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Detailed Design - Phase 2 scope
Building Permit Submission - Phase 2 scope
GC prequal
Tender for Construction - Phase 2
Phase 1 - King W. - 2nd Flr Training - Teknion desks set up, pwr & data run & moves o
Dispatch staff Moves to temporary Primary (Stone Church) End of March 2024
Phase 1 - King W. - 2nd FiIr Training Room & 1st Fir Desk Consoles set up April 2024
Phase 1 - King W. - 1st FIr Dispatch desk mods by Evans, pwr & data run by HPS IT April 2024
Stone Church - Primary Dispatch Location March 27 — April 15, 2024
Dispatch staff Moves back to King W. - Stone Church returns to back up April 15, 2024
RFP Console Desks (AWARDED Nov '23)
RFP Phase 1 - review, order, deliver and install 10 desks for KW training and 1st fir areas
RFP Phase 2 - design and order desks for Stone Church suite
Renovation Mobilization - SEPTEMBER 2024 [
Phase 2 Renovation - Upper Sherman - SEPT "24 - Feb '25
Phase 2 Renovation - Stone Church 2nd Fir Suite - SEPT '24 - APR '25
Staff Moves - King W. to Stone Church May 2025
substantial Performance - August 2025
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