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What is Smart Commute?
 11 local offices in GTHA in 

partnership with Metrolinx
 Manage employer travel demand
 Help employees get to work easier
 Reduce environmental impacts
 Help employees save money
 Understanding of how employees 

commute
 Improve job satisfaction and 

productivity
 Improve health and wellness



Smart Commute Hamilton
 Current Employers



3 Number of New Employers in 2012 

14  Number of Total Employers

21% Percentage increase in new employers

3,500 Number of New Employees in 2012

87,500 Number of Total Employees

5% Percentage Increase

Smart Commute Hamilton
 New Employers in 2012



Smart Commute Hamilton
 Potential Employers in 2013



Our Services
Understanding Commuting to the employer site

Commuter surveyCommuter survey Site AssessmentSite Assessment

Customized PlanCustomized Plan

AnalysisAnalysis



Our Services

Find Your Match
Save Money
Save Time

Commuter Insurance
To get people home 
quickly in an 
emergency

Assist with employee trip 
planning
Assist with infrastructure 
improvements

Clean Air Commute
Bike to Work Day
Smart Commute Week
Transportation Fair

Customized Program Tools

Determine the cost 
savings and 
environmental 
benefits

Connect work travel to 
health benefits



Year In Review
Events and Awards
Number of Engaged Participants:

17,000 OpenStreets Hamilton

2,500+ Clean Air Commute

600+ Bike to Work Day

800+  Transportation & Healthy Living Fair (Gore Park)

100+  Participating employers, organizations and
community groups

2 Regional Awards
McMaster – Employer of the Year 
Mohawk - Employee Engagement 



Year In Review
Pedestrian & School Programs

Walk to Work Day

150 participants

Wear Yellow Day

75Schools took part in Wear Yellow Day

School Travel Planning

15 pilot schools have school travel plans

Hamilton Wentworth Catholic District School 
Board joined the Smart Commute Program 



Year In Review
Transportation Summit 2012
Exploring Complete Streets

140 participants including staff, 
councillors, politicians from the 
region, non-governmental 
partners and business leaders 

2 Keynote speakers

1 Expert Panel

2 Afternoon Sessions – Technical 
Walking Tour and Complete 
Streets Workshop 



Year In Review
 Transportation Summit 2012
>> Exploring Complete Streets – Streets for All People



Year In Review
 Transportation Summit 2012
>> Exploring Complete Streets – Local Example

Figure 1- York Boulevard prior to 
reconstruction

Figure 2- York Boulevard following 
reconstruction



Year In Review
 Transportation Summit 2012
>> Exploring Complete Streets – North American Examples



Year In Review
 Transportation Summit 2012
>> Exploring Complete Streets (North American Examples)



Year In Review
 Cycling Programs

200  Total Number of Secure Bike Parking Spots

75% Usage across all facilities

School Bike Rack Funding

20 schools participating

Bike Share Business Plan

150 stakeholders were engaged in determining next 
steps for establishing a public bike share system



Year In Review
 Transit Program
8 Month Discounted Transit 
Pass Program at Mohawk 
College

•Program is currently under 
evaluation and will wrap up in 
September 2013

•Innovating marketing has 
seen an increase in transit 
pass use with 40 employees 
taking part in the program 



Year In Review
 Ridesharing and Carpooling

117% Growth in Number of CarpoolZone 
Employee Registrants

77% Growth in Number of Carpools Formed:

Number of Carpool Parking Spots

34 at McMaster University

25 at Hamilton Health Sciences

17 at Mohawk College (New for 2011)
Spots also planned at St. Joe’s Healthcare

Awards

In the Top 3 Growing 
Carpool Communities in 
the GTHA (2010-2012)

Largest percentage 
increase in Carpools 
formed in the GTHA 

(2010/2011)



Year In Review
 Communications

In 2012:

Community-based Social 
Marketing Pilot Project

Working with Kirkendall 
neighbourhood and 

Ward 8 to help manage 
travel demand in 

neighborhoods – 20% 
response rate (highest 

in the region)

360 Likes

840 followers

800 following

Newsletter              4000 registrants
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Thank you!
Peter Topalovic
Project Manager - TDM 
Smart Commute Hamilton
Peter.topalovic@hamilton.ca
905-546-2424 x. 5129

Christine Lee-Morrison
Manager
Mobility Programs & Special Projects
City of Hamilton Public Works
Christine.Lee-Morrison@hamilton.ca
905-546-2424 x. 7413


