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Traffic Operations & Engineering Services

Presentation Agenda
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Traffic Operations & Engineering Services

Link to Strategic Plan

Strategic Priority #1 – A Prosperous & Healthy Community

1.4 Improve the City’s transportation system to support multi-modal mobility 
and encourage inter-regional connections. 

• Plan, develop, design, operate and maintain a traffic network to provide 
sustainable infrastructure management, to create and maintain a safe and 
efficient roadway system to enhance the livability of the neighbourhood 
and promote pedestrian enhancements along with enhancing the 
movement of people  and goods in Hamilton.

1.5 Support the development and implementation of neighbourhood and City 
wide strategies that will improve the health and well-being of residents.

• Ensure the safety of all road users in Hamilton, including pedestrians, 
bicyclists
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Traffic Operations & Engineering Services

Link to Strategic Plan

Strategic Priority #2 – Valued & Sustainable Services

WE deliver high quality services that meet citizen needs and expectations, in a cost 
effective and responsible manner. 

• Provide professional, cost-effective Traffic services that serve the needs of 
the citizens of Hamilton.

Strategic Priority #3 – Leadership & Governance

WE work together to ensure we are a government that is respectful towards each 
other and that the community has confidence and trust in.

• Provide Council with professional Traffic Operations & Engineering advice
• Ensure legislative compliance with Provincial and Federal regulations
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Traffic Operations & Engineering Services

Who are we?
We are responsible for the design, installation, inspection, maintenance, 
review and capital replacement of traffic signs, traffic signals, roadway 
pavement markings and roadway safety initiatives.  The work group consists 
of engineering, design, operations, and business staff who co-ordinate their 
efforts to meet legislated requirements, best practices and approved levels of 
service. The goal is to provide sustainable infrastructure management, to 
create and maintain a safe and efficient roadway system to enhance people  
and goods movement in Hamilton.
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Traffic Operations and Engineering
Martin White

Traffic Services
Kimberley Wyskiel

Electrical Engineering
Collision Systems 

Management
Detours & Road Closures

Signs & Graphic Arts
Business Services

12 FTE

Traffic Engineering

Signal Design & Engineering
Community Traffic 

Engineering
Roadway Safety

14 FTE

Traffic Operations
Mike Cosentino

Traffic Signals Operations
Traffic Signs Operations

Pavement Markings 
Operations

43 FTE

Traffic Operations & Engineering Services

Organization Chart  
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Traffic Operations & Engineering Services

Traffic Engineering
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Traffic Operations & Engineering Services

Traffic Operations

Installation, inspection, repair, maintenance of traffic signals, 
traffic signs, parking signs and pavement markings

Assets (approximate)

• 550 Traffic Signals
• 100 km of signal communications cable
• 200,000 regulatory, warning, information, and parking signs
• 6,400 lane kilometers of road
• 1,200 painted crosswalks
• 2,000 bike stencils
• 2,700 turn arrows
• 3,000 requests for Traffic Operations services from the public 

recorded in Hansen Customer Service
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Traffic Operations & Engineering Services

Traffic Services
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Traffic Operations & Engineering Services

Capital & Special Projects
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Traffic Operations & Engineering Services

2013 Key Deliverables

• A Traffic Task Team has been formed to review and recommend 
improvements in communication, service delivery, reliability, 
safety, efficiency and cost effectiveness.

• Design Traffic Management Centre for future implementation. 
• Audit and Improvement of materials management at Traffic 

Operations Centre to improve financial reporting.
• Re-integrate the delivery of Traffic Services

• Engineering
• Community Traffic
• Traffic Operations
• Traffic Services

• Design, install, operate and maintain:
• Traffic signals and signs
• Pavement Markings
• Red Light Cameras
• Collision Database
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Traffic Operations & Engineering Services

East End Signal Re-timing Project

Purpose : 
To re-time the traffic signals in the East End to improve pedestrian crossing 
times, improve vehicle service & reduce green house gas emissions.

Location :
This network includes over 100 signalized intersections below the 
escarpment from Kenilworth Avenue to the west, and Fifty Road to the east.

Status :
Staff are currently implementing the new signal timing with a completion 
date of April 2013.  

Follow-up :
Travel time and delay will be measured and, if required, adjustments will be 
made to fine tune performance.  A final update will be delivered after this 
fine 
tuning in the fall of 2013.
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Traffic Operations & Engineering Services

For all enquiries:

Manager of Traffic Operations & Engineering

Martin White ext. 4345
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