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RECOMMENDATION 

 
(a) That the City of Hamilton accept $261,266 from Citizenship and Immigration 

Canada for the purpose of supporting the Hamilton Immigration Partnership 
Council and the continued implementation of the Immigration Strategy; and, 

 
(b) That the General Manager of Community Services be authorized to execute the 

renewed Contribution Agreement attached as Appendix A to Report CS10043(c), 
between the City of Hamilton and Citizenship and Immigration Canada, subject 
to any amendments approved by the General Manager of Community Services 
and in a form satisfactory to the City Solicitor.  
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EXECUTIVE SUMMARY 

 
This report seeks approval to receive $261,266 from Citizenship and Immigration 
Canada as a renewed Contribution Agreement for the fiscal year April 1, 2013 to March 
31, 2014 to support the Hamilton Immigration Partnership Council (HIPC) and the 
implementation of a local immigration strategy.   
 
Alternatives for Consideration – Not Applicable 
 
 

FINANCIAL / STAFFING / LEGAL IMPLICATIONS  

 
Financial: 
Full program funding will be provided by the Federal Government through Citizenship 
and Immigration Canada (CIC) totalling $261,266 which will be allocated over the 
course of 12 months (April 1, 2013 to March 31, 2014) in accordance with the 
Contribution Agreement to be signed by CIC and the City of Hamilton. Under the 
Agreement, CIC will reimburse eligible expenditures that are reasonable and directly 
related to the project.  The Agreement stipulates that the City of Hamilton receive 
funding subject to an annual appropriation from Parliament for the purpose in which the 
contribution is contemplated, and that CIC may cancel or reduce the contribution if CIC 
funding levels are changed by Parliament. 
 
As the contract holder with the Government of Canada, the City of Hamilton also 
provides in-kind support in the form of office space, financial administration and 
supervision.  
 
Staffing: 
The existing staffing complement of 2.5 FTEs (Project Manager, Working Group 
Coordinator and Part Time Program Secretary) will continue for the 12 month period of 
this agreement.  These positions will be fully funded by the federal government, in 
accordance with the Contribution Agreement.  
 
Legal: 
The renewed Contribution Agreement is being reviewed by Legal Services to ensure it 
is consistent with the City's existing Agreement. 
 
 

HISTORICAL BACKGROUND   

 
On February 6, 2008, CIC in partnership with the Ontario Ministry of Citizenship and 
Immigration (MCI) issued a call for proposals to municipalities to apply for funding to 
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strengthen the role of local communities in serving and integrating immigrants through 
Local Immigration Partnerships.  These Local Immigration Partnerships are to provide a 
collaborative framework for, and facilitate the development and implementation of, 
sustainable local solutions for successfully attracting, integrating and retaining 
immigrants.   
 
The City of Hamilton was awarded $285,195 in funding over 8.5 months from July 2009 
to March 31, 2010 to establish a Hamilton Immigration Partnership Council and through 
this Council create a comprehensive immigration strategy.  The Community Services 
Department has led this initiative and has been working with internal and external 
service providers and stakeholders including recent immigrants to Hamilton, to develop 
solutions that work for the intended audiences and the community as a whole.   
 
In March 2010, the Contribution Agreement between CIC and Hamilton was renewed 
for another year from April 1, 2010 to March 31, 2011, in the amount of $393,145 in 
order for the Hamilton Immigration Partnership Council to continue its work of 
developing a made-for-Hamilton immigration strategy.  On June 23, 2010, Council 
unanimously endorsed Hamilton’s first ever Immigration Strategy and Action Plan 
(Committee of the Whole Report 10-016, June 18, 2010, Item 7.2, CS09030(b)).   
 
CIC approved further funding for the Hamilton Immigration Partnership Council in the 
amount of $297,168 for the period of April 1, 2011 to March 31, 2012 to begin the work 
of implementing the Immigration Strategy.   
 
The Contribution Agreement was further renewed, in the amount of $275,091 to cover 
the period of April 1, 2012 to March 31, 2013 to support the continuing implementation 
of the Immigration Strategy.  However, in November 2012 the budget was amended by 
CIC to reflect the projected 2012 – 2013 actual expenditures to a total of $260,311. 
 
This new Contribution Agreement, in the amount of $261,266 covers the period of April 
1, 2013 to March 31, 2014 to support the continuing implementation of the Immigration 
Strategy as per the annual work plan (attached as Schedule 1 to Appendix A of Report 
CS10043(c)).    
 
It is important to note that during this climate of cutbacks to settlement from CIC, the 
requested funding for the 2013 - 2014 fiscal year was approved as submitted, without 
reductions.  This amount ($261,266) is slightly higher than the $254,730 identified in the 
City’s 2013 Tax Operating Budget.  The difference ($6,536) is due to the City’s budget 
reflecting the calendar year while the CIC funding reflects the fiscal year. 
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POLICY IMPLICATIONS/LEGISLATED REQUIREMENTS 

 
Acceptance of this funding from Citizenship and Immigration will have no direct effect on 
corporate policies.   
 

RELEVANT CONSULTATION 

 
The Contribution Agreement, attached as Appendix A to Report CS10043(c), is being 
reviewed by Corporate Services Department, Legal Services Division and Finance and 
Administration.  
 
 

ANALYSIS / RATIONALE FOR RECOMMENDATION 

 
Hamilton has always been an important centre for settlement and integration and is one 
of the top communities in Canada in terms of the diversity and the number of recent 
immigrants that choose to settle here.  The 2011 data from Citizenship and Immigration 
Canada shows that over 25 per cent of Hamilton’s population are immigrants1.  While 
the greatest number of immigrants living in Hamilton originated in Europe, in 2008 the 
top countries of origin are India, Philippines, China, United States and Pakistan2. 
 
A variety of reports on the importance of immigration to Canada’s economic growth 
continue to be published by economists, social policy institutes, various levels of 
government, and others.  As with the rest of Canada, Hamilton’s future growth and 
prosperity will be primarily driven by immigrants and newcomers.  How that growth 
occurs, how immigrants and new Canadians are received into the community, and how 
these individuals and families integrate and adapt, will have a direct influence on the 
success or failure of Hamilton’s future growth and prosperity. 
 
The incidence of poverty for the total population in Hamilton is 18%.  For recent 
immigrants the incidence of poverty is an alarming 51%.  In other words, more than one 
half of recent immigrants in the City of Hamilton live in poverty. This is unacceptable 
and unnecessary given that many recent immigrants arrive in Canada with skills and 
education.  These statistics also signal a loss of growth potential to the City’s economy. 
 
 

ALTERNATIVES FOR CONSIDERATION 

 
None 

                                            
1 Source: Citizenship and Immigration Canada. Facts and Figures 2011. Immigration Overview:  Permanent and Temporary Residents 
2 Source: Citizenship and Immigration Canada Facts and Figures 2008 
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ALIGNMENT TO THE 2012 – 2015 STRATEGIC PLAN: 

Strategic Priority #1 
A Prosperous & Healthy Community 

WE enhance our image, economy and well-being by demonstrating that Hamilton is a 
great place to live, work, play and learn. 

Strategic Objective 
1.5 Support the development and implementation of neighbourhood and City wide 

strategies that will improve the health and well-being of residents. 
1.6 Enhance Overall Sustainability (financial, economic, social and environmental). 

Strategic Priority #2 
Valued & Sustainable Services 

WE deliver high quality services that meet citizen needs and expectations, in a cost 
effective and responsible manner. 

Strategic Objective 
2.1 Implement processes to improve services, leverage technology and validate cost 

effectiveness and efficiencies across the Corporation.  
2.2 Improve the City's approach to engaging and informing citizens and 

stakeholders.  
2.3 Enhance customer service satisfaction.  

Strategic Priority #3 
Leadership & Governance 

WE work together to ensure we are a government that is respectful towards each other 
and that the community has confidence and trust in. 

Strategic Objective 
3.1 Engage in a range of inter-governmental relations (IGR) work that will advance 

partnerships and projects that benefit the City of Hamilton. 
3.3 Improve employee engagement. 
 
 

APPENDICES / SCHEDULES 

 
Appendix A to Report CS10043(c): Renewed Contribution Agreement between City of 

Hamilton and Citizenship and Immigration 
Canada, for period April 1, 2013 – March 31, 2014 
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Hamilton ImmigratWo q
Partnership Council
. ,.,                              •  .............  .  ............      -

mmplementing the Hamilton immigration Strategy and Action PJan

Work Plan

April 1, 2013- March 31, 2914

Overafl Objectives

Q

®

Coordinate and enhance local service delivery to newcomers through the creation of strategic partnerships between service providers
Provide a collaborative framework to facilitate the development and implementation of sustainable solutiorls for the successful integration for
to Hamilton.                                                                         o

newcomers

Overview

This Work Plan reflects the ongoing work of the Hamilton Immigration Partnership Council (HIPC) and its Working Groups as guided by the Immigration Strategy
and Action Plan while addressing the requirements of the Contribution Agreement with Citizenship and hmigration Canada (ClC). Since the work of the
Working Groups is based on the needs of the community it is expected to evolve as the year progresses to reflect the changing needs of the community. As
such, this 2013-2014 Work Plan comprises of the objectivities, expected activities, anticipated timelines and indicators as determined by the HIPC Working
Groups. In addition, the objectives and activities of the HIPC and its project team are defined. The Work Plan is organized in the following components each
proceeded by a description of the component and its significance to the success of the work of the HIP0:

,,  Governance                      ,,  Settlement Services
.  Sustainability                     ,,  Language Trainirÿg
.  Public Awareness                  ,,  Housing
.  Evaluation                        ,,  Employment/Labour Market

,,  Health

1
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GOVERNANCE

With the leadership of the Chair, the President and CEO of the YMCA of Hamilton/Burlington/Brantford, the role of the Hamilton Immigration Partnership Council
(HIPC) has evolved over the last year as members have become more involved in overseeing the progress in accomplishing the 2011-2012 Work Plan and
identifying strategic linkages and objectives within the 2013 - 2014 Work Plan. HIPC members not only participated in the conceptual phase of creating the
2013 - 2014 Work Plan they also received progress updates from Working Group Chairs who also sought their advice and support. In finalizing the 2013 - 2014
Work Plan, the HIPC spent much time and effort considering how the Work Plan aligns to the Immigration Strategy so that Work Plan objectives remain on track
with the Strategic Priorities identified in the Immigration Strategy and Action Plan developed by the HIPC four years ago.

To ensure that a strong governance structure continues to support and sustain the work of the HIPC, a rigorous membership review of HIPC members was
carried out in 2012. Through in-depth, semi-structured interviews with each member, feedback was garnered about the makeup of the HIPC, the progress of the
work of the HIPC, members' commitment to the project, ideas for improvement and more. Salient themes of this review indicate that most members believe that
the HIPC needs to continue to serve in an advisory capacity in overseeing the implementation of the Immigration Strategy. Members felt strongly that the HIPC
currently has the 'right' community stakeholders at the table for this work to continue to be successful. The effectiveness of the collaboration created through
the HIPC was also acknowledged as was the work of community partners who make up the Working Groups in carrying out activities and achieving the
objectives identified in the Work Plan. Members also expressed a desire to have more networking opportunities with their HIPC colleagues to enable them to
form and further strengthen strategic partnerships that will advance the work of the HIPC.

The HIPC directly partakes in the refinement of its Terms of Reference, governance structure and is committed to providing direction and support to theSteering
Committee and project team. Not only is this achieved through regular meetings of the HIPC and Steering Committee, members have also made themselves
accessible outside of formal meetings and have been called upon frequently for their advice and to champion the work of the HIPC.

On average, the HIPC members ranked the progress of the HIPC as a 73% and noted the significant role of the Working Groups in moving the work forward
(HIPC Membership Review, Sept. 2012)

HIPC mebers described the crux of their work using terms and phrases such as "Collaboration," "Partnerships," "Making Connections,  ....  Sharing Ideas and
Resources," "Coordinating Services," and "Welcoming Newcomers"

(HIPC Meeting, Oct. 16, 2012)
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1. Ensure the
implementation of the
HIPC work plan

The Hamilton Immigration Partnership Council (HIPC)
meets quarterly
o  Receives updates from and advises Steering

Committee
o  Reviews work of Working Groups and provides

guidance and support
o  Receives recommendations from project staff on

policies and processes and determines ways to
proceed

o  Review Terms of Reference and revise if
necessary

HIPC Steering Committee, comprised of the Working
Group Chairs, meets bi-monthly
o  Reviews progress of Working Groups
o  Integrates the work of Working Groups
o  Provides updates to HIPC

HIPC Working Groups meet regularly
o  Carry out activities of respective work plans
o  Develop annual work plans
o  Reassess membership annually
o  Record contributions from members (both in-kind

and financial) annually

Ongoing• Project TeamSupport, guide, coordinate and facilitate the work of
the Working Groups

o HIPC
o Project Team

Steering Cmte
Project Team

Working Groups
Project Team

Quarterly   •
e

o

@

Bi-Monthly • Steering Committee convenes bi-monthly and drives the
implementation of the Immigration Strategy through the work of the

Monthly/
Bi-monthly

WOrking Groups

Work Groups convene on a regular basis and attendance is strong
Work plan activities are carried out

o Work plans are developed and approved by the HIPC

o Agenda, meeting minutes, final report, 2014-2015 work plans,
outputs are completed
Meetings are coordinated with each Chair
Support is given as needed

HIPC convenes quarterly
Membership reflects the best interests of newcomers
Members' participation contributes to the progress toward
achieving the goals of the Immigration Strategy
Terms of Reference are approved by the HIPC
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Accountability to CIC:
o Bi/Monthly progress reports
o Bi/Monthly expenditure claims
o Preparation of annual budget
o Develop 2014- 2015 final work plan
o Interim and Annual Performance Report

, Project Team
Bi/Monthly
Monthly
Dec 2013
Dec 2013
Jan/May
2014

o Annual and monthly reports, claims and budget are submitted to
CIC by due dates

• Project Team

o HIPC
o Project Team
o City of

Hamilton
(CMO, EcDev

Explore the possibility of establishing formal linkages
(e.g., through the establishment of a working group) to
the City Manager's Office and Economic Development
Division of the City of Hamilton to support the
Immigrant Attraction Action Plan with respect to the
system of services available in Hamilton for
newcomers

Dec 2013

April
2013

Develop a work plan every year based on:
o the outcomes of the working groups' activities
o data compiled by the working groups and

community partners on the local service system for
newcomers

o requirements of ClC
o The Immigration Strategy's Strategic Priorities

° 20t4-15 Work plan developed and approved by the HIPC and CIC

A partnership with the Immigrant Attraction work is defined
Information on the local system of services and the needs of
newcomers is provided to support the attraction and retention of
newcomers to Hamilton

4
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SUSTAINABILITY

The sustainability of this project is contingent on working collaboratively with community partners and building and maintaining partnerships. The HtPC and its
work, while largely federally funded and City led, is ultimately a community driven effort. Members of the HIPC, the Steering Committee, and Working Groups
commit a great deal of time and effort on an on-going basis to support the creation of products and resources and organize events to better coordinate services
and remove barriers so newcomers can better access programs and services. Through the support and facilitation of the HIPC, members not only dedicate in-kind
resources such as time, administrative support, meeting space and printed materials, they also contribute financially. The HIPC will continue its process of
quantifying these contributions in the 2013-2014 fiscal year to formally recognize the work of community partners.

The HIPC also supports the efforts of partners in securing funding and resources for the implementation of key activities which align with the Immigration Strategy
and Action Plan's Strategic Priorities. For example, through Workforce Planning Hamilton and with the support of the HIPC, funds have been secured from the
Ministry of Training, Universities and Colleges for the Employment/Labour Market Working Group to carry out a key activity on their 2013-2014 Work Plan to
engage employers and support them in hiring and integrating newcomers into the workplace. Workforce Planning Hamilton has also made addressing newcomer
needs a priority on its annual labour market plan. This aligning of work plan priorities and pooling community efforts mutually benefits partners, further strengthens
partnerships and ensures the sustainability of this project.

The 2013-2014 Work Plan commits to continuing working closely with HIPC partners to support securing funding and to align priorities that reflect the needs of
newcomers. Increasing partnerships through expanding working group membership and obtaining signatorsÿ of the Declaration of Intent also will continue to be
key activities in the 2013-2014 fiscal year. The HIPC also will seek to establish a partnership with the City of Hamilton's City Manager's Office and Economic
Development on their work around Immigrant Attraction to ensure that the HIPC's goal to coordinate services is incorporated as crucial element in making the City
an attractive destination for immigrants.

In addition, the recommendations resulting from the Membership Review process will be carried out to ensure members remain committed. Members have noted
that the success of the project motivates their dedication so a report back to the HIPC on the results of evaluative efforts including the measurement of outcomes
is essential to not only ensuring membership is stable but also for attracting new partners and financial supports.

Sustainability of this project also materializes through accountability measures set forth in the Contribution Agreement between Citizenship Immigration Canada
(CIC) and the City of Hamilton. The City of Hamilton, as the contract holder, and the project team will work to ensure the reporting and fiscal responsibilities are
met to maintain its partnership with CIC who provides much of the funding for the infrastructure needed to implement the Immigration Strategy.

All members indicated their willingness to continue their membership on the HIPC to implement the Immigration Strategy.
(HIPC Membership Review, Sept. 2012)

Over 16 key community organizations as well as City Council have formally endorsed the Immigration Strategy through signing the Declaration of Intent
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.Sustainability ., : . --.: ".
,:: ÿ: ::ii:: :: Objet:ÿ[Vb:i :-ÿiÿ::ÿ ÿ:: i.lr " ÿ-ÿi ::-:ÿ:-ÿ::.:ÿ.::ÿiL 'ÿ:. :::: :,: :--i:..:i ACtiviÿL :ÿ G!:!::i iÿ?i!:,iiÿ :ÿ :::: -ÿi:::ÿ:-.ÿ+ÿ:,: Responsibiiiÿ:

1. Ensure the           .   Carry out the recommendations of the HIPC     o HIPC
sustainability of the        Membership Review (2012) to ensure HIPC     . Project Team
HIPC and its Working      members are committed to the project, reflect
Groups                 key sectors and organizations in the community,

ongoing     . HIPC meetings are well-attended
o HIPC members provide support, ideas and/or resources to ensure

the success of the project
. HIPC membership comprises of key stakeholders who can address

and contribute to the achievement of the
Immigration Strategy goals

the needs of newcomers

Expand community ownership of the
Immigration Strategy through:
o  Obtaining formal support and endorsement

through signatures on the Declarations of
Intent and completion of the Immigration
Strategy Action Plan

o  Working Groups establishing partnerships
with local community organizations /

HIPC
Working Groups
Project Team

ongoing . Number of new organizations signing the Declaration and Action
Plans completed
Working Group activities show collaboration with community
partners
Number of partners increases
Local organizations' work / work plans / priorities reflect the goals
of th9 Immigration Strategy

collaboratives within their sector to meet the
needs of newcomers
Community organizations aligning their
priorities with the Immigration Strategy

Support HIPC members' organizations in
obtaining funding toward projects related to the
work of the HIPC and the achievement of the
Immigration Strategy goals

. Working Groups

. Project Team
As needed • HIPC members' organizations secure funding for initiatives that

support the work of the HIPC

Link with other LIPs in the Southwestern Ontario
Region to develop cross-regional partnerships

, Project Team
• SWON LIPs

Quarterly Attendance at quarterly meetings of LIPs in the Southwestern
region
Information is shared and partnerships are formed
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PUBLIC AWARENESS

Public awareness plays an instrumental role in maintaining a direct and virtual presence in the community, strengthening and increasing partnerships, increasing
the awareness of the work of the HIPC and conveying the importance of immigration to Hamilton to the broader community.

As in the last fiscal year, the HIPC and its Working Groups will continue throughout the 2013-2014 year, to carry out public awareness activities to increase
newcomers' access to local settlement information through local media, informal networks and informative events. The HIPC will also continue to produce and
disseminate promotional materials to raise awareness of the purpose of the HIPC and the significance of immigration for Hamilton. Also in the 2013-2014 fiscal
year the second annual networking event for HIPC stakeholders will take place as members have made it clear that networking opportunities and a chance to learn
about and share the products developed by each of the Working Groups is key to strengthening collaboration to ensure a coordinated system of services.

Public Awareness activities for the 2013-2014 year will also focus on further developing, populating and supporting a web-based presence. The work over the last
year of the Strengthening Newcomer Services Working Group to enhance the database of newcomer services and programs which was created in partnership with
HIPC and Community Information Hamilton resulted in the Welcome to Hamilton Website. This website has become a key resource for service providers and
newcomers who access it not only to find information on programs and services but also to access downloadable tools, materials, resources, products and

information created by the HIPC Working Groups. This website plays an important information sharing role for those interested in the settlement and integration of
newcomers to community. In the coming year the website will be expanded to include interactive web-based applications to allow providers to share information,

post questions and forge virtuai partnerships.                                                   "
P

A website that attracts immigrants to Hamilton should also raise awareness of and showcase the array and quality of settlement services available in Hamilton.
Indeed, a coordinated system of services that facilitates the prompt and successful integration of newcomers into the community is itself an attraction strategy.ÿ As
such, an activity for the 2013-2014 year is to formally connect with the City of Hamilton's Immigration Portal developers to ensure the Portal addresses the
integration needs of prospective residents of Hamilton.

After enhancing the Welcome to Hamilton Website, the number of public uses of records increased from ÿ (April 2012) to 16,838 (November 2012)
(HIPC, Monthly W2H Report, Nov. 2012)

86% of Service Providers use the Internet to assist them in referring newcomer clients to services
(Service Provider Survey Nov. 2012)

In three months, Oct. 2012 - Dec. 2012, newcomers, service providers and general community members downloaded 64__.0.0 HIPC resources from the Online
Tools section of the Welcome to Hamilton Website

(HIPC, Monthly W2H Report, Dec. 2012)
7
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Public Awarenessÿ:;=.. "      •

.

Increase service
providers and
newcomers' access
to local settlement
service information

Update, revise and maintain'the HIPC website with
current information including:
o  Working Groups' reports and information
o  Linksto partners' organizations
o  Current local news on immigration
o  Local events organized by the HIPC or in which

the HIPC collaborated/participated

Increase awareness of the HIPC and its purpose
through the continued production and dissemination
of HIPC branded products and display/information
materials via events, presentations and meetings

Develop a strategy to identify and link with local
institutional leaders (e.g., from the Health and '
Business sectors) to engage them in the work of the
HIPC in a meaningful way

Update, maintain and expand the Welcome to
Hamilton website in partnership with Community
Information Hamilton (CIH) with resources and
materials for service providers and newcomers
produced by the Working Groups

Establish a formal partnership with the City of
Hamilton and CIH in further developing the City's
Immigration Portal to enhance the accessibility of
information about services available to newcomers

•  Hold an annual stakeholder event for all HIPC
members (including Working Group members) to

-i:ÿRespo!si.bi!iÿi!.iÿ.,

, Project Team
, Communications

o Project Team
. Communications

o Project Team
o HIPC

o Project Team
ClH

° ClH
o City of Hamilton
° Project Team

o Project Team
o Steering Cmte

Increase the
understanding of
individuals and
organizations about
the importance of
immigration {o
Hamilton

ongoing

ongoing

March
2013

ongoing

Spring
2013

March
2013

• Website is up-to-date

• HIPC branded products created and distributed to service providers
and stakeholders

• Strategy is developed and key local leaders participate in and
champion the work of the HIPC

o Website contains most recent resources in multiple languages
produced by the Working Groups

• Website analytics show newcomers and frontline service providers
are accessing website resources

Project Team participates in meetings, provides information and
feedback to ensure the Portal is a useful tool for newcomers and
service providers and complements/incorporates the websites
maintained by the HIPC

° Members' awareness of the work of all Working Groups is increased
o Members obtain resources produced by other Working Groups
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J demonstrate the use of and share the resources
produced by the Working Groups

Appendix A to Report CS10043(c) 
                                   Page 24 of 54



EVALUATION

A broad range of multifaceted evaluative processes has been undertaken in the creation and implementation of the Immigration Strategy and Action Plan.
Evaluation is key in guiding the work of the HIPC. Evaluation has occurred on many levels over the course of the last year including assessing the governance
structure and procedures of the HIPC; measuring the contributions of HIPC partners; monitoring the progress of the work plan, the achievement of the Immigration
Strategy's four Strategic Priorities and the overarching LIP objective; and evaluating the effectiveness of the many resource materials produced by the Working
Groups.

Evaluative processes have also directed the creation the 2013-2014 Work Plan. For example, in October of 2012 the Strengthening Newcomer Services Working
Group released a project-end report based on a survey of 200 providers and a series of focus groups carried out in 2011. The recommendations proposed
initiatives which would further strengthen the service sector and make programs and services more accessible to newcomers in Hamilton. The Settlement Service
Providers' Working Group isolated these recommendations and integrated them into their 2013-2014 Work Plan. Similar evaluative and evidence-based methods
have been used by the Employment/Labour Market, Language Training and Housing Working Groups to create their Work Plans for the 2013-2014 fiscal year.

In 2013-2014 evaluative efforts will continue to monitor the progress of the work plan, measure the financial and in-kind contributions of partners, assess the
achievement of the overall LIP objective and evaluate the products developed by Working Groups. When possible Working Groups will work with HCCl and link to
the work of the City of Hamilton's Neighbourhood Strategy Development to engage newcomers in assessing the usefulness of newly developed materials and
resources.                                                                               ,

In addition, evaluation during the 2013-2014 fiscal year will focus on measuring outcomes to gauge community impact as the HIPC enters its third year of
implementing the Immigration Strategy. The project team has been working with experts from the Welcoming Communities Initiative, SPRC, City of Hamilton's
Social Development Team and Kovacs Group Inc. to conduct a broader assessment of the implementation of the Immigration Strategy. This broader assessment
entails a three level analysis of aligning the Work Plans to the Strategic Priorities identified by the Immigration Strategy, compiling all evaluative metrics to isolate
salient themes in the available data and by having HIPC partners identify how their work with the HIPC has effected change in the community. By undertaking this
three level approach, the groundwork is set to begin to develop indicators to better measure the community impact of the Immigration Strategy and the objectives
of the Local Immigration Partnerships (LIPs) as defined by Citizenship Immigration Canada (CIC).

10
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Monitor, review and modify the work plan

3. The achievement of
the overall
objective of the
LIPs initiative

The achievement of
progress in
implementing the
Immigration
Strategy and Action
Plan

Align the work plans of the HIPC with the strategic
priorities, goals and activities of the Immigration
Strategy to gauge progress in implementing the
Strategy

Explore the ways in which the outcomes of the
Immigration Strategy (and work plans) can be
measured to determine the impact of the Strategy

Measure the in-kind and financial contributions of the
HIPC partners and any funding secured directly by
the HIPC

Complete CIC's Annual Performance Report on the
achievement of the HIPC in implementing LIPs
priorities

,

, Project Team

Project Team

Project Team
SDT

HIPC
Working Groups

• Project Team
• SPRC

Project Team

Monthly

Oct 2013

Dec 2013

Dec 2013

Spring 2013

March 2013

Monthly reports to CIC on the progress of the HIPC toward
achieving work plan objectives
Work plan progress update presented to the HIPC indicates
activities are on track for being accomplished by the end of the
fiscal year

Immigration Strategy goals are being addressed and achieved

Create a 'dashboard' that measures and monitors impact and
change

Contributions of HIPC partners and funders are quantified and
reported to CIC

, Completed Performance Report demonstrates the HIPC is carrying
out activities to support the coordination and enhancement of local
service delivery for newcomers

11
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SETTLEMENT SERVICES

In their second year of convening, the HIPC's Settlement Service Providers' Working Group, chaired by the Regional Manager of the YMCA
Hamilton/Burlington/Brantford, expanded its membership to include non-CIC funded agencies that work with newcomer populations such as Ontario Works,
Housing Help Centre, Hamilton Community Legal Clinic and Community Information Hamilton.

Over the past year, this Working Group refined its structure by creating an Operational Group comprised of senior settlement staff members who provide the
Working Group with front line expertise and advice about the provision of settlement services to newcomer clients. In this structure, the original Working Group is
better positioned to take on more of a strategic role.

Developed by Working Group members, the activities contained within the Settlement Service Providers' Work Plan for the 2013-2014 fiscal year are grounded in
evidence from local research on the settlement of newcomers in Hamilton. This includes the recommendations resulting from the Strengthening Newcomer
Services (SNS) Report (October 2012), the Service Provider Sector Wide Survey of 378 service providers in Hamilton (November 2012) and feedback evaluations
from service provider professional development events.

For example, members of this Working Group have committed to creating a common referral form, a recommendation based on the SNS research. The benefits of
a common referral form are plentiful in that it will create a more streamlined process by identifying and sharing clients' needs across agencies thereby saving
resources and time for both clients and providers alike. This initiative is also in line with Citizenship Immigration Canada's (ClC) modernized approach to
settlement which emphasizes efficiency and effectiveness of service delivery.

Findings from the Sector Wide Survey for providers show that the level of knowledge in referring clients to services has increased over the last year but that there
is still room for improvement. To further strengthen coordination among providers, members of this working group have committed to update the Newcomer
Services Guidebook of Service Providers, ensure the Welcome to Hamilton website has current information and resources for providers and newcomers, host a
city-wide networking and professional development event for providers and support the monthly Down Town Brown Bag Lunch sessions for front line providers as
a forum to share information about programs, services and events. The importance of creating opportunities for providers to come together was also a
recommendation in the SNS Report in through continuing Down Town Brown Bag Lunches and holding an annual networking event for providers.

57% of service providers report being very knowledgeable and somewhat knowledgeable about making referrals

Over 42% of service providers use the Welcome to Hamilton website to access information about services
(Sector Wide Survey Nov. 2012)

"It was valuable creating connections and to learn about services in Hamilton. We need more chances to network."

(Participant Feedback, SNS Event May 2012)

12

Appendix A to Report CS10043(c) 
                                   Page 27 of 54



. Better coordinate
and integrate
settlement service
delivery

= Review and refine membership to ensure it consists of
key service providers (both CIC and non-CIC funded)
who can share ideas and resources

• Settlement
Service
Provider
Working Grp
Project Team

Update and disseminate to service providers the
Newcomer Services in Hamilton: A Guidebook for
Service Providers

Enhance and re-administer (at the city-wide event
described below) the Settlement Service Provider
survey to measure progress of the level of
coordination among providers

Explore the feasibility of producing and utilizing a
common client referral form for making referrals
among service providers

• Explore the feasibility of enhancing the Welcome to
Hamilton website based on feedback from service

o

o

®

o

Work with service providers to ensure the continuation
of Brown Bag Lunch networking forums for settlement
service providers

Settlement
Service
Provider
Working Grp

Project Team

SPRC
Settlement
Provider
Working Group

Settlement
Provider
Working Grp

CIH
Settlement

Bi-monthly

Monthly

Ongoing

October 2013

Fall 2013

Winter 2013

®

o

• Working Group members work together to address the needs of
newcomers

• Communication amongst providers is ongoing as indicated by
stable attendance
Duplication in services are minimized

Brown Bag Lunches take place every month
Brown Bag Lunches are well-attended

o Online version of the Guidebook is up/to-date
. Print version of the Guidebook is distributed to settlement & "non-

settlement" service providers
Guidebook is available in French

Survey is administered and results are reported to the HIPC and
the broader public
Findings show service providers' knowledgeable of other' services available to newcomers and confidence making referrals

to other services has improved over the last two years

, Service Providers agree on content of a common referral form
Referral forms are utilized and client intake time is reduced

The Welcome to Hamilton website is enhanced to meet the
needs of service providers
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providers (e.g., to include a forum in which service
providers can share service and program-related
information to avoid duplication and facilitate
coordination)

Service
Provider
Working Grp

Collaborate with other service providers to develop a
proposal for reduced bus rates for newcomer clients
to access settlement programs and services and
present to the Hamilton Street Railway (HSR)

Increase knowledge
and expertise of
settlement service
providers

,

Continue to collaborate with the Operational Group -
receive information and recommendations and
provide direction

Organize a city-wide networking and professional
development event for mainstream and settlement
service providers to share information, materials and
resources and to increase knowledge of anti-
discriminatory/anti-oppressive practices

o o Settlement
Service
Provider
Working Grp

, Language
Training
Providers

, OW

Settlement
Service
Provider Grp

o Settlement
Provider
Working Grp
HCCI

Summer 2013

Ongoing

October 2013

Service providers provide information for a proposal
, The proposal is received and considered by the HSR

• Both groups collaborate to accomplish the activities on the work
plan

, Number of participants from a broad range service provider
organizations
Feedback indicates and inci'ease in participants' knowledge of
services, resources and practices to address newcomers' needs

• Website analytics show service providers are utilizing the website
to communicate

14
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LANGUAGE TRAiNiNG

A strong aptitude of the English or French language is a key determinant of a successful settlement process and long term integration of newcomers in Canada.
Communication, and ultimately language skills, enables newcomers to adapt to their surroundings, independently access services, forge relationships, gain
meaningful employment and partake in dynamic social and civic processes. As a result, the administration and coordination of language training programs is
important in providing permanent and temporary residents with instruction to strengthen these skills.

The HIPC's Language Training Working Group is chaired by the Superintendent of Education of the Hamilton-Wentworth Catholic District School Board. This
Working Group has maintained consistent representation from francophone language training providers, members from the public school board, local Colleges and
the not-for-profit sector. Members represent a broad spectrum of language services across all age groups including English as a Second Language (ESL), English
Literacy Development, French as a Second Language (FSL), Language Instruction for Newcomers to Canada (LINC), Occupational Specific Language Training
and Literacy and Basic Skills.

Members of this Working Group have also participated in the administration of key evaluative activities in the 2012-2013 year to better prepare for and design their
Work Plan objectives for 2013-2014. After creating and evaluating a resource titled, 'A Tool for Settlement Service Providers Outlining Language Training Options
in Hamilton', members will be making a virtual version of the Tool available on a web-based platform. An interactive web version of Tool speaks to the results of

the Service Provider Sector Wide Survey (November 2012) which showed that 68% of providers look to the ihternet for information on programs and services to
assist their newcomer clients. In partnership with the Adult Basic Education Association (ABEA), the web version of the Tool will enable providers across regions to
access the Tool as a means of staff training, professional development and as a reference guide of language training programs in Hamilton. This Working Group
will not only focus on increasing the awareness and knowledge of providers about language training programs available in Hamilton they will also be working
closely with the YMCA Hamilton/Burlington/Brantford to establish a strong partnership with a soon to be central language assessment centre called CLARS.

70% of providers said that "1 found this tool easy to use" while 65% said that they will "use this tool for ongoing professional development purposes"

Over 44% of respondents stated that they would like to see the tool in an electronic and/or an online interactive version
(Language Tool Survey Analysis, Oct. 2012)

Only 30% of providers considered themselves to be very knowledgeable and 37% considered themselves to be somewhat knowledgeable about referring and
providing information to clients regarding language training programs                                          -     - ÿ

(Service Provider Survey, Nov. 2012)

15
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. Increase knowledge
and expertise of
service providers
about available
language training
programs to better
serve newcomers

Widely disseminate the Language Training Tool and
provide training on its use to a broad range of
frontline settlement service providers through
Webinar or Training Event and gather feedback on
the usefulness of the Tool

•  Language

2; Enhance the
provision of an
effective language
training referral
system for
newcomers

Modify and update Language Training Tool
according to feedback from service providers through
training activities

Work in partnership with Adult Basic Education
Association (ABEA) to maintain and disseminate the
Inventory of Language Training Programs in
Hamilton

Establish a partnership with the Coordinated
Language Assessment and Referral System
(CLARS) to determine the language program referral
needs of newcomers

o

®

Evaluate the effectiveness of the Webinar and revise
according to viewer feedback

• Language
Training
Working
Group

• Project Team

Language
Training
Working
Group
Project Staff

Language
Training
Working Group
ABEA

Language
Training
Working
Group
CLARS
YMCA

June 2013

August 2013

Ongoing

November
2013

The webinar is revised according to service providers' feedback

Language Training Tool for Service Providers is revised to meet
the needs of service providers

Inventory of language training programs is current, distributed
to language training service providers and their clients and is
available online

•   Partnership with CLARS is established -
Language referral needs of newcomers are met

Training
Working
Group
Project Team

April 2013 Number of language training providers receiving the Tool and
training
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HOUSING

Access to safe and affordable housing is the foundation to a person's social, health and economic well-being. To better understand the housing needs of
newcomers in Hamilton, the HIPC's Housing Working Group compiled available data from various social housing providers, service agencies, and community
consultations. The report's findings were presented to an audience of over 200 housing providers and stakeholders at the National Housing Day event in
November 2012. This event also served as the ideal platform for the launch of this Working Group's Newcomer Guide to Finding Housing in Hamilton.

The Housing Working Group, chaired by the Director of City of Hamilton's Housing Services Division and consisting of organization leads, has drawn on the
findings of this Housing Needs of Newcomers Report (November 2012), participant feedback and results of the Sector Wide Survey for providers (November 2012)
to identify objectives and respective activities for their 2013-2014 Work Plan.

Members of the Housing Working Group are dedicated community leaders who have devoted much time and resources to carry out the activities from the previous
year's work plan. Their commitment to improving the housing outcomes of newcomers can be illustrated not only by their achievements in the 2012-2013 fiscal
year but also by their ambitious activities in the new fiscal year such as increasing the number of multiple bedroom social housing units to meet the needs of
newcomers requiring larger units. As well this Working Group is committed to ensuring the housing needs of newcomers are considered in the implementation

phase of the City of Hamilton's Housing and Homelessness Action Plan.

The Sector Wide Survey of service providers, carried out in November of 2012, revealed that compared to 17% of front line providers who felt very knowledgeable
about making referrals to housing services in October of 2011, 24.5% now report being very knowledgeable about referring newcomer clients to housing services.
While the results of this survey indicate an improvement, work still needs to be done to raise awareness of providers about the housing services available for
newcomers in Hamilton. As a result, members of the Housing Working Group have committed to expand their membership and seek further funding opportunities
to provide housing core competency workshops for providers serving newcomer clients.

The Housing Needs of Newcomers Report identified insufficient knowledge of the housing system and services and discrimination as barriers for newcomers
accessing safe and affordable housing. As such, this Working Group is committed to distributing to newcomers, landlords and providers information about tenant
and landlord rights and responsibilities and distributing and evaluating the Guide to Finding Housing to newcomers and service providers.

58% of service providers rated the Housing Core Competency training on newcomers' housing needs as helpful and 43% found it was very helpful
............................  (Participant Feedback, HHC Workshop, Nov 21, 2012)

While 64%of providers reported being very or somewhat knowledgeable about referring newcomer clients to housing services, 36% had limited or no knowledge of
housing services

(Service Provider Survey, Nov. 2012)
17
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, Enhance
coordination and
collaboration among
housing service
providers

•  Expand Housing Working Group membership to include
key housing service providers (i.e. Good Shepherd
Centres, CORE Collaborative Learning, Wesley Urban
Ministries, Immigrant Women's Centre, etc.)

, Housing
Working Group

° Project Team

3. Increase knowledge
and expertise of
service providers

'and the broader

Distribute information about tenant and landlord
rights/responsibilities and expectations of tenants to

Increase newcomer
awareness of and
access to safe and
affordable housing

Evaluate the effectiveness of the Housing Guide for
Newcomers and develop a strategy for its distribution

newcomers, service providers and landlords (i.e. through
events, ethnic media, products created by this Working
Group and updating the Welcome to Hamilton website,
etc.)

Increase the number of multiple bedroom social housing
units to address newcomer families' needs for larger units
as identified in the Housing Needs of Newcomers Report
and the Housing and Homelessness Action Plan

Explore funding opportunities for providing housing core
competency workshops for service providers serving
newcomer clients

, ® Housing
Working Group

* Project Team
HCCI

Housing
Working Group

• Project Team
o Hamilton

Community
Legal Clinic
HCCI

Housing
Services
Division, City
of Hamilton

Housing
Working Group
Housing Help
Centre

April 2013

May 2013

Fall 2013

March 2014

November
2013

Membership reflects key housing service providers in the
community

• Attendance is stable

• Findings of evaluation show that newcomers, service
providers and landlords are more aware of housing options

, Distribution strategy is developed

Information concerning tenant and landlord rights is shared
among service providers, newcomers and landlords

Newcomers have greater access to safe and affordable
housing

, The number of multiple bedroom social housing units are
increased

Applications for funding are submitted
Additional resources are secured
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community about the
housing issues of
newcomers

Develop and disseminate key messages to the broader
community about the realities of newcomers' housing
needs through local media

• Housing
Working Group
Project Team
Communicatio
ns

Ongoing

°

Participate in the implementation of the Housing and
Homelessness Action Plan (e.g., consulting with the
Housing Services Division, providing
information/materials, engaging newcomers, etc.)

Prioritize newcomer housing needs for implementation of
Housing and Homelessness Action Plan

o Housing
Working Group

, Project Team
Housing
Services
Division

Housing
Working Group
Project Team

• Housing
Services
Division
HCCI

Ensure the housing
needs of newcomers
are incorporated into
the implementation
phase of the
Housing and
Homelessness
Action Plan

April 2013

Ongoing

Messages are developed and disseminated through media

Priorities of the implementation phase of the Housing and
Homelessness Action Plan reflect the housing needs of
newcomers

Working Group members are involved in the implementation
of the Housing and Homelessness Action Plan
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EMPLOYMENT/LABOUR MARKET

The Employment/Labour Market Working Group is chaired by the Executive Director of Workforce Planning Hamilton, whose labour market plan makes addressing
the employment needs of newcomers a priority and aligns with this Work Plan ensuring a strong collaborative partnership. This Working Group is comprised of
service providers who are experts and specialize in employment and labour market integration and who also provide support in areas of refugee resettlement, child
care, temporary shelter supports, private sector, francophone community, educational institutions, settlement and more. Such broad representation from across
sectors with simultaneous specialization in areas of employment and the local economy have equipped this Working Group to tackle one of the most important
facets of newcomer settlement and integration: access to the labour market.

As a result of many discussions and collaboration, members of the Employment/Labour Market Working Group have developed innovative activities for their 2013-
2014 Work Plan to increase newcomers' awareness of employment and training services, improve newcomers' access to the labour market and engage
employers to support the hiring and integration of newcomers in the workplace. By focusing on these three objectives, this Working Group designed a multifaceted
and strategic approach to facilitating the integration of newcomers and immigrants into the local labour market.

Similar to the findings in other sectors, the Sector Wide Survey of service providers (November 2012) found that 68.3% of providers reported being knowledgeable
and confident in referring clients to employment services compared to 58% last year. This improvement might, in part, be attributed to the convening of this
Working Group which has given providers the opportunity to not only produce and share information and materials but also to form strategic partnerships.

_  However, the Survey also noted that providers felt newcomers had difficulty finding employment services. As a result, this Working Group has committed to
creating and assessing a strategy for disseminating their products and information to service providers in both the formal and informal sectors and directly to
newcomers.

This Working Group also forges linkages and connections across other Working Groups which is an indication of the level of coordination and collaboration among
the HIPC Working Groups and with community organizations. Members of this Working Group are working with members from the Settlement Service Providers'
Working Group and the Health Working Group and with organizations such as HCCI and the YMCA to directly engage employers to increase their awareness of
the skills and assets of newcomers as a potential pool of prospective employees and to explore opportunities for the development of mentorship programs.

Over 65% of service providers reported that newcomers had the most difficulty finding employment services
(Service Provider Survey, Nov. 2012)

"Employers are cutting themselves off from an incredible talent pool and global connections because of cultural disconnects or misunderstandings"
(Lionel LaRoche, HCCI's Fall Diversity Forum, Nov. 2012)
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, Increase
newcomers'
awareness of
employment and
training services

2. Improve newcomers'
access to the local
labour market

3. Engage employers
to support the hiring
and integration of
newcomers in the
workplace o

o

o  :

•  Create and test strategy a for disseminating products
and information developed by this working group
(e.g., Guide to Immigrant Employment Success, Tip
Sheets, Employer Tool Kit, Hiring Immigrants Project
materials, etc.) to formal and informal sectors

®  Assess the effectiveness of dissemination this
working group's products and materials

Work with community partners to explore funding
opportunities for the development of mentorship
programs for newcomers to obtain local work
experience

Engage employers to better understand employer
attitudes towards hiring newcomers by:
o  Conducting the 'Hiring Immigrants Project' (HIP)

research
Creating a report of the research findings with
recommendations
Providing employers with resources to support
them in hiring newcomers
Organize an employer engagement event (e.g.,
Employer Recognition, Information Session,
Report to Community of HIP research results,
etc.)

• Employment
Working Group

• Project Team

o Employment
Working Group

• Project Team

Employment
Working Group
Project Team

, Employment
Working Group
Project Team
HCCI

February
2013

October 2013

June 2013

April 2013

September
2013

A strategy for dissemination is created and implemented
Number of products and audiences disseminated recorded

,  Results of assessment show products and materials have been
widely disseminated to both formal and informal sectors

o  Providers report newcomer awareness of and access to
employment services has increased

Local funding opportunities have been explored

HIP research engages employers and report is produced with
recommendations

o  Resources for employers are readily available
Number of employers attending engagement event recorded and
feedback shows employers feel supported in hiring newcomers

z
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Use HIP research findings and recommendations to
develop a more specific Employer Engagement
Strategy and begin to implement the strategy

• Employment
Working Group

o Project Team

November
2013

®

®

1
Strategy is created and implementation phase has begun  '    /
Number of employers engaged, products distributed and /evaluation feedback indicates employers' feel supported in hiring
newcomers

22
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HEALTH

The Health Working Group, chaired by the Executive Director of the North Hamilton Community Health Centre, was co-convened in partnership with the Hamilton
Centre for Civic Inclusion with the support of the HIPC in 2012. The membership currently consists of key health care providers at the community and not-for-profit
level, the primary care level and includes representation from Public Health, Hamilton Health Sciences and Emergency Medical Services (EMS). Members of this
Working Group have identified membership at this table as a key precursor to achieving greater coordination among health service providers. As a result,
expanding membership will be a key priority in the 2013-2014 fiscal year.

This Working Group's central purpose for the 2013-2014 Work Plan continues to emphasize addressing the health care needs of newcomers through the
coordination of health care providers and increasing the awareness of newcomer's health needs among health care providers and the broader community.
Members of this Working Group have identified key activities and will develop corresponding strategies to operationalize these objectives.

Results of the Service Provider Sector Wide Survey (November 2012), revealed that almost 28% of service providers are very knowledgeable and 43% are
somewhat knowledgeable about making referrals to health services in Hamilton. This is a significant improvement from the results of the survey carried out in the
previous year (October 2011) in which only 10% of providers self-identified as being very knowledgeable and 30% being somewhat knowledgeable about making
referrals to health services.

Nevertheless, there is much literature from policy makers and researchers which stresses the importance of a coordinated system of health service delivery to
support the settlement and well-being of newcomers as they integrate in Canada. In a report prepared for the, HIPC on Immigrant and Refugee Health Needs and
Service Provision in Hamilton (2010), Newbold noted that while the health status of newly landed immigrants is usually higher than that of Canadian born,
newcomers' health declines after arrival. The formal support that newcomers receive from services is a key contributor to maintaining good mental and physical
health (Khanlou, 2009). Indeed, a recent report on the mental health of newcomers to Hamilton produced by the Hamilton Centre for Civic Inclusion found that
lack of information and poor cultural and linguistic support are key barriers to accessing health services in Hamilton (HCCl, 2012).

By incorporating an evidence-based approach to the 2013-2014 Work Plan, members of the Health Working Group have identified the concept of 'Health Equity'
and its application as a key driver of equitable health practices to address the needs of newcomers. Members have committed to using tools such as the Health
Equity Impact Assessment to raise awareness about the Social Determinants of Health. The Health Working Group has committed to continue working with
leaders in the field to host an annual health equity forum where providers and community leaders can contribute to health equity at the community level.

Just over 30% of service providers reported having little or no knowledge about making referrals to health care services in Hamilton
(Service Provider Survey, Nov. 2012)

Newcomers will seek help from agencies that they don't necessarily have the health care services they are looking for
(HCCI Health and Well-Being Report, Dec. 2012)

The local community is urged to create an inclusive community that is aware of the particular health concerns and histories of new arrivals by enhancing the
capacity of health providers to address immigrant health and to ensure that health services are delivered in a comprehensive and coordinated fashion.

(Newbold, 2012)
23
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. Better coordinate
collaboration among
health care
providers

,

Expand the membership 0f the .health working group
to ensure that it includes key community
stakeholders and healthcare providers (e.g., Local
Health Integration Networks (LHIN), Family Health
Team, Women's Health Educator project, Medical
Doctor, Urban Core)

Organize an annual half day event to provide the
health care community and stakeholders an
opportunity to learn about health care programs and
services for newcomers

Increase the
awareness of
newcomer health
needs among
health care
providers and the
broader community

Conduct focus groups with health care providers to
identify the barriers they face in meeting
newcomers' health needs

Develop a strategy with key messages and
materials to disseminate to health care providers
and the broader community

.  Health
Working
Group
Project Staff

Health
Working
Group
Project Staff
HCCl

Health
Working
Group

®  Project Staff
HCCl
Communicati
ons

Health
Working
Group
HCCl

May 2013

September
2013

December
2013

Membership is expanded to reflect key stakeholders in the
health care sector
Attendance is stable

Products created, branded and disseminated
Number of presentations given and nature of audiences served

Focus group results identify barriers and recommendations to
overcome them are made

February
2014

Feedback from participants indicates providers have learned
more about each other's services

24
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JanlO'13

HAMILTON IMMIGRATION PARTNERSHIP COUNCIL
Breakdown of Eligible Costs for the Settlement Program

FY 5 2013 - 2014
File No. DHO7331513

ADMINISTRATIVE
Telephone/Fax
Office Supplies

$19.17/mth x 12 mths x 3 staff
Grand & Toy $109/mth x 12 mths = $1308
Spectator Subscription = $230
Postage/Freight/Courier $8/mth x 12 mths = $96
Copier $55/mth x 12 mths = $660
Miscellaneous $10/mth x 12 mths = $120

$690.00

PROGRAM DELIVERY
Salary
Project Manager

$26,889.39

MERe/Benefits

I Project Manager (26.25%)          CPP 3.07%, EHT 1.95%, El 1.35% + OMERS 10.88% + WSIB 1.39% +       IEmployer Benefits 7.61%                                                             ÿ20,437.61

Program Secretary

Working Group Coordinator

Total Administrative

$41.405/hr x 35hrs/wk x 4.4 wks (154hrs)(Apr 1 - Apr 30) = $6,376.37 +
$42.510/hr x 35hrs/wk x 35 wks (1225hrs) (May 1 - Dec 31) = $52,074.75 +
$43.318/hr x 35hrs/wk x 12.8 wks (448hrs) (Jan 1 -Mar 31) = $19,406.46 $77,857.58

$29.281/hr x 35hrs/wk x 15.2 wks (532hrs) (Apr 1 - July 15) = $15,577.49 +
$29.837/hr x 35hrs/wk x 24.2 wks (847hrs)(July 16 - Dec 31) = $25,271.94 +
$30.404/hr x 35hrs/wk x 12.8 wks (448hrs)(Jan 1 - Mar 31) = $13,620.95 $54,470.381

$24.869/hr x 20hr/wk x 15.2 wks (304hrs) (Apr 1 - July 15) = $7,560.18 +
$25.95/hr x 20hr/wk x 24.2 wks (484hrs) (July 16 - Dec 31) = $12,559.80 +
$26.443/hr x 20hr/wk x 12.8 wks (256hrs) (Jan 1 - Mar 31) = $6,769.41

Page 1 of 2
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IWorking Group Coordinator (29.03%)

I Program Secretary (27.77%)

Overhead

CPP 4.37%, EHT 1.95%, El 2.92% + OMERS 9.3% + WSIB 2.39% +              ]
Employer Benefits 10.10%] 515,822"75

]CPP 4.42%, EHT 1.95%, El 2.21%, VP 6% + WSIB 1.19% + PILB 12%            I                 57,467.18
Total SalariesI                       5202,934.89

Staff Travel                            Accommodations: Approx. 5300 + Mileage: Approx. 700km/yr x .54/km +
Parking: Approx. 55/mtg x 5 mtg/mth x 12 mth                                             51,878.00

Cell Phone                            Project Manager 556.50/mth x 12 mths
Working Group Coordinator 556.50/mth x 12 mths                                          51,356.00

Meeting Costs
(rental, supplies, hospitality)                                                                                                 51,400.00
Printing

56,500.00
IT Maintenance / Support

54,376.00
Translation                                                                                                  °            57,500.00

Community Consultation
(Working Group Collaborations and Events)

51s,ooo.oo
Consultation (Facilitator)                                                                                                    53,000.00
Evaluation

59,000.00
Promotion/Branding                                                                                                       53,000.00

553,010.00

5350 x 4 meetings
Annual Report 51,000
Reprint HIPC Promotional Brochures 51,000
Reprint Immigration Strategy 51,000
Reprint Quick Guide 51,000
Reprint Newcomer Services Guidebook for Providers, HIPC Reports and Declarati
Community Information Hamilton 5594 x 4 = 52,376
Websites Development 540/hr x 50hrs = 52000
537.50/page x 200 pages
Stakeholders events 51,000 x 5 events = 55,000 +
Working Group Collaborations 51,000 x 6 groups = 56,000
HIPC Annual Cross-training Networking Event of all HIPC partners 54,000
Facilitator - Annual HIPC Planning Meeting: Approx. 5300/hr x 10 hrs
Consultatnt - Develop indicators, evaluate impact, prepare report:

Approx: 5300/hr x 30hrs
Replenish promotional materials

Total Overhead
CAPITAL

IComputer/hardware lease 15184.73/mth x 12 mths
Total Capital
Total for Fiscal Year

52,216.76
52,216.76

5261,265.65

Page 2 of 2
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