
2024 Work Plan 
Cleanliness & Security in the Downtown Core Task Force 

 
• Determine the geographic boundary;  
• Identify the issues or/ create a problem statement (include “noise 

pollution”); 
• Identify the existing level of service; 
• Identify the desired level of service;  
• Identify alternative solutions to meet desired level of service; 
• Identify costs to implement the alternative solutions;  
• Develop a short-, medium- and long-term plans of action by May;  
• Develop a long-term plan of action by September;   
• Identify budget implications for 2025;  
• Examine the recommendations identified as part of the Mayor’s Proudly 

Hamilton initiative and incorporate these, where applicable, into the short 
term and long-terms plans of action. 

 


