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Council Direction: 
 
At the March 19, 2012, meeting of the AF&A Committee, the following resolution was 
approved: 
 
(f) Quarterly Status Report on the use of Policy 10 - Emergency Purchasing and 

Policy 11 - Negotiations for the 4th Quarter 2011 (FCS11005(c)) (City Wide) 
(Item 5.6) 

 
(i) Report FCS11005(c), respecting the Quarterly Status Report on the use of 

Policy 10 - Emergency Purchasing and Policy 11 - Negotiations for the 4th 
Quarter 2011, was tabled. 

 
(ii) That the appropriate staff be directed to prepare a more detailed report, 

outlining the reasons for the number of single and sole source vendors in 
the procurement of goods and services, as shown in Appendix A to Report 
FCS11005(c), and report back to the Audit, Finance & Administration 
Committee. 

 

 

 



SUBJECT: Quarterly Status Report on the use of Policy 10 - Emergency 
Purchasing and Policy 11 - Negotiations for the 4th Quarter 2011 
(FCS11005(d)) (City Wide) – Page 2 of 2 

 
 

 
 Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities. 

Values:  Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork 

 

Information: 

The report on the use of Policy #10/11 is issued quarterly in accordance with the 
Purchasing Policy.  This report details the procurement of goods and/or services during 
emergency situations and those detailed in Section 4.11 – Negotiations for the fourth 
quarter 2011.   
 
The Policy for Negotiations is used in narrowly defined circumstances where it is 
justified that the policies for the general acquisition process could not be followed.  The 
“Request to Use the Negotiation Policy/Emergency Reporting Form” is completed by the 
Client Department and signed by the departmental Director or General Manager and is 
then forwarded to the Procurement Manager for approval.  These forms are kept on file 
in the Procurement Section and are available for viewing by Members of Council upon 
request to the Procurement Manager.  The Procurement Section reviews each request 
to ensure that fair and ethical practices are utilized when goods/services are acquired 
using Policies 10 and 11. 
 
Appendix ‘A’ to Report FCS11005(c) listed the 169 uses of Policy 10 – Emergency 
Purchasing and Policy 11 – Negotiations for the 4th Quarter 2011.  The 169 forms 
completed by the departments and submitted to the Procurement Manager for review 
and approval are attached to this report in Appendix ‘B’ to this report.   There is a 
second appendix,  Appendix ‘A’ to report FCS11005(d), which provides a reference that 
allows the reader to use the PO numbers that were provided in Appendix ‘A’ to report  
FCS11005(c) as a key to find the completed Policy 10/11 form in Appendix ‘B’ to report 
FCS11005(d).    
 
It should be noted that the amount on the Policy #10/11 form may differ from the 
Purchase Order (PO) amount as the amount on the Policy 10/11 form is an estimate 
provided by the department and the PO amount is the actual cost of the work.  If the 
type was indicated as Sole, the amount reported was the amount spent with that sole 
source vendor in the fourth quarter of 2011.  Sole source vendors are approved for use 
for a calendar year and each quarter the work undertaken in that quarter is reported. 
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1 Avantis1 NON 35,000.00$      BARTON AUTO PARTS FFA FLEET AND FACILITIES

2 Avantis2 EXTN 300,000.00$    BRIDGESTONE/FIRESTONE TRN TRANSIT

3 Avantis3 NON 10,000.00$      TRANSAXLE AUTO PARTS FFA FLEET AND FACILITIES

4 Avantis4 EXTN 10,000.00$      VULSAY INDUSTRIES TRN TRANSIT

5 Manual1 SGLE 60,000.00$      3M TRO Traffic Operations

6 Manual2 NON 6,899.78$        CAPERS CATERING ON LOCATION HEC HECFI

7 Manual3 SOLE 50,000.00$      CHYSLER VENDORS POL Police

8 Manual4 SOLE 135,000.00$    FORD VENDORS POL Police

9 Manual5 SOLE 50,000.00$      GM VENDORS POL Police

10 38702 EXTN 50,000.00$      ATHENS PRINTING FCS Finance Corporate Mgmt Service

11 38705 NON 50,000.00$      STIRLING PRINT SOLUTIONS FCS Finance Corporate Mgmt Service

12 38708 EXTN 50,000.00$      MINUTEMAN PRESS FCS Finance Corporate Mgmt Service

13 41204 SGLE 25,000.00$      DAVID PREMI ARCHITECTS INC IEP Capital Planning and Implement

14 45066 SGLE 70,000.00$      GENIVAR INC WWW Water and Wastewater

15 46256 EXTN 25,000.00$      CINTAS CANADA LIMITED HSR Public Works HSR- use TRN

16 46260 SGLE 60,000.00$      HATCH MOTT MACDONALD WWW Water and Wastewater

17 47814 NON 31,575.00$      GOOD SHEPHERD EIS Employment and Income Support

18 47820 SGLE 50,000.00$      AECOM CANADA LTD WWW Water and Wastewater

19 50456 SGLE 26,480.00$      VERITEC CONSULTING INC. WWW Water and Wastewater

20 52009 NON 9,500.00$        GEE TEE'S SCREEN PRINTING EIS Employment and Income Support

21 52116 SOLE 6,345.00$        MISSION SYSTEMS DEVELOPMENT CORP CCH Child care

22 52803 EXPD 12,000.00$      AMEC EARTH & ENVIRONMENTAL WST Waste Management

23 53249 SOLE 16,358.89$      CANADIAN NATIONAL RAILWAY IEP Capital Planning and Implement

24 53276 EXTN 60,000.00$      ASHLAND CANADA CORP FFA FLEET AND FACILITIES

25 55241 EXTN 40,000.00$      EMCO CORPORATION WWW Water and Wastewater

26 55261 EXTN 10,000.00$      CORIX WATER PRODUCTS (EAST) INC WWW Water and Wastewater

27 55386 EXTN 15,000.00$      WOLSELEY ONTARIO WWW Water and Wastewater

28 55439 SGLE 20,000.00$      BECKETT FIRE EQUIPMENT INC FFA FLEET AND FACILITIES

29 56250 EXPD 475,000.00$    ALBERICI CONSTRUCTORS LTD WWW Water and Wastewater

30 56328 SGLE 20,000.00$      PROVINCIAL ENVIRONMENTAL SERVICES INC. FFA FLEET AND FACILITIES

31 56433 SGLE 50,000.00$      MAXXAM ANALYTICS INC. WWW Water and Wastewater

32 56682 NON 20,000.00$      CONFIDENTIAL RECYCLING SERVICES LTD FFA FLEET AND FACILITIES

33 56833 SGLE 10,000.00$      TSUNAMI SOLUTIONS LTD FFA FLEET AND FACILITIES
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34 56838 SGLE 13,700.00$      HONEYWELL LIMITED FFA FLEET AND FACILITIES

35 57017 SOLE 15,000.00$      CANADIAN NATIONAL RAILWAY OMD Operations &Waste Management

36 57023 SOLE 27,000.00$      HAMILTON CHAMBER OF COMMERCE FCS Finance Corporate Mgmt Service

37 57036 SOLE 12,000.00$      SOUTHERN ONTARIO RAILROAD OMD Operations &Waste Management

38 57168 SOLE 17,000.00$      CANADIAN PACIFIC RAILWAY COMPANY OMD Operations &Waste Management

39 57799 SOLE 62,000.00$      HEDGEROW SOFTWARE LTD HPD HEALTH PROTECTION DIVISION

40 58116 SGLE 5,000.00$        TT LIQUID HANDLING EQUIPMENT LTD FFA FLEET AND FACILITIES

41 58493 SGLE 50,000.00$      DR PETER KONDRA MSC MD FRCP FHD FAMILY HEALTH DIVISION

42 58566 SOLE 30,000.00$      NIAGARA REGIONAL PATIENT TRANSFER MAC MACASSA LODGE

43 59405 SGLE 6,000.00$        TYCO INTERNATIONAL OF CANADA LTD CUL Culture

44 59438 EXPD 25,380.00$      FERRO CANADA FFA FLEET AND FACILITIES

45 59503 SOLE 7,900.00$        HORIZON UTILITIES IEP Capital Planning and Implement

46 59904 SGLE 25,000.00$      GOLDER ASSOCIATES LTD IEP Capital Planning and Implement

47 60334 SGLE 50,000.00$      JOHNSON CONTROLS L.P. FFA FLEET AND FACILITIES

48, 49, 50 60606 EXPD 140,000.00$    TRIPLE CROWN ENTERPRISES LTD FFA FLEET AND FACILITIES

51 60653 SGLE 11,517.50$      MHBC PLANNING IEP Capital Planning and Implement

52 61170 SOLE 38,000.00$      CSDC SYSTEMS INC CPL City Planning

53 61173 EMER 6,162.90$        SERVICEMASTER OF HAMILTON D.R. FFA FLEET AND FACILITIES

54 61186 SOLE 18,020.79$      ITT W & WW WWW Water and Wastewater

55 61187 EMER 21,289.61$      LANHACK CONSULTANTS WWW Water and Wastewater

56 61188 EMER 10,390.00$      DUKE ELECTRIC (1977) LIMITED WWW Water and Wastewater

57 61189 EMER 35,000.00$      HOLACO INSTALLATIONS LIMITED WWW Water and Wastewater

58 61192 EMER 13,500.00$      RANKIN CONSTRUCTION INC. WWW Water and Wastewater

59 61201 SGLE 18,557.50$      ELECTROMEGA LTD TRO Traffic Operations

60 61215 EMER 8,160.00$        GREEN HORIZONS GROUP OF FARMS LTD. REC RECREATION

61 61217 NON 8,000.00$        KNOWLEDGE ONTARIO HPL Hamilton Public Library

62 61284 SGLE 5,028.87$        MCMASTER UNIVERSITY POL Police

63 61285 SOLE 9,475.92$        TRANE BUILDING SERVICES POL Police

64 61289 EMER 472,672.00$    ACROW LIMITED IEP Capital Planning and Implement

65 61297 EMER 15,027.00$      NORTHSTAR TECHNICAL INC WWW Water and Wastewater

66 61298 EMER 30,397.07$      ADVANCED PUMP REPAIR SERVICE INC. WWW Water and Wastewater

67 61302 SOLE 29,556.82$      ALFA LAVAL INC. WWW Water and Wastewater

68 61303 EMER 30,029.00$      HANSON PRESSURE PIPE INC. WWW Water and Wastewater
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69 61304 SOLE 7,928.00$        LAKESIDE PROCESS CONTROLS LTD WWW Water and Wastewater

70 61308 SGLE 41,400.00$      JAYCHRIS INDUS-RAIL SUPPLY INC. OMD Operations &Waste Management

71 61330 SGLE 10,000.00$      ACAPULCO FFA FLEET AND FACILITIES

72 61393 SGLE 76,800.00$      GLENTEL INC FIR Emergency Services

73 61394 SGLE 10,000.00$      KROWN RUST CONTROL CENTRE FIR Emergency Services

74 61401 NON 5,000.00$        MCMASTER UNIVERSITY- SOCIAL SCIENCES CCH Child care

75 61428 SOLE 16,125.00$      EARLY LITERACY STATIONS CANADA HPL Hamilton Public Library

76 61436 EXTN 11,473.70$      MICHELE BAIN RPL Planning & Development

77 61455 SOLE 7,400.00$        KSL DESIGN OMD Operations &Waste Management

78 61456 SOLE 6,950.00$        PARIS EQUIPMENT MANUFACTURING LTD OMD Operations &Waste Management

79 61462 EMER 10,275.00$      WM GROVES LIMITED WWW Water and Wastewater

80 61465 SOLE 21,555.66$      SMITH & LOVELESS INC. WWW Water and Wastewater

81 61467 SGLE 28,000.00$      GREEN VENTURE IEP Capital Planning and Implement

82 61468 SGLE 89,000.00$      MCMASTER UNIVERSITY IEP Capital Planning and Implement

83 61475 EMER 221,850.00$    LANCORP ELECTRICAL LTD WWW Water and Wastewater

84 61476 SOLE 5,291.22$        CHUBB SECURITY SYSTEMS POL Police

85 61477 NON 5,315.00$        VERTIGO RESEARCH LABORATORIES LTD HEC HECFI

86 61483 NON 6,145.30$        WASTE MANAGEMENT OF CANADA CORPORATION OMD Operations &Waste Management

87 61514 NON 25,000.00$      STONEY CREEK WELDING LTD. REC RECREATION

88 61515 NON 20,000.00$      DENCO RESTORATION CONTRACTORS INC. REC RECREATION

89 61517 SGLE 14,000.00$      ESRI CANADA LIMITED POL Police

90 61529 SGLE 11,915.00$      KEYMASTER LOCK & SAFE INC FIR Emergency Services

91 61572 NON 18,000.00$      DE FEO'S METAL FABRICATION & WELDING OMD Operations &Waste Management

92 61593 SOLE 10,000.00$      HORIZON UTILITIES IEP Capital Planning and Implement

93 61606 SGLE 16,000.00$      TELECOM COMPUTER POL Police

94 61608 SGLE 16,600.99$      M D CHARLTON CO LTD POL Police

95 61628 SGLE 12,538.00$      TOP RIG COMMUNICATIONS INC FIR Emergency Services

96 61643 SOLE 14,107.40$      GERRIE AUTOMATION GROUP WWW Water and Wastewater

97 61652 SGLE 16,000.00$      FERRO CANADA FFA FLEET AND FACILITIES

98 61653 SGLE 22,580.00$      TACEL LTD TRO Traffic Operations

99 61660 SGLE 9,500.00$        HORIZANT INC FFA FLEET AND FACILITIES

100 61671 SGLE 70,000.00$      HYDROMANTIS INC. WWW Water and Wastewater

101 61672 SOLE 5,816.00$        TRAFFICWARE CORPORATION IEP Capital Planning and Implement
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102 61674 SGLE 5,406.00$        CHUBB EDWARDS WEN WENTWORTH LODGE

103 61691 SOLE 5,500.00$        ASSOCIATION OF LOCAL PUBLIC HEALTH PBI PH_PLAN_BUSINESS_IMPROVEMENT

104 61751 SOLE 5,661.95$        ROMATEC PROCESS SOLUTIONS WWW Water and Wastewater

105 61752 SOLE 15,939.00$      T.D. ROOKE ASSOCIATES LIMITED WWW Water and Wastewater

106 61804 EMER 10,000.00$      HUMANE WILDLIFE CONTROL INC FFA FLEET AND FACILITIES

107 61805 EMER 11,194.42$      OTIS CANADA INC FFA FLEET AND FACILITIES

108 61823 EMER 7,500.00$        G.C. DUKE EQUIPMENT LTD. REC RECREATION

109 61834 SGLE 130,000.00$    HAMILTON PORT AUTHORITY WWW Water and Wastewater

110 61855 SGLE 5,700.00$        SIMUL CONSULTING INC HLD HEALTHY LIVING DIVISION

111 61866 SGLE 12,000.00$      HAMILTON CHAMBER OF COMMERCE RPL Planning & Development

112 61871 EMER 85,450.00$      DUFFERIN CONSTRUCTION CO. OMD Operations &Waste Management

113 61911 SOLE 12,106.00$      PLAYPOWER LT CANADA INC. OMD Operations &Waste Management

114 61925 SGLE 22,000.00$      FERRO CANADA FFA FLEET AND FACILITIES

115 61956 SGLE 5,900.00$        BMA MANAGEMENT CONSULTING INC. FCS Finance Corporate Mgmt Service

116 62003 SGLE 45,000.00$      HAMILTON COMMUNITY ENERGY FFA FLEET AND FACILITIES

117 62009 SOLE 25,392.00$      SMITH & LOVELESS INC. WWW Water and Wastewater

118 62016 EMER 30,000.00$      PT GENERAL CONTRACTING AND CONSULTING FFA FLEET AND FACILITIES

119 62017 SGLE 13,000.00$      HARPAR MANAGEMENT CORPORATION TRO Traffic Operations

120 62043 EMER 7,935.12$        SUPERIOR BOILER WORKS & WELDING LTD FFA FLEET AND FACILITIES

121 62053 SGLE 8,870.00$        CONCRETE ELEGANCE INC CUL Culture

122 62066 SGLE 40,000.00$      TYCO INTERNATIONAL OF CANADA LTD FFA FLEET AND FACILITIES

123 62068 NON 6,819.00$        CARTEL COMMUNICATION SYSTEMS INC POL Police

124 62069 SGLE 15,000.00$      ADPRO CHANGE SYSTEMS INC PBI PH_PLAN_BUSINESS_IMPROVEMENT

125 62071 NON 5,000.00$        J.H. RYDER MACHINERY LIMITED HEC HECFI

126 62072 SOLE 30,000.00$      MEGA-TECH HOLDINGS LTD POL Police

127 62104 EMER 9,505.21$        TOROMONT INDUSTRIES LTD. FFA FLEET AND FACILITIES

128 62105 SGLE 74,200.00$      SUPERIOR DOOR & GATE SYSTEMS FFA FLEET AND FACILITIES

129 62130 SGLE 5,000.00$        ANCASTER AGRICULTURAL SOCIETY POL Police

130 62131 SGLE 32,673.62$      MAYHEW & ASSOCIATES (BURLINGTON) INC HPL Hamilton Public Library

131 62143 NON 164,873.00$    THE EQUIPMENT SPECIALIST INC. FFA FLEET AND FACILITIES

132 62156 SOLE 9,745.40$        ITT W & WW WWW Water and Wastewater

133 62162 SGLE 13,000.00$      MINISTER OF FINANCE TRO Traffic Operations

134, 135, 136, 137 62209 NON 39,000.00$      U-SELECT-IT FIR Emergency Services
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138 62218 EMER 95,736.70$      JAMES KEMP CONSTRUCTION LIMITED OMD Operations &Waste Management

139 62232 SGLE 10,500.00$      HORIZANT INC FFA FLEET AND FACILITIES

140 62252 SOLE 77,600.00$      IBM CANADA LTD FCS Finance Corporate Mgmt Service

141 62286 EMER 13,375.00$      E-LIFT HSR Public Works HSR- use TRN

142 62339 SGLE 5,958.00$        AUTOMATEDLOGIC ONTARIO WEN WENTWORTH LODGE

143 62351 SOLE 15,659.65$      AERZEN CANADA INC WWW Water and Wastewater

144 62365 SOLE 7,385.00$        AUSTECH DEVELOPMENT INC POL Police

145 62369 EMER 14,000.00$      MOORE ENVIRONMENTAL SYSTEMS LIMITED FFA FLEET AND FACILITIES

146 62372 NON 6,240.00$        H & H PRINTING FCS Finance Corporate Mgmt Service

147 62386 EMER 30,000.00$      CIMCO REFRIGERATION FFA FLEET AND FACILITIES

148 62390 NON 45,000.00$      KEVIN CHRISTENSON FCS Finance Corporate Mgmt Service

149 62396 SGLE 19,000.00$      TOROMONT INDUSTRIES LTD. FFA FLEET AND FACILITIES

150 62398 SOLE 10,494.64$      CHUBB SECURITY SYSTEMS POL Police

151 62401 SOLE 33,999.00$      SCHNEIDER ELECTRIC CANADA INC WWW Water and Wastewater

152 62412 SGLE 5,298.00$        MOUNTAIN AUDIO SEC Customer Services

153 62420 NON 14,267.00$      MODERN ORNAMENTAL IRON WORKS OMD Operations &Waste Management

154 62421 EMER 150,000.00$    RANKIN CONSTRUCTION INC. OMD Operations &Waste Management

155 62451 SOLE 45,000.00$      CSC FINANCIAL SERVICES GROUP FCS Finance Corporate Mgmt Service
156 62459 EMER 11,250.00$      SOUTHERN ONTARIO RAILROAD OMD Operations &Waste Management
157 62482 SOLE 15,529.00$      ROTORK CONTROLS (CANADA) LTD. WWW Water and Wastewater

158 62484 EMER 6,500.00$        ONTECH MACHINING INC. WWW Water and Wastewater
159 62487 NON 7,710.00$        NEDLAW LIVING WALLS HPL Hamilton Public Library
160 62495 SGLE 5,000.00$        DUNDAS LOCK & KEY INC FFA FLEET AND FACILITIES

161 62503 SOLE 15,763.51$      EATON ELECTRICAL WWW Water and Wastewater

162 62516 EMER 25,000.00$      MOORE ENVIRONMENTAL SYSTEMS LIMITED FFA FLEET AND FACILITIES

163 62517 SGLE 30,000.00$      ADT SECURITY SERVICES CANADA, INC. FFA FLEET AND FACILITIES

164 62518 SGLE 20,000.00$      AL BECK'S KEY SHOP LTD. FFA FLEET AND FACILITIES

165 62519 SGLE 30,000.00$      OTTAWA KEY SHOP FFA FLEET AND FACILITIES

166 62520 SGLE 20,000.00$      BINNS LOCK & KEY CENTRE FFA FLEET AND FACILITIES

167, 168 62525 NON 8,450.00$        TISDALE CLEANALL CLEANING SERVICE SHH Social Housing and Homelessnes

169 62533 SGLE 12,245.22$      CANADIAN COUNCIL ON SOCIAL DEVELOPMENT CCH Child care

170 62565 SOLE 8,000.00$        TECHNICAL STANDARDS AND SAFETY AUTHORITY REC RECREATION

171 62578 SOLE 37,184.90$      ITT W & WW WWW Water and Wastewater
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172 62609 SOLE 43,389.40$      ITT W & WW WWW Water and Wastewater

173 62611 SOLE 40,363.62$      ITT W & WW WWW Water and Wastewater

174 62673 SGLE 12,533.01$      GLENTEL INC TRN TRANSIT

175 62730 SOLE 49,500.00$      BLOOMBERG FINANCE LP FCS Finance Corporate Mgmt Service



POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.

Hamilton

Date:
Department/Division:
Reporter's Name:
Phone Number:

July 21,2011
Public Works/TEF/EFFT/Central Fleet
Chris Hill
4593
Barb - Specia{istKinrade ProcurementProcurement Contact:

Vendor Name:        Barton Auto Parts

Description of Goods/Services Required:
Miscellaneous auto parts and supplies for Central Garage

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

®  Negotiation Policy 11

[] Yes  [] No             Value:  $ $35,000.00

54090                                       Dept Id./Project Id. 580210

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde a bnet explanation identltylng the condlttons that make it necessary to use thts policy. Attach all other supporttng documentation
as available.
Barton Auto offers a wide variety of products with competitive pricing, prompt delivery, and excellent service. They have 3 locations throughout the City. We are requesting
this policy for the misc items we purchase that are not covered under any existing contracts or policies. These items de not exceed $5,000 in any signal category, therefore
we cannot issue contracts, but combined we spent approx. $27,000 in 2010. Buying from this signal source allows us to reduce the number of invoices from various vendors
and reduces the number of payments.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o.ÿ.f
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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Hami].ton
Date:
Oepa[tmenffDivision:
Reporter's Name:

Phone Number:
Buyer:

EMERGENCY REPORT FORM - POLICY #10
REQUEST TO USE NEGOTIATION POLICY #11

2011.10.26
Public Works/Transit
Mark Selkirk
905-546-2424 ext. 5968

[Barb Kinrade

Vendor:              Bridgestone/Firestone
Description of Goods/Services Required:
Supply and Delivery of Leased Tires for Transit Revenue Buses

Is there an approved budget for this purchase?  I-3qyes  []No      Value: $300,000.00

Account Number            54070               Dept Id. / Project Id.     580330

O Emergency Policy #10  Use explanation area below to describe the emergency situation and how
goods and/or services were acquired including PeopleSoft requisition number
if entered.

® Negotiation Policy #11  Complete all sections below, and indicate by checking ONLY the most
appropriate selection, the reason for requesting the use of the Negotiation
Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
Short Supply

[] Goods/services are judged to be in short supply due to market conditions.
Sole Source

[] There is only one known source for the goods/services (sole source).
Identical Bids

[] Two or more identical bids were received.
Bids Exceed Budget or Estimated Costs

[] The lowest bid meeting specifications is excessive in total cost or substantially exceeds the
estimated cost.

[] Bids Failed to Meet Specifications or Conditions
All Bids received failed to meet the specifications or tender terms and conditions.
Single Source

[] A single source is being recommended.
[] Contract Extension                 Extended until: 2012.04.30

For the extension of a contract which has expired and unforeseeable circumstances have
caused a delay in issuing a new tender/proposal document.

[] Time-Sensitive
A time-sensitive situation.

[] Expanded or coordinated works.
Expanded or coordinated works.

Provide a brief explanation identifying the condition that make it necessary to use this policy.
Attach all other supporting documentation as available.
The Contract extension for the leasing of tires for the Transit revenue fleet expires on 2011.12.31. This
contract extension is being requested to allow additional time for Council approval of the "Lease vs. Buy"
report, as directed by report FCS04014 (Lease Financing Policy). This report will be heard at Public Works
Committe on November 21st 2011. Subsequent to the approval of this report, Transit will work with the

I Purchasing Department to construct, publish, evaluate, and award a contract to the successful bidder.

/ÿ,t!ÿÿ'  ........  "                         Date
, General Manager (Required tor ALl_ Policy 18
requests REGARDLESS OF AMOUNT and for
Policy 1 ! requests that are $100,000 or greater.)                                    Date

Approval Signature -- Manager of Purchasing
Please email this completed form to 'Purchasing Policy t0 & 1t' at purchasi@hamilton.ca once
completed and proper approvals have been obtained.

Appendix 'B' to Report FCS11005(d)
Page 2 of 175



POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchasewill be considered Non-Compliant.
Date:               October 12, 2011
Department/Division:   Public Works/TEF/EFFT/Central Fleet
Reporter's Name:     Tom Kagianis
Phone Number:       5105

Procurement Contact: [Barb Kinrade - Procurement Specialist   ÿ            Iÿ,ÿ

Hamilton

COMPLIANT

Vendor Name: Transaxle Auto Parts

Description of Goods!Services Required:
Contract extension for Automotive Filters for Public Works

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

®  Negotiation Policy 11

I-5lYes  [-]No             Value:  $ $10,000.00

54090                                     Dept Id./Project Id. 580210

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:      C12-06-06       Extended from: Sept. 30, 2011     Extended to: Dec. 31, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovÿde abnet explanation ÿdentÿtymg the conditions that make ÿt necessary to use this policy. Attach all other supporting documentation
as available.

Th:idiety tf Hamilt°n parts supply c°ntracts were being considered as an option for the "Small Car & Light Duty Truck Service" contract. After much consideration it has been
not excersise that option, Due to the prices already having been entered in Avantis, it would be more time and cost-efficient to continue using Transaxle.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or .qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011

Appendix 'B' to Report FCS11005(d)
Page 3 of 175



POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

2011.11.24
Transportation, Energy, and Facilities/Transit
Mark Selkirk
5968
I Barb - SpecialistKinrade Procurement

Hamilton

Vendor Name:        Vulsay Industries

Description of Goods/Services Required:
Supply and delivery of Heavy Duty Diesel Anti Freeze

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.

O

Is there an approved budget for this procurement?

Account Number

Emergency Policy 10

®  Negotiation Policy 11

[3]Yes  r-iNo             Value:  $ $10,000.00

54001                                        Dept Id./Project Id. 580330

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended,

[]  Contract Extension   Contract No.:      FS08-10        Extended from: 2011.11.24        Extended to: 2012.01.31
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No,:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

P'rovlde a bnet explanation identltylng the conditions that make It necessary to use this pOliCy. Attach all other supporting documentation
as available.
This contract extension is being requested to allow time for the approval of the award of C11-08-t I

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
Genera| Manager (for ALL.Policy 10 requests 9.[
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Date

Revision date: November 1, 2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.

Hamilton

Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

November 24, 2011
Public Works, Transportation, Energy & Facilities - Traffic Operations
Shelley Boylan
4395

i Barb Kinrade - Procurement Specialist                     ÿvJ

'P J o  P 0

Description of Goods/Services Required:

Vendor Name:        3M -      :-5

Various reflective sheeting products, used to fabricate traffic control regulatory, warning and information sign " ..)-\Lx.ÿ_ C \ ÿ' ÿ [<.-ÿ

O

Is there an approved budget for this procurement?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[]Yes  [] No             Value:  $ $60,000.00

53051                                      Dept Id./Project Id. 466080

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[]  Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[]  Single Source

A single source is being recommended.

[]  Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovÿde abnet explanation ÿdentffymg the conditions that make it necessary to use thB pOlÿCy. Attach all other supporting documentation
as available.

Iliÿd!!ÿedUCltÿin:inSurdaec'ÿigrnedtof°mr d:ÿ thbirseÿr;ffis ic°ÿ°1 ÿ;girÿngtehe:tinl:; i°:irdeq:[rhed tmo°f"ÿberifcidt:ttr rafeffl::tio'ÿttrYo,°si::ls°dttoSu r i:h_hoO:'aÿignPrr:brÿeCiat,oSt:hdopda[th:rTe:llfiYÿoOePSatSo5n4s3 JI
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests 9.[          'ÿ-
$5,000 or greater and for Policy 11 requests that are    ÿ>ÿ              //ÿJ
$100,000 or greater)                                 /ÿ/ÿ                                Date    ÿL1 9

'Approval Signature - Procurement Manager
Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               August 31, 2011
Department/Division:   ÿEcFI Entertainment Dept
Reporter's Name:      John Elder, Director of Entertainment
Phone Number:       3076

%

Buyer:                  Renata Oavidson                I v

Vendor:          Seeattched    C.ÿb'c.ÿrÿ ÿ0ÿ'ÿ,ÿ Oÿ ÿ.OCO,'ÿOÿ,

Description of Goods/Services Required:
Backstage Catering for Godsmack, The Red Jumpsuit Apparatus and Adrenaline Mob at Copps Coliseum.

Is there an approved budget for this purchase?   []Yes [] No     Value:  $ $6,899.78

O
Account Number

Emergency Policy 10

53058                      Dept Id. / Project Id.  372343

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended,

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
There are only 2 Caterers in the area that can handle the intricasies of Backstage Catering. These particular caterers are
used by the Air Canada Centre, The Molson Canadian Amphitheatre and various film locations in the Toronto area.
Typically the catering bill would be paid by the show promoter on behalf of the venue. For the Godsmack show there was
no promoter involved. Bids were received from both caterers. Capers Catering on Location had the lowest bid.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

John Elder

Once completed and proper approvals have been obtained, please email this form as a .xls file to ,.'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Date 08/31/20! 1

Date ÿ1ÿ-/ÿ:ÿ ÿ ///
/

Revision date: 7 December 2009

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

November 14, 2011
Police
Dan Bowman
905-546-4731

Doris Ciardullo

CHYSLER Vendors

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
This is for the supply and delivery of CHYRLER only parts for CHYRLER Ford vehicles. These parts are generally not
available from aftermarket suppliers. There will be competition between CHYRLER Dealers to provide this service.
November 15/11 added by Angela Mastandrea: Tender requirements will include brand naming of OEM parts - where a
Board approval does not exist to standardize these parts A SEPARATE PO WILL NOT BE ISSUED AS A RESULT OF
THIS REQUEST/APPROVAL

O

Date:
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

Vendor:

Hamilton 

Description of Goods/Services Required:

I Supply of Original Equipment Parts that are only made available by the manufacturer to their dealer networks.
These parts are generally not available from aftermarket suppliers. The Ioca dealers will respond to Tender C9-01- I
11 Supply and Delivery of Original Equipment Manufacturer (OEM) Vehicle Parts For Hamilton Police Service

Is there an approved budget for this purchase?   [] Yes [] No     Value:  $ $50,000.00

Account Number      55135 Dept Id. / Project Id.  376622

Emergency Policy 10

(ÿ) Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009

Appendix 'B' to Report FCS11005(d)
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Date:
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

November 14, 2011
Police
Dan Bowman

905-546-4731

1D°ris ciardullo

FORD Vendors

Ham.il.ton

Description of Goods/Services Required:
Supply of Original Equipment Parts that are only made available by the manufacturer to their dealer networks.
These parts are generally not available from aftermarket suppliers. I
Is there an approved budget for this purchase?   [] Yes  [] No Value:  $ $135,000.00

©
Account Number

Emergency Policy 10

55135                      Dept Id. / Project Id.  376622

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
This is for the supply and delivery of Ford only parts for HPS Ford vehicles. These parts are generally not available from
aftermarket suppliers. There will be competition between Ford Dealers to provide this service. The local dealers will
respond to Tender C9-01-11 Supply and Delivery of Original Equipment Manufacturer (OEM) Vehicle Parts For Hamilton
Police Service Vehicles, As and When Required November 16/11 added by Angela Mastandrea: Tender requirements
will include brand naming of OEM parts - where a Board approval does not exist to standardize these parts. A
SEPARATE PO WILL NOT BE ISSUED AS A RESULT OF THIS REQUEST/APPROVAL.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

J

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

November 14, 2011Date:
Department/Division:   Police
Reporter's Name:      Dan Bowman

Phone Number:       905-546-4731

Buyer:                 Doris Ciardullo

Vendor:              GM Vendors

I-J

Hamilton

....  t, t 1 i

Description of Goods/Services Required:
Supply of Original Equipment Parts that are only made available by the manufacturer to their dealer networks.
These parts are generally not available from aftermarket suppliers.

Is there an approved budget for this purchase?   [] Yes [] No     Value:  $ $50,000.00

O
Account Number

Emergency Policy 10

55135                      Dept Id. / Project Id.  376622

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(ÿ) Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
This is for the supply and delivery of GM only parts for GM Ford vehicles. These parts are generally not available from
affermarket suppliers. There will be competition between GM Dealers to provide this service. The local dealers will
respond to Tender C9-01-11 Supply and Delivery of Original Equipment Manufacturer (OEM) Vehicle Parts For Hamilton
Police Service Vehicles, As and When Required. November 15/11 added by Angela Mastandrea: Tender requirements
will include brand naming of OEM parts - where a Board approval does not exist to standardize these parts. A
SEPARATE PO WILL NOT BE ISSUED AS A RESULT OF THIS REQUEST/APPROVAL.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11'at purchasi@hamilton.ca

Revision date: 12 November 2009

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION.POLICY

Date:               aug 31 / 11
Department/Division:   City Clerks Section Print & Mall
Reporter's Name:      Roland Salmon
Phone Number:       ( 905 ) 546-2424 x 619t

Procurement Contÿÿ---ÿGÿ ÿ,ÿnt specialist     I-I

Vendor Name: ,/    Athens Printing      /

Description of (ÿoods/Services Requiredÿ
Money needed to to-'p-utÿvendorÿkered under contract Printing !

Is there an approved budget for this purchase?   [] Yes [] No     Value:

Hamilton

$ $50,000 oo

Account Number

G Emergency Policy 10

55.6!.0   "               Oept Id. / Project Id,  3tÿ5031

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase,

For Negotiation Policy 1t requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source                                                                ÿ't
There is only one known source for the goods/services (sole source).                     [//

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:      New Contract in Place
For the extension of a contract which has expired and unforeÿÿumstances have caused a delay in
issuing a new tender/proposal document.          ÿ     "ÿ

[] Expanded Works               Existing PC Numb,dr.# 38702      )
Approved construction project has unexpected work aÿdÿtion, does not expand the scope.

Provide a brief explanation identifying the conditions that make tt necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation asavailable.
Required untlll New Contact is established I

9

Signatures: Departmental Director(for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $t00,000 or greater)

Approval Signature - Procurement Manag

Once completed and proper approvals have been obtained, please
"ProcurementPolicyt0&11@hamiiton.ca" email box
Email "Subject" line should include the: Vendor Name

Date

Date

wail this form as a .xls file to the

Revision date: 24 January 2011

Appendix 'B' to Report FCS11005(d)
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/ POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               October 25 th / 2011
Department/DMsion:   City Clerks Section Print & Mail
Reporter's Name:     Roland Salmon
Phone Number:       ( 905 ) 546-2424 x 6191

Procurement Contact:  t Maryanne Macura - Procurement Specialist

Vendor Name:        Stirling Print

Description of Goods/Services Required:
Money needed to top up vendors PC. Brokered under contract Printing I

Is there an approved budget for this purchase?   [] Yes [] No     Value:

Hamil.t:on

NOi  COMPLIANT

$  $50,000.00  ,/

©
Account Number

Emergency Policy 10

55610                      Dept Id./Project Id.  315031

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(ÿ Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:      New Contract In Place
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PC Number:  #38705
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required, Attach all other supporting documentation as available.
Required untill New Contact is established I

K
Signatures: Departmental Director (for Policy 11                   /)    #   ,,         ÿ,/
requests that are under$100,000)OR              ÿ     // / ,ÿt'/j   ÿ ÿlj
General Manager (for ALL Policy 10 requests      ÿ/)   //ÿ ÿ'ÿ
REGARDLESS OF AMOUNT and for Policy 11   . /ÿjiZ-ii/// ÿAA b' ÿb' ÿ-"- ÿ  "
requests that are $'100,000 or greater)    ÿ,/,//-ÿ,,ÿ'/ÿ/" ÿ   Date

Approval Signature- Procurement Manager   S/ i/                    Date pJO!/ / <jÿ qÿ?ÿ!

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyt 0&l 1@hamilton.ca" email box
Email "Subject" line should include the: Vendor Name

Revision date: 24 January 2011
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POLICY t0 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               November 4th / 2011
Department/Division:   City Clerks Section Print & Mail
Reporter's Name:      Roland Salmon
Phone Number:       ( 905 ) 546-2424 x 6191

Procurement Contact:  l Maryanne Macura - Procurement Specialist               Iÿ'l

Vendor Name:        Minuteman Press

Description of Goods/Services Required:
Money needed to top up vendors PC. Brokered under contract Printing !

Hamilton

Is there an approved budget for this purchase?   [] Yes [] No Value:  $ $50,000.00 ¢

©
Account Number

Emergency Policy 10

556.!.0        ..        Deptld./Project ld.  3150;ÿJ

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy t I requests, select ONE of the following;For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until;      New Contract n R!ape
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PC Number:                        38708
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy, Expand the cell if
required, Attach all other supporting documentation as available,
Required untlll New Contact Is established I

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Procurement Manager

haveOnce completed and proper approvals ÿ-en obtainneed
"ProcurementPolicyt 0&11@hamilton,ca" email box

It         ÿJEmail Subject line should include the: Vendor Name

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

HamiltonNOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               October 25, 2011
Department/Division:   ESI / Construction
Reporter's Name:     Janet Warner
Phone Number:       X7041

Procurement Contact: [Donna Drozdz - Senior Procurement Specialist              ÿvl

Vendor Name:        David Premi Architects

Description of Goods/Services Required:
Additional services to existing PO#41204 -- Prime Consultant Services for the renovations to the Hammilton Public Library and Farmers' Market

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® NegotiationÿPolicy 11

S

[] Yes [] No             Value:  $ $25,000.00 '/

55803                                     Dept Id./Project Id. 7100554540

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction, project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

s a result of a claim for additional services not included in the original scope of work, such as substantial efforts for both the Architect and Engineers for the Market Tenant
ove, additional work resulting from CUP Chiller project; and, coordination of work with HCE in relation to subsequent projects [by others], the client divisions have
commended payment and an extension to the current PO is required,

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$!00,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: Juty 4, 2011

Appendix 'B' to Report FCS11005(d)
Page 13 of 175



POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

f -4

NOTE for all Policy 11 requests: All r, equisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the'procurement will be considered Non-Compliant.
Date:              November 17, 2011
Department/Division:   Public Work/ESI/Water & Wastewater Engineering
Reporter's Name:     Bill Docherty
Phone Number:      ext. 1383

Procurement Contact: [Donna Drozdz - Senior Procurement Specialist           Iv I

Hamikon

Vendor Name:        GENIVAR Inc.

Description of Goods/Services Required:
Increase PC 45066 for additional engineering services required to complete the Low Lift Pumping Station Upgrades project.

O

Is there an approved budget for this procurement?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[] Yes [] No            Value:  $ $70,000.00 j

55801                                       Dept Id./Project Id. 5140666501

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to"
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Genivar was awarded Contract C11-72-08 Professional Engineering Consultant Services Required for the Woodward Avenue Water Treatment Plant Low Lift Pumping
Station Upgrades in the amount of $635,986.00. There have been several tasks added to the Low Lift Pumping Station construction contract, such as pipe modifications,
pump base reconfiguration and installation of a new isolation valve, which have pushed the project completion date to January 2012. In addition, the Low Lift Intake Works
construction contract is also delayed due to poor weather, intake obstructions and additional chlorination tasks not identified in the original scope of work. As a result of these
issues on the construction contracts, Genivar's engineering assignment will require additional contract administration, resident services and design services. As insufficient
Icontingency funds remain on Genivar's PO, we are requesting PO 45066 be increased by not more than $70,000.00 to cover the cost of the additional engineering services
vh ch are required to complete this project.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or .qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date ÿÿ'(0\J" "2ÿ'II'ÿ/ÿ-{.°)1ÿ!

Date 8'ÿJ"' Z ÿ'!- I /:ÿ.)ÿ.ÿ

Revision date: November 1,2011

Appendix 'B' to Report FCS11005(d)
Page 14 of 175



POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               2011.07.28
Department/Division:   Energy, Fleet and Facilities/Transit Division
Reporter's Name:     Mark Selkirk
Phone Number:       5968

Procurement Contact: [Barb Kinrade - Procurement Specialist                 Iv' !

Hamilton

Vendor Name:        CINTAS CANADA LIMITED

Description of Goods/Services Required:
Supply & Laundering of Garments. Contract number C12-13-08

Is there an approved budget for this purchase? [5]Yes  [-]No             Value:  $ $25,000.00

O

Account Number

Emergency Policy 10

®  Negotiation Policy 11

53925 Dept Id./Project Id. 580300

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[]  Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:      C12-13-08       Extended from: 2011.09.30       Extended to: 2012.01.31
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde a bnet explanation ]dentJfytng the conditions that make it necessary to use thas policy. Attach all other supporting documentation
as available.
A contract extension is being requested to allow adequate time to review previous contract and develop new specifications as and where required.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_L
$5,000 or .qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011

Appendix 'B' to Report FCS11005(d)
Page 15 of 175
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POLICY 10 - EMERGENCY REPORTING FORM
;                                         POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

Hami].ton

Procurement Contact:

Vendor Name:

September 9, 2011
Water & Wastewater Engineering
Steven Hoover
7408

I Dina Urciuoll - Procurement Specialist               Iv !

Hatch Mort MacDonald

Description of Goods/Services Required:
To expand PO # 46260 - Effluent Disinfection Upgrades at the Dundas Wastewater Treatment Plant.

Is there an approved budget for this purchase? [] Yes [] No            Value:  $ $60,000.00 ///

©
Account Number

Emergency Policy 10

55801                                       Dept Id./Project Id. 5160766711

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriateselection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:   46260
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation as
available.
Hatch Mott MacDonald was awarded Contract # C11-92-08 - Professional Engineering Consulting Services Required for the Effluent Disinfection Upgrades at the Dundas
Wastewater Treatment Plant in the amount of $641,637.00.

Further design by the consultant is required due to unforeseen site conditions encountered during construction such as: 1) contaminated soils, 2) unmapped and the poor
condition of underground utilities requiring repair, along with unreliable existing plant equipment (effluent service water pumps) requiring replacement. Additionally, these
unexpected problems are delaying the construction contract requiring further consultant construction management services.
Therefore, we are requesting that PO # 46260 be increased by $60,000.00 to cover the above noted items which will not expand the original scope, but will be required to
complete this project.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$57000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyt0&tl@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4,2011

Appendix 'B' to Report FCS11005(d)
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/

Date:
Department/Division:
Reporter's Name:

Phone Number:

POLICY t0 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

November 8, 2011
Community Services, Employment & income Support

Hamilton

Procurement Contact:

Sue Mastracci (Acting Program Manager
(905) 546-2424 ext 1542

[Doris Ciardullo - Senior Procurement Specialist         Iv J

Vendor Name:        Good Shepherd,Youth Trustee

Description of Goods/Services Required:
Coff{ract with Good Shephard for Youth Trusteeship has expired, March 20th, 2011. A previous Form 11 completed to cover until
June 30, 2011. RFP process has commenced and in process of evaluating the bids. Until a decision is made, there is still
outstanding invoices which require payment.

NON COMPLD,.NT

0

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

) Negotiation Policy 11

Eÿ]Yes  F]No      Value:  $ $31,575.00 .,i/"J

55791                      Dept Id. / Project Id.  672120

Use explanation area below to describe the emergency situation and how goods and/or
services were acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection,
the reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension         Extended from: July 1, 2011                   Extended to: December 31, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a
new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if required.
Attach all other supporting documentation as available.
ito temporarily extend the existing contract to Good Shephard until the RFP can be evaluated and awarded. RFP completed was
completed and posted, however, not awarded yet. There is an annual budget for this expenditure in the amount of $81,600; for 2011 YTD
$37,425 has been paid (Jan - July); there are 2 invoice totalling $12,600 (Aug and Sept) and will have invoices for Oct, Nov and Dec prior
to the the award of the new contract. Therefore, $31,575 PO is required to cover until Dec 31,2011. The new contract will have a new
PO for 01/01/2012

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $t00,000 or greater)

Approval Signature -Procurement Manager

Date hl!V ÿ(2/ÿ)1!\
!

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the: Vendor Name

Revision date: 21 March 2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy'11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:
Department/Division:
Reporter's Name:

Phone Number:

Hamilton

Procurement Contact:

®

O

Vendor Name:

September 28, 2011
Public Works / Environment and Sustainable Infrastructure
Steven Hoover
ext. 7408

I Dina Urciuoli - Procurement Specialist                I'm' ]

AECOM Canada Limited

Expand

Is there an approved budget for this purchase?

Description of Goods/Services Required:
P.O. 47820 for additional engineering services required for the Freelton Water System Upgrades project.

[] Yes [] No            Value:  $ $50,000.00 /

Account Number      55801 Dept Id./Project Id. 5140667651

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
AECOM Canada Limited (AECOM) was awarded Contract 011-100-08, Professional Engineering Consultant Services for the Freelton Water System Upgrades to Well
FDF01 and Elevated Tank HDT03 and to Develop New Well FDF03 and Decommission Well FDF02. AECOM has advised the City that it will be submitting a claim for
additional engineering effort required for coordinating and resolving unforeseen issues that developed during construction, such as changes to contract specified materials,
changes to contract work, relocation of structures, drainage issues and the encountering of bed rock. Insufficient funds remain on the P.O. to accommodate this claim,
therefore, we are requesting that P.O. 47820 be increased by not more $50,000.00 to cover the cost of the claim. Discussions will be undertaken with AECOM to validate the
claim and a P.O. requisition will subsequently be issued.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_Lf
$5ÿ000 or greater and for Policy 11 requests that are
$100,000 or greater)

/
/ÿ_ÿ,,'ÿ-/ ÿjÿ_ÿ....ÿ[.(,"(..,Sÿ..i    Date ÿ0"ÿ./ÿ ÿ)ÿ f

/.?   ÿf
Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 req'uests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              October 3, 2011
Department/Division:   Public Works - ESI - Water & Wastewater - Distribution & Collection
Reporter's Name:     Bert Posedowski
Phone Number:      ext. 3199

Procurement Contact: ]Donna Drozdz - Senior Procurement Specialist           I v ]

Hamilton

Vendor Name:        Veritec Consulting Inc.

Description of Goods/Services Required:
To provide engineering services toward the completion of district metering and leak detection for all of pressure district 5 in the City of Hamilton.

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

Negotiation Policy 11

[] Yes [] No            Value:  $ $26,480.00 "/'

Dept Id./Project Id. 5140955922

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Veritec Consulting Inc was awarded the contract 011-47-09 to complete the district metering and leak detection for all of pressure district 5 in the City of Hamilton. The
contract was awarded under Tender (over $100,000) as a lump sum contract however, due to out of scope changes and schedule that were beyond the control of the vendor,
this extension is required to complete the project. Vertiec is in the middle of the project and the additional work contemplated is an integral part of the scorp and it is not
feasible to 'parachute' this work to another vendor.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

{/" ", ' U .fi ÿ'

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY t I - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy t I requests: All requisite approvals must be obtained before a vendor:i's engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.

Date: -lq< (.    .
Department/Division:  ÿ'0 ÿ'v! fÿ 0,ÿ ÿ-V -CYe'rv 'r';ÿ_ÿ' Jÿ--',,ÿ _ÿ6vmÿFL-I!,

Reporter's Name:        L'tÿb,,ÿ   O ÿ(ÿ(ÿLÿ ÿ2 L.ÿ.ÿ.

Phone Number:        ÿd <f- 5ÿffÿ' ÿ ÿ,ÿ'/ÿ ,ÿ ÿ ÿ ÿ ÿS"

Procurement Contact: I select Appropriate Procurement contact ' t.;)'ÿ/f'ÿ/ÿ,ÿ2ÿhl v ]

• Vendor Name:         ÿv (ÿ ÿL  "ÿe e t.

Description of Goods/Services Required:

Hamilton

NON COMPLIANT

Is there an approved budget for this procurement?     [] Yes [] No

Account Number ÿ-5 -'ÿ ÿ'f-ÿS '   ' ÿ

Value: $ . ÿ'500, Zÿ.

Dept Id./Project Id. :(ÿ72-70 ÿ,i

0 Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 1'1 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source)•

[] Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

tiÿ/,ContraetExtension  ContractNo.:   Cÿ'ÿ}5ÿ(ÿ7" Extended from: ][ /[ /[    Extended to: 'ÿ1 Jÿ.ÿ //
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.'
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make tt necessary to use this policy, Attach all othe!isupporting documentation
as available.

f
Signatures; Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please emaU this form as a .xls file to the
"ProcurementPolicy10&11@hamliton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1, 2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:              January 10, 2011                                  Hamikon
Department/Division:   Social Development and Early Childhood Services, Comf
Reporter's Name:      Brenda Bax, Program Manager, Child Care Services
Phone Number:       905-546-2424 ext. 4120

Buyer:             {Doris Ciardullo             Iv

Vendor:              Misson Systems Development Corp.

Description of Goods/Services Required:
Ontario Child Care Management System (OCCMS) and web records of Attendance Hosting for licensed child care
operators that are contracted w th the C ty of Ham ton for the provision of child care fee subsidies,

Is there an approved budget for this purchase?   []Yes  [] No     Value:  $ $20,340.00

O
Account Number

Emergency Policy 10

55720                      Dept Id. / Project Id.  679160

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PC Number:
Approved construction project has unexpected work arising during construction, does not expand the scope,

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Mission Systems Development Corporation is the developer of the Ontario Child Care Management System (OCCMS).
OCCMS is the provincially mandated technology that supports municipalities in the management and delivery of child care
services.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11            <i', - ',ÿ '\jrl ÿ'ÿl,! ] I J,, '/ÿ
requests that are $100,000 or greater)                          ÿq' ÿ' .4  IF ÿ-ÿ ÿ                  ' Z,t&,ÿb ÿ ÿ ;  ÿ . ÿr'ÿ        Date               ÿ/__

Signa}ure - Manager of Purchasing                            Date ÿglfsÿ_ /////ÿ£Approval

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009

Appendix 'B' to Report FCS11005(d)
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Date:
Department/Division:
Reporter's Name:

Phone Number:

Procurement Contact:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

October 13, 2011
Public Works/Operations & Waste Management
Mike MoNamara
3919

Donna Drozdz - Senior Procurement Specialist              ÿ-ÿ

t-Ian-d].ton

Vendor Name: AMEC Earth and Environmental

Description of Goods/Services Required:
Gage Park Greenhouse Reconstruction

O

Is there an approved budget for this purchase?  [] Yes  [] No     Value: $ $12,000.00 /

Account Number      55801                      Dept Id. / Project Id.  4451049001

Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the
reason for requesting the use of the Negotiation Policy for this purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension          Extended from:                                Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works               Existing PO Number:                           52803
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting
documentation as available.
Several factors during the permitting and construction stages have resulted in additional efforts by AMEC Earth and Environmental. Additional meetings with Building
Dept. and Utilities to acquire demolition and building permits. Additional time to locate site services because original available plans were not accurate. Additional
time to design separate fireline and backflow prevention system required for the Building Permit. Additional time to Supervise remediation of the subsoil/subgrade.
Additional services required from electrical and mechanical subconsultants due to design chaoges required because original available site service plans were not
accurate.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11  ('ÿ (ÿ
requests that are $100,000 or greater)ÿJ ÿ,ÿ'ÿ [ ÿ--! i,], ;S, %    ,' ÿi     Date

Date ÿ-/, ÿ:". /;"/ ///Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: 13 April 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Jan 6, 2011
Public Works/Environment & Sustainable Infrastructure
Susan Jacob
905 526 2424 Ext 2621

[ Donna Drozdz             Ivl

Hamilton

Description of Goods/Services Required:
Permit and Flagging needs to facilitate Capital Projects

Canadian National RailwayVendor:

Is there an approved budget for this purchase?   []Yes [] No     Value:  $ $99,000.00

O
Account Number

Emergency Policy 10

Various                     Dept Id. / Project Id.

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
This is to request permission to negotiate with the agency to facilitate the Capital Budget program. CNR is a sole source
for providing services such as technical review, permits, and flagging opertions as required during construction within or
near their right of way. This is the general sole source request for year 2011

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing
J

Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:                Oct 24, 20! 1
Department/Division:   Public Works/Transportation, Energy & Facilities
Reporter's Name:     Dave McFarland
Phone Number:       7039

Procurement Contact: l Barb Kinrade - Procurement Specialist                  I

Hamilton

Ashland Canada Corp.

0

Description of Goods/Services Required:
Increase PC# 53276 for water treatment chemicals and service work on cooling tower and boiler equipment to keep water treatment functional untilI
the new tender can be awarded of 2012. Facilities include Stoney Creek City Hall, CUP, Copps Coliseum, Central Library and the Old Courthouse.

/          I
Is there an approved budget for this purchase?         []Yes  [] No             Value:  $ $60,000.00 f

Account Number      54401 Dept Id./Project Id. 79030

Vendor Name:

Emergency Policy 10

®  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[]  Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde a brier explanaUon identitylng the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Facilities has been utilizing their services. These repairs initially were under $5000, however charges accumulated and they now require policy 11,  This request is to gap
time for a new tender to be issued and awarded by end of 2011, Facilities is currently reviewing an RFQ for the next 5 months to carry us until new tender can be issued ant
awarded in 2012. This single source policy 11 required to payeut invoices.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o..!f
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

{ t t ,-)

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

/
Date ÿ)iÿY(s Jÿ ÿfÿ r

Date0d'
/

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              September 21,2011
Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Andy Schoen
Phone Number:      Ext. 7363

Procurement Contact: [Donna Drozdz - Senior Procurement Specialist           r,, I

Hamilton

Vendor Name:        Emco Corporation Waterworks

Description of Goods/Services Required:
C11-75-08 is for the supply and delivery of various water distribution products for the City of Hamilton

O

Is there an approved budget for this purchase?

Account Number     53051

Emergency Policy 10

44

[] Yes [] No            Value:  $ $25,000.00/

Dept Id./Project Id. 510280

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered•

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

.r-] sole source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:      Cll-75-08      Extended from: October 15, 2011  Extended to: December 1, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Due to a delay in the tendering process of a new contract, the extension of the current purchase orders under contract C11-75-08 is required to continue the supply and
delivery of water distribution products. The extension is required till approximately December 2011 at which time these services and remainder of funds would be transferred
and adm n stered under C11-54-11.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$t00,000 or greater)

/
Date 4(JJ'!' ÿf';i/ I

Approval Signature - Procurement Manager Date ÿ"ÿ:'ÿ. #ÿ {/

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               September 21,2011
Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Andy Schoen
Phone Number:      Ext. 7363

Procurement Contact: IDonna Drozdz - Senior Procurement Specialist         Iÿ" I

Hamilton

Vendor Name:

®

O

Corix Water Poducts

Description of Goods/Services Required:
1-75-08 is for the supply and delivery of various water distribution products for the City of Hamilton

[] Yes [] No            Value:  $ $25,000.00 ./ÿ

c1

Is there an approved budget for this purchase?

Account Number     53051 Oept Id./Project Id. 510280

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:      C11-75-08       Extended from: October 15, 2011  Extended to: December !, 2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Due to a delay in the tendering process of a new contract, the extension of the current purchase orders under contract C11-75-08 is required to continue the supply and
delivery of water distribution products. The extension is required till approximately December 2011 at which time these services and remainder of funds would be transferred
and administered under C11-54-11.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&ll@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4,2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               September 21,2011
Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Andy Schoen
Phone Number:      Ext. 7363

Procurement Contact: [Donna Drozdz - Senior Procurement Specialist              jvj

Hamilton

Vendor Name: Wolseley Waterworks Group
Description of Goods/Services Required:
C11-75-08 is for the supply and delivery of various water distribution products for the City of Hamilton

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[] Yes [] No            Value:  $ $25,000.00

53051                                     Dept Id./Project Id. 510280

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:      Cll-75-08       Extended from: October 15, 2011  Extended to: December 1,2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Due to a delay in the tendering process of a new contract, the extension of the current purchase orders under contract 011-75-08 is required to continue the supply and
delivery of water distribution products. The extension is required till approximately December 2011 at which time these services and remainder of funds would be transferred
and administered under 011-54-11.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              Sept 6, 2011
Department/Division:  Public Works/Transportation, Energy & Facilities
Reporter's Name:     Dave McFarland
Phone Number:      7039

Procurement Contact: [DorisCiardullo - Senior Procurement Spedalist             ÿ

Hamilton

0

®

Beckett Fire Equipment Inc

Description of Goods/Services Required:
Funding required to cover sprinkler/fire alarm inspections, repairs and maintenance for life safety at the MRF (1579 Burlington St E) until new Life
Safety tender is awarded. This work is required by Fire Code.

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $20,000.00//

Vendor Name:

Account Number     54401 Dept Id./Project Id. 791906

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Beckett is the original service contractor for this system. We require on-going maintenance and parts in order to be code compliant. This policy 11 is required until new life
safety tender goes out to the public the end of 2011.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Date/'  ......  ÿ,..-L ,

,;.' ( ////:
Date ÿ0 .ÿ'-, ,'?"     ;'

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for a!! Policy il requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date:               October 18, 2011
Department/Division:   Public Works/ESI/Water & Wastewater Engineering
Reporter's Name:      lmad Jammalieh
Phone Number:       ext. 3131

Procurement Contact:  [Dina Urduoli - Procurement Specialist

Hamilton

®

0

Description of Goods/Services Required:
Expand PO 56250 for additional construction services required to complete the Stone Church Road West and Garth Street Water Pumping Station
(HD06A) Upgrades project,                                                                              f

Is there an approved budget for this purchase?         [] Yes [] No            Value:  $ $475,000.00 ¢/

Vendor Name:        Alberici

Account Number      59212 Dept Id./Project ld. 5141167751

Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy t 1 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:   56250
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation as
available.
Aiberici was awarded Contract C14-42-10 Stone Church and Garth Street Water Pumping Station (HD06A) Upgrades in the amount of $8,011,925. We are requesting that
PO 56250 be increased by not more than $475,000 to cover the cost of the following items, which do not expand the original scope, but are required to complete this tSF
project:
1. Alberici advised it will be submitting a claim in the amount of $150,000 due to unanticipated delays to the Contract. Discussions will be undertaken with Alberici to validate
the claim.
2. For successful completion of the Contract, the following unexpected issues will have to be addressed: deletion of the mezzanine, revised SCADA Standards, modifications
o pre-purchased electrical equipment, changes required to comply with TSSA standards, additional asbestos removal and additional utility work (see attached). As
nsufficient cont ngency funds rema n on the PO, additional funds of approximate y $275,000 will be required to cover the cost of th s work
3. As further unanticipated issues may arise on this project, an additional blind contingency of $50,000 is being requested to allow completion of this complex ISF project and
]void any further construction delays.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
SS,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please emaU this form as a .xls file to the
"ProcurementPolicyt0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

)i

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

Hamilton

Procurement Contact:

©

Vendor Name:

Sept 26, 2011
Public Works/Transportation, Energy & Facilities
Chuck Alkerton
7015
Barb - SpecialistKinrade Procurement

Provincial Environmental

Description of Goods/Services Required:
Oil interceptor clean out, and HWIN waste registration for Ministry of Environment at Public Works Yards.

Is there an approved budget for this purchase? [] Yes  [] No             Value:  $ $20,000.00 J

Account Number      54401 Dept Id./Project Id. 790030

Emergency Policy 10

® Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

I-*rovlde a brier explanation identliymg the conditions that make it necessary to use tlnls policy. Attach all other supporting documentation
as available.
Facilities utilizes their services frequently. These services initially were under $5000, however accumulatively the work has exceeded the $5,000 threshold, requiring a
sompetitive process. This request is to gap time for a new RFQ with expanded services for HWIN waste registration, to be issued and awarded.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o..!.f
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

/

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy tl requests: All requisite approvals must be obtained before a vendor is engaged.       HamiKon
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               October 3, 2011
Department/Division:  Public Works - ESI - Water & Wastewater -
Reporter's Name:     Pam Thomas
Phone Number:       5826

Procurement Contact: l Donna Drozdz - Senior Procurement Specialist

Vendor Name:        Maxxam Analytics

Description of Goods/Services Required:
Analyticaldurat on oflab°rat°rYthe contracttestingtermthatandiSuntilsurplUSa newt° contractthe City is°f awarded.Hamilt°n Environmental Lab's capability or capacity. A single source is recommended, for the

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $50,000,00 oÿjj

Account Number     55916 Dept Id./Project Id. 510250

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction, project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
This service was previously awarded to another laboratory as per tender Cl 1-06-10. Performance issues with the vendor resulted in a mutual agreement to dissolve the
sontract. In the meantime, an interim vendor, Maxxam Analytics, is recommended as the previous satisfactory provider of the service.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o._L
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date UIÿ;;(. !/i/I II
I.

Date ÿ] 7ÿL

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

HamiltonNOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:               Nov 14,2011
Department/Division:   Public Works - Transportation, Energy & Facilities
Reporter's Name:     D. McFarland
Phone Number:       ext 7039

Procurement Contact: IBarb Klnrade - Procurement: Specialist                Iv I

Vendor Name:        Confidential Recycling Services

Description of Goods/Services Required:
Picking up paper products inside our various Corporate Facilities for recycling. These paper products do not require shredding process.

NON COMPLIANT

0

Is there an approved budget for this procurement?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[]Yes  [] No             Value:  $ $20,000.00//ÿ

55962                                     Dept Id./Project Id. Various

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

P'rovtde a brlet explanation Identltymg me conditions mat make it necessary to use tnÿs poltcy. Attach all omer supporting documentation
as available.

Thÿfuÿ/bÿe, reil: theenÿySficÿiCe ÿOVÿdd?othalf.w.i.llePlCadÿP;hdoÿk;rels inside our buildings at specific location and replace with empty barrels. They don't require our staff to bring,,

11Th s pc cy 11 will gap the time required to locate venders suitable for a Request for Quotat on wh ch w be estab shed for the 1st quarter of 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o.j_f
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater) +  .  ,  .          ,,,¢j ÿ;( ;,. Date

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1. 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 -REQUEST FOR USE OF NEGOTIATION POLICY

/

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:                Oct 31, 2011
Department/Division:   Public Works - Transportation, Energy & Facilities
Reporter's Name:     Dave McFarland
Phone Number:       Ext 7039

Procurement Contact: [Barb Kinrade - Procurement Specialist                    I

Hamilton

0

Tsunami Solutions Ltd

Description of Goods/Services Required:
"Working Alone" automated cell phone communication services for our Facilities trademen on staff, performing building repairs after hours. This
type of service, requ red by law, provides monitoring of staff working alone, to arrange for Help in an emergency situation.

/
Is there an approved budget for this purchase?         []Yes  [] No             Value:  $ $10,000.00 /

Account Number      54401 Dept Id./Project Id. various

Vendor Name:

Emergency Policy 10

®  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[]  Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
This firm provides a unique service for "Working Alone". Their service is consistent, timely and provides a good reporting tools via our BlackBerry phones. Also they are
fvaemÿiaÿ with our staff and our City sites. This policy 11 will allow time to prepare specs for a new Corporate Tender as one other City department has now started using this

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

<' ÿ7 'i{213ÿ'; ,,''      Date tÿ)0 d'i/fÿ

Date At ÿt ) ! ÿi / //
Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 20tl
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I

.:• •'. ':

Date: .
Departmen.t/Div!sionl
Repoÿter's Name:
PhQne Number:
Buyer:          ".

• •     ,              .•.,

,EMERGENCY.REPO'IÿT F:ORM - POLICY #14'
REQUEST TO USE NEGOTIATION POLICY #11

.Oct 2.8, 20![0 ..              ' ...

• PUBLIC WORKS/FACILITIES SERVICES
"Dave• McF&rland
ext 7039•
lids Tesch               Iv J

• • t

•   • •..

Is there an approved budget for this purchase?  [] Yes [] No      Value:

Vendor:             =Honeywell Limited           "
•  .    De.scription of Goods/ServicesRequired:                                      . .
: .   Labour, material and equipment fo}" building Hk}A.C reparis when they.inspect"ou'r Bldg Automation

• " :.  Controls Under contract. "                 • '                  ' "

O
Account Number

Emergency Policy #10

54401                Dept Id. Project Id.       - various •

Use explanation area below to describe the emergency situation and how goods
and/or serviceswere acquired including PeopleSoft requisition number if
entered.

t  •

®   Negotiation Policy #11 Complete all sections below, and indidate by checking• ONLY the most
appropriate selection, the reason for requesting the use of the Negotiation Policy
for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
Short Supply

[] Goods/services are judged to be in short supply due to market conditions.
Sole Source

[] There is only one known source for the goods/services (sole source).
Identical Bids• [] TWO or moi'e identical bids were received.

Bids Exceed Budget or Estimated Costs
[] The lowest bid meeting specifications is excessive in total cost or substantially exceeds the

estimated cost.
[] Bids Failed to Meet Specifications or Conditions

All Bids received failed to meet the specifications or tender terms and conditions.
Single Source' [] A single source is being recommended. Unit cannot be moved

[] Contract Extension                Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have
caused a delay in issuing a new tender/proposal document.

[] Time-Sensitive
A time-sensitive situation.

[] Expanded or coordinated works.                 Existing PC Number:
Expanded or coordinated works.

Provide a brief explanation identifying the condition that make it necessary to use this policy.
Attach all other supporting documentation as available.
This was approved by Council Aug. 22, 2001 as per Committee of the Whole Report 01-025-Item 37.       I
Modernization & Maintenance of Building Automation System (BAS) Downtown Hamilton Facilities (CS01074) I
(Affects Ward 2 and City Wide Implications) (Item 6.3). Facilities has been utilizing their services where each I
individual project has been less than $5, 000.00, but accumulatively the work would exceed the $5,000.00   I
threshold, requiring a competitive process. This request is to gap time for a RFQ to be issued and awarded.  I

I
"' ÿ  ......  '   Date     ('J 0 ,.ÿ'W ÿ

General Manager (Required for ALL Policy 14
Irequests.REGARDLESS OF AMOUNTand for Policy
11 requests that are$t0e,o00 or greater.)                                         Date

Approval Signature -- Manager of Purchasing
Please email this completed form to 'Purchasing Policy 14 & 11' at purchasi@hamilton.ca once
completed and proper approvals have been obtained.
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICYd

January 5 2010  ÿ  ........  s6!ÿ)
//

Public Works/Operations & Waste Management

Bryan Towers
905 546 2424 ext 7644

[ Barb Kinrade

CN Rail

Hamil.ton.

Description of Goods/Services Required:
To cover invoices received from CNR for Annual Railway Crossings Maintenance Upgrades and Leases

Is there an approved budget for this purchase?   [] Yes  [] No     Value:  $ $87,530.00

O
Account Number

Emergency Policy 10

55057                Dept Id. / Project Id.  427225

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy, Expand the cell if
required. Attach all other supporting documentation as available.
The City has numerous board agreements signed and approved by the Canadian Transport agency the City
of Hamilton & Canadian National Railway. These documents state the cost sharing agreements for each and
every railway crossing under CNR's jurisdiction. The actual charges that can be billed to the City for
maintenance ,upgrades and leases are identified under the Canadian Transport Agency 2004 Guide to
Railway charges for Crossing Maintenance and Construction. This form 11 is to pay for these invoices that
are received annually

Signatures: Departmental Director (tor Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing                         (]            Date
U

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisitÿ approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:               November 10, 2011
Department/Division:   Corporate Services
Reporter's Name:     Beth Wheaton
Phone Number:      (905) 546-2424 x2144

Procurement Contact: I Maryanne Macura - Procurement Specialist                LÿJ

Hamilton

0

®

Hamilton Chamber of Commerce

Description of Goods/Services Required:
Payroll Services in 2011 for the Hamilton Physicians Recruitment & Retention Program the Employment Contract of which has been extended to
November 23, 2013 - INCREASE TO PO #57023 FOR REMAINDER OF 2011.                                     ¢

Is there an approved budget for this procurement?      [] Yes [] No            Value:  $ $27,000.00 //

Vendor Name:

Account Number     55916 Dept Id./Project ld. 2050453101

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11

[] Short Supply

[]

[]

[]

[]

[]

requests, select ONE of the following:

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.

Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
The Hamilton Chamber of Commerce provides payroll services for the Hamilton Physicians Recruitment & Retention Program. This would be to provide continued support
and reimburse them for these costs from Project 2050453101 wh ch s funded from Partner contributions.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Date /£/P%/ ,3 ÿ<iii/
/)             ;f .  ,

Date L ÿiÿ ,:ÿ ÿ9(ÿ / / /

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USJ5 OF NEGOTIATION POLICY

.January 5 2010   ÿ  .......  ÿ>/(/)--  ,t [ÿ-¢> il .4,

Public Works/Operations & Waste Management
Bryan Towers
905 546 2424 ext 7644
I Barb Kinrade              Ivl

Southern Ontario Rail

Hamilton

Description of Goods/Services Required:
To cover invoices received from Southern Ontario Rail for Annual Railway Crossings
Upgrades and Leases

Maintenance

Is there an approved budget for this purchase?  []Yes  [] No      Value:  $          $55,020.00

Account Number            55057               Dept Id. / Project Id.  427225

O  Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuin.q a new tender/proposal document.

[]  Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the
SCOD

Provide aelSrief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
The City has numerous board agreements signed and approved by the Canadian Transport agency the City
of Hamilton & Southern Ontario Railway. These documents state the cost sharing agreements for each and
every railway crossing under Southern Ontario Rails jurisdiction. The actual charges that can be billed to the
City for maintenance ,upgrades and leases are identified under the Canadian Transport Agency 2004 Guide
to Railway charges for Crossing Maintenance and Construction. This form 11 is to pay for these invoices that
are received annually

• -ÿlgrlail.Urÿ-  uepan, lnerl[al ulreÿ;lor ÿlUl i-'uiiGy i i

requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

.if'z.       Dat  ÿ-t4 ÿ', (f

Date  S'ÿ,L   //
V

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

/

Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

January 5ÿ0ÿ)ÿ   Z //'
Public Works/Operations & Waste Management
Bryan Towers
905 546 2424 ext 7644

[ Barb Kinrade                [ÿ

CP Rail

Hamil.ton

Description of Goods/Services Required:
To cover invoices received from CP Rail for Annual Railway Crossings Maintenance Upgrades and
Leases

Is there an approved budget for this purchase?   [] Yes  [] No     Value:  $ $126,000.00

©
Account Number

Emergency Policy 10

55057                Dept Id. / Project Id.  427225

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work .arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
The City has numerous board agreements signed and approved by the Canadian Transport agency the City
of Hamilton & CP Rail. These documents state the cost sharing agreements for each and every railway
crossing under CPR's jurisdiction. The actual charges that can be billed to the City for maintenance ,upgrades
and leases are identified under the Canadian Transport Agency 2004 Guide to Railway charges for Crossing
Maintenance and Construction. This form 11 is to pay for these invoices that are received annually

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Date ÿNÿ ÿ://ÿ/

U
Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

Date:              DECEMBER 05, 2011
Department/Division:   HEALTH PROTECTION
Reporter's Name:     RICHARD MACDONALD
Phone Number:      X 5818

Vendor:             HEDGEROW SOFTWARE LTD
Description of Goods/Services Required:                              '"
Hedgerow Software Ltd- software database package for the collection and analysis of food premises inspection
data. Annual concurrent user fee nc ud ng Web ntegrator,

Is there an approved budget for this purchase?  []Yes  [] No     Value:  $ $62,000.00 ÿ

Hamilton

©
Account Number

Emergency Policy 10

55748                     Dept Id, / Project Id,  674200

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

@) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications Is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension            Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works              Existing PC Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy, Expand the cell if
required, Attach all other supporting documentation as available,
Hedgerow Software Ltd is the only company specifically configured for managing food premises inspections in Ontario and
is integrated with our current food premises web disclosure system. This allows field entry of inspection reports, consistent
inspection data collection and extensive reporting capabilities that is integrated with our current Food Safety Zone web
disclosure system.

,5ignatures: Departmental Director (tor Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

l !!  ....

/ Date /ÿÿ//ÿ
Date ÿ[i(ÿ,. I Liiÿ,>(ÿ!l

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 1t' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               November 1,2011
Department/Division:   Public Works/Transportation, Energy & Facilities
Reporter's Name:     Chris Hill
Phone Number:       4593

Buyer: Barb Kinrade               Iÿ'ÿ

Vendor:             T.T. Liquid Handling Equipment

Description of Goods/Services Required:
Industrial and automotive hardware, tools and shop supplies

Hamilton

Is there an approved budget for this purchase?  []Yes  [] No Value:  $ $5,000.00 ÿJ"

Account Number 54532 and 54090 Dept Id. / Project Id.  580210

© Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]  Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuinq a new tender/proposal document.

[]  Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Very comprehensive hardware and tool inventory with pricing competitive with other vendors. The list of items purchased from this vendor
is extensive and includes items such as chains, ladders, extension cords, hoses, ropes, aircraft cable, trouble lights, grease nipples,
grease guns, barrel pumps, shop rags, hack saw blades, drill bits, oil funnels, fuel pump dispenser nozzles. The convenience offered by
the extensive inventory reduces the time and effort needed to shop at multiple vendors and reduces downtime for users. 2010 expense to
Nov. 30 was $11,233. 2011 expense to Sep 30 is $12,293 and unplanned ladder replacements amounting to $5,000 are required in
addition to our planned purchases. Previously approved request is for $20,000. T. T. Liquid Handling Equipment, 790 King St. West,
Hamilton ON/905-529-3861

=gnaÿures: ueparlmema= ulrecmr uor vo.cy l'l
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

f
,'  ,! I! !j:>f

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

Vendor:

5, October, 2011
Public Health Services-Family Health Division
Kathy de Jong/Debbie Sheehan
3697 and 4888
Doris Ciardullo                  'ÿ'

Dr. Peter Kondra

Hamilton

Description of Goods/Services Required:

I Psychiatric Services for Child and Adolescent Services.

Is there an approved budget for this purchase?  [] Yes  [] No Value:  $ $50,000.00 /
.L

O
Account Number

Emergency Policy 10

55916                      Dept Id. Project Id.  RMRCH 674011

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(ÿ) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:       March 31, 2012
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Child and Adolescent Services provides Court Ordered medical/psychological assessments for adolescents with severe
mental health disorders under the mandate of the Youth Criminal Justice Act. Judges order assessments and on occasion
specifically order a psychiatric assessment. There is an extreme shortage of child psychiatrists in Hamilton and across
Ontario. In Hamilton there is only 1 child psychiatrist available to do this work. We are requesting an extension of 7 months
and an increase in the amount from $40,000. to $90,000. This is an extension to PO#58493

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Debbie Sheehan, Director
Family Health Division Date 05-Oct-11

Date    . .  ÿ  ....  /

/
Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009

Appendix 'B' to Report FCS11005(d)
Page 41 of 175



Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

October 18, 2011
Community ServiceslLodges/Macassa/Nursing
Karen AIIcroft
905-546-2800 Ext. 1652

ID°ris Ciardull°             I-I

Hamilton Patient Transfer Service - Sports Medic

Description of Goods/Services Required:
Transportation for resident to and from dilaysis treatments.

Hamilton

Is there an approved budget for this purchase?   [] Yes  [] No Value:  $ $30,000.00 -j

O
Account Number

Emergency Policy 10

54316                     Dept Id. / Project Id.  636019

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Hamilton Patient Transfer Service - Sports Medic Inc provides transportation and personally escorts our
residents into the hospital for the appointment and back to their room when returing to the lodge. Ontario
Patient Transfer did not return any of our attempts to contact them for quotes and DARTS does not provide
the services required for our residents. No other transportation company provides the necessary
transportation services that we require for our residents who require dialysis treatment. UPDATE: OCTOBER
18, 2011. DUE TO ADDITIONAL RESIDENT USING SERVICE AND THE NEED FOR STRETCHER
TRANSPORTATION ORIGINAL PO OF $50,000 WILL NOT COVER FOR REST OF THE YEAR. AN
ADDITIONAL $30,000 WILL BE NEEDED.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for                   "                               i
Policy 11 requests that areS100,000 or greater.)    ÿ('ÿ. ÿ:ÿ I  ÿ,i!, }lÿ'ÿ!' ÿ(ÿ ;"Pgÿ       ' /ÿ"

"  ....  q /
Approval Signature- Manager of Purchasing                                      Date  t.ÿ (ÿ,    t    '

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009

Appendix 'B' to Report FCS11005(d)
Page 42 of 175
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              September 14, 2011
Department/Division:  Community Services/Culture
Reporter's Name:     Dave Turner
Phone Number:      905-546-2424 x 4508

Hamilton

Procurement Contact: Select Appropriate Procurement Contact                   I v I

Vendor Name:

Description of Goods/Services Required:
Sprinkler and Fire Equipment Services and repair & maintenance of equipment

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

/
[] Yes [] NO            Value:  $ $6,000.00 /

54728 & 55744                             Dept Id./Project Id. 792612, 792628, 792652, 792653.

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs

Sine lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.Die Source
A single source is being recommended.

[] Contract Extension   Contract No,:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:   59405
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Po # 59405 was setup to cover doing the annual maintenance and repairs on the following Cultural Facilities: Dundurn Castle, Military MuSeum, Nash Jaskson, Children's
IMuseum, 240 Burlington St. and Whitehern. These contracts are to repair and inspect the Sprinkler systems in these buildings. Need to set up a PO for this account as we
vill spend over $5000.00 for the entire year. We will be getting three quotes on this work as these contracts begin to expire in the coming years. The original PO was for

159000, but we have had three major repairs this year at Dundurn Castle and the Military Museum which have used up these funds. I need to extend this PO by $6000 to cover
the remainder of 2011

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o!   J/i          ÿ  -
$&000 or .qreater and for Policy l l requests that are 'ÿ  !ÿ .,ÿ, f'[.ÿh       :    <
$100,000 or greater)                               '      '  ÿ  <         "  ÿi_,,tÿ Pÿ, [,, ÿ ' ÿ     ÿ                      Date

Approval Signature - Procurement Manager Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton
Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

July 25, 2011
Facilities Dept
Rom D'Angelo
905-546-2424 x7006

I Barb - SpecialistKinrade Procurement

O

Vendor Name: Ferro Canada - 905-763-0787

Description of Goods/Services Required:
Increase to PO #59438 by $30,000 due to unforseeable site conditions at 16, 26, 28 and 30 Tiffany Street. Type 2 removal of asbestos and other
des gnated substances required prior to demolition.

/,

Is there an approved budget for this purchase?      r;lyes r-INo          Value: $ $30,000.00 //ÿ °ÿ' ÿ20"ÿ;ÿ:'

Account Number      59222 Dept Id./Project Id. 3621054100

Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by Checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[]  Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source),

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended,

[]  Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:   59438
Approved construction project has unexpected work arising during construction, but does not expand the scope.

qwas tested. All joints contain levels of asbestos which require Type 2 removal.

Signatures: • Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

HrOVlde abnet explanation identifying the conditions that make it necessary to use thÿs policy. Attaclÿ all other supporting documentation
as available.
Unforseeable site conditions require addition to PO #59438 in the amount of $30,000. Additional asbestos found, Drywall joint compound looked suspicious and material

i /

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

"iÿ!I !'ÿ ',i
Date \ , (ÿ [

Date   ÿ  " ÿ 'ÿ ÿ !

Revision date: May 26, 2011
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Page 44 of 175



Date:

Department/Division:
Reporter's Name:
Phone Number:

Buyer:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Jan 6, 2011
Public Works/Environment & Sustainable Infrastructure
Susan Jacob
905 526 2424 Ext 2621

[ Donna Drozdz             I,,I

Hamilton

Vendor:              Horizon Utilities Corporation

Description of Goods/Services Required:
Design and Relocation of Horizon Utility Plants to accommodate road widenings, conflicts to underground
infrastructure etc, as required for various Capital Projects.

Is there an approved budget for this purchase?   []Yes  [] No     Value:  $ $99,000.00

O
Account Number

Emergency Policy 10

Various                     Dept Id. / Project Id.

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
This is to request permission to negotiate with the utility company the cost for relocation of their plant. Horizon Ultilities is
the sole vendor who will be able to do their relocations. Cost share agreements in place are used as a basis to determine
the amounts owed by the City to the utility agency. This is the general sole source request for the year 2011.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

"i,,'i   /ÿ%  1

iqÿ  /     !

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICÿ' 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non-
Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

HamilLon

Procurement Contact:

Vendor Name:

Aug_ust 25, 2011
Public Works/Enviornment and Sustainable Infrastructure
Cynthia Graham
(905) 546-2424 extension 2337

]LDonna Drozdz - Senior Procurement Specialist              . 'v"

Colder Associates Limited

Description of Goods/Services Required:
. Purchase Order Extension: Stage 4 Archaeological Mitigation at Olrnstead Site in Ward 7 for the creation of an asphalt walking path through the site.

ld
Is there an ap[        get for this purchase?        [] Yes []              Value:  $ expected

0
Account Number

Emergency Policy 10

55801                                     Dept Id,/Project Id. 4400856600

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

) Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

t(;, ..;

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tenderlproposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

IcGOlder Associates Limited was hired for Stage 3 and Stage 4 Archaeological mitigation for the an asphalt walkway at Ryckman's

creation of the Olmstead Site in 11
Neighbourhood, The purchase order was valued at $99,980, due to the size of the site and scope of work. During lhe course of the Stage 4 removals, several significant
features were.found, A realignment of the path and additional Stage 3 and 4 work is required to avoid these stgnflcant features. The current purchase order will not cover the!l
additional fees required to evaluate the design change to avoid the significant features. Colder is currently on site, and in depth knowledge and understanding of the site, and I
an seamlessly finish the work with the additional funds. Using Colder will save money over hiring a second consultant, since a new firm would require much more time and H

effort for mobil zat on costs, schedul ng, comprehens on of he work to date, and coordination with Six Nations monitors, in accordance with the Fort Albany Clown Treaty.   I

I
Signatures: Departmental Director (for Policy 11ÿ  ÿ% ÿ.ÿ,ÿ'ÿ*/L,/!ÿ
requests lhat are under $100,000) OR       /ÿ ÿ   C.b  /t/ /
General Manager (for ALL Policy 10 requests &  .......  ,ÿ  ......  h , X/ I
$5,000 or greater and for Policy 11 requests that are  /if'i/( k, Jft/J/2
$100,000 or greater)                    //Zÿ.ÿ,_iÿ/ÿ

j///
Approval Signature - Procurement Manager            ///

jfÿ;l ",+1 3  I /  ÿ "

,/
Date ?ÿ...,!,(;':l' '(Y("ÿ i]'t

Once completed and proper approvals have been obtained, please emaii this form as a .xls file to the
"ProcurementPollcy'l O&ll@hamiiton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011

Appendix 'B' to Report FCS11005(d)
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/
/ POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY
NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton
Compliant.
Date:
Department/Division:
Reporter's Name:

Phone Number:

Procurement Contact:

8/12
Facility Capital Renewal, Corporate Facility Management
Julianna McCormick
7517

l Barb Kinrade - Procurement Specialist               !v I

Vendor Name:        Johnson Controls

Description of Goods/Services Required:
Disposal of Rll refrigerant, refrigerant monitoring and ventilation system (increase to PO #60334)

Is there an approved budget for this purchase?         [ÿYes  DNo             Value: $  $50,000.00  //

O
Account Number

Emergency Policy 10

59212 Dept Id./Project Id. 3541041729

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

®  Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]  Contract Extension"  Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:   60334
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovÿde abnet explanation Jdent]tymg the conditions that make it necessary to use thÿs policy. Attach all other supporting documentation
as available.
An increase to PO #60334 for the Chiller conversion at Copps Colisseum is required to meet the August 1st, 2011 legislative changes for the disposal of CFC-11 whereby
Refrigerant Management Canada (RMC) added a disposal fee for CFC-11 (R11). The charge for this is $8.00/kilogram disposal fee for any CFC-11 refrigerant entering the
collection and disposal program. Also, after Policy 11 approval was received for the conversion of the chillers, Johnson Controls indicated that their price did not include
refrigerant monitoring and ventilation which is a requirement. This is required to maintain chiller compliance and to gain approval from the Technical Standards and Safety
Authority (TSSA) to allow continued operations of the chillers.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or .qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011

Appendix 'B' to Report FCS11005(d)
Page 47 of 175



:/

!
./ POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

-,-%

NOTE for all Policy 11 requests: Atl requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant,
Date:               9/23/2011
Department/Division:   Capital Facility Renewal, Corporate Facility Management
Reporter's Name:     Julianna McCormick
Phone Number:      905-546-2424 ext 7517

Procurement Contact: l Dina Urciuoll - Procurement Specialist                I v I

Hamilton

Vendor Name:        Triple Crown Enterprises

Description of Goods/Services Required:
Increase to PC 60606 for Contractor services to waterproof a section of Foundation at the Kenilworth Library - 103 Kenilworth N.

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

/f
[] Yes [] No             Value:  $ $50,000.00 J'

59212                                    Dept Id./Project ld. 3540941912

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]

[]

Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PC No.:   60606
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
The Kenilworth library had some flooding in the basement due to rain leaking through a section of the foundation. The building is currently being renovated by Triple Crown  II
nder PC 60606. The work consists of replacing the barrier free ramp which is adjacent to where the foundation is leaking. If the new ramp installation proceeds without theI

flu;datÿoÿ ;ilaiirbte WiouWlildI ;%,Owtngeilbhe bbale;mO anCtCeflhthlbfrO;ÿ!ation, therefore the repairs must be done prior to ramp installation. This work also needs to take place quickl'ÿl/
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5ÿ000 or greater and for Policy 11 requests that are
$100,000 or greater)

:] ,,'% " <, , 1,

t')

Approval Signature - Procurement Manager

Date  ,/--  I,'  ÿ '-,,      "

Date OS[, ÿ/!i' f ¢,, i, }' i 'i
I

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011

Appendix 'B' to Report FCS11005(d)
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               10/20/2011
Department/Division:  Capital Facility Renewal, Corporate Facility Management
Reporter's Name:     Julianna McCormick
Phone Number:      905-546-2424 ext 7517

Procurement Contact: J Dina Urduoli - Procurement Specialist                I v I

Hamilton

Vendor Name:        Triple Crown Enterprises

Description of Goods/Services Required:
Increase to P.O.60606 for Triple Crown Enterprises due to flooding of the Kenilworth library on October 20th, 2011. RMS 034071

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

/
[] Yes [] No            Value:  $ $40,000.00 ,//

59212                                     Dept Id./Project Id. 3540941912

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11

[] Short Supply

[]

[]

[]

[]

requests, select ONE of the following:

[]

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.

Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PO No.:   60606
Approved construction, project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
The Kenilworth library had significant flooding in the basement due to rain leaking through the front basement windows on October 20, 2011. These are new leaks, separate
from the ones originally discovered. The building is currently being renovated by Triple Crown under PO 60606. Some of the flooring work already performed by Triple Crown
will need to be redone due to damage to the new floor coating. There will also need to be investigative work by taking down some of the drywall along the wall where the
leaks were found to confirm the source of water. We will then need to fix or replace the windows and drywall. This work atso needs to take place quickly to prevent possible
mou d growth in the basement of the library.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater) .........  ÿ/:ÿ{ ÿ       c.ÿ  ,ÿ.ÿ  .....  Date

Approval Signature - Procurement Manager
Z-  ,-4     ÿ7

Date 0 J'l, :)1

{ c.'i i

,z)

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

/ ,

NOTE for all Policy t 1 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               11/7/2011
Department/Division:  Capital Facility Renewal, Corporate Facility Management
Reporter's Name:     Julianna McCormick
Phone Number:      905-546-2424 ext 7517

Procurement Contact: IDina Urcluoli - Procurement Specialist                I v I

Hamilton

Vendor Name:        Triple Crown Enterprises

Description of Goods/Services Required:
Increase to P.O.60606 for Triple Crown Enterprises due to flooding of the Kenilworth library on October 20th, 2011. The original estimate was
insufficient.

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

J
[] Yes [] No            Value:  $ $50,000.00 /

59212                                     Dept Id./Project Id. 3540941912

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No."                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:   60606
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
The Kenilworth library had significant flooding in the basement due to rain leaking through the front basement windows on October 20, 2011. These are new leaks, separate
from the ones originally discovered, The building is currently being renovated by Triple Crown under PO 60606. Some of the flooring work already performed by Triple Crowr
will need to be redone due to damage to the new floor coating. There will also need to be investigative work by taking down some of the drywall along the wall where the
Ileaks were found to confirm the source of water. We will then need to fix or replace the windows and drywall. This work also needs to take place quickly to prevent possible

i mould growth in the basement of the library. The orignal est mate was nsuffic ent to corn 31ete this work.

Signatures: Departmental Director (for Policy 11
requests that are under $t00,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

J

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

.NOTE for all Policy tl requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have

• been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:              November 22, 2011
Department/Division:  Public Works - Environ[nent &,Sustairÿable Infrastructure
Reporter's Name:   ÿiu/, ÿ.ÿ'ÿA.,Q-ÿ--'L'--" ÿkJÿx/ ÿ1 ÿ21ÿ
Phone Number:      ÿ.. 2-ÿ        ÿ     " v"     -      -

Procurement Contact: { Donna Drozdz - Senior Procurement Spedallst

0

®

MHBC PLANNING LIMITED
Description of Goods/Services Required:
P.O. EXTENSION TO P.O'. 60653
Provide additional Contract Administration Services for PW-11-21(P) Park Redevelopment (East Side) in Battlefield Park at 77 King Street West,
Ward 9, Hamilton (former C ty of Stoney Creek). Cost of Service is $11,517.50 which includes contingency.

/
Is there an approved budget for this procurement?     [] Yes [] No            Value:  $ $11,517.50 /

Vendor Name:

Account Number     55801 Dept Id,/Project Id. 4400956653

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement,

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Battlefield Park (Ward 9) has been designated as a Natlona Historic Site ow ng to the War of 1812's Battle of Stoney Creek (June 6, 1813. To mark the Blcen
Ilslgnifican! historical event the City will be restoring and lmplemerltlng the original early 1920'8 commeratlve landscape nlan as dest,ÿned bl!the  ..............  len n!al ,of this Ii
I}or uun,ngton-ÿrubb. As part of the approval process the Province's Ontario Heritage Trust requires firms experienced in built heritage & cultura;=h"erltagÿe/aÿdscaÿ[eLrÿo'eam II
IJoversee projects such as this. Wendy Shearer from MHBC PLANNING Limited was originally hired under Policy 1 t dated August.17, 2011 to oversee PW-11-21(P) Park
IIRedevelopment (East Side). Contract administration of construct on has commenced and is underway. Given the complexity of this project MHBC requires additional .fees to
Ilcomplete their required contract administration works. The continued overview of the project by MHBC is critical to its success and It is therefore recommended MHBC s P.O.
[be extended.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
$5,000 or .qreater and for Policy 11 req
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
ProcurementPohcyt0&l 1@ham= ton.ca" email box

Email "Subject" line should Include the actual Vendor's Name

Date

Revision date: November 1, 2011
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/

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATIONe4aLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date:               September 20, 2011
Department/Division:   Planning & Economic Development; Parking and By-law Services Divisior
Reporter's Name:     Joe Xamin
Phone Number:       6656

Procurement Contact: I Jeff Mulligan - Procurement Specialist

®

O

Vendor Name:        CSDC

Description of Goods/Services Required:
purchase the EAI (Enterprise Application Interface) module for the AMANADA Enterprise System which is our current database.

/

Hamikon

To

Is there an approved budget for this purchase? [] Yes [] No             Value:  $ $38,000.00 //'ÿ

Account Number      2110157019 Dept Id./Project Id. 53251

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Currently, the Municipal Law Enforcement Section manages enforcement using two databases -AMANDA and Hansen. Our Environmental complaints (long grass & weedsll
illegal dumping; snow, etc) are managed through Hansen. The calls come through the Contact Centre into Hansen. The volume of complaints received through Hansen in  /I
2010 was 9,224.  AMANDA is our main database and PBS is moving toward consolidating all complaints/enforcement activity in AMANDA.                          /I
The module will allow for the migration of calls on a daily basis from Hansen into AMANDA. The need to operate with one database system was identified as a            /I
recommendation in two of the Operational Reviews (2007 & 208). The EAI module which is a module of the AMANDA System has been specifically designed to interface   /I
between other software and databases. The sole proprietor of AMANDA is CSDC, Systems Inc.                                                          /

!
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o...ÿf
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicylO&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name      ,,

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: Al! requisite approvals must be obtained before a vendor is ÿ.'
engaged. This is when a commitment has been macle to a vendorÿ services have commenced/completed
or goods have been ordered/received. If not, the purchase will be considered Non-CompllanL

Hamilton

Date:
DepartmenfJDIvlsion:
Reporter's Name:
Phone Number:

Procurement Contact:

July t8, 2011
PW - Transportation, Energy and Facilities - Facilities
Pat Di Leonardo
x7002

[ Barb Kinrade - Procurement Specialist                 ! v]

Vendor Name:        Service Master

Description of Goods/Services Required:
Perform all necessary remediation and fully ensure all carpets are dried completely at 1447 Upper Ottawa. Work Order #2011 t2113 created and
emergency call placed to Service Master (905 664-7378).

Is there an approved budget for this purchase? [] Yes  [] No Value: $ $7,000,00 ÿÿÿ;ÿ, 0

Account Number

® Emergency Policy 10

54915 "           -:Wÿ Dept Id./Project Id, 791404

© Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 1t requests, select ONE of the following;

[] Short Supply
Goods/services are judged to be In short supply due to market condltlons.

[] Sole Source
There is only one known source for the goods/services (sole source),

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.;                 ' :  Extended from;:                 Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in Issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.: '     '
Approved .construction project has unexpected work arising during construcUon, but does not expand the scope.

Provide a brief explanation Identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Upon arrival of staff, a large flood was found at 1447 Upper Ottawa. The flood was a result of an unexpected rupture of a water tank. To avoid the risk of mould and
ensure the health, saftey and well-being of staff, proper remedlatlon was executed Immediately,

Signatures: Departmental Dlrector (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or areater and for Policy 11 requests that are
$t00,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtaine
"ProcurementPolicy10&11@hamilton.ca" email box

, please emall this form as a .xls file to the

Email "Subject" line should include the actual Vendor's Name

Date   JUL ,2 8 2011
Date ,.4-1J , - / l

I

Revision date: July4, 2011

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

POLICY t 0 - EMERGENCY REPORTING FORM
POLI(3Y t 1  - REQUEST FOR USE OF NEGOTIATION POLICY

2011 01 10
W & WW / Environment & Sustainable infrastructure
Lindsay Reiach
5662

I oonoo oroz z        I"1

Hamil[on

Vendor:             ITT Flygt

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

Is there an approved budget for this purchase?  []Yes [] No     Value:  $ $95,000.00

O
Account Number

Emergency Policy 10

54720                      Dept Id./Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved Construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. Consequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please emaii this form as a ,xis file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: t2 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 1"t requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant

Date:              2011 09 01
Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Lindsay Reiach
Phone Number:      5662

Procurement Contact: 'i Donna Drozdz - Senior Procurement Specialist           I ÿ']

Marnikon

Vendor Name:        Lanhack Consultants Inc.

Description of GoodslServices Required:
Provide Professional Engineering Design Services necessary to determine the extent of emergency repairs and obtain all approvals in order to effect
emergency repairs pursuant to Electrical Safety Authority "Notice of Deficiency" No, 12950983

@

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

O Negotiation Policy 11

[] Yes [] No            Value:  $ $21,289.6I ÿ/

55916                                       Dept Id./Project Id. 5161066713

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopteSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Poltcy 11

[] Short Supply

[]

[]

[]

[]

requests, select ONE of the following:

[]

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source),
Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.
Contract Extension   Contract No.:                        Extended from;                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope,

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
on January 6, 2010 Plant Operations received a "Notice of Deficiency" (#12950983) from the Electrical Safety Authority regarding the electrical service and equipment at
HCS04 Main/King CSO tank. The notification, Item (c) Correct the defects listed below no later than February 01, 2010. Plant maintenance has previously requesting
confirmation of Emergency Works, pursuant to the City's Purchasing Policy #10, to investigate and repair/replace the defects as oer the Notice of Deficiency in order to
maintain electrical service to this [acillty, and to meet the time requirement imposed by the Authority, The work is now complete and Plant Operations is formalizing the
paperwork in order to process the invoice,

Signatures: Departmental Director (for Policy11       j-'ÿ.ÿL ÿ05ÿOtÿSÿi  ÿb
requests that are under $100,000)OR               APP[ÿOVÿD VIA E'ÿA[L   J
General Manager (for ALL Policy 10 requests of
8ÿ000 or .qreater and for Policy 11 requests that are              D.ÿ ,ÿtÿ[ÿ.ÿtfut}ÿ,
100,000 or greater),.Vÿ'ÿ,, ÿ CJ                       ÿ ÿ W' 7 "ikÿ" 7ÿYÿ#'@ÿ"               Date    ..  <

Approval Signature-ProcurementManager   /'ÿ X/ÿÿ  V/    Date #ÿ'!Sÿ.Z

rice completed and proper approvals haviÿ-been obtained, please email this form as a .xls file to the
' ProcurementPoticyl0&l 1@hamilton.ca" emaii'lÿx  .........
Emai! "Subject" line should include the actual Vendor's Name                            !

.....j..._ÿl),ÿ'ÿ/ÿ t  , /"/:J%ÿ  ,, £),ÿ jÿ ÿ  Revision date: July 4, 2011

t
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Y
/ POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 1! requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant

Date:              2011 09 01
Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Lindsay Reiaeh
Phone Number:      5662

Procurement Contact: [Donna Drozdz - Senior Procurement Spedalist           j v J

Mamil1:on

Vendor Name:       Duke Electric Ltd

Description of GoodslServices Required:
Provide all Labour, equipment and Materials necessary to effect emergency pump motor repair

®

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

O Negotiation Policy tl

f
[] Yes [] No            Value:  $ $10,390.00 /

54720                                     Dept ld./Project Id. 5141166713

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended,

[] Contract Extension   Contract No,:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document,

[] Expanded Works     Existing PO No,:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
t :30 a.m. on July2 Plant Operations received a pump bearing alarm through SCADA from the Stelcopumping station, This alarm is interlocked with the pump motor to
ut the pump down and protect it from incurring any further damage, resulting in a loss of our abiili toit,/tstupply Stelc'o with process water for their production faclllÿ. In order
effect repairs it was necessary to bring In a contractor to reoair the pump motor windings and replace the motor bearings. This is the only pump currently in operation and
pable of supplying the Stelca facility. Consequently, Plant Operations is now requesting confirmation of Emergency Works, pursuant to the City's Purchasing Policy #10, to

btain the seÿAces of specialized contractors to supply all necessary manpower, equipment and materials to repair the pump motor windings and replace the motor bearings.

Signatures:that Departmentalunder DirectOroR(for Policy 11   ÿ+ ÿ)ÿ)ÿÿÿ i    } ÿ'ÿ ,ÿ
requests are $Io0,000)                APPROV[DV A [,MA&
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests thaÿare                O,ÿ ,ÿÿ¢Iÿ
$100,000 or greater)                       ÿ,,ÿ & 'ÿwt,ÿ 0fÿ,,{0ÿ              Date

Approva, Signature- Procurement Manager  ÿ<.....Jÿ-ÿ  "///ÿDate    ÿ'/,ÿ

Once completed and proper approvals hÿveÿ.been obtained, please email this form as a ,xls file to the
"ProcurementPolicyl0& 11@hamilton.ca"   "ÿ"emad box..ÿ_
Email "Subject" line should include the actual Vendorÿ-Naÿe ................  rÿ>I  ') OJ'? ?ÿ ÿ      Reÿisio. date: Jÿ,y 4, 2oÿ1
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Date:               2011 09 01
Department!Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Lindsay Reiach
Phone Number:      5662

Procurement Contact: l Donna Drozdz - Senior Procurement Specialist              i v 1

Hamilton

Vendor Name: Holaco Installations Limited

Description of Goods/Services Required:
Provide all Labour, Equipment and Materials necessary to excavate a utility road crossing for Horizon Utilities to effect emergency repairs pursuant to
Electrical Safety Authority "Notice of Deficiency" No. 12950983

®

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

O Negotiation Policy 11

[] Yes [] No            Value:  $ $35,00&00 ,J/

55916                                     Dept Id./Project ld. 5161066713

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 1! requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substaniiatly exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.;                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
On January 6, 2010 Plant Operations received a "Notice of Deficiency" (#12950983) from the Electrical Safety Authority regarding the electrical service and equipment at
HCS04 Main/King CSO tank. The notification, Item (c) Correct the defects listed below no later than February 01, 2010. Plant maintenance has previously requesting
confirmation of Emergency Works, pursuant to the Citys Purchasing Policy #10, to investigate and repaidreplace the defects as per the Notice of Deficiency in order to
maintain electrical service to this facility, and to meet the time requirement imposed by the Authority. The work is now complete and Plant Operations is formalizing the
paperwork n order to process the invoice.

Signatures; Departmental Director (for Policy, 1  ÿ+ ÿ0 .ÿ.-ÿJ,ÿ ÿ;,ÿ---t ÿ..ÿ
requests that are under $100,000) OR              ,ÿ#ÿ*ÿ:ÿ VÿA.,ÿMAÿL       J
General Manager (for ALL Policy 10 requests of        ÿ'ÿ"v J ;ÿ'ÿ1ÿ "ÿ°----
$5,000 or .qreater and for Policy 11 requests that are        , [ÿ4ÿ/ÿ( ÿ
$100,000 or greater)                            Wÿ/Tÿ ÿ, ÿTZÿ,ÿ.ÿ ÿyÿlliO,l                      Date       ,   :

/                  Date
Approval Signature - Procurement Ma,nager

Once completed and proper approvals hÿav.e_ beeÿ obta[rÿed, please emaii this form as a .xls file to the
"ProcurementPolicyt O&l 1@hamilton.ca" emaÿTbox
Email "Subject" line should include the actual VendorÿsName_.

....  '  ....  " "2- ÿ /2Jÿ) t },,  Revision date: Juty 4, 2011
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY !,0 - EMERGENCY REPORTING FORM
POLICY !,1 - IÿEQUEST FOR USE OF NEGOTIATION POLICY

October 12, 2010
Public Works / Environment and Sustainable Infrastructut
Bert Posedowskl
(905) 546-2424 ext. 3199

l Dlna Urduoll             J--I

Rankin Construction Inc,

Hamilton
V

i
8ent to F&.,ÿ (by 77)

Description of Goods/Services Required:
• ITo supply and install approximately 46 meters of 150ram diameter HDPE waterrnain by directional drilling methods
I under the Spencer Creek and parallel to the Thorpe St bridge. Installation of approximately 31 meters of 150ram of
IPVC watermain, by open cut, on Thorpe Street. Supply and install all appurtances as described in drawing Thorpe
IStreet Bridge 95 (Stantec) dated Oct 12, 2010 . To provide all labour and material to clean, disinfect, test and
commission the newly installed watermain.

Is there an approved budget for this purchase?  [-5]Yes I'-JNo    Value: $ ':$.!8ÿ(.010ÿiÿ0,:':iiÿ":i;!:!D

Account Number         ÿuuoÿ,.-ÿ ÿ;..ÿ,,;, ÿ.ÿ;.:ÿ, Dept Id./Project Id. 76ÿ,Iÿ

Emergency Policy t0 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopteSoR requisition number if entered,

r
O Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate

selection,.the reason for requesting the use of the Negotiation Policy for this •
purchase.

For Negotiation Policy 1t requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension        Extended until:    iÿ,iÿ.!ÿi'ÿiÿ!iÿ;'
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[]  Expanded Works                  Existing PC Number:  ........  ÿ;:.:;.;:::,,..;-.ÿ:,ÿ:ÿ.,ÿ:,'c.ÿ7ÿ4:.,ÿ,-,ÿ.*->'. 'ÿ;,-ÿ-

Approved construction project hasunexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make tt necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
In the spring of 2010 the Thorpe Street bridge collapsed and In so doing, made Inoperable a watermain that is located
directly under the bddge. That watarmain provides water to the residents and businesses located south of the bridge.
Since the loss of this watermain water quality in the area has been negattvley impacted. Operations staff have been
continuously flushing the water main in the area to manage water quality but this continuous flushing cannot continue into
the winter season. The replacement of the watermain is required immediately and the Clty fs proposing to assign the work
to Rankin Construction, the contractor currently working on the emergency bridge replacement.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR 11
General Manager (for ALL Policy 10 requests        ///
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing            r'ÿ )4 "ÿ[-.ÿt,L tÿyÿzÿk..

2nce completed and proper approvalÿsÿ'ave been&'oÿn'eÿd please email this form as a .xls file toPurchasing Policy 10 & t 1' at purchasi@hamiltonÿca
...........  Revision date: 7 December 2009

Dan McKInnon, Director
Water & Wastewater Operations

Date 00"(", /g//ÿ

Date/ÿ/ÿi'ÿfj
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

//

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered NomCompliant.
Date:               Sept 14, 2011
Department/Division:   Public Works/Transportation, Energy and Facilities/Traffic Operations
Reporter's Name:     Shelley Boylan
Phone Number:       4395

Procurement Contact: [Barb Kinrade - Procurement Specialist                    I v I

Hamilton

Vendor Name:        Electromega LTD.

Description of Goods/Services Required:
Accuwave Detectors with Interface Panels used for traffic detection at signalized intersections that do not have in-ground loop detection.

Is there an approved budget for this purchase? [] Yes  [] No Value: $ $40,000.00 ÿÿ /.ÿLÿ:-ÿ-ÿ

Account Number      53051

O

Dept Id./Project Id. 466045

Emergency Policy 10

®  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tenderlproposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

P'rovlde abnet explanation identltymg the conditions that make it necessary to use thts policy. Attach all other supporting documentation
as available.
Electromega is the Canadian Distributor with Proprioritory Rights for Naztec Products which include the Naztec Accuwave Detector with Interface Panels. Naztec Accuwave.,
Detectors are the acceptable electronic alternative to in-ground inductance loops and are consistant with the electronic Traffic Controller technology in use in the City of
Hamilton.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_[f
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1 @hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor         Hamilton
being engaged and/or any work being completed, or the purchase will be considered Non-
Compliant.
Date:              September 9th, 2011
Department/Division:  COMMUNITY SERVICES / RECREATION DIVISION
Reporter's Name:     ROB GATTO - GOLF OPERATIONS
Phone Number:      905-540-6378

Procurement Contact: IDorIs Ciardullo - Senior Procurement Specialist          I v I

Vendor Name:        Green Horizons Group of Farms Ltd.

Description of Goods/Services Required:
EMERGENCY REPAIRS NEEDED TO KING'S FOREST GOLF COURSE DUE TO ATV DRIVING ON THE 10TH GREEN. THE ENTIRE GREEN
NEEDED TO BE REPLACED OVER 6,000 SQUARE FEET OF TURF.

®

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

O Negotiation Policy 11

/
[] Yes [] No            Value:  $ $8,160.00 ./

52245 FILE # 033541                         Dept Id./Project Id. 792490

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from;                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
EMERGENCY REPAIRS NEEDED DUE TO VANDALISM AT KING'S FOREST 10TH GREEN. ATV DROVE ON THE GREEN DAMAGING THE ENTIRE GREEN. GREEN
-IORIZONS NEEDED TO REPLACE 6,000 SQUARE FEET OF TURF.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               September 22, 2011                                 Harnikon
Department/Division:   Hamilton Public Library
Reporter's Name:      Paul Takala
Phone Number:       905-546-3230

Buyer:           I Doris Ciardullo            Iv [

Vendor:          See attched     ÿr-ÿ\,ÿ,-.-:..ÿc ÿiYÿ,x',O

Description of Goods/Services Required:
Knowledge Ontario, provides a service called AskON, where Public Libraries across Ontario participate in an online
reference service. Participating libraries like Hamilton Public Library pay an annual subscription fee and our staff.
provide 8 hours of week of coverage. In exchange the online chat software is provided to HPL and our customers
receive 42 hours of service a week and training.

NON COMPLIANT

Is there an approved budget for this purchase?   []Yes  [] No     Value:  $ $6,000.00 //

O
Account Number

Emergency Policy 10

750160                    Dept Id. / Project Id.  55916

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Hamilton Public Library has been participating in AskON online reference service for several years for free. It is currently
the only cooperative online reference service for Ontario Public Libraries. Recently, Ontario government funding to the
organization providing the AskON service, Knowledge Ontario, ended. Because of this change in funding, participating
libraries need to pay an annual fee to use the service.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
,                     POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton
Compliant.
Date:
Department/Division:
Reporter's Name:

Phone Number:

Procurement Contact:

June 23,2011
Hamilton Police Service
Staff Sergeant Steve Hahn
546-4707

[Doris Ciardulto - Senior Procurement Specialist          I"ÿ I

Vendor Name:        McMaster University

Description of Goods/Services Required:
Lecture hall, parking, and refreshment catering for Police Training

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

) Negotiation Policy 11

[-3-]Yes [--]No         Value: $ $5,500.00/    tt/ÿqÿj, 1..ÿ

56401                                      Dept Id./Project Id. 376405

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
VIcMaster University is the only vendor with a lecture hall large enough to accommodate the 230+ attendees for Police Training.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of4ÿ           1,
$5,000 or greater and for Policy 11 requests that are      ft ÿ
$100,000 or greater) ÿ

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011
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Datÿ
Department/Division:
Reporter's Name:

Phone Number:

Procurement Contact:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Sept 26, 2011
Hamilton Police Service
Dan Bowman
905 546-4731

Doris Ciardullo - Senior Procurement Specialist               v

Hamilton

Vendor Name:        Trane Building Services

Description of Goods/Services Required:
Extended Service Agreement on Chiller for Hamilton Police Service Central Facility

Is there an approved budget for this purchase?  [] Yes [] No     Value:

O

$ $9,475.92 /

Account Number      54401                      Dept Id. / Project Id.  376600

Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or
services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection,
the reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension         Extended from:                              Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a
new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if required.
Attach all other supporting documentation as available.
The chiller is a proprietary piece of equipment manufactured by Train Building Services. There are no other vendors who have access to
the parts or operating systems required to service the chiller. The chiller was installed in 2009 and had a two year parts/service as part of
the or gina tender.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Procurement Manager

/
Date ÿLÿ!'

Date' ÿ

( J

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" email box
Email "Subject" line should include the: Vendor Name

Revision date: 21 March 2011
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POLICY t0 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy tt requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              Sept 29, 2011
Department/Division:  PW - E&SI
Reporter's Name:     Gary Moore
Phone Number:      905-546-2424 Ext 2382                                  .,

Procurement Contact: I Donna Drozdz - Senior Procurement Specialist           ] V I

Vendor Name:       Acrow Bridges

Description of Goods/Services Required:
Componentsto construct clear span 700 XS Acrow Panel pedestrian bridge wl walkway at Chedoke Rail Trail

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $472,572.00

®

(ÿ

Hamilton

Account Number     5180860850 Dept Id./Project Id. 59214

Emergency Policy 10

O Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered,

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.'

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.
[] Contract Extension   Contract No.:                      Extended from:                  Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope,

Provide a brief explanation identifyingthe conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Emergency bridge replacement at Chedoke Rail Trail

Signatures: Departmental Director (for Policy tl
requests that are under $100,000) OR
General Manager (for ALL Policy
$5,000 or ,qreater and for Policy 11 requests that
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" emall box
Email "Subject" line should include the actual Vendor's Name

Date. ÿ('/ÿ

I

Revision date: July 4, 2011
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POLICY,10 - EMERGENCY REPORTING FORIVl
POLICY tl - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamikon
Compliant,
Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

Vendor Name:        North Star technical Inc.

Description of Goods/Services Required:
Provide all Labour, Equipment and Materials necessar,j to effect emergency pump repairs at HD007 Highland Pumping Station

2011 08 23
Environment & Sustainable Infrastructure / W&WW / Ptant Operations
Lindsay Reiach
5662

1 Donna Drozdz - Senior Procurement Specialist              ! "v ]

@

ts there an approved budget for this purchase?

Account Number

Emergency Policy 10

O Negotiation Policy 11

[] Yes [] No            Value:  $ $I5,027.00 ,//

54915                                       Dept Id,lProject Id. 510320

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered,

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended..

[] Contract Extension   Contract No.:                        Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender!proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy, Attach all other supporting documentation
as available,
On August 2, 2011, in response to a work request from Plant Operations, Plant Maintenance discovered that the pump shaft of the #3 pump at this station was broken
rendering the pump inoperable. This pump is the largest of the pumps in the station and is used to fill the Binbrook Water Tower and to maintain the pressure in Pressure
District 23, This pump shaft has been repaired several times in the past, to the point where standard replacement shaft will not fit and a new shaft will have to be
manufactured, Plant Operations Is now requesting confirmation of Emergency Works, pursuant to the City's Purchasing Policy #10, to obtain [he services of a contractor to
remove and repair the effected pump from the station and to restore full operational integrity of the pump, in order to ensure a continuous water supply to District 23.

Signatures: Departmental Director (for Policy 11
requests that are under $t 00,000) OR
General Manager (for ALL Policy 10 requests of
5, or .qreater and for Policy 11 requests that are  .....  ÿ-ÿ ÿf$

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtainea, please email this form as a .xls file to the
"ProcurementPoticy10&ll@hamilton.ca" ernail box-  ...........
Email "Subject" line should include the actual Vendor's Naÿe  ....

APPROV DV A E.MAIL 6eS
Date

Date

Revision date: May 26, 2011
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POLICY 1() - EMERGENCY REPORTING FORM
POLICY 711 - REQUEST FOR USE OF NEGOTIATION POLICY

S
\

NOTE for all Policy 1 t requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Mamil[on

Date:
DepartmentJDivision:
Reporter's Name:
Phone Number:

Procurement Contact:

2011 08 30
Public Works - ESI - Water & Wastewater Operations
Lindsay Reiach
5662

{Donna Drozdz - Senior Procurement Spedalist           ! ÿ'j

Vendor Name:        Advanced Pump repair

Description of Goods/Services Required:
Provide all Labour, equipment and Materials necessary to effect emergency pump repair

Is there an approved budget for this purchase?
sj

[] Yes [] No             Value:  $ $30,397,07 <J

O

®
Account Number     54720 Dept ld./Project Id. 5t41166713

Emergency Policy 10  Use explanation area below to describe' the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                        Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved constructioq project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other suppoding documentation
as available,

t 2:30 a.m. on July 2 Plant Operations received a uump bearing alarm through SCAOA from the Stelco pumping station. This alarm is interlocked with the pump motor to
]shut the pump down and protect it from incurring any further damage, resulting in a loss of our ability to supply Stelco Nith process water for their production facility. In order
it° effect repairsit was necessary to bring in a contractor to isolate the pump from the supply water side. This is the only pump currently in operation and capable of supplying
Ithe Stelco facility. Consequently, Plant Operations is now requesting confirmation of Emergency Works, pursuant to the Cit,is Purchasing Policy #10, to obtain the services oÿ

pecialized contractors to supply all necessary manpower, equipment and materials to isolate the pumping system in order to effect repairs.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
5,000 or Rreater and for Policy 11 requests that are

$100,000 or greater)

Approval Signature - Procurement Manager

ARPRO?EDVtAE, t A&  ///I

Once completed and proper approvals have been obtained, please email this form as a ,xls file to the
"ProcurementPolicy10&11@hamilton,ca" email box
Email "Subject" line should include the actual Vendor's Name

Date t

I

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:             Alfa-Laval

Description of Goods/Services Required:
Parts, Equipment and Services for Alfa-Laval Equipment

20110110
W & WW / Environment & Sustainable Infrastructure
Lindsay Reiach
5662
[ Dina Urciuoli              Iv']

Hamil.ton

Is there an approved budget for this purchase?   [] Yes  [] No     Value:  $ $95,000.00

O
Account Number

Emergency Policy 10

5161066713                 Dept ld. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
The de-watering system at the Woodward WVVTP utilizes centrifuges that were manufactured and supplied by Alfa Laval
(OEM). These centrifuges are required to process Biosolids from the City's Wastewater Treatment Facility, and directly
impacts the plant's ability to maintain regulatory compliance. These centrifuges must be maintained by technicians with
technical resources, product knowledge and specialized equipment and Alfa-Laval as the OEM can provide maintenance,
replacement pads, repair labour and other services. Consequently, in order to maintain this equipment it is requisite that
Plant Maintenance sole source the preventative/repair maintenance requirements and parts to the OEM. Alternate
manufacturers or service providers cannot be used, as they cannot provide the replacement parts and would not have the
specialized testing and repair equipment or product knowledge.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for

To: ( Policy 11 requests that are $100,000 or greater.)
r

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
,,ÿ                    POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

- i/NOTE for all Policy 11 requests: All requisiteapprovals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non-
Compliant.
Date:

Hamilton

August 15,2011
Public Works/ESI/VVater Distribution & Wastewater CollectionDepartment/Division:

Reporter's Name:
Phone Number:

Procurement Contact:

Description of GoodslServices Required:
Purchase of a 42 inch concrete watermain closeure piece and all necessary parts and matedals for it's installation, This purchase was to make an
emergency 42 inch concrete water main repair at 1255 Upper Ottawa on July 22, 2011.

Ross Bint
905-546-2424 X5487

1 Donna Orozdz - Senior Procurement Specialist           Iÿ, ]

Hansen Building ProductsVendor Name:

®

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

0 Negotiation Policy 11

[] Yes [] No          Value: $ S33,932 78ÿ 'ÿ d:}Oÿ...,     . 'ÿ8

53051                                     Dept Id./Project Id, 510280

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopteSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source),

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available,
=urchase or a 42 inch concrete watermain closeure piece and all necessary parts and materials for it's installation. This purchase was to make an emergency 42 inch
:oncrete water main repair at 1255 Upper Ottawa on July 22, 2011.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
;5,000 or qreater and for Policy 11 requests that are

$100,000 or greater)

Approval Signature - Procurement Manager

AtPIP VE9 VIA E,NA&

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011
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Date:

Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

2011 01 10
Public Works / E&SI
Lindsay Reiach
5662
Dina Urciuoli                 I'v' I

Lakeside Process Controls Ltd.

Hamikon

Description of Goods/Services Required:
OEM spare parts and equipment for Rosemount Products

Is there an approved budget for this purchase?   [] Yes [] No     Value: $ $20,000.00

O
Account Number

Emergency Policy 10

54720  " ÿÿ ::         Dept Id. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:       ÿ :          :iIÿ:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PC Number: ': 6 i :         :
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently utilize Rosemount Analyzers in numerous processes throughout the water treatment facilities.
Consequently, in order to maintain this equipment it is requisite that we sole source replacement parts, diagnostic
equipment and repair tools from Lakeside Process Controls Ltd. as the OEM components Ontario distributor. Alternate
manufacturers of these parts cannot be used as this would require modifications to other parts of the systems or complete
system replacemept.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICY 10 -EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 1 t requests: All requisite approvals must be obtained before a vendor is engaged,
This is when a commitment has been made to a vendor, services have commencedlcompleted or goods have
been ordered!received. Ifnot, the purchase will be considered Non-Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

H qmi.].ton

®

0

Vendor Name:

Procurement Contact:

September 21 2011
Public Works/Operations and Waste Managament Division
Bryan Towers
905 546 2424 ext 7644

trls Tesch - Procurement Specialist

JaZ Chris Indus-Rail

Description of Goods/Services Required:
Supply and Deliver Heavy Duty Hi Rail Rubber

Is there an approved budget for this purchase? [] Yes [] No             Value:  $ $41,400.00 /

Account Number     55916 Dept Id./Project ld. 4030910012

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
'ÿ                 acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to"
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document,

[] Expanded Works     Existing PO No,:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available,
--or the annual supply and delivery of H1Rail Rubber needed for the 2011 Railway crossing program, Jay Chris is the sole supplier for this product. Hi-rail is the only product
:he local railway authorities will allow between thetr tracks.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_[                                    ÿ 4ÿ\,ÿ
$5,000 or greater and for Policy 11 requests that are
1                                                                            jr$ 00,000 or greater)                                 .ÿ .4,..          F'.     i/

Approval Signature-Procurement Manaÿgerÿ'ÿ !x }'i ;\1\':"': ÿÿ-j- ÿ ÿ;\ÿiÿ!ÿ)
"<.   °   }t"    "

Once completed and proper approvals ha"vÿ-de_e'h obtained, please email this form as a .xls file to the
'ProcurementPollcyl0&t 1@hamilton.ca" emaii'bo}ÿ----  ....
Email "Subject" line should include the actual Vendor's Natne  ....

Z- L .<# t

Date

Revision date: July 4, 20tl
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Sept. 1, 2011
Transportation, Energy & Facilities
Mike Langille
ext. 2415

IBarb Kinrade            P-I

Hamil[on

Vendor:              Acapulco Pools

Description of Goods/Services Required:
Maintenance Service for Ornamental Fountains on City Hall Forecourt

Is there an approved budget for this purchase?  []Yes  [] No Value:  $ $10,000.00 ///

O

Account Number

Emergency Policy 10

54401                      Dept Id, / Project Id.  791501

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

®  Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]  Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuinq a new tender/proposal document.

[]  Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the
SCODe.

Provide abrief explanation identifying the conditions that make it necessary to use this policy. Expand the celt if
required. Attach all other supporting documentation as available.
Company is the installer of the fountain equipment and are the most familiar with the operation of pumps and filters. Some
of the equipment is still under warranty.

olgna[ureÿ, ueparlmen[a= uirecÿor tlul r'u.uy =J

requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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Date:
Department/Division:
Repoder's Name:

Phone Number:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

August 9,2011
HES - Trunked Radio Services
Roger Knapmani Phil Thorburn
905-546-2424 X 5961 Phil X 7120

Procurement Contact:  [Adriana Byrne - Senior Procurement Specialist              ÿJ

Vendor Name:

0

Description of Goods/Services Required:
Month to month 24 hours Call-Out service nd 4 hours response guarantee includes travel, billed at $2,650/month X 12 months = $31,800.00
Supply parts and labour for repair of trunked radio infrastructure. There is no commitment to use the sevices. We anticipate some contracted
parts and labour. Glentel Inc. is the only Motorola Authorized Service Dealer experienced on our current system thus we do not have alternative
suppers

Is there an approved budget for this purchase?         [] Yes [] No            Value:  $ 31,800.00/$45,000.0qÿotal$7680()ÿ'1f
/

Account Number      54930/54750                                  Dept Id./Project Id. 780005

Glentel Wireless Centre

Hamilton

Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

(ÿ) Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Glentel is the only shop in town capable of supplying 24/x service with experienced manpower and access to Motorola technical support which is essential to our operations.
This is a continuation of a month to month arrangement with no obligation on the part of the City for a long term committment.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater) Date iÿlÿ!,

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11 @hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

Vendor:

August 31, 2011
HES/Mechanical
Robert Kay
905-546-2424 ext 3332

Adriana Thibault

Krown Rust Control

Ham.ihon

Description of Goods/Services Required:
IAnti-corrosion oil spray process and barrier to prevent dissimilar metal reaction. This product is required to be
reapplied yearly.

Is there an approved budget for this purchase?  []Yes [] No     Value:  $ $10,000.00

O
Account Number

Emergency Policy 10

55135                      Dept Id. / Project Id.  740016

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope,

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Krown oil spray is the only anti-corrosion protection process that provides a life time warranty against rust and corrosion for
vehicles used in extreme service such as Fire apparatus used in chemical and industrial fire situations. Krown Rust
Control Inc. has a dealer network system that mandates jurisdictional responsibility. The location on Victoria Ave have
bays big enough to accomodate the large fire truck fleet.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

O

This is

®

Procurement Contact:

Vendor Name:        McMaster University

Description of Goods/Services Required:
Payment of

Is there an approved budget for this purchase?

October 11/11
Community Services Dept, Social Development & Early Childhood Servio
Jane Soldera
Ext. 2399

Select Appropriate Procurement Contact                    I v !

McMaster Discovery Program related expenses to support student participation in the program.

J

[] Yes [] No            Value:  $ $5,000.00

Hamilton

NON COMPLIANT

Account Number     55405 Dept Id./Project Id. 671135

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.;                       Extended from;                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

the only university in the vicinity offering this program.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater) ¢<,q
Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1 @hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

C:\Documents and Settings\mbrash\Local Settings\Temporary Internet Files\OLKCC\Policy 11 McMaster Discovery Prgm Oct 2011 .xls

Date

f/

Revision date: July 4,2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              September 27, 2011
Department/DMsion:  Hamilton Public Library
Reporter's Name:     Paul Takala
Phone Number:      905-546-3230

Procurement Contact: I Doris Ciardullo - Senior Procurement Specialist           ! v I

Hamilton

0

®

Early Literacy Stations Canada

Description of Goods/Services Required:
1 English and 4 All-in-one Bilingual English/French early Literacy Stations. Each computer includes system unit with built -in speakers, colour
keyboard, tiny mouse and 28 French educational software programs and 27 English educational software programs for children ages 2-10, Includes
5 year warranty.

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $16,125.00 J

Vendor Name:

Account Number     53405 Dept Id./Project Id. 750160

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoff requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this 3urchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposa! document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Early Literacy Stations are a unique product that provides a turn-key solution to safe educational computing for children. This product is designed specifically for and used by II
many public libraries in Canada and the U.S. There are no other comparable solutions available. The Early Literacy Stations have been a significant time saver for staff and I
have enab ed the library to phase out a k ds yam ng nfrastructure wh ch cost over $35K. We have successful y dep oyed ear y Literacy Stations in several ocat ons a ready.

Signatures: Departmental Director (for Policy 11ÿ,                   ! ix.[ (!ÿ   '; ÿ1)[ ÿtf; / ""[t' ['ii/,. ,)
requests that are under $100,000) OR                        k
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are  .....  ÿ- ) <ÿ    i                         ÿ ÿ  I
$100,000 or greater)                  ÿt:      //1ÿ, i, ! i1.ÿ,!ÿ- (<) ../') )ÿk.ÿ           Dateÿ         " ÿ

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Revision date: July 4, 2011
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Date:
Department/Division:
Reporter's Name:

Phone Number:

Procurement Contact:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

September 29, 2011
Planning and Economic Development
Jim Gillis
905-546-2424 x 1770

I Jeff Mulligan - Procurement Specialist                    I v I

Hami].ton

Vendor Name:

Description of Goods/Services Required:
Supply animal control services to the former town of Glanbrook for the months of November and December 2011

O

is there an approved budget for this purchase?

Account Number

Emergency Policy 10

(ÿ Negotiation Policy 11

[--]Yes [--]No    Value: $ $12,000.00    ÿ{/,/ÿ..z;ÿp1!/ 6ÿ_.ÿÿ

55916                      Dept Id, / Project Id.  311004

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the
reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension         Extended from: November 01,2011             Extended to: December 31,2011
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting
documentation as available.
On May 25, 2011 Council approved a resolution to extend the contract for Animal Control Services in Glanbreok until staff conducts a review and reports back in the
Fall of 2011. A public meeting was held in Glanbrook on September 21,2011. The report has been prepared and will be dealt with at the November 8 Planning
Committee and by Council on Nov 16. If changes are approved, they can not be implemented before the end of November as the time frame is too short. Accordingly,
the contract needs to be extended to the end of December 2011.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Procurement Manager

Date       I        If

/
Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: 13 April 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

HamiltonNOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               October 3, 20! 1
Department/Division:   Public Works - Operations & Waste Management
Reporter's Name:     Stephen Ames
Phone Number:      905-546-2424 EXT 2369

Procurement Contact: [Iris Tesch - Procurement Specialist

Vendor Name:        KSL Design - 18 Spalding Dr- Brantford ON.

Description of Goods/Services Required:
Supply Equipment and labor to remove and replace spiral slide / barriers at GR Allan school playground - Older equipment - parts require some
modifications to meet current industry standard.

fi"

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ 8,362,00 (includes HST) ÿ/"

O
Account Number

Emergency Policy 10

55916                                     Dept Id./Project Id. 444065

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 'requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
It is recommended practice for these parts to come from the original company - for liability and warranty reasons. KSL owner is the original manufacturer of this equipment -
land is able to make necessay modifications and adjustment as required to maintain current CSA (2007) standards, Vendor has exclusive rights over their playground
equipment and their parts are not interchangeable with other vendor equipment. The replacement parts are required due to vandalism.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              October 3, 2011
Department/Division:  Public Works - Operations & Waste Management
Reporter's Name:     Stephen Ames
Phone Number:      905-546-2424 EXT 2369

Procurement Contact: [Iris Tesch - Procurement Specialist !-I
Vendor Name:        Paris Equipment Manufacturing - 21 Scott Ave. Paris On. N3L-3E7

Description of Goods/Services Required:
Supply Equipment and labor to remove and replace fire damaged play equipment at Ancaster Community Centre park playground.

Hamilton

©

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[] Yes [] No            Value:  $ 7853.50 (includes HST)

55916                                      Dept Id./Project.fd. 444065

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11

[] Short Supply

[]

[]

[]

[]

requests, select ONE of the following:

[]

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.

Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
It is recommended practice for these parts to come from the original company - for liability and warranty reasons. Paris Equipment is the Representive for the original
manufacturer of this equipment - and is able to make necessay modifications and adjustment as required to maintain current CSA (2007) standards. Vendor has exclusive
rights over the r p ayground equipment and their parts are not interchangeable with other vendor equ pment. The rep acement parts are required due to vandalism.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o!
$5,000 or.qreater and for Policy 11 requests that are Cÿ(ÿ"                       ÿÿ ÿ ÿj}' ÿ'ÿsÿ &Q % ÿ-:'ÿ'/' /! ÿ

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR' USE OF NEGOTIATION POLICY

/

NOTE for all Policy tl requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received, If not, the purchase wlll be considered Non-Compliant.
Date:               2011 10 06
Department/Division:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Lindsay Reiach
Phone Number:      5662

Procurement Contact: IDonna Drozdz - Senior Procurement Specialist           I v i

Vendor Name:       Win. Groves Limited

Description of Goods/Services Required:
Provide all Labour, Equipment and Materials necessalÿ/to effect Emergency Repairs to the Effluent Water System

Hamilton

®

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

0 Negotiation Policy 11

[] Yes [] No            Value:  $ $10,275.00//ÿ

54720                                     Dept Id./Project Id. 510320

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.                             .,

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase,

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.
[] Contract Extension   Contract No.:                      Extended from:                  Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document,

[] Expanded Works    Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
On Saturday July 16, 2011, Plant Operations staff discovered a leak tn the effluent water system at the Woodward Wastewater Plant. This water system is used in many of
the process areas of the plant, however, this leak is located immediately adjacent to the chlorine injector addition point, which Is required to maintain regulatory compliance.
Consequently, Plant Operations requested confirmation of Emergency Works, pursuant to the City's Purchasing Policy #10, to obtain the services of a contractor to repair the
effluent watermain, in order to maintain the addition of chlorine at the plant and keep within regulatory compliance for disinfection.

Signatures: Departmental Director (for Policy 11      APPROVED VIA E,MAtL
requests that are under $100,000) OR                     DÿLÿIiÿ, I)tlqeCfOÿ  /ti7
General Manager (for ALL Policy t0 requests of   iÿ'iR,ÿI/AIER Q{ÿ_(ÿi'i/'   /
&O00 or ,qreater and for Policy tt requests thaÿare /  /"ÿ/'kÿ//ÿ  ÿ/

$t00,000 or greater)             _  L,,ÿ_ ÿ, /.ÿ" ÿ////t_ ÿ,,

Approval Signature - Procurement Manager   ÿ

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

t  ,

/

Revision date: July 4,2011
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Date:
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

2011 01 10
VV & WW / Environment & Sustainable Infrastructure
Lindsay Reiach
5662

i Donna Drozdz                   v

Smith & Loveless

Ham.i]ton

Description of Goods/Services Required:
OEM spare parts for existing equipment utilized by Plant Operations

Is there an approved budget for this purchase?   [] Yes [] No Value:  $ $95,000.00    )ÿ/ÿ

©
Account Number

Emergency Policy 10

54720                      Dept Id. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Negotiation Policy 11 requests, select ONE of the following:

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

C

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the Cell if
required. Attach all other supporting documentation as available.
Plant Operations currently utilize Smith & Loveless process systems, including pumps, classifiers, grit seperators,      I
controllers, etc. and other miscellaneous equipment and parts for these S&L systems, at the headworks to the WoodwardI
Wastewater Plant. Consequently, in order to maintain these systems it is requisite that we sole source replacement partsI
and equipment from S&L as the OEM. Alternate manufacturers of these parts cannot be used as that would require
mod ficat ons to other parts of the system.
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

POLICY t0 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Sept. 9, 2011

Public Works - Environment & Sustainable Infrastructure
Peter Topalovic
905-546-2424 x.5129

I Donna Drozdz            I'ÿ'j

Vendor:              Green Venture

Description of Goods/Services Required:
Delivery of Smart Commute Hamilton community events which include: Bike to Work Day, Transportation and Healthy
Living Fair and the Wear Yellow Day School Competit on for Active Transportation. See attached document entitled:
Smart Commute ActwJtJes Delivery- Fall 2911"  "

Is there an approved budget for this purchase?  [] Yes  [] No     Value:  $ $28,000.00 .J"

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions,
[] Sole Source

There is only one known source for the goods/services (sole source),
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.
[] Contract Extension             Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works -ÿ            Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
The City has a long-standing relationship with Green Venture to provide education and outreach support. Few delivery
agents have the experience, knowledge and partnership resources of Green Venture that could mobilize and leverage further
funding to continue current environmental programs and initiate new environmental programs tn the City. Green Venture is a
Smart Commute Hamilton partner organization and contributes to the mandate of the TranspOrtation Management
Association, making them the ideal group to help build community capacity and implement programming that engages the
)ublic and encourages behaviour change to travel modes that are more sustainable.

O
Account Number

Emergency Policy 10

55401                      Dept Id. / Project Id.  4030855820

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

• ÿlgnatures: Depaiÿti-ÿmntal Director (for Policy 11

Approval Signature - Manager of Purchasing  //ÿ,,.v . .Sy  _/
Once completed and proper approvals have been obtained, please email this form as a .xls file to'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
,                 POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton

)

0

®

Mike Field/Ron Gallo/Hart Solomon
4576/6160/4584

Procurement Contact: [Donna Drozdz - Senior Procurement Spedalist          [ v !

McMaster University - Dr. Ghani RazaqpurVendor Name:

Description of Goods/Services Required:
The development of a validated condition assessment (inspection) procedure for existing concrete City owned street lighting pole structures. The
condition assessment procedure validation shall be conducted by destructive testing and analysis of select existing street light poles. The procedure
will be utilized to establish an annual street lighting pole inspection program (street lighting pole asset valued at approvimately $20 million) and assist
in asset management/capital planning to address degraded infrastructure - end of life expectations: pole repair and replacements needs.

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $80,000.00./

June 21,2011
Public Works - Environment and Sustainable Infrastructure

Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

Account Number     55801 Oept ld./Project Id. 4041110016

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11

[] Short Supply

[]

[]

[]

[]

[]

requests, select ONE of the following:

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.

Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PC No.:
Approved construction, project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Dr. Razaqpur is the former Chair of Civil Engineering at McMaster University and currently Professor of Civil Engineering (Structures and Earthquake Engineering;
Geotechnical and Materials Engineering) and Chairman of two Canadian Standards Association associated with the design and rehabilitation of concrete structures
(CAN/CSA $806 & $807). He is the Canadian leading industry expert in infrastructure durability and sustainabiiity focusing on condition assessment, materials and structure.
modeling techniques, damage detection and monitoring and innovative repair and rehabilitation technologies. McMaster University is the only local university with a lab to
facilitate the destructive testing of concrete poles making this a cost-effective exercise (local transportation of existing City of Hamilton street lighting poles). The lab facility
and Dr. Razaqpur's expertise ensures an accurate and validated condition assessment procedure. There are no known condition assessment procedures for concrete street
ighting pole structures or firms that provide this on a commercial basis.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011

If
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POLICY t0 -EMERGENCY REPORTING FORM
POLICY 1t  - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy t I requests: All requisite approvals must be obtainedbefore a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant,

Hamilton

Date:
Department/Division:
Reporter's Name:
Phone Number;

Procurement Contact:

2011 09 01
Public Works - ESI - Water & Wastewater Operations
Lindsay Reiach
5662

[Donna Drozdz - Senior Procurement Specialist          Iv I

Vendor Name: Lancorp Electrical Ltd

Description of Goods/Services Required:
Provide all Labour, Equipment and Materials necessary to implement emergency repairs pursuant lo Electrical Safety Authority "Notice of Deficiency" t
No, 12950983 I/
Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $221,850.00 f/

®
Account Number

Emergency Policy 10

55918 Dept Id./Project Id. 5161066713

Use explanation area below to describe the emergency situation and how goods and/or services were
acqutred Including PeopleSoft requisition number if entered.

O Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]

[]

. ..  .,  ..
Contract Extension   Contract No,:                      Extended from:                  Extended to;          ' • '
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.'
Expanded Works.     Existing PO No,:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation Identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.                                                  , :                                       .

[1ÿ010 Plant Operations received a "Notice of Deficiency" (#12950983) from the Eleotrlcal Safety Authority regarding the electrical service and equipment'at
IIHCS04 Main/King CSO tank. The notification, Item (c) Correct the defects listed below no later than February 01, 2010. Plant maintenance has previously requesting
/Iconfirmatlon of Emergency Works, pursuant to the City's Purchasing Policy #10, to investigate and repaidreplaee the defects as per the Notice of Deficiency In order to
Jlmaintaln electrical service to this facility, and to meet the time requirement Imposed by the Authority. The work is now complete and Plant Operations is formalizing the
paperwork In order to process the Invoice.

Signatures: Departmental Dlreetor(forPolicyll    ÿ.ÿrÿ ÿOÿ.ÿ.ÿ;ÿLÿ.,ÿ5ÿ_..{ \ ÿ_.ÿ, ._ÿ
APPROVED VIA E, MAIL   Irequests that are under $100,000) OR

General Manager (for ALL Policy t0 requests of
$5,000 or greater and for Policy 11 requests that are
$t00,000 or greater)

Approval Signature - Procurement Manager

I)ÿ McKINÿ0N, Iÿrecter,

once completed and proper approvals hÿ've-bÿen obtained, please email this form as a .xls file to the
"ProcurementPolicyt0&11@hamilton.ca" email b6-ÿ  .................

Emall "Subjectÿ' ine should include the actua Vendor's Nam°e  ........  '..

Date I ,

Date  ÿ/ÿ
/

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               October 11,2011                                   Hamikon
Department/Division:   Police
Reporter's Name:      Dan Bowman

Phone Number:       905-546-4731

Buyer:             [Doris Ciardullo              [ÿ]

Vendor:             CHUBB SECURITY
Description of Goods/Services Required:
Relocate existing door access, supply and install electric strike and reader for action door and supply an additional
control box

¢
Is there an approved budget for this purchase?   [] Yes [] No     Value:  $ $5,979.09 /

O
Account Number

Emergency Policy 10

(ÿ) Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PC Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
The card access system is a proprietary system of Chubb Security and only Chubb Security can supply the required
service, parts and cards. This is an add on to the existing facilities access system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for        /:ÿ  ....
Policy 11 requests that are $100,000 or greater.)     ÿ iÿ ÿ/.. ÿb,,

Approval Signature - Manager of Purchasing

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11'at purchasi@hamilton.ca

Revision date: 12 November 2009

54401                      Dept Id. / Project Id.  376600

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton
Compliant,
Date:
Department/Division:
Reporter's Name:

Phone Number:

September 15, 2011
HECFI - Operations
Brad Calder
905 546 4066

Procurement Contact: ] Doris Ciardullo - Senior Procurement Specialist

Vendor Name:        Vertigo Research Laboratories Ltd,

Description of Goods/Services Required:
Annual Inspection toad test and certification.

I"1

NON COMPLIANT

0

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

[] Yes [] No            Value:  $ $5,315.00 /

372441, 372442 and 372443                   Dept Id./Project Id. 53058

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to"
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available..
The original quotation submitted by the vendor for this work was $4,550.00 + HST. While performing the inspection and testing on site, additional labour and service charges
were incurred that were not included in the original quotation. These additional charges totalling $765 increased the cost of the work to $5,315.00 + HST necessitating a
Policy 11 authorization.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5ÿ000 or greater and for Policy 11 requests that are
$100,000 or greater)                        Brad Calder, Director of Operations, HECFI

Approval Signature - Procurement Manager

Date 2011, Sept. 15
i

Date  i _r}'ÿ[,ÿ 7 f i,&ÿt
J

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

September 29,2011
Public Works/Operations & Waste Management/Roads
Bob Paul
7641

tIris Tesch

Waste Management

Hamikon

NON COMPLIII IT

Description of Goods/Services Required:
Removal and disposal of roadside debris and illegal dumped bulk material that has been accumulating at the Brock
Road Yard for a number years.

Is there an approved budget for this purchase?   []Yes  [] No     Value:  $ $6,145.30 /

©
Account Number

Emergency Policy 10

55916                     Dept Id. / Project Id.  427900

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests,.select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender!proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the celt if
required. Attach all other supporting documentation as available.
In order to make room within the Brock Road Yard for the new culvert compound it was necessary to remove the large
amount of road debris and illegal roadside dumping material that had been collected and stockpiled at the Yard over a
number of years. As the material being disposed of was not consistent in mass or weight (wood, household furniture,
garage etc.) it was very difficult to estimate the weight of the material being disposed into the dumpsters and project
planning estimates were understated. Actual weights and their associated tipping and environmental fees exceeded the
quoation limit. As this was a one time only exercise for the creation of the required compound, we do not foresee the need
for such a large disposal operation in the future,

Signatures: Departmental Director (tor Polÿy--14ÿir>f ÿ-   <.,., /  t ;ÿ              //:ÿ..} h,,    [
requests that are under $100,000) OR  ÿ-ÿ F% (:Q ,, ,.ÿ,Jÿ.,ÿ ,., kJi  ....  ,:ÿ.\ Lÿÿ  ({
General Manager (for ALL Policy 10 requests   / ',,   ÿ-ÿ   <'.%/    ÿ ,
REGARDLESS OF AMOUNT and for Pohcy 11  ....  ÿ,ÿ)ÿ.ÿ { A F,t  -> tÿ ÿI fÿ-{ ÿ1 t_
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Date
f

Oo,e 0c!-, iXj

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamiltomca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non-
Compliant.

Date:              August 19, 2011
Department/Division:   Community Services / Recreation
Reporter's Name:     Peter Paweska

Phone Number:       905 546-2424 Ext; 7043

Procurement Contact: [Doris Ciardullo - Senior Procurement Specialist

Vendor Name:       Stoney Creek Welding LTD.

Description of Goods/Services Required:
Services to perform various mobile fabrications and welding repairs and services on as required bases.

Hamilton

NON COMPLI T

©

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[] Yes [] No            Value:  $ $25,000.00-J

54915                                     Dept Id./Project Id. 792-various

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

IStaff have been utilizing Stoney Creek Welding LTD for various repair and and fabrication services across the Division. Most of the required work is for metal seating repairs

and minor door hinge repair. Request that approval be given to issue a PO to Stoney Creek Welding LTD services provider for the required repairs where services of a
welder are required.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_f  \\/ [ÿ iÿ.ÿ i ÿt.t
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)                                   J   -       •

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have

,     been ordered/received: If not, the purchase will be considered Non-Compliant.
Date:
Department/Division:   Community Services / Recreation Division
Reporter's Name:     Peter Paweska
Phone Number:       Ext: 7043

Procurement Contact: IDoris Ciardullo - Senior Procurement Specialist

• Hamilton

NON COM?LIANT

Vendor Name: DENCO RESTORATION
Description of Goods/Services Required:
To perform various cemente and caulking repairs to building walls, walk ways, cement pads, floors, steps etc. at various facilities in Recreation
Dvson.

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $20,000.00 j

O
Account Number

Emergency Policy 10

54401                                       Dept Id./Project Id. 792-Various

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
It was revealed that some very extensive concrete repairs were needed to have the outdoor pools in operation for the 2011 summer season. Recreation Divison Facilities
Ihave been utilizing the repair services on an as needed bases from contractor that has preveiously provided the required service in the past. Request that approval be given
to requ s t on a PO to DENCO Restoration services provider for the required cement and caD k ng repa rs.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5ÿ000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               September 30,2011
Department/Division:   Hamilton Police Service
Reporter's Name:      Ross Memmolo

Phone Number:       546-4766

Doris Ciardullo                  v]Buyer:

Vendor:              ESRI Canada Ltd

Description of Goods/Services Required:
To develop a migration strategy that will move the Service from a product that is no longer supported.

Is there an approved budget for this purchase?   [] Yes [] No

Hamilton

Value:  $ $14,000.00 .J

I
O

Account Number

Emergency Policy 10

54705                      Dept Id. / Project Id.  376659

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(i) Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
In 2005, Hamilton Police Service (HPS) implemented Beat Tracker, an ArcIMS application that is built on the ESRI
software platform. This software enables crime analysts, front line police offices and the various levels of command to
view spatial representations of calls for service. The product ArclMS has now reached its end-of-life and will no longer be
supported by ESRI Canada. The HPS would like to retain the services of ESRI Canada because they developed the
initial product Beat Tracker, they are familiar with the Services organizational needs as well as their own product platform
ArcGIS.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

.    L%Zÿ                L_ ......  :2 Date 09/30/2011

Date ÿ)Oÿ, II   {1
Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY t0 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy tl requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               16 August 2011
Department/Division:   Emergency Services - EMS
Reporter's Name:     Glenn Weylie
Phone Number:      905-961-9125

Procurement Contact: [Adriana Byrne - Senior Procurement Specialist           Iv I

Hamilton

®

0

Description of Goods/Services Required:
Further to the installations already provided for in Contract C10-01-11, Section B: Installation of electronic door strikes, additional installations are
required n the Emergency Services Stations.

Is there an approved budget for this purchase?      [] Yes [] No         Value: $ $8,000.00 -'ÿ   4//ÿ. ÿ ÿ;ÿ<:i

Vendor Name:        Keymaster

Account Number      54556 Dept Id./Project Id. 7640951900

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Additional services are needed to meet the minimum requirements of the Ministry of Health to ensure security of drugs and equipment in EMS facilities. It is being
recommended that these additional services are supplied by the vendor for Contract C10-01-11, Section B, as competitive prices had been sought through a Request for
Tender process and the vendor has already familiarized themselves with the installation requirements at the various sites as outlined in the Request for Tender.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or .qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date    4ÿ

Date ÿ ÿ, ÿ 'ÿ

Revision date: July 4,2011
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Date:
DepartmentJDivision:
Reporter's Name:
Phone Number:

Procurement Contact:

POLICY t0 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

S_ÿtember 27, 2011
Public Works/Operations and Waste Management
Blair Smith
4622

t Adrlana Byrne - Senior Procurement Specialist            I v I

Hamilton

®

0

NON COMPL j T

Vendor Name: DeFeo's Welding and Fabricating

Description of Goods/Services Required:
Purchase of two additional Stand Alone Kiosks to accomodate the addition of the Dundas BIA for the Information Kiosk Pilot Project, Dundas was
added to the pilot project through PED05172 on February 1,2011.

dditlon of two Dundas Klosks and included installation of 8 Stand Alone Kiosk by Manufactuer to ensure warranty.

I's there an approved budget for this purchase?         [-$]Yes [-]No            Value:  $ $18,000.00 /

Account Number     59214 Dept Id./Project Id. 4240503507

Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There Is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                     Extended from:                 Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, does not expend the scope.

Provide a brief explanation Identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Kiosk Pilot Program PED05172(i) (Wards 1 and 2) (Item 5.1)
(a) That Report PED05172(I), Kiosk Pilot Program PED05172(I) (Wards 1 and2) be received.
(b) That staff be directed to Include Dundas In the Kiosk Pilot Program.
lnclude cost of Manufacturer to complete instalalllen to ensure Warranty.

Signatures: Departmental Director (for Policy 11
requests that are under $t00,000) OR
General Manager (for ALL Policy t0 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $t00,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyt0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date
/

Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:

Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Jan6 2011
Public Works/Environment & Sustainable Infrastructure
Susan Jacob

Hamikon

Vendor:

Description of Goods/Services Required:
Design and Relocation of Horizon Utility Plants to accommodate road widenings, conflicts to underground
infrastructure etc, as required for various Capital Projects.

905 526 2424 Ext 2621

Donna Drozdz

Horizon Utilities Corporation

Is there an approved budget for this purchase?   []Yes  [] No     Value:  $ $99,000.00

O
Account Number

Emergency Policy 10

Various                     Dept Id. Project Id.

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
This is to request permission to negotiate with the utility company the cost for relocation of their plant. Horizon Ultilities is
the sole vendor who will be able to do their relocations. Cost share agreements in place are used as a basis to determine
the amounts owed by the City to the utility agency. This is the general sole source request for the year 2011.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESSOFAMOUNTandforPolicy11ÿr 1ÿi""/         (j                      ÿ' ÿ      O
requests that are $100,000 or greater)           --                                                                           Date          !ÿ-

Approval Signature- Manager of Purchasing                             Date "ÿ ÿI ÿ,.,I . tcf- / 7OIl

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - RE, QUEST FOR USE OF NEGOTIATION POLICY

Date:               October 21 2011
Department/Division:   Hamilton Police Service
Reporter's Name:      Ross Memmolo
Phone Number:       546-4766

Buyer:              L Doris Ciardullo

Vendor:             Telecom Computers

Description of Goods/Services Required:
Purchase new HP laptops and desktops as per the Police standard.

Hamil.ton

Is there an approved budget for this purchase?   [ÿYes  [] No     Value:  $ $16,000.00 //

O
Account Number

Emergency Policy 10

53415                      Dept ld. / Project Id.  376659

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available,
It has been seven months since HPS has replaced or purchased any new computers for the organization. The reason for
not ordering new computers was twofold. Firstly, HPS wanted to wait until the City completed their desktop/laptop tender
process and secondly, the new O/S (Windows 7) is not compatible with our current version of our Records Management
System. Unfortunately HPS cannot wait any longer as new hires have been announced and grant money has been
awarded to purchase new computers. As it stands, HPS will continue to maintain an HP environment. For this one time
order we would like to proceed with a special request to purchase the necessary computers and deal directly with Telecom
Computers and HP where they will honour the pricing awarded via the City tender process. In total we require, 2
notebooks(via grant money for Human Trafficking Unit and Command Van) and 8 desktops to support new hires which
include Assistant Finance Manager, IT Coordinator, DBA/Programmer Analyst, Enterprise Manager, Labour Relations,
Procurement Specialist, new Court staff and a unit for the Accident Reconstruction unit.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

........ Ocrl ,':s-( l'7_ol  ....  II

Date !0/21/2011

Date (%}ÿi}ÿ[,    ,  ÿ/kÿ- ÿ ÿ:'ÿ)i.,

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:                October 5, 2011
Department/Division:   Hamilton Police Service
Reporter's Name:      Inspector Dave Calvert

Phone Number:       546-4705

Buyer: l Doris Ciardu!lo                  v

Vendor:              MD Charlton

Description of Goods/Services Required:
Heavy Tactical Body Armour for Hamilton Police Service Emergency Response Unit

Hamilton

Is there an approved budget for this purchase?   [] Yes [] No     Value:  $ $/16,600.99 j

O
Account Number

Emergency Policy 10

53940                      Dept ld. / Project Id.  376632

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

) Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
MD Charlton is the exclusive distributor of Point Blank Body Armour. The Emergency Response Unit has researched
several products and has found that this type of body armour offers several advantages over other products including selft
suspended ballistic system, critical contour cut providing maximum protection, rpaid doffing for emergent deployment,
pockets for armour plates on the sides and shoulders and Thor Shield protection which forms a passive layer providing
protection from non-lethal energy weapons.                                                             /

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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Date:
Department/Division:
Reporter's Name:

Phone Number:

Procurement Contact:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

October 5 2011
HES - Fire Communications

Phil Thorburn
x 7120
Adrlana Byrne - Senior Procurement Specialist              Iÿ

Hamilton

Vendor Name:        Top Rig Communications Inc

Description of Goods/Services Required:
Supply and install VHF, UHF and GPS antennas for volunteer paging system at new radio sites at the downtown radio site on top of 119 King St.

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

) Negotiation Policy 11

rÿYes F-]No         Value: $ $13,500.00 ,/ "ÿ--  4 ?ÿS/ÿ

53415                                     Dept Id./Project Id. 740047

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, does not expand the scope,

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Topp Communications is a sub-contractor used by Motorola durnig the Corporate Trunked Radio Upgrade Project.  To avoid any warranty issues with corporate radio
upgrade project and to maintain a continuity with workmanship and minimize additional crews being on site, Tcpp Communications is being recommended to undertake the
additional antenna work for the Volunteer Fire Paging System at the locations noted above.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

J

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy' 11 requesf-ÿ: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has, been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              20110930
Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Lindsay Reiach
Phone Number:       5662

Hamilton

©

Vendor Name:        Gerrie Electric

Description of Goods/Services Required:

I OEM spare parts for Allen-Bradley electrical equipment

I,'1Procurement Contact: [Donna Drozdz - Senior Procurement Spedaiist

Is there an approved budget for this purchase? [] Yes [] No            Value:  $ $35,000.00

Account Number     5160966713 Dept Id./Project Id. 54720

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No."
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Plant Operations have numerous Allen-Bradley electrical motor contro panels and equipment. Gerrie E ectr c is the Ontario representative of the OEM and is the only
Ijsupplier of spare parts and support. Consequently, in order to maintain this electrical equipment it is requisite that Plant Operations sole source the procurement of spare
IlParts and support from the Ontario OEM representative. Alternative manufacturers or service providers cannot be used, as they cannot provide the replacement parts and
would not have the specialized product knowledge.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or .qreater and for Policy 11 requests tha'Tare
$100,000 or greater)

f i
Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the"ProcurementPolicy10&11@hamilton.ca,, email box

Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               August 9th, 2011
Department/Division:   Public Works - Energy, Fleet & Facilities
Reporter's Name:     Chuck Alkerton
Phone Number:       (905) 546-2424 ext# 7015

Procurement Contact: I Barb Kinrade - Procurement Specialist                  I Vÿ

Hamilton

Vendor Name: FERRO Canada Inc.

Description of Goods/Services Required:
Demolition and removal of designated substances at 10 Tiffany Street. Hamilton

©

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

®  Negotiation Policy 11

[3]Yes  I--1No             Value:  $ $16,000.00 //

59222                                     Dept Id./Project Id. 3621054100

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a bnet explanation identÿtying the conditions that make it necessary to use this policy. AttaCh all other supporting documentation
as available.
10 Tiffany has recently had all the utilities removed and designated substance survey completed, its ready for demolition. Staff are Requesting a single source because Ferro
3anada is currently demolishing 30, 26, 18 and 16 Tiffany, machinery is already mobilized;
,batement $5,000

Demolition $11,000

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or .qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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Hamilton
Date:
Department/Division:
Reporter's Name:
Phone Number:
Buyer:

EMERGENCY REPORT FORM - POLICY #10
REQUEST TO USE NEGOTIATION POLICY #11

May 31,2011
Public Works, Transportation, Energy and Facilities
Shelley Boylan (Traffic Operations Centre)
ext 4395

kBarb Kinrade

Vendor:             Tacel Ltd
Description of Goods/Services Required:
Audible LE.D. Signal Pushbuttons with Control Boards for Traffic Signals 2011

Is there an approved budget for this purchase?  []Yes  [] No      Value:
Account Number            53073               Dept Id. / Project Id.

$40,000.00
466045

O Emergency Policy #10  Use explanation area below to describe the emergency situation and how
goods and/or services were acquired including PeopleSoft requisition number
if entered.

® Negotiation Policy #11  Complete all sections below, and indicate by checking ONLY the most
appropriate selection, the reason for requesting the use of the Negotiation
Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
Short Supply

[] Goods/services are judged to be in short supply due to market conditions.
Sole Source

[] There is only one known source for the goods/services (sole source).
Identical Bids

[] Two or more identical bids were received.
Bids Exceed Budget or Estimated Costs

[] The lowest bid meeting specifications is excessive in total cost or substantially exceeds the
estimated cost.

[] Bids Failed to Meet Specifications or Conditions
All Bids received failed to meet the specifications or tender terms and conditions.
Single Source

[] A single source is being recommended.
[] ContraCt Extension                Extended until:

For the extension of a contract which has expired and unforeseeable circumstances have
caused a delay in issuing a new tender/proposal document.

[] Time-Sensitive
A time-sensitive situation.

[] Expanded or coordinated works.
Expanded or coordinated works.

Provide a brief explanation identifying the condition that make it necessary to use this policy.
Attach all other supporting documentation as available.
Tacel is the exclusive distributor for Polara Bulldog Pushbuttons and Control Units in Canada. These buttons
have proven to be substantially more reliable and are easier for pedestrians to use. The Traffic Dept has had
no "Trouble Call" issues associated with these buttons. These buttons also are the current preferred product

land have voice recognition capabilities.
Signature -- Departmental Director (under $100,000)  ÿ {ÿ/ÿ-ÿ( ;( !..ÿ,ÿ ÿJ    /2 ÿ ÿ').'/ÿ, !.         ÿ,ÿ tÿ/I
Signature - General Manager (over $100,000)
Approval Signature -- Manager of Purchasing
Please email this completed form to 'Purchasing Policy 10 & 11' at purchasi@hamilton.ca once
completed and proper approvals have been obtained.
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

(
NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               October 6,2011
Department/Division:   Public Works / Transportation, Energy and Facilities
Reporter's Name:     Chris Phinney
Phone Number:       905-546-2424 x7009

Procurement Contact: IBarb Kinrade - Procurement Spedalist               Iv I

Hamilton

Vendor Name:        Horizant Inc.

O

Account Number      53251 Dept Id./Project Id. 790012

Description of Goods/Services Required:
To perform the customization, programming and installation of software which will allow for the automation of scheduled drawing publishing in
ARCHIBUS. This enables the planning and design group to support the cost allocation for space activities (Leased and Owned) in a timely fashion,
avoiding an onerous manual process. Also moves space reporting to existing web based platform and off of client / server platform which is being
phased out by the product manufacturer..

Is there an approved budget for this purchase?         []Yes  [] No             Value:  $ $9,500.00 /

Emergency Policy 10

®  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[]  Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is onlyone known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde abnet explanation identÿtymg the conditions that make it necessary to use this polmy. Attach all other supporting documentation
as available.
Horizant is the VAR assigned by the manufacturer. We have a highly customized environment which makes it extreemly difficult for other vendors to get to up speed in order
to do customization. In addition, existing support contracts with Horizant would render customization by a third party unsupported.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

f!/'4 /
Date L/Lÿ!  !i  ,ÿ; i'}l i

"I , ¢

Date LJÿ, .ÿ ( ,    / '/.)!

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvalÿ must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              October 25, 2011
Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Dan McKinnon
Phone Number:       5941

Procurement Contact: [Donna Drozdz - Senior Procurement Specialist           I v I

Hamikon

Vendor Name: Hydromantis Environmental Software Solutions, Inc.

Description of Goods/Services Required:
To acquire updated modeling software (GPS-X 6.1 Modeling software- Hydromantis) and associated training to the wastewater plant modelling
program for Woodward Avenue Wastewater Treatment Plant

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $70,000.00 ÿ//

O
Account Number

Emergency Policy 10

55916                                      Dept Id./Project Id. 510320

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Water and Wastewater Operations currently has Hydromantis GPSx modeling software for use in plant operations to simulate performance of the wastewater treatment plant
and predict the outcome fo process changes prior to implementing them. The software can identify outcomes in advance of making these process changes and is a valuable
tool to ensure that efforts to optimize plant performance will not result in upsets or non-compliance with regulatory obligations. Plant Operations has possessed this software
program for a number of years and wishes to take advantage of the new features of the most recent version. The GPSx software is created and owned by Hydromantis a
Hamilton company and world leader in this field. Staff will receive additional benefits from the training that will be provided with the new software as the Woodward Plant will
be re-created in this new version.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager 0c1"? s,Date      '            {

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl O&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

\

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:
Department/Division:
Reporter's Name:

Phone Number:

October 20, 2011
Traffic Engineering, Public Works
Rodney Aitchison
ext. 2067

Procurement Contact: [Donna Drozdz - Senior Procurement Specialist:              Iÿ

Hamilton

Vendor Name:        Trafficware

4

Is there an approved budget for this purchase?

Description of Goods/Services Required:
copies of Synchro plus SimTraffic version 8 software upgrade to existing licenses.

[] Yes [] No            Value:  $ $6,000.00 'f" Vf

O
Account Number

Emergency Policy 10

53251                                       Dept Id./Project Id. 4041114010

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Iÿ'ÿiiÿ!uiihaÿ;ÿ! is fi'c ;rffr Sec°t ['ÿi rag'i !Pg rÿ! ;s tOs°emespXÿitit!ÿ'tii'!i ÿtÿ ÿS!nffic hcf tÿvrÿrrP.i itr nÿ' ÿTÿiÿnÿi sÿiPi! P r tÿetdsbryYa SnT°d arfÿeffiirE nPiikt, gffigiÿi!!ÿ !!ÿeilglnnaÿ 'Yz&e,s ÿpÿimmiZ e an,ÿsi m nU ' a tÿr ÿ rqaÿ c 11
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of  ÿ!/  !   [>/ÿ
$5,000 or greater and for Policy 11 requests that are       tÿ lÿq-,,     ÿ    ÿ
$100,000 or greater) ÿ-ÿ

Approval Signature - Procurement Manager

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

jÿ

NOTE for all Policy 11 requesf-ÿ: All requisite approvals must be0btained before a vendor isengaged.
This is when a commitmenthas been made to a vendor services have commenced/completed or goods have
been ordered/rece!ved..If not, the pu[chase Will be considered Non-Compliant. '
Date:               October 6, 2011
Department/DMsion:   Community Services / Wentworth Lodge
Reporter's Name:     Sandra Denman

Phone Number:      905-546-2424 x1921

Hamilton

Procurement Contact: I Doris Ciardullo - Senior Procurement Specialist I-'1
Vendor Name:        Chubb Edwards

Description of Goods/Services Required:
Annual inspection of the fire alarm system at Wentworth Lodge, which is a requirement as per fire code legislation.

Is there an approved budget for this purchase? [] Yes r-]. No           Value: $ $5,406.00  // :::'

O

®

Account Number      55916 :;: Dept Id./Project Id. 632035[  :ÿ

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.

[] Contract Extension   Contract No,"                       Extended from=                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

/Ieg s ation).[Unnÿiliÿhe Cÿen ÿae[ (att iii) paÿe/pÿeÿn t h erY 2012ÿ f°;tphec tAonnn Uwaÿ iTh ÿt; ndgu °fLÿf,ÿS ra fth ab!nSyS;eemSbi:r c;1;Ioÿ11 sWthWt uJÿ Iÿkan t° hiaÿe c°urÿ r;et tu V;end °o(,WaÿO                               FÿrPePÿtddthe systell
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_.[f                            .,
$5,000 or greater and for Policy 11 requests that are ÿ)! I "t'" ff'ÿ "'ÿ/ '/;'ÿ
$100,O00 or greater)                               ÿ-- /ÿ2ÿi    )(. (.Lÿ)i<  ÿ/'

Approval signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca,, email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton

0

®

Vendor Name:

Procurement Contact: [ Doris Clardullo - Senior Procurement Specialist            ]ÿ

October 7th, 2011
PHS - Planning,and Business Improvement

Association of Local Public Health Agencies

Description of Goods/Services Required:
Rapid Risk Factor Surveillance System Survey (RRFSS) 2011 year. RRFSS is a tool Provided by York University to receive up to date Survey
nformation from various health units. ALPHA co-ordinates the use of the tool.

Is there an approved budget for this purchase?        [] Yes [] NO            Value:  $ $5,500.00 ///

Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

Account Number     57260 Dept Id./Project Id. 677235

Emergency Policy 10  Use explanation area below to describe the emergency sitLlation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
This agency co-ordinates the RRFSS for Health Departements. This is the only agency that supplies this service.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of,ÿ,/  ....
$5,000 or ,qreater and for Policy 11 requests that are   //;ÿ ÿ" ÿ}) ¢ / ÿ       iÿ' 'ÿ,  ......  ÿ-ÿ
$100,000 or greater)                                ÿi ÿ.,ÿ- - ÿ, , ÿ ÿi'          /

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY t0 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

[
\

Date:
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

2011 01 10

Donna Drozdz

Vendor:              Romatec Technical Solutions

Description of Goods/Services Required:
OEM

W & WW / Environment & Sustainable Infrastructure
Lindsay Reiach
5662

Hamilton

spare parts and assemblys for existing equipment utilized by Plant Operations

Is there an approved budget for this purchase?   [] Yes [] No     Value:  $ $95,000.00

O
Account Number

Emergency Policy 10

54720                      Dept Id. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations have numerous installations of Seepex Pumping Systems, including pumps, motors, drives etc. and
other miscellaneous equipment and parts for these Seepex Pump Systems. In order to maintain these systems, it is

I requisite that replacement parts and/or equipment are sole sourced from Seepex Pump Systems, represented by their
IOntario sole distributor Romantec. Alternate manufacturers of these parts/equipment can t be used as that would require
modifications to other parts of the systems.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

# -,iJ ..'.    +'"

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:          ,     2011 01 10
Department/Division:   Public Works / E&SI
Reporter's Name:      Lindsay Reiach
Phone Number:       5662

Buyer:              Donna Drozdz              I'ÿ' I

Vendor:              T.D, Rooke Associates Ltd.

Description of GoodslServices Required:
OEM equipment and spare parts for existing equipment utilized by Plant Operations

Is there an approved budget for this purchase?   [] Yes  [] No     Value:

Hamikon

$ $95,000.00

O
Account Number

Emergency Policy 10

54720                      Dept Id. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently have numerous installations utilizing Gratec Lightnin Mixers process systems, including mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these systems. Consequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from T.D. Rooke, as the OEM
provider. Alternate manufacturers of these parts can not be used as that would require modifications to other parts of the
system.

Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

P",i

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all policy 14 requests: All requisite approvals must be obtained prior to a vendor being
engaged and/or any work being completed, or the purchase wfll.be considered Non-Compliant,
Date               August 30th. 2011
DepartmentJDÿvtston   Pubhc Works/Transportation, Energy & Factht=es
Reporter's Name      Chuck Alkerton
Phone Number       905-961-1180

Procurement Contact I Barb KJnrade - Procurement Speclalfst              Iÿ

Hamilton

0

s

®

Descnptson of Goods/Servtces Required
Health & Safety Emergency SItuatLon Removal of Wlldhfe Exclusion of bats and squirrels at Charlton Ha11(52/56 Charlton Ave, Hamilton) which is a
home for young troubled girls between the ages of 12-17 Along with securing building envelope to stop the squirrels and bats from entering

/Is there an approved budget for this purchase9         []Yes  [] No             Value  $ $10,000.00  -'

Vendor Name

Account Number      54401                                       Dept Id/ProJect Id 791508

Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods and/or services were
acquired Including PeopleSoft requtsitlon number If entered

Negotlatton Policy 11   Complete all sections below, and indicate by checking ONLY the most appropnate select=on, the reason for
requesting the use of the Negotiation Policy for this purchase

For Negotiation Policy tl requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be ÿn short supply due to market conditions

[] Sole Source
There Is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications ts excessive Jn total cost or substantially exceeds the estimated cost

[] Single Source
A smgle source is being recommended

[] Contract Extension   Contract No.:                     Extended from:                 Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay m issuing a new
tender/proposal document

[] Expanded Works     Existing PC No,:
Approved construction project has unexpected work ansmg dunng construction, but does not expand the scope

Provide a brief explanation identifying the condÿttons that make tt necessary to use this policy Attach all other supporting documentation as
available
The heallh risks of squirrels are ttcks, fleas and squtrrels can move or attack swJffiy The bats feces are highly contammated Charlton Hall ts a residential treatment program

Javallable to ten 12-17 years of age who are expenenclng senous emotional, mental health, behavloural problems or developmental dÿfflcultles Anxiety, attachment, attention
Ideficlt, conduct and post traumattc stress disorders are common diagnostic features among the resldenttal population Chadton Hall ts a structured therapeutic environment
operatlng seven days in a resldentla nelghbourhoed There are approximately 8-10 girls living at the ste wth support staff

Signatures: Departmental Director (for Policy 11                                     ÿ ÿÿ " "! (

requests that are under $100,000) OR
General Manager (for ALL Policy t 0 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Date

Date

b

:,./it
Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyt 0&41@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date May 26, 2011
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,.                                      POLICY t 0 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

, ,"     .,         ; ' . . .. ÿ.,., :.,:.,!L'.'-',.,,:ÿ';,,;',ÿ," .' /;;  .: ,   .:'. ; ,,. ,- :. ,:,ÿ,::,.,.,-..::.b.!,i: ...' .. ÿ,   ÿ     "

OTE for all Policy tt ;eq'uests:" ÿii're'quiG'i'tÿ.appiÿvals must be obtained before'a vendo("Ise.lÿgaged, .
This s when a oomm men has been'made to a' vendor,'::ÿe:ÿioea have commenced/Getup eied or'go'ode' have
been orderedlrecelved, If not, lhe purehaee will be considered Non-Compliant,             •  .......

Date:              October t 8, 20t 1
Department/Division:  Public Worksfrransÿaflon, Energy and Facllltles/Facllfles Services
Reporter's Name:     Pat D1 Leonardo
Phone Number:      005 546-2424 x7002
Procurement Contact: l"arb mnrade - Proc,,rementspeda,sÿ            I']

Hanÿilton

0

®
Account Number      54915 '.7 ,' ,:.ÿ; :/'ÿ.:; [". .'.-i...:: ÿ. ÿ ::.. ",. Dept Id,lProjeot Id. 79116t • ': :.,: ::.-::,4,, [,:vk:ÿi-ÿ:,,.;:, % ::. ;; :

Vendor Name:       OTIS
of Goods/Services ÿ

vÿage fleodlng In Ihe elevafor pll, OTI8 wee needed to provide the plumbing cenlraotor access Into the elevator pit, /
e only conlraotor aulhorlzed to provide access Into the pll, OTIS was on site after hours on eel 14111 and Ihon ha.d to return on eel  |
Ida access, The final repair la pending; Iherefore, OTIS will need Io provide access one additional lime (pending no unforseeq      /

Lrÿ. ÿtclreumatance)' (Seeattaehedw/os201118842&201118889)                     ..ÿ.iÿVtÿ.  . W ll  ÿC gLÿ-" "t'f".d     ÿ)t'IC"Lf)'\( °t'0¢ÿ ÿ'd.tÿ-ÿ.ÿl    |

IS there an approved budget for this purchase?        [] Yes [] No            Value',  $                            ÿ ÿO

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services Were
acqulred Including PeopleSoff requisition number If entered.

Negotiation Policy 11  Complete all sections below, and Indicate by checking ONLY lhe most appropriate selection, the reason for
requesting the use of the Negofiallon Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] 8hort Supply

Goods/services ere Judged to be In short supply due to market conditions,
Sole Source
There IS only one known source for the goods!services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications Is excessive In total cost or substantially exceeds the estimated cost.

[] Single Source
A single 8ource Is being recommended,

[] Contract Extension   Contract No,:       " " " '""   ?:  Extended frol'a:     " "         Extended.to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay In Issuing a new
ter=der/proposal document.

[] Expanded Works    Existing PC No,,    ."" ÿ*!!, ''ÿ 'ÿ "" "
Approved construction project has unexpected work arlslng during construction, but does noÿ expand the scope,

Provide a brief explanation Identifying the conditions that make It necessary to use this policy. Attach all other supporting documentation
as available,
It wag necessary to Use a Polio':/10, as lhe sump pumps unexpectedly failed, which caused floodlag In Ihe elevator pll, which released a strong odour at sewage, The pile
to be drained and the only people who are aulhorlzed to access Ihe elsvalor pits are Ihs leehnlolsns from OTI8; therefore, lhey had Io be on silo to provide access and stay
on slle tlnlll Ilia work was complsled, as elevalor/elevalor pit can't be left ueallende   [Shut an aulhodzed OTIS technician,

,gnatureeÿ ÿapÿlrtmelÿta, ÿ ,rÿ etor (for Po,loyfÿIJÿP'ÿ=:ÿ''ÿ          "
requests lhat are under $t00,000) OR   /
General Manager (for ALL Policy t0 requeÿs of
.$6,000 or .qreater and for Pollÿy t I requea(s thaT'are
$'tO0ÿO00 or greater)

Approval Signature. Procurement Manager

Date

Date

Once completed and proper approvals have been obtained, please emall tiffs form as a ,xls file to the
"ProcurementPollcytO&lt@hamllton,ca" emall box
Emall "SubJecL" line should lnclude the actual Vendor's Name

Revision date: JUly 4, 201t
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IÿOLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton

Vendor Name:

O

®

Compliant.
Date:
Department/Division:
Reporter's Name:

Phone Number:

Description of Goods/Services Required:
Rental of equipement due to the break in at King's Forest Golf Course, The vandals, broke into the maitenance building vandalizing turf" equipment.
Golf Operations needed to rent equipment to continue our operation for a duration of 6 weeks.

Is there an approved budget for this purchase? [] Yes [] No            Value:  $ $7,500.00 /

October 24th, 2011
COMMUNITY SERVICES / RECREATION DIVISION
ROB GATTO - GOLF OPERATIONS
905-540-6378

Procurement Contact: lDOris Ciardullo - Senior Procurement Specialist          I v I

G.C. Duke Equipment Ltd.

Account Number     52245 FILE # 033542 Dept Id./Project Id. 792490

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
KING'S FOREST MAINTENANCE BUILDING WAS BROKEN INTO AND GOLF COURSE EQUIPMENT WAS DAMAGED TO THE POINT THAT STAFF COULD NOT
OPEDIÿTÿoENTH.E EQUIPMENT. iT WAS NECESSARRY TO RENT TO CONTINUE OUR DAILY PROCEDURES ON THE GOLF COURSES TO KEEP UP WITH COURSE

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Date

Date ';/  I
Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY tl - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, ot the purchase will be considered Non-
Compliant.

Hamilton

f
//tÿ

®

0

Mark Bainbridge
905-546-2424 x5929

Procurement Contact:  I Donna Drozdz - Senior Procurement Specialist

Vendor Name:        Hamilton Port Authority

Description of Goods/Services Required:
Partnership support for Randle Reef Sediment Remediation in Hamilton Harbour.

June 29, 2011
Public Works / Environment and Sustainable Infrastructure

I,'l

The City has committed up to $8M toward the implementation of Randle Reef Sediment remediaiton in Hamilton Harbour. This contribution is part of
the support being provided by a larger set of stakeholders. Project Implementation has not yet begun. In order to, provide greater confidence in
the design and costing of the Randle Reef Sediment Remediation project prior to the start of work, a process of peer review and standardization of
documents is being undertaken. In addition, a project communication tool will be developed. The total value of this work is estimated to be $500K
split between 4 participating stakeholders (Hamilton Port Authority, Environment Canada, Ontario Ministry of Environment and the City of Hamilton).
The City portion is valued at $125K.

Is there an approved budget for this purchase? rÿYes C]No         Value: $ $125,000.00/  ",ÿ

Date:
Department/Division:
Reporter's Name:
Phone Number:

Account Number      2110953900 Dept Id./Project Id. 55801

Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 1t requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
This work is a partnership effort related to contamination found at Randle Reef in Hamilton Harbour. The process of design is being undertaken by a consulting team      II
procured through the lead agency for the project. Additional work is needed to provide stakeholder confidence in the design and costing information developed to this point. II
This confidence will help stakeholders further validate the approach to Randle Reef and the expense being incurred. Work is leveraging a process already in place through II
the lead agency on the project that will select the qualified company to undertake the work.                                                                    I

I
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or .qreater and for Policy ll requests that are    ÿ__ÿ_((Lÿ ÿ['ÿc'ÿJ'ÿ                 3(j[ÿ) ÿ('j)/ 2ÿOt(
$100,000 or greater)                                    -                                           Date

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyt 0&t 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date <It.)(t)/ ÿ)d) ! ÿ2t) I/
)

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant,

Hamilton

Date:
Department/Division:
Reporter's Name:

Phone Number:

O

Procurement Contact:

Vendor Name:

Description of Goods/Services Required:
Interactive training workshop on the topic of "collaboration" to be provided to 30 Healthy Living Division staff on Thursday, 24 November 2011.

Is there an approved budget for this purchase?         [] Yes [] No             Value:  $ $5,700.00/ÿ

October 27, 2011
Public Health Services - Healthy Living Division
Dorothy Barr-Elliott
905.546.2424 Ext 3536

Doris Ciardullo - Senior Procurement Specialist              ÿ1

Account Number      55735 Fees for service Dept Id./Project Id. 67'5000

Emergency Policy 10

(ÿ) Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
, training event for Healthy Living Division staff is being planned to build skills in the area of collaboration. The most highly recommended speaker found on this topic is Sid

Ridgley who offers a two day session at the Schulich School of Business (York University) at a cost of $1,995 per person for a two day interactive workshop. To maximize our
training budget, we would like to have him to present a one day workshop to 30 staff at a cost of $5,700. This will greatly reduce the registration costs and will avoid staff
having to travel to Toronto. We have not discovered any other speakers on this topic as well recommended as is Sial Ridgley. He speaks internationally and is familiar with
the municipal sector.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or ,qreater and for Policy 11 requests that are %/ÿ{    I
$100,000 or greater)                       ()'i t[k • L ; oTq

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Date

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:              October 29, 2011
Department/Division:   Economic Development Division
Reporter's Name:     Norm Schleehahn
Phone Number:      2669

Procurement Contact: I Jeff Mulligan- Procurement Specialist              !v I

Vendor Name:        Hamilton Chamber of Commerce

Description of Goods/Services Required:
Sponsorship of Hamilton Chamber of Commerce Events

Hamilton

0

Is there an approved budget for this procurement?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[] Yes [] No            Value:  $ $12,000.00 /

55440                                    Dept Id./Project Id. 362105

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Economic Development has had an annual sponsorship agreement with the Hamilton Chamber of Commerce, whereby we sponsor events and seminars throughout the year.I
To date, Ec Dev has sponsored $1,500 for the Outstanding Business Achievement Awards Program (March 2011), and $3,000 for the Hamilton Economic Summit (May    I[
2011). There are three additional events coming up in November and December which include the WebEdge Seminar $1,250, Northern lights Seminar $1,250 and the title  H
sponsorship for The Big Bank Theory -Economists Panel - $5,000. These events provide the City with an ideal opprotunity to present the "Invest in Hamilton" message to a I[
captive and targeted audience. This sponsorship agreement is usually defined much earlier in the calendar year but with the change in leadership that took place at the     I
Chamber mid summer, this agreement was just finn zed ast week.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater) tL
Approval Signature - Procurement Manager

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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7 POLtCY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               October 27, 2011
Department/Division:   Public Works/Operations & Maintenance
Reporter's Name:     Rafael G. Sandoval
Phone Number:       905 546 2424 ext 2508

Buyer'.           [ Iris Tesch              I,'1

Vendor:              Dufferin Construction Company

Description of Goods/Services Required:
Supply, install and remove temporary shoring at bridge Asset 330 -Birch Ave (75 south of Burlington St.) as per
drawings BF-01 sheets 1 to 3.

Hamilton

/

Is there an approved budget for this purchase?  []Yes  [] No     Value:  $ $85,450.00 Jÿ

Account Number

(ÿ) Emergency Policy 10

55916                      Dept Id, / Project Id.  4031118001

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered,

/!

O Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension            Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works              Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
A low bed sembtrailer carrying a forklift hit the north west girder of the railroad bridge located on Birch Ave (75 m South of
Burlington St) on Monday October 24, 2011. The collision impact tore apart the outside plies of the bottom flange plate
assembly. Several riveted connections got broken and some of the pipe support brackets were damaged. It was estimated,
by simple visual inspection, that the damaged bottom flange suffer a lost of at least 50% of its carrying capacity. As a result,
SOR suggested engaging Dufferin Construction to provide temporary shoring of the bridge structure while repair works are
undertaken. Dufferin has done similar shoring work for SOR in the past. The various costs associated with this repair are
expected to be recovered through Risk Management as the damages were a result of a vehicular accident, Police Report
P11-753164

Signatures: Departmental Director (for Policy 11 f q   ,\     ÿ_q ÿl?, tÿ,'ÿ,ÿ <iiÿ)ÿ ÿJ 1 ÿ>  /L{OÿJ
requests that are under $100,000) OR      //// " //1 \     ft
General Manager (for ALL Policy 10 requests / //    (  ÿ ) ?REGARDLESS OF AMOUNT and for Policy 11,/,4(ÿ ÿ'ÿ,, ,ÿ "\ IS  ....

greater)S/(ÿ,tÿ'ÿ£ \ÿ_Xÿ.ÿ }Lÿ,ÿ, ]t
Approval Signature - Manager of Purchasing        {\         \                   Date

',d

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

" :>           .

NOTE forall Policy i I requests::ÿ All requisite approvalsmust be obtained before a vendor is engaged.     .[ÿ__ÿl[(ÿ_.n
This is when a commitment has been made t() a vendor, services have commenced/completed or goods have
been 0rderedireceived.: ill n0t,-the pUrchase;will be considered Non-Compliant.   : } : : .;

Date:              November 4,2011
Department/Division:  Public Works - Operations & Waste Management
Reporter's Name:     Stephen Ames
Phone Number:      905-546-2424 EXT 2369

Procurement Contact: I Iris Tesch - Procurement Speclallst                  I v I

Vendor Name:       Playpower Ltd Canada - 21 Scott Ave. Paris On. N3L-3E7

Description of Goods/Services Required:
Supply Equipment and labour to remove and replace fire damaged play equipment at Corman park playground",, ÿ/ .                    ' ' L     - "ÿ

[] Yes [] No          Value: $ $t3,679.70;/ 'z-.  J    :Is there an approved budget for this purchase?

Account Number      55916   ÿ-t:i::;=:. :iil i: } .:ÿ-    : : : - Dept Id./Project Id. 444065.

®

0 Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11

[] Short Supply

[]

[]

[]

[]

[]

requests, select ONE of the following:

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.
Contract Extension   Contract No.:                       Extended from:  .... Extended to: =
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it rÿecessary to use this policy. Attach all other supporting documentation
as available.
It is reccommended practice for these parts to come from the original company - for liability and warranty reasons. Playpower Ltd Canada is the supplier and the
manufacturer of this equipment - and is able to make necessay modifications and adjustment as required to maintain current CSA (2007) standards. Vendor has exclusive
rights over their playground equipment and their parts are not interchangeable with other vendor equipment. The replacement partI are required due to vandalism.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy t0 requests of
$5,000 or greater and for Policy 11 requests that are  ÿ,- r  )ÿ,jl !o ÿ t:?',,)i, Sÿ ), (/ÿ [ ÿ          h/iI)\] 1<3
$100,000 or greater)                             ,ÿ ÿ (,L,ÿ '                      "  Date   ,   '

Approval Signature - Procurement Manager Date k[lÿ V ' IS
Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" emaiI box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:                November 1, 2011
Department/Division:   Facilities Dept
Reporter's Name:     Chuck Alkerton
Phone Number:       905-546-2424 x7006

Procurement Contact: IBarb Kinrade - Procurement Specialist                I Vl

Hamilton

Vendor Name:        Ferro Canada - 905-763-0787

Description of Goods/Services Required:
Demolition and removal of designated substances at 162 & 164 Barton St W, Hamilton.

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

®  Negotiation Policy 11

/
[]Yes  [] No              Value:  $ $22,000.00/

59222                                       Dept Id./Project Id. 3621054100

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[]  Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:               ÿ      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde abnet explanation identltymg the conditions that make Jt necessary to use this policy. Attach all other supporting documentation
as available.

2ÿ11ÿ46Barton St Whas recently had all the utilities removed. Staff are requesting single source because Ferro Canada Inc., is currently demolishing 166, 168, 170, 172,
,178, 180, 182, and 198 Barton St W and machinery is already on site.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o._f_f
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager
/.Date ]\ÿ(0![' }ÿ ÿ'3[(

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:                June 9, 2011
Department/Division:   Corporate Services/Financial Planning & Policy
Reporter's Name:      Tom Hewitson
Phone Number:       546-2424 ext 4159

Buyer:           [ Maryanne Macura          I,,I

Vendor:              BMA Management Consu!tinglnc.

Description of GoodslServices Required:
Annual municipal competitiveness study - 2011

Hamilton

Is there an approved budget for this purchase?   []Yes [] No     Value:  $ 5,900 (+ HST)

©
Account Number

Emergency Policy 10

55801                       Dept Id. / Project Id.  338025

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 1t requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Consortium of 50+ municipalities agreed to take part in a joint venture to conduct a tax competitiveness study. From
consultation amongst the municipalities, the proposed vendor (BMA Management Consulting Inc.) was selected to
conduct the study.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & ti' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged,
This is when a commitment has beer} made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Hamilton

Date:
Department/Division:
Reporter's Name:

Phone Number:

Procurement Contact:

Oct. 19, 2011
Public Works, EFFT
Tom Chessman
x2494

I Donna Drozdz - Senior Procurement Specialist

Vendor Name: Hamilton Community Energy

Description of Goods/Services Required:
Engineering assessment of existing District Coooling Loop for capacity and capability options as it relates to additional buildings being added to the
District Coolintg system. This includes McMaster (at the existing Hamilton Wentworth Board of Ed. site) and a private developer adding buildings to
the downtown core. Payment for th s work w be from the Energy Reserve.ÿ                                                       .ÿ

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $45,000.00 j

Account Number     55801 Dept Id./Project Id. 790200

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiatibn Policy for this purchase.

f
For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
IAs outlined in the Energy Commodity Policy we are electing to work with Hamilton Community Energy (HCE), a wholy owned subsiduary of the City as we both are engaged in]l
Ithe District Energy business and previous projects such as Lister Block. In the proposed relationship Public Works will supply cooling to HCE, whom in turn willccntract for  II
Icooling supply services to McMaster and the new developer. New buildings being added to the Districy Cooling Loop need technical analysis and assurance that the existing /
Isystem can supply the cooling needs. If not then additional options need to be explored to deliver the required cooling for these new developments. This technical and      /
leconomical impact study will form the basis of future Council reports for expansion basedproject work. Timing is important as there are impending agreements that will specifyI

oo ng cads w  ndeed be met. HCE will take the lead on this study work to a d n providing the future services being proposed.                                  II

J.I

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Po cy ll requests that are ?]   - ÿ  . .)ÿ,. {
$100,000 or greater) ÿ) ÿ-(f (,,,I /'ÿ" [ ÿ... p.,.

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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/

POLICY 10 - EMERGENCY REPORTING FORM
POLICY tl - ,,REQUEST FOR USE OF NEGOTIATION POLICY

Date:                2011 01 10
Department/Division:   W & WW / Environment & Sustainable Infrastructure
Reporter's Name:      Lindsay Reiach

Phone Number:       5662

Buyer:                  Donna Drozdz                   v

Hamilton

Vendor:              Smith & Loveless

Description of Goods/Services Required:

I OEM spare parts for existing equipment utilized by Plant Operations
Is there an approved budget for this purchase? [] Yes  [] No     Value:  $ $95,000.00 /ÿ 'ÿ

O
Account Number

Emergency Policy 10

For

[]

[]

[]

[]

[]

[]

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:

Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.
Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently utilize Smith & Loveless process systems, including pumps, classifiers, grit seperators,      I
controllers, etc. and other miscellaneous equipment and parts for these S&L systems, at the headworks to the WoodwardI
Wastewater Plant. Consequently, in order to maintain these systems it is requisite that we sole source replacement partsI
and equipment from S&L as the OEM. Alternate manufacturers of these parts cannot be used as that would require
modifications to other parts of the system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'gurchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009

54720                      Dept Id. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for a,, Poli'cv; "l;J ;lÿq uÿtsÿ ÿA,l"ÿeÿ'isiiÿapÿprÿaÿs ÿust be obtained beforeÿa'!ÿeilÿoÿs ÿ'aged.
Thin:iS when a €ommitment has:bÿehÿm'ade.toÿa yencloiÿ, sÿrÿices:have Commenced/comlSieiedÿdr:gÿodÿ lqÿte-b_eÿeÿdeÿ'ed/recelÿe-cl.i-i]f potl theÿrqÿure-m.ÿntÿi[liÿ-ÿiÿJOiiÿiciÿrÿd'Floiÿ-Compllant, " - I --'-iÿiÿ:ÿ:ÿ :'ÿ}ÿ::ÿ:ÿ:q": :.-

Date:              November 29, 2011
Department/Division:  Public Works / Transportation, Energy and Facilities
Reporter's Name:     Rom D'Angelo
Phone Number:      905-546-2424 x7006

Procurement Contact: I Barb Klnrade - Procurement Spedallst

Hamilton

Vendor Name: Peter Turco - 289-260-0003   ,.x4:> P :"T

Description of Goods/Services Required:
Increase to PC #62016 by $30,000 to replace discharging lines which were collapsed and deteriorated.

Is there an approved budget for this procurement?     [] Yes [] No

Account Number     5ÿ,40"1 ÿ::S?ÿ.ÿÿÿZ-:::

Value: $

®

0

Dept Id./Project Id. ÿ791604 ÿ

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended,

[] Contract Extension   Contract lo4                      Extended from:  :d: [ÿ Extended to;      --  .  ............
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:     :..-_,ÿ,,=ÿ4.---ÿ-ÿ,ÿ--ÿ-

Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation Identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Unforseeable site conditions require addition to PC #62016 in the amount of $30,000. Rain and ground water from heavy rainfall Is flowing rapidly and back washing onto the
0hedoke Yard grounds and towards the building. It was discovered on Nov 28 that the discharging lines were collapsed and deteriorated and need to be replaced. RFQ was
rssued to 3 local contractors (Peter Turco, Rankin and Wm Groves) for Initial requirements, which Peter Turco was the lowest bid.

Signatures: Departmental Director (for Policy 11
requests that are under $t0(I    ÿ OR
General Manager (for ALL
$5,000 or ,qreater and for Policy 11 reqt
$100,000 or greater)

Approval Signature - Procurement Manag

Once completed and proper approvals have been obtained,
"ProcurementPollcy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Date  /2ÿ//ÿ/

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.

Hamilton

Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

November 3, 2011
Energy Fleet & Facilities - Traffic Operations
Shelley Boylan
4395

[Barb Kinrade - Procurement Specialist                !v I

Vendor Name:        Harper Management

Description of Goods/Services Required:
Installation of Various Sign Overlays to existing Traffic Control Signs on the Lincoln Alexander Parkway. Signs were initially damaged by Graffiti
vandalism.

Is there an approved budget for this procurement?      [] Yes  [] No

O

\

[]

[]

[]

[]

Value:  $ $13,000.00 ÿJ

Account Number      53051 Dept Id./Project Id. 466080

Emergency Policy 10

® Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.
Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde abnet explanation identltymg the conditions that make it necessary to use thiS pOliCy. Attach all other supporting documentation
as available.
Harpar Management is the current contracted Sign Installer for the Ministry of Transportation. The Sign Overlays which Harpar Management will be installing are being
fabricated by the MTO (See Policy 11 for Ministry of Transportation attached) We do not have the capability to install speciality signs of this size. Due to the regulations for
road closures on the Lincoln Alexander Parkway, speciality equipment is required as well.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o.ÿ_f
$5,000 or .qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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Date:
Department/Division:
Repor{er's Name:

Phone Number:

Procurement Contact:

Vendor Name:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 -REQUEST FOR USE OF NEGOTIATION POLICY

September 19, 2011
Public Works - Facilities
Frank Gazzola
905 546-2424 ext 2810

[Barb Klnrade - Procurement Specialist               Iv J

Superior Boiler Works

Hamilton

Description of Goods/Services Required:
Copps, Chiller Plant, P5 Pump motorburnt out, Electrical motor to be removed and replaced immediately,

®

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

O Negotiation Policy 11

[--]Yes FINo         Value: $ $10,000.00,,// ÿJ-.ÿ ÿ2}Oÿ:jlÿ"ÿ¢'ÿtÿ!

54720                                  Dept Id.lProject Id. 791306

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and Indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For

[]
[].

[]

[]
[]

Negotiation Policy 11 requests, select ONE of the following:

Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,
Single Source
A single source is being recommended.

Contract Extension   Contract No.:                       Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

• [] Expanded Works     Existing PO No,:

Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation idÿhtiÿing the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
There has been a failure with Pump P5 In the Chiller Plant at Copps Coliseum. In order to meet the users event schedule, the pump motor required immediate replacement, Ii

IISuperior Boiler Works was selected to repair as they are the current High Voltage Electrical Contractor. The P5 Pump motor burnt out and required replacement. Copps hadll
II

Ista"ed making Ice °n  uesday a°d t"eref°re 'he °rgen°y'° repair'°0 this p°mp Immedlat°'             I

Signatures: Departmental Director (for Policy 11 .
requests that are under $100,000)OR                         ÿ  .......  xJÿ ÿ,ÿt [ÿ[
Gonera,  a°ager (for AL, Po,,cy 10 reqoests    / /Q_j
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

.,,"       /

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM,
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

HamiltonNOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This Is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:           ÿOV (ÿ"t ÿ-ÿo\
Department/Division: ÿYÿ_qLÿ3 ÿ;ÿ ÿrv't Ce-£ /ÿL,L['JÿLv--(ÿ-ÿ
Reporter's Name:     ÿ,i(Ll'-CL  Iv\C ÿL-ÿ-07ÿ
Phone Number:           X. (9 ÿ !
Procurement Contact: I SeteÿtAppron"ate Proÿuroment C0ntÿt Dc¢-1% ÿ !'ÿ I

Vendor Name:    COpÿ(,yÿ.drp- ÿ_ÿe.ÿ#lq&ÿt    C IA ,#_JÿULLLC>

Description of Goods/Services Required:

Is there an aPproved budget for this procurement?    [] Yes [] No         Value: $  ÿ @ =:ÿ

Account Number   'ÿ'[ 1ÿ [ 0% & ÿ ÿ-o                  Dept Id./Project Id.    5C1 0 ÿ---'ÿ%
r"

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods'and/or services were
acquired including PeopleSoÿ requisition number if entered.

® Negotiation Policy 1 1  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There Is only one known source for the goods/services (sole source).
Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.

[] Contract Extension   Contract No.;                      Extended from;                  Extended to'.
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Extstlng PO No.'
Approved construction, project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Signatures: Departmental Director (for Policy 11ÿ / //ÿ. ()ÿ,ÿk jÿ. ÿ.,(ÿ   . ÿ.,.9 i ÿ
requests that are under $'100,000) OR       ÿ          Z--fJ, ./ÿ--t'-,ÿ u., d:ÿ
General Manager (for ALL Policy t0 requests of    /      /ÿ
$5,000 or ,qreater and for Policy 11 requests thaÿare ('ÿ ÿ "ÿ7,ÿ-ÿ..
$t00,000 or greater)           ÿ ÿ'- ÿ                    Date ÿkIOV,

Approval Signature-Procurement Maÿ                    Date L[ÿ)V, I':TI.

Once completed and proper approvals have been obtained, please email this form as a ,xls file to the
"ProcurementPolicyl0&'l'l@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1, 20ti

Appendix 'B' to Report FCS11005(d)
Page 121 of 175



Date:
Department/Division:
Reporter's Name:

Phone Number:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATfON POLICY

Sept 6, 2011 Hamilton
Transportation, Energy & Facilities
Dave McFarland
Ext 7039

l Doris Ciardullo - Senior Procurement Specialist              I- ]

SimplexGrinnell / Tyco

0

Description of Goods/Services Required:
Funding required to cover sprinkler/fire alarm inspections, repairs and maintenance at our Corporate Facilities. This Life Safety work is required by
Fire Code. This policy 11 will extend existing Simplex service agreement with the City s Facilities Section under a previous 2010 policy 11 for $
60,000.

Is there an approved budget for this purchase?         [] Yes [] No            Value:  $ $40,000.00 //

Vendor Name:

Account Number      54401 Dept Id./Project Id. various

Procurement Contact:

Emergency Policy 10

) Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete' all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policyÿfor this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to: \
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Facilities is working with purchasing on a new corporate wide Life Safety / Fire Alarm tender due the end of this year. This policy 11 is required to cover the remaining of
2011.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:              18 Nov 11                                      Hamikon
Department/Division:   Hamilton Police Service- CSS RADIO SHOP
Reporter's Name:      Ron Pereira (per Ross Memmolo)

Phone Number:       (905) 546-3891

Buyer: [ Doris Ciardullo

Vendor:              Cartel Communications Systems Inc.

Description of Goods/Services Required:
Replacement Bi-Directional Amplifier for Sopinka courthouse, installed. Existing unit is failing, and replacement is
critical for safe secur ty operat ons.

Is there an approved budget for this purchase?   [] Yes  [] No      Value:  $ $6,820.20 /

NON COMPLIANT

t
0

Account Number

Emergency Policy 10

54715                      Dept Id. / Project Id.  376659

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For

[]

[]

[]

[]

[]

Negotiation Policy 11 requests, select ONE of the following:

Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]

Single Source
A single source is being recommended.

Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.
Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
The equipment manufacturer specified is the exclusive supplier of Powerwave equipment in the GTA. Only
one other equipment manufacturer has been identified, and no vendor has been able to provide pricing
information for that manufacturer. (TX/RX, o/a Bird Technologies Group) There is an urgent need for this
3urchase, to rapidly resolve a personnel safety issue.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

" b ÿJÿ ÿ'{-ÿ ÿ9ÿ'k(        Date ÿf()V, "ÿ;ÿ !,!

Date £OV, Rl,i!ÿlt
Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY t I  - REQUEST FOR USE OF NEGOTIATION POLICY
"ÿ:ÿ  "'  '"  .....  :.:i:ÿ:ÿ:'i-'.- : ' ,"... :-,,   '  ' ?.  ':'-ÿ:ÿ'..  "'.':',,i", ÿ,ÿi' ;, ÿ-IÿT',ÿ,ÿ':.- ' iÿ ÿ '    .-:ÿ.,.ÿ:ÿ,ÿ .5
NOTE for all Policy;,11 requests." -A i-equ s te aplÿ0Va s must be 6ÿtaided before 'a vencI0r is 6ngaged,      ÿ'-{arÿrq-i]-[Ol"]-
TNs is when a commitment has been made to a vendor, serv ces have commenced/completed or goods have
been ordered/received,: If notÿ the purchase Will be'cohSideted Nob-Compliant  ........  - ;-ÿ.ÿ.=-:, -   .,

Date:              Oct 21,2011
Department/Division:  Public Health Services
Reporter's Name:     Dr, Elizabeth Richardson
Phone Number:      905 - 546-2424 x 3501

Procurement Contact: I Doris Clardullo - Senior Procurement Spedallst          ! v I

Vendor Name:       Kirk SievertÿPro, ca Cÿha-ÿnge Systems Inc.

Description of Goods/Services Requirÿ
1 day training program for PHS leadership team (PHSMT): "Executive Sponsorship Session" on Prosci Change Management (CM) and ADKAR    I
Model. This senior, sponsor level change management session is the companion program to the Prosci Change Management Certification Program I
endorsed by Coil Human Resources Division as a preferred corporate approach for organization-wide change management initiatives. This strategic I
approach to managing organizational change is a competency development area identified for PHSMT's ongoing Leadership Team Development
Quarter y Events.                                            ÿ                        •

Is there an approved budget for this purchase?Lÿ     I"ÿYes i--INo         Value: $ ÿ$iÿ)ÿ00)ÿ' : '-'

Account Number      kÿl    .  :.-ÿ -ÿ-:-              Dept Id./Project Id. ÿ ,.LÿJÿ,ÿ',?:ÿ.ÿ.. ÿ"

O Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered,

® Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
/

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

[] Single Source
A single source is being recommended.

[]

[]

Contract Extension   Contract No.:  =_- .ÿ.,.:,.ÿ<" ÿ  Extended from: ÿ\                Extended to:   i'_ÿ:ÿ-iÿ--ÿi ÿ ;- ÿ;ÿ.ÿ.ÿ

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

-= _.,=:_ _z - :-
Expanded Works     Existing PO No.:   '-::ÿ  , ÿ.: -;Z ÿ:-;ÿ.;-?

ApAAA@ÿoved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use .this policy. Attach all other supporting documentation
as available.
1 day training program for PHS leadership team (PHSMT): "Executive Sponsorship Session" on Prosci Change Management (CM) and ADKAR Model. This senior sponsor
level Change Management session is the companion program to the Prosc[ Change Management Certification Program endorsed by CoH Human Resources as a preferred
corporate approach for organization-wide change management initiatives. Since key HR managers and a!l OD Specialists were certified In this particular Prosci CM Program
provided by vendor K. Sievert it is appropriate to continue using thls vendor for consistent high quality training, instruction and program content. The vendor provided hlgh
quality service and value for money through the deliveqt of this Adpro ProscI Change Management Program suported by practical resource tools and materials. Contact
Information: Kirk Slevert AdPro.ca Change Systems Inc. Exclusive Prosoi Canadian Prime Affiliate www.adpro.ca Address: 354 Masons Point Rd, Head of St. Margaret's

IIBay, NS B3Z lZ5 Tel: 902.452.9195I!
Signatures: Departmental Director (for Policy 11
requests that are under $t00,000) OR
General Manager (for ALL Policy t0 requests of
$5,000 or greater and for Policy 11 requests that are
$100ÿ000 or greater)

Approval Signature - Procurement Manager

Dr. Elizabeth Richardson Date        21-Oct-11

Date ÿ'Jÿ 1/[ÿ

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyt0&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:                November 16, 2011
Department/Division:   HECFl-Building Operations
Reporter's Name:      Jerry van den Heuvel
Phone Number:       905-546-4008

Buyer:            IMaryanne Macura           I-I

Vendor:              J.H. Ryder Machinery Ltd.

Description of Goods/Services Required:
Service, repair and rental of the liftrucks and lift trucks'and lifting equipment.

Hamikon

Is there an approved budget for this purchase?   []Yes [] No     Value:  $ $5,000.00

O
Account Number

Emergency Policy 10

372441, 442 and 443          Dept Id. / Project Id.  54720

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy, Expand the cell if
required. Attach all other supporting documentation as available.
Services and repairs were greater than expected. Will obtain competitive quotes for this service before 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

B. Calder Date 11ÿ0ÿ-ÿ £tOÿJ,

Date  L,[/i/,ÿ:ÿ

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:                September 26,2011
Department/Division:   Hamilton Police Service
Reporter's Name:      Claus Wagner

Phone Number:       546-4705

Buyer:                 Doris Ciardullo                  v

Vendor:              Mega-Tech

Description of Goods/Services Required:
Radar units and radar unit maintenance and repairs for Hamilton Police Service Highway Traffic Act enforcement

Is there an approved budget for this purchase?   [] Yes [] No     Value:  $ $30,000.00 j

Hamilton

Account Number      53415 Dept Id. / Project Id.  376430

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope,

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Mega-Tech is the sole Canadian distributor of the Laser Technology Inc Truspeed laser in Ontario. Hamilton Police
Serv ce officers are certified on this radar unit.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

4 Date 0 C/I, c':; I '}i!ÿ(ÿ \ \
't

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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Date:
Department/Division:
Reporter's Name,
Phone Number

Procurement Contact:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY t t - REQUEST FOR USE OF NEGOTIATION POLICY

June 8, 2011
Public Works - Energy, Fleet, Facilities & Traffic
Rom D'Angelo
905-546-2424 X7006

t Barb Klnrade - PrQÿrement Speclallÿ                  I.'qP'7

Hamilton

Vendor Name:       Toromont

Description of Goods/Services Required.
Replace faulty transfer switch for emergency generator at Fire Station # 6 (246 Wentworth St N ) This condition was discovered today while
performmg the monthly testing of the emergency generator and related systems The transfer switch Is a critical component as It allows the transfer
of electricity to the generator during a power outage and reverse A thorough investigate was conducted by Toromont and it has been deemed the
ent re switch unit has expired and requires immediate replacement At this time we do not have re lab e backup shou d there be a power fadure

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $14,000.00

Account Number     791109 Dept Id.lProlect Id. 54401

Emergency Policy 10

O Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired mctudmg PeopleSoff requisition number If entered.

Complete all sections below, and Indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Pohcy for this purchase.

For Negotiation Policy 1t requests, select ONE of the following:               •

[] Short Supply
Goods/services are Judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goodstservlces (sole source)

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost

[] Single Source
A single source Is being recommended

[] Contract Extension   Contract No.:                    Extended from:                 Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay In issuing a new
tender/proposal document.

[] Expanded Works    Existing PC No,:
Approved construction prolect has unexpected work arising during construction, does not expand the scope,

Provide a brief explanation Identifying the conditions that make it necessary to use this policy, Attach all other supporting documentation
as available,
replace faulÿ transfer switch for emergency generator at Fire Station # 8 (246 Wentwodh St N ) This conddlcn was discovered today while performing the monthly testing o
the emergency generator and related systems, The transfer switch is a crlt=cal component as It allows the transfer of electricity to the generator dunng a power outage and
reverse A thorough Investigate was conducted by Toromont and it has been deemed the entire switch unit has expired and requires immediate replacement At this time we
do not have re lable backup shou d there be a power failure

J/
,  .....  ......  (f        .ÿ  ......

Signatures: Departmental llrector (for Policy        II   J//.  1              A JltT+'/l\ ÿ. 7 '-l ÿ  ÿ+Ji + ÿ,.ÿ' ',

General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 1t
requests that are $100,000 or greater)  .

Approval Signature-Procurement Manager          "ÿ    /  -  Date ÿ[-2ÿ/ ÿ' )-

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPollcy'10&tl@ham|lton.ca" emall box
Email "Subject" line should include the actual Vendor's Name

Revision date April 26, 201t
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

oÿ"

\

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.

Hamilton

Date:
Department/Division:
Reporter's Name:

Phone Number:

Procurement Contact:

September 30, 2011
Capital Facility Renewal, Corporate Facility Management
Rom D'Angelo
905-546-2424 x7006

i Barb Kinrade - Procurement Specialist

Vendor Name: Superior Door & Gate Systems Inc. 905-549-7000 x287

Description of Goods/Services Required:
Supply and install security fencing, electronic gates, card access and security cameras to secure 330 Wentworth Operation Centi'e (Wentworth &  I
Birch Street Gates) I
Is there an approved budget for this purchase?      [] Yes [] No          Value: $ $75;000.00 ÿ/J 'ÿ;C  'ÿ ÿiÿJCÿj), &,o:,

0

Account Number

Emergency Policy 10

54801                                      Dept Id JProject Id. 3541041008

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

®  Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

/

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde a brief explanation ÿdentÿtymg the conditions that make It necessary to use thÿs policy. Attaclÿ all other supporting documentation
as available.
Recently the Corporate Facilities Management(CFM) section underwent a reorganization. The security guard shacks at the Wentworth Street & Birch Street gates will be
automated and the security guard contract will be eliminated. Personnel manning these gates will be in place for another 3-4 weeks. In the meantime, gates, fences and
cameras will need to be installed in order to protect the corporate assets. Superior Door has installed these security features at other City of Hamilton sites. They, therefore,
have familiarity with security requirements of CFM, the specific security features employed at other City sites, and are able to meet the Corporate security objectives. Single
sourcing to this company will also eliminate the need to hire a consultant to develop detailed specifications while still providing consistency in security features provided.
Superior Door has consistently provided quality workmanship in a timely and cost-effective manner. Due to the sensitivity of the layoffs and the recent thefts at 330
Wentworth, a quick turnaround is crucial to mitigate any future asset losses.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton
Compliant.
Date:
Department/Division:
Reporter's Name:
Phone Number:

®

O

September 7th, 2011
Hamilton Police Service - Crime Prevention / Community Services Branclÿ
Inspector Rastin/Sergeant Barry Mungar
(905) 546-4903
Doris Ciardullo - Senior Procurement Specialist              I v I

Ancaster Agricultural SocietyVendor Name:

Description of Goods/Services Required:
The rental of large indoor facility which accomodates the 2011 CAA School Safety Patroller Program Training sessions. The sessions run five days  I
(Oct 3rd, 4th, 5th, 6th and 1 lth) and include the training of approximately 1,100 local elementary school students from both the Hamilton Wentworth IIDistrict School Board (HWDSB) and the Hamilton Wentworth District Catholic School Board (HWDCSB) The program is operated and facilited by the
Hamilton Police Service, in conjuction with Hamilton Wentworth Student Transportation Services (HWSTS)

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $5,000.00 .J

Procurement Contact:

Account Number      55401 Dept IdJProject Id. 376445

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Each year, the Hamilton Police Service operates School Safety Patroller Program training for our two local school boards. The 2011 tra n ng s te requires a facility offering the]l
following features: the ability to park five (5) full sized school buses inside the facility, all at the same time. The "practical" training sessions for 1,100 students requ re      /I
protection from inclement weather, including rain. In addtion, the site must also provide a floor plan allowing two (2) separate theoretical learning areas. These areas must   /I
hold up to 120 elementary students and their teachers. The training site also requires bathrooms to accomodate a large numbers of children and accessible coolers for their /I
snack and drink storage. The site requires ample parking and cleanliness suitableto ensure a safe teaching atmophere for children. The rental of the Ancaster Agricultural   /I

IlSociety- Marritt Hall (Ancaster Fa r Grounds)located at 630 Trinity Road, RR #1, Jerseyville, Onatrio is the only local facility providing these required features.     /Il" !1
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o._f.f
5,000 or ,qreater and for Policy 11 requests that are      " ! "       'is  'ÿ          i

$100,000 or greater)                        'i. ÿi,./ÿ j           ÿ 'i-"ÿ. ÿ/ÿ t'ÿ'ÿ)'ÿÿ''                Date

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

/  / ()
J

.iÿ i ;      i

Revision date: May 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant,
Date:               November 15, 2011
Department/Division:   Hamilton Public Library
Rep0rter's Name:     Rebecca Raven
Phone Number:,     905-546-3200 ext 3455

Procurement Contact: [Doris Ciardullo - Senior Procurement Specialist          I v I

Hamikon

0

®

multi2 multipurposemedia/multipublicfUnctionaldisplay unitsPUblic service desks with wiring capabilities to allow for simultaneous staff and customer interactions     -10 each

Is there an approved budget for this procurement?    [] Yes [] No         Value: $ $32,673.00 // 'ÿ(/'/ÿÿ"     ,ÿ   ÿ?1ÿ"  .....

Vendor Name:        Mayhew & Associates

Description of Goods/Services Required:

Account Number     53591 Dept Id./Project Id. 750015

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.                                   J

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions ihat make it necessary to use this policy. Attach all other supporting documentation
as available.

fter extensive searching, the MediaScape desks are the only product to supply an AODA acceptable option for a customer service desk that will provide us with the
apportunity to work with customers singally or in groups, privately or coltaboratively. The technology components are manageable and sustainable for both physical
infrastructure and staff interactions.     The display units have ideal features and measurements that we have been unable to find in comparable products,

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_f_f
$51000 or greater and for Policy 11 requests that are
$100,000 or greater) th I ....  £ov t9'%,- ÿ  (   /% ,

bÿi,/ 'ÿ i  .....  Date

Date ]kl ÿ)1, ÿ,ÿApproval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non-
Compliant.
Date:              September 13, 2011
Department/Division:  Public Works/Operations & Waste Management
Reporter's Name:     Blair Smith
Phone Number:      4770

Hamilton

NON COMPLIAr  1-'

Procurement Contact: I Barb FJnrade - Procurement Specialist rvl
Vendor Name:       The Equipment Specialist Inc., 400 Parkdale Ave. N., Hamilton

Description of Goods/Services Required:
One Hako Citymaster t200 mechanized sidewalk sweeper complete with following attachments: Salt/Sand Spreader, Snow Blower, 4 Winter Lug
Tires and R ms, Hydraulic Power Broom and Scrubber Attachment with Mulit-Function and Recycling.

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $164,873.00 //'

Account Number

O Emergency Policy 10

.ÿ-_ÿ'ÿ/ÿ>                      Dept Id./Project Id. ÿ' 5-/ÿ2,ÿ z/_ÿ.:ÿi.ÿ,.,ÿ,.ÿ

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy t t requests, select ONE of the following:

[] Short Supply                                                                            r
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tendedproposal document.

[] Expanded Works     Existing PO No,:
Approved construction project has unexpected work arising during construction, but does not expand the scope,

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
City currently has same Hako model which has proven to be an exceptional piece of equipment for sidewalk sweeping operations. Purchasing same model allows for
interchanging of accessories as well as negating the need for retrainfng of staff. See additional information on attachment,

Signatures: Departmental Director (for Policy 1ÿ,.
requests that are under $t00,000) OR
General Manager (for ALL Policy t0 requests of
$5,000 or .qreater and for Policy 11 requests that are
$t00,000 or greater)

Approval.Signature - Procurement Manager

\'%  ÿ

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xis file to the
"ProcurementPolicytO&tl@hamilton.ca" emaU box
Email "Subject" line should Include the actual Vendor's Name

Revision date: May 26, 2011
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Date:

Department/Division:
Reporter's Name:
Phone Number:

Buyer:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

2011 01 10
W & WW / Environment & Sustainable Infrastructure

Lindsay Reiach
5662

l Donna Drozdz                   ÿ'J

Hamilton

Vendor:              ITT Flygt

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

Is there an approved budget for this purchase?  [] Yes  [] No     Value:  $ $95,000.00 .

O
Account Number

Emergency Policy 10

54720                       Dept Id. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(ÿ) Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. Consequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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/
POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 1t requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:               November 3, 2011
Department/DMsion:   Energy Fleet & Facilities - Traffic Operations
Reporter's Name:     Shelley Boylan
Phone Number:       4395

Procurement Contact: I Barb Kinrade - Procurement Specialist                I "ÿ' I

Vendor Name:        Ministry of Transportation 0

Description of Goods/Services Required:
Fabrication of Various Sign Overlays required for the Lincoln Alexander Parkway. Signs initially damaged by graffiti vandalism.

Hamilton

0

Is there an approved budget for this procurement?

Account Number

Emergency Policy 10

®  Negotiation Policy 11

[]Yes  []No             Value:  $ $13,000.00 //

53051                                      Dept Id./Project Id. 466080

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For

/--,ÿ

[]

.,111
[

Negotiation Policy 11 requests, select ONE of the following:

Short Supply
Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

HrovIde a bnet explanation ÿdentÿtyÿng the conditions that make ÿt necessary to use tnÿs policy. Attach all other supporting documentation
as available.
Speciality sign fabrication is required to correct damage to existing Traffic Control Signs caused by graffiti vandalism. These signs are located on the Lincoln Alexander
parkway on large overhead lane structures. Our current in-house sign fabrication dept is unable to produce signs of this size. A claim has been filed through Risk
Management - Claim# 033721. As Graffiti vandalism is a reportable crime in the City of Hamilton, a police report has been filed.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR

General Manager (for ALL Policy 10 requests o_f ÿ ÿI,ÿtÿ.)[ ÿ/ÿ lÿt
$5ÿ000 or greater and for Policy 11 requests that are    ...ÿ. ,/    !/  ÿ) fÿ ÿ
$100,000 or greater)                                            ..ÿ                                  Date

Approval Signature - Procurement Manager Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

//   ,

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.

Hamilton

Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

Vendor Name:

October 28, 2011
Hamilton Emergency Services I EMS
Blaine Lucas, Deputy/Manager, Logistics & Professional Standards (A)
905-981-7443

[Adriana Byrne - Senior Procurement Specialist           Iv I

U-Select-It Controlled Access Product Dispensing Units

NON CONPLL T

Description of Goods/Services Reg.uired:
The U-Selet-lt Controlled Acccess Point Dispensing unit would be utilized to manage the distribution of medical supplies, equipment and
communication assets. The purchase would include two (2) EMS-5 Vending Dispensers and four (4) lockers that have 12 access doors for security of
supplies and equipment. The objective is to have greater control over the distribution of consumable medical products in an effort to reduce waste and
improve the management of expiry dates. The paramedics are required to use a unique identification number to gain access to the medical supplies
and equipment. The software enables the controls on quantities and items to be set based on the classification of the employee and his/her approved
access to inventory items.The Policy 11 contains a letter from the manufacturer to confirm the U-Select-it progam, as well as all of its associated
components. The U-Select-It Controlled Access Point Dispensing units will also accomedate cell phones, pagers, portable radios in an effort to
maintain enhanced control over the distribution of communication technology.

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

(ÿ) Negotiation Policy 11

[] Yes [] No            Value:  $ $39,198.00 -ÿ"    '/ÿ    'ÿ ÿ ÿ (.ÿ

76407751702                                 Dept Id./Project Id. Capital Purchase

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope,

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation as
available.
SEE EXPLANATION ATTACHED.

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please emaU this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Date

Revision date: July 4,2011

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)
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Hamilton
Et,,ergency Medical Services

Office of the Deputy Chiefs
Doug Waugh, Deputy Chief, Operations

Justin Pyke, Deputy Chief, Education, Planning& Community Initiatives (A)
Blaine Lucas, Deputy Chief, Logistics & Professional Standards (A)

NON COMPLIART

Date:        October 28, 2011

To: Policy 11 - Request for Use of Negotiation Policy

Subject: U-Select-It Intelligent Dispensing Solution

EXPLANATION FOR THE PURCHASE

The EMS-5 Controlled Access Point Dispensing unit (Vending Style- Intelligent Dispensing

Solution) represents a package of materials including custom designed hardware, software,

tracking programs and security measures for single unit dispensing and tracking EMS supplies

on the basis of a personal identification number, bar code, magnetic stripe cards biometrics or

proximity card protocols and allows for multiple authority levels. The objective of the EMS

division is for the Paramedics, Superintendents, Commanders & Deputies to utilize a unique

access code and proximity card (already utilized for station access) to obtain permissions to

retrieve medical supplies and equipment. The program benefit is to reduce the unnecessary

was of consumable medical supplies and equipment in addition to hard assets such as portable

radios, pagers and cell phones. This will create greater controls on tracking, authorization and

maintenance of expensive assets. It will also allow medical consumables to be purchased based

on utilization as compared to the previous years recorded spending levels.

CONFIRMATION OF SOLE SOURCE VENDOR & PRICE

The Policy 11 contains confirmation that U-Select-It EMS-5 Controlled Access Point Dispensing

unit is available from a single or sole source vendor. The letter confirms that that U-Cap-It

program, as well as all of its associated components are a single source product, manufactured,

sold, distributed by the U-Select-It Corporation in Des Moines, Iowa, US. The devices are used in

a number of US EMS operations as a method to maintain control on inventory and reduce costs.

The price includes freight, delivery, installation, set-up by U-Select-It technicians, and

configuration of the units, training for Hamilton EMS Deputies/Superintendents/Application

Analysts, website control access, and software support for three years and repairs (warranty)

Confidential                              Page i                                11/7/2011
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November 7, 2011

for a three year period. After the three year period, the software support for the EMS 5

Dispensers would be approx. ÿ 100 per month with a 5% discount with annual vs. monthly

payments. The price includes reasonable brokerage fee (less than ÿ 300) and is quoted in US

dollars. The price does not include import tax. There will be one EMS-5 Controlled Access Point

Dispensing units will be installed at Station 30 and the one at Station 5. The cost for the

installation is included in the quotation from the vendor.

REGULATORY COMPLIANCE

The analysis of the Controlled Access Point Dispensing units was conducted as a result of

recommendations from the Ministry of Health & Long Term Care accreditation process. The

provincial requires that an EMS operator maintains sufficient inventory levels in support of land

ambulance operations and contingency requirements. The Controlled Access Point Dispensing

units will reduce the waste of medical supplies and equipment and create a higher level of

accountability for the materials utilized by paramedics. The software contains reports that track

the item, date/time and quantity of medical supplies and equipment utilized by individual

paramedic. The Controlled Access Dispensing unit can be program to allow only a certain

number of items that could be distributed to each paramedic. For example, in the event of a

pandemic influenza outbreak the unit will allow greater tracking of personal protective

equipment and distribution. The Controlled Access Point Dispensing unit eliminates the need

for a supervisor to be dedicated to the distribution of medical equipment and supplies as the

paramedics will have access on a 24/7 basis.

ENHANCED REPORTING & ACCOUNTABILITY

The Controlled Access Dispensing unit has been marketed for enhanced security of controlled

substances utilized in the paramedic environment. The Ministry of Health & Long Term Care as

made recommendations to the City that enhanced controls for the security of controlled

substances should be implemented. The unit allows access to controlled substances (narcotics)

only for employees authorized to administer these medications to patients. The software tracks

the quantity of medication distributed per paramedic and programs controls on the maximum

distribution. The Controlled Access Point Dispenser uses the latest inventory and tracking

technology for instant recording, reporting and tracking of medical equipment and supplies.

The Controlled Access Point Dispensing unit allows paramedics to instantly access and restocks

Confidential                              Page 2                               11/7/2011
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their units 24/7. All withdrawals are cataloged, time stamped and regulated through the

authority level of each person allowed to access these machines. The management team will

receive an email notification every time a controlled substance is dispensed. One person with a

laptop and internet access anywhere in the world can manage a host of Controlled Access Point

Dispensing units at different locations. Once a staff ID has been established, the Controlled

Access Point Dispensing unit can be programmed to require a vehicle number and even an

emergency response number before it automatically dispenses the exact quantity of necessary

ambulance restock items; without any EMS Manager needing to be present. Lockers can be

added to a Dispenser for controlling and recording access to narcotic kits, laptops, radios,

oxygen and even back boards. Storeroom inventory accountability is included so that you can

track expiration codes. The Controlled Access Point Dispensing unit is active 24/7, watching

and notifying managers by its alert system through emails or text messages for instant

notification. Customized usage reports can be automatically sent daily, weekly or whenever for

purchasing, finance & administration and management purposes.

Respectfully submitted,

SENT ELECTRONICALLY

Blaine Lucas

Confidential                              Page 3                               11/7/2011
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Date:
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

Vendor:

Description of Goods/Services Required:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

November 3, 2011
Public Works/Operations & Maintenance
Rafael G. Sandoval
905 546 2424 ext 2508

I Iris Tesch                iTI
KEMP Construction

Hamilton

Emergency repairs at the north west girder of the bridge asset #330 located at Birch Ave. (75 m south of Burlington St.)
The Work consists of suppling all labour, materials, equipment, tools and incidentals necessary to repare the collision
damage at bridge asset 330 as per contract drawings,

Is there an approved budget for this purchase?  [] Yes [] No     Value:  $ $95,736.70 .ÿ/"

Account Number      55916                     Dept Id. / Project ld.  4031118001

) Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy tt requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended,

[] Contract Extension            Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works              Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
A low bed semi-trailer carrying a forklift hit the north west girder of the railroad bridge located at Birch Ave (75 m South of
Burlington St) on Monday October 24, 201 t. The collision Impact tore apart the bottom flange of the North West girder.
Several riveted connections were broken and three the pipe support brackets were damaged. It was estimated, by simple
visual inspection, that the damaged bottom flange suffer a lost of at least 50% of its load carrying capacity. The west section
of the bridge was temporarily shored by Dufferin Construction on October 29. The various costs associated with this repair
are expected to be recovered through Risk Management as the damages were the result of a vehicular accident. Police
Report P11-753164,

(ÿ  ignatures: Departmental Director (for Policy 11
requests that are under $t00,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11

.ÿ  .requests that are $t00,000 or greater)

Jÿ/ÿApproval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy t0 & 11' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:               November 9,2011
DepartmenffDivision:   Public Works / Transportation, Energy and Facilities
Reporter's Name:     Chris Phinney
Phone Number:       905-546-2424 x7009

Procurement Contact: IBarb Kinrade - Procurement: Specialist

Hamilton

Vendor Name:        Horizant Inc.

Description of Goods/Services Required:
To perform the customization, programming, installation and integration of ARCHIBUS Single Sign On which wil! utilize the IS Active Directory to
authenticate users accessing ARCHIBUS. In addition, employee data will be synchronized with the AD database for use with space planning and
maintenance services. This project is a precursor to future ARCHIBUS module roll outs such as; Project Management, Meeting Room
Reservations, enhanced space planning, employee Iocator services, emergency preparedness, etc. Single sign on will also streamline the
administration of existing ARCHIBUS services as we will rely on existing data and passwords as managed by IS rather than maintaining seperate
record sets,

Is there an approved budget for this procurement?      []Yes  [] No             Value:  $ $10,500.00 .J

Account Number      53251 Dept Id./Project Id. 790012

O Emergency Policy 10

®  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[]  Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovtde a brier explanation identltytng the conditions that make It necessary to use this pOliCy. Attach all other supporting documentation
as available,
Horizant is the VAR assigned by the manufacturer. We have a highly customized environment which makes it extreemly dificult for other vendors to get to up speed in order
to do customization. In addition, existing support contracts with Horizant would render customization by a third party unsupported.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$51000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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Date:

Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Oct. 24, 2011
Corporate Services/Financial Planning & Policy
Tom Hewitson
4159

l'o onno,ocoro      I"l

IBM

Hamilton

Value:  $ $77,600.00 J'

©

Description of Goods/Services Required:

I Upgrade to existing Clarity budgeting software from version 6.2 to version 7.

Is there an approved budget for this purchase?   [] Yes  [] No

Account Number 55801/56401 Dept ld./Project Id.  2051157100

Emergency Policy 10

(ÿ Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
The software that is to be upgraded is already in place. As it is a proprietary product, IBM/Clarity is the single source that the
City is required to use for this project.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 7 December 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

/

NOTE for all Policy tl requests: All requisite approvals must be obtained before a vendor is
engaged. This Is when a commitment has been made to a vendor, services have commenced/completed
or goods have been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:               2011.1t.24

Department/Division:   Transportation, Energy, and Facilities/Transit
Reporter's Name:     Mark Selkirk
Phone Number:      5g68

Procurement Contact: l Barb Klnrade - Procurement Spedallst               I ÿ' I

O

®

Description of Goods/Services Required:
Supply and delivery of Hoist equipment/parts

Is there an approved budget for this procurement?      [] Yes [] No Value:  $ $13,375,00 //'

Vendor Name:       E-Lift

Account Number      53445 Dept Id./Project Id. 580135

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired Including PeopleSoft requisition number If entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost,

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                     Extended from:                 Extended tot
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand Ihe scope.

Provide a brief explanation Identifying the conditions that make it necessary to use this policy, Attach all other supporting documentation
as available.

The rear post on hoist #23 at the MTC was leaking hydraulic oll and the cylinder required re-sleeving to repair this defect The hydraulic oil that Is leaking from the rear  II
post Is draining directly to ground water as there were never containments built Into the rear posts when the MTC was constructed over 25 years ago, This leakage to   [[
ground water Is an obvious environmental hazard that required Immedlale altenUon, I obtained a verbal quote from the contractor who has performed lhls service In the
past and the repair cost Is approximately $20,000. This hoist cannot be used at Ihls lime due to OH&S ssues wi h a leaking post and as we were headed towards full   I[
ervlce In a few weeks we need this repair performed ASAP, The PeopleSoft requisition number used to obtain this service Is 68200,                            II

II
Signatures: Departmental Dlrector (for Policy 11                                         . .  .     F'ÿ.ÿ- <, ÿ ,  "ÿI.. ,.ÿ,ÿ,, ÿ' ÿ <
requests that are under $100,000) OR                              iÿ.   .ÿ  ] ÿ,  .......  (.ÿ'ÿ-ÿ<'.(.ÿktÿ  ÿ '-#i--ÿ

General Manager (for ALL Policy 10 requests of                               iS/" ÿ.."    //  ÿ-                  ÿ      .
$5,ogo or .qreater and for Policy 1 t requests thÿ-'are                   ÿ/.ÿ //  //    /            t/ //
$100,000 or greater)                                 ÿ--ÿ'ÿ-" ";ÿ--ÿ---ÿ-.   ÿ   Date  /4/2'ÿ/:/,.//  ....

/1     /   ' .-                                        /        /

Approval Signature-Procurement Manager                                    Date ÿ("J, ÿ t ÿ--ÿ !, !

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyt0&l 1@hamilton.ca" emall box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1, 20tl
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant./
Date:              October 31,2011
Department/Division:  Community Services
Reporter's Name:     Sandra Denman
Phone Number:      905-546-2424 x1921

Procurement Contact: I Doris Ciardullo - Senior Procurement Specialist I I

Hamilton

Vendor Name: AutomatedLogic Ontario

Description of Goods/Services Required:
To provide preventative maintenance services for the Wentworth Lodge building automation system from November 1,2011 - October 31, 2012.

Is there an approved budget for this purchase? [] Yes [] No            Value:  $ $5,958.00 f

O
Account Number

Emergency policy 10

55916                                     Dept Id./Project Id. 632035

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

o
For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to mÿ,rket conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances.have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

Single source is recommended for the upcoming year (Nov 1/11 - Oct 31/12) to better service Wentworth Lodge. AutomatedLogic Ontario (formerly TAC Automation &
ontrols) set up the new building automation system at Wentworth Lodge, including the software requirements. There are still operating issues that need to be refined which
ould best be achieved by the original installer as they have the most knowledge of how their system should be operating. In addition, their technical support would be more
plicable to our on-site staff because of this knowledge and their resources.              "           .

,Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy t0 requests of
$5,000 or greater and for Policy 11 requests that are
1ÿ100,000 or greater)                        Lynda Secord

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl O&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitrÿhent has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:              20110926

Hamilton

Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Lindsay Reiach
Phone Number:      5662

Procurement Contact: [Donna Drozdz - Senior Procurement Specialist

OEM

Is there an approved budget for this purchase?

Vendor Name:        Aerzen Canada Inc.

Description of Goods/Services Required:
spare parts for existing systems and equipment utilized by Plant Operations.

[] Yes  [] No Value: $ $50,000.00 // % ÿ:ÿ ÿq'ÿ'ÿ;*%'Iÿ

O
Account Number

Emergency Policy 10

53415                                      Dept Id./Project Id. 510320

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11

[] Short Supply

[]

[]

[]

[]

requests, select ONE of the following:

[]

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).

Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

Single Source
A single source is being recommended.

Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Plant Operations currently utilize Aerzen Blowers at the Dundas Wastewater Treatment Plant. One of the units has failed and the quoted cost for repair is 77% of the cost of a
ew unit. Consequently, in order to maintain these systems it is requisite that we sole source replacement parts and equipment from Aerzen, as the OEM. Alternate

manufacturers of this equipment cannot be used as that would require modifications to other parts of the system.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o._[f
$&000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

October 18th, 2011
Hamilton Police Service
Jan Griese
905 546-4737

Doris Ciardullo - Senior Procurement Specialist             I " I

Hamilton

Vendor Name:        Austech Development Inc.

Description of Goods/Services Required:
Add-on to current Inventory Tracking Software-specifically for Asset Tracking

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

J
[]Yes  [] No     Value:  $ $7,385.00 f

53415                      Dept Id. / Project ld.  376632

Use explanation area below to describe the emergency situation and how goods andtor
services were acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection,
the reason for requesting the use of the Negotiation Policy for this purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension         Extended from:                              Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a
new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if required.
Attach all other supporting documentation as available.
The Stores and Uniform Inventory program used by Hamilton Police Service is a proprietary program of Austech Development Inc.
Hamilton Police Service requires an add-on to the software package in order to track serial numbered assets.This feature is not available
in the current Inventory Module. Austech Development Inc is the only vendor able to provide the required add-on for this inventory
system.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" email box
Email "Subject" line should include the: Vendor Name

Revision date: 21 March 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commencedlcompleted or goods

Hamilton

®

Vendor Name:

have been ordered/received.
Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

If not, the procurement will be considered Non-Compliant.
November 18, 2011
Transportation, Energy & Facilities
Mike Langille
Ext. 2415

Barb Kinrade - Procurement Specialist

Moore Environmental Systems Ltd.

'Replacement

Is there an approved budget for this procurement?

Description of Goods/Services Required:
of 2 rooftop AC units at 330 Wentworth St. N.

i5lYes  [-]No              Value:  $ $14,000.00 J"

Account Number      54401 Dept Id./Project Id. 3541141409

Emergency Policy 10

O  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[]  Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

I-'rovlde abnet explanation identifying the condmons that make It necessary to use this policy. Attach all other supporting documentation
as available.
Heat exchangers in both units are cracked. Gas is leaking from both units. Units have been shut down. These units supply heat for the occupied areas in the garage of 330
Wentworth St. N.. Staff are corfiplaining that they are cold. Work needs to begin immediately becuase of health & safety concerns to the immediate areas that staff work in.
Contractor wilt be dispatched immediately

'i

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of                    ÿ.

$5,0005100,000or orgreatergreater)and for Policy 11 requests that are  ........  - [ÿiÿ, ÿ ÿ\l t "ÿ/-ÿ ÿl 1..ÿ-ÿ

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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/

Date;
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

POLICY t0 - EMERGENCY REPORTING FORM
POLICY 1t. REQUEST FOR USE OF NEGOTIATION POLICY

March 22, 2011
Ward 3

Hamilton

Nick Westoll
905-546-2424 ext 4550

[ Maryanne Macura          Ivl
€OMPLIANT

Vendor:             H&H Printing
Description of Goods/Services Required:
Printing of newsletters & Admail

Is there an approved budget for this purchase?  [] Yes [-]No    Value: $ $6,240.00 /'

0
Account Number

Emergency Policy 10

55610 / 55606               Dept Id. / Project Id.  300030

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension            Extended until:           : "                 "
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works              Existing PO Number:  .......  ...

Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy, Expand the cell if
required. Attach all other supporting documentation as available.
Newsletters & Postage for Ward 3 - Councillor Bernie Morelli,
Invoice dated Dec 23, 2010 has been received and accrued to 2010

Signatures: Departmental Director (tot Policy 11   /I
requests that are under $100,000) OR          /'//ÿ
General Manager (for ALL Policy 10 requests /////,'ÿ
REGARDLESS OF AMOUNT and for Policy 11 /
requests that are $100,000 or greater)    yÿ..ÿ, .,,ÿ//ÿ'

Approval Signature - Manager of Purchasing

.,--'O          f

;  .   /)
oI  .Ica{_L.og I,

)          Date 09 ">'tSQ& O, I
Date xÿ{'(S. , / "ÿJ / 5ÿ 0 ! I

Once completed and proper approvals have been obtained, please emall this form as a .xls file to
'Purchasing Policy 10 & 1t' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               September 19,2011
Department/Division:   Public Works - Facilities
Reporter's Name:     Frank Gazzola
Phone Number:       905 546-2424 ext 2810

Procurement Contact: L Barb Klnrade - Procurement Speclallsÿ              ]ÿrI

Vendor Name:        Cimco Refrigeration

Description of Goods/Services Required:
Repair of the secondary refrigerant (glycol) piping In the Ice rink floor at Copps Colisleum. Services Include mechanical repairs,
floor concrete and replacement of lost glycol,

Is there an approved budget for this purchase?         [] Yes  [] No

Halniltoÿ.

®

0

atchlng of ice rink

Value: $ $301ooo,oo /:  .....  .  .....

Account Number      54720  .....                  Dept Id./Project Id. 79t306

Emergency Policy 10   Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number If entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There Is only one known source for the goods/services (sole source).
[] Bids Exceed Budget or Estimated Costs

The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.
-u  '4

[] Contract Extension   Contract No,:               ' •.    Extended from: :, '.' ÿ '   .. Extended to;
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay In issuing a new
tender/proposal document.

[] Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation Identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation as
available.
There has been a failure In one of the pipes that circulate glycol refrigerant within the ice rink floor at Copps Collsleum. In order to meet the users event schedule, reparis   /
must be Initiated Immediately as the tlmellne required to find the leak, break out the concrete, repair the leak and replace the concrete could take several days, The glycol Is aI
hazardous material and requires Immediate attention to control the leak and clean up. Becasue this Is a very specialized field, CIMCO has been chosen to carry out the work.|l
CIMCO Is the largest and most experienced contractor In the Ice rink Industry. They were the lee rink contractor for the orlglanl InstallaUon, have Ihe expertise to carry out the|l
repa ra and were able to respond Immediately to our needs                                                                                   [I

/I
/ If

/

/

Signatures,' Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
II                                              11ProcurementPolicylO&tt@hamilton,ca email box
Email "Subject" line should include the actual Vendor's Name

Date

Revision date: April 26, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy t t requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant,

Hamikon

Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

Nov 25, 2011
Mayors Office
Peggy Chapman
905-546-4116

Maryanne Macura - Procuremenl: Specialist !,'1

NON COMPLIANT

Vendor Name:       Kevin Christenson

Description of Goods/Services Required:
For Municipal Affairs Analysis Services as and when required up 30 hours per month as per direction of Mayor Bratina and/or Peggy Chapman.

O

Is there an approved budget for this procurement?

Account Number

Emergency Policy 10

® Negotiation Policy 11

/
[] Yes [] NO            Value: -$ $45,000.00 /

55801                                     Dept Id./Project Id. 300105

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 1t

[] Short Supply
requests, select ONE of the following:

Goods/services are judged to be In short supply due ,to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No,:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document,

[] Expanded Works     Exlstlng PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use,this policy. Attach all other supporting documentation
as available.
After a year of studying the behaviour & efficiency of council/committee meetings through=the expertise of George Rust D'Eye, we have discovered the need for someone with I1
a deeper understafldlng of"Hamllton's" working by-laws and policies. Mr. Christenson has the inside knowledge we need. He will also assist with our government relations  1
work. As with Mr. Rust D'Eye we need an "outside" source as there could be conflict with our city staff/solicitors & clerks as they are part of our governance process. Kevin is all
former clerk for the City of Hamilton - now retired,                                                '                                            /I/I
Signatures: Departmental Director (for Policy 1t
requests that are under $t00,000) OR
General Manager (for ALL Policy t0 requests of
$5,000 or ,qreater and for Policy 11 requests that are
$t00,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&t 1 @hamilton,ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               Oct 27,2011
Department/Division:   Public Works/Transportation, Energy & Facilities
Reporter's Name:     Dave McFarland
Phone Number:       7039

Procurement Contact:  I Barb Kinrade - Procurement Specialist                     ÿ-ÿ

Hamilton

Vendor Name: Toromont CAT

Description of Goods/Services Required:

inPreventatiVeHam!lton andMaintenance'Fire StationL°ad# 20TestS'in Ancaster.Repair Services and Parts for all our Emergency Power Generators at new Corporate Facilities sites; MATC

Is there an approved budget for this purchase?         [] Yes  [] No             Value:  $ $20,000.00         ,

O
Account Number

Emergency Policy 10

®  Negotiation Policy 11

54929                                       Dept Id./Project Id. various

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[]  Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde abnet explanation identltyÿng the conditions that make it necessary to use thÿs policy. Attach all other supporting documentation
as available.
Facilities has been utilizing their services under preventative maintenance contract C12-06-05 for all facility buildings, which have emergency generators. New inspections /I
and certificates need to be implemented for the two new sites. A new tender spec is being developed to be issued before Dec 31,2011 (original anticipated date) now revisecÿl
Lo the end of January 2012..                                                                                                               /

/
Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$51000 or ,qreater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Date
t

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:                December 07, 2011
Department/Division:   Police
Reporter's Name:      Dan Bowman

Phone Number:       905-546-4731

Buyer: [ Doris Ciardullo                   'v'

Vendor:              CHUBB SECURITY
Description of Goods/Services Required:
Supply and install Card reader and electronic door hardware in the ERU door at 155 King William, Tisdale house
door in Ancaster and provide software upgrade to the AFX system software

Hamilton

Is there an approved budget for this purchase?   [ÿ-]Yes  I--INo      Value:  $ $10,494.64.//

O
Account Number

Emergency Policy 10

54401                      Dept Id. Project Id.  376600

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(ÿ) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase,

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
This is a proprietary system and only Chubb can supply the required service, parts and cards. This is an add on to the
existing facilities access system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

.f

Date

Date ÿ£,

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase w be considered Non-Compliant.
Date:              2011 09 07

Hamilton

®

0

Procurement Contact: [Donna Drozdz - Senior Procurement Specialist

Schneider Electric

Department/Division:   Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Lindsay Reiach
Phone Number:      5662

Vendor Name:

Description of Goods/Services Required:
Parts, Equipment and On-site Services for Schneider Electrical Equipment & Products

Is there an approved budget for this purchase? [] Yes [] No          Value: $ $95,000.00 /f" °ÿtÿ .ÿ

Account Number      54720 Dept Id./Project Id. 510320

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
The electrical supply and control systems (control equipment and switchgear) for numerous water and wastewater facilities utilize Schneider Electric Products. Schneider
Electric as the OEM, has bought numerous other products (see attachment), and provides preventative maintenance, replacement parts, on-site testing and repair services.
Consequently, in order to maintain their equipment it is requisite that Plant Maintenance sole source the preventative/repair maintenance and parts to the OEM. Alternate
manufacturers or service providers cannot be used as they do not provide the replacement parts and would not have the specialized testing and repair equipment or product
knowledge.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY tt - REQUEST FOR USE OF NEGOTIATION POLICY

iÿlÿTÿl=;ÿ0r&il Policy 11 reqÿestÿiÿiÿ(lrequlsite ap-p;rovaisÿmiJsi- be obtaine0fbeÿe!ÿ&ÿierldor is engagÿ;i-
mlli-s is:ÿh'$d iaÿcbmmilment has-beÿnÿhÿde to a vendor, Se}ÿicÿ hÿ-ÿ c0mmenced/Cÿ)mpieted or goods Iiÿ9ÿ
beeÿ'oÿdei:ÿdlreÿcÿiVad, If not,ihepÿ'cÿeÿent will be eonsidereÿNoÿCompliant. :ÿ.iÿÿ';:ÿ;-:':;, .: '    "ÿ,ÿ
Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

Hamilton

Vendor Name:

Description of Goods!Services Required:
FrontRow ToGo - portable soundfield system

O

December g, 2011
Corporate Services/Customer Service, Access & Equity
Jane Lee
905546-2424)<2654

l Naryanne Nacura - Procurement Specialist           J.-ÿ

Mountain Audio Inc.

Is there an approved budget for thls procurement?   I-J]Yes I--INo        Value: $;$-51300.00-:ÿ:ÿi;ÿÿ'. ÿ

Account Number     5305"1- ÿ-i:ÿi:ÿ-ÿ,(:.;.                             Dept Id./Project Id. 315025/.:.iÿ:ÿ:.:.ÿ, '

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired inc ud ng PeopleSoft requisition number if entered.

[
® Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for

requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following;
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[] Sole Source

There is only one known source for the goods/services (sole source).
[] Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[] Single Source

A single source is being recommended.
;:"       :. Extended from: --"i:[,[."'2'¢:[    :. Extended to: ÿ :Lÿ::ÿ:"'--::[ÿ_:'[] Contract Extension   Contract No.:     ,,.:. ,         ;                               .              "

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in Issuing a new
tender/proposal document,

[] Expanded Works     Existing PO No.:             '
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

FrontRow has exclusive contracts with authorized resellers across Canada and the United States. At the current time each reseller has a specific geographic area that they
are allowed to sell In. Mountain Audio is the authorized FrontRow reseller for the Golden Horshoe.

Signatures; Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
.$5,000 or ¢lreater and for Policy 11 requests that are
$t 00,000 or greater)

Approval Signature - Procurement Manager

_ÿ                          Date

Date "lÿ)ÿ-

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyt0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1, 2011
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s

NON COMPLIANT

Account Number       15ÿj'ÿ/(ÿ. Dept Id. / Project Id,  ÿ,)ÿ. "70ÿ-ÿO

Emergency Policy t0   Use explanatlon area below io describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

"ÿL Negotiation Policy 11,  Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply

iÿGoods/services are judged to be in short supply due to market conditions.Sole Source
There Is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

,.;,'"   . . -, .
[] Contract Extension            Extended until'

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay In
issuing a new tender/proposal documentl

,." : .., :'; . ÿ-..
[] Expanded Works              Exlstlng PC Number:

Approved constructionproject has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identlfying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.

Signatures: Departmental Director
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have beenoS-tÿdÿed; please email this form as a ,xis file to
'Purchasing Policy 10 & t1' at purchasi@hamilton.ca. Subject: Vendor Name  ...........................

Revision date: t3 January 2010
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Date:
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

Vendor:

Description of Goods/Services Required:

POLICY t0 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

November 18, 2011
Public Works/Operations & Maintenance
Rafael G. Sandoval
905 546 2424 ext 2508

I Ir,s Tesch               Ivl
Rankin Construction Inc.

Hamilton

I EuXtaÿiÿiePOofNOxc6alv0aÿi6o tnO fial/cÿlntfaÿÿmntfÿrr]eÿe?wgÿtae:ÿenÿsÿ;ÿncÿhndÿnsfeqÿiÿdedÿrinsgÿitetrcuÿcntÿtÿtÿ;ÿ led to elra
Is there an approved budget for thls purchase?  rÿYes i--]No     Value:  $ $150,000.00 /

®
Account Number

Emergency Policy 10

55916                   Dept ld. / Project Id,  4041110004 & 4041210004

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase,

For Negotiation Policy 1t requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[] Sole Source
There Is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension            Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tendedproposal document.

[] Expanded Works              Existing PC Number;                          61096
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required, Attach all other supporting documentation as available.
The overall delSth of the retained soil system had to be increased by 1.50 m as passive cracks were found at the foundation
substrate during excavation on September 26th, Peto MacCallum (PMC) recommended placing a t00 mm thick concrete
bedding to correct the geotechnical distress and properly support the high performance bedding blanket (filter), The total
length of the existing wall was increased by 5 meters at the North West end to accommodate the spillway, A change request
to install a geotextile blanket to prevent fine migration was approved as recommended by PMC on September 28. One
hundred fifty (150) cubic meters of fill material placed at the outer side of the wall had to be removed due to a wash-out after
a severe rain event on October 20, Dennis Kern, Senior geotechnical engineer from PMC, recommended modifying the
original design and replacing the exterior un-compacted fill with rip-rap material in order to guarantee soil stability downhill,

Signatures: Departmental Director (for Policy 11                        / 1
requests that are under$t00,000) OR                           .--. /7 / J
General Manager (for ALL Policy t0 requests .ÿ    ÿ    [ÿ /// /
REGARDLESS OF AMOUNT and for Policy 11/ÿ/    <.ÿ'.    I ] //,/ D /   !

greater) ÿ0ÿ"ÿ(ÿ(ÿ (/ÿk.ÿ,)/ÿ/ÿ #/ÿ) ÿ"
ApprovaISlgnature-ManagerofPurcha'ÿg '\ ÿ" 1ÿ"'-- ' /' / ,ÿ,

fÿ-t
1 ,,\ÿ

) lit>',  ijt,l t

I(
Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & tt' at purchasi@hamilton.ca. Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

z

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the purchase will be considered Non-Compliant.
Date:               October 28, 2011
Department/Division:   Corporate Services - Treasury - Risk Management Services
Reporter's Name:     John McLennan
Phone Number:      905-546-2424 Ext 5736

Procurement Contact: [Maryanne Macura - Procurement Specialist               I-I

Hamilton

®

0

Upgrade to Current software application used by Risk Management and Business Analytics Services required for reporting. Includes Installation,
training, custom payment nterface to peop esoft and project management.

Is there an approved budget for this purchase?        [] Yes [] No            Value:  $ $45,000.00 ÿf

Vendor Name:        CSC Financial Services Group

Description of Goods/Services Required:

Account Number      55801 Dept Id./Project ld. 357005, 338025

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11  Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Risk Management Services has been using the Riskmaster product in excess or lO years. It is an excellent claims management system. CSC is the sole provider of
Riskmaster and associated products. This purchase represents an upgrade to improve efficiencies and better serve client departments.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_[f
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4,2011
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POLICY t0 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               November 16, 2011
Department/Division:   Public Works/Operations & Maintenance
Reporter's Name:     Rafael G. Sandoval
Phone Number:       905 546 2424 ext 2508

Buyer:           lids Tesch              Iv I

Vendor:              Southern Ontario Railway

Description of Goods/Services Required:
Flagging and/or protection while performing the emergency repairs at the north west girder of the bridge asset #330
located at Birch Ave. (75 m south of Burlington St.).

Hamilton

Is there an approved budget for this purchase?  [X]Yes I--INo     Value:  $ $11,250.00  /

®
Account Number

Emergency Policy 10

55916                     Dept Id. / Project Id,  4031118001

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

O Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy tt requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[ I Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension            Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works              Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
A low bed semi-trailer carrying a forklift hit the north west girder of the railroad bridge located at Birch Ave (75 m South of
Burlington St) on Monday October 24, 2011. The collision impact tore apart the bottom flange of the North West girder.
Flagging and/or protection is required while performing work on or near property owned by Southern Ontario Railway (SOR),
SOR is the only approved source to provide this service. The various costs associated with this repair are expected to be
recovered through Risk Management as the damages were the result of a vehicular accident. Police Report P11-753164.

Signatures: Departmental Director (for Policy 11                             /ÿ /
requests thatareunder$100,000) OR                   -ÿ  /ÿ/  /ÿ-ÿ ÿ ÿ  ...... ÿ ÿf "ÿ,ÿ l,ÿ / ,.ÿ I
General Manager (for ALL Policy 10 requests        ,ÿ,     / ÿ /ifÿ /ÿ7
REGARDLESS OF AMOUNT and for Policy11.ÿ-'ÿS  ÿ"ÿ)     //  ,),//Yÿ, ,ÿ/' /  (Iÿ\   , i /,,

Dat       \   ÿ,requests that are $t00,000 or greater) ÿ'ÿ[_ÿ,ÿÿÿ"ÿzÿ.,ÿ/   t'ÿ- I,.0( \

Approval Signature-Manager of PurchJng \  \ÿ/ÿ ÿ   ÿ o// /'L./ ÿ  Date ÿ (ÿ, ÿ//ÿ2-O[ {

Once completed and proper approvals have been obtained, please email this form as a ,xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca.Subject: Vendor Name

Revision date: 13 January 2010
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:               2011 01 10    . Hamilton
Department/Division:
Reporter's Name:

Phone Number:

Buyer:

W & WW / Environment & Sustainable Infrastructure
Lindsay Reiach
5662

l Dina Urciuoli

Description of Goods/Services Required:
OEM Parts

Is there an approved budget for this purchase?   [] Yes [] No     Value:

Rotork Controls (Canada) Ltd.Vendor:

$ $95,000.O0

O
Account Number

Emergency Policy 10

54915                      Dept Id. / Project Id.  510310

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(ÿ) Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works                Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently have numerous installations utilizing Rotork actuator systems, including various equipment   I
and components such as actuators, spindles, brackets, starters, transformers, valve positioners, controls etc. IConsequently, in order to maintain these systems it is requisite that we sole source replacement parts and equipment
from Rotork, as the OEM components. Alternate manufacturers of these parts can t be used as that would requrie
mod fications to other parts of the systems.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQLIEST FOR USE OF NEGOTIATION POLICY

E for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
"ÿ ÿs {s when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received, If not, the purchase will be considered Non-Compliant,
Date:              2011 11 01
Department/DMsion:  Public Works - ESI - Water & Wastewater Operations
Reporter's Name:     Lindsay Reiach
Phone Number:      5662
Procurement Contact: ! Donna Drozdz - Senior Procurement Specialist           I v I

Hamilton

Vendor Name: Ontech Machining Inc.

Description of Goods/Services Required:
Provide all Labour, Equipment and Materials necessary to repair damaged electrical slip rings for High Lift Pump #2

®

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

O Negotiation Policy 11

[]Yes  []No             Value:  $ $6,500.00 .," ÿ/

54720                                    Dept Id./Project Id. 510320

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired Including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy fol" this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost,

[] Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                     Extended from:                 Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document,

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

I-'rovlde a bnet explanation Identllylng the conditions that maKe it necessary to use tnÿs policy. Attach all other supporting documentation
as available.
On Wednesday, September 28, 20t 1, Plant Operations experienced operational problems with the #2 pump in the High Uft. Upon Investigation It was determined that the
motor slips rings have flat" spots which causes for dangerous arching and sparking activity when the rotor is rotating or moving. Due to the upgrade construction aotlvlUes aq

•  this facility Plant Operations has an established protocol to keep a minimum of 4 pumps operaUonal at all tlmes. Currently, 2 pumps have been given over to the contractor
for change out and have not been fully commissioned for use. Therefore in order to maintain the Integrity of the facility and our ability to supply potable water to the city it is
requisite that we effect all necessary repairs as quickly as possible. Consequently, Plant Operations is now requesting confirmation of Emergency Works, pursuant to the
Clty's Purchasing Policy #10, to obtain the services of a contractor to effect all necessary repa rs and to restore full operational Integrity of the pump.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR  .....  ^  .....  ,,L ÿ- ÿJi=ÿ            ÿ,ÿ.  ÿ;ÿ ÿ,  / ÿ'ÿ  .....  dÿ ÿ t ÿ <
General Manager (for ALL Policy t0 requests of          APtÿIÿA !:,ÿiÿ.ÿ       { "ÿlÿ ÿ ÿ'J'ÿ  •ÿ;ÿ!ÿJ ÿ ÿ
$6,000 or .qreater and for Policy 11 requests that--are          Iÿ ÿ, ÿclÿ/t /    /ÿ-ÿ ÿiÿ  ÿ'
$100,000 or greater)                                  WAIÿIt & ÿ/ÿSIEÿ/^}('ÿII01ÿS /  ....  Date,      ,       ____
Approval SIgnature - Procurement Manager                 ..   ÿ      "-'---,   ÿ//           Date -/?'-ÿJ 7 /

\ . ...  ,
Once completed and proper approvals haveÿeen obtained, please emall this torm as a ,xls dm to the
"ProcurementPolicy10&11@hamilton.ca" emallÿoxÿ.                                ÿ..ÿ, ÿ:ÿ ÿ , ÿ! lÿ_ÿ)lÿ.
Email "Subject" line should include the actual Vendor'ÿNarnÿ  ..................  ( ÿ  ............  ÿ  ' ÿ

Revision date: July 4, 201 t
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 1t requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been orderedlreceived. If not, the procurement will be considered Non-Compliant.

Hamilton

December 06, 2011
Hamilton Public Library
Carol Harding
905-546-3200 ext 3225

Procurement Contact: I Doris Clardullo - Senior Procurement Specialist            ! 'I' I

Date:
Department/Division:
Reporter's Name:
Phone Number:

NON €OMPL][.  NT

Vendor Name:        Nedlaw Living Walls

Description of Goods/Services Required:
Contract for maintenance of the living wall at Hamilton Public Library for the year October 01, 2010 to September 30, 2011.

©

Is there an approved budget for this procurement?

Account Number     55916

Emergency Policy 10

[] Yes [] No            Value:  $ $7,710.00 jj

Dept Id./Project Id. 750040

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11

[] Short Supply

[]

[]

[]

[]

requests, select ONE of the following:

[]

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.

Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works     Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Nedlaw Living Walls was contracted by Kemp Construction to install the Living Wall at The Central Branch of The Hamilton Public Library.  It was agreed that Nedlaw Living
Walls provide a full service maintenance program and that would be issued as a separate contract. The preventative maintenance program involves review of the system
operation and performance of routine maintenance to ensure efficient operation no less frequently than once every month with a total of 12 site visits per year.

Signatures: Departmental Director (for Policy 11
requests that are under $t00,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Date ÿ 'ÿ'/ÿ){
I

Date ÿC, [&! !ÿ//
I

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 1t requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been orderedlroceived. If not, the procurement will be considered Non-Compliant.
Date:               December 2, 2011
Department/Division:   Public Works / Transportation, Energy and Facilities
Reporter's Name:     Chuck Alkerton
Phone Number:      905-546-2424 x7015

Procurement Contact: jBarb Kinrade - Procurement Specialist                iv]

Vendor Name:        Dundas Lock & Key
Description of Goods/Services Required:

O

There are various restricted keys in the Corporate Facilities portfolio that require single sourcing because of the high-level security of these
systems. The stated locksmith is the only one authorized to cut the keys or maintain the system on-site.                  /

Is there an approved budget for this procurement?      [] Yes  [] No             Value:  $ $5,000.00 /

Hamilton

Account Number      54401 Oept Id./Project Id. various

Emergency Policy 10

®  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[] Short Supply

Goods/services are judged to be in short supply due to market conditions.
[]  Sole Source

There is only one known source for the goods/services (sole source).
[]  Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[]  Single Source

A single source is being recommended.
[]  Contract Extension   Contract No.:                     Extended from:                 Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrowde a bnet explanatJon identltylng the conditions tiqat make it necessary to use tlls policy. Attaciq all other supporting documentation
as available.
The main benefit of restricted keys is that they guarantee unauthorized persons cannot make additional copies without your knowledge or approval. Appropriate
authorization is required (e.g. a letter of consent), which ensures control over the copying and distribution of restricted keys. For added security, who authorized, when and
number of restricted keys cut is always recorded.
Vendor                       Sites                    Key type                Requested Values
Dundas Lock & Key            misc sites               Medco (Special)             $5000

Staff are requesting a single sources until such time a "Standardization" report is submitted to council; estimated time frame for the report is 2nd qtr 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Date

Revision date: November 1,2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLI(ÿY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

2011 01 10
W & WW / Environment & Sustainable Infrastructure
Lindsay Reiach
5662

Donna Drozdz                    v

Hamilton

Vendor: Eaton (Cutler-Hammer)

Description of Goods/Services Required:

I Parts, Equipment and On-site Services for Cutler Hammer Electrical Equipment
Is there an approved budget for this purchase?  [] Yes [] No     Value:  $ $95,000.00

O
Account Number

Emergency Policy 10

54720                      Dept Id. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

) Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

Negotiation Policy 11 requests, select ONE of the following:For

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension            Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Electrical supply and control systems for numerous water and wastewater facilities are controlled utilizing Cutler-Hammer
control equipment and switchgear. Cutler-Hammer as the OEM, has been bought out by Eaton, and provides preventive
maintenance, replacement parts, on-site testing and repair services. Consequently, in order to maintain this equipment it
is requisite that Plant Maintenance sole source the preventative/repair maintenance and parts to the OEM. Alternate
manufacturers or service providers can't be used as they can't provide the replacement parts and would not have the
specialized testing and repair equipment and product knowledge.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for-ÿ.ÿ ÿ'ÿ,. I
Policy 11 requests that are $100,000 or greater.) i! ÿ 1 ÿi !;

tÿ  iÿ ,'
r, , ÿ { *ÿ

Approval Signature - Manager of Purchasing

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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.                                            POLICY t0 - EMERGENCY REPORTING FORM
POLICY 1t - REQUEST FOR USE OF NEGOTIATION POLICY

Policy 11 requestsi ,ÿ1! requisite approvals musi be 'or0talned before a vendor Is engaged,
This Is when a commitment has been made to a Vendor services have commenced/eqmpleted or goods have
been ordered/received. If not, Ihe pi'0cul:em'eiit will be considered Non-C0mpllant,
Date:             November 23, 20tl
Department/Division:  Transportation, Energy & Facilities
Reporter's Name;     Nick Roundls
Phone Number;      x2414

Procurement Contact:, I"arb Klnrade - Procurement Specialist              Iv j

®

I

(

O

Vendor Name:       Moore Environmental Systems Inc,

Description of Goods/Services Required:
Assessment of equipment and necessary diagnosis of systems at MATC (t 227 Stone Church Rd E) Including all mechanical maintenance Including
Po oe Gun Range, Boilers and rooftops,

Is there an approved budget for this procurement?     [] Yes H No           Value:  $ $:ÿ5,000,00 /."::'

Account Number     64401 Dept Id,/Project Id, 791117 : : :  ....

Hamilton

Emergency Policy 10  Use explanation area below to describe the emergency situation and how goods and!or services were
acquired Including PeopleSoft requisition number If entered,

Negotiation Policy 1t  Complete all secllons below, and Indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement,

For Negotiation Policy tt requests, select ONE of the following:
[] Short Supply

Goodslsewlces are judged to be In short supply due to market conditions,
[] Sole Source

There Is only one known source for the goods/services (sole source).
[] Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive In total cost or substantially exceeds the estimated cost.
[] Single Source

A single source Is being recommended,
[] Contract Extension  contract No,:                    Extended from:                Extended to:

[]
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay In Issuing a new
tender/proposal document.
Expanded Works    Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope,

i,  . ..

,.t'

Provide a brief explanaUon Identifying the conditions that make it necessary to use this policy, Attach al! other supporting documentation
as available,
iOn Wednesday, November 23 dlfflcu t es with healing Including cold spots which require Immediate aUenllon.

•

Signatures: Departmental Director (for Policy 1
requests that are under $'100,000) OR      /l. y/.ÿ _\,'ÿZÿ ÿ-.-.ÿ
General Manager (for ALL Policy 10 request,ÿe_ÿ. (.ÿ.v r,,ÿ,y..//  //ÿ//.f.-ÿ

$ioo,ooo or ,roarer>    , v-!,

Approval Signature - Procurement Manager

/- /ÿ.,
Date ///ÿ///

Once completed and proper approvals have been obtained, please email this form as a ,xls file to the
"ProcurementPollcyt0&t'l@hamllton,ca" emall box
Emall "Subject" line should Include the actual Vendor's Name

Revision date: November 1, 2Oll
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the purchase will be considered Non-Compliant

Hamilton

Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

Nov 4, 2011
Public Works/Transportation, Energy & Facilities
Dave McFarland
7039

I Barb - Procurement SpecialistKinrade I-I
Vendor Name:        ADT Security Services

Description of Goods/Services Required:
Service charges to monitor various facility buildings (burglar, sprinkler, fire alarms, etc.) and provide service to equipment.

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

®  Negotiation Policy 11

/
[] Yes  [] No             Value:  $ $30,000.00 !

53051                                      Dept Id./Project Id. Various

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]  Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved constructioq project has unexpected work arising during construction, but does not expand the scope.

Provide a bnet explanation identitylng the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Proprietary equipment of vendor used at various Corporate Facilities. Policy 11 to gap the time needed to develop Tender.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

>'*                                                       ( ÿ  < ;  {,,
......  i,,ÿf\,;ÿ                  Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: July 4, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

!

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:               December 2, 2011
Department/Division:   Public Works / Transportation, Energy and Facilities
Reporter's Name:     Chuck Alkerton
Phone Number:       905-546-2424 x7015

Procurement Contact: IBarb Kinrade - Procurement Specialist

Hamilton

Vendor Name:        Becks

Description of Goods/Services Required:
There are various restricted keys in the Corporate Facilities portfolio that require single sourcing because of the high-level security of these
systems. The stated locksmith is the only one authorized to cut the keys or maintain the system on-site.

Is there an approved budget for this procurement?     [] Yes  [] No             Value:  $ $20,000.00 /

Account Number      54401                                      Dept Id./Project Id. various

O Emergency Policy 10 Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

®  Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[]  Short Supply

Goods/services are judged to be in short supply due to market conditions.
[]  Sole Source

There is only one known source for the goods/services (sole source).
[]  Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[]  Single Source

A single source is being recommended.

[]  Contract Extension   Contract No.:                       Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovlde a Dnet explanation Identÿtyÿng the conditions that make ÿt necessary to use tnÿs policy. Attach all other supporting documentation
as available.
The main benefit of restricted keys is that they guarantee unauthorized persons cannot make additional copies without your knowledge or approval. Appropriate
authorization is required (e.g. a letter of consent), which ensures control over the copying and distribution of restricted keys. For added security, who authorized, when and
number of restricted keys cut is always recorded.
Vendor                       Sites                    Key type                Requested Values
Becks                 Town Halls & all Libraries           Best; Mul T Lock;               $20,000

Staff are requesting a single sources until such time a "Standardization" report is submitted to council; estimated time frame for the report is 2nd qtr 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@ham ilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Date

Date

Revision date: November 1,2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

HamiltonNOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:               December 2, 2011
Department/Division:   Public Works / Transportation, Energy and Facilities
Reporter's Name:     Chuck Alkerton
Phone Number:       905-546-2424 x7015

Procurement Contact: [Barb Kinrade - Procurement Specialist                  I v I

Vendor Name:        Ottawa Key

Description of Goods/Services Required:
There are various restricted keys in the Corporate Facilities portfolio that require single sourcing because of the high-level security of these
systems. The stated ocksmith is the only one authorized to cut the keys or maintain the system on-site.

Is there an approved budget for this procurement?      [] Yes  [] No             Value:  $ $30,000.00"j'

Account Number     54401 Dept Id./Project Id. various

O Emergency Policy 10

®  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[]  Short Supply

Goods/services are judged to be in short supply due to market conditions.
[]  Sole Source

There is only one known source for the goods/services (sole source).
[]  Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[]  Single Source

A single source is being recommended.
[]  Contract Extension   Contract No.:                       Extended from:                  Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

l-'rovlde a 13net explanation ÿdentÿtymg the conditions that make ÿt necessary to use tnÿs policy. Attach all other supporting documentation
as available.
The main benefit of restricted keys is that they guarantee unauthorized persons cannot make additional copies without your knowledge or approval. Appropriate
authorization is required (e.g. a letter of consent), which en'sures control over the copying and distribution of restricted keys. For added security, who authorized, when and
number of restricted keys cut is always recorded.
Vendor                       Sites                    Key type                Requested Values
Ottawa Key                 Hamilton City Hall; CUP; other sites         Medco; Kara Peaks             $30,000

Staff are requesting a single sources until such time a "Standardization" report is submitted to council; estimated time frame for the report is 2nd qtr 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

i/°ÿ,

/

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods
have been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:              December 2, 2011
Department/Division:   Public Works / Transportation, Energy and Facilities
Reporter's Name:     Chuck Alkerton
Phone Number:       905-546-2424 x7015

Procurement Contact: [Barb Kinrade - Procurement Specialist

Hamilton

o

Description of Goods/Services Required:
There are various restricted keys in the Corporate Facilities portfolio that require single sourcing because of the high-level security of these
systems. The stated locksmith s the on y one author zed to cut the keys or maintain the system on-site.

/
Is there an approved budget for this procurement?      [] Yes  [] No             Value:  $ $20,000.00 /

Account Number      54401 Dept ld./Project Id. various

Vendor Name:        Binns

Emergency Policy 10

®  Negotiation Policy 11

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:
[]  Short Supply

Goods/services are judged to be in short supply due to market conditions.
[]  Sole Source

There is only one known source for the goods/services (sole source).
[]  Bids Exceed Budgeted or Estimated Costs

The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
[]  Single Source

A single source is being recommended.
[]  Contract Extension   Contract No.:                      Extended from:                   Extended to:

For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[]  Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Hrovÿde a bnet explanation ÿdent]tymg the conditions that make ÿt necessary to use thiS policy. Attaclÿ all other supporting documentation
as available.
The main benefit of restricted keys is that they guarantee unauthorized persons cannbt make additional copies without your knowledge or approval. Appropriate
authorization is required (e.g. a letter of consent), which ensures control over the copying and distribution of restricted keys. For added security, who authorized, when and
number of restricted keys cut is always recorded.
Vendor                       Sites                     Key type                Requested Values
Binns                      All fire halls                 Everst Series                 $20,000

Staff are requesting a single sources until such time a "Standardization" report is submitted to council; estimated time frame for the report is 2nd qtr 2012.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater) . ?ÿ ,;             Date aÿJÿ2.Si._.." ÿ   i 'ÿ"ÿ" ÿ

Date  ÿ ÿ '/ !ÿ;? "ÿ::' ";Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicylO&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:               December 16, 2011
Department/Division:  Housing Services Division, Community Services Department
Reporter's Name:     Gillian Hendry, Director
Phone Number:      905-546-2424 Ext. 4818

Procurement Contact: [Natthew Brash - Procurement Specialist                 [ÿ

Hamilton

NON COMPLIANT

Vendor Name:        Tisdale Cleanall Cleaning Services

Description of Goods/Services Required:
Cleaning Services for Housing Servcies Division Office - Suie 110, 350 King St. East from October 17,2011 to December 23, 2011.

O

Is there an approved budget for this procurement?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[] Yes [] NO          Value: $ $8,100.00 ,/"/  'Yÿ"ÿ/

56405                                     Dept Id./Project Id. 673000

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
The Housing Services Division moved to 350 King St. East on October 17,2011. The week prior to the move, the lease was still being negotiated with the landlord,
CityHousing Hamilton. One of the issues being negotiated was whether cleaning services would be included in the lease costs or not. Therefore, it was unknown whether the
Housing Services Division would be provided with cleaning services as part of the lease costs or whether it would be necessary to complete a tender for cleaning processes.
Given the lack of time, the only recourse was to utilize Tisdale Cleanall Cleaning Services that was providing cleaning services to the rest of the First Place building. The
office had undergone construction and required a cleaning prior to staff moving in. In retrospect, a Policy 11 should have been submitted prior to Tisdale providing the
service. A tender for cleaning services was completed by the City's Facilities Division. The successful proponent was not Tisdale but Service Master who had the lowest bid.
There was a misunderstanding that cleaning services may be included as an addendum to the lease and that cleaning services may continue with Tisdale. This was a wron.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager Date 'ÿÿ ÿ1ÿ-ÿ{ /
t

Once completed and proper approvals have been obtained, please email.this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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NON COMPLIANT

RE: Tisdale Cleanall Cleaning Service - Policy 11

Provided is a brief explanation identifying the conditions that make it necessary to
use this policy.

The Housing Services Division moved to 350 King St. East on October 17, 2011. The
week prior to the move, the lease was still being negotiated with the landlord, City
Housing Hamilton. One of the issues being negotiated was whether cleaning services
would be included in the lease costs or not. Therefore, it was unknown whether the
Housing Services Division would be provided with cleaning services as part of the lease
costs or whether it would be necessary to complete a tender for cleaning processes.
Given the lack of time, the only recourse was to utilize Tisdale Cleanall Cleaning
Services that was providing cleaning services to the rest of the First Place building. The
office had undergone construction and required a cleaning prior to staff moving in. In
retrospect, a Policy 11 should have been submitted prior to Tisdale providing the service.
A tender for cleaning services was completed by the City's Facilities Division. The
successful proponent was not Tisdale but Service Master who had the lowest bid. There
was a misunderstanding that cleaning services may be included as an addendum to the
lease and that cleaning services may continue with Tisdale. This was a wrong
assumption. Pat DiLeonardo has asked that we continue to use Tisdale until January 3,
2012 so that arrangements can be made with Service Master to start the service.

Appendix 'B' to Report FCS11005(d)
Page 168 of 175



n
POLICY 10 - EMERGENCY REPORTING FORM

POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 1t requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commencedlcompleted or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.

Hamilton

Date:
Department/Division:
Reporter's Name:
Phone Number:

Procurement Contact:

December 9, 2011
Community Services/Social Development & Early Childhood Services
Ellen Hank
x 5913
I Doris Ciardul,o - Senior Procurement Specialist        Iv I

Vendor Name:        Canadian Council on Social Development (CCSD)

Description of Goods/Services Required:
Statistics Canada data products held exclusively by the Canadian Council on Social Development (CCSD).Statistics Canada data products delivered I
e ectron cally on a schedule set out in the contract. I
Is there an approved budget for this procurement?     [] Yes [] No            Value:  $ $12,245.22 if

Account Number

O Emergency Policy 10

57691-560310- $2,449.04
55720-814020- $2,449.04
57260-677235- $2,449.04
53127-679178-$449.05
53130-679178-$2,000
53051-315023-$2,449.05

560310;
814020;
677235;
679178;

Deptld./PrÿeG Id. 315023

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11

[] Short Supply

[]

[]

[]

[]

requests, select ONE of the following:

[]

Goods/services are judged to be in short supply due to market conditions.
Sole Source
There is only one known source for the goods/services (sole source).
Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.
Single Source
A single source is being recommended.

Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.
Expanded Works    Existing PC No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.

rgf:UrizYtia:cthn:rthct ÿ ÿ O8da t2a01 ÿnhcaeStÿ:d:tsÿg:edec:iitvhetdh, it iCCS eDn(: h:°n dP ra°ÿ to °:gaen;:1 ÿ n) ttO Pwri thÿd thlh icSodr pa toaatiThni s indYearlsf°U: h°f rtehd clht raav( ÿrTht?/ oCCSoD imS ÿhniÿ°pnlaYne rs,

Signatures: ,Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1, 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained prior to a vendor
being engaged and/or any work being completed, or the purchase will be considered Non- Hamilton
Compliant.
Date:
Department/Division:
Reporter's Name:

Phone Number:

November 14, 2011
Community Services / Recreation Division
Peter Paweska
Ext: 7043

Procurement Contact: [Doris Ciardullo - Senior Procurement Specialist          Iv' I

Vendor Name:       Technical Standards & Safety Authority (TSSA)

Description of Goods/Services Required:
Annual safety inspection and licening of Elevating Devices, Pool Slides and Arena refrigeration mechanical rooms.

O

Is there an approved budget for this purchase?

Account Number

Emergency Policy 10

® Negotiation Policy 11

[] Yes [] No            Value:  $ $8,000.00 //

55744 & 55748                              Dept Id./Project ld. 792- various

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                      Extended from:                  Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Technical Standards & Safety Authority (TSSA) conducts inspections and issues operating licenses on equipment to insure that it is operating within the required guide lines
of the Ontario Technical Standards and Safety Act. Technical Standards & Safety Authority ( TSSA ) is the sole source "delegated administrative authority" that administers
and enforces pup c safety aws n var ous sectors under Ontar o s Technical Standards and Safety Act.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests o_ff
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Date h,l/,ÿ V    t

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl 0&l 1@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: May 26,2011
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

2011 01 10
W & WW / Environment & Sustainable Infrastructure
Lindsay Reiach
5662

r ooooa oroz z        Ivt

Hamilton

Vendor:             ITT Flygt

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations,

Is there an approved budget for this purchase?  []Yes [] No     Value:  $ $95,000.00

O
Account Number

Emergency Policy 10

54720   '                 Dept Id. / Project Id,  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. COnsequently, In order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL policy 10
requests REGARDLESS OFAMOUNT and for                   [, , ÿ ÿ, ,ÿ ÿidl           i,ÿ ,,    ÿ/  i
Policy 11 requests that are $100,000 or greater.)                i'ÿl / ÿ j"ÿ   Date   ÿ-ÿ IS,. ÿ',, ÿ. ÿ 3![)[ "ÿ(>I. !ÿ

Approval Signature - Manager of Purchasing                                       ÿ /", t ÿ;ÿ,  .....  '.:!'. ÿ

Once completed and proper approvals have been obtained, please email this form as a ,xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: t2 November 2009
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY 10 - EMERGENCY REPORTING FORM
POLI(ÿY 11  - REQUEST FOR USE OF NEGOTIATION POLICY

2011 01 10
W & WW / Environment & Sustainable Infrastructure
Lindsay Reiach
5662
I Donna Drozdz             Ivl

ITT Flygt

Hamilton

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

Is there an approved budget for this purchase?  []Yes [] No     Value:  $ $95,000.00

©
Account Number

Emergency Policy 10

54720 "                    Dept Id. / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
andlor services were acquired including PeopleSoft requisition number if entered.

Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 1 t requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended,

[] Contract Extension            Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope,

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and o!her miscellaneous equipment and parts for these ITT systems. COnsequently, In order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for  ÿ'ÿ; !                    ÿ      ÿ
Policy 11 requests that are $100,000 or greater.)  ÿ 'ÿ         i;ÿ.!' il) lÿ'.ÿ   Dateÿ/ÿ   ÿ,C [t    ÿ ÿ'. ?ÿ. ÿ"5 (q \

Approval Signature- Manager of Purchasing                             Date iÿiÿ ÿ, ;Lÿ ÿ (ÿ ÿ1 ÿ:!O[ \

Once completed and proper approvals have been obtained, please email this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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Date:
Department/Division:
Reporter's Name:
Phone Number:

Buyer:

Vendor:

POLICY 10 :. EMERGENCY REPORTING FORM
POLIC:Y 11  - REQUEST FOR USE OF NEGOTIATION POLICY

2011 01 10
W & WW / Environment & Sustainable Infrastructure
Lindsay Reiach
5662

r Donna Drozdz            Ivl

ITT Flygt

Hamilton

Description of Goods/Services Required:
OEM spare parts for existing systems and equipment utilized by Plant Operations.

Is there an approved budget for this purchase?  []Yes  [] No     Value:  $ $95,000.00

©
Account Number

Emergency Policy 10

54720                      Dept Id, / Project Id.  510320

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

(i) Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension            Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuing a new tender/proposal document.

[] Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Plant Operations currently have numerous installations utilizing ITT Flygt process systems, including pumps, mixers,
drives, controllers, etc. and other miscellaneous equipment and parts for these ITT systems. COnsequently, in order to
maintain these systems it is requisite that we sole source replacement parts and equipment from ITT Flygt, as the OEM
components. Alternate manufacturers of these parts can't be used as that would require modifications to other parts of the
system.

General Manager (Required for ALL Policy 10
requests REGARDLESS OF AMOUNT and for
Policy 11 requests that are $100,000 or greater.)

Approval Signature - Manager of Purchasing

f

Date fi  ......  ; ,ÿ..

Once completed and proper approvals have been obtained, please emaii this form as a .xls file to
'Purchasing Policy 10 & 11' at purchasi@hamilton.ca

Revision date: 12 November 2009
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

Date:
Department/Division:
Reporter's Name:
Phone Number:

20111216
Public Works - Transportation, Energy & Facilities - Tran

Hamilton

Carol Wildeman
905-546-2424 x 1842

Procurement Contact:  I Barb Kinrade - Procurement Specialist      ]ÿ

Vendor Name:        Glentel Inc.

Description of Goods/Services Required:
Removal and reinstallation of HSR Radios/AVL/GPS/ASA system from retired buses into new small buses.

Is there an approved budget for this purchase?  [] Yes  [] No      Value:  $ $15,000.00

O

Account Number

Emergency Policy 10

53446                      Dept Id. / Project Id.  580330

Use explanation area below to describe the emergency situation and how goods
and/or services were acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11   Complete all sections below, and indicate by checking ONLY the most appropriate
selection, the reason for requesting the use of the Negotiation Policy for this
purchase.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions,

[]  Sole Source
There is only one known source for the goods/services (sole source).

[]  Bids Exceed Budget or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[]  Contract Extension             Extended until:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in
issuin.q a new tender/proposal document.

[]  Expanded Works               Existing PO Number:
Approved construction project has unexpected work arising during construction, does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Expand the cell if
required. Attach all other supporting documentation as available.
Council Report PW08038(a) recommendations as approved:a) That the General Manager of Public Works or his
designate be authorized and directed to enter into a contract subject to acceptance with the General manager of Public
Works and Legal Services with Glentel to provide HSR with a replacement Radio Communications solution and automate(
next stop passenger information as approved by Council on April 23, 2008 in Public Works Committee Report 08-007;
Contract with Glentel includes maintenance of the HSR Radios/AVL/GPS/ASA system for five years with the option of 5
years extensions. This is for work beyond the maintenance contract to remove equipment from retired buses and reinstall
the equipment in new small buses. Becuase this is a first time installation into a new model of bus, it requires additional
fabrication work.
-ÿlÿllli::lLLIrt:tÿ--    L,,/ÿIJÿILIIIÿIILÿI  UIFÿIJLU[  UUI   r'uiiuy    I   I

requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests
REGARDLESS OF AMOUNT and for Policy 11
requests that are $100,000 or greater)

Approval Signature - Procurement Manager

Date

Date
i

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicyl0&l 1@hamilton.ca" email box
Email "Subject" line should include the: Vendor Name

Revision date: 24 January 2011
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POLICY 10 - EMERGENCY REPORTING FORM
POLICY 11 - REQUEST FOR USE OF NEGOTIATION POLICY

NOTE for all Policy 11 requests: All requisite approvals must be obtained before a vendor is engaged.
This is when a commitment has been made to a vendor, services have commenced/completed or goods have
been ordered/received. If not, the procurement will be considered Non-Compliant.
Date:              November 11,2011
Department/Division:   Financial Planning and Policy
Reporter's Name:     Gerald T. Boychuk
Phone Number:       905-546-4321

Procurement Contact: I Maryanne Hacura - Procurement Specialist                [ÿ

Hamilton

Vendor Name:        Bloomberg LP

Description of Goods/Services Required:
Bloomberg supplies market information for bonds, stocks, economic information, and proprietary valuations from various brokers enabling staff to
monitor economic conditions and markets. As well it is used as an inter dealer/client communication device and produces trade tickets which give
security information and corporate financial information.

©

Is there an approved budget for this procurement?

Account Number      52865

Emergency Policy 10

[] Yes [] No            Value:  $ 49,500  US Funds

Dept Id./Project Id. 332010

Use explanation area below to describe the emergency situation and how goods and/or services were
acquired including PeopleSoft requisition number if entered.

® Negotiation Policy 11 Complete all sections below, and indicate by checking ONLY the most appropriate selection, the reason for
requesting the use of the Negotiation Policy for this procurement.

For Negotiation Policy 11 requests, select ONE of the following:

[] Short Supply
Goods/services are judged to be in short supply due to market conditions.

[] Sole Source
There is only one known source for the goods/services (sole source).

[] Bids Exceed Budgeted or Estimated Costs
The lowest bid meeting specifications is excessive in total cost or substantially exceeds the estimated cost.

[] Single Source
A single source is being recommended.

[] Contract Extension   Contract No.:                       Extended from:                   Extended to:
For the extension of a contract which has expired and unforeseeable circumstances have caused a delay in issuing a new
tender/proposal document.

[] Expanded Works     Existing PO No.:
Approved construction project has unexpected work arising during construction, but does not expand the scope.

Provide a brief explanation identifying the conditions that make it necessary to use this policy. Attach all other supporting documentation
as available.
Sole source for Financial markets, supplying proprietary quotes, information, trade tickets, and all around investment and economic information• This service is used by
Toronto, Halton, Peel, York Region, Provinces, Federal government,Canada Pension plan, and all dealers / brokers.

Signatures: Departmental Director (for Policy 11
requests that are under $100,000) OR
General Manager (for ALL Policy 10 requests of
$5,000 or greater and for Policy 11 requests that are
$100,000 or greater)

Approval Signature - Procurement Manager

Date

Date

Once completed and proper approvals have been obtained, please email this form as a .xls file to the
"ProcurementPolicy10&11@hamilton.ca" email box
Email "Subject" line should include the actual Vendor's Name

Revision date: November 1,2011
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