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Council Direction:

On July 12, 2012 Council approved a process for the identification of opportunities for
further review in an effort to improve the value of our services to our citizens. This
process included a series of criteria to be used for evaluation purposes.

It is the objective of this Information Report and accompanying presentation to share the
Opportunities which resulted by following that evaluation process.

Information:

-Report CM11009a/FCS11056a Service Delivery Review — Opportunity Filter and Profile
Template presented to General Issues Committee (GIC) on June 28, 2012 advised that
the City would be completing the Service Profiles and would conduct a two-stage
evaluation process as approved by Council at that time. The profiles and filter would
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facilitate completion of the first two components of the approved SDR process
methodology, namely:

1. Profile all City Facing and Internal Services

2. Rank and Prioritize Servuce Dehvery Opportunities for lmprovement/Reductlon or
Elimination

The Service Profiles were produced and presented to General Issues Committee earlier
this month at its meeting of October 18™ along with an overview of the lessons learned

from the development of the profiles.

Background on the Process

Following Council's endorsement of the two stage opportunity filter process at the June

28" GIC, KPMG reviewed the Service Profiles using the Service Assessment Filter
(attached as ‘Appendix A’ to report CM11009b/FCS11056b) and developed a list of
opportunities. The following evaluation criteria were used to determine the Top 30
opportunities with the greatest potential for further review:

1. How the service contributes to achieving the Program’s mandate or strategic
goals and/or objectives.

2. The cost of delivering the service.

3. How this cost compares to other municipalities.

4. The relative impact on residents if the opportunity was implemented.

The criteria of cost of the service (2.) and client impact (4.) were weighted slightly higher
than the other two. The maximum score achievable at this first step was a five (5).

As a result of this filter process, 34 opportunities moved on to the next stage of the
evaluation process since several of the opportunities achieved the same score. The
following criteria were used to further assess these opportunities in the second stage:

1. Continued analysis on how the service aligns with the Program’s strategic
objectives, the cost to deliver the service, comparison to other municipalities and
how many residents would impacted by any changes in the service.

2. Recent reports or studies that considered this opportunity and any decisions that
resulted from it.

3. What are the potential savings? :

4. Are there any barriers to implementation (legal, political environment, tabour and

contractual obligations, capital costs)?
Each of these criteria carried equal weights on the scale, and the maximum achievable

score was twenty (20).

The resulting total score (out of a possible twenty-five (25)) from the application of stage
1 and 2 filters were determined for all of the 34 opportunities.
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As was previously committed to Council, the list of opportunities would be brought
forward in the Fall for validation of those service areas that should be the subject of a
deep dive and development of a high-level business case for change.

The Results

Starting with the 34 ranked opportunities, KPMG worked with the Service Delivery
Review Strategy Team and the Senior Management Team to determine recommended
Top 10 service areas with the greatest potential for further review and service
improvement that are being presented to the GIC today. In reviewing the list, it became
evident that the Top 30 could be grouped into the following categories for ease of
communication:

Top 34 Opportunities

A = Top 10: This group represents where we should focus our efforts to investigate
the most appropriate service level and method of delivery for residents
by working with KPMG to develop a high-level business case for further
review. (10 opportunities)

B = This group includes the initiatives that are already underway. (10 opportunities)

C = This group includes initiatives that the City should consider pursuing. (10

opportunities)

D = These initiatives have already received a decision during the current term of

Council. (4 opportunities)

The complete listing of the Top 34 Opportunities, including filter scores from each stage
and other details is presented in Appendix ‘B’ to Report CM11009b/FCS11056b.

SMT are recommending a list of the Top 10 Opportunities for GIC’s consideration today.
The Top 10 (category ‘A’) which were filtered from within the Top 34 are depicted in the
Table below: '
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ozp:::::w 5 Opportunity Description STc th ' Comments
Central Fleet - move to a model of purchasing vehicles on credit and The use of a credit model for fleet purchases improves the
charging user departments the cost of the debt payments, using transparency of fleet purchases since fleet costs are fully
N lifecycle costing analysis to determine when vehicles should be retired. 217 represented in the operational budget; allows purchase of vehicles
i when appropriate from life-cycle costing analysis; Balance In fleet
reserve can be applied against the City's debt position.
Transfer the business of food preparation/delivery at the City's arenas, Food preparation is a service that can be assumed by community
2 recreation facilities, golf courses to the private sector and/or community| 192 |user groups or the private sector and reduce the City's operational
and recreation user groups. costs.
Undertake a Master Fire Plan with a view to optimizing the use of Fire services is a significant cost to the City. It appears that there has
existing resources and explore opportunities to achieve cost not been a full review of the Fire Service since amalgamation. There
effectiveness and efficiencies, through cost avoidance. Considered an is an opportunity to address many of the legacy inefficiencies carried
industry best practice, the Master Fire Planning process will draw a . over from amalgamation. Savings will fargely be avoidance of future
3 |correlation between the City Of Hamilton's risk profile and the resources 19 increases - but some reductions may be possible.
required to support the fire protection and public safety needs of the
community. EMS needs, in terms of station {ocations and coordinated
response should be considered.
Increase parking rates at existing off-street paid lots, on-street at meters Parking is an important source of non taxation revenue for
. and for monthly permits, 182 municipalities. The opportunities represented by parking should be
’ maximized to reduce the tax burden on property owners.
Make Fleet a competitive service provider (users can buy services from Allowing departments to use Fleet Services or ather suppiters would
5 Fleet or elsewhere). 17.3  imake customer service and better customer value imperatives for
Flest.
increase fees for City operated recreation programs and recreation Hamilton has made a significant investment in public recreation
facility rentals considering: facilities and programs. There is an opportunity for the City to
- cost of operations and facility maintenance, determine what is the appropriate R/C ratio for recreation and
6 - availability of private alternatives (avoiding unfair competition), 175 adjust fees accordingly. Maintaining access to programs for low
- the target dlient group, : income residents is a priority.
- the fees charged by other municipalities.
As part of the program, expand subsidy programs to ensure affordability
Is maintained. .
Examine P3 (Public/Private Partnership) Operations and/or lease of P3 development offers the potential to minimize capital and
7 private facilities to replace/supplement municipai capacity for 17.2 |operating costs in development or renovation/upgrade of municipal
recreation facilities. recreation facilities.
Improve sustainability by reducing and limiting costs of voluntary sewer Hamilton offers voluntary sewer programs to its citizens that are
programs by: . generous in their support in comparison to peer municipalities.
- Reducing the cost of the Protective Plumbing Program ($1.7M in 2011}, There Is an opportunity to review the terms and conditions of the
considering lower maximum grants, shared costing, and annual sewer programs to ensure they are effectively applied, or eliminate
maximums them entirely.
8 ~ Establishing a maximum annual contribution to the Sewer Lateral 17.2
Management Program of $500,000 ($3.4M in 2011) and
- Limiting the flooding related compassionate grants to circumstances
where City facilities created the flood, and for repeated events,
protective plumbing was installed (from $80K to $730K per year).
To develop a Strategic Workforce Plan for the next 3-5 years that - Staffing costs are the largest expenditure of the City. How staff are
readies the City of Hamiton workfarce to be flexible and responsive to managed can either amplify or mitigate the City's labour costs.
9 the changing needs of the community, changing business strategy 169 |lmproved fiexibility can achieve cost savings without layoffs or
requirements and the fiscal realities of municipal governinent. outsourcing.
Review [T governance and strategy, focusing on: - It appears that the City's IT strategy is disparate and resources are in
- establishing a corporate GIS system {outsourcing options) various departments. Centralizing resources and addressing highest
10 ~centralizing more [T systems such as client data banks 16.7 {corporate priorities would improve effectiveness,
- consolldating records management
- cenfralizing IT resources now in deparfmenrs.
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As indicated, a number of the Top 34 items relate to initiaﬁves that are currently
underway. These opportunities were grouped into category ‘B’ as can be seen in this
" summary Table below:

Opportunity
Number

Opportunity Description

Taotal
Score

Comments

Increase use of bus priority measures (dedicated lanes and signals) to Transit Priority lane pilot initiated under development as a Metrolinx
11 improve the efficiency/effectiveness of public transit. 194 |Quick-Wins funded initiative. A staff report to Council for
consideration is planned in Q4/12.
Decrease employee ashsenteeism. An Attendance Improvement Initiative is underway as described in
the Management Action Plan reported to AF&A on June 11
12 185  |{HUR12008). Goalis to achieve a minimum of 10% reduction in
average sick days per employee by end of 2014, an average of one
day per employee.
Consolidate corporate call handling. Consolidation of corporate call handling is an opportunity to improve
13 73 customer service and achieve efficiencies. With partial
implementation, there has been approximately $281k in savings
realized to date. )
In light of all day kindergarten in schools, develop a strategy for The early years learning environment is undergoing widespread
evolution of child care in Hamilton (as system operator) and at Red Hil change as a result of the Province's policy shift. There is an
14 Family Centre (as facility operator) to maximize return for funds spent. 17 opportunity for the City to review its early years/daycare services to
ensure that they are still relevant and efficient in the new system.
Transit - focus on peak hours and days. Reduce evening and weekend A comprehensive full system Operational Review was completed in
1 service. Use a usage/cost recovery ratio to evaluate routes, route 165 2010. During 2012 budget deliberations, staff listed curtailment of
sections and time of day. low performing routes as a budget mitigation option. No direction
arose from Council discussion.
Implement the results of the review of major recreation and community Should be considered in concert with item 7, with any new or
facilities to determine if the current number is warranted or can be replacement facilities considered as P3 approaches, for consolidation
reduced, and if the configuration of facilities can be changed as lifecycle to improve efficiency.
investments are required in order to reduce operating costs (e.g.
16 consolidating). Review would encompass: 62
- arenas
- indoor pools
- outdoor pools
- community halls and recreation centres.
o Haspital emergency room - find resolution to delayed hand-off of EMS 62 A continuing problem for EMS. Recently got two off-load nurses.
patients. ’ Next steps to be defined.
Change procurement processes to emphasize value for dollar and good An external review of the procurement process was conducted by
18 client service and appropriate levels of risk. 16 NIGP. As of December 2011, 27 of the 58 recommendations had
been addressed.
Long Term Care Homes - Manage the Case Mix Index to maximize The Case Mix index is a key performance indicator and influences
19 revenues, 155  [funding of Long Term Care homes. Continued attention to recording
. activities maximizes revenues.
Transit - Establish a target revenue: cost (R/C) ratio and increase transit A comprehensive full system Operational Review was completed in
- fares and adjust services (see item 15) as required to achieve it. 154 2010. The establishment of a target R/C ratio by Council would give
clear direction to Staff on implementing the operational review.

There were an additional 14 opportunities that make up the Top 30. Tén of these
‘opportunities the City could consider pursuing at some future date (category ‘C’), and
the summary of these items are represented in the Table below:
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Opportunity

Number Opportunity Description

Transfer one Long Term Care home to non-profit operation with

a resident/family involvement in governance.

Comments

Non-profit operation can Jower costs over time, while providing
5.6 apportunities for family involvement in governance.

Golf Courses -Self one of the Chedoke courses for development

purposes,
32

Municipal golf courses are a discretionary service, and compete with
private courses with Jower labour costs and generally simitar or

154  thigher rates.

Update the Business Plan for the course that takes the capital
requirements into consideration.

Solid Waste Collection - Reduce to bi-weekly.
33

The new Waste collection system model was approved through
13.96 |General Issues Committee Report 12-005 in February 2012,

Expand contracting of garbage collection and bulk waste collection.
34

The new Waste collection system model was approved through
11.6 |General Issues Committee Report 12-005 in February 2012,

Next Steps

Through the scheduled SDR opportunities workshops, Council will be asked to endorse
10 Opportunities for KPMG to undertake development of Executive Business Cases.

The business cases and a Roadmap for Implementation will accompany the Final
Report when it is completed in the first quarter of 2013, This body of work will fulfil the
third component of the SDR process methodology, that is,

3. "Deep Dive” Service Delivery Reviews
The fourth and final component — implementation of “Deep Dive” Reviews — will be

presented to Council for consideration and further direction.
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Dm:;:’::w Oppartunity Description Comments
Social Supports: One stop intake of clients for Ontario Works /' housing /| This approach can improve customer service, and ensure clients are
child care / recreation / transit subsidy / water-wastewater subsidy: aware of the full range of services available. There is an opportunity
21 16.9 [for the City to work with the Province to implement a one stop
intake for social services and improve the service levef whiie
reducing the cost to the City,
Close the aviary - Gage Park Master Plan calls for a $2M upgrade to the The construction of a new aviary is a significant capital expenditure
Aviary, : ($2M) for a non essential service. Gage Park Master Plan was
2 16.7  |approved in 2010 (PW10033), with staff to report back with a
detailed cost analysis prior to implementation.
Examine impacts of development on ongoing municipal costs - storm Approval of subdivisions with non-standard features can lead to
water ponds, gateway features, landscaping, types of trees, illumination,| costs following the assumption of the subdivision even if the capital
23 winter control - change subdivision pians to minimize - or recover costs. 16.6 |costis funded by the developer. There is an opportunity for the City
, to limit the features it will accept.
Explore opportunities for the City to become the defivery agent for Niagara Region recently assumed ownership of ambulance dispatch;
2 Ambulance Dispatch and consolidate dispatch operations for all 165 Ottawa has done it for some years, There is an opportunity for the
emergency services, ) City to explore the consolidation of all emergency services' dispatch
into one central operation,
Improve corporate management of assets by: The City manages/owns a large portfolio of real property and
- consolidating management of all corporate real estate assets facilities. Leading practice suggests that a business unit devoted to
- consolidating asset management functions corporately, corporate asset management improves minimizes cost of real estate
25 16.5  |and ensures resources go to highest priorities.
This initiative is now underway through the departmental
reorganization in Oct. 2012,
Examine cost-effectiveness of pubiic health clinics - cpportunities to Some health units use multiple purpose ciinics and/or make greater
consalidate clinics, delivery in other ways. use of private practice doctors and dentists to minimize costs and
26 16.2  |expand client service options.
Consolidation - underway
Consider if number of clinics is appropriate.
- Expand cutsourcing of design and construction supervision. 162 Currently outsourcing is project specific and utilizes a Roster system
i for consultant selection,
Consolidate provision of maintenance for central fieet, fire, ambulance Fleet maintenance is scattered across the organization. It appears
28 and transit non revenue vehicles, Consider discussion with police for 157  [that there are operational/facility issues that remain from
inclusion. amalgamation.
2 Pursue legislative changes to permit the establishment of a user room 152 Would serve as key funding source for destination marketing. No
tax to fund visitor attractions. M authority for compulsory tax.
Redesign the budget process with a view to establishing a muiti-year, Long term operating budgets promotes longer term thinking,
0 service-based operating budget, minimizing the length of the annual 152 reduces annual budget process demands, service based budgets
budget cycle. ' : provides a real understanding of the cost of services provided.

Of the remainder of the Top 34, there are four items that Council has already decided
on (category ‘D’) and therefore would not be pursued at this time. These are shown on
the following Table: '
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The corrlniion of %
of rubsidizad aparon
compared lo % of
in Yight of all day kindergarten in school, Atermata ehlfdren from low IThe earty ysars lsarming environment ls undergolng
dovelop a strategy for svolution of child cara In Income faniliies 1a widesproad change as a resull of the Province's polley
14 |Hamilton tas systom eperator) and ot Red Hi g“"'l"vf" g"’“"""""y Chid Core - Planning ond 10,4y civong peer 3 4 4 s 4 S42.3M 4 2 4 3 47 | MdTorm | Undorway [shin. Thero Ia an apportunlly for the Clly to raviaw (ts
Famlly Cenins (as facillty oparstor) lo moximize |C0 ervices rmunicipaiiting and onrly yasratdayeara norviens to aasura that they are stift
Opportunilias pe y yaarsJeyed
roturn for funds spont, PP Hamilton haa lawsr ralovant and sfficlent In the new system,
foo subaldy par
rubsidized child care:
apace (OMBI 2010).
B
- A comprotionatve full system Oparafional Review was.
I,',:'r'“':g u':;“;_":kz::k:ﬂ:“"‘ii“:" Roduen © acatlonat s comantioast | L080G Praclico 1o . comploted In 2090. During 2012 budget dellberations, .
” - i Publlc Worke Incroano ridorsiip, 4 2 5 4 35 395.5M 5 3 4 4 168 | MiTerm | Undorwey |sinfl fisted curtalimont of tow performing rowtes 65 o
Jurage/cost recovary ratio to evaluste routes, EMclancy Tranaporiaticn {Public Transit " ‘bl lbudgat mitigati 1l No direction arose from
routa socllons and Hime of day, feduce subsidy udgot miligation option. N aross
[CouricH discussion. . . B
tmplament the resulls of the review of major v
recreation and communiy facliies to dotormming ”'lf" ""[”":“H'“ f'f’"
I the current numbor 12 warranled or can ba “hw hat Homi d;"
reduced, and If the configuration of faciities can rocroationat ';:v':’f:;';":' . o
be chonged as Wecyelo (nvasimonts are operotionsl  {Communly  {Faciiy rourontlo ;Lc‘,’,‘,’““ Should ba consldersd In eoncirt wilh Ntom 7, with any
18 |reguired In arder to reduce operating cosls (e.q. Eﬁmn il y Bmklf”' . - g : oate of a 2 4 4 32 $6.2M 5 1 5 2 162 |tongterm| Underwsy [new or roplacement fnciiliiss considered aa P3
Review would =4 . d nd a highs oppronchies, for consalldation to Improve efficlency.
A — \CCO38 ouldoor faciiilon than)|
oo puots it
|- out pocls
- communily hefls and racrostion contros. participatian. .
Hompltal turnaround
In excors of 20 -
ter-Fachily minutes 1 above
ospilal amargancy room - ind casolulionta. {Opevalional (Gl Managars |ETETEREY [0 A continuing prablom for EMS. Recantly got two off-
7 > Yy MBAagers medicat Macicor varn d 4 4.4 Wid T o 0P v '
ol g9 compared to 3 3 4 32 £14.4M 4 2 5 2 182 om | Undnrway
sleyed hand-off of EMS patlents. EfMcloncy Offico Servicos Tranaport other Jurlsdictiona lond nurses. Next stops to be dafined,
(45.9%) OMBI 2010
daln
8
Tow of he procuramont procans was
Change procurament pracesses to amphoaiza [An axtarnal roy!
Operational  lCorporata  [Finenctot Cast par conteact Is THD - ver |conducted by NIGP, Az of Dacember 2011, 27 of tho .
AL d good L (s P b i orwey .
nppr:;{::‘::: ek ot clentsorvicsand ey |Servicos Menagomont |Frocurement sa752 8 3 5 2 " Jorge 2 2 4 3 1 |ShortTem)  Und 55 rocommendations had boen addrossad. .
L o’ﬁ;&“:ﬁﬂﬂ“ e Case Mix Index s a key performance Indlcator snd
ong Torm Care Homes - Manage the Cese Mix |Operational Community Long Term Influonces funding of Long Term Cara homes,
id -
1% [indax to maximize ravenuan, Eiicloncy  |Sarvicos ro ’:r':t‘l"’r:-c;’;}",u‘:"‘;:“;“ 4 3 4 3 38 $153M 4 2 3 3 185 [Short Temn|  Undorway attortion to rocording ecilvities maximizes
Tovels ravenues, B
Tranalt - Estabiish a targat revenue: cost (R/C) [Uset Fao A comprehanalve full systent Oparalianat Review was
bifte Conventional | Revanue: Gost ratlo completed In 2010, The establlshmant of a targel R/C
20 [ratlo and increase tranlt fares and acjust Review Public Works | 78M y hort d P
reteons (ovn o e e ey . [onority Transporatton [Pubile Transit | has boen doctinlng 2 2 s 4 34 ¢ s 2 2 2 154 IShort Termy  UNdemday ;o115 by Counclt would gluo cloar diraction lo Stalf on
Implementing the oparational review, 8
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Potontial | Potantial
Opportunlty] : Strategle Glient - Gomparator Groas Apnuai | One-time Recont Total
Opportunity Description Catogory Sarvice | Sub-Sarvica Triggor Slignment Impact Materiality ‘Analysls Total Budget | Revenus/ Gost! Raviaws Barrlers Score Timlng |F
R
3
. . Thia spproach can Improve cuslomar service, and
. Flnancial anaurs cllents aro aware of the full range of services
Saclal Supports: One stop Inlake of cllanis for [Shared .
21 |Onlarlo Works / hausing ) chitd care / Sommunly | - Laading praciice 4 5 a a a8 | Estmaie 4 2 4 a 169 | MidTom | Gonsidor |avallabla. Thoro ls an apportunily fof the Clly lo wark
 transit subsidy J wa aubsldy. o, arvices as0 . Puraulng  [wlth the Provinca to lmplemant a ano slop inlake for
[Managament soclal sarvices and impiova tha sarvice laval whiie
reducing the cost lo lho Gity.
<
Altsrnate -0 Diserelionary service| | The conslrucilon of @ now avlary s a signllicant caplial
dilura ($2M) for & non essunlinl service, Gage
Cioss tho aviry - Gago Purk MastorPlan calls [Sardice Hnnlmlluml wilh algnificant 52M capltal Conaidar  [2PX%
22 [ oM pgrade lo iho Adary, - Dolivary Public Works |ort 00 |aviary projacted copltst 5 a 25 5 32 labilly 25 3 4 4 187 [stoTam|  piE [Park Mastar Plan was approved In 2010 (PWH0033),
(Opporiinilios Cosly \With slaif to repoit back with a dotalled cost analysia
B pslor to implomentalion. s
Examine Impacis of developmant on ongolng Approval of subdlvislons with non-slandard feslures
municipal cosls - slarmn water ponds, galeway  |User Fee Planning & n, 5 Laadlng Praclice In . Conslde can lead o cosis followlng he sasumption of the
23 |loalures, landacaping, lypes of rses, Review Roviaw dovelopmant 4 3 4 4 as sstimala 4 2 4 3 166 [Short Tarm|  J°7SEST aubivislan even If he cuplal cost s fundud by tha
llluminatlon, winler control - change O] D LAS approvals o {davalopar. There Is an’opporiunity for the Clly (o Himit
[plans 1o minimize - of racover coste. ) tha features I will accapt e
Nlagara Raeglon racantly sasumad ownership of
(Explore apportunitios for tho Gy 1o bacoms the [Alleinale Emorgoncy [P | | 4oding praciice o aimbuiance dlapatch; Oltawa has dene I for some
delivary agent for Ambulance Dispatch and  [Service Clly Manager's Madical (& Conslder
24 [Madlcal co-ordinats 4 3 ) a 3s 526M 5 2 4 2 165 | Long rm yoars. Thara ls, an opparunlly for the Clly ta explara the
canaolldato diapaich operations for al} Dellvary Ofice Seret Communlcalio Pursuing py
amargency servicas, . |opporities ervices oo amergency rasponse consolidation 4t all smorgancy services’ dispatch Into
c lone central operalion. ]
Communly The Clty managea/owns a largu portfolio of reat
[improve corporate menagement of assota by; Sorvices ! property and (acilities. Leading practice suggesta lhat
- consalidating managament of all corporale g 2 businass unll devotad lo corporals assat
25 |roal uslale sasels g&‘;{:ﬁ"“" gl‘mr:”‘,‘;:; - . Laading praciica s as a 4 as ’mﬂ:’ E 2 3 5 165 | mid Tam gﬂ:‘:j‘:’ munagemant lmprovas minimizoa cost of eal estale
- consolldating asset mansgement functiona i econome 9 |and ensures resousces go to highsat priosillus.
corporalely. Developmant This Initlative ls now underway lhraugh the
P depadmantal reorganizslion In Oct. 2012,
c
Na;:f::;‘m iim‘ Soma health units use mulliple purpose ciinlcs and/or
ke graaier Ute of private praclice dactors and
Examine cosl-offociivansas of public haalth significantly highar o
28 [clinica - opportunllies 1o consolidale clinics,  |Operaonst - Public Heally 1, A for Hemllion (320.15) 4 3 a 4 32 15.7M 4 2 4 a 182 | MdTerm | Consider |dunlislslo minkviza cosls and axpand cllont ssrvice
Efficlancy Sarvicas Pursulng  |aplions.
deilvory In olher ways. compered 1o London Consolidation - undarway -
““”(?1 e Gonsider If nurmber of clinlcs ls apgropriata,
X . <
jAllarnota Daslgn
[Expand outsourcing of design and canstruction [Service Englneering  |Servicea / Gonslder  |Gurrently oulsourcing ls project spacific and ulilizes &
2 laupopvislon. , Dallvery Publioworke g, icas Consiruclion | -euding Praciice 4 4 2 4 32 2 2 4 4 182 | MATem | o |Rostar systom for consullant selaclion,
[Oppartunites |Sarvicas c
g::\;ulll::h: ;mvl:m u&:ﬁ nmin::gnl:\:& {r; o |Snaed 100t Scollared flosl Considor [F128¢ maintenance ls scaltered acioss lhe organizalian.
28 [Sarvices Publlc Warks All malntenance. 4 3 4 5 a7 $4.3M plus 4 2 4 2 157 Mid Term Il appears thal here are operatlonaiifacilily issuss that
rovanua vahicles. Consldor discusslon with |38 0 [Management pivyouig Purslag | amalamalion
poilce for Incluslon. i d o : [
Grealor Toranla Araa|
{GTA), Nisgara Falis,
Otlawa, Saull Slo.
[Pussus lsglslatlve changss o panmlt the Usor Fea Planning & -
Tourlsm Viallor Marls, Kingalon, Conaldar  [Waild aorva as key funding source for deslination
» :“l‘r‘:":“'l:'r“':""‘ of a usar room fax o lund visllor |Rovlaw Boonamic oy U opment |Atiraction | Kenora, Hamillon, SL 4 3 3 4 32 04K s 2 4 ! 152 P MidTem | g |markaling. No authorily for computsory tax, X
Gatharinos,
Burlington, Stratford
charge threu parcent
. c
Radosign the budnel process. wlm a vlaw o Flnanclat Long lerm operating budgets promates longor term
mulli-yoar, servi 0 Corporat Flnanclal _ Consider  flhlnking, reduces annual budgut procass domands,
30 | paaling bugal, mimicing e enaihoi b [Encney {Suioss  [vunogement Planringund | - Leading Proclics 4 4 2 4 22 2 2 4 4 182 | MIATom | pyrsuing  [ssrvics hused budgala provides a raal undarsianding of
anoual budgel :ycln (18 Gosl of servicas providad.
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A T O D e e . N .Phase One Opportunity. Fliter L. . PhvTwo Oppertunity Asaesament Filter . o P A TR T
Fotantial | Potontlal
Opportunlty Strategle |  Clfent Comparator Grons | Annusl | Onetime | Recent Total , \
Catogory Dopartment|  Service | Sub-Servico| Triggor Allgnmant Impact Matsriality Analysls Total Budgol | Revenuel Cost/ Ravlews Barrlers Score Timing |F Comments Grouplng
T TS o e
Loglslatod sorvien
Long-Term
Transfer oo Long Term Care home to non- 22“’,"“‘“ s ny  |Coroltong- "‘“7“: "‘1'°L °‘"”T“"" Mon-profit operation cart lower coata oar time, whils
31 |prafit oporntion with residentTamily involvemant Do;rv::y s:x;::;‘ Y [Torm Caro - "”"’é‘;‘, h:,:g_“““ 4 3 4 4 36 $15.3M 5 3 3 2 156 | MdTerm | Declded  |providing opporiuniiies for family tnvotvament in
in governance. Opportunities ;\cmmmudallu Hamilton has two govermance.
faclltior, o
Munlelpot golf couraos are @ discrafionary service, and
Attornata Rocrastionat
y Dincrelionary Servics| $3.1M gross compete with privale courses with lower labour costs .
32 2:’5&‘:”;:‘:.3“" "":ﬂ:’l‘"' Chodoka courses g‘f’mo“ g:x::‘::“y z:jf,‘r"' ang G0N Coursos | in o compotitive a 3 4 3 34 | (lor3)plus 3 5 2 2 164 | MdTerm | Dacided  |and genorally similac or higher rates.
ppoen Opporiunitos [rccoss. markot pluco capital valun| Update the Businmse Plon for the course the! takes tho
PP eapltal roguirements into conelderalion,
[
Gorbnge & Tho now Wasta collociion systam mode! was approved
33 |solid waste Coltaction - Redues to bl weaidy. OPZ’S:""“' Publlc Works ;“’!'r':“’:"“;"’ﬂ Organlc Wasle|  Loading pracice 34 38 4 5 396 | S158M 5 3 1 1 1386 |tongtarm| Ducided  [through Gonoral ssues Committen Raport 12005 In
. Y aoment | Coflaction [Fobrusary 2012, N
Gorbaga & | Hariton apent twice
| Allamate ' Organlc Wosto{  the average por
[Tho new Waste collection syslem modsl was approved
[Expond conteacling of garbags colection nd _ [Sarvice Solld Wanto  [Collection / fonno to collec!
a4 Xp! 'g of gerbag nne
ot wasts cofioctim, Setvony Public Works vl viosts | cestdonutadein - 1 3 4 4 a8 $16.6M 2 4 1 1 118 | Longterm|  Dacided ihough Ganaral esues Comumitton Rapor 12:005
Opportunitios : Cofinction OMBI 2010 - and i
Sorvicos coals oro flsing
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v *” Opportunity Description” - i/ Phase One Opportunity As: nent Filter™ *
(5pportu ity stratel on Potontlal | Potential
Oppodunity . P n| . rategic ent Gross Annwal | One-ima | Racapt Tolal
‘Numbnr Opportunity Description Category Department Service | Sub-Service Alignment | Impact Materiailty |G Total Budgat | Rovenuar| Gost/ | Roviaws | 879 s;:a Timing | Pradizaton | Gomments | Grouplng
Analysls Savings | Sevings
8 BValatlon proCess ey
Evaluale the effectiveness and cost efficlency of Service Level G nll Housl ?:nl :upp lament
35 {housing optlons other than social housing such as | el [SOmAY ousing ousing 4 3 a 3 31
rent supplements for low [ncome households, a AR programs
- - - - - - - - - ola
ool iles [0 reduce residential fire
a8 injuries down to comparabie municipallties - look at Service Level |Glly Managar's Flra Services NIA 4 3 3 3 3
Opportunilies Office
Oliaway Toranto. i - - - - . . . - - s
increase parking fines and olher panaliles for by-law Planning and
37 intractions with a view lo recovarlng costs and sof Fen Roview Ecanomic e et [ 4 3 a 3 34
Improving compilance. PP Y Davelopment niorcemen - - - - - - - - . s
Greater efficlancy/ 1n by-l 1l Planing and :
a8 r;s& er e i ency/slfectiveness In by-law g{;‘:ledm lonal Economic :y;an NA 4 a 3 3 a1 .
enforcament sncy nforcoment -
Davelapment - - - - - - - - - na
a5 |Finet Sorvices - Raviow ranga of services provided - Atere SX L Eraol " . . s . a1
house and those aut-sourced. Opportunlies Managemnent v
- - - - - N - - - a
Emergency Medical Response Times qulcker than ' Emergency
40 |iarget- Reduoo cumber of ambulances! ambulsnce  [Jherenen® (Ol Managors - |Emargency  lyjegical & 3 2 4 4 a1
crews. i edical Servies | Gommunleationa -
- - - - - - - - - a
| Award responsibliity of caplial and operating activities |Allernate Servics, Communll Recreational
41 of the two clly golf couraes o another organlzalion Delivery Services Y Faclity Booking |Gall Courses 3 3 a 4 31
using a competliive process. Opportunitles arviee and Access . ”
Develop (ools, Oparatianal Glly Managecs  |Human Organlzallanal
.4z 1 )} system, [Eficlency Otfice i 3 4 2 4 21 E ““ i
. - - . R
=
a3 Davelop Improved loots for capital budgeting and Oporallonat Corporate Financlal EF:]‘:E:I‘E{EI and 4 n 2 3 a1
If | capilai projuct | Servicas Management Car?l( alg ) g 4 s
X L . . - - a
Eslabiish common database for peaple and people poopleSoft Yy l
@ related asaels (employees) - tie HR lo locations, lools, [Operational Corporate Financlal Aao{rcan . 4 2 3 341
skills, tralning, elc. - now PeoplaSoft but not all Efficlency Services Management S"p " d g
modules. uppo - - . - - - - - N e
. N tonsl Garbage &
Raview to reduce. Js costs for (O, Solld Wasle
- 46 | old wasle by working two shifts, Efitclency Public Works Management gg ﬂ:g{l‘;xv“l“ 4 3 3 2 3 w
- - - - - - - - - 23
Evaluate effectiveness of programs and service
dellvery aptlons for Case Management andfor ] .
46 Employment Centres and/or Tralnlng and Skllla . Al 3 4 2 3 3
" ‘andfos Job D Consider Efficlency Services Services
impact of caseload ratjos,
- - - - - - - - - oa
Gonsolidate Divislonal Support services for Flre and EMS and Flre
A7 EMS into a single Departmental Support Service lo ghn::“ﬁzwlcas gl:ﬂyczﬁnnagers Divisional Al 3 3 3 3 3
galn efficlencles of scals. PP y Support Services| o
- - - - - - - - - 23
Increase bullding permilt and Inspection fees Including] .
o |Pulding Senvlses Gustomer Servics function, 1o | User Foo Raviow planning and - |Bulldng Pormls | . 25 s . s
recover all costs Including allocated overhead and Opportunity o, g a
support costs from olher departments, M wa
- - - - - - - - - 2
’ Vehiclo &
| Alternale Service|
49 . Oul‘Anurca Parls Management for vehicie and Dellvery Publlc Works Flaet {Equipment 5 a 2 s 3
g servics and Service and
Oppo_dunlllaa Mainlenance - - - - - - . - - nia
Dlacratlonary
Reduce or ellmlnats dlscretionary benefita to reflect  |Opsrational C Health and Non-
50 new provinclal funding cap. Efflclency Services Spacial Supporta Health Related 4t 2 3 s 281
Beneflts "
- - - - - - - - - a
Optimize leased and owned faciiitles utilizaton Facllity Planning .
61 |{seisted to Opportunily to mprove the corporate g"“f{‘ﬁﬁ"’“’“ Publlc Works ’;1"“"“"” . & Customec 2 3 3 a 29
management of assela) (Unk io Real Estata ). pportunily anagement | sarvice "
- - - - - - - - - B
Atlesnate Service{Planning and Park
62 |Oulsource Off-street Parking Operations. Dellvery Econonic Oerato Off-Strext 4 3 2 5 29
(Opportunllies  |Development porations ”
- - - - - - - - - 3
Consolldats communicallons {or some sub-sal)
53 |deliverod by mulliple business unls acrosa [Shared Servicus Clty Managar's  |Stralagle Al 4 4 1 5 29
Opportunily Qfflce Communlcations
orgunlzation. - - - - - - - - - e
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[y i . ‘Opportunity Description ;-7 Tr 7 v e o *.._ Phase One Opportunity Assessment Filter. N
Polential
i ; . Strat Cltent S One-timo | Recint
uwp':'f“::’llv Opportunity Description Opportunity Department Service P e eglc‘ ‘ml wn( Materlality [Comparator|  Total Bur:;:\ st 1 | Raviows Timing | Prostzelion | Commenis { Grouping
Category . gnmen pac Analysis Savings
Alternate Service|Planning and
54 Look at outsourcing animal contrul. Delivery | Economic [Animal Services {N/A 5 3 2 4 29
Opportunities Development . . . - - - - - . nfa
3 Flaot Planning B
o [Tty e v e o Gpeedoeos (100 iy |4 | s |2 |4 |
P case (usage rates, olc.),  (Efficlency anag Marnagement - - - - - - - - - nia
Service capacity Incranse for Legal Services, jAlternales Service, Clty Manager's
B8 |considering a mix of In-houss resources and funding [Dellvery 9 Legal Al 4 3 2 4 28 H
3 Office
for outside counsel, Opportunitien . . - . - - - ~ - ofa
Alternate Service{Planning and
. §7 aE:s}uru Dn-nl,;e;a! pay anf display and/or pay-by-cell Delivery [Economie zarklng " On-Street 4 3 2 4 2.8
or prepald in-car meters. Opportunitios  |Development [ OPeratic . A ; B B : R B N W
Reduce number of echool crossing guards In fight of Pianning and
68 [schoot closings - trafl contrals, ensure allmeet  |OP7' "™ |Economio Sehoo) GrosoIng na 4 3 2 4 28
warrants. 4 Development b = b ~ d - ot - - nia
Conduct Publle Works faclitles ratlonalization review Facillty Planning
59 |(related to Op o Imprave Shared Servioas lousne works [T & Customer 4 3 2 4 23
management of assela), Lt 9 Service . R . _ . . R . - nia
Consclidate Evaluations/ Operations
60 [improvementValue for Money Revisws - with focus | S12r2¢ Services (CRty Manager's 1oy gy [VAlUS for toney 5 4 1 3 28
Opportunity Office Audlting _ - . - - . - . nin
lon operalions improvement. =
Develop web enabled nformation and service Operational Public Health 28
&1 puckages for new parents to reduce need for calls. Efficiency Services Famlly Hoalth Chlld Hoalth 4 4 1 4 N . . _ . . - . - -
Change fee structure end rates at golf courses to Recreational
82 achleva long term sustainabiiity including recovery of [User Fee Review|Communtty -|Facity Booking JGelr Courses 3 2 3 4 27 .
caplta! (including clubhouae renewasl, lrrgation, Opportunity Services o
and Access - a8
roens, elc.), A - - b
Re-engineer the services levels ot Long-Term Care [Allemate Service) Comemunity Long-Term Care|
83 homes to cperate within provinelally provided funds. Dellvery Services Long-Term Care 3 2 3 4 27
P P s " |Opportunities | Accommodation
- - nla
Revlew programs to reduce operating hours lo match |Operalionat Cammunity Rec.r eation! ~
% program demandutitzation (mpacts 1) Efficency Services Facilty Booking 2 2 3 s 27
9 P - . and Access . R N . . . . . . wa
Develop program to provide Ontarlo Works* (OW) i Mandsiory
85 |reciplents life skits and pertiaps modest Income as g'”m";ﬁlve" g:r’jl'l’g::"y Speclal Supports |Heslth Related 4 4 1 3 27
part of QW supplementasy activity, i ® Benefits - - - - - hd - - - g
6 Develop corporale ferdership pathway, and employse [Service Lavel Clty Manager's [Human Organizetional 3 4 4 4 27
recognition program. Opporunitles  [Office Resources Effectiveness - - - - - - - - - o
Look to PED fses gensrally - Including Development Planning and
67 |Approvals - ta recover el costs including sliocsted g“";’x‘:ﬂf‘”"’w Economic A A . 4 2 3 3 27 .
overhead and support costs from other departments, da ¥ Development . - . N . - - . . _nfa
Procure dental servicos fram private dentlste ond | V1073t Servicelp e yignpy  |CONIC Dlseasn |k Dentat
68 close dental clinlc. Defivery Services and Injury Treatment 4 3 2 s 27
" Opportunities IPrevention B . . . - . . . . nia
Vaceing
98 |Work to imprave vaccination rotes, Service Lavel |Public Haalth  |infectious Praventable 3 4 1 4 27
Opportunitiea Services Dlseases . . - . e
Diseases - - - - .
Alternate Service| Right of Way .
70 [Outsource street swaeping. Delivery Publie Works dway 3 2 3 4 2.7
: Opporiunities Maintenance . . . . R . . . . na
Right of Way
71 |Snow Removal Service Level - reduce o target level, |27 L% louine vworks y veture 4 1 4 3 27 !
Opportunities - - nfa,
- - Malntenance - - - - - - -
b Look at OMBI cultural operaling cosls to determine  |Operational  |Lmonn@and oy o
2 [Economic A1 3 3 2 3 2.6
why so high. Efficiency Davalopment . na
Development. - - - - - - b - -
C Sector D P with Provinciat Alternate Service|Planning and T ouri Sector
73 |Ageney - Redundant Service currently provided by [Dellvery Economlc D:‘\’/’ fo"‘ st |Dootio mont 3 a 2 3 28
Province, Opportunlties  |Pevelopment etopm! pen : ; . i : . R e
Reduce dental screening in schools lo standard Sarvice Level  [Publlc Health - .
levels. Oppottunities Services Famlly Health Child Hontth 3 3 2 3 28 . ~ _ N . . . . . nla
B S Servies Level  |Carmorata Cltizen and :
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“Opportunity Description - Uy T VTS T Phase Ong Opportunity Asse tFilter.”
Opportunity Stratagl Gilent Patenllal | Potunlial
Opportunity pportun rataglc en Groas | Annust | One-llma | Racent Talat
‘Nmbar Opportunity Description Category Department Service Sub-Service Alignment | Impact Materlality |Comparator{ Total 8dget | Revanust | Gostt | Reviews | B | scora Timlng | Pdontzation | Comments | Grouplng
Analysis Savings | Savinga
ndstag .
76 Ensure conslsient recovery of cost for fegal services  |User Fee Review|Clly Manager's egal
provided far boards and agencles, Opportunily Offica L .
- - - - - - - - - /a
Cleanliness Services - Charge BlAs for servicea User Fee Review] Salid Waste Claaniiness
” beyond the siandard service levels Opporiunlly Publlc Works Management Services 5 2 2 4 25 " '
- - - - - - - - - 3
Close beach at Bayfront Park that Is rarely open due  [Operailonal Parka & Open  {Nalural Open R
ki to poor waler gualily. Efficiency Public Works Spacs Access _ |Spacs s 3 ! 3 24 - - - - - L. - - - nla
. |Devalop co-ordinated (corporale) approach lo
79 o of and other common trainlng Shared Services |City Manager's  [Human Organlzatlone 4 3 1 4 24
Opporlunlly Offlce
elements, - - - - - - - - - na
llernat fannl d
Outsource on-slreet operatlons, and/or reduce the i 0 ant Parking
8o parking enforcemant resources. ellve:y . icon?mlc Operations On-Strast 4 2 2 4 24
> - - - - - - - - - na
ook lo reduce buslness licensing costs - more ke [Operallonal Planning and Buslness
81 other municlpalilies. Efflclency Economic Licensing Al 4 3 1 4 24
Development - - - - - - . - . nla
- Planning and ad
82 [Take crodlt cards al Clly Hallofl-street fots. Operallanal e onomic Parking Ott-Streat 4 3 1 4 24
Efticluncy o Oparationa
evelopment - ~ - - - - - . - nla
Planning and
BYe! )
g3 |Animallicensing for ser Fee Raview| Animal Services |N/A 4 a 1 4 24
revenue, Opportunily B .
r_ evelopment - - - c- - T [T /s
Evaluale staffing for Child and Adolescent counseliing Child and
B4 servicss (o reflect current needs and hours of direct Oparational Publc Health Famlly Health  {Adolescant 4 3 1 4 24
Efficiency Sarvices
services provided. Services - - " | L& - ale
- jir e o ¥
|Residential Care Facillty Inspectlons - cptimize / Sharad Services [Public Health | | |Resldentlal Care Lie
85 e Faclity 4 3 1 4 2.4
|rationalize process among various agencies. Oppogunlly Services Heallh
inapaction oy 5 - - - . - - nia
LA i
Service, v i
88 Outaource tree planting, Dellvery Publlc Works Forestry Trea Planting 4 3 1 4 24
‘ Opportunliles
- - - - - - - - - nla.
Allernate Service
87 [Sell Contract aperation of marina. Delvary Publlo Works [0S & Open - Parks 4 3 1 4 24
1Opporiunliies P! nee
- - - - - - - - - na
Allernate Service] i
88 Transter sports fleld malntenance o user groups or Dalivery Public Works Parks & Open  |Parks 4 2 2 4 24
increase cost recovery. o Space Access  |Malnlenance
pporiunles o
- - - - - - - - - 3
Examine vaiue in i pond O] 2 Slorm Waler infrastruciure
8s management with stormwaler collection. Efficlan: Publlc Works Management Mainlenance 4 3 ! 4 24 - - - - - - - - - nin
80 increase cemolery fees, oplimize sarvices (o recover [User Fos Review] Publlc Works Gemoterles Acilve 4 2 2 4 24
costs, Opportunliy
- - - - - - - - - nla
Investigate faaslbillty of ransfersing Red Hill Family J Service,
91 Centra oparations to another organization to be Dellvery g::l':::"y g:gl::m Famlly N/A 4 3 1 as 235
delermined by & compelitive pracess, Opportunities e
e - - - - - - - - a
Develop communlty operating s encle; for some . i Ing and and
92 P v op o Dllvary Ecanomic Herltage A 3 3 1 4 23
musouma. O D f
- - - - - - - - - na
. Clilzen and . {546-CITY and
93 |646 CITY - Outsourca the operation of the call centre. g’"‘"’d Sarvices |Corporat Customer Info@hamikon.c 4 2 2 3 23
¢ pportunity Services
Service a . - - - - - - - - - nla
I Consider stalf asseasmant of POA appeais ~ with ser Fea Revliew|Corporate g»:vlnclnl NIA 4 3 4 3 23
fees/revenus, reduce naeds for court hearings. Opportually Services A dm"\:‘; Blmllcn . _ . ~ R R B B R ola
Food Safety Courses - Can be supplied by non- Allecnate Service
9s government provider or operated on break-even Dallvary Public Health Environmental Food Safoty 4 a 1 3 23
Sarvicas Health
basis. Opportunities
- - - - - - - - - nla
- ) . |Chronlc Dlsease
Service Level  {Publlc Health Adull Dental
9% Reduce optlonal services ta cllents not means lesled. Opportunilles  |Services and Injury Treatment 4 2 2 3 23
- Prevantion
! hd - hd - - - - - - na
Sharad Services |Publlc Health
87 Cansolidate public health tler 2 calf centres, Opportunlly Services Al Al 4 3 1 3 23 i A ) - -
a8 Puﬁllc Health has ils own smergency measurea unlt  1Shared Services {Public Health Emargency /A 4 3 1 a 23
that can be consollduled with Flre Services. Opportunliy Services Propatsdnass w
. - - - - - - - - /a




Appendix 'C' to Report CM11009b/FCS11056b

. . :Opportunity Description..’ Phase One Opportunity Assessment Filler:
J . . Cllent
oﬁuﬁ::r"y Opportunity Description Opportunity Department| Sarvice | Sub-Service Materlality |Comparator]  Total ,Comments | Grouping
Category Impact Analysls
$6600d.5t4ge o1
[Altenate Service Fleot eguiniory
23 Delivery Public Works Managemeant Compllance & 3 1
Opportunities o Drlver Tralning na
Reduce horllculture costs by Incrensing use of Service Level Horlleultural 2.3
100 erennlals. Opportunilies Publ]c Works Programs Beautification 3 1 & na
;- Bulk Wasle
Bulk Wasle Collsction - Charge fee for collection User Fes Reviaw] Solid Waste
171 Public Works Collection 3 1 23
equivalent to cost. Opportunlty Management [C0°C 2 o
. Planning and Herltage Faclilty
102 Reduce 107 heritage facllilles In elty puri!olm based  |Operatlonsl Economlc Heritage Assat and Assot 2 2 2.2
on avaiuation of vaiue, clty uses, uses, Management
p Malntenance . il
Limit baby screening/ home visita lo at-risk Service Level Publlc Health 2
103 opulalions. Opportunliies  |Services Family Health  |Child Hesfth 2 2 2 na
Planning and
104 ]ncreasu Fees for Fllm Shoots - Oppertunity for User Foe Review] Economgh: Touslsm Fitm a 1 2.1
revenue fo achieve full cost recovery, Opportunity Development ol
Development a
? Oparationat |All Departmentat [Finance snd
106 |Reduce use of finance resources for admin services, EfMiclency Support Services|Admintstration 25 1 21
21}
Reducs costs of operating Musewms by limiting open [Operationst [Lonin@ and - | Museums and
108 Economic Herllage jMuseums. 2 1 2
hours - perhaps rotating batween facllities. Efficlancy D na
evelopment _|Presentation
. Planningand | 2UNding
Service Level Services' Remote Office 9
107 [Remove Remole Office Services. Opportuniiles Economic Customer Services . 2 1 1.
Development ”
Service 2
R Planning and
Examine grant programs In Urban Renews! - a.g. Operatlonal
108 liacads - to determine value of return, Efficlency Economle Urban Renewsl | N/A 2 1 e "
Development a
Increase fses for mobile business licenses to achleve:|User Fee Review| Planaing and Business "
109l cost recover Opportunil Economic LIcerain Hobile 2 ! e
- pportunly Development 9 n/a
Veclor Borne
Service Level  [Publlc Health infeclious Disease
e Eflminale tick report response. Opporiunities Services Diseasss Pravention & 2 ! 8
Conteal nja
411 Communlty Service grants are an opllonal gervice - [Service Level  [Community Community A 2 1 1.86
could be reduced or efiminated. Opportunities _[Services Granls . L}
Review to confim value for money (ROT) of Urban Service Lovel Planning and
112 R Urban Renewal [N/A 2 1 18
lonewal. O,
s Development nfa
Beaullfieation - Convert Spring Tlde and Mum Show [Alternats Service; Hortleultaral
113 to sell- or third party Dellvery Public Works I3 Beaullfication 2 1 1.8
; rograms
P P opp! Opportunities a
Adjust (ees as required to ensure Adult Day Program [User Fee Revlew|Community Communlty- Adult Day
114 1 1 1.6
K ls cost recovery. Opportunily Services Bosed Cora Program wa
Vector Borne
8 Reduce Waest Nile Virus program based on current  [Service Lavel Public Heslth Infectious Disease 2 1 18
needs. Opportunities Services Diseases Prevantion & i
N - - - L l| - - - nla
sy gl SR A pIpIET (e i kT o e mﬂmw
Ll B B ohie e e T



