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Waterdown Fire & Police Station Project Timeline
Project Schedule - Scope A

Duration
Phase of Work Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q42025 Q12026 Q22026 Q32026 Q42026

J A S 0 N D J F M A M J J A S 0 N D J F M A M J J A S 0 N D J F M A M J J A S 0 N D

Schematic Design
Council Budget Approval
Design Development
Construction Documents
Site Plan Approval
Building Permit

CM Procurement Prep
CM RFQ

CM RFT

CM Onboard -
Construction Tender
Pre Construction
Move in/Fit out/Training
Substantial Performance

g Submission Date/Target

Waterdown Fire & Police Station Project Timeline
Project Schedule - Scope B

Duration
Phase of Work Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q42025 Q12026 Q22026 Q32026 Q42026 Q12027 Q22027

J A S 0 N D J F M A M J J A S 0 N D J F M A M J J A S 0 N D J F M A M J J A S 0 N D J F M A M J

Schematic Design
Council Budget Approval
Design Development
Construction Documents
Site Plan Approval
Building Permit

CM Procurement Prep
CM RFQ

CM RFT

CM Onboard -
Construction Tender
Pre Construction
Move in/Fit out/Training
Substantial Performance

g Submission Date/Target
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