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[bookmark: Recommend]
That approval is given to write-off taxes up to $203,709 for four properties at 1154 and 1162 Barton Street East and 50 and 52 Fraser Avenue, known as the Olympia Banquet Centre.


	EXECUTIVE SUMMARY	Comment by User Instructions: Page: 1
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The City of Hamilton and the Federal Government, through the Business Development Bank of Canada (BDC), are attempting to recover outstanding property taxes and mortgage payments owed to both parties by the Olympia Banquet Centre operating as 1146620 Ontario Ltd. Power of sale proceedings have begun by BDC which require cooperation from the City should any sale proceedings not recover the full amount of taxes owed to the City. Any recovery and write-off will be based on a proportionate share of the funds owed each entity.


Alternatives for Consideration – See Page 3

	FINANCIAL / STAFFING / LEGAL IMPLICATIONS (for Recommendation(s) only)



Financial: As a worst case scenario the City could lose a total of $149,161 which includes the municipal portion of the tax bill, penalties and interest, metered water charges added to taxes as well as tax registration fees. The various school boards would be charged back $54,548.  

Staffing: None

Legal: None


	HISTORICAL BACKGROUND  (Chronology of events)



The above four properties are all in tax arrears for five years due to non-payment of taxes. Various attempts to try and get the owners to pay the tax liability have been unsuccessful. Liens have been registered on each property making them eligible for tax sale. While property taxes have priority lien status, any rights of the crown would survive a tax sale. The BDC is wholly owned by the Federal Government and as such their mortgage would survive a tax sale, making it virtually impossible to sell the property at tax sale, given there is a BDC mortgage on the property currently for $1,050,000. BDC have a similar problem in that they can attempt to power of sale the property, however our taxes would remain outstanding which severely would limit their ability to attract potential buyers. 


	POLICY IMPLICATIONS



Section 354 of the Municipal Act.


	RELEVANT CONSULTATION



Business Development Bank of Canada.


	ANALYSIS / RATIONALE FOR RECOMMENDATION
(include Performance Measurement/Benchmarking Data, if applicable)



BDC have had the property recently appraised and will be listing the property for sale at $1,040,000, which if successful would still leave a shortfall. We have agreed to a sharing arrangement of any proceeds based proportionately on what we are both owed. As the total amount owed is $1,253,709, our proportionate share would be 16.25% ($203,709 / $1,253,709). If the property were to sell for $1,040,000, our share would be $169,000 and the write-off would be $34,709. 

Failure to act would increase the potential loss by $44,300 per year made up of new yearly taxes and penalties and interest on the outstanding tax balances. It is in our best interest to have new owners of the property paying taxes and contributing to the community. By working with the BDC and having them offer the property under power of sale gives us our best chance of limiting the inevitable loss of tax dollars on these properties.  


	ALTERNATIVES FOR CONSIDERATION
(include Financial, Staffing, Legal and Policy Implications and pros and cons for each alternative)



A tax sale of the property would very likely not result in any bids, due to the outstanding mortgage by the BDC. There would extra costs involved by the City for advertising estimated at $5,300. There would be additional staff time required in running such a tax sale involving finance, legal, planning and real estate.


	CORPORATE STRATEGIC PLAN  (Linkage to Desired End Results)



Focus Areas: 1. Skilled, Innovative and Respectful Organization, 2. Financial Sustainability,
3. Intergovernmental Relationships, 4. Growing Our Economy, 5. Social Development,
6. Environmental Stewardship, 7. Healthy Community

Financial Sustainability
		Financially Sustainable City by 2020
[bookmark: Com]

	APPENDICES / SCHEDULES



None.

 Vision: To be the best place in Canada to raise a child, promote innovation, engage citizens and provide diverse economic opportunities.
Values:  Honesty, Accountability, Innovation, Leadership, Respect, Excellence, Teamwork
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