipples,
grease guns, barrel pumps, shop rags, hack saw blades, drill bits, oil funnels, fuel pump dispenser nozzles. The convenience offered by
the extensive inventory reduces the time and effort needed to shop at muitiple vendors and reduces downtime for users. 2010 expense to
Nov. 30 was $11,233. 2011 expense to Sep 30 is $12,293 and unplanned ladder replacements amounting to $5,000 are required in
addition to our planned purchases. Previously approved request is for $20,000. T. T. Liquid Handling Equipment, 790 King St. West,
Hamilton ON /905-529-3861

Signatures: vepartmental LArector (1or Folcy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 Sy L | /-
requests that are $100,000 or greater) DM Date ﬁ\imj | / ZQ%%

- § 1 .
Approval Signature - Manager of Purchasing Date /K{DV u 51 ij i 814

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiﬁil
Date: 5, October, 2011 Hamilton
Department/Division:  Public Health Services-Family Health Division
Reporter's Name: Kathy de Jong/Debbie Sheehan
Phone Number: 3697 and 4888
Buyer: Doris Ciardullo ll‘
Vendor: Dr. Peter Kondra

Description of Goods/Services Required:
Psychiatric Services for Child and Adolescent Serviges.

Is there an approved budget for this purchase? [“]Yes [ ]No Value: $ $50,000.00
Account Number 55916 Dept Id. / Project Id. RMRCH 674011

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:
] short Supply
Goods/services are judged to be in short supply due to market conditions.

] Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

& O

Single Source

A single source is being recommended.

Contract Extension Extended until: March 31, 2012

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Child and Adolescent Services provides Court Ordered medical/psychological assessments for adolescents with severe
mental health disorders under the mandate of the Youth Criminal Justice Act. Judges order assessments and on occasion
specifically order a psychiatric assessment. There is an extreme shortage of child psychiatrists in Hamiiton and across
Ontario. In Hamilton there is only 1 child psychiatrist available to do this work. We are requesting an extension of 7 months
and an increase in the amount from $40,000. to $90,000. This is an extension to PO#58493

General Manager (Required for ALL Policy 10 _
requests REGARDLESS OF AMOUNT and for Debbie Sheehan, Director

Policy 11 requests that are $100,000 or greater.) Family Health Division Date 05-Oct-11
Approval Signature - Manager of Purchasing Date {i\{q%

Once completed and proper approvals have been obtained, please email this form as a .xis file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM iy

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY i
Date: October 18, 2011 Hamilton
Department/Division:  Community Services/Lodges/Macassa/Nursing
Reporter's Name: Karen Allcroft
Phone Number: 905-546-2800 Ext. 1652
Buyer: Doris Ciardullo E
Vendor: Hamilton Patient Transfer Service - Sports Medic (Niaaara Reaional Patient Transfer

Description of Goods/Services Required:

Transportation for resident to and from dilaysis treatments.

Is there an approved budget for this purchase? [“Ives [INo Value: $ $30,000.00 -

Account Number 54316 Dept Id. / Project Id. 636019

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate

selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ Short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

[ Bids Exceed Budget or Estimated Costs
0
U

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in

issuing a new tender/proposal document.
[l Expanded Works Existing PO Number:

Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if

required. Attach all other supporting documentation as available.

Hamilton Patient Transfer Service - Sports Medic Inc provides transportation and personally escorts our
residents into the hospital for the appointment and back to their room when returing to the lodge. Ontario
Patient Transfer did not return any of our attempts to contact them for quotes and DARTS does not provide
the services required for our residents. No other transportation company provides the necessary
transportation services that we require for our residents who require dialysis treatment. UPDATE: OCTOBER
18, 2011. DUE TO ADDITIONAL RESIDENT USING SERVICE AND THE NEED FOR STRETCHER
TRANSPORTATION ORIGINAL PO OF $50, 000 WILL NOT COVER FOR REST OF THE YEAR. AN
ADDITIONAL $30,000 WILL BE NEEDED.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11’ at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liEil
NOTE for ail Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Ha.mﬂton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: September 14, 2011
Department/Division:  Community Services/Culture
Reporter's Name: Dave Turner

Phone Number: 905-546-2424 x 4508

Procurement Contact: | Select Appropriate Procurement Contact {

d
Vendor Name: Simplex Grinnelf T\/ O Y/ﬂk« (‘\C\'x\ ] ”\9”&,_&___
T

Description of Goods/Services Required:
Sprinkler and Fire Equipment Services and repair & maintenance of equipment

Is there an approved budget for this purchase? Yes [ No Value: $ $6,000.00 i

Account Number 54728 & 55744 Dept Id./Project Id. 792612, 792628, 792652, 792653

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply

Goods/services are judged to be in short supply due to market conditions.
[ sole Source

There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
u/he lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
S

ingle Source
A single source is being recommended.
[0 cContract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.: 59405
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

PO # 59405 was sétup to cover doing the annual maintenance and repairs on the following Cuiturai Facilities: Dundurn Castle, Military Museum, Nash Jaskson, Children's
Museum, 240 Burlington St. and Whitehern, These contracts are to repair and inspect the Sprinkier systems in these buildings. Need to set up a PO for this account as we

ill spend over $5000.00 for the entire year. We will be getting three quotes on this work as these contracts begin to expire in the coming years. The original PO was for
$9000, but we have had three major repairs this year at Dundurn Castle and the Military Museum which have used up these funds. | need to extend this PO by $6000 to cover
the remainder of 2011

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of o g
$5,000 or greater and for Policy 11 requests thatare {~ |~ Ty /Z ’ ,
$100,000 or greater) X} CALRL 51 5/%'2 | \%}%K’{ ‘{,

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xlIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY fil

N(?TE for all Policy 11 requests: All requisite approvals must be o_btained prﬁor to a vendor Hamilton
being engaged and/or any work being completed, or the purchase will be considered Non- -
Compliant.

Date: July 25, 2011

Department/Division: ~ Facilities Dept

Reporter's Name: Rom D'Angelo

Phone Number: 905-546-2424 x7006

Procurement Contact: ' Barb Kinrade - Procurement Specialist ) il‘

Vendor Name: Ferro Canada - 905-763-0787

Description of Goods/Services Required:
Increase to PO #59438 by $30,000 due to unforseeable site conditions at 16, 26, 28 and 30 Tiffany Street. Type 2 removal of asbestos and other
designated substances required prior to demolition.

kP o
Is there an approved budget for this purchase? Yes [ONo Value: $ $30,000.00 - //* & %(_’,2&“

Account Number 59222 Dept Id./Project Id. 3621054100

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

00 Short Supply
Goods/services are judged to be in short supply due to market conditions.

O sole Source
There is only one known source for the goods/services (sole source).

[0 Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[0 Single Source
A single source is being recommended.

[0 Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.: 59438
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Unforseeable site conditions require addition to PO #59438 in the amount of $30,000. Additional asbestos found. Drywall joint compound looked suspicious and material
was tested. All joints contain levels of asbestos which require Type 2 removal.

Signatures: - Departmental Director (for Policy 11
requests that are under $100,000) OR )
General Manager (for ALL Policy 10 requests of { )

J A

$5,000 or greater and for Policy 11 requests that are y f‘ 1 ‘s;‘v_"
SURY )

$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: May 26, 2011
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. POLICY 10 - EMERGENCY REPORTING FORM =

) POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY it il

: Date: Jan 6, 2011 Hamilton
Department/Division: Public Works/Environment & Sustainable Infrastructure
Reporter's Name: Susan Jacob
Phone Number: 905 526 2424 Ext 2621 D) TV
Buyer: lﬂonna Drozdz Lﬂ @ @ E’} M
Vendor: Horizon Utilities Corporation

Description of Goods/Services Required:;
Design and Relocation of Horizon Utility Plants to accommodate road widenings, conflicts to underground
infrastructure etc, as required for various Capital Projects.

Is there an approved budget for this purchase? [IYes [INo Value: $ $99,000.00

Account Number Various Dept Id. / Project Id.

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
O
O

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.
[J Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.
{

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

This is to request permission to negotiate with the utility company the cost for relocation of their plant. Horizon Ultilities is
the sole vendor who will be able to do their relocations. Cost share agreements in place are used as a basis to determine
the amounts owed by the City to the utility agency. This is the general sole source request for the year 2011.

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 j N fg - \/)/Pf ( [
( requests that are $100,000 or greater) Hﬁ}éﬂ)\\? ’ [5 Wi b Date N

— "}

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xis file to
'Purchasing Policy 10 & 11’ at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
. POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY li@il
NQTE for all Policy 11 requests: All requisite approvals must be optained pripr to a vendor Hamilton
being éngaged and/or any work being completed, or the purchase will be considered Non- S e
Compliant.
Date: August 25, 2011
Department/Division:  Public Works/Enviornment and Sustainable Infrastructure
Reporter's Name: Cynthia Graham
Phone Number: (905) 546-2424 extension 2337
Procurement Contact: E Donna Drozdz ~ Senior Procurement Specialist » 4']
Vendor Name: Golder Associates Limited

Description of Goods/Services Required:
. |Purchase Order Extension: Stage 4 Archaeological Mitigation at Olmstead Site in Ward 7 for the creation of an asphalt walking path through the site.

UMM\M@/U’\OQQM wngagd Kool ellwtor asgme

Is there an approved bu(gget for this purchase’7 & ves [ no Value: $ expected $1g000é¥ )

Account Number 55801 Dept Id./Project Id. 4400856600

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods andfor services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following: @) (“\r & (& Q

[ short Supply e O
Goods/services are judged to be in short supply due to market conditions. %L C} Ué‘ ~

[ sole Source 2k U~
There is only one known source for the goods/services (sole source). &-PM

[ Bids Exceed Budget or Estimated Costs W ,ﬂ_c.z/a(

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

QA Cu\g

Single Source
A single source is being recommended. %
[J Contract Extension  Contract No.: Extended from: Extended to: N

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in 1ssumg anew
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved gonstruction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supperting documentation
as available.

Goider Associates Limited was hired for Stage 3 and Stage 4 Archaeological mitigation for the creafion of an asphalt walkway at the Olimstead Site in Ryckman's
Neighbourhood, The purchase order was valued at $99,980, due to the size of the site and scope of work, During the course of the Stage 4 removals, several significant
features were.found. A realignment of the path and additional Stage 3 and 4 work is reqtired to avoid these signficant features. The.current purchase order will not cover the
additional fees required to evaluate the design change to avoid the significant features. Golder is currently on site, and in depth knowledge and understanding of the site, and
can seamiessly finish the work with the additional funds. Using Golder will save money over hiring a second consultant, since a new firm wouid require much more time and
effort-for mobilization costs, scheduling, comprehension of the work o date, and coordination with Six Nations monitors, in accordance with the Fort Albany Crown Treaty.

Signatures: Departmental Director (for Policy 11 <«
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requesis of
$5.000 or greater and for Policy 11 requests that are
$100,000 or greater)

{ . Approval Signature - Procurement Manager

Once completed and proper approvals have heen obtained, please email this form as a .xls file to the
"ProcurementPolicy10811@hamiiton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
) POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY
NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non-

il
Hamilton

Compliant.

Date: 8/12

Department/Division:  Facility Capital Renewal, Corporate Facility Management
Reporter's Name: Julianna McCormick

Phone Number: 7517

Procurement Contact: |Barb Kinrade - Procurement Specialist [V I
Vendor Name: Johnson Controls

Description of Goods/Services Required:
Disposal of R11 refrigerant, refrigerant monitoring and ventilation system (increase to PO #60334)

Is there an approved budget for this purchase? [HYes [No Value: $ $50,000.00

Account Number 59212 Dept Id./Project Id. 3541041729

© Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete ail sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 Short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension-  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new

tender/proposal document.

O Expanded Works Existing PO No.: 60334
Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

/

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

An increase to PO #60334 for the Chiller conversion at Copps Colisseum is required to meet the August 1st, 2011 legislative changes for the disposal of CFC-11 whereby
Refrigerant Management Canada (RMC) added a disposal fee for CFC-11 (R11). The charge for this is $8.00/kilogram disposal fee for any CFC-11 refrigerant entering the
collection and disposal program. Aiso, after Policy 11 approval was received for the conversion of the chillers, Johnson Controls indicated that their price did not include
refrigerant monitoring and ventilation which is a requirement. This is required to maintain chiller compliance and to gain approval from the Technical Standards and Safety
Authority (TSSA) to allow continued operations of the chillers.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

g DIRECTbE )

Approval Signature - Procurement Manager

+ Once completed and proper approvals have been obtained, please email this form as a .xls file to the

"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

1L I
NOTE for all Policy 11 requests:' All requisite approvals must be obtained before a vendor is engaged. Hamilton

/ This is when a commitment has been made to a vendor, services have commenced/completed or goods have
: been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: 9/23/2011

Department/Division:  Capital Facility Renewal, Corporate Facility Management
Reporter's Name: Julianna McCormick

Phone Number: 905-546-2424 ext 7517

Procurement Contact: | Dina Urciuoli - Procurement Specialist E‘
Vendor Name: Triple Crown Enterprises

Description of Goods/Services Required:
Increase to PO 60606 for Contractor services to waterproof a section of Foundation at the Kenilworth Library - 103 Kenilworth N,

Is there an approved budget for this purchase? [JYes [Ino Value: $ $50,000.00 /

Account Number 59212 Dept Id./Project Id. 3540941912

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

|
[] Bids Exceed Budget or Estimated Costs
O
O

(

)
I

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.: 60606
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

The Kenilworth library had some flooding in the basement due to rain leaking through a section of the foundation. The building is currently being renovated by Triple Crown
under PO 80606. The work consists of replacing the barrier free ramp which is adjacent to where the foundation is leaking. If the new ramp installation proceeds without the
foundation repairs, we will no longer be able to access the foundation, therefore the repairs must be done prior to ramp installation. This work aiso needs to take place quickI
to prevent possible mould growth in the basement of the library.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are /M )
$100,000 or greater) L f‘\/\

"

Date

j ]
P e /ji,
Approval Signature - Procurement Manager Date @Ci . {“2 ,{ LA
i

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca" email box :

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM i
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY li.il
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when'a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received.  If not, the purchase will be considered Non-Compliant.

Date: 10/20/2011

Department/Division:  Capital Facility Renewal, Corporate Facility Management
Reporter's Name: Julianna McCormick

Phone Number: 905-546-2424 ext 7517 .

Procurement Contact: |Dina Urciuoli - Procurement Speclalist m
Vendor Name: Triple Crown Enterprises

Description of Goods/Services Required:
Increase to P.0.60606 for Triple Crown Enterprises due to flooding of the Kenilworth library on October 20th, 2011. RMS 034071

Is there an approved budget for this purchase? Yes [ No Value: $ $40,000.00

Account Number 59212 Dept Id./Project Id. 3540941912

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions. ¢
Sole Source
There is only one known source for the goods/services (sole source).

O
[ Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.: 60606
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

he Kenilworth library had significant flooding in the basement due to rain leaking through the front basement windows on October 20, 2011. These are new leaks, separate
from the ones originally discovered. The building is currently being renovated by Triple Crown under PO 60606. Some of the flooring work aiready performed by Triple Crown|
will need to be redone due to damage to the new floor coating. There will also need to be investigative work by taking down some of the drywall along the wall where the
leaks were found to confirm the source of water. We will then need to fix or repiace the windows and drywall. This work also needs to take place quickly to prevent possible
mould growth in the basement of the library.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvais have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY 'iih

NOTE for all Policy 11 requests: - All requisite approvals must be obtained before a vendor is engaged. Hamilton
This'is when a commitment has been made to a vendor, services have commenced/compléeted or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant,

Date: 11/7/2011

Department/Division:  Capital Facility Renewal, Corporate Facility Management
Reporter's Name: Julianna McCormick

Phone Number: 905-546-2424 ext 7517

Procurement Contact; |Dina Urcluoli - Procurement Specialist { v ]
Vendor Name; Triple Crown Enterprises

Description of Goods/Services Required:

Increase to P.0.60606 for Triple Crown Enterprises due to flooding of the Kenilworth library on October 20th, 2011. The original estimate was
insufficient.

Is there an approved budget for this purchase? Yes [ no Value: $ $50,000.00 /

Account Number 59212 Dept Id./Project Id. 3540941912

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered. ;

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[J short Supply
Goods/services are judged to be in short supply due to market conditions.
[J sole Source
There is only one known source for the goods/services (sole source).
[0 Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
4

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.: 60606
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

The Kenilworth library had significant flooding in the basement due to rain leaking through the front basement windows on October 20, 2011. These are new leaks, separate
from the ones originally discovered. The building is currently being renovated by Triple Crown under PO 60606. Some of the flooring work already performed by Triple Crown)
Will need to be redone due to damage to the new floor coating. There will also need to be investigative work by taking down some of the drywall along the wall where the
leaks were found to confirm the source of water. We will then need to fix or replace the windows and drywall. This work also needs to take place quickly to prevent possible
mould growth in the basement of the library. The orignal estimate was insufficient to complete this work.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5.000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10811@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM X
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liiil

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hami!

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
. been ordered/received. If not, the procurement will be considered Non-Compliant,

Date: November 22, 2011 B
Department/Division:  Public Works - Environment &,Sustainable Infrastructure
Reporter's Name: Mark A. Kosluk -V Aa,‘,l_,k. M‘/ Z3, Zo0\)
Phone Number: ext. 2331 v

Procurement Contact: |Donna Drozdz - Senlor Procurement Specialist m
Vendor Name: MHBC PLANNING LIMITED

Description of Goods/Services Required;

P.O. EXTENSION TO P.O. 60653 :
Provide additional Contract Administration Services for PW-11 -21(P) Park Redevelopment (East Side) in Batllefleld Park at 77 King Street West,

Ward 9, Hamilton (former Clty of Stoney Creek). Cost of Service Is $11,517.50 which includes contingency.

Is there an approved budget for this procurement? Yes [ No Value: $ $11,517.50

Account Number 655801 Dept Id./Project Id. 4400956653

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

®@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement,

For Negotiation Policy 11 requests, select ONE of the following:

0 short Supply
Goods/services are judged to be In short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

g O 0

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: : Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[ Expanded Works Existing PO No.: : )
Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available,

Battlefield Park (Ward 9) has been designated as a National Historic Site owing to the War of 1812's Bafie of Stoney Creek (June 6, 1813), To mark the Bicentenmial of this
significant historical event the City will be restoring and implementing the originat early 1920's commerative landscape plan as designed by the landscape architectural team
of Dunington-Grubb, As part of the approval process the Province's Ontario Herltage Trust requires firms experienced In bullt heritage & cuitural herltage landscapes to
oversee projects such as this. Wendy Shearer from MHBC PLANNING Limited was originally hired under Pollcy 11 dated August.17, 2011 to oversee PW-11-21(P) Park
Redevelopment (East Side). Contract administration of construction has commenced and Is underway. Given the complexity of this project MHBC requires additional fees to
complete their required contract administration works, The continued overview of the project by MHBC is critical to its success and It Is therefore recommended MHBC's P.O.

be extendad,

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of ) e 3
$5,000 or greater-and for Policy 11 requests that ar 7 ( A g p’* — u
$100,000 or greater) & £ ,\Jﬁ}?ﬁ,&fd . 6(! N .’F}Zﬁ{é) Date M I
' 7 j : )

Approval Signature - Procurement Manager Date

Once completed and proper approvals have been obtained, please email this form as a xls file to the
"ProcurementPolicy108&11@hamilton.ca" email box

Emall “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY li-il
NOTE for ail Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date: September 20, 2011
; Department/Division:  Planning & Economic Development; Parking and By-law Services Divisior

7 Reporter's Name: Joe Xamin

i Phone Number: 6656
Procurement Contact; \VJeff Mulligan - Procurement Specialist ‘ v ‘
Vendor Name: CSDC

Description of Goods/Services Required:
To purchase the EAI (Enterprise Application Interface) module for the AMANADA Enterprise System which is our current database.

Is there an approved budget for this purchase? Yes [1No Value: $ $38,000.00 /!

Account Number 2110157019 Dept id./Project Id. 53251

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Compilete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

( O short Supply

Goods/services are judged to be in short supply due to market conditions.

[l Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[ Single Source
A single source is being recommended.

[J Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Currently, the Municipal Law Enforcement Section manages enforcement using two databases —~ AMANDA and Hansen. Our Environmental complaints (long grass & weeds
illegal dumping; snow, etc) are managed through Hansen. The calls come through the Contact Centre into Hansen. The volume of complaints received through Hansen in
2010 was 9,224.  AMANDA is our main database and PBS is moving toward consolidating all complaints/enforcement activity in AMANDA.

The module will aliow for the migration of calls on a daily basis from Hansen into AMANDA. The need to operate with one database system was Identified as a
recommendation in two of the Operational Reviews (2007 & 208). The EAI module which is a module of the AMANDA System has been specifically designed to interface
between other software and databases. The sole proprietor of AMANDA is CSDC, Systems Inc.

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR WKM @y '( ? H@ ﬁf"‘

General Manager (for ALL Policy 10 requests of

$5.,000 or greater and for Policy 11 requests that are V %qz

$100,000 or greater) /’i Date 2; /

Approval Signature - Procurement Manager \ 0? M/}W W[ /L//l %// Date [{;/ W D?é// /
T F

Once completed and proper approvals have been obtamed, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamiiton.ca" email box
Email “Subject” line should include the actual Vendor's Name

\\

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L}
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ii
NOTE Ior ali Policy 11 reguest : All requisite approvals must bs obtamed before a vsndor s Hamilton
engaged. This is when a commitment has been made to a vendor, services have commenced/completed -
2

or goods have been ordered/recelved. If not, the purchase will be considered Non- ~Compllant, -

Date: July 18, 2011

Department/Division: ~ PW - Transportation, Energy and Facilitles - Facilities
Reporter's Name: Pat Di Leonardo

Phone Number: x7002

Procurement Contact: |Barb Kinrade - Procurement Speclallst [:I
Vendor Name: Service Master

Description of Goods/Services Required:
Perform all necessary remediation and fully ensure all carpets are dried completely at 1447 Upper Ottawa. Work Order #201112113 created and

emergency call placed to Service Master (905 664-7378).

Is there an approved budget for this purchase? Clves [@No Value: $ $7,000,00 7 ’E/wﬁ’ A5,

Account Number 54915 i R Dept Id./Project Id. 791404 -

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number If entered.

O Negotiation Pollcy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 Short Supply

Goods/services are judged to be in short supply due to market conditions.
] sote Source

There Is only one known source for the goods/services (sole source),

Blds Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially excesds the estimated cost,

O

[ Single Source
A single source is being recommended. . L

[0 contract Extension  Contract No.: D Extended from:: R Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in Issulng a new
tender/proposat document. -

[ Expanded Works Existing PO No.: RS
Approved construetion project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Upon arrival of staff, a large flood was found at 1447 Upper Otlawa. The flood was a resuit of an unexpscted rupture of a water tank. To avold the risk of mould and
ensure the health, saftey and well-belng of staff, proper remediation was executed Immediatsly,

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of /

$5,000 or greater and for Policy 11 requests that are a— . V4 P
$100,000 or greater) f\ ¢ Date JUL 2 8 20"

N ch\ 3 2 -
57 i ﬁh ~ ™ “ Date Au(ﬁ) : Z/i;‘j 2011
—

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please emall this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca”™ email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011




Appendix 'B' to Report FCS11005(d)
Page 54 of 175

POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ]]§h
Date: ’ 2011 01 10 ) Ha]_’nilton
Department/Division: W & WW / Environment & Sustainable Infrastructure
Reporter's Name: Lindsay Reiach
Phone Number: 5662 : RN

4 C(0) I

Buyer: Donna Drozdz ,Ll : -/
Vendor: ITT Flygt (ITT W & WW) :

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

Is there an approved budget for this purchase? [Z]Yes [INo Value: $ $95,000.00
Account Number 54720 Dept Id. / Project Id. 510320

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:
(] short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[ single Source
A single source is being recommended,

(1 Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[ Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently have numerous installations utilizing ITT Flygt process systems, Including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. Consequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the

system.

General Manager (Required for.ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.) | .

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xis file to

'Purchasing Policy 10 & 11" at purchasi@hamilton.ca
Revision date: 12 November 2009



apoolman
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POLICY 10 - EMERGENCY REPORTING FORM
FOLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

e

NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamﬂ[on
This is when a commiiment has been made to a vendor, services have commenced/completed or goods have
been orderedfreceived. If not, the purchase will be considered Non-Compliant.

Date: 2011 09 01

Department/Division:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name: Lindsay Reiach

Phone Number: 5662

Procurement Contact: Donna Drozdz - Senior Procurement Specialist { v
Vendor Name: Lanhack Consultants Inc.

Description of Goods/Services Required:
Provide Professional Engineering Design Services necessary to determine the extent of emergency repairs and obtain all approvals in order to effect
emergency repairs pursuant to Electrical Safety Authority "Notice of Deficiency” No. 12950983

Is there an approved budget for this purchase? [ves [Ino Value: § $21,289.61 /

Account Number 55916 Dept Id./Project Id. 5161066713

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation. Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[J short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications Is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

o o o a

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

On January 6, 2010 Plant Qperations received a "Notice of Deficiency” (#12950983) from the Electrical Safety Authority regarding the electrical service and equipment at
HCS04 Main/King CSO tank. The notification, ttemn (c) Correct the defects listed below no later than February 01, 2010. Plant maintenance has previousty requesting
confirmation of Emergency Works, pursuant to the Gity's Purchasing Policy #10, to investigate and repair/replace the defects as per the Notice of Deficiency in order to
maintain electrical service to this facility, and to meet the time requirement imposed by the Authority. The work is now complete and Plant Operations is formalizing the
paperwork in order to process the invoice.

Signatures: Departmental Director (for Policy 11 B@/’{' \005420(0@8\(( J M\:j
requests that are under $100,000) OR APPROVED VIA EMAIL

General Manager (for ALL Policy 10 requests of
. "y Do Mcimnon - Dlgscies,
$5,000 or greater and for Policy 11 requests that are W&‘é’m o o

$100,000 or greater) Date

Approval Signature - Procurement Manager V Date / ¢
\ G Taws 769 (plie oo KA.

Once completed and proper approvals haVerbeen obtainéd, prease email this form as a xis file to the

"ProcurementPolicy10&11@hamilton.ca” email BEX-. -

Email “Subject” line should inciude the actual Vendor's Naime—.__

! i Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY H%N
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hanl.ﬂto_n
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: 2011 09 01

Department/Division:  Public Works - ES| - Water & Wastewater Operations
Reporter's Name: Lindsay Reiach

Phone Number: 5662

Procurement Contact; |Donna Drozdz - Senfor Procurement Specialist ’7|
Vendor Name: Duke Electric Ltd

Description of Goods/Services Required:
Provide alf Labour, equipment and Materials necessary to effect emergency pump motor repair

Is there an approved budget for this purchase? ves [ No Value: $ $10,390.00 -

Account Number 54720 Dept Id./Project Id. 5141166713

Emergency Policy 10 - Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension.  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

oo o o™

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

/AL 2:30 a.m. on July 2 Plant Operations received a pump bearing alarm through SCADA from the Stelco purmping station. This alarm is interlocked with the pump motor to
shut the pump down and protect it from incurring any further damage, resulting In a loss of our ability to supply Stelco with process water for their production facility. In order
to effect repairs it was necessary fo bring in a contractor to repair the pump motor windings and replace the motor bearings. This is the only pump currently in operation and
capable of supplying the Stelco facility. Consequently, Plant Operations is now requesting confirmation of Emergency Works, pursuant to the City's Purchasing Policy #10, to
obtain the services of speciaiized contractors to supply all necessary manpower, equipment and materials to repair the pump motor windings and replace the motor bearings.

Signatures: Departmental Director (for Policy 11 W—k' @0&{&@6\61 "A‘(j‘t
requests that are under $100,000) OR Aﬁ}%@!{%{} %j A E,&@A

General Manager (for ALL Policy 10 requests of Do M T_—
'+

$5,000 or greater and for Poiicy 11 requests that are Yaven & Wysrbumich Openlons
; ; Date

$100,000 or greater) Py

Approval Signature - Procurement Mapager % /4/%\ v Date f‘; & ; /;
EK G Mo GM Plubice boadks

Once completed and proper approvais hévn\peen obtained, please email this form as a xis file to the

"ProcurementPolicy10&11@hamilton.ca" email'bex_
Email “Subject” line should include the actual Vendor”s‘Name

— ) %/?{ 9 @%;,; ’ (,ﬂ \; Revision date: July 4, 2011
i
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’ POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

N

NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
heen ordered/received. If not, the purchase will be considered Non-Compliant.

Date: 2011 09 01

Department/Division:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name: Lindsay Reiach

Phone Number: 5662

Procurement Contact; J Donna Drozdz - Senior Procurement Specialist ‘zJ
Vendor Name: Holaco Installations Limited

Description of Goods/Services Required:
Provide ail Labour, Equipment and Materials necessary to excavate a utility road crossing for Horizon Utilities to effect emergency repairs pursuant to
Electrical Safety Authority "Notice of Deficiency” No. 12950983

Is there an approved budget for this purchase? Oves o Value: $ $35,000.00 .

Account Number 55916 Dept Id./Project Id. 5161066713

Emergency Policy 10 Use explanation area. below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[J Short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantla!ly exceeds the estimated cost.
Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved gconstruction project has unexpected work arising during construction, but does not expand the scope.

oo o O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other suppomng documentation
as available.

On January 8, 2010 Plant Operations received a "Notice of Deficiency” (#12950983) from the Electrical Safety Authority regarding the electrical service and equipment at
HCS04 Main/King CSO tank. The noftification, item (c) Correct the defects listed below no later than February 01, 2010, Plant maintenance has previously requesting
confirmation of Emergency Works, pursuant to the City's Purchasing Policy #10, to investigate and repair/replace the defects as per the Netics of Deficiency in order fo
maintain electrical servics to this facility, and to meet the time requirement imposed by the Authority. The work is now complete and Plant Operations is formalizing the
paperwork in order to process the invoice.

Signatures: Departmental Director (for Policy 11 réefp‘-— %EdQJDS\C? J ﬁacjﬁ‘j
requests that are under $100,000) OR ;ﬁ??ﬁ@?iﬁ yg i @%Aﬁ_
Dias Mickl 0%,

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are

$100,000 or greater) WW&W” i Date
/ S s
Approval Signature - Procurement Mapager /% //_\ v Date f / % "'/é
(@c"crf/é% AL Plboic blarjin
Once compieted and proper approvais i ve beef obtaired, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" emai box

Email “Subject” line should inciude the actual Vendor' $"Name__

7 j/{/,(‘yi ) 2% %Z{)\ % Revision date: July 4, 2011
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. e POLICY 10 - EMERGENCY REPORTING FORM
, POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY
Date: ~ October 12, 2010 Hamilton o
Department/Division:  Public Works / Environment and Sustainable infrastructur T QD \/
Reporter's Name: ~ Bert Posedowskl
Phone Number: (905) 546-2424 ext. 3199 Se ent to R
Buyer;, [ Dina Urcluofl l ﬂ (by )

Vendor: ) Rankin Construction Inc. \

Description of Goods/Services Required: )
{To supply and instalf approximately 46 meters of 150mm diameter HDPE watennaln by directional drilling methods
under the Spencer Creek and paralle! to the Thorpe St bridge. Instaliation of approximately 31 meters of 150mm of
PVC watermain, by open cut, on Thorpe Street. Supply and install all appurtances as described in drawing Thorpe
Street Bridge 95 (Stantec) dated Oct 12, 2010 . To provide all labour and material to clean, disinfect, test and
commission the newly installed watermain.

~——

Is there an approved budget for this purchase? Yes [INo Value: $ 3§

Account Number Dept Id. / Project Id.” 5

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by chéckin‘g ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this -
purchase.

For Negotiation Policy 11 requests, select ONE of the following: '
O short Supply

Goods/services are judged to be in short supply due to market conditions.
[J sole source

There Is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost.
[ Single Source

A single source s belng recommended.
[0 Contract Extension Extended until:

" For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
Issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make It necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

in the spring of 2010 the Thorpe Street bridge collapsed and in so doing, made Inoperable a watermain that Is located
directly under the bridge. That watermain provides water to the residents and businesses located south of the bridge.
Since the loss of this watermain water quallty in the area has been negativiey impacted. Operations staff have been
continuously flushing the water main in the area to manage water quality but this continuous flushing cannot continue into
the winter season. The replacement of the watermain Is required immediately and the City is proposing to assign the work
to Rankin Construction, the contractor currently working on the emergency bridge replacement.

Signatures: Departmental Director (for Policy 11 m

requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests wﬂ?;"&mﬁmgg’,cgmggm

REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater) Date Ot / %( (o
Approval Signature - Manager of Purchasing ) i %{/ Date ggmég/

\ & DEvts 6 Tublie CIs7 kA,

Once completed and proper approvals have been obtained, please email this form as a .xis file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
T Revision date: 7" December 2009
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®

POLICY 10 - EMERGENCY REPORTING FORM ]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liﬁil
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received.  If not, the purchase will be considered Non-Compliant.

Date: Sept 14, 2011

Department/Division:  Public Works/Transportation, Energy and Facilities/Traffic Operations
Reporter's Name: Shelley Boylan

Phone Number: 4395

Procurement Contact: |Barb Kinrade - Procurement Specialist {v—!

Vendor Name: Electromega LTD.

Description of Goods/Services Required:

Accuwave Detectors with Interface Panels used for traffic detection at signalized intersections that do not have in-ground loop detection.

. > <oy
Is there an approved budget for this purchase? Mves [INo Value: $ $40,000.00 ’ ?’ {ﬁ)ZJ ;LMZ"’(

Account Number 53051 Dept Id./Project Id. 466045

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

i

g 0O O

O

O

Short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

Electromega is the Canadian Distributor with Proprioritory Rights for Naztec Products which include the Naztec Accuwave Detector with interface Panels. Naztec Accuwave:
Detectors are the acceptabie electronic alternative to in-ground inductance loops and are consistant with the electronic Traffic Controller technology in use in the City of
Hamilton.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are G o ;f Iy
$100,000 or greater) leort LUPTD I

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xlIs file to the

"“ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY {i.h

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non-

Hamilton

Compliant. -

Date: September 9th, 2011

Department/Division:  COMMUNITY SERVICES / RECREATION DIVISION
Reporter's Name: ROB GATTO - GOLF OPERATIONS

Phone Number: 905-540-6378

Procurement Contact: |Doris Ciardullo - Senior Procurement Specialist m
Vendor Name: Green Horizons Group of Farms Ltd.

Description of Goods/Services Required:
EMERGENCY REPAIRS NEEDED TO KING'S FOREST GOLF COURSE DUE TO ATV DRIVING ON THE 10TH GREEN. THE ENTIRE GREEN
NEEDED TO BE REPLACED OVER 6,000 SQUARE FEET OF TURF.

Is there an approved budget for this purchase? Yes [ No Value: $ $8,160.00 /

Account Number 52245 FILE # 033541 Dept Id./Project Id. 792490

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source ) ’

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

o o o o

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

EMERGENCY REPAIRS NEEDED DUE TO VANDALISM AT KING'S FOREST 10TH GREEN. ATV DROVE ON THE GREEN DAMAGING THE ENTIRE GREEN. GREEN
HORIZONS NEEDED TO REPLAGE 6,000 SQUARE FEET OF TURF.

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of o
$5,000 or greater and for Policy 11 requests that are \\j 3 f A ; n
$100,000 or greater) : g {/‘i‘< 4 \g% {} / ‘S‘ A

%

pate EFT. 21

Approval Signature - Procurement Manager Date

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line shouid include the actual Vendor's Name
Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY B
Date: September 22, 2011 Hamilton
Department/Division: Hamilton Public Library
Reporter's Name: Paul Takala
Phone Number:; 905-546-3230
NON COMPLIANT
Buyer: Doris Ciardullo v
Vendor: See attched ‘K\'\C)w\((}\:%é Onkewio

Description of Goods/Services Required:

Knowledge Ontario, provides a service called AskON, where Public Libraries across Ontario participate in an online
reference service. Participating libraries like Hamilton Public Library pay an annual subscription fee and our staff-
provide 8 hours of week of coverage. In exchange the online chat software is provided to HPL and our customers
receive 42 hours of service a week and training.

Is there an approved budget for this purchase?  [“lYes [INo Value: $ $8,000.00 ~

Account Number 750160 Dept Id. / Project Id. 55916

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[T short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o o

Single Source
A single source is being recommended.
[ Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope. - wh

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Hamilton Public Library has been participating in AskON online reference service for several years for free. It is currently
the only cooperative online reference service for Ontario Public Libraries. Recently, Ontario government funding to the
organization providing the AskON service, Knowledge Ontario, ended. Because of this change in funding, participating
libraries need to pay an annual fee to use the service.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11 [/ o
requests that are $100,000 or greater) APRCRL

Approval Sighature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xis file to
'Purchasing Policy 10 & 11’ at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
. POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY
NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor

Hi==ld

being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton
Compliant.
Date: June 23, 2011
Department/Division: ~ Hamilton Police Service
Reporter's Name: Staff Sergeant Steve Hahn
Phone Number: 546-4707
Procurement Contact: | Doris Clardullo - Senior Procurement Specialist (v ‘
Vendor Name: ‘McMaster University
Description of Goods/Services Required:
Lecture hall, parking, and refreshment catering for Police Training
F 7 -
Is there an approved budget for this purchase? [ves [Ino Value: $ $5,500.00 / S~ # 4 7117
Account Number 56401 Dept Id./Project Id. 376405

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

oo

[

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

0

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
McMaster University is the only vendor with a lecture hall large enough to accommodate the 230+ attendees for Police Training.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of 1
$5,000 or greater and for Policy 11 requests that are &
$100,000 or greater)

U
6
g

o™

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM 2

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY it il
Date’ Sept 26, 2011 Hamilton
Department/Division:  Hamilton Police Service
Reporter's Name: Dan Bowman
Phone Number: 905 546-4731
Procurement Contact; | Doris Ciarduilo - Senior Procurement Specialist ‘ VJ
Vendor Name: Trane Building Services

Description of Goods/Services Required:
Extended Service Agreement on Chiller for Hamiiton Police Service Central Facility

Is there an approved budget for this purchase? Yes [ _INo Value: $ $9,475.92

Account Number 54401 Dept Id. / Project Id. 376600

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or
services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate selection,
the reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs ]
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

A single source is being recommended.
Contract Extension Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a
new tender/proposal document.

] Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

]
[ single Source
O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if required.
Attach all other supporting documentation as available.

The chiller is a proprietary piece of equipment manufactured by Train Building Services. There are no other vendors who have access to
the parts or operating systems required to service the chiller. The chiller was installed in 2009 and had a two year parts/service as part of
the original tender.

“Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the: Vendor Name

Revision date: 21 March 2011
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POLICY 10 - EMERGENCY REPORTING FORM |

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liiil
NOTE for alf Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when-a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant. "
Date: Sept 29, 2011 _
Department/Division: PW - E&SI
Reporter's Name: Gary Moore
Phone Number: 805-546-2424 Ext 2382
Procurement Contact: LDonna Drozdz - Senior Procurement Speciallst lvl
Vendor Name: Acrow Bridges
Description of Goods/Services Required:
Componentsto construct clear span 700 XS Acrow Panel pedestrian bridge w/ walkway-at Chedoke Rall Trail
Is there an approved budget for this purchase? Yes [JNo Value: $ $472,672.00 + 7ArES "
Account Number 5180860850 ' Dept Id./Project Id. 59214

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number If entered. .

O Negotiation Poiicy 11 Complete all sectlons below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following. )
[J short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There Is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs .
The lowest bid mesting specifications is excessive in total cost or substantially exceeds the estimated cost.

8 O 0O

Single Source
A single source Is being recommended.

Contract Extension  Contract No.: ' ' Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new

tender/proposal document.

O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

a

Emergency bridge replacement at Chedoke Rall Trall

Signatures: Departmental Director (for Policy 11 /1’2/ Z‘J / 4

requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are— Gﬂﬂ R bﬁ VIR

$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box :
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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O

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY |
MOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor Ha

milton

being engaged and/or any work being completed, or the purchase will be considered Non- e
Compliant.

Date: 201108 23

Department/Division:  Environment & Sustainable Infrastructure / W&WW / Plant Operations

Reporter's Mame: Lindsay Reiach

Phone Number: 5662

Procurement Contact: ‘ Donna Drozdz - Senior Procurement Specialist ' v!

Vendor Name: North Star technical Inc.

Description of Goods/Services Required:

Provide all Labour, Equipment and Materials necessary to effect emergency pump repairs at HDOO7 Highland Pumping Station

Is there an approved budget for this purchase? ves [no Value: $ $15,027.00 .

Account Number 54915 Dept Id./Project id. 510320

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

0

O 0o o o

O

Short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services {sole source)

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.-

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

On August 2, 2011, in response to a work request from Plant Operations, Plant Maintenance discovered that the pump shaft of the #3 pump at this station was broken
rendering the pump inoperable. This pump is the largest of the pumps in the station and is used to fill the Binbrook Water Tower and to maintain the pressure in Pressure
District 23. This pump shaft has been repaired several times in the past, to the point where standard replacement shaft will not fit and a new shait will have {o be
manufactured, Plant Operations Is now requesting confirmation of Emergency Waorks, pursuant to the City's Purchasing Policy #10, to obtain the services of a contractor to
remove and repair the effected purp from the station and to restore full operational integrity of the pump, in order to ensure a continuous water supply to District 23.

Signatures: Departmentai Director (for Policy 11 w+ POS{ &OU—DS k(‘ éAYO_H
requests that are under $100,000) OR A?W@%‘%i} ’ﬁ ﬁ % r?ﬁ Aﬁ‘ ) ﬁ

General Manager (for ALL Policy 10 requests of

$5.000 or greater and for Policy 11 requests that are T ckinon » {!c»ns
$100,000 or greater) Win gymw 8

Date

Approval Signature - Procurement Manage\r /% M v Date —M :’//

o DAL /AR Pl (ostles.

Once completed and proper approvals ha\\;e\beeﬂ\pbtaine , please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box ™. ~
Email “Subject” line should include the actual Vendor's Name~.__ )

e \7 [X/P/(‘ 2@8 2(){ \ Revision date: May 28, 2011
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/’f “ PQLICY 1b - EMERGENCY REPORTING FORM
e POLICY 11 - REQUEST FOR USE OF NEGOTIATICN POLICY ,‘ ”@
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been orderedfreceived. If not, the purchase will be considered Non-Compliant,

Date: 2011 08 30

Department/Division:  Public Works - ES! - Water & Wastewater Operations
Reporter's Name: Lindsay Reiach '

Phone Number: 5662

Procurement Contact; |Donna Drozdz - Senior Procurerent Specialist ] A4
Vendor Name: Advanced Pump repair

Description of Goods/Services Required:
Provide all Labour, equipment and Materials necessary to effect emergency pump repair

Is there an approved budget for this purchase? Yes [ No Value: $ $30,397.07

Account Number 54720 Dept Id./Project Id. 5141166713

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

{J short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal decument.

[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

o o o o

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

(At 2:30 a.m. on July 2 Plant Operations recelved a pump bearing alarm through SCADA from the Stelco pumping station. This alarm is interlocked with the pump motor to
shut the pump down and protect it from Incurring any further damage, resulting in a loss of our ability to supply Steico with process water for their production facility. In.order
to effect repairs.it was necessary to bring in a contractor to isolate the pump from the supply water side. This is the only pump currently in operation and capable of supplying
the Stelco facility. Ceonsequently, Plant Operations.is now requesting confirmation of Emergency Works, pursuant to the City's Purchasing Policy #10, to obtain the services o}
specialized contractors to supply all necessary manpower, equipment and materials to isolate the pumping system in order to effect repairs.

Signatures: Departmental Director (for Policy 11 6 [’_ Q R\{ \5/\{%\/ l (‘>

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of A?PR@%%& WA E*%ﬁé!_
$5,000 or greater and for Policy 11 requests that are Day mﬁmm /
$100,000 or greater) Varen & Wasewaten Opamatly v

Approval Signature - Procurement Manager

G. DAy 5.3 Pulbsle dudms: s
Once completed and proper approvals have been obtained, please emall this form as a xIs file to the
"ProcurementPoiicy10&11@hamilton.ca™ email box
Email “Subject” line should include the actual Vendor's Name

Ravision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM .
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ilﬂh
Date: 20110110 4 Hamilton
Department/Division: W & WW / Environment & Sustainable Infrastructure
{ Reporter's Name: Lindsay Reiach
"~ Phone Number: 5662 @ (Q\\ % D) K‘::j
}
Buyer: Dina Urciuoli [ h J ~/
Vendor: Alfa-Laval

Description of Goods/Services Required:
Parts, Equipment and Services for Alfa-Laval Equipment

Is there an approved budget for this purchase? Yes [INo Value: $ $95,000.00

Account Number 5161066713 Dept Id. / Project Id. 510320

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
1 Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source
A single source is being recommended.
O

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

The de-watering system at the Woodward WWTP utilizes centrifuges that were manufactured and supplied by Alfa Laval
(OEM). These centrifuges are required to process Biosolids from the City's Wastewater Treatment Facility, and directly
impacts the plant's ability to maintain regulatory compliance. These centrifuges must be maintained by technicians with
technical resources, product knowledge and specialized equipment and Alfa-Laval as the OEM can provide maintenance,
replacement parts, repair labour and other services. Consequently, in order to maintain this equipment it is requisite that
Plant Maintenance sole source the preventative/repair maintenance requirements and parts to the OEM. Alternate
manufacturers or service providers cannot be used, as they cannot provide the replacement parts and would not have the
|specialized testing and repair equipment or product knowledge.

General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for ”i Lol
To: CPolicy 11 requests that are $100,000 or greater.) Date\,ﬁ A ol yaell t

Approval Signature - Manager of Purchasing Date \ Z//)f 18 /(‘% / 20| !

Once completed and proper approvals have been obtained, please email this form as a .xis file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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R - T
POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY »
/ NOTE for alf Policy 11 requests: All reqmsxte ‘approvals must be obtained prior to a vendor H qmﬂt on
- being engaged and/or any work being completed, or the purchase will be considered Non- e
i / Compliant.

Date: August 15,2011

Department/Division:  Public Works/ESI/Water Distribution & Wastewater Collection

Reporter's Name: Ross Bint

Phone Number: 905-546-2424 X5487

Procurement Contact; [Donna Drozdz - Senior Procurement Specialist f w ‘

Vendor Name: Hansen Building Products _

Description of Goods/Services Required:
Purchase of a 42 inch concrete watermain closeure piece and all necessary parts and materials for it's installation. This purchase was to make an
emergency 42 inch concrete water main repair at 1255 Upper Ottawa on July 22, 2011,

A

A e
Is there an approved budget for this purchase? ves [JNo Value: § 333932787 V- i 2,902,

Account Number 53051 : Dept Id./Project Id. 510280

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if enterad.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[J short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

(0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Purchase of a 42 inch concrete watermain closeure piece and all necessary parts and materials for it's installation. This purchase was to make an emergency 42 inch
concrete water main repair at 1255 Upper Ottawa on July 22, 2011,

é;’ J;f Ty

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR A??R@V&Q V #A E/MAEL

v

General Manager (for ALL Policy 10 requests of Dot Mclinson » Dinseron, S
$5,000 or greater and for Policy 11 requests that are ) £ ) Q Vt
Ty — en & Wastewaren szwiexs 2 :‘g ate

’ — -
- s L
Approval Signature - Procurement Manager Date 6LPT ¢ Z:} / %{ !

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: May 28, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

. ' POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”i“
Date: 20110110 © Hamilton
~ Department/Division: Public Works / E&SI
Reporter's Name: Lindsay Reiach
Phone Number: 5662
Buyer: ‘ rDina Urciuoli I 'J
Vendor: Lakeside Process Controls Ltd.

Description of Goods/Services Required:
OEM spare parts and equipment for Rosemount Products

Is there an approved budget for this purchase?  [“]Yes [INo Value: § $20,000.00 / A ‘7’% ! ZJ}@?Q,Q«”

Account Number . 547207 il Dept Id. / Project Id. 510320

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

4

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O

(]

Single Source
A single source is being recommended.
Contract Extension Extended until: : :
For the extension of a contract which has expired and unforeseeable c:rcumstances have caused adelayin
issuing a new tender/proposal document. I
O Expanded Works Existing PO Number: = @ -2 = 0 :
Approved construction project has unexpected work arising during constructlon does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently utilize Rosemount Analyzers in numerous processes throughout the water treatment facilities.
Consequently, in order to maintain this equipment it is requisite that we sole source replacement parts, diagnostic
equipment and repair tools from Lakeside Process Controls Ltd. as the OEM components Ontario distributor. Alternate
manufacturers of these parts cannot be used as this would require modifications to other parts of the systems or complete
system replacement.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 \“** / )
requests that are $100,000 or greater) )(\\ E\k %‘AC ND f@ Date & H I\l ( /
Approval Signature - Manager of Purchasing Date \)i l t% :] 3)

Once completed and proper approvals have been obtamed please email this form as a .xis file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

i
NOTE for all Policy 11 reguests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been orderedfreceived. If not, the purchase will be considered Non-Compliant.

Date: September 21 2011

Department/Division:  Public Works /Operations and Waste Managament Division
Reporter's Name: Bryan Towers

Phone Number: 005 546 2424 ext 7644

Procurement Contact; IIrls Tesch - Procurement Spécialist {v]
Vendor Name:; Jay Chris Indus-Rail

Description of Goods/Services Required:
Supply and Deliver Heavy Duty Hi Rail Rubber

Is there an approved budget for this purchase? Yes [INo Value: $ $41,400.00 ~

Account Number 55916 Dept Id./Project Id. 4030910012

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
- acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
O short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is. only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o O

&

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[T Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

d

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available,

For the annual supply and delivery of HiRail Rubber needed for the 2011 Railway crossing program. Jay Chris Is the sole supplier for this product. Hi-rail is the only product
the local railway authorities will aliow between their tracks.

Signatures: Departmental Director {for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are e
$100,000 or greater) d ;

P I
Approval Signature - Procurement Managerkxfa K\i\ J\X\l \\&A{J

Once completed and proper approvals have- h/\1 obtained, please email this form as a .xls file to the
"ProcurementPolicy10811@hamilton.ca” email box™
Email “Subject” line should include the actual Vendor s Nai‘ne

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ;iii]
Date: Sept. 1, 2011 Hamilton
Department/Division:  Transportation, Energy & Facilities
Reporter's Name: Mike Langille
Phone Number:; ext. 2415
Buyer: Barb Kinrade JLJ
Vendor: Acapulco Pools

Description of Goods/Services Required:
Maintenance Service for Ornamental Fountains on City Hall Forecourt

Is there.an approved budget for this purchase? [FYes [INo Value: $ $10,000.00

Account Number 54401 Dept Id. / Project Id. 791501

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

0O Short Supply
Goods/services are judged to be in short supply due to market conditions.
O Sole Source
There is only one known source for the goods/services (sole source).
[J Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

O Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the

Provisdceog%rief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Company is the installer of the fountain equipment and are the most familiar with the operation of pumps and filters. Some
of the equipment is still under warranty.

SIYNAtUresT DEPartmenar DIrsctor (Tor POy 1T
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 G{O(( (QL,AP”(QM, . %’PT 23/20{1

requests that are $100,000 or greater)
[2011

Approval Signature - Manager of Purchasing Date jﬁm K 2(@

Once completed and proper approvals have been obtained, please email this form as a .xls file to

'Purchasing Policy 10 & 11’ at purchasi@hamilton.ca. Subject: Vendor Name
Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”ﬁ“
Date: August 9, 2011 Hamilton
Department/Division: ~ HES - Trunked Radio Services
Reporter's Name: Roger Knapman/ Phil Thorburn
Phone Number: 905-546-2424 X 5961 Phil X 7120
Procurement Contact: \ Adriana Byrne - Senior Procurement Specialist ' v |
Vendor Name: Glentel Wireless Centre

Description of Goods/Services Required:
Month to month 24 hours Call-Out service nd 4 hours response guarantee inciudes travel, billed at $2,650/month X 12 months = $31,800.00

Supply parts and labour for repair of trunked radio infrastructure. There is no commitment to use the sevices. We anticipate some contracted
parts and labour. Glentel Inc. is the only Motorola Authorized Service Dealer experienced on our current system thus we do not have alternative

suppliers

Is there an approved budget for this purchase? Yes [Ino Value: $ 31 ,80000/3545,000.0MotaI$768dfij/
\"-WW__M,,,-

Account Number 54930/54750 Dept Id./Project Id. 780005

O Emergency Policy 10 Use explanation area below to de'scribe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, does not expand the scope.

o o

O o

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Glentel is the only shop in town capable of supplying 24/x service with experienced manpower and access to Motorola technical support which is essential to our operations.
This is a continuation of a month to month arrangement with no obligation on the part of the City for a long term committment.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 - { N T
requests that are $100,000 or greater) \b/\\} “") {‘m/u ‘é‘*g’x z.i ( { ‘{

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should inciude the actual Vendor's Name

Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY |iﬁi]
Date: August 31, 2011 Hamilton
Department/Division: HES/Mechanical
Reporter's Name: Robert Kay
Phone Number: 905-546-2424 ext 3332
Buyer: Adriana Thibault lLJ
Vendor: Krown Rust Control

Description of Goods/Services Required:
Anti-corrosion oil spray process and barrier to prevent dissimilar metal reaction. This product is required to be

reapplied yearly.

Is there an approved budget for this purchase? [v]ves []nNo Value: $ $10,000.00 /

Account Number 55135 Dept Id. / Project Id. 740016

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
] short Supply
Goods/services are judged to be in short supply due to market conditions.

[] sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.
[] contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Krown oil spray is the only anti-corrosion protection process that provides a life time warranty against rust and corrosion for|
vehicles used in extreme service such as Fire apparatus used in chemical and industrial fire situations. Krown Rust
Control Inc. has a dealer network system that mandates jurisdictional responsibility. The location on Victoria Ave have
bays big enough to accomodate the large fire truck fleet.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for

Policy 11 requests that are $100,000 or greater.) Y)A\} | “ 2 4{,_”,,.,(,? i’»{ {_/l' {gﬁ[ Date QEP /ZQ ( / O‘
Approval Signature - Manager of Purchasing Date §(/E f 2 / O

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM [
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ‘i‘h
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: October 11/11

Department/Division: ~ Community Services Dept, Social Development & Early Childhood Servic: NON COMPLIANT
Reporter's Name: Jane Soldera

Phone Number: Ext. 2399

Procurement Contact: LSEIECt Appropriate Procurement Contact L"J

Vendor Name: McMaster University

Description of Goods/Services Required:
Payment of McMaster Discovery Program related expenses to support student participation in the program.

Is there an approved budget for this purchase? Yes [ No Value: $ $5,000.00

Account Number 55405 Dept Id./Project Id. 671135

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[J Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[ Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
This is the only university in the vicinity offering this program.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are OF’K{ (’ i)O[}>CQ fa‘; Date {/\Aﬁ/{ i: ﬁ !//}/O{

$100,000 or greater)

' 7™ !’ 7 !

Approval Signature - Procurement Manager Date { L. 7| « I'H O
i
i

Once completed and proper approvals have been obtained, please email this form as a xlIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
C:\Documents and Settings\mbrash\Local Settings\Temporary Internet Files\OLKCC\Policy 11 McMaster Discovery Prgm Oct 2011.xls
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POLICY 10 - EMERGENCY REPORTING FORM L]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiﬁh
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamﬂton

This is when a commitment has been made to a vendor; services have commenced/completed or goods have
been ordered/received.  If not, the purchase will be considered Non-Compliant.

Date: September 27, 2011

Department/Division:  Hamilton Public Library

Reporter's Name: Paul Takala

Phone Number: 905-546-3230

Procurement Contact; | Doris Ciardullo - Senior Procurement Specialist ,TI
Vendor Name: Early Literacy Stations Canada

Description of Goods/Services Required:

1 English and 4 All-in-one Bilingual English/French early Literacy Stations. Each computer includes system unit with buiit -in speakers, colour
keyboard, tiny mouse and 28 French educational software programs and 27 English educational software programs for children ages 2-10, Includes
5 year warranty.

Is there an approved budget for this purchase? Yes [ No Value: $ $16,125.00 /

Account Number 53405 ) Dept Id./Project Id. 750160

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: ’ v Extended to: *
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[ Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Early Literacy Stations are a unique product that provides a turn-key solution to safe educational computing for children. This product is designed specifically for and used by
many public libraries in Canada and the U.S. There are no other comparable solutions available. The Early Literacy Stations have been a significant time saver for staff and
have enabled the library to phase out a kids gaming infrastructure which cost over $35K. We have successfully deployed early Literacy Stations in several locations already.

i : i R0 B O
Signatures: Departmental Director (for Policy 11 ( (4 [ i SR ) Frd J

requests that are under $100,000) OR

~ne

General Manager (for ALL Policy 10 requests of

f

$5.000 or greater and for Policy 11 requests that are K ] /A NN o O{‘ 1. ¢

$100,000 or greater) ARl ANDER f\{ pate 71 gf 201
o

Approval Signature - Procurement Manager Date O(jf . / ”:/’ / ,/10( i:

Once completed and proper approvais have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should inciude the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY {8
Date: September 29, 2011 Hamilton
" Department/Division: Planning and Economic Development
Reporter's Name: Jim Gillis
Phone Number: 905-546-2424 x 1770
Procurement Contact; | Jeff Mulligan - Procurement Specialist JL‘
Vendor Name: Michele Rain n/a GGlanhrnnk District Animal C.ontrol

Description of Goods/Services Required:

Supply animal control services to the former town of Glanbrook for the months of November and December 2011

- /‘ 2 - ,;? —
Is there an approved budget for this purchase? [Jves [Ino Value: $ $12,000.00 - % (0,2(43 515

Account Number 55916 Dept Id. / Project Id. 311004

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the
reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

] short Supply
Goods/services are judged to be in short supply due to market conditions.

¢ [ sole source
' There is only one known source for the goods/services (sole source).
[ Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
7] single Source
A single source is being recommended.
Contract Extension Extended from: November 01, 2011 Extended to: December 31, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.
Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting
documentation as available.
On May 25, 2011 Council approved a resolution to extend the contract for Animal Control Services in Glanbrook until staff conducts a review and reports back in the
Fall of 2011. A public meeting was held in Glanbrook on September 21,2011, The report has been prepared and will be dealt with at the November 8 Planning
Committee and by Council on Nov 16. if changes are approved, they can not be implemented before the end of November as the time frame is too short. Accordingly,
the contract needs to be extended to the end of December 2011.
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11 ? \é [") f"xg - | y ;
requests that are $100,000 or greater) ){ LL NoU /i! 7 Date Lo }5 L00
j ) M §
\ Approval Signature - Procurement Manager Date Gf 7’ / i ()5 {

[
Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name
Revision date: 13 April 2011



apoolman
Text Box
Michele Bain o/a Glanbrook District Animal Control
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”i"
NOTE for all Policy 11 requests:. Al requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received." If not, the purchase will be considered Non-Compliant.

Date: October 3, 2011

Department/Division:  Public Works - Operations & Waste Management
Reporter's Name: Stephen Ames

Phone Number: 905-546-2424 EXT 2369

Procurement Contact: (Iris Tesch - Procurement Specialist |V ‘
Vendor Name: KSL Design - 18 Spalding Dr - Brantford ON.

Description of Goods/Services Required:
Supply Equipment and labor to remove and replace spiral slide / barriers at GR Allan school playground - Older equipment - parts require some
modifications to meet current industry standard.

-

Is there an approved budget for this purchase? Yes [ No Value: $ 8,362.00 (includes HST) ’7 4 (3

Account Number 55916 : Dept Id./Project Id. 444065

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 Wrequests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

it is recommended practice for these parts to come from the original company - for liability and warranty reasons. KSL owner is the original manufacturer of this equipment -
and is able to make necessay modifications and adjustment as required to maintain current CSA (2007) standards. Vendor has exclusive rights over their playground
lequipment and their parts are not interchangeable with other vendor equipment. The replacement parts are required due to vandalism.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of “\ , i
$5,000 or greater and for Policy 11 requests that are ( Q , H ‘1 FEP s R I L Wr
$100,000 or greater) _/ \f{%g (:’j §‘*j J [N % Date (X/ﬁ . 3;’%
T
) N I A W
Approval Signature - Procurement Manager Date {/,Y% . i&i/} AL
/

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy108&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”ih
NOTE for all Policy 11 requests:  All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received.  If not, the purchase will be considered Non-Compliant.

Date: October 3, 2011

Department/Division:  Public Works - Operations & Waste Management

Reporter's Name: Stephen Ames

Phone Number; 905-546-2424 EXT 2369

Procurement Contact: | Iris Tesch - Procurement Specialist EI

Vendor Name: Paris Equipment Manufacturing - 21 Scott Ave. Paris On. N3L-3E7

Description of Goods/Services Required:
Supply Equipment and labor to remove and replace fire damaged play equipment at Ancaster Community Centre park playground.

4 . - P
Is there an approved budget for this purchase? Yes [ nNo Value: $ 7853.50 (includes HST) 1/ é (7(9:%, 0

Account Number 55916 Dept Id./Project 1d. 444065

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

(] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

it is recommended practice for these parts to come from the original company - for fiability and warranty reasons. Paris Equipment is the Representive for the original
manufacturer of this equipment - and is able to make necessay modifications and adjustment as required to maintain current CSA (2007) standards. Vendor has exclusive
rights over their playground equipment and their parts are not interchangeable with other vendor equipment. The replacement parts are required due to vandalism.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are C ;\ { ]
$100,000 or greater) Q &l C’J’ !

PN

Date*ff}’fg ) ( %/ ZO( %

B |
Approval Signature - Procurement Manager Date OCX ) {? / 2@5 K
f

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L]
POLICY 11 - REQUEST FOR'USE OF NEGOTIATION POLICY (i8I

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: © 20111006

Department/Division:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name: Lindsay Reiach

Phone Number: 5662

Procurement Contact: | Donna Drozdz - Senlor Procurement Speclalist l v I
Vendor Name: Wm. Groves Limited

Description of Goods/Services Required:
Provide all Labour, Equipment and Malerials necessary to effect Emergency Repairs to the Effluent Water System

Is there an approved budget for this purchase? Yes []No Value: $ $10,275.00 /

Account Number 54720 Dept Id./Project Id. 510320

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered. .

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ Sshort Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid mesting specifications is excessive In total cost or substantially exceeds the estimated cost.
Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[J Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

o o o o

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

On Saturday July 16, 2011, Plant Operations staif discovered a leak in the effluent water system at the Woodward Wastewater Plant. This water system is used in many of
the process areas of the plant, however, this leak Is located immediately adjacent to the chiorine injector addition point, which Is required to maintain regulatory compliance.
Consequently, Plant Operations requested confirmation of Emergency Works, pursuant to the City's Purchasing Polloy #10, to obtain the services of a contractor to repalr the
effluent watermain, in order to maintain the addition of chiorine at the plant and keep within regulatory compliance for disinfection.

Signatures: Departmental Director (for Policy 11 APPROVED WA E'MA“.
requests that are under $100,000) OR Dat eKlamon » Digecro 2
General Manager (for ALL Policy 10 requests of s

$5,000 or greater and for Policy 11 requests that are

/ N
$100,000 or greater) v Q{?///

. / £
—> 0. M AsS7 & -Davls €M PLJ i
Approval Signature - Procurement Manager /) , Date OC;'( . { O( Z@{ ‘

Once completed and proper approvals have been obtained, please email this form as a .xiIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line shouid include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM o

o POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY HEN
Date: 20110110 Hamilton
Department/Division: W & WW / Environment & Sustainable Infrastructure
Reporter's Name: Lindsay Reiach
Phone Number: 5662
Buyer: Donna Drozdz { v |
Vendor: Smith & Loveless

Description of Goods/Services Required:
OEM spare parts for existing equipment utilized by Plant Operations

{, . . 24
S b 32 dud 2
s there an approved budget for this purchase?  [“IYes [INo Value: $ $95,000.00 / ¥ ?—974qq ; g

Account Number 54720 Dept Id. / Project Id. 510320

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
U
(I

Single Source

A single source is being recommended.

Contract Extension ) Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently utilize Smith & Loveless process systems, including pumps, classifiers, grit seperators,
controllers, etc. and other miscellaneous equipment and parts for these S&L systems, at the headworks to the Woodward
Wastewater Plant. Consequently, in order to maintain these systems it is requisite that we sole source replacement parts
and equipment from S&L as the OEM. Alternate manufacturers of these parts cannot be used as that would require
modifications to other parts of the system.

General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for AN f C , - 1
Policy 11 requests that are $100,000 or greater.) i}% f“’{ [\ﬁl ‘ Kt f\{ f\/ OM Date M HRF H ﬁ? 2ol
Approval Signature - Manager of Purchasing Date A’E)E L {‘L){/ 26| %

Once completed and proper approvals have been obtained, please email this form as a .xis file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM

‘ POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY i@
Date: Sept. 9, 2011 Ham]lton
Department/Division:  Public Works - Environment & Sustainable Infrastructure T
Reporter's Name: Peter Topalovic
Phone Number: 905-546-2424 x.5129
Buyer: Donna Drozdz ’7]
Vendor: Green Venture

Description of Goods/Services Required:

Delivery of Smart Commute Hamilton community events which include: Bike to Work Day, Transportation and Healthy
Living Fair and the Wear Yellow Day Schdol Competition for Active Transportation. See attached document entitied:
"Smart Commute Activities Delivery - Fall 2014" -

Is there an approved budget for this purchase? Yes []No Value: $ $28,000.00 -
Account Number 55401 Dept Id. / Project Id. 4030855820

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase,

For Negotiation Policy 11 requests, select ONE of the following:

] Short Supply

Goods/services are judged to be in short supply due to market conditions.

O sole Source

There is only one known source for the goods/services (sole source).

[0 Bids Exceed Budget or Estimated Costs »
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

[J Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
Issuing a new tender/proposal document,

] Expanded Works - Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

The City has a fong-standing relationship with Green Venture to provide education and outreach support. Few delivery
agents have the experience, knowiedge and partnership resources of Green Venture that couid mobilize and leverage further
funding to continue current environmental programs and initiate new environmental programs in the City. Green Venture is a
Smart Commute Hamilton partner organization and contributes to the mandate of the Transportation Management
Association, making them the Ideal group to help build community capacity and implement programming that engages the
public and encourages behaviour change to travel modes that are more sustainable.

ignatures: Departmental Direcior (for Policy 17
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

‘Purchasing Policy 10 & 11" at purchasi@hamilton.ca. Subject: Vendor Name
Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM ||

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiiil
NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor Hamilton
being engaged and/or any work being completed, or the purchase will be considered Non- : &
Compliant.
Date: June 21, 2011
Department/Division:  Public Works - Environment and Sustainable Infrastructure
Reporter's Name: Mike Field/Ron Gallo/Hart Solomon
Phone Number: 4576/6160/4584
Procurement Contact: |DPonna Drozdz - Senior Procurement Specialist W
Vendor Name: McMaster University - Dr. Ghani Razaqgpur

Description of Goods/Services Required:

The development of a validated condition assessment (inspection) procedure for existing concrete City owned street lighting pole structures. The
condition assessment procedure validation shall be conducted by destructive testing and analysis of select existing street light poles. The procedure
will be utilized to establish an annual street lighting pole inspection program (street lighting pole asset valued at approvimately $20 million) and assist
in asset management/capital planning to address degraded infrastructure - end of life expectations: pole repair and replacements needs.

Is there an approved budget for this purchase? Yes [ no Valus: $ $80,000.00

Account Number 55801 Dept Id./Project Id. 4041110016

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

®@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
O short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o O

[<]

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[ Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Dr. Razagpur is the former Chair of Civil Engineering at McMaster University and currently Professor of Civit Engineering (Structures and Earthquake Engineering;
Geotechnical and Materials Engineering) and Chairman of two Canadian Standards Association associated with the design and rehabilitation of concrete structures
(CAN/CSA 5806 & $807). He is the Canadian leading industry expert in infrastructure durability and sustainability focusing on condition assessment, materials and structures
modeling techniques, damage detection and monitoring and innovative repair and rehabilitation technologies. McMaster University is the only local university with a lab to
facilitate the destructive testing of concrete poles making this a cost-effective exercise (local transportation of existing City of Hamilton street lighting poles). The lab facility
and Dr. Razaqpur's expertise ensures an accurate and validated condition assessment procedure. There are no known condition assessment procedures for concrete street
lighting pole structures or firms that provide this on a commercial basis.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are 7 ‘5\ {)
$1060,000 or greater)

UF :> Dateu Unlg L .}ﬂ 5 //Z)f

/

Approval Signature - Procurement Manager Date UU ME Z /9/')1 |
/

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: May 26, 2011
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POLIGY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

: i1l
NOTE for all Policy 11 requests: Al requisite approvals must be obtalned before a vendor Is engaged. Ha,nllhqn
This is when a commitment has been made lo a vendor, services have commenced/completed or goods have

been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: 2011 09 01

Department/Division;  Public Works - ES| - Water & Wastewater Operations

Reporter's Name: Lindsay Reiach

Phone Number; 5662

Procurement Contact: ]Donna Drozdz - Senlor Procurement Speclallst | V]
" Vendor Name: Lancorp Electrical Ltd

Description of Goods/Services Required:
Provide all Labour, Equipment and Materials necessary to implement emergency repairs pursuant to Electrical Safety Authority "Notice of Deﬁclency"

No, 12950983

Is there an approved budget for this purchase? Oves [no Value: $ $221,850.00 .

Account Number 55916 Dept Id./Project Id. 5161066713

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired Including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

(0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid mesting specifications is excessive in total cost or substantially exceeds the estimated cost.

d
O
[ Single Source
. Asingle source is being recommended. .
[0 contract Extension  Contract No.: Extended from: | Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in Issuing a new
tender/proposal document.’
[0 Expanded Works . Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation Identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

On January 8, 2010 Plant Operations received a "Notice of Deficiency” (#12960983) from the Electﬂcal Safety Authority regarding the electrical service and equlpment at
HCS04 Main/King CSO tank. The notification, Item (c) Correct the dafects listed below no later than February 01, 2010. Plant maintenance has previously requesting
confirmation of Emergency Works, pursuant to the Clty's Purchasing Policy #10, to investlgate and repair/replace the defects as per the Notice of Deficiency In arder to
maintain electrical service to this facility, and to mest the time requirement imposed by the Authority. The work is now complete and Plant Operations is formalizing the
paperwork in order to process the invoica.

Signatures: Debartmeﬁtal Director (for Policy 11 W—\_ (/OS-edLO‘DSKi )
Signatures: Dopartmental Diretor APPROVEDVIAEMAL ) N

General Manager (for ALL Policy 10 requests of Das MeKlanon + Dinecron,
$5,000 ot greater and for Policy 11 requests that are Wt &WASIEWAW!IONS
- Date

$100,000 or greater) .
Approval Signature-Procurement Manager % //\ _ i’/ | Date f; 4 7/; 2
G- PN R Pubkiio W,

Once completed and proper approvm&b\egp obtaindd, please email this form as a xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box -

Email “Subject” line should include the actual Vendor's Name“ N !
e fé > H' BN S Revision date: July 4, 2011
S A
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POLICY 10 - EMERGENCY REPORTING FORM

e

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY
Date: October 11, 2011 Hamilton
Department/Division:  Police
Reporter's Name: Dan Bowman
Phone Number: 905-546-4731
Buyer: Doris Ciardullo \L|
Vendor: CHUBB SECURITY

Description of Goods/Services Required:
Relocate existing door access, supply and install electric strike and reader for action door and supply an additional
control box

, 01 OF
Is there an approved budget for this purchase?  [“]Yes [INo Value: $ $5,979.09 / ;’b/«/ %!) (UC’!*(C)}

Account Number 54401 ‘ Dept Id. / Project Id. 376600

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered. \

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate !
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, sélect ONE of the following:
[l short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source ‘
There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source
A single source is being recommended.
L]

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.
OJ Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

The card access system is a proprietary system of Chubb Security and only Chubb Security can supply the required
service, parts and cards. This is an add on to the existing facilities access system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for Iy
Policy 11 requests that are $100,000 or greater.) Date !/

Approval Signature - Manager of Purchasing Date OC? 1”7’/ f/é( i\

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM L
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY li‘il

NOTE for all Policy 11 requests: ‘All requisite approvals must be obtained prior to a vendor Hamilton
being engaged and/or any work being completed, or the purchase will be considered Non- LAY
Compliant.

Date: September 15, 2011

Department/Division:  HECFI - Operations

Reporter's Name: Brad Calder NON COMP LIANT
Phone Number:; 905 546 4066

Procurement Contact: | Doris Ciarduilo - Senior Procurement Specialist 5 v |

Vendor Name: Vertigo Research Laboratories Ltd.

Description of Goods/Services Required:

Annual Inspection load test and cettification.

Is there an approved budget for this purchase? Yes [ No Value: $ $5,315.00 /
Account Number 372441, 372442 and 372443 Dept Id./Project Id. 53058

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[J short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

& O O

Single Source

A single source is being recommended.

Contract Extension  Contract No.: : Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available:

The original quotation submitted by the vendor for this work was $4,550.00 + HST. While performing the inspection and testing on site, additional labour and service charges
ere incurred that were not included in the original quotation. These additional charges totalling $765 increased the cost of the work to $5,315.00 + HST necessitating a
Policy 11 authorization.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
5,000 or greater and for Policy 11 requests that are .
$100,000 or greater) Brad Calder, Director of Operations, HECFI Date 2011, Sept. 15

7
I

Approval Signature - Procurement Manager Date

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
s POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY &8
Date: September 29, 2011 Hamilton
, { Department/Division: Public Works /Operations & Waste Management/Roads
' Reporter's Name: Bob Paul
Phone Number: 7641 NON COMPLIANT
Buyer: Iris Tesch l v I
Vendor: Waste Management

Description of Goods/Services Required:
Removal and disposal of roadside debris and illegal dumped bulk material that has been accumulating at the Brock

Road Yard for a number years.

Is there an approved budget for this purchase?  [Ylves [[INo Value: $ $6,145.30

Account Number 55916 Dept Id. / Project Id. 427900

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Palicy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:

O short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

g 0O 0O

Single Source
A single source is being recommended.

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works : Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

In order to make room within the Brock Road Yard for the new culvert compound it was necessary to remove the large
amount of road debris and illegal roadside dumping material that had been collected and stockpiled at the Yard over a
number of years. As the material being disposed of was not consistent in mass or weight (wood, household furniture,
garage etc.) it was very difficult to estimate the weight of the material being disposed into the dumpsters and project
planning estimates were understated. Actual weights and their associated tipping and environmental fees exceeded the
quoation limit. As this was a one time only exercise for the creation of the required compound, we do not foresee the need
for such a large disposal operation in the future,

P Ay

Signatures: Departmental Director (for Pgu,cyw?t:"v . &3 /{‘; " )
TR ey o Th A N g g /

requests that are under $100,000) OR <. 3\{\“\)\%\‘\/“4~M § 53 ‘Lw)@\ %/ {i

General Manager (for ALL Policy 10 requests ~ "\ (}, <3 o1
REGARDLESS OF AMOUNT and for Policy 11— \DPApl S aAC
requests that are $100,000 or greater) Date

P )
Approval Signature - Manager of Purchasing Date OC[ a ’f{ ’ZOH\

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11" at purchasi@hamiiton.ca. Subject: Vendor Name
Revisjon date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

3 .

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor Hamilton
being engaged and/or any work being completed, or the purchase will be considered Non- RGeS
Compliant.

Date: August 19, 2011

Department/Division:  Community Services / Recreation NO,

Reporter's Name: Peter Paweska N COMP LIANT
Phone Number:; 905 546-2424 Ext; 7043

Procurement Contact: | Doris Ciardullo - Senior Procurement Specialist ,TI

Vendor Name: ‘Stoney Creek Welding LTD.

Description of Goods/Services Required:

Services to perform various mobile fabrications and welding repairs and services on as required bases.

Is there an approved budget for this purchase? Yes [ No Value: $ $25,000.00

Account Number = 54915 Dept Id./Project Id. 792-various

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
O short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o 0O

[«

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[J Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Staff have been utilizing Stoney Creek Welding LTD for various repair and and fabrication services across the Division. Most of the required work is for metal seating repairs
and minor door hinge repair. Request that approval be given to issue a PO to Stoney Creek Welding LTD services provider for the required repairs where services of a
welder are required.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are \1 \A( I \{/
$100,000 or greater) (( L\! OO

DOV {?ﬁ.) o[

Date

:
o

Approval Signature - Procurement Manager Date ()(§ : )[() ["2o\
T

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

i it
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. ) Hamllton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received.. If not, the purchase will be considered Non-Compliant.

Date:

Department/Division: ~ Community Services / Recreation Division NON COMPLIANT
Reporter's Name: Peter Paweska

Phone Number: Ext: 7043

Procurement Contact; |Doris Clardullo - Senior Procurement Specialist [ v 1

Vendor Name: - DENCO RESTORATION

Description of Goods/Services Required:

To perform various cemente and caulking repairs to building walls, walk ways, cement pads, floors, steps etc. at various facilities in Recreation
Division,

Is there an approved budget for this purchase? Yes [ No Value: $ $20,000.00 /

Account Number 54401 Dept Id./Project Id. 792- Various

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Compilete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O O

[«

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

It was revealed that some very extensive concrete repairs were needed to have the outdoor pocls in operation for the 2011 summer season. Recreation Divison Facilities
have been utilizing the repair services on an as needed bases from contractor that has preveiously provided the required service in the past. Request that approval be given
to requisition a PO to DENCO Restoration services provider for the required cement and caulking repairs.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

) A\ 4
$5,000 or greater and for Policy 11 requests that are \\ % \ 1 { Yol o,
$100,000 or greater) ‘ {( I { {/{L; [:}[) y 200 \;< Date (>k
7
Approval Signature - Procurement Manager Date {&

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10811@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: Juiy 4, 2011




Appendix 'B' to Report FCS11005(d)
Page 89 of 175

POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ﬂih
Date: September 30, 2011 ’ Hamilton
Department/Division: Hamilton Police Service
Reporter's Name: Ross Memmolo
Phone Number: 546-4766
Buyer: Doris Ciardullo E
Vendor: ESRI Canada Ltd

Description of Goods/Services Required:
To develop a migration strategy that will move the Service from a product that is no longer supported.

Is there an approved budget for this purchase? Yes [INo Value: $ $14,000.00 -

Account Number 54705 Dept Id. / Project Id. 376659

) Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:

[] short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O o

[<]

Single Source
A single source is being recommended.

Contract Extension Extended until: '
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

In 2005, Hamilton Police Service (HPS) implemented Beat Tracker, an ArcIMS application that is built on the ESRI
software platform. This software enables crime analysts, front line police offices and the various levels of command to
view spatial representations of calls for service. The product ArclMS has now reached its end-of-life and will no longer be
supported by ESRI Canada. The HPS would like to retain the services of ESRI Canada because they developed the
initial product Beat Tracker, they are familiar with the Services organizational needs as well as their own product platform
ArcGIS.

General Manager (Required for ALL Policy 10 /F{j’T) MASOM e 7(@5 T 5110 A
requests REGARDLESS OF AMOUNT and for i ?

Policy 11 requests that are $100,000 or greater.) Koss Mepute e — pate 09/30/2011

Approval Signature - Manager of Purchasing Date LC_IL{CI / 201\

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009
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—— T T 1
POLICY 10 - EMERGENCY REPORTING FORM JE
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY iinil
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
/ This is when a commitment has been made to a vendor, services have commenced/completed or goods have
EN been ordered/received. If not, the purchase will be considered Non-Compliant.
i/ Date: 16 August 2011
Department/Division: ~ Emergency Services - EMS
Reporter's Name: Glenn Weylie
Phone Number: 905-961-9126
Procurement Contact: |Adrana Byrme - Senior Procurement Speciallst M
Vendor Name: Keymaster

Description of Goods/Services Required:
Further to the installations already provided for in Contract C10-01-11, Section B: Installation of electronic door strikes, additional installations are
required in the Emergency Services Stations.

T, $7.q50c
Is there an approved budget for this purchase? Yes [ No Value: $ $8,000.00 7 :t// . ] {15

Account Number 54556 Dept Id./Project Id. 7640951900

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
O short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o O

&

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new |
tender/proposal document.

Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

IAdditional services are needed to meet the minimum requirements of the Ministry of Health to ensure security of drugs and equipment in EMS facilities. It is being
recommended that these additional services are supplied by the vendor for Contract C10-01-11, Section B, as competitive prices had been sought through a Request for
Tender process and the vendor has already familiarized themselves with the installation requirements at the various sites as outlined in the Request for Tender,

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of )
5,000 or greater and for Policy 11 requests that are T.J oy Lol %) e e

o0 or dreater RErT ORoulen

$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, piease email this form as a .xis file to the
"ProcurementPolicy108&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY mim
Date: September 27, 2011 Hamilton
Department/Division: ~ Public Works/Operations and Waste Management
Reporter's Name: Blair Smith
" Phone Number: 4622 ~ NoN COMPLIANT
Procurement Contact: 'l\drlana Byme - Senlor Procurement Speclalist J v ‘
Vendor Name: DeFeo's Welding and Fabricating

Description of Goods/Services Required:

Purchase of two additional Stand Alone Kiosks to accomodate the addition of the Dundas BIA for the Information Kiosk Pilot Project . Dundas was
added to the pilot project through PED05172 on February 1, 2011.

Addition of two Dundas Klosks and included installation of 8 Stand Alone Kiosk by Manufactuer to ensure warranty.

'Is there an approved budget for this purchase? Mves [no Value: $ $18,000.00 /

Account Number 59214 Dept Id./Project Id. 4240503507

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply
Goods/services are judged to be in short supply due to market conditions.

B (] sole Source 4 :
0 There Is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

& O

Single Source
A single source Is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay In issuing a new
tender/proposal document,

O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

Provide a brief explanation Identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Kiosk Pilot Program PED05172() {(Wards 1 and 2) (Item 5.1)

(2) That Report PED05172(}), Kiosk Pilot Program PED05172(l) (Wards 1 and2) be received.

(b) That staff be directed to Include Dundas in the Kiosk Pllot Program,

Include cost of Manufacturer to complete instalaltion to ensure Warranty.

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests Q 0 g{fj féj / Zf
REGARDLESS OF AMOUNT and for Policy 11 ==

requests that are $100,000 or greater) }3})/\“ N Date

Date O(zfu?/% % ZO?%

Approval Signature - Procurement Manager

{ Once completed and proper approvals have been obtained, please emalil this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: April 26, 2011




Appendix 'B' to Report FCS11005(d)
Page 92 of 175

POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY LiE
Date: Jan 6, 2011 Hamilton
Department/Division:  Public Works/Environment & Sustainable Infrastructure
Reporter's Name; Susan Jacob
Phone Number: 905 526 2424 Ext 2621 @ @ ] D) W
Buyer: ]Eonna Drozdz ’ VJ \/j
Vendor: Horizon Utilities Corporation

Description of Goods/Services Required:
Design and Relocation of Horizon Utility Plants to accommodate road widenings, conflicts to underground
infrastructure etc, as required for various Capital Projects.

Is there an approved budget for this purchase?  [JYes [ INo Value: $ $99,000.00

Account Number Various Dept Id. / Project Id.

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[T short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
] Single Source
A single source is being recommended.
O

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.
] Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

This is to request permission to negotiate with the utility company the cost for relocation of their plant. Horizon Ultilities is
the sole vendor who will be able to do their relocations. Cost share agreements in place are used as a basis to determine
the amounts owed by the City to the utility agency. This is the general sole source request for the year 2011,

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 ( N /? 0 Y
‘requests that are $100,000 or greater) i3 R ( ? VIOCIK E Date \) ; K g@’«); 70| |
Approval Signature - Manager of Purchasing Date < Arl. [ /2(_‘;&%

Once completed and proper approvals have been obtained, please email this form as a .xis file to
'Purchasing Policy 10 & 11" at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY LB
Date: October 21 2011 Hamilton
Department/Division: ~ Hamilton Police Service
Reporter's Name: Ross Memmolo
Phone Number: 546-4766
Buyer: Doris Ciardullo m
Vendor: Telecom Computers

Description of Goods/Services Required:
Purchase new HP laptops and desktops as per the Police standard.

s there an approved budget for this purchase?  [“]ves [INo Value: $ $16,000.00 /

Account Number 53415 . Dept 1d. / Project Id. 376659

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

] short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

& O 0O

Single Source

A single source is being recommended.

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[ Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

It has been seven months since HPS has replaced or purchased any new computers for the organization. The reason for
not ordering new computers was twofold. Firstly, HPS wanted to wait until the City completed their desktop/laptop tender
process and secondly, the new O/S (Windows 7) is not compatible with our current version of our Records Management
System. Unfortunately HPS cannot wait any longer as new hires have been announced and grant money has been
awarded to purchase new computers. As it stands, HPS will continue to maintain an HP environment. For this one time
order we would like to proceed with a special request to purchase the necessary computers and deal directly with Telecom
Computers and HP where they will honour the pricing awarded via the City tender process. In total we require, 2
notebooks(via grant money for Human Trafficking Unit and Command Van) and 8 desktops to support new hires which
include Assistant Finance Manager, IT Coordinator, DBA/Programmer Analyst, Enterprise Manager, Labour Relations,
Procurement Specialist, new Court staff and a unit for the Accident Reconstruction unit.

General Manager (Required for ALL Policy 10 /ﬂ/:é[} fm AN ﬁi*{ aard OC_I{ ! Jf“{ %Z s 5 g
requests REGARDLESS OF AMOUNT and for

Policy 11 requests that are $100,000 or greater.) Date 10/21/2011

Approval Signature - Manager of Purchasing Date { X 1 . ) if;’i‘ef}%

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ﬂih
Date: October 5, 2011 Hamilton
Department/Division: Hamilton Police Service

Reporter's Name:
Phone Number:

Inspector Dave Calvert

546-4705

Buyer: u)oris Ciarduflo l hd J

MD Charlton

Description of Goods/Services Required: ‘
Heavy Tactical Body Armour for Hamilton Police Service Emergency Response Unit

Vendor:

o Value: $ $16,600.99 7

Dept Id. / Project Id.

Is there an approved budget for this purchase?  [¢] Yes

53940 376632

Account Number

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

O Emergency Policy 10

Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

(] Short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

@ Negotiation Policy 11

o O

[«

Single Source
A single source is being recommended.

]

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

n

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

MD Charlton is the exclusive distributor of Point Blank Body Armour. The Emergency Response Unit has researched
several products and has found that this type of body armour offers several advantages over other products including self
suspended ballistic system, critical contour cut providing maximum protection, rpaid doffing for emergent deployment,
pockets for armour plates on the sides and shoulders and Thor Shield protection which forms a passive layer providing
protection from non-lethal energy weapons.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for AN A
Policy 11 requests that are $100,000 or greater.) k i i) A

pate OO 1

_
pate () ([ M(’Zoki

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11" at purchasi@hamilton.ca

Approval Signature - Manager of Purchasing

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM :
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY it
Date: October 5 2011 Hamilton
Department/Division:  HES - Fire Communications
£ Reporter's Name: Phil Thorburn
¥ Phone Number: x 7120
Procurement Contact: } Adriana Byrne - Senior Procurement Specialist m
Vendor Name: Top Rig Communications Inc

Description of Goods/Services Required:
Supply and instail VHF, UHF and GPS antennas for volunteer paging system at new radio sites at the downtown radio site on top of 119 King St.

A TR 'y
Is there an approved budget for this purchase? [“lves [Ino Value: $ $13,500.00 - f/»/ & 162

Account Number 53415 Dept Id./Project Id. 740047

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

0o o

[«

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, does not expand the scope.

O

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Topp Communications is a sub-contractor used by Motorola durnig the Corporate Trunked Radio Upgrade Project.  To avoid any warranty issues with corporate radio
upgrade project and to maintain a continuity with workmanship and minimize additional crews being on site, Topp Communications is being recommended to undertake the
additional antenna work for the Volunteer Fire Paging System at the locations noted above.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

g

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xiIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: April 26, 2011
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: POLICY 10 - EMERGENCY REPORTING FORM ||
‘ POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY “i“
NOTE for all Policy 11 requests:' All requisite approvals must be obtained before & vendor is engaged. Hamilton

This is whena commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: 20110930 ’
Department/Division:  Public Works - ES| - Water & Wastewater Operations N Ji

Reporter's Name: Lindsay Reiach

Phone Number: 5662

Procurement Contact; | Donna Drozdz - Senior Procurement Specialist [ V~|
Vendor Name: Gerrie Electric (Gerrv Automation Group)

Description of Goods/Services Required:
OEM spare parts for Allen-Bradley electrical equipment

Is there an approved budget for this purchase? Yes [INo ‘ Value: $ $35,000.00

Account Number 5160966713 Dept Id./Project Id. 54720

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

I short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[ Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,
O
O

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:
Approved gonstruction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Plant Operations have numerous Allen-Bradiey electrical motor control panels and equipment. Gerrie Electric is the Ontario representative of the OEM and is the only
supplier of spare parts and support. Consequently, in order to maintain this electrical equipment it is requisite that Plant Operations scle source the procurement of spare
parts and support from the Ontario OEM representative. Alternative manufacturers or service providers cannot be used, as they cannot provide the replacement parts and
would not have the specialized product knowledge.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5.000 or greater and for Policy 11 requests that are \'%\\n;; kY
i i"

$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, piease email this form as a .xis file to the
"ProcurementPolicy10&11@hamiiton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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®

POLICY 10 - EMERGENCY REPORTING FORM L]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ‘iih
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: August 9th, 2011

Department/Division:  Public Works - Energy, Fleet & Facilities

Reporter's Name: Chuck Alkerton

Phone Number: (905) 546-2424 ext# 7015

Procurement Contact: ‘Barb Kinrade - Procurement Specialist m
Vendor Name: FERRO Canada Inc.

Description of Goods/Services Required:

Demolition and removal of designated substances at 10 Tiffany Street. Hamilton

A
Is there an approved budget for this purchase? Flves [ONo Value: $ $16,000.00 »

Account Number 59222 Dept Id./Project Id. 3621054100

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

d

g 0O 0O

O

O

Short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

10 Tiffany has recently had all the utilities removed and designated substance survey completed, its ready for demolition. Staff are Requesting a single source because Ferro|
Canada is currently demolishing 30, 26, 18 and 16 Tiffany, machinery is already mobilized;

Abatement $5,000

Demolition $11,000

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

N §
$5,000 or greater and for Policy 11 requests that are Q 21 i O ff{ {;\,{ {)g 0 Ig\g Dt A u (’], q / 70{

$100,000 or greater)

Approval Signature - Procurement Manager Date ﬂ ( (i y / yae)
f

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line shouid include the actual Vendor's Name

Revision date: July 4, 2011

/
H
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Ll EMERGENCY REPORT FORM - POLICY #10
Hamilton REQUEST TO USE NEGOTIATION POLICY #11
Date: May 31, 2011
Department/Division: Public Works, Transportation, Energy and Facilities
Reporter's Name; Shelley Boylan (Traffic Operations Centre)
Phone Number: ext 4395
Buyer: Barb Kinrade ] VJ
Vendor: Tacel Ltd
Description of Goods/Services Required:
Audible L.E.D. Signal Pushbuttons with Control Boards for Traffic Signals 2011
Is there an approved budget for this purchase? [Flves [INo Value: $40,000.00 ;/ ‘%ﬂ‘j{?w @U?
fo ) Sy

Account Number 53073 Dept Id. / Project Id. 466045

O Emergency Policy #10 Use explanation a.rea below to d?scripe the’emergency situatiop gpd how
goods and/or services were acquired including PeopleSoft requisition number
if entered.

® Negotiation Policy #11 Complete all sections below, and indicate by checking ONLY the most
appropriate selection, the reason for requesting the use of the Negotiation
Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source

L There is only one known source for the goods/services (sole source).
Identical Bids

00 Two or more identical bids were received.
Bids Exceed Budget or Estimated Costs

L The lowest bid meeting specifications is excessive in total cost or substantially exceeds the
estimated cost.

[0 Bids Failed to Meet Specifications or Conditions

All Bids received failed to meet the specifications or tender terms and conditions.

Single Source
A single source is being recommended.

] Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have
caused a delay in issuing a new tender/proposal document.

[0 Time-Sensitive
A time-sensitive situation.

[0 Expanded or coordinated works.

Expanded or coordinated works.

Provide a brief explanation identifying the condition that make it necessary to use this policy.
Attach all other supporting documentation as available.

Tacel is the exclusive distributor for Polara Bulldog Pushbuttons and Control Units in Canada. These buttons
have proven to be substantially more reliable and are easier for pedestrians to use. The Traffic Dept has had
no “Trouble Call" issues associated with these buttons. These buttons also are the current preferred product
and have voice recognition capabilities.

Signature -- Departmental Director (under $100,000) Q £ 9,{/ AR B, e
Signature — General Manager (over $100,000) LT
Approval Signature -- Manager of Purchasing ’
Please email this completed form to 'Purchasing Policy 10 & 11' at purchasi@hamilton.ca once ™
completed and proper approvals have been obtained.
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY l|§h ;
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: October 6, 2011

Department/Division: ~ Public Works / Transportation, Energy and Facilities
Reporter's Name: Chris Phinney

Phone Number: 905-546-2424 x7009

Procurement Contact: |Barb Kinrade - Procurement Specialist FVJ
Vendor Name: Horizant Inc.

Description of Goods/Services Required:

To perform the customization, programming and installation of software which will allow for the automation of scheduled drawing publishing in
ARCHIBUS. This enables the planning and design group to support the cost allocation for space activities (Leased and Owned) in a timely fashion,
avoiding an onerous manual process. Also moves space reporting to existing web based platform and off of client / server platform which is being
phased out by the product manufacturer..

Is there an approved budget for this purchase? [FlYes [Ino Value: $ $9,500.00 //

Account Number 53251 Dept Id./Project Id. 790012

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
' : acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only-one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

g O O

O

Frovide a briet explanation identtying the conditions that make 1t necessary to use this policy. Attach all other supporting documentation
as available. ]

Horizant is the VAR assigned by the manufacturer. We have a highly customized environment which makes it extreemiy difficult for other vendors to get to up speed in order
to do customization. In addition, existing support contracts with Horizant would render customization by a third party unsupported.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Date (/\{f( ’t i

Approval Signature - Procurement Manager Date J/f’*/

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiiil
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have ‘
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: October 25, 2011

Department/Division: ~ Public Works - ESI - Water & Wastewater Operations
Reporter's Name: Dan McKinnon

Phone Number: 5941

Procurement Contact; |Donna Drozdz - Senior Procurement Specialist ‘ v I
Vendor Name: “Hydromantis Environmental Software Solutions, Inc.

Description of Goods/Services Required:
To acquire updated modeling software (GPS-X 6.1 Modeling software- Hydromantis) and associated training to the wastewater plant modeliing
program for Woodward Avenue Wastewater Treatment Plant

Is there an approved budget for this purchase? Oves o Value: $ $70,000.00 ~~

Account Number 55916 : Dept Id./Project Id. 510320

©) Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O 0O

[

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[J Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

(|

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Water and Wastewater Operations currently has Hydromantis GPSx modeling software for use in plant operations to simulate performance of the wastewater treatment plant
and predict the outcome fo process changes prior to implementing them. The software can identify outcomes in advance of making these process changes and is a valuable
tool to ensure that efforts to optimize plant performance will not result in upsets or non-compliance with regulatory obligations. Plant Operations has possessed this software
program for a number of years and wishes to take advantage of the new features of the most recent version. The GPSx software is created and owned by Hydromantis, a
Hamilton company and world leader in this field. Staff will receive additional benefits from the training that will be provided with the new software as the Woodward Plant will
be re-created in this new version.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are E\ o~y
$100,000 or greater) J E .

Date’

20l
T

Approval Signature - Procurement Manager Date O(/T ) 2/0

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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Approval Signature - Procurement Manager Date i
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POLICY 10 - EMERGENCY REPORTING FORM
> POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY 'i@h
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
/ This is when a commitment has been made to a vendor, services have commenced/completed or goods have
/ been ordered/received. If not, the purchase will be considered Non-Compliant.
| Date: October 20, 2011
Department/Division:  Traffic Engineering, Public Works
Reporter's Name: Rodney Aitchison
Phone Number:; ext. 2067
Procurement Contact; |Donna Drozdz - Senior Procurement Specialist ’ v ‘
Vendor Name: Trafficware

Description of Goods/Services Required:
4 copies of Synchro plus SimTraffic version 8 software upgrade to existing Iicenses.

Is there an approved budget for this purchase? Yes [ No Value: $ $6,000.00 <4 - ‘ﬁ“ /@ﬁ’aj

Account Number 53251 Dept Id./Project Id. 4041114010

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[ Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
(]
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
(] Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

[ This purchase is for a software upgrades to existing licenses. Synchro plus SimTraffic is a proprietary software package used to model, analyze, optimize and simulate traffic
signal networks. Trafficware is the only company that sells this software. It is the primary tool used by Traffic Engineering staff in the Signals & Systems section on a frequent]
and regular basis for retiming projects, assessing site specific traffic problems in signalized networks and reviewing traffic impact studies.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

) Lo o
5,000 or greater and for Policy 11 requests that are (j (8% )N/ L AN . o e 3 -
§100,000 or greater) A 1K i !‘J{O Dt Date @(,\ i (fi’) Lot

POy,

Once completed and proper approvais have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca™ email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY [l
' Hamilton

 NOTE for all Policy 11 requests: Al requisite approvals must be obtained before avendorisengaged, tlamilton
This Is when a commitment has:been made to-a Vendor, servicés have commenced/completed or goads have

£

been ordered/received: ‘If not, the purchase will: be considered Non-Compliant.
Date: October 6, 2011

Department/Division: Community Services / Wentworth Lodge
Reporter's Name: Sandra Denman

Phone Number:; 905-546-2424 x1921

Procurement Contact: @rls Ciardullo - Senior Procurement Specialist |v1

Vendor Name: Chubb Edwards

Descriptibn of Goods/Services Required:
Annual inspection of the fire alarm system at Wentworth Lodge, which is a requirement as per fire code legislation.

Is there an approved budget for this purchase? Yes [} No Value: $ $5,406.00 - ,/ .

Account Number 55916 s Dept Id./Project Id. 632035: * -

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
- requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs )

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source

A single source is being recommended. N -

Contract Extension  Contract No.: “ Extended from: . Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a hew
tender/proposal document. )

Expanded Works Existing PO No.: :
Approved construction project has unexpected work arising during construction, but does not expand the scope.

o O

O ®

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available. :

Untit the City tender (anticipated January 2012) for the Annual Testing of Life Safety Systems is completed, we would like to have our current vendor (who supplied the system
and is most familiar with it) complete the annual inspection which is due no later than November 31,2011 (so that we can remain compliant under Ontario Fire Code
legislation).

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of L\fi

$56,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Date (j}{;g ﬁ/

B SV IE
Approval Signature - Procurement Manager Date | }(ﬂf‘\ s res

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should inciude the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non-
Compliant.

Date: October 7th, 2011

Department/Division:  PHS - Planning.and Business Improvement
Reporter's Name:
Phone Number:

{1101
Hamilton

Procurement Contact: | Doris Clardullo - Senior Procurement Speciatist ‘ v ‘

Vendor Name: Association of Local Public Health Agencies

Description of Goods/Services Required:
Rapid Risk Factor Surveillance System Survey (RRFSS) 2011 year. RRFSS is a tool Provided by York University to receive up to date Survey
information from various health units. ALPHA co-ordinates the use of the tool.

Is there an approved budget for this purchase? Yes [Jno  Value: $ $5,500.00 /

Account Number 57260 Dept Id./Project Id. 677235

O Emergency Policy 10 Use explanation area below to describe the emergency sitdation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[0 Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
This agency co-ordinates the RRFSS for Health Departements. This is the only agency that supplies this service.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

!
v 4

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date: - 20110110 Hamilton

Department/Division: W & WW / Environment & Sustainable Infrastructure

Reporter's Name: Lindsay Reiach

Phone Number: 5662 @ @ g\) f/
Buyer: mna Drozdz m L
Vendor: Romatec Technical Solutions

Description of Goods/Services Required:
OEM spare parts and assemblys for existing equipment utilized by Plant Operations

Is there an approved budget for this purchase?  [¥]Yes [No Value: $ $95,000.00
Account Number 54720 Dept Id. / Project Id. 510320

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

(J short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

]

[] single Source
A single source is being recommended.

(]

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations have numerous installations of Seepex Pumping Systems, including pumps, motors, drives etc. and
other miscellaneous equipment and parts for these Seepex Pump Systems. In order to maintain these systems, it is
requisite that replacement parts and/or equipment are sole sourced from Seepex Pump Systems, represented by their
Ontario sole distributor Romantec. Alternate manufacturers of these parts/equipment can't be used as that would require
modifications to other parts of the systems.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for “z N
Policy 11 requests that are $100,000 or greater.) s ;”’ 5

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11" at purchasi@hamilton.ca
Revision date: 12 November 2009
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e

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY il

Date: . 20110110 Hamilton
Department/Division: Public Works / E&SI

Reporter's Name: Lindsay Reiach L r@
Phone Number: 5662 @ U \\L?

Buyer: Donna Drozdz ‘ hd I

Vendor: T.D. Rooke Associates Ltd.

Description of Goods/Services Required:
OEM equipment and spare parts for existing equipment utilized by Plant Operations

Is there an approved budget for this purchase?  [“]Yes [INo Value: $ _$95,000.00

Account Number 54720 Dept Id. / Project Id. 510320

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
U

Single Source
A single source is being recommended.

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

O Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently have numerous installations utilizing Gratec Lightnin Mixers process systems, including mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these systems. Consequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from T.D. Rooke, as the OEM
provider. Alternate manufacturers of these parts can not be used as that would require modifications to other parts of the
system.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Date g

Approval Sighature - Manager of Purchasing Date

Once completed and proper approvals have been obtained, please email this form as a .xis file to

'Purchasing Policy 10 & 11" at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ‘fﬁ}

NOTE for all Policy 11 requests: All requisiie approvéis must be obtained prior to a vendor being Hamilton

engaged and/or any work being completed, or the purchase will-be considered Non-Compliant.

Date August 30th, 2011

Department/Division  Public Works/Transportation, Energy & Facilities
Reporter's Name Chuck Alkerton

Phone Number 905-961-1180

Procurement Contact [ Barb Kinrade - Procurement Specialist (Ll
Vendor Name HUMANE WILDLIFE CONTROL INC

Description of Goods/Services Required
Health & Safety Emergency Situation Removal of Wildlife Exclusion of bats and squirrels at Charlton Hall(52/66 Charlton Ave, Hamilton) which is a
home for young troubled girls between the ages of 12-17  Along with securing building envelope to stop the squirrels and bats from entering

Is there an approved budget for this purchase? Cves Tino Value $§ $10,000.00 /-

Account Number 54401 Dept Id /Project Id 791508

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered

O Negotiation Policy 11 Comiplete all sections below, and indicate by checking ONLY the most approprate selection, the reason for
requesting the use of the Negotiation Policy for this purchase

For Negotiation Policy 11 requests, select ONE of the following:
[ Short Supply
Goods/services are judged to be in short supply due to market conditions
O sole Source
There i1s only one known source for the goods/services (sole source).
[J Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications 1s excessive in total cost or substantially exceeds the estimated cost
[ Single Source
A single source I1s being recommended
[ Contract Extension  Contract No.: : Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document

[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work ansing during construction, but does not expand the scope

Provide a brief explanation identifying the conditions that make 1t necessary to use this policy Attach all other supporting documentation as
available

The heallh nisks of squirrels are ticks, fleas and squirrels can move or attack swiftly The bats feces are highly contaminated Charlton Hall is a residential treatment program
avallable to ten 12-17 years of age who are experiencing senous emotional, mental health, behavioural problems or developmental difficulties Anxiety, attachment, attention
deficit, conduct and post traumatic stress disorders are common diagnostic features among the residential population Chariton Hall 1s a structured therapeutic enviranment
operating seven days In a residential neighbourhcod There are approximately 8-10 girls living at the site with support staff

3 G -
Signatures: Departmental Director (for Policy 11 66%? (Q\ \é{ L;;f N }\ (\;}

requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of, /

$5,000 or greater and for Policy 11 requests that are ’ yf
$100,000 or greater) /

) o

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca™ email box

Email “Subject” line should include the actual Vendor's Name
Revision date May 26, 2011


apoolman
Text Box
HUMANE WILDLIFE CONTROL INC
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¢ POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLIGY . i

Hamilton

N NOTE for all Pollcv 11 rem@sts' All requlslt s musl be obtalnsd before a vendo
This Is when a commitmani has been mads to a vend s, have commenced/completed o
heen orderedirecelved. If not, the purchase wili be consldered Non-Compllant,

Date; October 18, 2011

Department/Division:  Public Works/Transportation, Energy and Fac!lllles/Faclltles Services
Reporter's Name: Pat D1 Leonardo

Phone Number: 906 646-2424 x7002

Procurement Contact: f Barb Kinrade - Procurement Speclallst [V]

Vendor Name! oTIS

Descrlption of Goods/Services Required:
Due to emergencylunexpected sewage flooding Tn The elevator pli, OTIS was needad fo provide the plumbing conlractor access lnto the elavator pit,

as OTIS Is the only contractor authorlzed lo provide access Ino the plt. OTIS was on site after hours on Oct 14/11 and then had to return on Oct
17114, 1o provide access. The final repair Is pending; therefore, OTIS will nesd lo provide access one addltional Ume (pending no unfarseer]
clicurmstance). (See attached wios 201118842 & 201118888) @yy1¢e will be. ot the Hamil o Ceatr

Librar (Lj B
Is thera an approved budget for this purchase? [ Yes No Value: $ 16, 000,00 /i
Account Numbser 54018 e L Dept ld./Project Id. 791181 .

Use explanation area below to descrlbe the emergency situation and how goods and/or services were

® Emergency Policy 10
acqulred Including PeopleSoft requisition number If enterad,

O Negotiation Poliey 11 Complete all sectlons below, and indicate by checking ONLY the mast approprlate seleation, the reason for
requesting the use of the Negotiation Polioy for this purchase.

For Negotiation Policy 11 requests, select ONE of the followlng:
~, [0 short Supply
(\ Goods/services are judged to be In short supply dus to market conditions,

Sole Source

Thete s only one known source for the goods/services (sole source).

Blds Exceed Budget or Estlmated Costs

The lowest bid mesting specifications is excessive In total cost or substantlally exceeds the estimated cost.
Single Source

A single source ls belng recommended.

Gontract Extenslon  Gontract No.: ST Eetended from: Extended to:
For the extenslon of a contract which. has explred and unforeseeabls clreumstances have caused a delay In lssulng a new

tender/proposal document.
1 Expanded Works Exlsting PONos @ =i e’
Approved gonstruction project has unexpscted WO!‘k arlsing during construgtion, but does not expand the scope,
Provide a brief explanation Identlfylng the conditions that make It necessary to use this policy. Attach all other supporting documentation

as avallable,
it wag necessary {0 use a Polloy 10, as the sump pumps unexpacladly falled, which caused flooding In the elevator plt, which released a strong odour of sewage, The pils ha
to be dralned and the only people who are authorlzed (o acceas the alevator pits are the technlcians from OTIS; therefore, they had to be on site to provide access and stay

ttendedwiffioul an authorized OTIS techniclan,
requests that are under $100,000) OR

Genaeral Manager (for ALL Pollcy 10 requests of

$6,000 or greater and for Polloy 11 raquesfs that are .a'
$100,000 or greater) -
o

Approval Sighature ~ Procurement Manager

O 0o o o

on sile tintll the work was completed, as el lavalor pit oan't bs left

Slgnatures: Departimental Director (for Polloy

PN Once gompleted and proper approvais have heen obtalned, please emall this form as a xis. file to the
\ "ProcurementPolicy10&11@hamiiton.ca" email box
Emall “Subject” line should include the actual Vendot's Name

Revislon date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY i

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor H ilt
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton

Compliant.
Date: October 24th, 2011
Department/Division:  COMMUNITY SERVICES / RECREATION DIVISION
Reporter's Name: ROB GATTO - GOLF OPERATIONS
Phone Number: 905-540-6378
» Procurement Contact: h)oris Ciarduillo - Senior Procurement Specialist LVT
Vendor Name: G.C. Duke Equipment Ltd.

Description of Goods/Services Required:
Rental of equipement due to the break in at King's Forest Golf Course. The vandals, broke into the maitenance building vandalizing turf equipment.
Golf Operations needed to rent equipment to continue our operation for a duration of 6 weeks.

Is there an approved budget for this purchase? Yes [1No Value: $ $7,500.00 //

Account Number 52245 FILE # 033542 Dept Id./Project Id. 792490

® Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Compilete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[J short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source '
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

o o o o

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

KING'S FOREST MAINTENANCE BUILDING WAS BROKEN INTO AND GOLF COURSE EQUIPMENT WAS DAMAGED TO THE POINT THAT STAFF COULD NOT
OPERATE THE EQUIPMENT. iT WAS NECESSARRY TO RENT TO CONTINUE OUR DAILY PROCEDURES ON THE GOLF COURSES TO KEEP UP WITH COURSE
CONDITIONS.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of — | {) | )
5,000 or greater and for Policy 11 requests that are \) ) / Ny 2 Vi o] N 2 f
$100,000 or greater) Qe/ e Ficd Date oV )f L
. f‘\(o h{ f ;‘[ /
Approval Signature - Procurement Manager Date j&Uy * / f/
H

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10811@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

il

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor Hamilton
being engaged and/or any work being completed, of the purchase will be considered Non-

Compliant. = :

Date: June 29, 2011

Department/Division:  Public Works / Environment and Sustainable Infrastructure

Reporter's Name: Mark Bainbridge

Phone Number: 905-546-2424 x5929 |

Procurement Contact: | Donna Drozdz - Senior Procurement Specialist l v I

Vendor Name: Hamilton Port Authority

Description of Goods/Services Required:
Partnership support for Randie Reef Sediment Remediation in Hamilton Harbour.

The City has committed up to $8M toward the implementation of Randle Reef Sediment remediaiton in Hamiiton Harbour. This contribution is part off
the support being provided by a larger set of stakeholders. Project Implementation has not yet begun. In order to, provide greater confidence in
the design and costing of the Randle Reef Sediment Remediation project prior to the start of work, a process of peer review and standardization of
documents is being undertaken. In addition, a project communication tool will be developed. The total value of this work is estimated to be $500K
split between 4 participating stakeholders (Hamilton Port Authority, Environment Canada, Ontario Ministry of Environment and the City of Hamilton).
The City portion is valued at $125K.

EZ T o €13
Is there an approved budget for this purchase? Yes [INo Value: $ $125,000.00 / /- kil 5,000

Account Number 2110953900 Dept Id./Project Id. 55801

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
‘ acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply '
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

B O O

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

This work Is a partnership effort related to contamination found at Randle Reef in Hamilton Harbour. The process of design is being undertaken by a consulting team
procured through the lead agency for the project. Additional work is needed to provide stakeholder confidence in the design and costing information developed to this point.
This confidence will help stakeholders further validate the approach to Randle Reef and the expense being incurred. Work is leveraging a process already in place through
the lead agency on the project that will select the qualified company to undertake the work.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are Gl@ (f ﬂ .D)a U«\ S

$100,000 or greater)

Ju{ﬁ 20, 2ol
bate — J

Approval Signature - Procurement Manager Date SU( A 20 ) O l
o E—

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ,
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY i ﬁh
NOTE for all Policy 11 requests: 'All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not; the purchase will be considered Non-Compliant.

Date: October 27, 2011

Department/Division:  Public Health Services - Healthy Living Division

Reporter's Name: Dorothy Barr-Elliott

Phone Number: 905.546.2424 Ext 3536

Procurement Contact: ,Eis Ciardulio - Senior Procurement Specialist M ;
Vendor Name: Sid-Ridgtey- g‘\ OV \ Con < \‘\\\i'\c’\ - e G Q@Ldf\f’d EG \ 4:( <
Description of Goods/Sérvices Required: S D. Qﬁ““\\C\f v who ‘\ |

Interactive training workshop on the topic of "collaboration” to be provided to 30 Healthy Living Division staff on Thursday, 24 November 2011,

Is there an approved budget for this purchase? Yes [YINo Value: $ $5,700.00

Account Number 55735 Fees for service Dept Id./Project Id. 675000

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

]

]

Single Source
A single source is being recommended. .

[ contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new

tender/proposal document.

Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O]

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

A training event for Healthy Living Division staff is being planned to build skills in the area of collaboration. The most highly recommended speaker found on this topic is Sid
Ridgley who offers a two day session at the Schulich School of Business (York University) at a cost of $1,995 per person for a two day interactive workshop. To maximize our
training budget, we would like to have him to present a one day workshop to 30 staff at a cost of $5,700. This will greatly reduce the registration costs and will avoid staff
having to travel to Toronto. We have not discovered any other speakers on this topic as well recommended as is Sid Ridgley. He speaks internationally and is familiar with
the municipal sector. -

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are MR({{ “\[ gj}}%{ﬁ f//”g ,: ) O’('/(” - O(ﬂ/ % l { ZO ( [

$100,000 or greater)

Approval Signature - Procurement Manager Date MOV - Q’ / 403 {
i

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM |
; POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ;iih
" NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamﬂton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received:: If not, the procurement will be considered Non-Compliant.

Date: October 29, 2011

Department/Division:  Economic Development Division

Reporter's Name: Norm Schleehahn

Phone Number: 2669

Procurement Contact; LJeff Mulligan - Procurement Specialist | v |
Vendor Name: _Hamilton Chamber of Commerce

Description of Goods/Services Required:
Sponsorship of Hamilton Chamber of Commerce Events

Is there an approved budget for this procurement? Yes [ No Value: $ $12,000.00 /

Account Number 55440 ’ Dept Id./Project Id. 362105

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs .
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o o

Single Source
A single source is being recommended.
[ cContract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[ Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Economic Development has had an annual sponsorship agreement with the Hamiiton Chamber of Commerce, whereby we sponsor events and seminars throughout the year.
[ To date, Ec Dev has sponsored $1,500 for the Outstanding Business Achievement Awards Program (March 2011), and $3,000 for the Hamilton Economic Summit (May
2011). There are three additional events coming up in November and December which include the WebEdge Seminar $1,260, Northern lights Seminar $1,250 and the title
sponsorship for The Big Bank Theory -Economists Panel - $5,000. These events provide the City with an ideal opprotunity to present the "Invest in Hamilton" message to a
captive and targeted audience. This sponsorship agreement is usually defined much eariier in the calendar year but with the change in leadership that took place at the
Chamber mid summer, this agreement was just finalized last week.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are MC l L {V 6@( D %\\ MO\J Z /2 I L (
il O DU N Date

$100,000 or greater)

Approval Signature - Procurement Manager Date HO\/ ' F’]/Z()( ‘
T

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY : ﬂEil |
Date: October 27, 2011 Hamilton
Department/Division:  Public Works/Operations & Maintenance
Reporter's Name: Rafael G. Sandoval
Phone Number: 905 546 2424 ext 2508
Buyer: Iris Tesch \_V_l
Vendor: Dufferin Construction Company

Description of Goods/Services Required:
Supply, install and remove temporary shoring at bridge Asset 330 -Birch Ave (75 south of Burlington St.) as per
drawings BF-01 sheets. 1 to 3.

Is-there an approved budget for this purchase?  [7] ves No Value: $ $85,450.00

Account Number 55916 ) Dept Id. / Project Id. 4031118001

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply

Goods/services are judged to be in short supply due to market conditions.

[0 sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

A single source is being recommended.
Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document,

O Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

g
[ single Source
O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

A low bed semi-trailer carrying a forklift hit the north west girder of the railroad bridge located on Birch Ave (75 m South of
Burlington St) on Monday October 24, 2011. The collision impact tore apart the outside plies of the bottom flange plate
assembly. Several riveted connections got broken and some of the pipe support brackets were damaged. it was estimated,
by simple visual inspection, that the damaged bottom flange suffer a lost of at least 50% of its carrying capacity. As a result,
SOR suggested engaging Dufferin Construction to provide temporary shoring of the bridge structure while repair works are
undertaken. Dufferin has done similar shoring work for SOR in the past. The various costs associated with this repair are
expected to be recovered through Risk Management as the damages were a result of a vehicular accident. Police Report
P11-753164

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Gere] DAVIE  Nov 4{2ot

) e
Datej(ﬁd—ﬁ()\/é/éo

Once completed and proper approvals have been obtamed please email this form as a .xls file to
'Purchasing Policy 10 & 11" at purchasi@hamilton.ca. Subject: Vendor Name

Approval Signature - Manager of Purchasing

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM ' |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”.”

Hamilton

NOTE for all POlICV 11 requests AII requnsite approvais mist be obtamed before a vendor is engaged,
This.is. when:a commitment. has bei ade to:a vendor, sefvices have commenced/completed or goods have
been: ordered/recelved Afnot, the purchase willbe considered Non-Compliant.

Date: November 4, 2011
Department/Division:  Public Works - Operations & Waste Management
* Reporter's Name: Stephen Ames
Phone Number: 905-546-2424 EXT 2369
Procurement Contact: |Iris Tesch - Procurement Specialist [q
Vendor Name: Playpower Ltd Canada - 21 Scott Ave. Paris On. N3L-3E7

Description of Goods/Services Required: .
Supply Equipment and labour to remove and repiace fire damaged play equipment at Corman park playground -

7/’ : ‘7% 1) = 7”7 ,,V:?J@ *6

Is there an approved budget for this purchase? Yes []No Value: $ $1‘3,679.78

Account Number 55916 Dept Id./Project id. 444065

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
O short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[ Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
] single Source
A single source is being recommended. — I )
O Contract Extension  Contract No.: Al Extended from: .- == Extended to: -
For the extension of a contract which has expired and unforeseeabie circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.: :
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

It is reccommended practice for these parts to come from the original company - for liability and warranty reasons. Playpower Ltd Canada is the supplier and the
manufacturer of this equipment - and is able to make necessay modifications and adjustment as required to maintain current CSA (2007) standards. Vendor has exclusive
rights over their playground equipment and their parts are not Interchangeable with other vendor equipment. The replacement parts are required due to vandalism.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are o~ iz AN ) f <
_ Rotey MUufvsod v " Date \(,.b \\ (% ,Zo [l

$100,000 or greater)

Approval Signature - Procurement Manager Date ,/\ 0 l (

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011



Appendix 'B' to Report FCS11005(d)
Page 114 of 175

POLICY 10 - EMERGENCY REPORTING FORM [
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”ﬁil
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received.: If not, the purchase will be considered Non-Compliant.

Date: November 1, 2011

Department/Division:  Facilities Dept

Reporter's Name: Chuck Alkerton

Phone Number: 905-546-2424 x7006

Procurement Contact; |Barb Kinrade - Procurement Specialist LVJ
Vendor Name: _Ferro Canada - 905-763-0787

Description of Goods/Services Required:
Demolition and removal of designated substances at 162 & 164 Barton St W, Hamiiton.

Is there an approved budget for this purchase? [Ayes [Ino Value: $ $22,000.00//

Account Number 59222 Dept id./Project Id. 3621054100

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: : Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

8 O 0O

O

Provide a briet explanation identitying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

162-164 Barton St W has recently had all the utilities removed. Staff are requesting single source because Ferro Canada Inc., is currently demolishing 166, 168, 170, 172,
174, 176, 178, 180, 182, and 198 Barton St W and machinery is already on site.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are G v (y T N
$100,000 or greater) Eory L uPT oK pate [\OV/. | 2ol
< /s
Approval Signature - Procurement Manager Date k(o\/ i 2/ gj./() { {

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY .
Date: June 9, 2011 Hamilton
Department/Division:  Corporate Services/ Financial Planning & Policy
Reporter's Name: Tom Hewitson
Phone Number: 546-2424 ext 4159
Buyer: Maryanne Macura |L|
Vendor: BMA Management Consulting Inc.

Description of Goods/Services Required:
Annual municipal competitiveness study - 2011

Is there an approved budget for this purchase?  [“JYes [INo Value: $ 5,900 (+ HST) -~

Account Number 55801 Dept Id. / Project Id. 338025

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[l Short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O O

[«

Single Source
A single source is being recommended.

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Consortium of 50+ municipalities agreed to take part in a joint venture to conduct a tax competitiveness study. From
consultation amongst the municipalities, the proposed vendor (BMA Management Consulting Inc.) was selected to
conduct the study.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

o e T [b[2011

Approval Signature - Manager of Purchasing LT H(s { 7011

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11" at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM L]
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”nh
« NOTE for all Policy 11 requests:" All requisite approvals must be obtained before a vendor is engaged. Hamﬂton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: Oct. 19, 2011

Department/Division:  Public Works, EFFT

Reporter's Name: Tom Chessman

Phone Number: x2494

Procurement Contact: LDonna Drozdz - Senlor Procurement Specialist [ v ‘
Vendor Name: Hamilton Community Energy

Description of Goods/Services Required:

Engineering assessment of existing District Coooling Loop for capacity and capability options as it relates to additional buildings being added to the
District Coolintg system. This includes McMaster (at the existing Hamilton Wentworth Board of Ed. site) and a private developer adding buildings to
the downtown core. Payment for this work will be from the Energy Reserve.

Is there an approved budget for this purchase? Yes []No Value: $ $45,000.00 /

Account Number 55801 Dept Id./Project I1d. 790200

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete ail sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[J short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O O

[

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

s outlined in the Energy Commodity Policy we are electing to work with Hamilton Community Energy (HCE), a wholy owned subsiduary of the City as we both are engaged in
the District Energy business and previous projects such as Lister Block. In the proposed relationship Public Works will supply cooling to HCE, whom in turn willcontract for
cooling supply services to McMaster and the new developer. New buildings being added to the Districy Cooling Loop need technical analysis and assurance that the existing
system can supply the cooling needs. If not then additional options need to be explored to deliver the required cooling for these new developments. This technical and
economical impagct study will form the basis of future Council reports for expansion basedproject work. Timing is important as there are impending agreements that will specify|
cooling loads will indeed be met. HCE will take the lead on this study work to aid in providing the future services being proposed.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are - L o &, - / )
$100,000 or greater) GEO %C/(‘(" U P ( ()51%{ Date ,/ft gq [ £ ol ’\

[

ANra g
Approval Signature - Procurement Manager pate (J( T fiiﬁf 2.0
? ‘

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date: 2011 0110 Hamilton

Department/Division: W & WW / Environment & Sustainable Infrastructure
Reporter's Name: Lindsay Reiach

Phone Number: 5662

Buyer: Donna Drozdz E

Vendor: Smith & Loveless

Description of Goods/Services Required:
OEM spare parts for existing equipment utilized by Plant Operations

o
g
.
LD
&
N

- }?. 4/
Is there an approved budget for this purchase?  [“]ves [INo Value: $ $95,000.00 ” / *Z v

Account Number 54720 Dept Id. / Project Id. 510320

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[ Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

O

0

Single Source

A single source is being recommended.

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently utilize Smith & Loveless process systems, including pumps, classifiers, grit seperators,
controllers, etc. and other miscellaneous equipment and parts for these S&L systems, at the headworks to the Woodward
Wastewater Plant. Consequently, in order to maintain these systems it is requisite that we sole source replacement parts
and equipment from S&L as the OEM. Alternate manufacturers of these parts cannot be used as that would require
modifications to other parts of the system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for / M P
Policy 11 requests that are $100,000 or greater.) bp\ i\ %\fi‘ C Qi o f\{ Date Y\ (/L\ %) ( ) 0l

Approval Signature - Manager of Purchasing Date /43) ¥ ] f 5 / 20

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
‘Purchasing Policy 10 & 11" at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM B
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ||

Hamilton.

NOTE for aII Poncy 1

November 29, 2011
Department/Dlv:sxon Public Works / Transportation, Energy and Facilities

Reporter's Name: _Rom D'Angelo

Phone Number: 905-546-2424 x7006

Procurement Contact: [Barb Kinrade - Procurement Speciallst ]LJ

Vendor Name: Peter Turco - 289-260-0008 w1+ Genevel Condie

Description of Goods/Services Required:
Increase to PO #62016 by $30,000 to replace discharging lines which were collapsed and deteriorated.

Is there an approved budget for this procurement? Yes []No Value: $ $30,000.00 .-

Dept Id./Project Id. 791604 =::

Account Number

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
{ [ Short Supply
o Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source Is being recommended.
Contract Extension  Contract No.: Extended from: Extended to: _
For the extension of a contract which has explred and unforeseeable circumstances have caused a delay in issuing & new
tender/proposal document.

Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

O O o o

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation

as available.

Unforseeable site conditions require addition to PO #62016 in the amount of $30,000. Rain and ground water from heavy rainfall Is flowing rapidly and back washing onto the
Chedoke Yard grounds and towards the building. It was discovered on Nov 28 that the discharging lines were collapsed and deteriorated and need to be replaced. RFQ was
ssued to 3 local contractors (Peter Turco, Rankin and Wm Groves) for Initial requirements, which Peter Turco was the lowest bid.

//%W ‘?! —~7\‘Date /;7///

200 Bl ©
Once completed and proper approvals have been obtained, please ema{l this form asa .xis file to the \b - I Z) -
"ProcurementPolicy10&11@hamilton.ca®” email box E @ ~ ZOJ’
Email “Subject” line should include the actual Vendor's Name

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 req
$100,000 or greater)

{ Approval Signature - Procurement Manag

Revislon date: November 1, 2011
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®

POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ’iih

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received.  If not, the procurement will be considered Non-Compliant.

Date: November 3, 2011

Department/Division: ~ Energy Fleet & Facilities - Traffic Operations

Reporter's Name: Shelley Boylan

Phone Number: 4395

Procurement Contact; | Barb Kinrade - Procurement Specialist | v |
Vendor Name: Harper Management

Description of Goods/Services Required:

Installation of Various Sign Overlays to existing Traffic Control Signs on the Lincoln Alexander Parkway. Signs were initially damaged by Graffiti
vandalism.

Is there an approved budget for this procurement? [@Yes [No Value: $ $13,000.00 //

Account Number 53051 L Dept Id./Project |d. 466080

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

|

o 0

[

d

O

Short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

Harpar Management is the current contracted Sign Installer for the Ministry of Transportation. The Sign Overlays which Harpar Management will be installing are being
fabricated by the MTO (See Policy 11 for Ministry of Transportation attached) We do not have the capability to install speciality signs of this size. Due to the regulations for
road closures on the Lincoln Alexander Parkway, speciality equipment is required as well.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are C oNag L T~ M ’:{/ s
$100,000 or greater) /)C O( ( - u P [ Dr\“‘{‘ Date 0\/ : Z‘O t {
T
s P R
Approval Signature - Procurement Manager Date NO\! T // /0| i
{

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY H
Date: September 19, 2011 Hamilton
Department/Division:  Public Works - Facilities
Reporter's Name: Frank Gazzola
Phone Number: 905 546-2424 ext 2810
Procurement Contact: | Barb Kinrade - Procurement Specialist [LI
Vendor Name: Superior Boiler Works '

Description of Goods/Services Required:
Copps, Chiller Plant, P5 Pump motor burnt out. Electrical motor to be removed and replaced immediately.

3

Is there an approved budget for this purchase? [ves [“Jno Value: $ $10,000.00 - V2 # A (){d%f %

Account Number 54720 Dept Id./Project Id. 791306

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

(O Negotiation Policy 11~ Complete all sections below, and Indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
(it [ Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost.

O

[] Singie Source
A single source is being recommended.

[ contract Extension Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation idéhtif'ying the conditions that make it necessary to use this policy. Attach all other supporting documentation

as available.

There has been a failure with Pump PS5 In the Chiller Plant at Copps Coliseum. In order to meet the users event schedule, the pump motor required immediate replacement,
Superior Boiler Works was selected to repair as they are the current High Voltage Electrical Contractor. The P& Pump motor burnt out and required replacement. Copps had
started making Ice on Tuesday and therefore the urgency In repairing this pump was Immediate.

Signatures: Departmental Director (for Policy 11 Y o
requests that are under $100,000) OR JoH MaTep
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 ﬂ

requests that are $100,000 or greater) 7 M Date /

7 7 B

Approval Signature - Procurement Manager Date M O\/ ' ’%/ )Q( {
——

o Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
* "ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM-
POLICY 1 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. _H&Illll_t,@ﬂ
This Is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant,

Date: NOV_ € Ot
Department/Division:  COmmun \"(’l/\ Serviees / cuttuwre.

Reporter's Name: Clorec WCEeson

Phone Number: X (2R

Procurement Contact: lSelect Apprapriate Procurement Contact D2 | S CEEEED ["
CIAE DUl e

Vendor Name: (oncrete. Ele GRNCe- Ko

Description of Goods/Services Requ;red
"e\N b ve\k\af\COD\\&/\ 0D MoK &~ v o cancrede chadef ad
\QL\J“lc of e ooy N P\,L‘OUC 0 (iSO

Is there an approved budget for this procurement? Oves o Value: $ 8 £
Account Number Dr\'C) o 5 Dept Id./Project Id. Bcl o q':é

o Emergency Policy 10 Use explanahon area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Compilete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply
Goods/services are judged to be in short supply due to market conditions.
O sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications Is excessive in total cost or substantially exceeds the estimated cost,
Single Source
A single source is being recommended.

{J Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

Vendor has lbegun woovt ab ya kel date S plenred oo oo veo k3 P now
NoLce Ve~ wovle CN\V\'\&LL% Ué\wwiraﬁ now r\w/b\fu be (overed pith—HuS
Overo—fe e aveent ot RETD L Condructds o alhs m\d&%ﬁ% Righly

Speexotized work not readi Wy gvaladde SHuooge other cortmCv ®

Signatures: Departmental Director (for Policy 11 4

o i N e D
requests that are under $100,000) OR L= /}A/A/ﬁ 6 SR b
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are j’——\, (
$100,000 or greater) Date O\/ 8 ? 0) ( t

Approval Signature - Procurement Manager Date MO 1( \ éﬂ“") / 7 ‘
V _.._._____

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011




Appendix 'B' to Report FCS11005(d)
Page 122 of 175

POLICY 10 - EMERGENCY REPORTING FORM |

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY 18
Date: Sept 6, 2011 Hamilton
Department/Division: ~ Transportation, Energy & Facilities i
Reporter's Name: Dave McFarland \
Phone Number: Ext 7039 ‘
Procurement Contact: | Doris Ciardullo - Senior Procurement Specialist | v !
Vendor Name: SimplexGrinnell / Tyco

Description of Goods/Services Required:

Funding required to cover sprinkler/fire alarm inspections, repairs and maintenance at our Corporate Facilities. This Life Safety work is required by
Fire Code. This policy 11 will extend existing Simplex service agreement with the City's Facilities Section under a previous 2010 policy 11 for $
60,000.

Is there an approved budget for this purchase? [Jves [no Value: $ $40,000.00 of/

Account Number 54401 Dept Id./Project Id. various

) Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete’ all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to: \
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O & O O

(I

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Facilities is working with purchasing on a new corporate wide Life Safety / Fire Alarm tender due the end of this year. This policy 11 is required to cover the remaining of |
2011.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

S,

REGARDLESS OF AMOUNT and for Policy 11 é ol Z Oy | Sy A S A i

requests that are $100,000 or greater) C O( g{/ (/(& ’ D}u Date~-1 {7 ;éfﬂf)?% ;
. 6’0} |ul / Vgl

Approval Signature - Procurement Manager Date /-1 |- Y | K,){

f

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY giﬁil
Date: 18 Nov 11 Hamilton
Department/Division: Hamilton Police Service- CSS RADIO SHOP
Reporter's Name: Ron Pereira (per Ross Memmolo)
Phone Number: (905) 546-3891 NON COMPLIANT
Buyer: [Dor;s Ciardulio : 1']
Vendor; Cartel Communications Systems Inc.

Description of Goods/Services Required:
Replacement Bi-Directional Amplifier for Sopinka courthouse, installed. Existing unit is failing, and replacement is
critical for safe security operations.

Is there an approved budget for this purchase?  [“Ives [INo Value: $ $6,820.20 /- # f Zo

Account Number 54715 ) Dept Id. / Project Id. 376659

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:

] short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

O 0O

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.
[ Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

The equipment manufacturer specified is the exclusive supplier of Powerwave equipment in the GTA. Only
one other equipment manufacturer has been identified, and no vendor has been able to provide pricing
information for that manufacturer. (TX/RX, o/a Bird Technologies Group) There is an urgent need for this
purchase; to rapidly resolve a personnel safety issue.

General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for / > 0, - ;
Policy 11 requests that are $100,000 or greater.) l cb A/{ A Sf();\\{ Date ;x{()%i! 24 f 20l
Approval Signature - Manager of Purchasing Date Nov. 2| /704 {

4

Once completed and proper approvals have been obtained, please email this form as a .xls file to

'Purchasing Policy 10 & 11" at purchasi@hamilton.ca
Revision date: 12 November 2009
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‘ T POLICY 10 - EMERGENCY REPORTING FORM ~_ heay
) POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLK_'JY |iii|
ged: Hamilton

ha i 'q‘dé have
f not, the purchasé L
Qct 21, 2011

Department/Division:  Public Health Services
Reporter's Name: Dr. Elizabeth Richardson i
. Phone Number; 905 - 546-2424 x 3501
Procurement Contact: |Doris Clardullo - Senior Procurement Specialist [ v '
MM"‘W\
Vendor Name: Kirk SievertiAdPro.ca Change Systems Inc.

Description of Goods/Services Requ??gd:
1 day training program for PHS leadership team (PHSMT): "Executive Sponsorship Session" on Prosci Change Management (CM) and ADKAR
Model. This senior, sponsor level change management session is the companion program to the Prosci Change Management Certification Program
endorsed by CoH Human Resources Division as a preferred corporate approach for organization-wide change management initiatives. This strategic
approach to managing organizational change is a competency development area identified for PHSMT's ongoing Leadership Team Development
Quarterly Events. .

Is there an approved budget for this purchase? ad Yes [JNo Value: $ $15,000.0
\{C)\\r\\" R : .
Account Number L&B‘Purmi%m1 b SEE Dept Id./Project Id. OMOEFH#BT7000 Lz i ¥

© ; - Developoent Fed 4 G TI0
Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were

acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the followipg:

[ short Supply v .

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source

A single sourcs is being recommended.

Confract Extension  Contract No.: . Extended from: _ : Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

& 0O O

|

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available. :

1 day training program for PHS leadership team (PHSMT): "Executive Sponsorship Session” on Prosci Change Management (CM) and ADKAR Model. This senior, spansor
level Change Management session is the companion program to the Proscl Change Management Certification Program endorsed by CoH Human Resources as a preferred
corporate approach for organization-wide change management Initiatives. Since key HR managers and all OD Specialists were certified In this particular Prosci GM Program
provided by vendor K. Sievert It Is appropriate to continue using this vendor for consistent high quality training, instruction and program content. The vendor provided high

quality service and value for money through the delivery of this Adpro Proscl Change Management Program suported by practical resource tools and materials, Contact
information: Kirk Stevert AdPro.ca Change Systems Inc. Exclusive Prosci Canadian Prime Affiliate www.adpro.ca  Address: 364 Masons Point Rd, Head of St, Margaret's
Bay, NS B3Z 126 Tel: 902.452.9195

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of

$5.000 or greater and for Policy 11 requests that are

$100,000 or greater) Dr. Elizabeth Richardson Date 21-Oct-11

’ /) N \ /
Approval Signature - Procurement Manager éf}(/, / 0 o L i%\——\ i;‘ ~— . Date U g I/ {
7

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the \g e ! )
“ProcurementPolicy108.11@hamilton.ca” email box Il 0. f g 2011
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L]

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY {1E

Date: November 16, 2011 Hamilton

Department/Division:  HECFI-Building Operations

Reporter's Name: Jerry van den Heuvel

Phone Number: 905-546-4008

Buyer: LMaryanne Macura m

Vendor: J.H. Ryder Machinery Ltd.

Description of Goods/Services Required: .
Service, repair and rental of the liftrucks and lift trucks.and Ilftmg equipment.

/{

Is there an approved budget for this purchase?  [“]Yes [INo Value: $ $5,000.00 7

Account Number 372441, 442 and 443 Dept Id. / Project Id. 54720

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

o o

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.
[0 cContract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Services and repairs were greater than expected. Will obtain competitive quotes for this service before 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests ;() (,1(}\ ( é{ {0 %)

REGARDLESS OF AMOUNT and for Policy 11 4
requests that are $100,000 or greater) B. Calder Date 11-yov- MOU. <Os/ Ol
Approval Signature - Manager of Purchasing Date f ; T ;f/g.; |

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM L f

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ;jﬂn
Date: September 26, 2011 Hamilton
Department/Division: Hamilton Police Service
Reporter's Name: Claus Wagner
Phone Number: 546-4705
Buyer:; Doris Ciarduilo (ﬂ
Vendor: v ‘Mega-Tech

Description of Goods/Services Required:
Radar units and radar unit maintenance and repairs for Hamilton Police Service Highway Traffic Act enforcement

Is there an approved budget for this purchase?  [“lves [ INo Value: $ $30,000.00 /

Account Number 53415 Dept Id. / Project Id. 376430

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[l short Supply )
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
L
]

Single Source
A single source is being recommended.

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Mega-Tech is the sole Canadian distributor of the Laser Technology Inc Truspeed laser in Ontario. Hamilton Police
Service officers are certified on this radar unit.

General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for /‘/ ; i ) I .
Policy 11 requests that are $100,000 or greater.) th }\f\ﬂ{?(}f!& Date OC} 2 2O\

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009




)

’

Appendix 'B' to Report FCS11005(d)
Page 127 of 175

POLICY 10 - EMERGENCY REPORTING FORM |1l

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY 11
Date: June 8, 2011 . Hamilton
Department/Division:  Public Works - Energy, Fleet, Facilities & Traffic
Reporter's Name, Rom D'Angelo
Phone Number 905-646-2424 x7006
Procurement Contact; @K!nrﬁde - Profurement Speclalist L;l
Vendor Name: Toromont

Description of Goods/Services Required.

Replace faulty transfer switch for emergency generator at Fire Station # 6 (246 Wentworth St N) This condition was discovered today while
performing the monthly testing of the emergency generator and related systems The transfer switch Is a critical component as It allows the transfer
of electricity to the generator during a power outage and reverse A thorough investigate was conducted by Toromont and it has been deemed the
entire switch unit has expired and requires immediate replacement At this time we do not have rellable backup should there be a power failure

Is there an approved budget for this purchase? Yes [ INo Value: $ $14,000.00

Account Number 791108 Dept Id./Project Id. 54401

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods andfor services were
acquired Including PeopleSoft requisition number If entered.

(O Negotiation Policy 11 Complete all-sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

 For Negotiation Pollcy 11 requests, select ONE of the following: >

[1 short Supply
Goods/services are judged to be In short supply due to market conditions,

O sole Source
There is only one known source for the goods/services (sole source)
[C] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive In total cost or substantlally exceeds the estimated cost
Single Source
A single sourcs is being recommended
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[J Expanded Works Existing PO No.: .
Approved construction project has unexpected work arising during construction, does not expand the scope.

O

Provide a brief explanation Identifying the conditions that make it necessary to use this palicy. Attach all other supporting documentation
as avallable.
l[replace faulty transfer switch for smergency generator at Fire Station # 6 (246 Wentworth St N} This condition was discovered today while performing the monthly testing of
the emergency generalor and related systems, The transfer switch is a cnilical component as It allows the transfer of electricily to the generator duning a power outage and
llreverse A thorough Investigate was conducted by Toromant and it has been deemed the entire switch unit has explred and requires Immediate replacement At this time we
do not have rellable backup should there be a power failure

[/

)

S L §
ST !
i

pate_ 7/ %/ ¥

pate \J U lf;

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11 /
requests that are $100,000 or greater) M 4 ,zt M

7

Approval Signature - Procurement Manager

Once completed and proper approvals have heen obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revislon date Apnl 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received:  If not, the purchase will be considered Non-Compliant.

Date: September 30, 2011

Department/Division:  Capital Facility Renewal, Corporate Facility Management
Reporter's Name: Rom D'Angelo

Phone Number: 905-546-2424 x7006

Procurement Contact; |Barb Kinrade - Procurement Specialist |v ‘
Vendor Name: Superior Door & Gate Systems Inc. 905-549-7000 x287

Description of Goods/Services Required:
Supply and install security fencing, electronic gates, card access and security cameras to secure 330 Wentworth Operation Centre (Wentworth &
Birch Street Gates)

Is there an approved budget for this purchase? Elyes [ONo Value: $ $75,000.00 ¢ ?/ 4 %?@cv

Account Number 54801 ; Dept Id./Project Id. 3541041008

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Singie Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

5

o O

o ©

Frovide a briet explanation identitying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available,

Recently the Corporate Facilities Management(CFM) section underwent a reorganization. The security guard shacks at the Wentworth Street & Birch Street gates will be
automated and the security guard contract will be eliminated. Personnel manning these gates will be in place for another 3-4 weeks. In the meantime, gates, fences and
cameras will need to be installed in order to protect the corporate assets. Superior Door has installed these security features at other City of Hamiiton sites. They, therefore,
have familiarity with security requirements of CFM, the specific security features employed at other City sites, and are able to meet the Corporate security objectives. Single
sourcing to this company wil also eliminate the need to hire a consultant to develop detailed specifications while still providing consistency in security features provided.
Superior Door has consistently provided quality workmanship in a timely and cost-effective manner. Due to the sensitivity of the layoffs and the recent thefts at 330
Wentworth, a quick turnaround is crucial to mitigate any future asset losses.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of 5 ) é

$5,000 or greater and for Policy 11 requests that are [ e ¢ - O 477 1

$100,000 or greater) ) e Jg VoL < Date Oﬁ { : gﬁ)’ 20|

Approval Signature - Procurement Manager Date OCW 2 LH é)() [ t
!

Once completed and proper approvais have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011




Appendix 'B' to Report FCS11005(d)
Page 129 of 175

POLICY 10 - EMERGENCY REPORTING FORM L
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”.h

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor Hamilton
being engaged and/or any work being completed, or the purchase will be considered Non- < :
Compliant.

Date: September 7th, 2011

Department/Division: ~ Hamilton Police Service - Crime Prevention / Community Services Branct

Reporter's Name: Inspector Rastin/Sergeant Barry Mungar

Phone Number: (905) 546-4903

Procurement Contact: @orls Ciardullo - Senior Procurement Specialist F’

Vendor Name: Ancaster Agricultural Society

Description of Goods/Services Required:

The rental of large indoor facility which accomodates the 2011 CAA School Safety Patroller Program Training sessions. The sessions run five days
(Oct 3rd, 4th, 5th, 6th and 11th) and include the training of approximately 1,100 local elementary school students from both the Hamilton Wentworth
District School Board (HWDSB) and the Hamilton Wentworth District Catholic School Board (HWDCSB) The program is operated and facilited by the
Hamilton Police Service, in conjuction with Hamilton Wentworth Student Transportation Services (HWSTS)

Is there an approved budget for this purchase? Yes [ no Vaiue: $ $5,000.00 /

Account Number 55401 Dept Id./Project Id. 376445

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply
Goods/services are judged to be in short supply due to market conditions. .
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

& O

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

] Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Each year, the Hamilton Police Service operates School Safety Patroller Program training for our two local school boards. The 2011 training site requires a facility offering the
following features: the ability to park five (5) full sized school buses inside the facility, all at the same time. The "practical" training sessions for 1,100 students require
protection from inclement weather, including rain. In addtion, the site must also provide a floor plan allowing two (2) separate theoretical learning areas. These areas must
hold up to 120 elementary students and their teachers. The training site also requires bathrooms to accomodate a large numbers of children and accessible coolers for their
snack and drink storage. The site requires ample parking and cleanliness suitableto ensure a safe teaching atmophere for children. The rental of the Ancaster Agricultural
Society - Marritt Hall (Ancaster Fair Grounds) located at 630 Trinity Road, RR #1, Jerseyville, Onatrio is the only local facility providing these required features.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are

$100,000 or greater)

Approval Signature - Procurement Manager Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

il
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/réceived. If not, the procurement will be considered Non-Compliant.

Date: November 15, 2011

Department/Division:  Hamilton Public Library

Reporter's Name: Rebecca Raven

Phone Number: . 905-546-3200 ext 3455

Procurement Contact; | Doris Ciardullo - Senior Procurement Specialist m
Vendor Name: Mayhew & Associates

Description of Goods/Services Required:
2 multi media/multi functional public service desks with wiring capabilities to allow for simultaneous staff and customer interactions -10 each
muiti purpose public display units

i
‘ (40
Is there an approved budget for this procurement? Yes [ no Value: $ $32,673.00 S e Q{Z Jt

Account Number 53591 Dept Id./Project Id. 750015

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[J Short Suppiy
Goods/services are judged to be in short supply due to market conditions. 9

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

0o O

[«

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

U

Provide a brief explanation identifying the conditions fhat make it necessary to use this policy. Attach all other supporting documentation
as available.

|After extensive searching, the MediaScape desks are the only product to supply an AODA acceptable option for a customer service desk that will provide us with the
opportunity to work with customers singally or in groups, privately or collaboratively. The technology components are manageable and sustainable for both physical
infrastructure and staff interactions. The dispiay units have ideal features and measurements that we have been unable to find in comparable products.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of 7
$5.,000 or greater and for Policy 11 requests that are

$100,000 or greater) \

pate_ OV, 1‘5/ giell

Approval Signature - Procurement Manager Date {0\/ ?«Lt :

Cnce completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011




Appendix 'B' to Report FCS11005(d)
Page 131 of 175

POLICY 10 - EMERGENCY REPORTING FORM

: POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY &
NQTE for all Policy 11 requests: ‘AH requisite approvals must be obtained prior to a vendor Hamilton
being engaged and/or any work being completed, or the purchase will be considered Non- EEesS
Compliant. ‘
Date: September 13, 2011
Department/Division: ~ Public Works/ Operations & Waste Management ] NON COMPLIANT
Reporter's Name: Blair Smith
Phone Number; 4770
Procurement Contact: 2 Barb Kinrade - Procurement Speclallst m
Vendor Name: The Equipment Spegcialist Inc., 400 Parkdale Ave. N., Hamilton

Description of Goods/Services Required:
One Hako Citymaster 1200 mechanized sidewalk sweeper complete with following attachments: Salt/Sand Spreader, Snow Blower, 4 Winter Lug
Tires and Rims, Hydraulic Power Broom and Scrubber Attachment with Mulit-Function and Recycling.

Is there an approvéd budget for this purchase? Yes [ No Value: $ $164,873.00 yd
Account Number 55914 Dept Id./Project Id. 42286 5724440 /4230
7B L

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short supply .
Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid mesting specifications is excessive in total cost or substantially exceeds the estimated cost.

o O

= Single Source
A single source is being recommended.
[0 Contract Extension  Contract No.: Extended from: _ Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved canstruction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

City currently has same Hako model which has proven to be an exceptional piece of equipment for sidewalk sweeping operafions. Purchasing same model allows for
interchanging of accessories as well as negating the need for retraining of staff. See additional Information on attachment,

General Manager (for ALL Policy 10 requesis of Q%\

Signatures: Departmental Director (for Policy 1 %ﬁ Ol ) NN S
requests that are under $100,000) OR é‘/ 6 {)‘7“ g“*\“g \ﬁ ‘\;1

$5,000 or greater and for Policy 11 requests that are / /
$100,000 or greater) il Date
!
, 7T ol
Approval Signature - Procurement Manager : Date @ 1R %ﬁ b s
!

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
. Revision date: May 26, 2011
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ol
POLICY 10 - EMERGENCY REPORTING FORM = '
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY i
Date: 20110110 Hamilton
Department/Division: W & WW / Enviréonment & Sustainable Infrastructure
1 Reporter's Name: Lindsay Reiach .
Phone Number: 5662 @ P \7
Buyer: Donna Drozdz 1 v | R
Vendor: ITT Flygt (ITT W & WW)

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

Is there an approved budget for this purchase? Yes [ _INo Value: $ $95,000.00 .

Account Number 54720 : Dept Id. / Project Id. 510320

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
(] short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[ Ssingle Source
A single source is being recommended.
U

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[J Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. Consequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11" at purchasi@hamilton.ca
Revision date: 12 November 2009
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M .
s POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ‘ ﬁ”
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when'a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received.  If not, the procurement will be considered Non-Compliant.

Date: November 3, 2011

Department/Division: ~ Energy Fleet & Facilities - Traffic Operations

Reporter's Name: Shelley Boylan

Phone Number: 4395

Procurement Contact: |Barb Kinrade - Procurement Specialist m
Vendor Name: Ministry of Transportation « (Minister of

Description of Goods/Services Requiréd:
Fabrication of Various Sign Overlays required for the Lincoln Alexander Parkway. Signs initially damaged by graffiti vandalism.

Is there an approved budget for this procurement? Myes [ONo Value: $ $13,000.00 '/

Account Number 53051 Dept Id./Project I1d. 466080

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

B 0O O

O

Frovide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

Speciality sign fabrication is required to correct damage to existing Traffic Control Signs caused by graffiti vandalism. These signs are located on the Lincoln Alexander
Parkway on large overhead lane structures. Our current in-house sign fabrication dept is unable to produce signs of this size. A claim has been filed through Risk
Management - Claim # 033721. As Graffiti vandalism is a reportable crime in the City of Hamilton, a police report has been filed.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of . f
$5,000 or greater and for Policy 11 requests that are C f A ( L9 o | 5‘3! wl I el
$100,000 or greater) 7[/0( L U\lr)i OMN pate (NON. rasl
419 A
Approval Signature - Procurement Manager Date MOV\ 11 jf)u
i

Once completed and proper approvals have been obtained, please email this form as a .xlIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011
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f — E v
POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY li.i!
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. HamﬂtOn

This Is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: October 28, 2011 '

Department/Division:  Hamilton Emergency Services | EMS NON COMPLIANT
Reporter's Name: Blaine Lucas, Deputy/Manager, Logistics & Professional Standards (A)

Phone Number: 905-981-7443

Procurement Contact: | Adriana Byrne = Senior Procurement Specialist ‘ v |

Vendor Name: U-Select-It Controlled Access Product Dispensing Units

Description of Goods/Services Required: .

The U-Selet-It Controiled Acccess Point Dispensing unit would be utilized to manage the distribution of medical supplies, equipment and
communication assets. The purchase would include two (2) EMS-5 Vending Dispensers and four (4) lockers that have 12 access doors for security of
supplies and equipment. The objective is to have greater control over the distribution of consumable medical products in an effort to reduce waste and
improve the management of expiry dates. The paramedics are required to use a unique identification number to gain access to the medical supplies
and equipment. The software enabies the controls on quantities and items to be set based on the classification of the employee and his/her approved
access to inventory items.The Policy 11 contains a letter from the manufacturer to confirm the U-Select-It progam, as well as all of its associated
components. The U-Select-It Controlled Access Point Dispensing units will also accomodate cell phones, pagers, portable radios in an effort to
maintain enhanced control over the distribution of communication technology.

- Fi
: 4 “H [
Is there an approved budget for this purchase? Yes [INo Value: $ $39,198.00 f '%//” 5 { /¢

Account Number 76407751702 Dept Id./Project Id. Capital Purchase

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[(J short Supply
Goods/services are judged to be in short supply due to market conditions.

] sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

(]
[ Single Source
O

A single source is being recommended.
Contract Extension Contract No.: : Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation as
available.
SEE EXPLANATION ATTACHED.

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of s
$5.000 or greater and for Policy 11 requests that are ]
$100,000 or greater) -

" Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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Office of the Deputy Chiefs

Doug Waugh, Deputy Chief, Operations

Justin Pyke, Deputy Chief, Education, Planning& Community Initiatives (A)
5 Blaine Lucas, Deputy Chief, Logistics & Professional Standards (A
Hamilton v 8

Eivergency Medical Services

NON COMPLIANT

Date: October 28, 2011
To: Policy 11 — Request for Use of Negotiation Policy
Subject: U-Select-It Intelligent Dispensing Solution

EXPLANATION FOR THE PURCHASE

The EMS-5 Controlled Access Point Dispensing unit (Vending Style— Intelligent Dispensing
Solution) represents a package of materials including custom designed hardware, software,
tracking programs and security measures for single unit dispensing and tracking EMS supplies
on the basis of a personal identification number, bar code, magnetic stripe cards biometrics or
proximity card protocols and allows for multiple authority levels. The objective of the EMS
division is for the Paramedics, Superintendents, Commanders & Deputies to utilize a unique
access code and proximity card (already utilized for station access) to obtain permissions to
retrieve medical supplies and equipment. The program benefit is to reduce the unnecessary
was of consumable medical supplies and equipment in addition to hard assets such as portable
radios, pagers and cell phones. This will create greater controls on tracking, authorization and
maintenance of expensive assets. It will also yaIIow medical consumables to be purchased based

on utilization as compared to the previous years recorded spending levels.

CONFIRMATION OF SOLE SOURCE VENDOR & PRICE

The Policy 11 contains confirmation that U-Select-It EMS-5 Controlled Access Point Dispensing
unit is available from a single or sole source vendor. The letter confirms that that U-Cap-It
program, as well as all of its associated components are a single source product, manufactured,
sold, distributed by the U-Select-It Corporation in Des Moines, lowa, US. The devices are used in
a number of US EMS operations as a method to maintain control on inventofy and reduce costs.
The price includes freight, delivery, installatign, set-up by U-Select-It technicians, and ;
configuration of the units, training for Hamilton EMS Deputies/Superintendents/Application

Analysts, website control access, and software support for three years and repairs (warranty)

Confidential Page 1 11/7/2011
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November 7, 2011

for a three year period. After the three year period, the software support for the EMS 5
Dispensers would be approx. $ 100 per month with a 5% discount with annual vs. monthly
payments. The price includes reasonable brokerage fee (less than $ 300) and is quoted in US
dollars. The price does not include import tax. There will be one EMS-5 Controlled Access Paint
Dispensing units will be installed at Station 30 and the one at Station 5. The cost for the
installation is included in the quotation from the vendor.

REGULATORY COMPLIANCE

The analysis of the Controlled Access Point Dispensing units was conducted as a result of
recommendations from the Ministry of Health & Long Term Care accreditation process. The
provincial requires that an EMS operator maintains sufficient inventory levels in support of land
ambulance operations and contingency requirements. The Controlled Access Point Dispensing
units will reduce the waste of medical supplies and equipment and create a higher level of
accountability for the materials utilized by paramedics. The software contains reports that track
the item, date/time and quantity of medical supplies and equipment utilized by individual
paramedic. The Controlled Access Dispensing unit can be program to allow only a certain
number of items that could be distributed to each paramedic. For example, in the event of a
pandemic influenza outbreak the unit will allow greater tracking of personal protective
equipment and distribution. The Controlled Access Point Dispensing unit eliminates the need
for a supervisor to be dedicated to the distribution of medical equipment and supplies as the
paramedics will have access on a 24/7 basis.

ENHANCED REPORTING & ACCOUNTABILITY

The Controlled Access Dispensing unit has been marketed for enhanced security of controlled
substances utilized in the paramedic environment. The Ministry of Health & Long Term Care as
made recommendations to the City thaf enhanced controls for the security of controlled
substances should be implemented. The unit allows access to controlled substances {narcotics)
only for employees authorized to administer these medications to patients. The software tracks
the quantity of medication distributed per paramedic and programs controls on the maximum
distribution. The Controlled Access Point Dispenser uses the latest inventory and track\ﬂi/ng
technology for instant recording, reporting and tracking of medical equipment and supplies.
The Controlled Access Point Dispensing unit allows paramedics to instantly access and restocks

Confidential Page 2 11/7/2011
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their units 24/7. All withdrawals are cataloged, time stamped and regulated through the
authority level of each person allowed to access these machines. The management team will
receive an email notification every time a controlled substance is dispensed. One person with a
laptop and internet access anywhere in the world can manage a host of Controlled Access Point
Dispensing units at different focations. Once a staff ID has been established, the Controlled
Access Point Dispensing unit can be programmed to require a vehicle number and even an
emergency response number before it automatically dispenses the exact quantity of necessary
ambulance restock items; without any EMS Manager needing to be present. Lockers can be
added to a Dispenser for controlling and recording access to narcotic kits, laptops, radios,
oxygen and even back boards. Storeroom inventory accountability is included so that you can
track expiration codes. The Controlled Access Point Dispensing unit is active 24/7, watching
and notifying managers by its alert system through emails or text messages for instant
notification. Customized usage reports can be automatically sent daily, weekly or whenever for

purchasing, finance & administration and management purposes.
Respectfully submitted,

SENT ELECTRONICALLY

Blaine Lucas

Confidential Page 3 11/7/2011 |
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POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date: November 3, 2011 Hamllton
Department/Division:  Public Works/Operations & Maintenance

Reporter's Name: Rafael G. Sandoval

Phone Number: 905 546 2424 ext 2508

Buyer: Trls Tesch A [V ‘

Vendor: KEMP Construction

Description of Goods/Services Required:

Emergency repairs at the north west girder of the bridge asset #330 located at Birch Ave. (75 m south of Burlington St.)
The Work consists of suppling all labour, materials, equipment, tools and incidentals necessary to repare the collision
damage at bridge asset 330 as per contract drawings.

Is there an approved budget for this purchase? Yes [1No Value: $ $95,736.70 7

Account Number 55916 Dept Id. / Project Id. 4031118001

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired inc!uding PeopleSoft requisition number if entered.

O Negotiation Policy 11~ Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:
(0 short Supply
Goods/services are judged to be in short supply due to market conditions.

[ sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

A single source is being recommended.

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O
[] Single Source
d

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available,

A low bed semi-trailer carrying a forkiift hit the north west girder of the railroad bridge located at Birch Ave (756 m South of
Burlington St) on Monday October 24, 2011. The collision Impact tore apart the bottom flange of the North West girder.
Several riveted connections were broken and three the pipe support brackets were damaged. It was estimated, by simple
visual inspection, that the damaged hottom flange suffer a lost of at least 50% of its load carrying capacity. The west section
of the bridge was temporarily shored by Dufferin Construction on October 29, The varlous costs assaciated with this repair
are expected to be recovered through Risk Management as the damages were the resuit of a vehicular accident. Police
Report P11-7563164.

Signatures: Departmental Director (for Policy 11

requests that are under $100,000) OR 6 ey N B“\/

General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 y / / y
Date

g requests that are $100,000 or greater)

\}y\ﬁpproval Signature - Manager of Purchasing Date
Once completed and proper approvals have heen obtained, piease email this form as a .xis file to
'Purchasing Policy 10 & 11" at purchasi@hamilton.ca. Subject: Vendor Name

=

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

LiEi

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received.’ If not, the procurement will be considered Non-Compliant.

Date: November 9, 2011

Department/Division:  Public Works / Transportation, Energy and Facilities
Reporter's Name: Chris Phinney

Phone Number: 905-546-2424 x7009

Procurement Contact; |Barb Kinrade - Procurement Speciafist m
Vendor Name: Horizant Inc.

Description of Goods/Services Required:

To perform the customization, programming, installation and integration of ARCHIBUS Single Sign On which will utilize the IS Active Directory to
authenticate users accessing ARCHIBUS. In addition, employee data will be synchronized with the AD database for use with space planning and
maintenance services. This project is a precursor to future ARCHIBUS module roll outs such as; Project Management, Meeting Room
Reservations, enhanced space planning, employee locator services, emergency preparedness, etc. Single sign on will also streamline the
administration of existing ARCHIBUS services as we will rely on existing data and passwords as managed by IS rather than maintaining seperate

Lrecord sefs
Is there an approved budget for this procurement? [FYes [Ono Value:  $ $10,500.00 ~
Account Number 53251 Dept Id./Project Id. 790012

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[0 Short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o 0o

&

Single Source

A single source is being recommended.

Contract Extension  Contract No.: ' Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Frovide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

Horizant is the VAR assigned by the manufacturer. We have a highly customized environment which makes it extreemly dificult for other vendors to get to up speed in order
to do customization. In addition, existing support contracts with Horizant would render customization by a third party unsupported.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that ar - ) /L s . il 1 jéf"

$100,000 or greater) cow A (Q\ OM \E> A N(-;I £~ ( () Date f‘xj ()V* 3 3 ; 4);03 é

Approval Signature - Procurement Manager Date /‘\/OV l [:)/ ?O! \
]

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011
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: POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”-i[

Date: Oct. 24, 2011 Hamilton
Department/Division:  Corporate Services/Financial Planning & Policy
Reporter's Name: Tom Hewitson
Phone Number: 4159
Buyer: Maryanne Macura F'J
Vendor: IBM

Description of Goods/Services Required:
Upgrade to existing Clarity budgeting software from version 6.2 to version 7.

Is there an approved budget for this purchase? Yes [INo Value: $ $77,600.00 /7
Account Number 55801/56401 Dept id. / Project Id. 2051157100

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

(] Sshort Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[ Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
[

Single Source
A single source is being recommended.
Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.
[ Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

The software that is to be upgraded is already in place. As it is a proprietary product, IBM/Clarity is the single source that the
City is required to use for this project.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11 )
requests that are $100,000 or greater) ,\/ 1 !

KE ZEGARHC.

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11' at purchasi@hamiiton.ca
Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ) ‘iE“
; NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is Hamilton
0N engaged. This is when a commitment has been made fo a vendor, services have commenced/completed
/ or goods have been ordered/received. If not, the procurement will be considerad Non-Compliant.
Date: 2011.11.24
Department/Divislon:  Transportation, Energy, and Facilities/Transit
Reporter's Name: Mark Selkirk
Phone Number: 5968
Procurement Contact: L@b Kinrade - Procurement Specialist ll]
Vendor Name: E-Lift

Description of Goods/Services Reguired:
Supply and delivery of Holst squipment/parts

Is there an approved budget for this procurement? [yes Cno Value: § $13,375.00 /ﬁ

Account Number 53445 Dept Id./Project Id. 580135

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Palicy 11 Complete all sections below, and Indicate by checking ONLY the most appropriate selection, the reason for
- requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
(( [ short Supply ,
i Goods/services are judged to be In short supply due to market conditions.
[0 sole source
There Is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost.

O

[ Single Source
A single source is baing recommended. o
[0 contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved gonstruction project has unexpected work arising during construction, but does not expand the scope.

Provide a brlef explanation Identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation

as avallable.

The rear post on hoist #23 at the MTC was leaking hydraullc off and ihe oylinder requirad re-sleeving to repair this defect. The hydraullc oll that is leaking from the rear
post Is draining directly to ground water as there were never containments built Into the rear posts when the MTC was constructed over 25 years ago. This leakage lo
ground water Is an obvious environmental hazard that required Immediate attentlon. | obtained a verbal quote from the contractor who has performed this service In the
past and the repalr cost Is approximately $20,000. This holst cannot be used at this time dus o OH&S Issues with a leaking post and as we were headed towards full
service In a few waeks we need this repair performed ASAP, The PeopleSoft requisition number used to obtain this service is 68200,

BN .

Signatures: Departmental Director (for Polley 11 e ) P G {EO %’;’\ ﬁ)}%\/ § “\»
requests that are under $100,000) OR ST é/ ) - e )
General Manager (for ALL Policy 10 requesis of // - 4 y //
$5,000 or greater and for Policy 11 requests that are / d V/ . /,;(,f s
$100,000 or greater) oy, P Date 4" =7 2

. o/ Die. (2o
Approval Signature - Procurément Manager Date A L0V

: e

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” emall box

Email “Subject” line should include the actual Vendor's Name .
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: Qctober 31, 2011

Department/Division: ~ Community Services

Reporter's Name: Sandra Denman

Phone Number: 905-546-2424 x1921

Procurement Contact; fDoris Ciardullo - Senior Procurement Specialist : I v ]
Vendor Name: AutomatedLogic Ontario

Description of Goods/Services Required:
To provide preventative maintenance services for the Wentworth Lodge building automation system from November 1, 2011 - October 31, 2012.

Is there an approved budget for this purchase? Yes []No ~ Value: $ $5,958.00 /

Account Number 55916 - Dept Id./Project Id. 632035

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

0o o

[

Single Source
A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. ‘Attach all other supporting documentation

as available.

IA single source Is recommended for the upcoming year (Nov 1/11 - Oct 31/12) to better service Wentworth Lodge. AutomatedLogic Ontarlo (formerly TAC Automation &

Controls) set up the new building automation system at Wentworth Lodge, including the software requirements. There are still operating issues that need to be refined which
ould best be achieved by the original installer as they have the most knowledge of how their system should be operating. In addition, their technical support would be more

applicable to our on-site staff because of this knowledge and their resources. '

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are
$100,000 or greater) Lynda Secord Date Nov. 2/11

Datefm@x/ f(xf D1

Approval Signature - Procurement Manager
. T

Once completed and proper approvals have been obtained, please email this formas a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
) POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liﬁil

NOTE for all Policy 11 regliests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitihent has been made to a vendor, services have commenced/completed or goods have

S been ordered/received. If not, the purchase will be considered Non-Compliant.

< Date: 20110926
Department/Division:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name: Lindsay Reiach
Phone Number: 5662
Procurement Contact; | Donna Drozdz - Senior Procurement Specialist ’ v |
Vendor Name: Aerzen Canada Inc.

P

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

L7 35
Is there an approved budget for this purchase? Yes []No Value: $ $50,000.00 / /- i 2’%,?5%05'

Account Number 53415 Dept Id./Project Id. 510320

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).
[0 Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[J Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Plant Operations currently utilize Aerzen Blowers at the Dundas Wastewater Treatment Plant. One of the units has failed and the quoted cost for repair is 77% of the cost of a
new unit. Consequently, in order to maintain these systems it is requisite that we sole source replacement parts and equipment from Aerzen, as the OEM. Alternate
manufacturers of this equipment cannot be used as that would require modifications to other parts of the system.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5.000 or greater and for Policy 11 requests that are
$100,000 or greater)

y

’
Approval Signature - Procurement Manager Date ié

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM 1
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY I
Date: October 18th, 2011 Hamilton
Department/Division: Hamilton Police Service
Reporter's Name: Jan Griese
Phone Number: . 905 546-4737
Procurement Contact: | Doris Ciardullo - Senior Procurement Specialist {v |
Vendor Name: Austech Development Inc.

Description of Goods/Services Required:
Add-on to current Inventory Tracking Software-specifically for Asset Tracking

Is there an approved budget for this purchase?  [“lYes [InNo Value: $ $7,385.00 /

Account Number 53415 Dept Id. / Project Id. 376632

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods andfor
services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection,
the reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[7] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
D

Single Source
A single source is being recommended.

Contract Extension Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a
new tender/proposal document.

1 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if required.
Attach all other supporting documentation as available.

The Stores and Uniform Inventory program used by Hamilton Police Service is a proprietary program of Austech Development inc.
Hamiiton Police Service requires an add-on to the software package in order to track serial numbered assets.This feature is not available
in the current Inventory Module. Austech Development Inc is the only vendor able to provide the required add-on for this inventory
system.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests

REGARDLESS OF AMOUNT and for Policy 11 /f[’”// - /i d{ i [ 9
requests that are $100,000 or greater) c ASo M pate VCT. D1/ 2011
Approval Signhature - Procurement Manager Date Qh . (C% / 20 | (

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the: Vendor Name
Revision date: 21 March 2011
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”ih
NOTE for all Policy‘ 11 reguesté: All reqyuisife approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor; services have commenced/completed or goods
have been ordered/received.: If not, the procurement will be considered Non-Compliant.

Date: November 18, 2011

Department/Division: ~ Transportation, Energy & Facilities

Reporter's Name: Mike Langille

Phone Number; Ext. 2415

Procurement Contact; |Barb Kinrade - Procurement Specialist | v ’
Vendor Name: Moore Environmental Systems Ltd.

Description of Goods/Services Required:
Replacement of 2 rooftop AC units at 330 Wentworth St. N.

Is there an approved budget for this procurement? Aves [Ono Value: $ $14,000.00 /

Account Number 54401 Dept Id./Project Id. 3541141409

@ Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

/7 O Short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

o,

o o o 0O

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

Heat exchangers in both units are cracked. Gas is leaking from both units. Units have been shut down. These units supply heat for the occupied areas in the garage of 330
Wentworth St. N.. Staff are complaining that they are cold. Work needs to begin immediately becuase of health & safety concerns to the immediate areas that staff work in.
Contractor will be dispatched immediately

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of (f\ “

$5,000 or greater and for Policy 11 requests that are E DO iy A -~
$100,000 or greater) ,,,Z/,E»%\« &N VANLS Date D&C« Qq / ZOM

; ,‘ ' g p
( -~ Approval Signature - Procurement Manager Date DL( 'q ) 7/0“
[

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10811@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011




Appendix 'B' to Report FCS11005(d)
Page 146 of 175

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Iif

Date: March 22, 2011 Hamilton
Department/Division:  Ward 3

Reporter's Name: Nick Westoll

Phone Number: 905-546-2424 ext 4550 NON COMPLIANT
Buyer: LMaryanne Macura ,7|

Vendor: H&H Printing

Description of Goods/Services Required:
Printing of newsletters & Admail

Is there an approved budget for this purchase?  [Flves [INo Value: $ $6,240.00 /

Account Number 55610/ 55606 Dept Id. / Project Id. 300030

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
andfor services were acquired Including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply

Goods/services are judged to be in short supply due to market conditions.
[ sole Source _
There Is only one known source for the goods/services (sole source),
[ Bids Exceed Budget or Estimated Costs ‘
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended. o

[0 contract Extension Extended until: o :

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document,

[0 Expanded Works Existing PO Number: v
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brlef explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
. |Newsletters & Postage for Ward 3 - Councilior Bernie Morelli,

Invoice dated Dec 23, 2010 has been recsived and accrued to 2010

Signatures: Departmental Director (for Folicy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

T & (MOMMC!LLOK i‘x/{é‘.ﬁ"ii‘»—bi

Date 0O DRECH O
Date YDE’;C» % / 2011

Once completed and proper approvals have been obtained, please email this form as a .xls file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name
Revision date: 13 January 2010

Approval Signature - Manager of Purchasing
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGQTIATION POLICY

Date: September 19, 2011 Hamilton

Department/Division:  Public Works - Facilities

Reporter's Name: Frank Gazzola

Phone Number: 905 546-2424 ext 2810

Procurement Contact: LBarb Kintade - Procurement Speclalist [:l
Vendor Name: Cimco Refrigeration

Description of Goods/Services Required:
Repalr of the secondary refrigerant (glycol) plping In the Ice rink floor at Copps Colisleum. Services include mechanical repairs, patching of ice rink
floor concrete and replacement of lost glycol.

Is there an approved budget for this purchase? [Oyes [FINo Value: $ $30,000.00/

Account Number BA720  nU L e e Dept Id./Project Id. 791306 "

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sectlons below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There Is only one known source for the goods/services (sole source).

(]

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications Is excessive In total cost or substantially exceeds the estimated cost.

O

0

Single Source
A single source is being recommended.

Contract Extension  Contract No.: Lo L Extended from: i "’ Extended to:
For the extenslon of a contract which has expcred and unforeseeable circumstances have caused a delay In issulng a new
tender/proposal document.

[] Expanded Works Existing PO No.: :
Approved construction project has unexpected work arlslng durlng construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation as
avallable.

There has been a failure In one of the pipes that circulate glycol refrigerant within the ice rink floor at Copps Colisleum. In order to meet the users event schedule, reparis
must be Initiated immediately as the timeline required to find the leak, break out the concrete, repair the leak and replacs the concrete could take several days, The glycol is o
hazardous materlal and requires immediate attention to control the teak and clean up. Becasus this Is a very speclalized field, GIMCO has been chosen to carry out the work,
CIMCO Is the targest and most experlenced contractor in the lce rink industry. They were the Ice rink contractor for the origlanl Installation, have the expertise to carry out the
repairs and were able to respond Immediately to our needs

Signatures: Departmental Director (for Policy 11 Q/ ‘p 2 ﬁi A i’
requests that are under $100,000) OR

General Manager (for ALL Pollcy 10 requests Ve /- %
REGARDLESS OF AMOUNT and for Policy 11 ' . .7

requests that are $100,000 or greater) v Date

e /
Approval Signature - Procurement Manager Date 0(/‘ /Z/D ( (

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
/ "ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

P
{
§

\

Revislon date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY i

I
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/recelved. If not, the procurement will be considered Non-Compliant.

Date: Nov 25, 2011 .

Department/Division:  Mayors Office NON COMPLIANT
Reporter's Name: Peggy Chapman

Phone Number: 905-546-4116

Procurement Contact: ‘Maryanne Macura - Procurement Speclallst ILI

Vendor Name: Kevin Christenson _

Description of Goods/Services Required:
For Municipal Affairs Analysis Services as and when required up 30 hours per month as per direction of Mayor Bratina and/or Peggy Chapman.

Is there an approved budget for this procurement? Yes [1No Value: -$ $45,000.00 //

Account Number 55801 Dept Id./Project Id. 300105

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[ short Supply
Goods/services are judged to be In short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[0 Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
{71 Single Source
A single source is being recommended.
L] contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document. ) .
[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to usethis policy. Attach all other supporting documentation
as available.

fter a year of studying the behaviour & efficlency of council/committee meetings through the expertise of George Rust D'Eye, we have discovered the need for someone with
2 desper understanding of "Hamilton's" working by-laws and policies. Mr. Christenson has the inside knowledge we need. He will also assist with our government relations
work. As with Mr, Rust D'Eye we need an "outside* source as there could be conflict with our city staff/solicitors & clerks as they are part of our governance process. Kevin is g
former clerk for the City of Hamilton - now retired. .

Signatures: Departmental Director (for Policy 11
requests that are ungjer $100,000) OR Z M Pﬂ?éﬂﬂ(&i (&(J(’\{ > (‘ ﬁ ()/W r“?/\(

General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are A»é N 7 / /

$100,000 or greater) ﬂ/? 7> , Date VU 2 ’
O]

Approval Signature - Procurement Manager Date DEC' !2'/ 2011

Once completed and proper approvals have been obtained, please email this form as a .xlIs file to the
"ProcurementPolicy10&11@hamiiton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revislon date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ‘iﬁil
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/compieted or goods
have been ordered/received.  If not; the purchase will be considered Non-Compliant.

Date: Oct 27, 2011

Department/Division:  Public Works/Transportation, Energy & Facilities,
Reporter's Name: Dave McFarland

Phone Number: 7039

Procurement Contact: |Barb Kinrade - Procurement Specialist ‘ v ’
Vendor Name: Toromont CAT

Description of Goods/Services Required:
Preventative Maintenance, Load Tests, Repair Services and Parts for all our Emergency Power Generators at new Corporate Facilities sites; MATC
in Hamilton and Fire Station # 20 in Ancaster.

Is there an approved budget for this purchase? [yes [No Value: $ $20,000.00 7 rf/’ j?’ ‘)Mu“

Account Number 54929 Dept Id./Project 1d. various

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
(0 Short Supply
Goods/services are judged to be in short supply due to market conditions.

0 Sole Source
There is only one known source for the goods/services (sole source).

[0 Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source

A single source is being recommended.
O cContract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

0O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Facilities has been utilizing their services under preventative maintenance contract C12-06-05 for all facility buildings, which have emergency generators. New inspections
and certificates need to be implemented for the two new sites. A new tender spec is being deveioped to be issued before Dec 31, 2011 (original anticipated date) now revised
to the end of January 2012..

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

5,000 or greater and for Policy 11 requests that are C
e o areater 1eott | u Piond

$100,000 or greater)

Mo 9
Date f/)(‘ ) |

Approval Signature - Procurement Manager Date \-)z {2 !j 2 “?ff%

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM |

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY il
Date: December 07, 2011 Hamilton
Department/Division: Police
Reporter's Name: Dan Bowman
Phone Number: 905-546-4731
Buyer: Doris Ciardullo | v ‘
Vendor: CHUBB SECURITY

Description of Goods/Services Required:
Supply and install Card reader and electronic door hardware in the ERU door at 155 King William, Tisdale house
door in Ancaster and provide software upgrade to the AFX system software.

Is there an approved budget for this purchase?  [“]Yes [No Value: $ $10,494.64
Account Number 54401 Dept Id. / Project Id. 376600

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the folloWing:
[ short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

(]
[] Bids Exceed Budget or Estimated Costs
O
A single source is being recommended.
U

Contract Extension Extended. until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

This is a proprietary system and only Chubb can supply the required service, parts and cards. This is an add on to the
existing facilities access system.

General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for " ey -
Policy 11 requests that are $100,000 or greater.) - \ﬁi}) ‘\/K Hs Dg\é Date &C 1 QOH
Approval Signature - Manager of Purchasing 7 Date \DE( §% (2() 1‘ g

Once completed and proper approvais have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY | i

NOTE for all Policy 11 reguésts: All requisite approvals must be obtained before a vendor is engaged. Hamllton
This is when a commitment has been made to a venior, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: 201108 07

Department/Division:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name: Lindsay Reiach

Phone Mumber: 5662

Procurement Contact: |Donna Drozdz - Senior Procurement Specialist ‘ A4 ‘
Vendor Name: ‘Schneider Electric

Description of Goods/Services Required:
Parts, Equipment and On-site Services for Schneider Electrical Equipment & Products

- e b e
Is there an approved budget for this purchase? Oves e Value: $ $95,000.00 4 3‘ - 3% CD[} i ~C

Account Number 54720 Dept Id./Project Id. 510320

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[
(] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
] Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

The electrical supply and control systems (control equipment and switchgear) for numerous water and wastewater facilities utilize Schneider Electric Products. Schneider
Electric as the OEM, has bought numerous other products (see attachment), and provides preventative maintenance, replacement parts, on-site testing and repair services.
Consequently, in order to maintain their equipment it is requisite that Plant Maintenance sole source the preventative/repair maintenance and parts to the OEM. Alternate
manufacturers or service providers cannot be used as they do not provide the replacement parts and would not have the specialized testing and repair equipment or product
knowledge.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are g ){R f\/ { {) f\! Date 66_() Z(;? /201 (

$100,000 or greater)

1

Approval Signature - Procurement Manager Date UQ 2 O f

Once completed and proper approvals have been obtained, please email this form as a .xiIs file to the
"ProcurementPolicy10&11@hamilton.ca™ email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

i
Hamilton

célved. If not, the procirer
Date: December 9, 2011

Department/Division:  Corporate Services/Customer Service, Access & Equity
Reporter's Name: Jane Lee

Phone Number:; 905 546-2424 x2654

Procurement Contact: (Maryanne Macura - Pracurement Speciallst ,:’
Vendor Name: Mountain Audio Inc.

Description of Goods/Services Required:
FrontRow ToGo - portable soundfield system

Is there an approved budget for this procurement? Yes [1No Value: $ $5,300.00

Account Number 53051 Dept Id./Project Id. ‘315025

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[ short Supply

Goods/services are judged to be in short supply due to market conditions.
1 sole source

There Is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

O

[] Single Source
A single source is being recommended. ‘

[0 Contract Extension  Contract No.: o Extended from: 70 = I Extendedto: -
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document,

[0 Expanded Works Existing PO No.: AN
Approved gonstruction project has unexpected work arising during construction, but does not expand the scope.

" Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available, .

[FrontRow has exclusive contracts with authorized resellers across Canada and the United States. At the current time each reseller has a specific geographic area that they
are allowed to sell in. Mountain Audio s the authorized FrontRow reseller for the Golden Horshoe.

Signatures: Departmental Director (for Policy 11 P L\j ?\55\ { £ 5 fi I
requests that are under $100,000) OR é; S LD
General Manager (for ALL Policy 10 requests of O / ]
$5,000 or greatet and for Policy 11 requests that are /ﬁ_\ é»/ Y\E( q / ZO ! ‘
$100,000 or greater) Date L. - {
\
. ~ 7
Approval Signature - Procurement Manager \\“/ . Date TDL(/ gL{a/ 20 31 {
—_——

Once completed and proper approvals have been obtained, please email this form as a .xls_flle to the
"ProcurementPolicy10&11@hamiiton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM =
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ]i.l
Date: Occepnber 1, dnil Hamilton
Department/Division: D perahions -~ Keady Alorth.
Reporter's Name: Carcy D Osnenieo .
Phone Number: §b - Y2y w bRLS NON COMPLIANT
Buyer: ISelect Appropriate Buyer FJ
Vendor: Modern  Ormamen +el_Tron ksrks L.

Description of Goods/Services Required:

— rervout lecaretive sigq i Has UViHage Wi L4y aéum‘yecl 75 a
mva b/ a Sabteldt Lol Canter

.,—cﬁq_,,rca( b(ou’l‘vnjgd Jlj/l anof /‘C'IHJM

Svatadl

Value: $ /Y o?@?
Account Number 5% Deptld. / Projectld. &/Q 70640

‘ . ,. a
Is there an approved budget for this purchase? [ Yes lZ’No

) Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition humber if entered.

K Negotlation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase,

For Negotiation Policy 11 requests, select ONE of the following:

[J short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There Is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications Is excessive In total cost or substantially exceeds the estimated cost.
[J single Source

A single source Is being recommended,

[] contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[J Expanded Works Exlsting PO Number: :
Approved construction. project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy, Expand the cell if
required, Attach all other supporting documentation as available.

QST»-M(,?‘W‘ Js e mi/;qaj menw factre o f FHhic S .

/// 662.& ?%F
T /N
ignatures: Departmental Director (for Policy )

requests that are under $100,000) OR T 3@ MZ/ ,

General Manager (for ALL Pollcy 10 requests
REGARDLESS OF AMOUNT and for Policy 11

requests that are $100,000 or greater) Date g)é;Z/ / // /
Approval Signature - Manager of Purchasing W Date }lé’(/} /
\ L.

=

Once completed and proper approvals have been obtalned -please. emall this form as a .xIs file to

'Purchasing Pollcy 10 & 11’ at purchasi@hamilton.ca. Subject: Vendor Name /\, - ‘ Q{ Z»Oi {

Revislon date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM ]

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY i
Date: November 18, 2011 Hamiltorl
Department/Division:  Public Works/Operations & Maintenance
Reporter's Name: Rafael G. Sandoval
Phone Number: 905 546 2424 ext 2508
Buyer: I Itls Tesch [«]
Vendor: Rankin Construction Inc.

Description of Goods/Services Required:
Extend PO No, 61096 to account for unforeseen geotechnical conditions found during construction that led to extra

quantities of excavation, fill and wall materlal as well as design changes required to suit site conditions.

Is there an approved budget for this purchase? [“Ives [INo Value: $ $150,000.00
Account Number 55916 Dept Id. / Project Id. 4041110004 & 4041210004

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase,

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply

Goods/services are judged to be in short supply due to market conditions.
[ sole Source

There Is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

A single source is being recommended.

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tendet/proposal document.

Expanded Works Existing PO Number: . 61096
Approved construction project has unexpected work arising during construction, does not expand the scope.

O
[ single Source
I

Provide a brief explanation identifying the conditlons that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

‘Ihundred fifty (150) cubic meters of fill material placed at the outer side of the wall had to be removed due to a wash-out after

The overal! depth of the retained soil system had to be increased by 1.60 m as passive cracks ware found at the foundation
substrate during excavation on September 26th, Peto MacCallum (PMC) recommended placing a 100 mm thick concrete
bedding to correct the geotechnical distress and properly support the high performance bedding blanket (filter). The total
length of the existing wall was Increased by 5 meters at the North West end to accommodate the spillway. A change request
to install a geotextile blanket to prevent fine migration was approved as recommended by PMC on September 28. One

a severe rain event on October 20, Dennis Kern, Senior geotechnical engineer from PMC, recommended modifying the
original design and replacing the exterior un-compacted fill with rip-rap material In order to guarantee soll stability downhill.

Slgnaturés: Departmental Director (for Policy 11 ( o 5 W €
requests that are under $100,000) OR (U(J (g"cﬁj \{ <ﬁl\§ NEI
General Manager (for ALL Policy 10 requests )

REGARDLESS OF AMOUNT and for Policy 11 /, o/
requests that are $100,000 or greater) éﬂ}g\ N/ ¥ Date _@Ag%ﬂ/
irig Date [DEC ;{/Za((
v

Approval Signature - Manager of Purcha Lb -

:

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name
Revision date: 13 January 2010
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’ POLICY 10 - EMERGENCY REPORTING FORM ]
. POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ”Bh

NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received." If not, the purchase will be considered Non-Compliant.

Date: October 28, 2011

Department/Division: ~ Corporate Services - Treasury - Risk Management Services
Reporter's Name: John McLennan

Phone Number: 905-546-2424 Ext 5736

Procurement Contact: | Maryanne Macura - Procurement Speclalist ‘ v I
Vendor Name: _CSC Financial Services Group

Description of Goods/Services Required:
Upgrade to Current software application used by Risk Management and Business Analytics Services required for reporting. Includes installation,
training, custom payment interface to peoplesoft and project management.

Is there an approved budget for this purchase? Yes [ No Value: $ $45,000.00 /‘/

Account Number 55801 Dept Id./Project Id. 357005, 338025

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[0 short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
O
O

Single Source
A single source is being recommended.
Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
[0 Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Risk Management Services has been using the Riskmaster product in excess of 10 years. It is an excellent claims management system. CSC is the sole provider of
Riskmaster and associated products. This purchase represents an upgrade to improve efficiencies and better serve client departments.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy108&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY (i)
Date: November 16, 2011 Haml]_ton
Department/Division:  Public Works/Operations & Maintenance
Reporter's Name: Rafael G. Sandoval
Phone Number:; 905 546 2424 ext 2508
Buyer: Irls Tesch [VJ
Vendor: Southern Ontario Railway

Description of Goods/Services Required:
Flagging and/or protection while performing the emergency repairs at the north west girder of the bridge asset #330
located at Birch Ave. (75 m south of Burlington St.).

Is there an approved budget for this purchase? [“lves [no Value: $ $11,250.00

Account Number 55916 Dept Id. / Project Id. 4031118001

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
' selection, the reason for requesting the use of the Negotiation Palicy for this
purchase.
For Negotiation Policy 11 requests, select ONE of the following:
] Short Supply
Goods/services are judged to be in short supply due to market conditions.
[ | Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[J Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

o 0o o

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

A low bed semi-traller carrying a forklift hit the north west girder of the railroad bridge located at Birch Ave (76 m South of
Burlington St) on Monday October 24, 2011, The collision impact tore apart the bottom flange of the North West girder.
Flagging and/or protection is required while performing work on or near property owned by Southern Ontario Railway (SOR).
SOR is the only approved source to provide this service. The various costs associated with this repair are expected to be
recovered through Risk Management as the damages were the result of a vehicular accident. Police Report P11-753164.

Signatures: Departmental Director {for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Cieeey TOVIS

- Q
” a ' \(0 \\
Ea:ej)_ﬁ(;u_f’f/ ’/ZO{ {

Once completed and proper approvals have been obtained, please email this form as a .xls file to
‘Purchasing Policy 10 & 11" at purchasi@hamilton.ca. Subject: Vendor Name

Approval Signature - Manager of Purchasing

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY ;iih
Date: 20110110 Hamilton
Department/Division; W & WW / Environment & Sustainable Infrastructure
Reporter's Name: Lindsay Reiach
Phone Number: 5662
Buyer: Dina Urciuoli ‘ VJ
Vendor: Rotork Controls (Canada) Ltd.
Description of Goods/Services Required:
OEM Parts
Is there an approved budget for this purchase?  [“IYes [INo Value: $ $95,000.00
Account Number 54915 Deptid. / Project Id. 510310

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
(] short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source
A single source is being recommended.
]

Contract Extension Extended until: )
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[l Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently have numerous installations utilizing Rotork actuator systems, including various equipment
and components such as actuators, spindles, brackets, starters, transformers, valve positioners, controls etc.
Consequently, in order to maintain these systems it is requisite that we sole source replacement parts and equipment
from Rotork, as the OEM components. Alternate manufacturers of these parts can't be used as that would requrie
modifications to other parts of the systems.

General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for \D }\/ I .l
Policy 11 requests that are $100,000 or greater.) Pﬂ\L \C K [ f\l f\! O[\{ Date \)ﬂ W 1% / 70!
Approval Signature - Manager of Purchasing Date \JA [, M% [20 i

¢
b

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY [iii'

\E for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
! I as Is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.

* Date: 20111101
Department/Division:  Public Works - ES! - Water & Wastewater Operations
Reporter's Name: Lindsay Reiach
Phone Number; 5662
Procurement Contact: |Fonna Drozdz - Senlor Procurement Speclalist | v ]
Vendor Name: " Ontech Machining Inc.

Description of Goods/Services Required:
Provide all Labour, Equipment and Materials necessary to repair damaged electrical slip rings for High Lift Pump #2

Is there an approved budget for this purchase? OvYes [lno Value: $ $6,500.00 .

Account Number 54720 Dept Id./Project Id. 510320

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

0 Short Supply

Goods/services are judged to be In short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost.

Single Source

A single source Is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach ail other supporting documentation
as available.

[On Wednesday, September 28, 2011, Plant Operations experienced operational problems with the #2 pump in the High Lift. Upon Investigation It was determined that the
motor sllps rings have "flat" spots which causes for dangerous arching and sparking activity when the rotor is rotating or moving. Due to the upgrade construction actlvitles a
this facility Plant Operations has an established protocol to keep a minimum of 4 pumps operational at all imes. Currently, 2 pumps have been given over to the contractor
for change out and have not been fully commissloned for use. Therefore in order to maintain the Integrity of the facllity and our ability to supply potable water to the city it is
requisite that we effect all necessary repalrs as quickly as possible. Consequently, Plant Operations is now requesting confirmation of Emergency Works, pursuant to the
Clty's Purchasing Policy #10, to obtain the services of a contractor to effect all necessary repairs and to restore full operational Integrity of the pump.

O o o o

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of APP RﬁVEB WA E‘MM

$6.000 or greater and for Policy 11 requests that are ﬂmH&K&m?}%ﬂ 1 P
$100,000 or greater) Waien & Wasteunseir Opslons -~ Date

Approval Signature - Procurement Manager % Q//\) é// Date -/</ 7/ 7,

& Pevls G Publii b7
Once completed and proper approvals havé-been obtained, please emall this form as a .xis file to the

"ProcurementPolicy10&11@hamilton.ca" emall OX__ B W> 7\/{ ¢, ‘i% Q{)H

Email “Subject” line should include the actual Vendor'sName i

e T

Revislon date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liiil
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamﬂton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received.  If not, the procurement will be considered Non-Compliant:

Date: December 06, 2011

Department/Division;  Hamilton Public Library

Reporter's Name: Carol Harding NON COMP LIANT
Phone Number: 905-546-3200 ext 3225

Procurement Contact: | Doris Clarduilo - Senior Procurement Specialist I v ‘

Vendor Name: Nedlaw Living Walls

Description of Goods/Services Required:
Contract for maintenance of the living wall at Hamilton Public Library for the year October 01, 2010 to September 30, 2011.

Is there an approved budget for this procurement? Yes [Ino Value: $ $7,710.00 7

Account Number 55916 Dept Id./Project Id. 750040

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by cheéking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[0 short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

0o O

[«

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[1 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Nedlaw Living Walls was contracted by Kemp Construction to install the Living Wall at The Central Branch of The Hamilton Public Library. It was agreed that Nedlaw Living
Walls provide a full service maintenance program and that would be issued as a separate contract. The preventative maintenance program involves review of the system
operation and performance of routine maintenance to ensure efficient operation no less frequently than once every month with a total of 12 site visits per year.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of % Y ~>
$5,000 or greater and for Policy 11 requests that are v (/,\ AV Y\ S 97
$100,000 or greater) t\C}*\l X ‘1){ 1 Date ){(« 0{ ZOH
1
Approval Signature - Procurement Manager Date WC' “”\ \ZO \k

<
Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10811@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM |

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY |il
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.

Date: December 2, 2011

Department/Division:  Public Works / Transportation, Energy and Facilities
Reporter's Name: Chuck Alkerton

Phone Number: 905-546-2424 x7015

Procurement Contact: |Barb Kinrade - Procurement Specialist ’:}
Vendor Name: Dundas Lock & Key

Description of Goods/Services Required:
There are various restricted keys in the Corporate Facilities portfolio that require single sourcing because of the high-level security of these
systems. The stated locksmith is the only one authorized to cut the keys or maintain the system on-site.

Is there an approved budget for this procurement? Yes [INo Value;: $ $5,000.00 /

Account Number 54401 Dept Id./Project Id. various

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

O Short Supply
Goods/services are judged to be in short supply due to market conditions.

O Sole Source
There is only one known source for the goods/services (sole source).

[1 Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

0 Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Frovide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

[The main benefit of restricted keys is that they guarantee unauthorized persons cannot make additional copies without your knowledge or approval. Appropriate
authorization is required (e.g. a letter of consent), which ensures control over the copying and distribution of restricted keys. For added security, who authorized, when and
number of restricted keys cut is always recorded.

Vendor Sites Key type Requested Values

Dundas Lock & Key misc sites Medco (Special) $5000

Staff are requesting a single sources until such time a "Standardization" report is submitted to council; estimated time frame for the report is 2nd gtr 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Date bf - :‘4 jw\)?%

Approval Signature - Procurement Manager Date ‘é ,if:ﬁ . gﬁ { {} v4 \

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM o

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY (8

' Date: 20110110 Hamilton
Department/Division: W & WW / Environment & Sustainable Infrastructure

( - Reporter's Name: Lindsay Reiach
Phone Number: 5662 /’ﬂ (o K\
Buyer: [ Donna Drozdz ‘ VJ v L
Vendor: Eaton (Cutler-Hammer) (Eaton Electrical)

Description of Goods/Services Required:
Parts, Equipment and On-site Services for Cutler Hammer Electrical Equipment

Is there an approved budget for this purchase? [“]Yes [INo Value: $ $95,000.00

Account Number 54720 Dept Id. / Project Id. 510320

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source

There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

A single source is being recommended.
Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O
[] Single Source
L]

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Electrical supply and control systems for numerous water and wastewater facilities are controlled utilizing Cutler-Hammer
control equipment and switchgear. Cutler-Hammer as the OEM, has been bought out by Eaton, and provides preventive
maintenance, replacement parts, on-site testing and repair services. Consequently, in order to maintain this equipment it
is requisite that Plant Maintenance sole source the preventative/repair maintenance and parts to the OEM. Alternate
manufacturers or service providers can't be used as they can't provide the replacement parts and wouid not have the
specialized testing and repair equipment and product knowledge.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for \%

Policy 11 requests that are $100,000 or greater.) X J

P iy

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to
'‘Purchasing Policy 10 & 11’ at purchasi@hamilton.ca
Revision date: 12 November 2009



apoolman
Text Box
(Eaton Electrical)
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POLICY 10 - EMERGENCY REPORTING FORM =
POLICY 11 REQUEST FOR USE OF NEGOTIATION POLICY |H“

NOTE for all Pollcy 13 reggest AH requlslle approvals must be obtalned. before a vendor Is engaged. Hamilton
This Is when a commitment has been made to a vendor, services have commenced/completed or goods have
been orderedfrecelved. If not, the procuremarit will be consldered Non-Compliant,
Date: November 23, 2011
Department/Division:  Transportation, Energy & Facillties .
Reporter's Name: Nick Roundis - \G
Phane Number: x2414
Procurement Contact:, LBarb Klnrade ~ Procurement Speclalist | v I
Vendor Name: Moors Environmental Systems inc. ‘

Description of Goods/Services Required:
Assessment of equipment and necessary diagnosis of systems at MATC (1227 Stone Church Rd E) Including all mechanlcal maintenance Including -

Police Gun Range, Bollers and roofiops.

Is there an approved budget for this procurement? Yos ] No Value: § $25,000.00 » // e

Account Number 64401 Dept Id./Project Id, 791117

® Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number If entered. .

O Negotiation Policy 11 Complete all sectlons below, and Indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotlation Policy 11 requests, select ONE of the following:
[ short Supply
Goods/services are judged to be In short supply due to market conditions,

[ sole Source
There Is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specificatlons is excessive In total cost or substantially exceeds the estimated cost. g

0

[ Single Source
A single souice Is being recommended,

O

Contract Extenslon  Contract No.: ' Extondod from:  Extendedto:
For the extension of a contract which has expired and unforesesable circumstances hava caused a delay In ssuing a new

tender/proposal document.
[0 Expanded Works Exlsting PO No.:

Approved gonstruction project has unexpected work arlslng during construction, but does not expand the scope.
Provide a brlef explanation Identifying the conditions that make it necessary to use this poficy. Attach all other supporting documentation
as avallable.

On Wednesday, November 23 difficulties with healing including cold spots which require immediate allention,

/ﬂ

Signatures: Departmental Director (for Policy 11 . f gi B
requests that are under $100,000) OR ; f-éﬂw (3 QQ i § T
General Manager (for ALL Policy 10 requesl of
5,000 or greater and for Pallcy ts thal a v .
$100,000 or greater) / k Date // %7, /
// Date .

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtalned, please email this form as a xlIs file to the H
"ProcurementPolicy10&11@hamliton.ca" emall box ]

Emall “Subject” line should include the actual Vendor's Name i
Revlslon date: November 1, 2011 i
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiih

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.

Date: Nov 4, 2011

Department/Division:  Public Works/Transportation, Energy & Facilities
Reporter's Name: Dave McFarland

Phone Number: 7039

Procurement Contact: |BarbKinrade - Procurement Specialist F‘
Vendor Name: ADT Security Services

Description of Goods/Services Required:
Service charges to monitor various facility buildings (burglar, sprinkler, fire alarms, etc.) and provide service to equipment.

Is there an approved budget for this purchase? Flyes [INo Value: $ $30,000.00 /

Account Number 53051 Dept Id./Project Id. Various

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

-~ [ Short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

g O 0O

O

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available,

Proprietary equipment of vendor used at various Corporate Facilities. Policy 11 to gap the time needed to develop Tender.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy108&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM L |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY !iiil

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.

Date: December 2, 2011

Department/Division:  Public Works / Transportation, Energy and Facilities
Reporter's Name: Chuck Alkerton

Phone Number: 905-546-2424 x7015

Procurement Contact; |Barb Kinrade - Procurement Specialist f'l
Vendor Name: Becks (Al Beck's Kev Shoo

Description of Goods/Services Required:
There are various restricted keys in the Corporate Facilities portfolio that require single sourcing because of the high-level security of these
systems. The stated locksmith is the only one authorized to cut the keys or maintain the system on-site.

Is there an approved budget for this procurement? yes [INo Value: $ $20,000.00

Account Number 54401 Dept Id./Project Id. various

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

O Short Supply
Goods/services are judged to be in short supply due to market conditions.
O Sole Source
There is only one known source for the goods/services (sole source).
[0 Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.
[0 Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
O Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Frovide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

The main benefit of restricted keys is that they guarantee unauthorized persons cannot make additional copies without your knowledge or approval. Appropriate
authorization is required (e.g. a letter of consent), which ensures control over the copying and distribution of restricted keys. For added security, who authorized, when and
number of restricted keys cut is always recorded.

Vendor Sites Key type Requested Values

Becks Town Halis & all Libraries Best; Mul T Lock; $20,000

Staff are requesting a single sources until such time a "Standardization" report is submitted to council; estimated time frame for the report is 2nd qtr 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of i i]

$5.000 or greater and for Policy 11 requests that are é Coricld | v e | . 7 |-

$100,000 or greater) V HD( LU [ D M Date . "5 a‘][) H
: RN b e |

Approval Signature - Procurement Manager Date UQ ‘;i[ ! ) Dl |

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy108&11@hamilton.ca™ email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011



apoolman
Text Box
(Al Beck's Key Shop Ltd.)
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' POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liiil
NOTE for all Policy 11 requests: Al requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.

Date: December 2, 2011

Department/Division:  Public Works / Transportation, Energy and Facilities
Reporter's Name: Chuck Alkerton

Phone Number: 905-546-2424 x7015

Procurement Contact; |Barb Kinrade - Procurement Specialist {:I
Vendor Name: Ottawa Key

Description of Goods/Services Required:
There are various restricted keys in the Corporate Facilities portfolio that require single sourcing because of the high-level security of these
systems. The stated locksmith is the only one authorized to cut the keys or maintain the system on-site.

Is there an approved budget for this procurement? Yes ONo Value: $ $30,000.00 /

Account Number 54401 Dept |d./Project Id. various

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

0O Short Supply
Goods/services are judged to be in short supply due to market conditions.

O Sole Source
There is only one known source for the goods/services (sole source).

[0 Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

0 Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

O Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

 The main benefit of restricted keys is that they guarantee unauthorized persons cannot make additional copies without your knowledge or approval. Appropriate
authorization is required (e.g. a letter of consent), which enisures control over the copying and distribution of restricted keys. For added security, who authorized, when and
number of restricted keys cut is always recorded.

Vendor Sites Key type Requested Values

Ottawa Key Hamilton City Hall; CUP; other sites Medco; Kara Peaks $30,000

Staff are requesting a single sources until such time a "Standardization" report is submitted to council; estimated time frame for the report is 2nd qtr 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca™ email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY !iih

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received.: If not, the procurement will be considered Non-Compliant.

Date: December 2, 2011

Department/Division:  Public Works / Transportation, Energy and Facilities
Reporter's Name: Chuck Alkerton

Phone Number: 905-546-2424 x7015

Procurement Contact: |Barb Kinrade - Procurement Specialist l v I
Vendor Name: Binns

Description of Goods/Services Required:
There are various restricted keys in the Corporate Facilities portfolio that require single sourcing because of the high-level security of these
systems. The stated locksmith is the only one authorized to cut the keys or maintain the system on-site.

Is there an approved budget for this procurement? Yes [dNo Value: $ $20,000.00

Account Number 54401 Dept Id./Project Id. various

o Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

0 Short Supply
Goods/services are judged to be in short supply due to market conditions. '

O Sole Source
There is only one known source for the goods/services (sole source).

[0 Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

O Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

00 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a briet explanation identitying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available.

The main benefit of restricted keys is that they guarantee unauthorized persons cannot make additional copies without your knowledge or approval. Appropriate
authorization is required (e.g. a letter of consent), which ensures control over the copying and distribution of restricted keys. For added security, who authorized, when and
number of restricted keys cut is always recorded.

Vendor Sites Key type Requested Values

Binns All fire halis Everst Series $20,000

Staff are requesting a single sources until such time a "Standardization" report is submitted to council; estimated time frame for the report is 2nd qgtr 2012

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager Date

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM |
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liiil
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton

This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.

Date; December 16, 2011

Department/Division:  Housing Services Division, Community Services Department

Reporter's Name: Gillian Hendry, Director NON COMPLIANT
Phone Number: 905-546-2424 Ext. 4818

Procurement Contact; {Matthew Brash - Procurement Specialist ’ v |

Vendor Name: Tisdale Cleanall Cleaning Services

Description of Goods/Services Required:
Cleaning Services for Housing Servcies Division Office - Suie 110, 350 King St. East from October 17, 2011 to December 23, 2011.

Is there an approved budget for this procurement? Yes [ No Value: $ $8,100.00 / % P 5500

Account Number 56405 Dept Id./Project Id. 673000

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[J short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o 0O

€

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

The Housing Services Division moved to 350 King St. East on October 17, 2011. The week prior to the move, the lease was still being negotiated with the landiord,
CityHousing Hamilton. One of the issues being negotiated was whether cleaning services would be included in the lease costs or not. Therefore, it was unknown whether the|
Housing Services Division would be provided with cleaning services as part of the lease costs or whether it would be necessary to complete a tender for cleaning processes.
Given the lack of time, the only recourse was to utilize Tisdale Cleanall Cleaning Services that was providing cleaning services to the rest of the First Place building. The
office had undergone construction and required a cleaning prior to staff moving in. In retrospect, a Policy 11 should have been submitted prior to Tisdale providing the
service. A tender for cleaning services was completed by the City's Facilities Division. The successful proponent was not Tisdale but Service Master who had the lowest bid.

There was a misunderstanding that cleaning services may be included as an addendum to the lease and that cleaning services may continue with Tisdale. This was a wrong (\}

Signatures: Departmental Director (for Policy 11 f{*g .
requests that are under $100,000) OR it chect
General Manager (for ALL Policy 10 requests of ; Cov Full
$5.000 or greater and for Policy 11 requests that.are — o B \RD{?:«» iii? ?‘Q“f’%wﬁf g
$100,000 or greater) N O] el Date CA PGt Tom
Approval Signature - Procurement Manager Date bﬁé« ZO! 2@“ l\

]

Once completed and proper approvals have been obtained, please email this form as a .xlIs file to the
"ProcurementPolicy108&11@hamilton.ca" email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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NON COMPLIANT

RE: Tisdale Cleanall Cleaning Service — Policy 11

Provided is a brief explanation identifying the conditions that make it necessary to
use this policy.

The Housing Services Division moved to 350 King St. East on October 17, 2011. The
week prior to the move, the lease was still being negotiated with the landlord, City
Housing Hamilton. One of the issues being negotiated was whether cleaning services
would be included in the lease costs or not. Therefore, it was unknown whether the
Housing Services Division would be provided with cleaning services as part of the lease
costs or whether it would be necessary to complete a tender for cleaning processes.
Given the lack of time, the only recourse was to utilize Tisdale Cleanall Cleaning
Services that was providing cleaning services to the rest of the First Place building. The
office had undergone construction and required a cleaning prior to staff moving in. In
retrospect, a Policy 11 should have been submitted prior to Tisdale providing the service.
A tender for cleaning services was completed by the City's Facilities Division. The
successful proponent was not Tisdale but Service Master who had the lowest bid. There
was a misunderstanding that cleaning services may be included as an addendum to the
lease and that cleaning services may continue with Tisdale. This was a wrong
assumption. Pat DiLeonardo has asked that we continue to use Tisdale until January 3,
2012 so that arrangements can be made with Service Master to start the service.
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POLICY 10 - EMERGENCY REPORTING FORM ||
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY 'ii“

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.

Date: December 9, 2011

Department/Division:  Community Services/Social Development & Early Childhood Services
Reporter's Name: Ellen Hank

Phone Number: x 5913

Procurement Contact; |Doris Ciardullo - Senior Procurement Specialist ‘ v |

Vendor Name: Canadian Council on Social Development (CCSD)

Description of Goods/Services Required:
Statistics Canada data products held exclusively by the Canadian Council on Social Development (CCSD).Statistics Canada data products delivered
electronically on a schedule set out in the contract.

Is there an approved budget for this procurement? ves [ No Value: $ $12,245.22 /

57691-560310 - $2,449.04

55720-814020 - $2,449.04 560310;
57260-677235 - $2,449.04 814020;
53127-679178 - $449.05 677235;
53130-679178 - $2,000 679178;
Account Number 53051-315023 - $2,449.05 Dept Id./Project Id. 315023

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
O short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

o O

K|

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

O

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

A four year contract (2008 - 2011) has been signed with the CCSD (a non-profit organization) to provide this data. This is year four of the contract. The CCSD is the only
organization that has this data. Once the data is received, it is then shared across departments within the corporation and is also shared with a variety of community partners.

Signatures: “Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

N
$5,000 or greater and for Policy 11 requests that are J 4\ ( , ﬁ} (A
$100,000 or greater) Y)ﬂ\lE, SoLPEE R

Date “ DEC 42 011
- ! /.
Approval Signature - Procurement Manager Date Bg’: E{! | g {“é%
i

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca” email box

Email “Subject” line should include the actual Vendor's Name
Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY Iiiil
NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor Hamilton
being engaged and/or any work being completed, or the purchase will be considered Non- 2
Compliant.
Date: November 14, 2011
Department/Division:  Community Services / Recreation Division
Reporter's Name: Peter Paweska
Phone Number: Ext: 7043
Procurement Contact: \Dorls Clardullo - Senior Procurement Specialist m
Vendor Name: Technical Standards & Safety Authority ( TSSA)
Description of Goods/Services Required:
Annual safety inspection and licening of Elevating Devices, Pool Slides and Arena refrigeration mechanical rooms.
Is there an approved budget for this purchase? ves []No Value: $ $8,000.00 /
Account Number 55744 & 55748 Dept Id./Project Id. 792- various

o Emergency Policy 10

@® Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply

Goods/services are judged to be in short supply due to market conditions.

Sole Source

There is only one known source for the goods/services (sole source).

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source

A single source is being recommended.

Contract Extension

4
7] Bids Exceed Budget or Estimated Costs
O
O

Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[0 Expanded Works

Existing PO No.:

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation

as available.

Technical Standards & Safety Authority (TSSA) conducts inspections and issues operating licenses on equipment to insure that it is operating within the required guide lines
of the Ontario Technical Standards and Safety Act. Technical Standards & Safety Authority ( TSSA ) is the sole source "delegated administrative authority” that administers
and enforces puplic safety laws in various sectors under Ontario's Technical Standards and Safety Act.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

0 |

5,000 or greater and for Policy 11 r ts that ar < ’ T

i ST (A {Rier owe DV V.22
AT %

$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: May 26, 2011
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P— Y
. POLICY 10 - EMERGENCY REPORTING FORM =
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY (I8
Date: 20110110 , Hamilton
I Vi Department/Division: W & WW / Environment & Sustainable Infrastructure

s

Reporter's Name: Lindsay Reiach e V7
Phone Number: 5662 @ L{E} v
Buyer: Donna Drozdz ‘_"_l -

Vendor: ITT Flygt (ITT W & WW)

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

s there an approved budget for this purchase? [“]Yes [INo Value: $ $95,000.00

Account Number 54720 ~ Dept Id. / Project Id. 510320

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[1 short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

A single source Is being recommended.

Contract Extension Extended until: )

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

O
[ Single Source
L]

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. Consequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for Bf\
Policy 11 requests that are $100,000 or greater.) ‘%

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009

——
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POLICY 10 - EMERGENCY REPORTING FORM

POLIGY 11 - REQUEST FOR USE OF NEGOTIATION POLICY il
Date: 201101 10 , Hamilton
Department/Division: W & WW / Environment & Sustainable Infrastructure '
Reporter's Name: Lindsay Reiach
Phone Number: 5662 Vv
Buyer: LEo_nna Drozdz v G: @ @ X J/

i

Vendor: ITT Fiygt  (ITT W & s} L

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

Is there an approved budget for this purchase? [lYes [INo Value: $ $95,000.00

Account Number 54720 . Dept Id. / Project Id. 510320

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] short Supply
Goods/setvices are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

A single source is being recommended.

Contract Extension Extended until: ' :

For the extension of a contract which has expired and unforeseeable mrcumstances have caused a delay in
issuing a new tender/proposal document.

] Expanded Works Existing PO Number: :
Approved construction project has unexpected work arising during construction, does not expand the scope.

0
[] Single Source
L

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. Consequently, In order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL Policy 10

requests REGARDLESS OF AMOUNT and for . . L1, 1/ ) ! 19

Policy 11 requests that are $100,000 or greater.) |\ {1k [ TN R DA) Date 1?\{\6 //;)i 204\

Approval Sighature - Manager of Purchasing Date ;ff %5 . l o 77 (32 204
i

Once completed and proper approvals have been obtained, please email this form as a .xIs file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liﬁil
Date: - 20110110 \ Hanlﬂton
Department/Division: W & WW / Environment & Sustainable Infrastructure
Reporter's Name: Lindsay Reiach
Phone Number: 5662
Buyer: Donna Drozdz l'ﬂ
Vendor: ITT Flygt (ITT \W & \AW\AA

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

Is there an approved budget for this purchase? [“]Yes [Ino Value: $ $95,000.00
Account Number 54720 - Dept Id. / Project Id. 510320

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:
] short Supply
Goods/services are judged to be in short supply due to market conditions.

Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

A single source is being recommended.

Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[ Expanded Works Existing PO Number: :
Approved construction project has unexpected work arising during construction, does not expand the scope.

L]
[] Single Source
]

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available,

Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. Consequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components, Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for ?5 ) i *\
Policy 11 requests that are $100,000 or greater.) o ?’;& N g

o,

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to

'Purchasing Policy 10 & 11' at purchasi@hamilton.ca
Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY liiil
Date: 20111216 Hamilton
Department/Division: Public Works - Transportation, Energy & Facilities - Tran
Reporter's Name: Carol Wildeman
Phone Number: 905-546-2424 x 1842
Procurement Contact: | Barb Kinrade - Procurement Specialist ]L]
Vendor Name: Glentel Inc.

Description of Goods/Services Required:
Removal and reinstallation of HSR Radios/AVL/GPS/ASA system from retired buses into new small buses.

Is there an approved budget for this purchase? [“lYes [No Value: $ $15,000.00
Account Number 53446 Dept Id. / Project Id. 580330

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this

purchase.
For Negotiation Policy 11 requests, select ONE of the following:

O Short Supply

Goods/services are judged to be in short supply due to market conditions.
[0 Sole Source

There is only one known source for the goods/services (sole source).

[0 Bids Exceed Budget or Estimated Costs
The lowest bid meeting specmcatlons is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

[0 Contract Extension Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[0 Expanded Works Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Council Report PW08038(a) recommendations as approved:a) That the General Manager of Public Works or his
designate be authorized and directed to enter into a contract subject to acceptance with the General manager of Public
Works and Legal Services with Glentel to provide HSR with a replacement Radio Communications solution and automated
next stop passenger information as approved by Council on April 23, 2008 in Public Works Committee Report 08-007;
Contract with Glentel includes maintenance of the HSR Radios/AVL/GPS/ASA system for five years with the option of 5
years extensions. This is for work beyond the maintenance contract to remove equipment from retired buses and reinstall
the equipment in new small buses. Becuase this is a first time installation into a new model of bus, it requires additional
fabrication work.

SIYAtUTeS  DEPartmetar DITeCtor (TOT PONCY 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Date ’

Approval Signature - Procurement Manager Date

Once completed and proper approvais have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10811@hamilton.ca" email box

Email “Subject” line should include the: Vendor Name
Revision date: 24 January 2011
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v POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY _ |
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged. Hamilton
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.

Date: November 11, 2011

Department/Division:  Financial Planning and Policy

Reporter's Name: Gerald T. Boychuk

Phone Number: 905-546-4321

Procurement Contact; |Maryanne Macura - Procurement Specialist [_:I
Vendor Name: Bloomberg LP

Description of Goods/Services Required:

Bloomberg supplies market information for bonds, stocks, economic information, and proprietary valuations from various brokers enabling staff to
monitor economic conditions and markets. As well it is used as an inter dealer/client communication device and produces trade tickets which give
security information and corporate financial information.

pd

Is there an approved budget for this procurement? Yes [ no Value: $ 49,500 US Funds

Account Number 52865 Dept Id./Project Id. 332010

o Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

@ Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

O short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[l Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
(]
|

Single Source

A single source is being recommended.

Contract Extension  Contract No.: Extended from: Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[J Expanded Works Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Sole source for Financial markets, supplying proprietary quotes, information, trade tickets, and all around investment and economic information. This service is used by
Toronto, Halton, Peel, York Region, Provinces, Federal government,Canada Pension plan, and all dealers / brokers.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of

. e
$5,000 or greater and for Policy 11 requests that are M k/ s ,f/ PN LAYy
$100,000 or greater) ‘ \e WECJ( %f

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xIs file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email “Subject” line should include the actual Vendor's Name

Revision date: November 1, 2011
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